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Board of Management 

Education Committee 

31 May 2017 

Fort William and by VC 

Unapproved minute of the meeting 

 
Present: 
Ann Lloyd (Chair) (FW), Duncan Ferguson (ALC), Carl Haberl, Support Staff 
Representative (FW), John Hutchison (FW), Lewis Sturrock (FW). 
 
In attendance: 
Fiona Grant, Assistant Principal (PLC), Sue Macfarlane, Vice Principal (FW), Myra 
McCabe, Head of Student Services (FW), Adam Robertson, Head of Curriculum (FW), 
Claire Wylie, College Secretary (ALC) (Minutes). 
For item (3) only: Claire Pardoe, Curriculum Area Lead (FW), Andy Gibb, Lecturer 
(FW) 
 
 
 

1. Apologies 

Lydia Rohmer. 

 

2. Declarations of interest 

No declarations. 
 

 

3. Themed discussion: Curriculum developments in health 
and social care 

 
The Vice Principal outlined the expected increased demand for 
health and social care training, in the light of the new hospitals being 
built in the region and the extension of free child-care places. She 
also explained WHC’s position as one of the regional nodes 
attached to the UHI School of Health, Social Care & Life Sciences in 
Inverness. Claire and Andy advised the committee about the current 
growing demand for the courses they offered, how they were 
addressing local needs and keeping people in the area. 
 
The lists of proposed new courses were dependent on the 
establishment of the Centre for Science & Technology. 
 
In order to fulfil some of the developments, it was agreed that some 
work would be done with Highland Council in order to ensure young 
people had access to a full range of future possibilities irrespective 
of gender. 
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In discussion, it was emphasised that although the main 
administration for the UHI School would be in Inverness, it was 
strongly characterized as being a regional School and not as 
something belonging to the city. 

4. Minutes of meeting held on 8 March 2017 

Approved. 

 

5. Matters arising 

5. 1 Centre for Science and Technology 

No update at present. 
5.2  Education Scotland ‘How good is our College’ update. 

The Assistant Principal reported that the ES assessor, Margaret 
Rose Livingstone, had paid several scrutiny and developmental 
visits, and would be bringing the moderating person with her when 
she visited later this month. ES was still feeling its way with the new 
system, and there had been some disquiet in other colleges about 
the proposed grading system. So far the informal feedback from Ms 
Livingstone had been quite positive. 
5.3 Draft curriculum plan for next session 
Sue was pleased to inform the committee that boat-building in 
Plockton would continue for another year and the College had also 
managed to retain most of the senior phase provision. 
 

 

6. Any other competent business 
 
6.1 Progress of National Bargaining 
  
This presented a fast-moving picture and it was hoped that 
confirmed details would be ready in time for the Board. 

 
 

7. Regional Outcome Agreement 
 
This was introduced by the Vice Principal as a key document for the 
College, governing how it was funded and what it needed to do. It 
now encompassed access & inclusion, equalities and gender action. 
It was possible that college level Agreements would be negotiated in 
due course. 
 
Although there was no mention of Liberty House in the document, 
because it was a key employer not a partner, Sue undertook to 
mention this possible omission at UHI.  
 

 
 
 
 
 
 

8. Academic Affairs Report 
 
The Vice Principal presented a positive picture in her report, which 
reflected the successful way in which the academic affairs team 
were working together. She commented that there was no room for 
complacency and highlighted the issues that did still need to be 
addressed including the quality of feedback at HE level. Overall, the 
student satisfaction rate was 95%; at FE level it was 99%. 
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9. Policies for review 

9.1 Admissions 

The head of student services advised the committee of a number of 
changes to the current policy, including the fact that there was no 
longer automatic entry to follow-on courses, thus enabling the 
College to more clearly adopt its intention of ‘the right student on the 
right course’. The revised policy was endorsed.  
9.2 Assessment 

The revised policy was endorsed. 
9.3 Positive Behaviour Management 

Endorsed. 
9.4 Appeals 

Endorsed. 
9.5 Malpractice 

Endorsed. 
9.6 Verification 

Endorsed. 
9.7 Student attendance, participation and achievement 

The committee was content to endorse the proposal that this policy 
is deleted as a WHC policy, as its provisions were sufficiently 
covered by other policies. 
9.10 Learner Engagement Strategy (temporary withdrawal) 

 
Subsequent to the meeting, the Convenor approved a request, on 
behalf of the Education Committee, that the Learner Engagement 
Strategy be removed from the College website. The reason given 
was that it was in need of a full refresh, and in the meantime was 
giving inaccurate and misleading information to students.  
 

 
 
 
 

 
10. Risk Register: items for Education Committee 
 
There had not been any changes to the register since the last 
meeting. It was suggested that the references to ‘national pay 
bargaining’ should more accurately be ‘national bargaining’. 
 

