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Date of next meeting: Wednesday 28 March 2017 



Board of Management 
4 October 2017 

Fort William 
Unapproved Minute of the meeting 

Present: 
John Hutchison (chair), Gordon Bushnell, Duncan Ferguson, Carl Haberl (support staff 
representative member), Hayley Lewis, Ann Lloyd, Christine Mackay, Lucia Petrovicova 
(student representative), Lydia Rohmer, Hilary Stubbs, Lewis Sturrock (teaching staff 
representative member), Iain Turnbull (ALC) 

In attendance: 
Fiona Grant (Assistant Principal), Sue Macfarlane (Vice-Principal), Andy Rogers, Matt 
Simpkinson (Director of Finance), Jackie Wright (Project Consultant) (for item 10), Claire 
Wylie (minutes). 

1. Apologies and welcome
Robert Kelly had given his apologies for his absence. Lucia, known generally 
as Lucy, was welcomed to her first meeting of the Board. 

2. Declarations of interest
There were no declarations

3. Minutes of meeting of 28 June 2017
These were approved as a correct record.

4. Minutes of the last meeting held on 11 September 2017
These were approved.

5. Homologation of decision
The Board agreed to homologate the decision it made in the summer to
approve the establishment of Slow Adventure  Co-operative Limited.

6. Matters arising
6.1 National bargaining statement to staff 
It was noted that one of the actions arising from the meeting of 28 June 
2017 was that the statement to staff on national bargaining would be 
circulated to Board members prior to being distributed to staff; however, 
this statement had in fact gone out to staff without Board member input. 
Members were however content with this action.
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7. Any Other Business
7.1 Scottish Training Federation Awards

The Board was delighted to pass on its congratulations to the Employment 
and Development Team on their success in winning all three of the 
categories for which it had entered: Employability Fund Achiever of the 
Year; Most Innovative & Creative Employability Provider of the Year; 
Employability Provider of the Year.  

8. National Bargaining
The Board received the documents that set out the current situation as
explained to staff which, in summary, was that the first year of the NB
process was being implemented now that confirmation of funding had been
received. Terms and conditions were still being discussed at national level,
and future funding for further salary uplifts was not guaranteed.
The need to continue to lobby for support for the College’s model of
delivery, designed for its rural communities, was supported.
It was reported that staff were in two minds about the national bargaining;
some agreed with the basic premise, others were more concerned about
holding on to their jobs. Staff members present were happy with the
content and timeliness of the communications received from the Principal
about NB and the College’s position.

9. Education Scotland: evaluative report and enhancement plan
The Assistant Principal introduced the report which constituted the first
stage of the new Education Scotland quality arrangements. The report had
been pulled together by Fiona, with contributions from staff and students
across the College and with the input of the Board itself. It covered all three
quality areas: leadership and quality culture; learning and services to
support learning; outcomes and impact. Areas of good positive practice
were highlighted alongside aspects of College work which could be done
better. This report leads into an Enhancement Plan, to address areas for
development and enhancement.
The Board was asked to endorse the report and the plan, which it was
pleased to do.
The two documents were almost final; once proof-reading was complete,
they would be signed off by Chair following a form of words still to be
received but along the lines of ‘The Board endorses the report as an
accurate account of the work of the College …’. The documents would
then be considered by Education Scotland which would decide whether to
endorse, or not endorse, them. This decision was expected in December
or January. The report and plan would be published, but not the associated
grades in this first year of the new arrangements.
Fiona was warmly thanked for pulling together the report and plan, both of
which the Board considered to be impressive documents.
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10. Outline business case for the Centre for Science & Technology
The Board and its committees had seen various iterations of this document 
over the past couple of years, as it had been in development since the 
2015 Strategic dialogue meeting with the SFC. The final outline business 
case was the next necessary step in the process of seeking support and 
funding for the Centre. The deadline for receipt by SFC of the business 
case was imminent, although an extension to the deadline was being 
sought as it had come to light that the UHI Court would itself wish to 
consider this document prior to its submission to SFC. It would be 
considered at an exceptional meeting arranged for next week, along with 
the other partner college £10million+ proposed projects. 
In discussion, it was suggested that the document might include reference 
to potential changes in best practice guidelines which may arise following 
the report on the Edinburgh PFI schools construction problems, such as 
having a client representative on-site. A query was also raised regarding 
café revenue projection, but it was agreed that this could be adjusted 
depending on the final partnerships and configuration. 
Jackie and the College staff concerned were thanked for producing an 
excellent document, and the Board was happy to approve and support it 
going forward. 

11. Student Depute President’s report
Board members received Lucy’s report. She explained that she had not yet 
been out to other learning centres, but her connection to them would be 
enhanced once course representatives from these Centres were in place. 

12. Risk register
The Principal highlighted that national bargaining was still the biggest risk 
to the College. The question about whether any risk should be attached to 
her dual-role position would be discussed at the next round of meetings. 
The Register was approved. 
A short discussion was held regarding whether the full register should go to 
every Board, and would be discussed further prior to the next meeting. The 
need for a risk appetite statement and risk management training was 
agreed.  

Principal’s 
dual role and 
any impact 
on risk 
register (next 
round) 
Risk appetite 
and risk 
management 
– further
work 

13. Operational plan
The operational plan was introduced by the Vice Principal, and approved 
by the Board. It was noted that ELT is considering a three-year focus in 
future, rather than the current one-year. 

14. Policies

14.1 Policies for review 
 Health & Safety 2017-18 
 Anti-Bribery 
  No Smoking 
  Risk Management 
All the above reviewed policies were approved. 

14.2 Withdrawal of policies 

H&S policy 
to be signed 
off by Chair 
and 
Principal 
(Claire) 
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         Staff Reference 
         Class and course cancellation 

The above policy withdrawals were approved. 
14.3 Rescheduled review 

         Prevention of Bullying (delay to next round) 
         Staff Drugs & Alcohol (delay to next round) 
         Staff Recruitment and Selection (delay to next round) 
         Records Management (delay to June 2018) 

The above rescheduling was approved. 

15. Governance items
15.1 Future of the Education Committee 
The convenor of the Education Committee, Ann Lloyd, explained that over 
the past 18 months there had been a number of discussions and efforts to 
make the Committee more relevant. Although she had appreciated the 
themed discussions which had been introduced at the start of the Committee 
meetings, she felt that the whole Board would benefit from these. Under the 
current committee and board structure, there was too big a gap between the 
core business of the College and the involvement of the Board in that 
business. Lydia supported this position and stated that, in bringing Education 
committee business direct to the Board, there was no intention to lengthen 
the Board agendas, just rebalance them. The themed discussions might be 
reintroduced prior to Board meetings, or at Board training/strategic days. 
Instead of the Board Education committee, there would be a new College 
committee, which Board members would be invited to attend. The Principal 
and Vice Principal would now look in more detail at what was envisaged in 
these new arrangements, and further information would be circulated to the 
Board in due course. 
The Board approved this change in structure to its committees. The 
necessary amendments to the Scheme of Delegation would come to the next 
Board meeting. 
Ann was thanked for taking on the convenorship of the Committee and 
steering members through this development. 
15.2 Membership of committees 
The revised committee membership was approved, subject to removing the 
Education Committee. 
15.3 Dates of meetings 2018-19 
The dates for the meetings of 2018-19 were approved, again subject to 
removing references to the Education Committee. 

Education matters 

16. Report from Education Committee
The Vice-Principal corrected the first paragraph of the report on Performance 
Indicators, which should have read: Achievement on full-time programmes 
last year was 70%, compared to 76% in 2015/16. This was largely due to 
poor performance of a very small number of courses, all of which had low 
numbers. The majority of course achievement was 80% and above with 4 at 
100%.  
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Subject to this correction, the report was received by the Board. 
 
17. Enrolments 2017-18 
The Vice-Principal was able to give a positive update to the Board as 
student recruitment figures had improved since the date of the circulated 
report. Full time FE students had increased to 209, and the number of HE 
student had been boosted by a higher than expected increase in hosted 
students. 
However, numbers were nonetheless lower than targeted and, together with 
the reduced credits per head now required by the SFC, there would be 
financial implications. Sue and her team had worked on a number of fronts 
to mitigate the effects of this and were confident of success. 
The question remained as to why recruitment was down, particularly at HNC 
level. In discussion, it was mentioned that the jobs market was buoyant, that 
school rolls were falling, and partner colleges appeared to have also 
suffered a similar decline. Sue felt that the curriculum being offered was the 
right one and this had been confirmed at the last meeting of the Education 
Committee but that a closer look at the marketing of the courses might be 
useful.  

 

18. Report from F&GP committee 
The minutes of the truncated meeting were received by the Board. Despite 
the recent hitches in IT provision, ELT reported that generally it was working 
well. 

 

19. Health & Safety annual report 
This was presented by the Principal, who expressed thanks to Jane 
Ollerenshaw (Facilities and Estates Manager) for such a thorough account. 
She pointed out that the RIDDOR rate was on a downward trajectory. The 
reduction in Near Miss occurrences was considered a possible problem, 
and this would be monitored as the new reporting facility (SHE) was rolled 
out.  
The Board were happy to accept the report. 

 
 
 

 

20. Board H&S champion’s report 
This was received and noted, with thanks to Robert. 

 

21. Management accounts for twelve months ending July 2017 
The Director of Finance advised that the final outcome was as forecast at 
the half-year stage, and was happy to report that the big final quarter 
deductions of last year had not been repeated this year.  
The accounts were approved.  

 
 

22. Estate Project Group minutes 
Noted.  

 
. 

23. Report from Audit Committee 
This was received and noted.  

 
 

. 

24. Internal auditors’ report 2016-17 
Matt highlighted his awareness of the two high priority items still 
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outstanding and confirmed that all outstanding items would be carried 
through into the current year under the auspices of the new auditors. 

25. Internal audit plan 2017-18
This had been prepared by the new auditors, TIAA, in consultation with the 
Director of Finance, convenor of the Audit Committee and others. Hilary 
commended the change in auditors, allowing as it did an entirely fresh pair 
of eyes to be cast over College activities. 

Date of next meeting: 12 December 2017 at 4.30pm in Fort William 
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Cover-Paper_Homologation.docx Page 1 of 2 FJG Ver2 171016

West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board_121217_01 

Subject Homologation of the decision to approve change in membership 
of Audit and F&GP Committees 

Purpose of paper 

The required minimum number of responses were received to the 
request to approve the change of committee membership. The 
Board is asked to homologate this decision. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 23/11/2017 
Date of meeting 12/12/2017 
Author 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Cover-Paper_Homologation.docx Page 2 of 2 FJG Ver2 171016

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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From: Claire Wylie  
Sent: 21 November 2017 11:22 
To: 'John Hutchison' <jch@abrach.com>; Lydia Rohmer <Lydia.Rohmer.whc@uhi.ac.uk>; Carl Haberl 
<carl.haberl.whc@uhi.ac.uk>; HISA Depute WHC <hisa.whc@uhi.ac.uk>; 'Ian Hilary Stubbs' 
<stubbs8765@gmail.com>; 'ferguaros4@aol.com'; 'Iain Turnbull' <iain.turnbull@hotmail.co.uk>; 
'Robert Kelly' <kelly.skye@btinternet.com>; 'gordonrowanlea@aol.com' 
<gordonrowanlea@aol.com>; Lewis Sturrock <lewis.sturrock.whc@uhi.ac.uk>; 
'christinemackay@macphee.co.uk' <christinemackay@macphee.co.uk>; 'Hayley Lewis' 
<lewish998@gmail.com>; E LLOYD (lloyd.orrin@btinternet.com) <lloyd.orrin@btinternet.com> 
Subject: Audit and F&GP numbers 
 
Good morning all 

Unfortunately, due to two absences from the next F&GP meeting and failure to recruit a new 
member, we are going to be inquorate at the next – important – F&GP meeting next week. In order 
to be quorate we need three people, including two independent members, to attend. As things 
stand, John would be the only independent member available. 

You will recall that when this happened in March, we asked one of the members of the Audit 
Committee to switch committees and Gordon has once again kindly agreed.  

Because committee membership is a matter for the Board, I do need your approval for this to go-
ahead. I would therefore be grateful if you could send me a note of acceptance – or otherwise – of 
this proposal. I need eleven responses, the majority being in favour. 

Please reply by the end of Friday this week, and thank you very much for your assistance. 

Claire 

Claire Wylie 
College Secretary to the Board 
West Highland College UHI / Colaiste na Gàidhealtachd an Iar UHI 
Please note I work part-time hours but will generally check my emails throughout the working week. 

Direct Dial: 01397 874525 | www.whc.uhi.ac.uk | Please think before you print  
Taigh Darach, Lochalsh Business Park, Auchtertyre, Kyle of Lochalsh, IV40 8EG 
 
Registered Office: West Highland College UHI, Carmichael Way, Fort William, PH33 6FF | Tel: 01397 
874000 
West Highland College UHI is a company limited by guarantee (SC153921) with charitable status 
(SC024193) 
 
This communication may contain information which is confidential and may also be privileged. It is for the 
exclusive use of the intended recipient(s). If you are not the intended recipient(s), please note that any 
distribution, copying or use of this communication or the information in it is strictly prohibited. This email does 
not form part of any contract unless so stated. 
 