 

 
11. Date of next meeting 
 
14 September 2017 at 4.30pm 
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WHC-Cover-EC-Self-eval.docx Page 1 of 3 FJG Ver2 171016 

West Highland College UHI Cover Paper 

Committee/Group Name Education Committee Committee paper no: 
Educ140917_01 

Subject Self-evaluation workshop – Question Cards 

Purpose of paper 

The purpose of the workshop was to gather board member 
feedback by asking one of the new quality framework, challenge 
questions.  The question was “How well does the College Board 
assure itself that evaluation and enhancement reports are 
accurate and balanced?” 
 
We divided into two groups of three, with engaging conversations 
in each group, regrouping to listen to outcomes and agree that 
they are representative of the college.  The following was agreed: 
 
Best Practice (what are we doing well?) 
Accurate returns from central sources 
Very few statistics show discrepancy, college surveys tend to 
support college reports and where problems are found, actions 
are put in  place to improve figures 
Audits actions are being implemented in a timely manner 
Regular good feedback from students 
 
Improvements (what can we do better?) 
Consider a method to allow challenge from students, when 
reports are published 
Students and board members to meet and discuss ahead of 
board meetings to input to the meetings with set agendas 
Student representation, 2 students instead of 1 
 
The workshop has helped to contribute to the overall college self-
evaluation.  One member used a telephone connection by VC, 
therefore in the future this can be effectively rolled out by VC.  
The college uses this workshop Question Card Conversations to 
engage staff at all levels in self-evaluation and recommends that 
we continue with this format into 2017/18. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
The workshop feeds into all college self-evaluation activity, which 
is focused on improving and enhancing the quality of the student 
experience.  Strategic Aim 2 and all of Excellence for All as well 
as being pertinent to the Governance section. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 05/09/2017 
Date of meeting 14/09/2017 
Author Assistant Principal for Quality, Learning and Teaching 

Equality Impact Assessment 
No  If no, explain why, if yes give details of impact assessment. 
Not necessary for this workshop.  Equality and Diversity is 
embedded in self-evaluation     

Action requested For information ☒ 
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(tick those that apply) For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted?  (See above) 
How else have you consulted? 
 
Describe here 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Cover Paper Achievement.docx Page 1 of 2 FJG Ver2 171016 

West Highland College UHI Cover Paper 

Committee/Group Name Education Committee Committee paper no: 
Educ140917_02 

Subject Performance Indicators – Achievement 16/17  
Purpose of paper To inform Education Committee of known results for 2016-17 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes If Achievement rates fell below the sector average then there 
is risk in reputation  

Date paper prepared 04/09/2017 
Date of meeting 14/09/2017 
Author Adam Robertson 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
Describe here 
Executive Leadership Team 
College Management Group 
Academic Affairs Strategic Group 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Cover Paper Achievement.docx Page 2 of 2 FJG Ver2 171016 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Course code CAL Full name

Enr 13/14

Enr 14/15

Enr 15/16

Enr 16/17

ESR 13/14

ESR 13/14

ESR 14/15

ESR 14/15

ESR 15/16

ESR 15/16

ESR 16/17

ESR 16/17

SR 12/13

SR13/14

SR13/14

SR14/15

SR14/15

SR15/16

SR15/16

SR16/17

SR16/17

Success 13/14

Success 13/14

Success 14/15

Success 14/15

WHCCIHSCF CP NC Health and Social Care 5 5 100% 5 100%
WHNCRSKF SE NC in Crofting & Countryside Skills SCQF 5 6 7 8 8 6 100% 7 100% 8 100% 8 100% 10 6 100% 6 86% 8 100% 8 100% 6 100% 5 71%
WHCIAOLF LW Certificate in Outdoor Leadership SCQF 6 22 23 18 18 22 100% 22 96% 17 94% 18 100% 20 22 100% 22 96% 15 83% 18 100% 22 100% 22 96%
WHNCMUSF SB NC Music (Contemporary) 9 11 8 3 9 100% 11 100% 8 100% 3 100% 8 8 89% 10 91% 6 75% 3 100% 8 89% 9 82%
WHNCSFOF LW NC in Outdoor Adventure 7 12 12 9 6 86% 11 92% 12 100% 9 100% 13 5 71% 9 75% 11 92% 8 89% 5 71% 8 67%
WHCIFDMF SB Certificate in Fashion Design & Manufacture 8 9 9 7 88% 9 100% 9 100% 5 63% 7 78% 8 89% 5 63%
WHUABOPF CP Building Opportunities Unit Awards SCQF 1-3 11 3 6 10 91% 3 100% 6 100% 9 82% 3 100% 5 83% 8 73%
WHCISMOF SE Cert in Shipping & Maritime Ops (SCQF 6) 7 6 7 100% 6 100% 6 86% 5 83%
WHCICDMF AR NC Computing with Digital Media Level 5 12 12 100% 12 100%
WHNCADNF SB Certificate in Art and Design SCQF 5-6 9 6 7 5 8 89% 6 100% 6 86% 5 100% 6 8 89% 5 83% 5 71% 5 100% 7 78% 5 83%
WHNCADMF SB NC Administration 12 10 11 8 9 75% 9 90% 11 100% 8 100% 21 8 67% 5 50% 9 82% 7 88% 8 67% 3 30%
WHNCCHSF CP NC in Child Health and Social Care 27 22 12 13 27 100% 20 91% 9 75% 11 85% 20 20 74% 12 55% 6 50% 10 77% 20 74% 10 45%
WHCIAFEF CP Access to Further Education 9 9 100% 7 78%
WHCIHO5F SB NC Professional Cookery & Hospitality SCQF5 12 11 92% 10 83%
WHNCEE6F CP NC Early Education and Chilcare 23 19 16 14 19 83% 19 100% 16 100% 13 93% 12 19 83% 14 74% 16 100% 12 86% 15 65% 12 63%
WHUAAHEF CP Access to Higher Education 9 15 15 16 7 78% 13 87% 14 93% 15 94% 6 67% 12 80% 13 87% 10 63% 6 67% 8 53%
WHCIMUPF SB NC Music (Level 6) 5 5 100% 4 80%
WHVQHD2F SB SVQ Hairdressing 2 (L5) 18 2 4 10 13 72% 2 100% 3 75% 9 90% 12 67% 2 100% 2 50% 7 70% 11 61% 2 100%
WHCIHO4F SB Certificate in Hospitality SCQF Level 4 15 11 73% 9 60%
WHCIADPF SB NC in Art Progression (NC SCQF6) 1 1 2 1 100% 1 100% 2 100% 1 100% 1 100% 2 100% 1 100%
WHUABO2F CP Building Opportunities 2 Unit Awards SCQF 1-3 4 2 4 100% 2 100% 4 100% 1 50%
WHCICOSF SE Certificate in Construction Skills 5 26 27 20 16 24 92% 26 96% 19 95% 16 100% 12 17 65% 19 70% 13 65% 13 81% 16 62% 18 67%
WHCIBSTF SB Certificate in Business Skills for Tourism 8 9 7 7 88% 8 89% 6 86% 7 88% 6 67% 4 57% 7 88%
WHOAPC5F SB Level 2 Diploma in Intro to Prof Cookery 12 8 9 12 100% 8 100% 9 100% 6 11 92% 7 88% 9 100% 11 92% 7 88%
WHACSLPF CP Access to Skills & Learning 2 2 100% 2 100%
WHOAPC4F SB Level 1 Diploma in Intro to Prof Cookery 19 18 15 19 100% 17 94% 15 100% 6 15 79% 12 67% 12 80% 13 68% 12 67%
WHVQHB4F SB Hairdressing and Barbering  1 8 7 7 88% 7 100% 5 63% 4 57% 5 63%
WHCIRS5F SE Certificate in Rural Skills 2
WHCIEVPF CI Event Planning - FT 6

Totals 199 216 197 210 181 91% 203 94% 188 95% 199 95% 142 157 79% 162 75% 158 80% 173 82% 148 74% 147 68%
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Recruitment report Cover Paper.docx Page 1 of 2 FJG Ver1 230816 

West Highland College UHI Cover Paper 

Committee/Group Name Education Committee 
Subject Student Recruitment 2017-18  Paper Educ140917_04 

Action requested 
(tick those that apply) 

For information only  ☐ 
For discussion    ☒ 
For recommendation  ☐ 
For approval  ☐ 

Brief summary of paper 

The paper provides information regarding current full-time 
recruitment for FE and HE for session 2017/18 and addresses 
any risk to achievement of target. 
 
The paper proposes that a range of factors require to be 
considered, which may have had an impact on levels of 
recruitment this year and which may have ongoing implications for 
future recruitment success. 

Resource implications 
Give details if yes Choose an item. Click or tap here to enter text. 

Risk implications Yes Risk to college reputation within UHI and with funding council.  
Risk to financial position  

Date paper prepared 06/09/2017 
Date of meeting 14/09/2017 
Author Sue Macfarlane 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click or tap here to enter text. 

Equality Impact Assessment No  If no, why or state date of impact assessment.Click or tap 
here to enter text.     

Status Non-confidential 
Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
Academic Affairs, ELT, Curriculum 
Describe how was this achieved? 
 

Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
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For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Education Committee      14 September 2017 
 
Student Recruitment 2017/18 
 
 
1 Introduction 

 
This paper aims to provide an indication of the level of student recruitment for 2017/18, 
highlights any risk to achieving targets for the year and considers a number of factors which may 
impact on both short and longer term student recruitment to the College. 
 