If you have received this communication in error, please notify us by email or by telephone and then delete the 
communication and any copies of it. 
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Cover-Paper_risk register.docx Page 1 of 2 FJG Ver2 171016

West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board121217_03 
Subject Updated Risk Register 

Purpose of paper 
Risk register has been updated with the addition of a risk noting 
the Principal’s dual role. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            None at this stage 

Risk implications Yes Risk management 
Date paper prepared 27/11/2017 
Date of meeting 12/12/2017 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Audit Committee 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Cover-Paper_risk register.docx Page 2 of 2 FJG Ver2 171016 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 

 
Board 12Dec17 Page 16

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf


West Highland College UHI Risk Register

Last reviewed by Board on: 04-Oct-17
For Review by Board on: 12-Dec-17 Last approved by Board on: 04-Oct-17

Each risk is rated, based on likelihood of the risk happening (5 = frequent or very likely; 1 = infrequent or very unlikely) and its level of impact (5 = catastrophic; 1 = insignificant).
Ratings: RED - 20-25; AMBER: 12-19; GREEN: 11 and under

Ref ID
Risk 

Status
Category Risk Description Impact/Evidence

Link to WHC 
Strategy 2016-

2021
Risk Owner

Rating (Likelihood x 
Impact)

RAG Mitigation/Control Residual Risk Rating RAG Review of Mitigation
Date of Next 

Review by 
Board

WHC 1 active financial

reduction of core grant funding from Scottish 
Government in context of comprehensive spending 
reviews

reduction in core grant income potentially 
leading to reduction in breadth of FE and 
HE course provision; may lead to reduction 
in staffing; could affect viability of some 
college centres; impact could affect long-
term viability of college; SA1 Principal 5x4=20

External liaison via UHI to influence funding 
settlement; work with Colleges Scotland to influence 
input to spending review to SG as well as FE funding 
review, including remoteness and access/inclusion 
funding; work with UHI EO to review HE RAM 
funding model; ensure college cost review, 
monitoring and control in place; continue to 
increase commercial income generation; 5x4=20

whilst mitigation in college's control 
working well, economic uncertainty 
persists and the potential outcome of 
the next annual spending review 
remains uncertain, given additional 
factors of Brexit 12/12/2017

WHC 2 active finanical
Implications from introduction of national pay 
bargaining

Significant increase of staff costs through 
potential national harmonisation of staff 
pay, terms and conditions; worst case 
scenario will affect college's mission, estate 
and income to a business critical extent

People         
Finanical 
Sustainability Principal 5x5=25

Together with FERB and Colleges Scotland Board 
and Principals Group, influence shape of national 
pay bargaining model, transition and funding 5x4=20

risk remains due to continuing 
uncertainty over SG funding for 
national harmonisation 12/12/2017

WHC 3 active finanical
Implications of introduction of new funding model for 
FE

Reduction of 18 funding groups to 4 or 5, 
plus price efficiencies, may lead to 
reduction in college income based on the 
college's credit profile; this may in turn lead 
to reduction of FE courses and staffing; SA1 Principal 5x4=25

Together with FERB, Colleges Scotland Board and 
Colleges Scotland Principals'  Group, influence 
detail, timing and transition of proposed funding 
reform; model impact once relevant detail is 
available from SFC 5x4=20

risk remains due to continuing lack of 
clarity over remoteness and student 
support funding (ELS) arrangements 12/12/2017

WHC 4 active organisational
Failure to ensure effective and efficient staffing 
capacity

Increased cost of delivery; insufficient 
leadership and professional capacity; 
impact on student experience; impact on 
business continuity;

SA1, 2, 3       
People       
Finanical 
Sustainability ELT 4x4=16

Regular monitoring of relevant KPIs for staffing; full 
development of college's People Strategy 2x4=8 12/12/2017

WHC 5 active financial
Failure to secure sufficient capital funding to provide 
necessary facilities for  planned curriculum growth 

Inability to deliver agreed 3 year curriculum 
plan; inability to deliver agreed esatets 
development priorities; inability to deliver 
college's business plan for growth

SA1 and 3       
Estates and 
Infrastructure

Principal 
with FD 4x4=16

Fully utilise existing estate; utilise reserves to 
facilitate planned curriculum growth; seek relevant 
external/commercial partnerships to invest in 
facilities and equipment ; ensure political and key 
agency lobby to support college investment plans 4x4=16

availability of capital funds uncertain 
in current eceonomic climate; access 
routes/processes to capital funding 
via regional strategic body remains 
unclear 12/12/2017

WHC 6 active financial
Failure to secure reliable ICT infra-structure for VC 
meetings and online course delivery

Inability to deliver contracted delivery; 
Inefficient access to curriculum and class 
size; inefficient communications

SA1 and 2      
Estates and 
Infrastructure    
Finanical 
Sustainability

Principal 
with FD 5x4=20

Shared services project for ICT is likely to deliver 
improved UHI ICT strategy, distribution of resource; 
BT investment in broadband in West Highlands 4x4=16

UHI shared services project on hold; 
some investment to imporve ICT 
infrastrcuture made by LIS and 
through SWAN 12/12/2017

WHC 7 active financial
Failure to realise planned Phase 2 student 
accommodation block at St Mary's (FW)

Inability to provide sufficient student 
accommodation in Fort William, leading to 
inability to attract students from outwith 
Fort William to study on degree and FE 
courses

SA1           Estates 
and 
Infrastructure       
Financial 
Sustainability

Principal 
with FD 5x4=20

representation of needs through UHI Student 
Residencies Partner Board, FERB and Court 4x4=16

WHC now not included in Planned 
Phase 2 due to Brexit issues over 
finance; situation subject to review in 
2016-17 12/12/2017

WHC 8 active financial Under-utilisation of Learning Centres

Lack of demand for curriculum. Inability to 
impact positively on local 
economy/opportunity; Reduced student 
numbers; reduced income; inability to 
deliver core funded activity; staffing 
implications; impact on viability of centres

SA1       Financial 
Sustainability ELT 3x4=12

Student activity apportioned across centres. 
Effective curriculum planning and monitoring of 
demand. Marketing strategy in place. Liaison with 
Highland Council and other providers over public 
transport provision, particularly in Skye and Wester 
Ross 3x3=9 mitigation and controls working well 12/12/2017

WHC 9 active financial
Overprovision of curriculum delivered to Schools 
which is double-funded by Local Authority

Reduction in funded activity; potential 
reduction in courses and inability to meet 
Credit target

SA1 and 3      
Financial 
Sustainability

Principal 
with VPAA 3x4=12

Develop curriculum strategy and review 
methodology; set college limit on schools activity as 
overall percentage of FE activity in context of DYW; 
liaise with Highland Council on strategic alignment 
of college and Education Directorate strategic plans 
for senior phase delivery; work with Colleges 
Scotland on 'Learner Journey' lobby to SFC and SG 3x4=12

college controls working well; 
outcome of HC strategic review of 
schools and outcome of SFC/SG 
review of the learner journey 
unknown as yet 12/12/2017

WHC 10 active financial Failure to meet planned student recruitment targets Loss of income with budget implications
SA1       Financial 
Sustainability VPAA 3x4=12

Develop and implement appropriate quality, 
marketing and recruitment plans.  Ensure good 
experience to aid student retention. Regular 
monitoring through ELT. 2x4=8

met target for FE in 2015/16 and 
grew HE FTE; on course to meet and 
exceed growth targets for FE and HE 
in 2016/17 12/12/2017
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WHC 11 active organisational
Failure to fully implement key systems. (Finance, HR, 
ICT, Quality)

Poor quality delivery; inefficiencies in 
delivery and admin; inability to progress 
WHC to standard required

People      Estates 
and 
Infrastructure      
Financial 
Sustainability   ELT 3x4=12

Systems identified and adopted. Relevant resources 
allocated in Plan.Training plans in place. 2x4=8 mitigation implemented 12/12/2017

WHC 12 active governance Failure to comply with legal obligations Litigation.High levels of external scrutiny
Financial 
Sustainability Principal 2x4=8

regular review of statutory requirements; policy 
review in collaboration with Secretary to Board 2x4=8 mitigation implemented 12/12/2017

WHC 13 active financial Failure to develop a Disaster Recovery Policy
Inability to respond to business disruption 
appropriately

Financial 
Sustainability Principal 3x5=15 development of disaster recovery policy 3x5=15

disaster recovery policy and 
procedures developed but not yet 
approved by Board; training 
commenced, but not yet fully 
implemented; part of operational 
plan 2016-17 12/12/2017

WHC 14 active academic Lack of business engagement

Reduction in input to courses so less 
relevance and student placement on 
courses. SA3 VPAA 4x4=16

Ensure full engagement with the business 
community through BEST and DYW West Highland 
Employer Group, as well as Employability 
Development Team 3x3=9 mitigation implemented 12/12/2017

WHC 15 active academic Lack of retention of students

Student withdrawals.Reputational 
damage.Reduction in recruitment.Reduced 
funding for Bursaries.

SA2       Financial 
Sustainability VPAA 4x4=16

Ensure best possible learning experience. Monitor 
Retention via the Learning and Teaching 
strategy.Implement HE and FE retention plan; 
Advise Students at application stage that bursaries 
are means tested and that funds are limited. 
Student engagement formalised through HISA and 
college resource 3x4=12

15/16 retention much improved and 
for FE significantly above regional 
and sector benchmarks; HE  retention 
to be improved; HISA partnership 
new and requires enhancement 12/12/2017

WHC 16 active governance
Number of Board members with insufficient skills to 
provide necessary scrutiny

Lack of detailed scrutiny and lack of focus 
on strategic direction SA1-3

College 
Secretary to 
Board 3x4=12

Effective Board recruitment process and training 
(initial and on-going) of Board members, linked to 
Committee responsibilities; ensure Relevant 
expertise across all strategic areas - legal, HR, 
finance, audit, academic, skills matrix 3x3=9

mitigation reviewed and in 
implementation 12/12/2017

WHC 17 active governance
Board members fail to exercise due 
diligence/independent scrutiny Potential mission drift SA1-3

College 
Secretary to 
Board        
Principal 3x4=12

Identify Board performance issues through Board 
self-evaluation; implement Code of Good 
Governance 3x3=9

mitigation reviewed and in 
implementation 12/12/2017

WHC 18 active governance Failure to comply with Code of Good Governance

breach of RSB Finanical Memorandum 
leading to increased scrutiny by RSB, SFC 
and SG; may lead to reputational damage 
and loss of funding; SA1-3

Chair      
College 
Secretary to 
Board 3x4=12

review requirements of Code of Good Governance 
and assure compliance 3x3=9

mitigation reviewed and in 
implementation 12/12/2017

WHC 19 active governance Impact of UHI Strategic Review

Change to UHI articles;Change to post-16 
Act and current regional governance 
arrangements;Potential loss of influence on 
partnership working within UHI;Potential 
loss of influence to secure adequate 
resources to meet the needs of the West 
Highlands; SA1-3

Chair      
Principal 4x4=16

WHC participation in UHI SWG; Working through 
FERB to secure fair and transparent governance 
throughout the region; work with EO on fair 
implementation of UHI strategic plan 2015-2020 to 
secure regional perspective, including recognition of 
the needs of the West Highlands;Work towards a 
strategic alliance with other colleges in the West 
Highlands to enhance ability to secure resources to 
meet the needs of West Highland communities for 
further and higher education 4x4=16

WHC particpation in SWG with 
outcome/impact as yet not known 12/12/2017

WHC 20 active Brexit
Removal of ESIF Funding (2014-2020) for 
FE/HE/Research

Expect no change to 16/17 plan; medium 
term: Funding stream at risk. Risk to 
consolidation of FE/HE Growth; risk to ESIF 
funded PHD studentships; Risk to 
curriculum plan for growth, only funded 
from core.