 
1. Background/Issue 

 
The curriculum plans for 2017/18 were based on a number of factors, including employer 
intelligence, information on school pupil intentions supplied by SDS and past trends of student 
applications and enrolment.   Recruitment targets for the year were reduced from last year, 
largely owing to reduced funding, and reflected realistic class target numbers.   
 
The pattern of recruitment to courses at the College tends to be that of slow and steady 
applications with peaks around the periods of UCAS deadlines and national exam results.   
Traditionally, both FE and Higher National courses see a late surge of applications in mid-late 
August. 
 
This year, close monitoring of recruitment activity over the summer raised a number of concerns 
that the College would not achieve its full-time recruitment target for the year.   The level of 
applications for FE and HNC level courses proved lower than anticipated and the increased rate 
of applications in August did not match expected levels either; despite ongoing and focussed 
recruitment activity.   Degree recruitment was strong, however, at HE – 2 HNCs (Computing and 
Professional Cookery) will not run and, at FE – the 2 Building Opportunities programmes will not 
be delivered.   
 
Students are presently enrolling and the fuller picture of enrolments against target will be 
provided verbally, however, the following summary shows the likely position at this point in 
time: 
 

 Target  Acceptances Variance Note 

Full-time FE (heads) 240 193 47 
 

 

HE yr 1 (fte) 143 119 23 
 

Higher than anticipated 
hosted students will reduce 
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variance – full picture known 
once enrolments completed 

  
 
An action plan has been put in place to mitigate the financial impact of any under-recruitment 
this year including efficiencies in course delivery, maximising part-time infill to existing full-time 
classes, new part-time activity and potential semester 2 short full-time programmes.   Late 
recruitment activity also continues to take place across College centres.     
 
In most cases, staff hours have been maintained for semester one to allow for development of 
new part-time, leisure and late start programmes for semester 2.   This position will be reviewed 
at the end of semester one. 
 
In addition to the immediate actions around mitigation of financial risk, the Academic Affairs 
team is also working to assess what longer-term actions may be required in order to ensure 
improved and sustained student recruitment – in other words – do we continue to have the right 
learning in the right place?     
 
 

2 Recommendations 
 
Education Committee is invited to consider a range of possible factors which may have 
contributed to the recruitment position this year and confirm whether they believe the 
curriculum plan remains relevant and appropriate. 
 
Factors may include: 

 Falling school rolls – is our target market changing 

 Increased job opportunities (eg new retail jobs in Lochaber) 

 Population size 

 Marketing levels and approaches 

 Strength of market intelligence underpinning curriculum planning 
 

 
 

 
 
 
Sue Macfarlane 
VP Academic Affairs 
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AA Op Plan Cover Paper.docx Page 1 of 2 FJG Ver1 230816 

West Highland College UHI Cover Paper 

Committee/Group Name Education Committee 

Subject      Paper Educ140917_5 
Academic Affairs Draft Operational Plan 2017/18                                                               

Action requested 
(tick those that apply) 

For information only  ☐ 
For discussion    ☐ 
For recommendation  ☐ 
For approval  ☒ 

Brief summary of paper 

The College Operational Plan for 2017/18 includes a number of 
items of priority for Academic Affairs. 
 
The plan illustrates the focus and priority of activity across the 
Academic Affairs area and the high level objectives which will 
drive actions across curriculum, student support and quality 
learning and teaching. 
 
All objectives are linked to the College strategic plan and address 
the main high level risks, challenges and opportunities for 
Academic Affairs for the immediate and short term.   These 
include: 
 
*Risk and issues around under-recruitment to programmes across 
the College and specifically to programmes in Portree 
*Aligning activity to strategic curriculum growth plans in STEM 
*Ensuring a joined up planned approach to how we design and 
deliver sustainable learning and teaching for the future, including 
use of digital technologies and development of digital skills 
*Ensuring structures and resource within Academic Affairs better 
facilitate growth of both core and commercial activity based on 
improved school andemployer engagement and market 
intelligence 
*Piloting a new approach to support for learning in order to further 
improve student engagement, achievement and satisfaction 
 
Education Committee is asked to endorse the plan. 

Resource implications 
Give details if yes Choose an item. Click or tap here to enter text. 

Risk implications No   
Date paper prepared 06/09/2017 
Date of meeting 14/09/2017 
Author Sue Macfarlane 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☒ 
4. Risk management ☒ 
5. New opportunity/change ☒ 

Describe the linkage: 
Click or tap here to enter text. 

Equality Impact Assessment No  If no, why or state date of impact assessment.Click or tap 
here to enter text.     

Status Non-confidential 
Consultation has been carried 
out with 

Which other committees have been consulted? 
Academic Affairs, ELT, College Management Group 
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AA Op Plan Cover Paper.docx Page 2 of 2 FJG Ver1 230816 

Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Describe how was this achieved? 
Click or tap here to enter text. 

Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Ref No
Strategic 

Objectives
High Level Objective SP M Evidence/Measure Who (Lead Dept) Who (Lead Person)

ELT 

Owner
Enablers (other Depts)

Risk Rating (Likelihood* 

Impact)

Mitigation (Comment on 

Actions)

Residual Risk 

(Likelihood * 

Impact)

Review Date 

(ELT)

Planned 

Completion Date
Progress Comment RAG

Right Learning, High Qual 

Learning

Establish action plan for sutainable, demand-led provision and 

activity at Portree College Centre
1,2,3

Revised curriculum plans                                                  

Community engagement plans                                               

Employer Endorsement 
AA VP AA VP AA All

Risk to viability of centre and 

impact on staff and 

community                            

3x5=15

Ensure robust employer and 

community engagement and 

market intelligence to ensure 

relevant, demand-led 

provision

2x5=10

Financial Sustainability Deliver planned curriculum to budget
1,2,3,4,

5

Achievement of funded numbers for FE/HE                                                       

Achievement of SDS/HC contracted numbers
AA Head of Curriculum VP AA All

Failure to meet income and 

impact on business 

sustainability                                    

2x4=8

Track, monitor and action re 

marketing, decisionmaking re 

provision                                      

1x4=4

Right learning , Financial 

sustainability

Develop a sustainable curriculum plan to achieve funded targets 

for 18/19 and beyond 

1,2,3,4,

5

Achievement of targets 17/18

AA Head of Curriculum VP AA All

Financial clawback and 

weakened position re future 

additional funding                                                   

4x5=20

Use of robust market 

intelligence to plan and 

market provision

3x5=15

To deliver excellent and 

sustainable learning for all 

and aim 3

Review and revise strategies for curriculum, learning and teaching, 

including essential skills and approach to digital technologies
4,6,7

Completed strategies and plans

AA AP QLT/HoC VP AA AA

  Lack of credibility of provision 

with learners and stakeholders                                                      

1x3=3                         

All aims Introduce and review a new approach to support for learning 6,7,8,9

Complete/reviewed pilot of enhanced FE guidance model                                                                                                                   

Completed actions - A& I strategy, Corporate Parenting Plan, 

Gender Action Plan                                                                                            

Implementation of local HISA partnership agreement                                                                       

Positive learner feedback,

Complete student engagement strategy

AA
Head of Student 

Support
VP AA

Estates/IT

Risk to level of student 

experience  and retention                                                                       

2x4=8       

Manage level of student 

expectation, training of staff 

and clarity of team roles

1x4=4

Right Learning, High Qual 

Learning Review existing college centre resource model and establish 

action plan

1,2,3

Completed structure and processes and action plan                                                

AA

Head of Student 

Support/VP Academic 

Affairs

VP AA
Risk of not achieving a more 

sustainable position.    4x5=20

Full engagement and 

consideration of all factors and 

adoption of recommendatons

2x5=10

Pilot revised hostlic planning, development, set up and delivery 

structure and process  for all college provision

1,2,3,4,

5
Finalised structure and processes                                                    

Positive staff and student feedback                                                             

AA VP AA VP AA

BEST

Risk we don’t realise full 

income opportunities and cost 

efficiencies       5x5=25

Full and considered 

implementation of review 

outcomes

2x5=10

All right Learning, right 

place  2.2, 3.2, 3.3, 3.5

Complete plans for sustainable STEM curriculum 

1,2,3

Established employer endorsed curriculum plans

Secured funding and new posts to build capacity 

Completed and funded design plans for STEM Centre

Agreed additional funding credits

AA Head of Curriculum

All

Inability to resource activity      

4x5=20
Secure funding 2x5=10

1.5, 3.2, 3.7
Enhance stakeholder satisfaction

10
Defined  stakeholder groups

Baseline measure of satisfaction established
Marketing Marketing Manager tbc

Curriculum/BEST
Loss of reputation 3x3 =9 Possible intro of Administrate CRM

2.3, 3.7
Increase marketing opportunities through use of alumni

9
Create alumni organisation communication procedures and 

plans in liaison with UHI
Marketing Marketing Manager tbc

Student Support

Reduced marketing 

opportuntiies 3 x 4

People
Establish an action plan to take forward the College's new People 

Strategy

Creation of plan and put in place processes to measure success 

as outlined in the People Strategy

HR HR Manager Principal
HR Team, Staff Learning 

& Development

Reduced ability to recruit, 

retain, manage, develop and 

motivate staff 4 x 4 - 16

Important to project plan 

implementation of strategy 

and involve key parties.

2 x 4 = 8

People

Establish an plan to take forward the College's new Equalities 

outcome 2017/2021

Creation of plan to ensure that Equality Outcomes  are 

achieved.  