SA1-3   Financial 
Sustainability Principal 5x4=20

work with UHI to lobby for retention of current ESIF 
funding levels for as long as possible; work with 
Colleges Scotland on lobby to SG; review curriculum 
plans 5x4=20

mitigation active, but not yet known 
if effective 12/12/2017

WHC 21 active Brexit

Removal of Centre for Recreation and Tourism 
Research (CRTR) EU Funding/Inability to access new 
EU funding

Current EU funding secure for 16/17. Future 
Funding streams based in EU funding 
schemes at risk. Potential threat to 
continued existence of CRTR; threat to 
WHC research activity/profile and research-
informed learning and teaching in outdoor 
and adventure tourism SA2 and 3 Principal 5x4=20

Ensure CRTR staff contracts are linked to funding; 
seek alternative non-EU funding opportunities 
within UK and globally (this requires additional 
investment); continue to support PGT and research 
degrees for staff; work with UHI, US and CS on 
retention of funding levels; 5x4=20

mitigation active, but not yet known 
if effective 12/12/2017

WHC 22 active Brexit Loss of EU students

Risk that EU students applying for HE 
courses starting 16/17 defer or withdraw 
due to uncertainty; EU students will 
become international students required to 
pay international fees - likelihood of 
significant reduction of EU student 
numbers SA1 Principal 4x4=16 review EU, RUK and international strategy with UHI 4x4=16 mitigation not yet implemented 12/12/2017
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WHC 23 active Brexit Loss of key staff

Loss of current EU staff and specialist skills, 
including Principal, if no automatic right to 
remain for current EU citizens once Brexit 
activated People

Chair    
Principal 4x4=16

support EU staff through relevant HR information, 
and support to apply for residence permits, work 
visa and citizenship applications; collaborate with 
UHI, CS and US on lobby to SG and UK Gov 4x4=16 mitigation not yet implemented 12/12/2017

WHC 24 active Brexit Loss of ERASMUS - staff and student mobility

loss of funding to support staff and student 
mobility; impact on EU students studying at 
the college; impact on WHC students 
wishing to study abroad; impact on funding 
for scholarship, research and conferences

SA2 and 3   
People     Principal 4x3=12

ensure WHC lobbies mitigation of impact via UHI, CS 
and US to Scottish Funding Council and Government 4x3=12 mitigation impact not yet known 12/12/2017

WHC 25 active Brexit continued economic uncertainty

Long term instability - no coherent plan for 
sector funding, including potential funding 
of college capital and curiculum plans SA1-3 Principal 4x4=16

ensure WHC lobbies mitigation of impact via UHI, CS 
and US to Scottish Funding Council and Government 4x4=16 mitigation impact not yet known 12/12/2017

WHC            
26 active organisational

lack of executive leadership capacity due to Principal's 
dual role with UHI (VP Tertiary)

diminished executive leadership capacity 
and strategic direction for college; excessive 
personal workload issues for Principal in 
dual role; detrimental impact on executive 
and college management teams People Chair 4x4=16

Ensure appropriate delegation of duties amongst 
whole executive and college management teams; 
ensure clear understanding of roles, responsibilities 
and workload issues for Principal and Executive 
Leadership Team, including review of ELT structure; 3x3=9

mitigation reviewed and in 
implementation 12/12/2017
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UHI Proposed Common Risks for consideration and rating by WHC Board (March 2017)

UHI Risk 
No

Link to 
WHC Risk Date

Risk 
Status Category Description Causes Impact Owner likelihood impact gross risk RAG Mitigation

residual 
likelihood

residual 
impact

residual 
risk RAG Review of Mitigation

Date of 
next 
review by 
Board

UHI 01 WHC 10 30/03/2017 active financial College does not achieve allocated HE student 
number targets. 

Failure to recruit sufficient students due to 
various factors such as: over ambitious PPF 
target, poor marketing, curriculum gaps, 
poor NNS results etc 

loss of income with budget implications VPAA 3 4 12 Develop and implement 
appropriate quality, marketing 
and recruitment plans.  Ensure 
good experience to aid student 
retention. Regular monitoring 

2 4 8 met target for FE in 
2015/16 and grew HE FTE; 
on course to meet and 
exceed growth targets for 
FE and HE in 2016/17

12/12/2017

UHI 02 WHC 10 30/03/2017 active financial College does not achieve allocated FE Credit 
targets. 

Failure to recruit sufficient students due to 
various factors such as: over ambitious 
target, curriculum gaps, ineffective 
marketing and engagement with local 
schools/employers.  

loss of income with budget implications VPAA 3 4 12 Develop and implement 
appropriate quality, marketing 
and recruitment plans.  Ensure 
good experience to aid student 
retention. Regular monitoring 

2 4 8 met target for FE in 
2015/16 and grew HE FTE; 
on course to meet and 
exceed growth targets for 
FE and HE in 2016/17

12/12/2017

UHI 03 WHC 15 30/03/2017 active organisation
al

The institution has a poor reputation. Significant or sustained adverse publicity, 
governance/management failure, negative 
comments on social media, poor academic 
results, poor performance in league tables, 
significant withdrawal rates   

Inability to recruit students or attract and 
retain high calibre staff, inability to attract 
funding and/or develop strategic partnerships  

Principal 3 5 15 ensure best possible learning 
experience through quality 
enhancement, student support 
strategy plus people, estates, 
communications and student 
engagement strategy

2 4 8 strategy framework in place 
for quality, people, studet 
support and communications; 
HISA partnership established. 
Retention plan in place

12/12/2017

UHI 04 WHC 23 30/03/2017 active organisation
al

Disruption to services/projects and/or 
partnership working resulting from loss of a 
key staff member.    

Retirement, resignation or death in service 
of key staff member(s). Inadequate 
succession planning. Over reliance on 
indivduals. Associated knock on impacts 
resulting from transition arrangements with 
staff acting up and possible failure of backfill 
solutions.  Brexit affecting EU staff's leave to 
remain, including Principal.

Projects delayed due to loss of continuity, 
corporate knowledge gaps and disruption/loss 
of established relationships and contacts.   Loss 
of leadership/operating capacity in key areas.

Principal 
and Chair

4 4 16 People strategy, including talent 
management and succession 
planning to enhance resilience. 
Brexit: support EU staff through 
HR and support for 
residence/work permits; 
collaborate with UHI, CS and US to 
lobby Scottish/UK Govs.

4 4 16 people strategy in place, but 
impact of Brexit unknown

12/12/2017

UHI 05 WHC 12 30/03/2017 active organisation
al

Non-compliance with relevant statutory 
regulations.

Lack of awareness of relevant laws and 
penalties. Management failures. E.g new 
General Data Protection Regulation from 
25th May 2018, Bribery Act, Health and 
Safety Regulations etc. 

GDPR will provide new rights for individuals 
and impose additional obligations on data 
controllers and processors. GDPR will also 
introduce an increasesd penalty framework for 
non-compliance/data breaches and includes 
new requirements for authorities to ensure 
that they maintain evidence to demonstrate 
compliance with the Law.   

Principal 2 4 8 regular review of statutory 
requirements; policy review in 
collaboration with Secretary to 
Board

2 4 8 mitigation implemented 12/12/2017

UHI 06 WHC 16,17, 
18

30/03/2017 active organisation
al

Governance Failure.  Governing body does not have an 
appropriate balance of skills and experience. 
Role of a governor/director is onerous and it 
is difficult to attract a broad range of high 
calibre individuals to serve for non-
remunerated roles 

Recent advertisements for new members have 
attracted few applications

College 
secretary

3 4 12 effective board recruitment and 
training processes; 
implementation of self and 
external effectiveness evaluation; 
implementation of Code of Good 
Governance

3 3 9 mitigation implemented 12/12/2017

UHI 07 WHC 
1,2,3,8,10

30/03/2017 active financial Financial failure/operating loss. Inability to 
achieve a balanced budget.      

Increased pay costs (national bargaining), 
pensions and NI contributions. Efficiency 
savings are not achieved quickly enough to 
counteract reductions in income.            

Services cut resulting in reduction of teaching 
expertise and/or research capacity leading to a 
reduction in service quality leading to student 
dissatisfaction and risk of reputational damage. 

Principal 5 5 25 working with FERB and CS 
influence funding settlement and 
shape/transition to national 
bargaining; ensure cost control 
system in place

4 5 20
#REF!

college controls in place and 
working; risk remains high 
due to external uncertainties 
over funding and national 
bargaining

12/12/2017

UHI 08 WHC 5,6 30/03/2017 active financial College estate not fit for purpose. Lack of investment in capital 
maintenance/new capital project 
expenditure. Rapid growth of student 
population without investment in new 
expanded facilities. 

Inability to deliver agreed 3 year 
curriculum plan; inability to deliver agreed 
esatets development priorities; inability to 
deliver college's business plan for growth

Principal 
with FD

4 4 16
y  g ; 

utilise reserves to facilitate 
planned curriculum growth; 
seek relevant 
external/commercial 
partnerships to invest in 
facilities and equipment ; 
ensure political and key agency 
lobby to support college 
investment plans

4 4 16
#REF!

availability of capital funds 
uncertain in current 
eceonomic climate; access 
routes/processes to capital 
funding via regional 
strategic body remains 
unclear

12/12/2017

UHI 09 WHC 15, 10 30/03/2017 active organisation
al

Academic quality is sub standard Difficulty recruiting and retaining high calibre 
staff. Conditions and terms of employment 
are not competitve with limited scope for 
career progression. Infrastrucure/estate is 
unsuitable or not fot for purpose..  

Poor performance in quality 
monitoring/assurance reviews. Loss of staff to 
competitor institutions. Poor attainment levels, 
high level of withdrawal and poor retention.    
Damage to reputation. 

Principal 
with ELT

3 4 12 People strategy, including 
attraction, talent management, 
performance and organisational 
development strategies; also 
estates and communication 
strategies

3 3 9 mitigation in implementation 12/12/2017

 
Board 12Dec17 Page 20



UHI 10 WHC 06, 15 30/03/2017 active organisation
al

Poor Student Experience  Poor college estate. Dispersed campus with 
limited facilities for social interaction.  
Technology failures. Limited teaching/library 
resources.  

Poor performance in national student 
satisfaction surveys. Reputational damage. 
Impact on ability to recruit future cohorts. Risk 
to core income streams.

Principal 
with ELT

4 4 16 student engagement and retention 
improvement plans; together with 
estates/IT and communication 
plans

3 4 12 mitigation active, but 
improvement required in 
Estates and IT infrastructure 
together with UHI

12/12/2017

UHI 11 WHC 21 30/03/2017 active organisation
al

Research outputs are sub standard Failure to publish sufficient quality papers 
and upload to PURE. Loss of key staff. Lack of 
funding. Inadequate resources allocated to 
research staff. Terms and conditions of 
employment are not comparable with 
competitor organisations. Impact of Brexit 
on access to European projects.  

Damage to reputation. Brexit. Poor 
performance in next REF. Inability to retain 
staff and research teams. Reduced income. 
Current EU funding secure for 16/17. Future 
Funding streams based in EU funding schemes 
at risk. Potential threat to continued existence 
of CRTR; threat to WHC research 
activity/profile and research-informed learning 
and teaching in outdoor and adventure tourism

Principal 5 4 20 Ensure CRTR staff contracts are 
linked to funding; seek 
alternative non-EU funding 
opportunities within UK and 
globally (this requires 
additional investment); 
continue to support PGT and 
research degrees for staff; 
work with UHI, US and CS on 
retention of funding levels;

5 4 20 mitigation active but nit yet 
known if effective

12/12/2017
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Welcome to the HISA Impact Report for 2016-17
It’s hard to believe that HISA has only just turned two! Looking back on the past 
12 months, I am delighted with the growth and success achieved by the HISA 
team, both at local and regional level. 

In our first year of operation, HISA’s team worked hard to lay strong foundations 
for our work. This year we have built on those foundations and started to flourish. 
Our programme offerings and staff team have grown, as has our membership base. 

We recently welcomed the Student Associations at Inverness and Perth Colleges 
to our fold and I’m proud to say HISA now represents students across 12 of the 
university’s 13 academic partners.

Championing and supporting the student voice is at the heart of everything we do. 
In the past 12 months, HISA and UHI were the first university and student association in Scotland to launch a 
Student Partnership Agreement. We have also seen the class representative system strengthened across the 
partnership and our HISA Student Officers benefitted from earlier training, to ensure they were in the best 
position to serve and represent their peers when the academic year began.

A key focus for my team this year has also been striving to make life on campus as vibrant as possible. HISA’s 
commitment to improving the social element of student life was realised with the recruitment of a new Student 
Activities’ Coordinator, events such as our inaugural Sports Day and a programme to establish new clubs and 
societies across the university. 

We have continued to champion student excellence with the establishment of a new ‘HISA Sporting Blues’ 
award scheme and we also recognised the hard work of UHI staff, support staff and students with the annual 
HISA Awards, which received a record number of nominations.  

As well as reflecting on our achievements, this report gives us an opportunity to look towards the future. We 
are currently setting ambitious goals as part of HISA’s next strategic plan, which will take affect from 2018. I look 
forward to sharing that vision with you in the coming months, however be assured that HISA’s commitment to 
ensuring all UHI students thrive in a vibrant, inclusive and engaging learning environment will remain our highest 
priority. There is a still a lot of work to be done, but my passionate and dedicated team is up to the challenge. 

Holly Scrimgeour

President (2017-18)

Highlands and Islands Students’ Association

Our Values

• Student Focussed 
• Accessible
• Representative
• Sustainable 
• Supportive

Our Mission

To support and enhance the student experience of every student, in every part ofthe university 
partnership.  

Our Vision
By 2018 the Highlands and Islands Students’ Association will:
 
• Be recognised as making a positive difference to the lives of students studying at UHI
• Have established sustainable models of representation 
• Have developed Club and Society activity across the university 
• Have established itself as a credible organisation to its members, to the whole of the 
 university partnership and beyond

HISA will do this by providing support for students locally, by achieving results for all students 
regionally and by influencing nationally to the benefit of the whole student body. 

ACHIEVEMENTS & HIGHLIGHTS

The record number of nominations 
received for the HISA Awards, which 

celebrate excellence across 14 categories.
317

50The number of students 
from across nine UHI 
partners who attended 
HISA’s inaugural Sports Day.

140kg
The record weight lifted by HISA’s first-ever Full 
Sporting Blue winner Ash Sinclair from Inverness 
College. A world champion powerlifter, 67-year-old 
Ash recently graduated with a BSc Psychology.

1st HISA’s Orkney team voted the best 
Student Association in Scotland. 

Former HISA President named 
NUS Scotland President for 2017-18

HISA wins NUS Scotland’s 2017 
Education Award

Hebrides student named Scotland’s 
‘College Course Rep of the Year’

The first NUS Scotland President to come from UHI, Luke 
Humberstone began his one-year term on July 1st 2017. 

HISA is extremely proud of Luke’s achievement and we see 
his presidency as a huge win for students in the Highlands 

and Islands, in terms of both recognition and representation. 

Luke beat three other candidates for the role and highlighted 
student mental health among his key priorities.

HISA’s pioneering work to engage with apprentices 
at Orkney College, North Highland College and 

Inverness College was recognised with this national 
NUS award in March 2017. 

HISA has since presented this project as an example 
of best practice at sector-wide events, including 

The Gathering.

Joshua Smith from Lews Castle College was awarded “Scotland 
College Rep of the Year” at sparqs National Conference in 

Edinburgh. Judges praised Joshua’s work with the HISA Adventure 
Club and on strengthening the local Class Rep system. 

An HNC Administration and IT student, Joshua was subsequently 
elected HISA Depute for Lews Castle College. He began his 

one-year term in August 2017.

I’m delighted with the impact HISA have had 
this year. Their new location beside reception 
has raised their visibility for students and staff 
alike, and the Student Rep meetings have struck 
a really good balance between identifying 
concerns we need to address and sharing good 
news and good practice that we can celebrate 
and learn from.

“

” David Patterson
Principal and CEO
Moray College UHI

“

”Clive Mulholland
Principal and Vice Chancellor

University of the Highlands and Islands

I’m delighted to see the progress made by HISA in its 
second year. We have worked closely with HISA’s
student and staff team on a number of initiatives, 
including improving the class rep system and our 
Student Partnership Agreement.

The growth in new HISA clubs and societies across 
UHI in the past 12 months has also been particularly 
encouraging, in terms of enhancing the student 
experience.

I look forward to continuing to work with and 
support HISA in the years to come.

Orkney College students recorded the highest 
satisfaction rating with their student association 
of any tertiary institution in Scotland, according to 
data from the 2017 College Student Satisfaction 
and Engagement Survey (SSES).

Contents

President’s Welcome        02
Our Values and Vision        03
Highlight Achievements         04

REPRESENTATION & ENGAGEMENT

HISA REGIONAL         07
 Student Partnership Agreement      09
 Regional Council       10
 Apprentice Programme       11
HISA LOCAL         12
 Argyll College UHI       13
 Highland Theological College UHI     14
 Lews Castle College UHI       15
 Moray College UHI       16
 North Highland College UHI      17
 Orkney College UHI       18
 SAMS         19
 Shetland College UHI & The NAFC Marine Centre    20
 West Highland College UHI      21
 Inverness College UHI       22
 Perth College UHI       23
 Sabhal Mòr Ostaig       24
ELECTIONS         25
CLASS REPRESENTATIVES       27
TRAINING         28

GET INVOLVED
CLUBS AND SOCIETIES        30
HISA SPORTS DAY        35
HAPPY HEALTHY YOU        36
FRESHERS AND GRADUATIONS       37

CELEBRATING SUCCESS
HISA AWARDS         39
HISA SPORTING BLUES        43

WHERE TO FROM HERE
HISA STRATEGIC VISION        45    
HISA TRUSTEE BOARD         46
HISA STAFF TEAM        46

Impact Report 2016-17

1

2 3

4 5
 

Board 12Dec17 Page 24



REPRESENTATION & ENGAGEMENT

HISA REGIONAL

Due to UHI’s unique geography, HISA is the only Student Association in Scotland which provides its members with
both local and regional representation. 

HISA’s full-time Regional Officers represent students through their membership of University Court and other key 
committees across the partnership. They work together with HISA Local Officers at each academic partner, to ensure 
the views of students are heard by decision makers at local, regional and national level.

The past 12 months have seen encouraging developments to further enhance the student voice and aspects of 
student social life right across the university. 

HISA President Luke Humberstone was particularly active in representing students as part of the university’s 
Strategic Working Group and Partnership Council. These committees continue to play a key role in determining 
the future direction UHI will take. Luke also worked closely with the university this year on the Regional Outcome 
Agreement, highlighting his vision for future student engagement strategies in HISA’s section of the report.

HISA Vice Presidents Maria Roberts (Higher Education) and Gail Scott (Further Education) worked to strengthen 
ties with student representatives through their respective Regional Committees. Part-way through her term, Gail 
stepped down and a by-election was held in which Lews Castle College student Max Haddow-Mendes was elected.

A highlight for the Regional Officer Team was the successful merger of HISA with the local Student Associations at 
Inverness and Perth Colleges. Negotiations were underway throughout the year with Inverness College Students’ 
Association (ICSA) and Perth College Students’ Association (PCSA), with agreements finally struck in summer 2017. 
We are proud to say HISA now represents students at 12 of the university’s 13 academic partners and we look 
forward to working with the teams at Inverness and Perth Colleges to achieve the best outcomes and experience 
for students.

HISA Regional Team 2016-17

Maria Roberts       Luke Humberstone Max Haddow-Mendes
HISA Vice President 

Higher Education
HISA Vice President 
Further Education

HISA President

Student Partnership Agreement

In the past 12 months, HISA and UHI were the first student association and university in Scotland to launch a Student 
Partnership Agreement (SPA). 

The SPA outlines how staff and students can work together to improve the student experience and was developed in 
light of the recommendations in the Scottish Government’s Post-16 Education Green Paper. 

Students at UHI had the opportunity to choose three focus themes to be included in the 2016-17 SPA. 

1) Funding and Bursaries
 The goal of this work stream was to improve funding and bursaries for all students, at all levels of learning at 
 UHI. 

 HISA actively campaigned in advance of a Scottish Government review of funding and together, HISA and the 
 university have also worked to raise awareness around student support needs, funding issues and to provide 
 advice for students across the partnership.

2) Blackboard and Video Conferencing
 In this work stream, HISA and UHI’s Learning and Information Services (LIS) division were tasked to work 
 together to identify evidence-based issues concerning Blackboard and Video Conferencing, in order to improve 
 the learning experience for students.

 Issues identified included: inconsistency in the use of Video Conferencing across classes and programmes, as 
 well as student concerns with the Virtual Learning Environment (VLE) service. Together with Quality Managers, 
 LIS is working on resulting projects to improve the use of Video Conferencing and the VLE.  

 The university is also participating in sparqs’ Online Distance Learning (ODL) project, which includes themes on 
 learning resources.  In addition, VLE and VC resources have been included as part of the 2017 IT services review.  

3) Student Facilities and Resources 

 This work stream is focussed on working to improve facilities and resources for UHI students at both a local and 
 regional level. 

 Local issues were raised through class rep meetings, via HISA’s local Deputes, through local Student Associations 
 (at Inverness and Perth Colleges) and by students at academic partners. Details of local facilities contacts were 
 also gathered to assist with reporting. Regional issues were raised through university groups such as the library 
 practitioners group. Work to address the concerns raised is ongoing and the group also considered how 
 reporting of issues can be improved.  

HISA and UHI established an SPA group, chaired by HISA, whose remit is to ensure that progress on these three work 
streams continues throughout the year. 

Regional Council

Regional Council is an important opportunity for student representatives from right across the partnership to come 
together to network, undertake training and to develop campaign and strategy ideas. 

More than 60 students from 12 of the university’s academic partners attended the second HISA Regional Council, 
which was held at the Mecure Hotel (Inverness) on February 9th and 10th 2017. 

Programme highlights included a training session for class representatives on the NUS #SupportUs campaign to 
improve student funding and a feature debate on “The future of Further and Higher Education in the Highlands and 
Islands post-Brexit” with high profile speakers including: David Stewart MSP, Edward Mountain MSP, John Finnie MSP 
and local Councillor Kate Stephen.

HISA’s Regional Officers took part in an accountability session, where students could question them about their work, 
while HISA’s Local Officers presented individual updates on the projects they had been undertaking for their college 
peers. Guest speakers included NUS Scotland’s Education Officer Rob Henthorn and UHI Principal and Vice Chancellor 
Clive Mulholland.

As part of Regional Council, HISA also held training for student representatives from UHI clubs and societies, including 
a presentation by the Highland Rugby Club and workshops on fundraising, teamwork and networking. 

HISA Apprentice Programme

Former HISA Vice President (Further Education) Gail Scott spearheaded HISA’s campaign to better understand the 
needs and priorities of apprentices studying across UHI. As part of this work, HISA ran a targeted programme and 
invited Ben Kinross from the National Society of Apprentices (NSoA) to visit Inverness College UHI, North Highland 
College UHI and Orkney College UHI to deliver workshops with locally based apprentice students. 

The interactive workshops were tailored to each group’s specific needs. As part of the workshops, apprentices 
were asked to consider how they would spend a theoretical budget on 12 aspects of ‘apprentice life’. Through this 
and other activities, HISA gathered valuable feedback on participants’ views and priorities, while also providing 
opportunities for apprentices to become further involved in HISA and NSoA’s work.  

Participants came from a variety of apprenticeship backgrounds. Orkney College had a particularly high attendance 
rate, with the session delivered to approximately 10 per cent of all apprentices based in the local authority area!

The success of this programme, both in terms of attendance and the value of its feedback was recognised when 
HISA won NUS Scotland’s Education Award 2017. 

HISA staff have subsequently delivered workshops on this programme as an example of industry best practice. 
These workshops have been delivered at a variety of events, including NUS’ The Gathering.

HISA LOCAL

HISA’s Local Officers (Deputes) are elected by their peers and are employed part-time. 

Together with local class representatives and HISA’s Regional full-time Officers, they work to enhance the 
student voice and student experience at their college. HISA’s Local Officer Team for 2016-17 was:

Argyll College:     Scott Anderson
Highland Theological College:   Beth Fraser
Lews Castle College:   Caroline MacPherson / Jamie Dillon
Moray College:     Jo Campbell and Amanda Rayner
NAFC Marine Centre:   Alistair Birse
North Highland College:  Ryan Gow
Orkney College:    Sorcha Kirker
SAMS:     Shannon Lafferty
Shetland College:   John Keir
West Highland College:   Alexander Dike

Their key duties include: 

• representing local students, in matters relating to their course, curriculum and college facilities 
• attending all Class Rep meetings
• helping to resolve issues which arise as a result of Class Reps meetings 
• sitting on HISA’s Executive Committee and actively contributing to its work
• sitting on the Board of Management at their college and actively contributing to its work
• attending National Union of Students (NUS) events and other events related to the student movement
• raising the voice of HISA on a national level, through policy and engagement with national elected officers 

Argyll College UHI

The hard work of HISA’s Argyll Depute, Scott Anderson, was recognised 
when he won the 2017 HISA Award for Best Engagement with the Student 
Voice (Student). The award recognises exceptional practice by a student in 
putting the student voice at the heart of learning and teaching. In their 
nominations, Scott’s peers praised his tireless work to engage with students 
right across Argyll’s network of learning centres. 

During his term, Scott was particularly active in his work to improve the class 
rep system and he also worked to highlight the need for better student study 
spaces at Islay and Dunoon. 

Scott gathered data for an employer/internship database for students and 
lobbied local businesses for student discounts. He also created and 
maintained a HISA Argyll Facebook page to better improve communication 
with students about HISA’s work.

Projects HISA ran at Argyll College during the past 12 months included:

• Establishing video-conferencing class rep training for students throughout Argyll’s distributed learning centres
• Five Argyll College student representatives funded to attend HISA’s Regional Council 
• Funding for a visit by Argyll hairdressing students to a boutique in Glasgow
• Argyll representative Graham Currie funded to take part in HISA Sports Day
• HISA-run ‘give-it-a-go’ activity sessions as part of Happy Healthy You campaign (February 2017)

Lews Castle College UHIHighland Theological College UHI

Our work to raise HISA’s profile at Highland Theological College in the 
past 12 months was rewarded with our first-ever contested election.

After record breaking voter turnout, Beth Fraser was elected as HTC 
HISA Depute by her peers. Unfortunately due to health issues, Beth had 
to step down from the role part-way through her term. As such HISA’s
presence at HTC was limited for the later half of the academic year.

Projects HISA ran at Highland Theological College during the past 12 
months included:

• Funding three HTC student representatives to take 
 part in HISA Sports Day
• Establishing and funding a HISA Adventure Club 
 at HTC. Activities for students included a dolphin 
 watching tour on the Moray Firth
• HISA-run activities as part of UHI’s Happy Healthy 
 You campaign

HISA Lews Depute Caroline MacPherson (left) 
stepped down during her term and fellow student 
Jamie Dillon (right) took up the role, following a 
successful by-election. 