HR HR Manager Principal

Equality Steering Group, 

All CMG

Risk of not achieving equality 

outcomes. 3 x 4 = 12

Important to project plan how 

we will achieve outcomes and 

allocated responsibility as 

appropriate.

2 x 4 = 8

People
Retain accreditation  achieved with IIP, with an aim to increase 

the level of recognised award.  Put in place a plan to progress objective in liaison with IIP
HR HR Manager Principal

HR Team, All 

Reputational damage 4 x 3 -= 

12

Project Plan and resource 

needs to be established.  
3 x 3 = 9

Estates & 

Infrastructure
Improve the College’s Estates

Develop further plans for Science and Technology Centre (Fort 

William) to RIBA Stage 2

Develop Outline Feasibility Plans for Mallaig and 

Broadford/Auchtertyre

ELT Director of Finance Principal

Estates

Finance

Failure to deliver development 

plans will constrict the future 

growth of the college. A poor 

estates strategy will result in 

sub-standard student 

experience. 

3x5 = 15

Ensure that we allocate 

appropriate level of 

management resource and 

funding to progress plans.

2x5 = 10

Estates & 

Infrastructure
Enhance the college’s estates infrastructure and facilities 

Deliver planned Estates Capital &Maintenance Programmes

Enhance Space Utilisation through use of Celcat system

Deliver on access & inclusion strategy goals of improved 

(physical) accessibility within buildings

Estates Estates and Facilities Manager
Director of 

Finance

ELT

Finance

Customer Services 

Team

Lack of financial resource to 

deliver plan/lack of expertise 

to deliver robust 

environmental strategy

4x3 = 12

Robust financial planning for 

capital & maintenance
3x3 = 9

Estates & 

Infrastructure
Environmental Sustainability

Produce carbon management plan

Introduce Sustainability Group & Green team

Estates Estates and Facilities Manager
Director of 

Finance
CMG

Financial Sustainability Review and revise  shared services
Contribute to regional review and implementation of shared 

services
ELT Director of Finance Principal

Finance

HR

Time limitations restricting 

ability to contribute

3x2 = 6

Scheduling to allow time for 

constructive input
2x2 = 4

Financial Sustainability Enhance corporate support systems

Implement new HR system

Review SAGE finance system

Ensure full implementation of SHE software - building resiliance 

and reporting within H&S

Finance/HR/Estates Director of Finance
Director of 

Finance

Finance                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

HR                                                                                                                                                                                                                                                                                                                                  

inefficient business systems 

leading to ineffective and 

inefficient business processes 

and planning                                                                                                             

3x3=9

allocation of appropriate 

resource (finance and human) 

to progress and review and 

planning for change

3x2=6
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Financial Sustainability Enhance financial controls and systems

Enhance the cost-centre approach to college budgets to 

enhance accountability of each budget holder

Fully action internal audit action plan

Drive compliance with procurement regulations through 

training and usage of PECOS

Finance Director of Finance
Director of 

Finance

Finance

Failure to deliver budget. Put 

the financial sustainability at 

risk.

4x5 = 20

Active cost management and 

decision support. Training and 

support for non-finance staff. 

3x5 = 15

Financial Sustainability Increase income generation from non-SFC sources

Review and refine the café business model

Deliver the BEST profit targets

Establish other commercial opportunities

Café/BEST/Finance Director of Finance
Director of 

Finance
CMG

Failure to diversify income will 

make it more difficult to 

remain financially sustainable

3 x 3 = 9

Use established investment 

appraisal techniques to 

establish which projects to 

pursue

2 x 3 = 6

3.5, 3.6
Increase the financial sustainability and business engagement of 

the Centre for Recreation and Tourism Research's activity

Meet the Centre's financial targets                                                                                                                 

Secure EU-funded and consultancy projects
CRTR Head of Centre Principal Finance

Failure to secure projects or 

commissions compromises 

financial sustainability.  Brexit 

uncertainties compromise 

financial opportunities 4 x 2 = 

8

Use established networks, 

projects and contacts to 

proactively seek and secure 

financial opportunities

3 x 2 = 6

3.5, 3.6, 1.2
Enhance the College's reputation for academic research, 

knowledge exchange and research-informed teaching 

Secure an externally-funded Chair in Tourism/Adventure 

Tourism post
CRTR Head of Centre Principal Finance

Failure to secure Chair post 

compromises ability to achieve 

academic goals  5 x 1 = 5

Parallel approaches made to 

UHI and HIE
3 x 1 = 3
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West Highland College UHI Cover Paper 

Committee/Group Name Education Committee Committee paper no: 
Ed140717_05 

Subject Withdrawal of Policy: Class and Course Cancellation 

Purpose of paper 

 
The College Management Group has taken the view that the 
Class and Course Cancellation Policy is not a policy.  It is a 
procedure about how the College goes about cancelling classes 
and informing students.  The procedure will be refreshed and 
communicated to all staff. 
In addition, CMG have agreed to look at a policy about the 
withdrawal of courses. This is would be a completely new policy 
and is very different to cancelling classes.  It is hoped that this will 
be presented to the December 2017 Board. 
The Committee is invited to endorse this course of action. 
 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 07/09/2017 
Date of meeting 14/09/2017 
Author Fiona Grant 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☐ 
For endorsing    ☒ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
College Management Group 
ELT 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 

 
Education 14Sept17 Page 22

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf


Class and course cancellation 
WHC reserves the right to amend this policy at its discretion. The most up-to-date version can be downloaded from our website. 
 