Jamie helped to establish the HISA Adventure 
Society for LCC students and he attended an NUS 
conference, where he voted on campaigns to 
improve student representation and student welfare.  

A highlight for HISA’s work at LCC this year was when 
local class representative, Joshua Smith, was named 
‘Scotland College Rep of the Year’ at sparqs’ National 
Conference in Edinburgh. Joshua was subsequently 
elected as HISA Lews Depute for 2017-18.
 
Projects HISA ran at Lews Castle College during the past 12 months included:

• Rolling out online class rep training for distance-student reps and reps at Lews Castle College’s North 
 Uist, Benbecula and Barra campuses.
• Funding five LCC student representatives to attend HISA Regional Council
• Funding four LCC student representatives to attend HISA Sports Day
• HISA Adventure Society established. Student activities included: archery sessions, sailing trips, 
 ice-skating, a felting workshop and a residential stay at the Scaladale Centre (16-17 June) to go gorge 
 scrambling and mountain biking!
• HISA-run ‘give-it-a-go’ activities as part of the Happy Healthy You campaign (March 2017)
• HISA-run competition for students to win arena tickets to HebCelt Festival (summer 2017)

Moray College UHI North Highland College UHI

HISA’s team at Moray College were Jo Campbell (right) 
who had responsibility for Welfare and Amanda (Amy) 
Rayner (left) who had responsibility for Education.

Projects HISA ran at Moray College during the past 12 
months included:

• ‘Recharge Your Reindeer’ campaign, which 
 gathered more than 200 feedback ideas from 
 Moray students 
• Funding for seven Moray students to attend 
 Regional Council
• Funding for 10 Moray students to attend HISA 
 Sports Day. The Moray College delegation also 
 won the trophy for HISA’s inaugural Five-a-Side 
 Football Tournament on the day.
• Moray College clubs and societies support:
 o Funding for Men’s and Women’s UHI Football Teams
 o Funding for ‘Nerdy for Literature Social Club’ 
• Securing more prominent and accessible office for HISA Moray Deputes and Moray class reps
• Two Moray College students (Amy Barker and Graham Bell) named among winners in HISA’s inaugural 
 Sporting Blues awards scheme
• HISA-run ‘give-it-a-go’ activities as part of Happy Healthy You campaign 

A major priority for HISA Depute Ryan Gow during his term was increasing 
student engagement and feedback from across NHC’s five campuses. 

As part of his role, Ryan was also sat on several local committees 
including: the Learning, Teaching & Quality Committee (LTQC), Highlife 
Highland Youth Network (Caithness), Learning, Teaching & Research 
Committee (Sub Committee for BoM) and UHI’s Student Engagement 
Group.

Projects HISA ran at NHC during the past 12 months included:

• Establishing new student working groups, to help progress with 
 student-led ideas such as investigating the possibility of 
 installing an ATM.
• Improvements made to the NHC class rep system 
• Achieving improved facilities for students, including a dedicated 
 student space and the purchase of a microwave and radios for student use
• Support and funding for UHI Golf Club, based at Dornoch
• Dornoch students Alistair McNaughton, Jack Harling and Ricardo Cellerino all awarded Half Blues as 
 part of HISA’s inaugural Sporting Blues awards scheme
• Funding for six NHC student representatives to attend Regional Council 
• Funding for NHC representative Nicola McAuley to attend HISA Sports Day 
• HISA-run ‘give-it-a-go’ activities as part of Happy Healthy You campaign at Thurso campus

Orkney College UHI Scottish Association for Marine Science
Priorities for HISA Orkney Depute Sorcha Kirker included: improving and 
supporting the class rep system, increasing support for student parents 
(linked to NUS’ Bairn Necessities campaign), increasing engagement with 
HISA among Orkney apprentice students and establishing more student 
social events, including Freshers and a Pudsey Fun Day. During her term, 
Sorcha also represented HISA at NUS liberation and conference events.

Two major highlights from our work in Orkney this year were:
1) HISA Orkney being voted the Best Student Association in 
 Scotland! The data was collected as part of the College Student 
 Satisfaction and Engagement Survey (SSES) 2017. 
2) HISA’s award-winning regional Apprentice Programme achieving 
 record turnout from Orkney students  - 10 per cent of all 
 apprentices in the local government area took part

Projects HISA ran at Orkney College during the past 12 months included:

• Class rep recruitment and training conducted by HISA Orkney Depute
 o Achieved a record number of class reps, including training the first three class reps for 
  construction students at Orkney College
 o Orkney class rep shortlisted for sparqs ‘Scotland College Rep of the Year’ award
• Organising and facilitating a visit from NUS Scotland Women’s Officer (20-22 February)
 o Visit included four student workshops and two student social events
• Increasing student engagement with HISA, including significant voter increase in HISA Regional elections
• Working to establish and run Orkney College’s first Freshers Fayre
• Five Orkney College student representatives funded to attend Regional Council
• Orkney College representative Aimee Harvey funded to attend HISA Sports Day
• Orkney College student Sam Chalmers won a HISA competition for four student tickets to attend 
 Feis Ile, the Islay Festival of Malt and Music.

During her term, HISA Depute Shannon Lafferty campaigned for the creation 
of a safer / better-lit pedestrian route to and from the SAMS campus and she 
worked to increase social activities and events for both undergraduate and 
post graduate students.

Shannon’s work, both academically and for HISA, was recognised when she 
received SAMS Higher Education Student of the Year Award at Graduation 
(2017).

Projects HISA ran at SAMS during the past 12 months included:

• Two lunch events held for 50 SAMS students to give feedback on 
 student priorities to inform HISA’s work
• Funding and support for new Wind and Wave Club
 o Club won a university title in its first year and signed up 
  more than 20 members
 o Club founder Joe Penhaul-Smith won the 2017 HISA Award 
  for Best Contribution to Clubs and Societies at UHI
• Funding and support for SAMS Sub-Aqua Club
• SAMS student Jamie Rodgers awarded a Half Blue in HISA’s inaugural Sporting Blues awards scheme
• Funding for three SAMS student representatives to attend HISA Regional Council
• Yoga session for SAMS students and other HISA-led activities for Happy Healthy You campaign
• Participation in consultation for the ‘Oban as a University Town’ campaign

Shetland College UHI and
The NAFC Marine Centre UHI

Our Shetland team for 2016-17 was HISA Depute 
John Keir (right) at Shetland College and Alistair Birse 
(left) at the NAFC Marine Centre.

Much of HISA’s work in Shetland over the past 12 
months has been focussed on collaborating with
local staff to integrate more systems and projects to 
benefit students across both campuses.

Projects HISA ran across both Shetland partners 
during the past 12 months included:

• Organising and funding a Shetland class reps retreat  - including training and programme development
• Merging the class rep systems at Shetland College and NAFC Marine Centre
• Creating a new structure for HISA Shetland Officers, based on student feedback 
• Funding five student representatives from Shetland to attend HISA Regional Council
• Establishing and funding a HISA Shetland Adventure Club, activities included sea kayaking

West Highland College UHI 
Alexander Dike proved popular with his fellow students and was re-elected to 
serve a second term as West Highland College HISA Depute in 2016-17. 

In his plan of work, Alex identified bridging the gap between higher and further
education students and creating a greater sense of student community as key 
priorities for his term.

Projects HISA ran at WHC during the past 12 months included:

• Establishing a framework for learning centre class representatives 
• Hosting two HISA student ceilidhs at WHC  - one for Freshers and 
 another at Christmas 
• Funding and supporting the WHC Clubs and Societies
 o UHI Mountain Biking Club
 o UHI Paddle Boarding Club
 o UHI Snow Sports Club
 o UHI Dive Club
 o UHI Mountaineering Club
• Funding seven WHC student representatives to attend Regional Council
• Funding for three WHC student representatives to attend HISA Sports Day
• Facilitating activities as part of Healthy Happy You campaign, including ‘Rowing the Minch’ competition

Inverness College UHI
The highlight of our work with Inverness College Students’ Association 
(ICSA) this year was to successfully negotiate a merger. 

ICSA officially joined HISA in summer 2017. We look forward to working 
with their passionate and dedicated student officers to benefit all students at Inverness College UHI.

Projects HISA ran at Inverness College during the past 12 months included:

• Funding nine Inverness student representatives to attend Regional Council
• Funding seven Inverness student representatives to take part in HISA Sports Day
• Running student activities as part of Healthy Happy You campaign
• Inverness College student Ash Sinclair awarded our first HISA Full Sporting Blue Award in recognition of 
 his achievements as a world champion powerlifter
• Providing funding and staffing support for ICSA clubs and societies including:
 o Inverness Basketball Team (the Panthers)
 o Forestry and Arboriculture Society (Scottish School of Forestry)

Perth College UHI Sabhal Mòr Ostaig 
As with Inverness, the highlight of our work with Perth College 
Students’ Association (PCSA) this year was to successfully negotiate a 
merger of our student associations. PCSA officially joined HISA in 
summer 2017. 

The immediate past president of PCSA, Holly Scrimgeour, was elected HISA’s Regional President for 2017-18 
and our 2017-18 Vice President (Further Education) is Callum Stephen, another Perth College student. We look 
forward to working with the new HISA Perth team to benefit all students at Perth College.

Projects HISA ran at Perth College during the past 12 months included:

• Funding six Perth student representatives to attend Regional Council
• Funding 17 Perth student representatives to take part in HISA Sports Day
• HISA supported PCSA throughout the year with input for the NUS PCSA diagnostic report
• Running student activities as part of Healthy Happy You campaign
• Attending Perth Freshers Fayre to conduct outreach and student engagement

HISA continued to work closely with SMO staff, students and Comann 
nan Oileanach this year.

Our key outreach and engagement project at SMO was the creation of a 
local Student Adventure Club, whose activities included a canoeing trip. 

HISA put £500 towards the project, in addition to staffing and administration assistance.

HISA also took part in activities at SMO as part of the Happy Healthy You campaign.

We hope to increase our engagement with SMO students in the future and, to that end, HISA has organised 
Gaelic language training for two of our staff members. 

We also have plans for an increased staff presence and activities for next year’s SMO Freshers Fayre.
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ELECTIONS
In order to improve the running of elections across multiple campuses and learning centres, HISA purchased 
an external voting system package from industry-renowned web service providers, MSL this year. 

The new system allowed HISA to accept both candidate nominations and student votes through the same 
online platform, ensuring a more streamlined and efficient approach to data collection and polling. 

There was an initial outlay of time and work required for UHI’s LIS team, to ensure student ID data would 
integrate with the new system. However, HISA is now able to independently set up and run our student 
elections which has greatly reduced the overall time and resources we require from LIS. 

HISA Regional Elections

Nominations for our full-time Regional Officer positions came from students based right across the partnership, 
including at North Highland College, Inverness College, Perth College, Moray College, Orkney College and 
Shetland College. 

In the lead up to Regional Officer elections, HISA hosted an online Question Time to give students the chance 
to quiz candidates on their policies and platforms. 

Voting took place in March 2017 and the winners began working in their new posts on July 1st 2017.    

Meet the 2017-18 HISA Regional Team…

         Sorcha Kirker        Holly Scrimgeour                         Callum Stephen
HISA VP (Higher Ed)          HISA President      HISA VP (Further Ed)

HISA Local (Depute) Elections

HISA held elections for part-time Local Officers (Deputes) across UHI in May 2017.
 
With the help of staff across the partnership, we have been working to increase student nominations and 
voter turnout. 
 
Despite our small HISA staff team, we also managed to deliver a more comprehensive communications 
strategy this year, including use of targeted student emails, posters and more engaging polling stations.

10 new HISA Local Officers were elected by their peers and they started their terms on July 1st 2017.

Argyll College:       Nicolle McLeod
Highland Theological College:     Cate Ramos
Lews Castle College:     Joshua Smith
Moray College:       Alan Simpson and Mark Harshaw
North Highland College:    Nicole Herd
Orkney College:      Hannah Thompson
SAMS:       Shannon Lafferty
Shetland College & NAFC Marine Centre:  Logan Spence
West Highland College:     Lucy Petrovicova

CLASS REPRESENTATIVES
We’re proud of our work with university staff to strengthen the class rep system for students across UHI in the 
past 12 months. As previously mentioned, Lews Castle College student Joshua Smith was awarded sparqs’ 
‘Scotland College Rep of the Year’. Other highlights from our work in this area include:

Formation of The Class Rep Group (CRG)

Comprising HISA staff and officers, as well as university staff, CRG was created to support and expand the class 
rep structures throughout the partnership. Its work included the development of an online training module, to 
ensure a higher percentage of class reps are trained each year. 

Class Rep Mapping Project 

This initiative was a major piece of work by HISA’s Student Engagement Team this year. The project documented 
the different structures in place at the different UHI partners, to inform a developing vision of what future 
structures should look like. The key recommendations from the report and our future planned actions are below:

Recommendations

• The Class Rep Group continues meeting three to four times per year, to enable new work streams around 
 improving the class rep systems across the partnership to continue. 
• Develop plans to improve and maintain class rep attendance throughout the year. This includes the 
 implementation of HEAR, with class reps required to attend a certain percentage of meetings to receive 
 their award. 
• Ensure HISA Local Student Officers are actively and effectively involved in the class rep systems 
 throughout the partnership. 
• Ensure all class rep systems have action logs and minutes, which are circulated to all students. 

What HISA will do in 2017-18

• Produce a ‘Vision for UHI Class Rep system’
• Help all UHI partners with recruitment of class reps
• Train class reps in colleges  - dependent on availability of HISA staff 
• Continue to work closely with Argyll College, Lews Castle College and SAMS to develop their class rep 
 systems
• NAFC will be developing a class rep system with help from HISA for the 2017-18 intake. 
• Work with the Class Rep Group to increase attendance at class rep meetings throughout the year
• HISA staff to attend class rep meetings at North Highland College (and any college wishing us to do so) 
• HISA will look at academic representation structures, with the possibility of creating a new part-time role 
 “Class Rep Officer” 

TRAINING
HISA ran a number of training initiatives for staff, student officers and UHI colleagues, including:

Executive Committee

The HISA Executive Committee, which includes both HISA’s Local and Regional Officer Teams, attended two days 
of training in Inverness on 11th and 12th August, ahead of the new academic year.

The training, delivered by external consultant Iain Delworth, aimed to equip Officers with the skills and 
knowledge they need to improve the student experience for their peers and represent them effectively. 

The programme included sessions on student association governance, representation structures, the role of a 
Student Officer, building relationships, negotiation skills and setting priorities. 

HISA Regional Officer Residential

In July 2016, HISA’s three full-time Regional Officers: Luke Humberstone (President), Maria Roberts (Vice President, 
HE) and Gail Scott (Vice President, FE) attended a two-day residential in Inverness run by HISA staff.

Officers completed a training needs analysis and the programme included sessions on leadership, stakeholder 
engagement, public speaking, building political capital, work-stream mapping and improving HISA communications 
and branding.

UHI Staff Development Day

HISA’s Chief Executive, Graeme Kirkpatrick, and Student Engagement Coordinator, Hermione Blackshaw, planned 
and delivered a day-long session for the local college staff contacts who work with HISA and its staff and student 
teams in June 2016.

The programme included sessions for UHI staff on supporting new HISA Local Officers (Deputes), updates on HISA 
Local Officers’ planned projects (including Plans of Work) and case studies from North Highland and Orkney 
Colleges.

Attendee feedback from the day was very positive and HISA has decided to make the event a permanent addition 
to our summer training calendar. 

Gaelic Training

HISA staff members William Mohieddeen (Student Engagement Assistant, Western Scotland) and Emma Robson 
(Student Activities Coordinator) have been undertaking courses this year to learn and build on their Gaelic 
language skills. 

This is part of HISA’S continuing commmitment to improve our level of interaction and engagement with Gaelic 
speaking students and staff, particularly at Lews Castle College, West Highland College and Sabhal Mòr Ostaig. 
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ELECTIONS
In order to improve the running of elections across multiple campuses and learning centres, HISA purchased 
an external voting system package from industry-renowned web service providers, MSL this year. 

The new system allowed HISA to accept both candidate nominations and student votes through the same 
online platform, ensuring a more streamlined and efficient approach to data collection and polling. 

There was an initial outlay of time and work required for UHI’s LIS team, to ensure student ID data would 
integrate with the new system. However, HISA is now able to independently set up and run our student 
elections which has greatly reduced the overall time and resources we require from LIS. 

HISA Regional Elections

Nominations for our full-time Regional Officer positions came from students based right across the partnership, 
including at North Highland College, Inverness College, Perth College, Moray College, Orkney College and 
Shetland College. 

In the lead up to Regional Officer elections, HISA hosted an online Question Time to give students the chance 
to quiz candidates on their policies and platforms. 

Voting took place in March 2017 and the winners began working in their new posts on July 1st 2017.    

Meet the 2017-18 HISA Regional Team…

         Sorcha Kirker        Holly Scrimgeour                         Callum Stephen
HISA VP (Higher Ed)          HISA President      HISA VP (Further Ed)

HISA Local (Depute) Elections

HISA held elections for part-time Local Officers (Deputes) across UHI in May 2017.
 
With the help of staff across the partnership, we have been working to increase student nominations and 
voter turnout. 
 
Despite our small HISA staff team, we also managed to deliver a more comprehensive communications 
strategy this year, including use of targeted student emails, posters and more engaging polling stations.

10 new HISA Local Officers were elected by their peers and they started their terms on July 1st 2017.

Argyll College:       Nicolle McLeod
Highland Theological College:     Cate Ramos
Lews Castle College:     Joshua Smith
Moray College:       Alan Simpson and Mark Harshaw
North Highland College:    Nicole Herd
Orkney College:      Hannah Thompson
SAMS:       Shannon Lafferty
Shetland College & NAFC Marine Centre:  Logan Spence
West Highland College:     Lucy Petrovicova

CLASS REPRESENTATIVES
We’re proud of our work with university staff to strengthen the class rep system for students across UHI in the 
past 12 months. As previously mentioned, Lews Castle College student Joshua Smith was awarded sparqs’ 
‘Scotland College Rep of the Year’. Other highlights from our work in this area include:

Formation of The Class Rep Group (CRG)

Comprising HISA staff and officers, as well as university staff, CRG was created to support and expand the class 
rep structures throughout the partnership. Its work included the development of an online training module, to 
ensure a higher percentage of class reps are trained each year. 

Class Rep Mapping Project 

This initiative was a major piece of work by HISA’s Student Engagement Team this year. The project documented 
the different structures in place at the different UHI partners, to inform a developing vision of what future 
structures should look like. The key recommendations from the report and our future planned actions are below:

Recommendations

• The Class Rep Group continues meeting three to four times per year, to enable new work streams around 
 improving the class rep systems across the partnership to continue. 
• Develop plans to improve and maintain class rep attendance throughout the year. This includes the 
 implementation of HEAR, with class reps required to attend a certain percentage of meetings to receive 
 their award. 
• Ensure HISA Local Student Officers are actively and effectively involved in the class rep systems 
 throughout the partnership. 
• Ensure all class rep systems have action logs and minutes, which are circulated to all students. 

What HISA will do in 2017-18

• Produce a ‘Vision for UHI Class Rep system’
• Help all UHI partners with recruitment of class reps
• Train class reps in colleges  - dependent on availability of HISA staff 
• Continue to work closely with Argyll College, Lews Castle College and SAMS to develop their class rep 
 systems
• NAFC will be developing a class rep system with help from HISA for the 2017-18 intake. 
• Work with the Class Rep Group to increase attendance at class rep meetings throughout the year
• HISA staff to attend class rep meetings at North Highland College (and any college wishing us to do so) 
• HISA will look at academic representation structures, with the possibility of creating a new part-time role 
 “Class Rep Officer” 

TRAINING
HISA ran a number of training initiatives for staff, student officers and UHI colleagues, including:

Executive Committee

The HISA Executive Committee, which includes both HISA’s Local and Regional Officer Teams, attended two days 
of training in Inverness on 11th and 12th August, ahead of the new academic year.

The training, delivered by external consultant Iain Delworth, aimed to equip Officers with the skills and 
knowledge they need to improve the student experience for their peers and represent them effectively. 

The programme included sessions on student association governance, representation structures, the role of a 
Student Officer, building relationships, negotiation skills and setting priorities. 

HISA Regional Officer Residential

In July 2016, HISA’s three full-time Regional Officers: Luke Humberstone (President), Maria Roberts (Vice President, 
HE) and Gail Scott (Vice President, FE) attended a two-day residential in Inverness run by HISA staff.

Officers completed a training needs analysis and the programme included sessions on leadership, stakeholder 
engagement, public speaking, building political capital, work-stream mapping and improving HISA communications 
and branding.

UHI Staff Development Day

HISA’s Chief Executive, Graeme Kirkpatrick, and Student Engagement Coordinator, Hermione Blackshaw, planned 
and delivered a day-long session for the local college staff contacts who work with HISA and its staff and student 
teams in June 2016.

The programme included sessions for UHI staff on supporting new HISA Local Officers (Deputes), updates on HISA 
Local Officers’ planned projects (including Plans of Work) and case studies from North Highland and Orkney 
Colleges.

Attendee feedback from the day was very positive and HISA has decided to make the event a permanent addition 
to our summer training calendar. 

Gaelic Training

HISA staff members William Mohieddeen (Student Engagement Assistant, Western Scotland) and Emma Robson 
(Student Activities Coordinator) have been undertaking courses this year to learn and build on their Gaelic 
language skills. 

This is part of HISA’S continuing commmitment to improve our level of interaction and engagement with Gaelic 
speaking students and staff, particularly at Lews Castle College, West Highland College and Sabhal Mòr Ostaig. 
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CLUBS AND SOCIETIES

HISA is committed to improving all aspects of the student experience at UHI and during the past 12 months we have 
focussed in particular on trying to enhance the social element of student life across the partnership.

In December 2016 our new Student Activities Coordinator, Emma Robson, was appointed. Her role was created to:

• Support individual students and groups of students to set up new clubs and societies
• Establish clear procedures for Clubs & Societies to access funds and other resources
• Provide resources for HISA Clubs & Societies 
• Provide support to encourage competitions, sports and activities across the partnership 
• Provide training and other support for Club & Society officials

In the past 12 months, Emma has worked to map the current clubs and socieites across UHI and to develop new policies, 
procedures and guidelines to help those who run them. She has also organised and faciltiated “Give it a Go” activity taster 
sessions for students and is working to develop greater regional interaction between college sports teams. Emma’s addition 
to the HISA team has had a positive impact on both the number of new clubs and societies at UHI and the sustainability of 
existing groups. 

In the past 12 months, HISA Clubs and Societies have competed in both the British University and College Sport (BUCS) and
Scottish Student Sport (SSS) leagues. We have had three UHI students compete in the Athletics Outdoor Championships and
two UHI students represented in the Shinty National Squad programme.

Activities and achievements by our HISA Clubs and Societies this year included:

UHI Mountaineering Club: West Highland College

The club organised regular Tuesday visits to local climbing 
centre (Three Wise Monkeys) and organised day-trips to 
Glen Nevis. 

They also organised two winter trips to Glen Cova (Feb 
2017) and Nethy Bridge (March 2017). 

Club members also took part in competitions in Scotland 
and England and held regular fundraising activities at 
WHC.

As well as admin support, HISA provided funding for the 
club to buy new climbing equipment and for transport to 
Nethy Bridge. 

GET INVOLVED

UHI Golf Club: North Highland College

The Golf Club had a particularly successful year and 
regularly travelled to England to compete as well as 
competing in the BUCS league against teams from 
Dundee, St Andrews, Edinburgh and Aberdeen.

The Club held regular Wednesday Golf sessions to give
members the chance to play at Struie course and the
Championship course in Dornoch.

The club held fundraising activities, including a ‘Hit the 
Green’ challenge, Race Night and Ladies Tea Party.

In addition to admin support, HISA provided funding for 
transport to competitions and for green fees.

UHI Football Club 

The Men’s Football Club had members from the across 
the partnership, including Inverness, Moray, Perth and 
North Highland Colleges.

They had a very successful year. In 2015-16 the club 
placed 6th in the BUCS Football League (Scottish 6C).
This year they placed 3rd in the same league and 
progressed to round two of the BUCS Scottish 
Conference Plate.

Fundraising activities included a 10-kilometre run and 
a sponsored game.

In addition to admin support, HISA provided funding for
the club captain to attend Play Sport Promoter training, 
transport to games and coaching.

This year also saw interest build for a women’s football
team, based at Moray College. We’re pleased to say we 
will be funding the team in 2017-18.

UHI Basketball Club: Inverness College

HISA supported The Panthers Basketball Club as part
of our ongoing work with Inverness College Students’
Association.

The club met twice weekly for training and drill sessions
and did attempt to compete in the SSS league this year 
but unfortunately both games were cancelled.

We hope they have the opportunity to compete again
in the SSS league next year.

UHI Dive Club: West Highland College

The Dive Club had just over 30 members this year.

The club’s main priority was to train all members as 
Snorkel Instructors. The club hopes to then progress 
their qualified divers from Sport Diver to Dive Leader 
level with help from Regional BSAC coaches over the 
next 18 months.

As well as admin support, HISA provided funding to
hire the training pool for the club and paid for 
instructors’ accommodation. 

UHI Sub Aqua Club: SAMS

The Sub-Aqua Club had 21 members this year.

The club met weekly and held regular dives for small
groups on weekends.

As well as admin support, HISA provided funding for
diving equipment, including weights, reels and an 
oxygen rescue tank.

Forestry and Arboriculture Society

The Forestry Society had just under 70 members
this year across Inverness and North Highland 
Colleges.

As well as fundraising activities, the society hosted
a community planting day and a Tree Charter Dinner.

The society recently joined the International Student 
Forestry Society and are the only members from 
Britain. They hope to represent UHI at future events.

As well as admin support, HISA provided funding to
purchase plants and horticultural supplies.

UHI Wind and Wave Club: SAMS

One of our most successful clubs to date, Wind and 
Wave signed up more than 20 members in their first year.