 

 
 
 

 
Class and Course Cancellation Policy 

 
 

 
ELT manager 
 

AP Student Services 

Responsible officer 
 

Student Services Officer 

Date first approved by BoM October 2011 
 

First Review Date  
 

October 2014 

Date review approved by BoM 
 

18 December 2014 

Next Review Date 
 

October 2017 

Equality impact assessment 
 

 

  
Further information (where 
relevant) 

 

 
 
 Reviewer  Date  Review Action/Impact  BoM 
GM/EB 11/11/14 Policy 2.1 amended to include reference to 

Janet Text messaging service, and 
Procedure (3) Review changed to three year 
cycle. 

18.Dec.14 
 

    
    
    
 

 
Charity number: SC024193  Page 1 of 3 
Class and course cancellation   
Version  2.1 181214 GM/EB 
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Class and Course Cancellation Policy 
 

1.0 Purpose  
 
1.1 This Policy provides information regarding the management of the cancellation of all 
classes and courses. 
  

2.0 Policy  
 
 2.1 West Highland College will ensure that, in the event of the cancellation of a class or 
course the College will inform students as soon as possible using the Janet Text messaging 
service 

 3.0 Scope  
 
3.1 Courses will not be extended due to missed teaching where there is an impact on 
financial and transport support arrangements.  
 
3.2 When a class has to be cancelled due to staff or tutors being unavailable for any reason 
the teaching time missed should be made up as soon as possible and no student should be 
significantly disadvantaged by such cancellations.  
 

4.0 Responsibilities 
  
4.1 The Assistant Principal is responsible for the implementation and development of this 
policy.  
 
4.2 Curriculum Managers are responsible for the effective and consistent operation of this 
policy, for making the decision to cancel or postpone a course or class and for 
communication of that decision both internally and externally.  
 
4.3 In the event of a course cancellation Student Services is responsible for ensuring that 
students are informed timeously.  
 
4.4 In the event of a course cancellation Registration Section, Finance Officer, and 
Curriculum Leaders are responsible for implementing appropriate procedures. 
 
4.5 In the event of a class cancellation or postponement Curriculum Managers and Course 
Leaders are responsible for implementing appropriate procedures. 
 
4.6 It is the responsibility of all staff to abide by this policy and its procedures.  
 

5.0 Review  
 
This policy will be reviewed on a three year cycle. 
 
Charity number: SC024193  Page 2 of 3 
Class and course cancellation   
Version  2.1 181214 GM/EB 
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Class and Course Cancellation Procedure 

1.0 General Principles and guidance 
  
1.1 Courses may be cancelled when there are judged to be insufficient numbers for the 
course to be viable either on academic or efficiency grounds.  
 
1.2 Courses may be cancelled when insufficient resources are likely to be available to 
deliver the course and meet the college’s quality standards and framework.  
 
1.3 Curriculum Managers must inform Assistant Principal with Curriculum responsibilities 
and inform finance staff of cancelled courses for the purpose of refund of tuition fees.  
 
1.4 Classes should only be cancelled when, due to circumstances outwith the college’s 
control, the tutor due to teach the class is not available and no suitable substitute or 
alternative is available to cover the class.  All reasonable alternatives or substitutes should 
be investigated before the decision is finally made to cancel a class.  
 
1.5 Classes may be cancelled when bad weather or utilities failure make continuation of 
teaching within the college unacceptable.  In this event the cancellation will normally be 
notified centrally as per the Severe Weather Policy.  
 
1.6 When a class is cancelled the course leader and/or subject tutor should make all 
reasonable efforts to ensure the delivery of the missed lesson as soon as possible after 
cancellation. 
 
1.7 In all cases of cancellation staff should make every effort to ensure students are 
contacted as soon as possible in order to avoid students having to commit to unnecessary 
expenditure. 
  

2.0 Timing of Cancellations  
 
2.1 Courses should normally be cancelled giving a minimum of one week’s notice.  
 
2.2 Classes should be cancelled giving maximum possible notice.  
 

3.0  Review 
 
These procedures will be reviewed in line with the policy on a two year cycle. 
 