Training was held every week at Oban Sailing Club and 
the group held Beginner’s Training in October 2016, 
followed by Spinnaker Training in March 2017, ahead of 
the Scottish Student Sailing (SSS) Championships. The Club 
also competed in the Ladies Team Racing Championship at 
Forfar Loch, organised by SSS and hosted by Dundee 
University Sailing Club. 

The club held fundraising activities, including ‘Cake Sails’ 
and hopes to attract members from outside SAMS, in 
particular West Highland College’s School of Adventure 
Studies and Marine and Coastal Tourism students.

In addition to admin support, HISA provided funding for 
entry fees and equipment, including the club‘s first boats 
(second hand from Loughborugh Students’ Union).

UHI Snow Sports Club: West Highland College

The Snow Sports Club had approx 50 members this year,
comprised largely of WHC Adventure Tourism 
Management students.

As well as admin support, HISA provided funding for 25 
ski lessons for members and entry fees for five club 
members to represent UHI in a series of freestyle 
competitions. 

HISA also put funding towards the club’s Backcountry 
Safety workshop, their Cairngorms residential and a 
Glencoe trip.

HISA Adventure Club

HISA worked to establish and fund Adventure 
Clubs across multiple partners this year, including 
at Shetland College, Lews Castle College, Highland 
Theological College and Sabhal Mòr Ostaig. 

Our aim was to establish these new clubs at 
colleges where we identified fewer opportunities 
for social student engagement.

Each club undertook a range of activities, 
including archery, sailing, canoeing, sea kayaking, 
whale watching, ice skating and rock climbing.

We’re incredibly pleased with the success of the 
Adventure Clubs in their first year and HISA hopes 
to expand the program to include larger partners 
such as Moray and Perth Colleges next year.

HISA SPORTS DAY

Our inaugural Sports Day was a great success, with 50 students attending from ten different academic partners.

Held in May 24th 2017 in Inverness, this was HISA’s first regional social event for students and was a key milestone 
in our operational plan, in terms of providing meaningful opportunities for students to compete and socialise with 
their peers from other colleges.

The programme included a 5-a-side football tournament, taster sessions run 
by Scottish Rugby and “custard throwing” to raise money for local chairty 
Highland Hospice. Students could pay a pound to throw custard over either 
UHI Dean of Students, Iain Morrison, or HISA Chief Executive, Graeme 
Kirkpatrick. 

The  football tournament was won by Moray College’s team and the taster 
sessions were successful enough for Scottish Rugby to return to UHI 
to host more sessions for students to help develop local college rugby clubs. 

Organisation of the event was led by HISA President Luke Humberstone and Student Activities Coordinator Emma
Robson. HISA funded the transport and accommodation for all the student attendees. The total spend was just over 
£3000, which was under budget. The Activities Coordinator also managed to secure a £1,000 grant from Scottish
Student Sport towards the event, as a development scheme. 

        
        Next year, HISA Sports Day will be a larger event, 
        with more disciplines and activities. We hope HISA 
        clubs can be more involved and take a more 
        proactive role in increasing participation across the 
        university.

The event was great and it was refreshing to see so many 
people getting involved. 

It's opened so much scope for future events, where all UHI 
students get the chance to participate - something we 
rarely get to do, due to the distance between our campuses 
here in the Highlands and Islands.

I'm really looking forward to next year’s event; the 
training regime is being drawn up right now. Bring it on!!

“

”SAMS student, Shannon Lafferty

HAPPY HEALTHY YOU

Healthy Happy You (HHY) is a UHI, and now a UHI and HISA, initiative to promote health, wellbeing and to increase 
student awareness around the importance of mental health.  

The ‘Be Active’ initiative was created to try to get as many students as possible involved in logging miles in any form 
of exercise. High Life Highland worked closely with us for the initiative and provided free passes for one week. 

In February 2016, HISA assisted UHI staff in ensuring all colleges took part in the HHY fortnight. This was a fantastic 
opportunity to promote clubs and societies at academic partners, and to try to increase participation levels.   

Feedback from the Student Health and Wellbeing Group suggested that 2017 was the most successful year of HHY. 
This was attributed to both the Be Active initiative and the involvement of HISA.  Be Active provided a chance to unite 
the partnership in striving to achieve a common goal and HISA were cited as ‘a great addition to support staff locally’ 
in arranging activities and engaging students through generating a buzz via our network of student deputes and social 
media channels.

HISA’s Activities Coordinator Emma Robson facilitated a number of Give It A Go sessions (detailed below) and was 
invited to attend the CDN College Awards ceremony, where UHI was highly commended for HHY in the Health 
Promoting College Award.  

Argyll College
Give It A Go session: circuit training (Oban)

Lews Castle College
Give It A Go sessions: walking group and fitness challenge 
(rowing machine and sit-ups)

Moray College
Give It A Go sessions: HIIT and circuit training

North Highland College
Give It A Go session: Sports Day with taster sessions for 
badminton and circuit training, including squat challenges

Perth College
Give It A Go sessions: slackline training and climbing

SAMS
Give It A Go sessions: water sports, including ‘Jump in the Sea’ and sailing with Wind and Wave Club

West Highland College
Give It A Go sessions:  yoga, skipping, rowing challenge and bicycle maintenance

FRESHERS & GRADUATIONS

Freshers Week is one of the most anticipated events on any student’s calendar and the HISA team made 
sure to have a presence at fayres across the partnership. 

From Scalloway to Skye and Perth to Thurso, our focus was on engaging with new students, as well as 
reacquainting returning students with the services we offer.

As well as giving away HISA goodie bags, HISA’s Regional Officers asked attendees what they considered to 
be the biggest issue facing students in Scotland.

HISA Regional Officers also attended every graduation ceremony across the partnership, where they 
presented the winners of the HISA Awards with their trophies. 
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CELEBRATING SUCCESS

HISA AWARDS

Now in their eighth year, the annual HISA Awards were a huge success. We received a record 317 nominations in 
2016-17  - an increase of 98 per cent on the previous year.

The HISA Awards are an important opportunity to recognise and thank individuals who have made a valuable 
contribution to students’ learning experience. We feel the record number of nominations this year speaks to the 
high regard UHI students have for their lecturers, tutors, support staff and peers.

There are 14 HISA Awards which, following consultation, were streamlined into four categories: Academic Staff, 
Support Staff, Student and Outstanding Contribution.

Among this year’s winners was SAMS marine science student, Joe Penhaul-Smith. Joe was recognised for his 
hard work to establish the UHI Wind and Wave Club, which had competitive success representing Scotland in its 
first 12 months. 

Inverness College psychology lecturer Matt Sillars won Outstanding Lecturer of the Year, while UHI Dean of 
Students, Iain Morrison won the Outstanding Contribution to HISA Award, in recognition of his ongoing 
commitment to supporting and developing the student voice at the university.

Awards and Highly Commended certificates were presented by HISA Regional Officers at graduation ceremonies 
across the partnership in September and October 2017. 

HISA AWARD WINNERS

MOST INSPIRING LECTURER: Thomas Garnham (Inverness College)
MOST ENGAGING VC TUTOR:  Dr Andrew Jennings (Shetland College)
MOST ENGAGING ONLINE TUTOR:  Tara Morrison (Inverness College)
BEST ASSESSMENT FEEDBACK: Frances Dick (Perth College)
BEST PERSONAL ACADEMIC TUTOR:  Judith Munro (Inverness College)
BEST RESEARCH/ DISSERTATION SUPERVISOR: Dr Ragnhild ‘Raggie’ Ljosland (Orkney College)
BEST SUPPORT STAFF: Maureen Mackenna & Judi Worthington 

(Argyll College)
BEST ACADEMIC SUPPORT:  Heather McNeill (West Highland College)
BEST ENGAGEMENT WITH STUDENT VOICE:  Lindsay Henderson (North Highland College)
(STAFF)
BEST ENGAGEMENT WITH STUDENT VOICE:  Scott Anderson (Argyll College)
(STUDENT)
BEST CLASS REPRESENTATIVE: Sheila Bowie (Inverness College)
BEST CONTRIBUTION TO CLUBS & SOCIEITIES: Joe Penhaul Smith (SAMS)

OUTSTANDING LECTURER OF THE YEAR: Matt Sillars (Inverness College)
OUTSTANDING CONTRIBUTION TO HISA: Dr Iain Morrison (UHI, Executive)

HISA AWARDS: HIGHLY COMMENDED

Most Inspiring Lecturer 

Val Cooper  EO Graduate School
Catherine Cowan Inverness College
Stephen Duncan Inverness College
Kristin Lindfield-Ott  Inverness College 
Chris Mackie  West Highland College
Diana MacLeod North Highland College
Kerry McGeachy Argyll College
Tara Morrison  Inverness College
David Ness  Moray College
Stephen Ranscombe  Moray College
Adele Robertson Moray College
Donna Robertson and tutors North Highland College
Matt Sillars   Inverness College
Celia Smith Shetland College
Morag Stiubhart Sabhal Mòr Ostaig
Frank To Perth College
Judith Webb  Inverness College

HISA AWARDS: HIGHLY COMMENDED (continued)

Most Engaging Video Conference Tutor 

Marina Finlayson West Highland College
Kristin Lindfield-Ott  nverness College
Shiona McArthur Perth College
Dawn Miller  Argyll College
Morag Nimmo  Argyll College
Tom Sebrell UHI Centre for History

Most Engaging Online Tutor

Dr Andrew Jennings Shetland College
Alice Mongiello Inverness College
Eleanor Rutherford Inverness College

Best Assessment Feedback 

Ian Blyth Inverness College
Andrew Gallagher Perth College
Kara Gray North Highland College
Tim Meredith  Inverness College

Best Personal Academic Tutor 

Kenneth Boyd North Highland College
Liz Courtney   Perth College
Helen Doig   Perth College
Mairi Finlayson  Lews Castle College

Best Research or Dissertation Supervisor 

Donna Clark  Moray College
Sarah Jane Gibbon Orkney College
Peter Peffers  Perth College

Best Support Staff

Val Cooper UHI Graduate School
Jackie Manderson North Highland College

HISA AWARDS: HIGHLY COMMENDED (continued)

Best Engagement with the Student Voice (Staff) 

Jacqui Clark  Shetland College
Kristin Lindfield-Ott Inverness College

Best Engagement with the Student Voice (Student) 

Madeleine Daly Moray College
Ryan Gow North Highland College
Nicole Herd North Highland College
Sorcha Kirker  Orkney College
Bruno Pereira  Perth College
Holly Scrimgeour Perth College

Best Contribution to Clubs and Societies 

Jamie Dillon  Lews Castle College
Regina Huttunen SAMS
Greig Marr  Moray College

Best Class Representative 

Kayleigh Robertson North Highland College

HISA SPORTING BLUES

In the past 12 months, HISA and UHI have worked in partnership to create a brand new award scheme to
celebrate sporting excellence across the partnership. 

After consultation the HISA Sporting Blues were developed, with the following categories:

Full Blues:  a student who has broken records or achieved an outstanding level of performancein their sport
Half Blues:  a student who has competed at national level
Colours:  a student who has competed for their club in most matches

In our first year, we awarded one Colours, five Half Blues and one Full HISA Sporting Blue. 

The winners were from Inverness College, 
Moray College, North Highland College and 
SAMS.

The Sporting Blues will occur each year and the 
lessons we learnt this year will inform our plans 
for marketing and promotion of the awards to 
increase their popularity next year.  

Coverage of the awards at graduations was 
excellent and the winner of the Full Blue Ash 
Sinclair (pictured) appeared in the Press and 
Journal. 
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WHERE TO FROM HERE...

HISA STRATEGIC VISION

The conclusion of the 2017-18 academic year will mark the deadline for HISA’s initial Strategic Plan. 

Much of our focus in our first three years has been on laying the foundations for good governance and strong 
student representation systems across the partnership. 

As we look towards the future, HISA intends to build on those foundations in order to expand our services and 
support systems to improve the experience of all students across the university.

Over the course of the next 12 months, HISA will embark upon a review and strategic planning process to 
establish our vision for the next five years. In developing our new Strategic Plan, HISA sees students and the UHI 
Court as key stakeholders during this process.

HISA will be prioritising four of its current Strategic Objectives this coming academic year:

• Ensuring student representatives are at the heart of the Partnership’s representation system 
• Ensuring class representatives are at the heart of HISA 
• Communicating transparently with students 
• Developing clubs and societies

 

 

HISA TRUSTEE BOARD

44 45

46

Trustee
Ann McKay

Student Trustee
David Hamilton

Comprised of external Trustees, student Trustees and HISA’s full time Regional Officers, the Trustee Board
responsible for ensuring that HISA operates in a fair and democratic manner and is responsible for its finances.
 

Student Trustee
John Thain

Trustee
Jane Campbell

HISA STAFF TEAM
HISA’s staff team has grown significantly in the past 12 months, in line with our expanded services for students.