 
 
 

Charity number: SC024193  Page 3 of 3 
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West Highland College UHI Cover Paper 

Committee/Group Name Board Committee paper no: 
Ed_140917_03 

Subject Student Satisfaction Surveys: NSS 2016-17 

Purpose of paper 
The committee is asked to consider the National Student Survey 
outcomes and discuss proposed actions 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No  Give details about resource implications 

Risk implications Choose an item. Further explain risk implications 
Date paper prepared 12/09/2017 
Date of meeting 14/09/2017 
Author Myra McCabe, Head of Student Services 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion  ☒ 
For endorsing   ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 

. 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 



Cover-Paper_Nov16.docx Page 2 of 2 FJG Ver2 171016 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Student Satisfaction Surveys - National Student Survey (NSS) 2016/17 
 
1 Introduction 

 
This paper provides feedback and analysis on the results of the student satisfactions surveys for 
2016/17 paying particular note to the most recent feedback from the NSS as it relates to one of 
our Higher Education degree courses at WHCUHI. The course  
 
1.1 Background 

 
As was reported at the Education Committee Meeting on the 31st May the most recent Scottish 
Funding Council (SFC) Student Satisfaction Survey indicated that 95% of all students were satisfied 
with their college experience in academic session 16/17. This is the same satisfaction rate as 15/16 
and is testimony to the commitment and work of our teaching and student support teams.   
 
We identified some areas for improvement from several common themes that emerged mostly from 
our HE student feedback and which we noted were consistent with previous years’ issues. These are 
mainly around:  

 communication (lack of consistent messages, timeliness of key messages and poor choice 
of communication methods)  

 course organisation and timetabling 
 quality of assessment feedback. 

 
Since this report we have had the results of the NSS which is consistent with the SFC survey 
feedback. In addition particular comment was made regarding the lack of good quality study 
space and access to appropriate learning resources. This survey specifically targets graduating 
students and this year the sample concentrated on our BAH Adventure Tourism Management 
students and a small number of hosted students. The survey targeted 23 students overall and 
achieved a 91% response rate. 14 out of 16 ATM students responded. Although this is a narrow 
sample it highlights that the issues identified in the SFC survey are again identified as being areas 
for improvement. We have already agreed a priority need to work with the team and students to 
develop an action plan for improvement.  
 
This work has already begun and will be a focus for Academic Affairs and the Curriculum delivery 
team and their students for the coming year.  A dialogue meeting with the BAH ATM team and 
Academic Affairs agreed the following actions: 
 

 Delegates from WHCUHI to attend NSS conference on 1st September and report back to 
team. 

 Following the conference a follow up meeting will take place at WHCUHI facilitated by 
Iain Morrison the Dean of Students to explore improvement strategies around student 
engagement in the process. 

 Engagement with staff from ‘high performing’ programmes identified in NSS to explore 
areas of good practice that could be adopted at WHCUHI.  



 Student focus group will be set up to drill down some of the weaker areas identified in 
the survey  

 Two student/staff workshops to be held to explore key areas that affect 
engagement  a)  approaches to learning and teaching   b)  model of on course support, 
guidance and communications, student expectations  

 Identify how we could improve study facilities at Fort William campus especially in 
relation to the pressure on our Learning Resources and library area throughout the term 
and especially at exam times. 

 
 
2 Recommendations 

 
Education Committee is invited to discuss and consider, in particular, how the college might 
approach the issues of limited student space and access to relevant resources to support growth 
in degree programme and hosted student numbers.    
 

 
 

 
Myra McCabe 
Head of Student Support 
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Discussion Item 
 
 
1 Introduction 

 
A question has been raised that, whether under the current board committee structure, all 
board members have access to information or possess a full understanding of the academic, 
core business of the College.  
 
A suggestion has been made that a different approach to the committee structure – specifically 
Education Committee - may help to improve this position.  Additionally, this may also help to 
address the issue around sufficiency of board members to service the 3 other board committees 
currently in operation. 
  
 

2 Options for Consideration 
 
Education Committee is invited to discuss the following options relating to the approach to 
governance of Academic Affairs and agree its preferred choice for recommendation to the 
Board: 
  
1 Education Committee continues with current structure, agenda and reporting (status quo) 
2 Education Committee continues with current structure with consideration to: 

a. Review of agenda 
b. Change of report format to the Board 
c. Focussed information sessions for Board members relating to academic affairs (prior 

to board meetings or as part of board development days) 
3 Education Committee replaced by a College committee with: 

a. Voluntary board membership 
b. Wider membership and attendance (College staff and external stakeholders) 
c. Key items reported direct to Board 
d. Focussed information sessions for Board members relating to academic affairs (prior 

to board meetings or as part of board development days) 
 
Note: 
Under options 2 and 3, there would be no intention to increase length of papers for the Board or 
extend time of Board meetings. 
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