In 2016-17 our Staff Team was:

Chief Executive:      Graeme Kirkpatrick
Student Engagement Coordinator:   Hermione Blackshaw
Student Engagement Assistant:    William Mohieddeen
Student Engagement Assistant:    Catherine Bateson
Student Activities Coordinator:    Emma Robson
Administration & Communications Coordinator: Isla Perdana

In line with our strategic objective, we plan to further expand our staff team with the recruitment of a full time 
Administration and a full time Communications Coordinator. We also intend to grow our Student Engagement 
Team.
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Academic Affairs Quarterly Report to the Board 

December 2017 

The following report provides a summary of key student-facing activity and performance against 
targets for the year to date.  A full KPI report is attached. 

The overall picture for 2017/18 to date is that, whilst the College has faced challenges regarding 
recruitment to its full-time programmes this year, it has been proactive in responding to 
opportunities in the part-time market and has increased its provision in that area.  Early student 
feedback shows an increase in levels of student engagement and satisfaction, whilst early retention 
remains high and consistent with that of the previous year. 

1 Enrolments/Credits  

a) Further Education (FE)

Full-time student enrolments this year stand at 187.  This is 89% of our target of 211 and 
resulted from slight under-recruitment of target numbers across a number of programmes.   

Whilst we do not anticipate any further full-time enrolments, the anticipated planned and 
continuing part-time enrolments should be sufficient to achieve our full credit target for the 
year. 

b) Higher Education (HE)

Enrolments for higher education are below target for the year by 52 full-time equivalents (fte).  
This is largely a result of lack of recruitment to our HN programmes and an increase in students 
failing degree exam re-sits and not being allowed to progress.    

This position has budget implications for the College and action is currently being taken to 
mitigate through cost savings.  In addition, teams are working to improve a number of areas 
around course marketing and promotion and on course support, tracking and reporting. 

2 Retention 

Overall early student retention (ESR) is 98%, which is in line with that of 2016/17.  At FE, 
retention on full-time programmes is 94% and part-time programmes 98%.  Retention on HE 
programmes is 98% for full-time and 97% for part-time. 

Improved monitoring and reporting has been put in place to focus on progression as well as 
retention this year and the Health and Social Care team is piloting an enhanced student 
engagement and support model to further improve ongoing retention and progression. 
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3 Student Engagement and Feedback 

The College continues to engage with students in a variety of ways in order to ensure the 
student voice influences what we do and helps to drive improvement.   The College has 
continued to work strongly with HISA to increase student engagement this year and student 
feedback shows an improved awareness of HISA.  The Depute President has helped to raise the 
profile of HISA through strong engagement with students across the College during student 
induction and through fund-raising activities this semester. 

Early Student Satisfaction Survey:  The recent survey had a 50% completion rate, which whilst 
slight lower than last year (53%) showed that, of the 363 students who responded, 97.5% are 
either satisfied or very satisfied.  This is an increase from 95% in the same period last year. 

Areas where satisfaction has improved significantly include how students feel about their initial 
enquiry.  In this area, 98% of students agree or strongly agree that their initial enquiry provided 
them with the information they required to take the next step or apply for the course.  This is a 
20% improvement on last year. 

Students are responding well to enhancements made to course handbooks, with 96% of 
students agreeing or strongly agreeing that their Course Handbook contains accurate 
information about the subjects within the course.   

Similarly and notably, more college students (76%) are aware of HISA at this point in time, in 
comparison to the same time in 2016/17 (an increase of 20%).   

Student comments were generally positive and constructive with praise for the college, staff and 
facilities.  Suggestions included giving all students information about how to access online 
aspects of our library service and clearer information about what to expect in the way students 
will learn.  This may mean for example what to expect in a virtual classroom. 

Further focus group sessions with students in February 2018 will help to clarify what needs to be 
changed or improved.  Teams will take on board all feedback and put any necessary actions in 
place, once the full set of data has been made available to them.  

Red Button/Complaints:  In this period, one red button was received with positive comments 
about a member of staff.  There were 2 complaints, neither of which were upheld – this 
compares with 5 last year (2 upheld, 3 not upheld). 

Class Representatives/Focus Groups:  The majority of classes have elected class representatives 
and have taken part in 2 class rep’ meetings, which raised 2 areas of concern – parking and café 
prices.  The first of a number of planned student focus groups has taken place where students 
were asked to evaluate such things as learning and teaching, resources for learning and 
academic and pastoral support.   Feedback from these have yet to be evaluated and further 
focus groups are planned. 

4 Celebrating Success 

The work of the College was recognised in a number of areas this year and staff and students 
received a number of awards and celebrated our success.  These included: 

Scottish Training Federation Awards:  The College gained 2 top awards – STF Employability 
Training Provider of the Year and the Most Innovative and Creative Employer of the Year.  In 
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addition, one of our students – William Grant - received the Employability Fund Achiever of the 
Year. 

SQA Star Awards:  The College nominated 2 students for the SQA Star Awards - Danielle Stewart 
for the SQA College Candidate of the Year and William Grant for the Training Organisation 
Candidate of the Year.   Both Danielle and William achieved the Highly Commended award in 
each of their categories. 

CDN Awards:  The College was presented with a Commended in the Employer Connections 
category at the College Development Network awards and jointly awarded a Highly Commended 
as part of the UHI Healthy Happy You nomination. 

Whilst the College were not successful in their submission for the Queen’s Anniversary Award, 
we received a note which commended us on our work. 

Research Projects:  In this period, The Centre for Recreation and Tourism Research (CRTR) 
secured a further new project - Horizon 2020.  The Centre will be working with colleagues at 
SAMS UHI and with partners in Denmark who are leading the project.   The contract was won 
against a background of 72 other bids and has secured income for the College over the next 3 
years as well as strengthening the profile of the Centre.    

 

5 Key Activity to Note 

DYW:   The College continues to work – at both strategic and operational level - with its key 
partners and stakeholders to improve, and collaborative planning, promotion and delivery of 
school-college pathways to increase understanding and pupil choice and engagement with 
vocational pathway options.   

This year, the College is delivering its 5 Foundation Apprenticeships (FAs) on a networked basis 
to ensure access for all our schools and financial viability.  The College is now also delivering FAs 
to other schools within the Highlands and Islands area. 

The College is working with Highland Council to pilot the Virtual School programme, which aims 
to deliver a range of Highers to schools across the Highlands. 

Two ‘Big Bang’ events are being organised by the College (in partnership with the Energy Skills 
Partnership and West Highland DYW Group) to promote and showcase STEM-related careers to 
school pupils across the West Highlands.  

STEM:  Work is continuing to refine the design and specification for the engineering and 
construction workshops in the new Centre for Science and Technology.  A 3-year curriculum plan 
has been developed (dependent on the new build) and a bid has been made to the UHI Strategic 
Fund to resource an engineering and computing curriculum lead to help realise these plans.  In 
addition, bids have been made to UHI to host 2 University HE curriculum development posts in 
engineering and computing at the College to assist capacity building in these areas. 

The College is exploring how it might deliver an FE engineering programme next year in advance 
of the new build. 

Regional Collaboration:  A number of academic affairs staff are involved in work streams aimed 
at strengthening a regional approach to FE.  This includes work to develop a regional contract for 
Modern Apprenticeship activity, establishing common policies (eg admissions) and improving 
consistency of data and quality management across the partnership. 
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Gender Action Plan:   As part of our gender action plan, the College will be recruiting to a men-
into-care programme for semester 2.  This seeks to address the gender imbalance in this 
curriculum area and to encourage males into a career in health and social care.   The computing 
team is exploring a potential girls-into-computing programme for next year and this will be a 
focus within our plans for the development of our STEM curriculum going forward. 

Realignment planning and development processes:  A re-alignment of process and activity 
across commercial and curriculum has been introduced alongside changes to the curriculum 
planning process.  This will ensure a focus of business development activity on all college 
provision and a better co-ordination of employer engagement and use of market intelligence for 
planning purposes. 

CRTR Activity:   The Centre implemented 2 Erasmus-funded projects this period: 

• The Advent Strategic Partnership Project (Adventure Tourism Vocational Education and
Training).  A 3 year project with a consortium of European partners to create CPD
courses in adventure tourism in order to strengthen the ability of SMEs to meet business
and entrepreneurial challenges.

• AVIP (Adventure Tourism Innovation Partnerships).  A 2 year project led by CRTR
involving the Chamber of Commerce and European partners to create on-line CPD
courses in digital marketing and product development

The Centre has also submitted a bid to the UHI Strategic Investment fund to secure funding for a 
Chair in Tourism, who will lead research activity for the University and work with the School of 
Adventure Studies to develop post-graduate provision at West Highland College UHI. 
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in the college if both reports are not endorsed. 

Date paper prepared 05/12/2017 
Date of meeting 12/12/2017 
Author Assistant Principal Quality, Learning and Teaching 

Equality Impact Assessment 
Yes  If no, explain why, if yes give details of impact assessment.  
The report evaluates the provision of services and quality of 
learner experience for all students.     

Action requested 
(tick those that apply) For information ☐ 
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For discussion    ☐ 
For endorsing    ☒ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☒ 
UHI and Partners ☐ 
External ☒ 

Which other committees have been consulted? 
How else have you consulted? 
 
Wide consultation throughout the year and to sense check during 
the construction of the report.   
 
 

Status Restricted 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper 

no: Board121217_08 
Subject Dignity at Work Policy  

Purpose of paper 

This has replaced the Bullying and Harassment Policy.   
The aim of the Dignity at Work Policy is to support and sustain a 
positive working environment for all staff, free from any form of 
unacceptable behaviour.  It highlights options available to staff if 
they believe they are subject to bullying, harassment or other 
unacceptable behaviour and sets out the responsibilities for 
managing and supporting staff when concerns are raised under 
the Dignity at Work Policy.   

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☒

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Equality & Diversity Policy 

Content sensitivity Normal 
Resource implications 
Give details if yes No 

Risk implications Choose an item. Further explain risk implications 
Date paper prepared 01/11/2017 
Date of meeting 12/12/2017 
Author HR Manager 
Equality Impact Assessment Yes  If no, explain why, if yes give details of impact assessment.    

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

College Management Group 28 November 2017 (no time to 
forward to the F&GP of 29 November 2017) 

Will go to the next Staff Information & Consultation Group 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. 
2. 

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Dignity at Work Policy 
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Responsible officer HR Manager 

Date first approved by BoM 

Next Review Date November 2020 

Equality impact assessment 
Further information (where 
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This policy replaces (Prevention of ) Bullying and 
Harassment Policy 

 Reviewer Date Review Action/Impact BoM 
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1 Context 

West Highland College aims to sustain a culture which promotes equality, diversity and 
inclusion for all and to ensure a positive working environment of well-being, reward and 
recognition, dignity and respect.   

Underpinning these strategic aims is the College’s People Strategy which sets out our 
ambition to ensure that West Highland College is a great place to work by creating a 
positive, collaborative, safe and healthy working environment and to foster a culture of 
dignity and respect.  

2 Purpose 

The aim of the Dignity at Work Policy is to support and sustain a positive working 
environment for all staff, free from any form of unacceptable behaviour.  It highlights options 
available to staff if they believe they are subject to bullying, harassment or other 
unacceptable behaviour and sets out the responsibilities for managing and supporting staff 
when concerns are raised under the Dignity at Work Policy.   

The Dignity at Work Policy does not form part of and is not intended to vary the contract of 
employment or worker’s contract.  It may be amended from time to time, as necessary.   

3 Policy 

The College is committed to protecting the dignity of staff, students and visitors and all 
members of the College community in their work and their interactions with others.   

This policy details this commitment and explains what actions can be taken if its principles 
are not observed.  The College encourages individuals and managers to make every effort 
to resolve dignity at work problems informally in the first instance as this is often the most 
effective method of dealing with inappropriate behaviour, including bullying and harassment.  

In addition, the College expects all members of staff and the college community to treat each 
other with respect, courtesy and consideration at all times.  We are all expected to behave 
professionally and have the right to expect professional behaviour from others. 

4 Scope 

The principles of this policy apply to all staff, and visitors to the College (including those 
attending public events, customers, contractors and suppliers.   

This policy will apply when issues of inappropriate behaviour, bullying or harassment arise.  
The staff Grievance procedure should be used to deal with other employment concerns.   

Dignity at Work may involve equalities issues and UK discrimination law provides specific 
protection against discrimination, harassment and victimisation on a variety of grounds.  The 
College takes its responsibilities in these areas very seriously.  The Equality and Diversity 
Policy provides more detailed information on these aspects of the law.    

In situations where a complaint relates to several issues the College reserves the right to 
decide how it should be best dealt with under the procedures available. Prior to making a 
final decision however, the HR Manager will liaise with the complainant to explore the 
options and explain the rationale for the proposed way of dealing with the situation. 
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Members of College staff who have a complaint against a student should raise the matter 
with their line manager and the Head of Student Support. 

When a criminal offence may have been committed, the Dignity at Work Procedure may not 
be appropriate. These cases include, but are not be limited to, serious assault or threat of 
serious assault. Staff members may wish to seek advice from the HR Department and/or 
approach the Police directly.  

4. Definitions

Bullying and harassment are defined by the Advisory, Conciliation and Arbitration Service 
(ACAS) as the following:   

Bullying may be characterised as: 

• Offensive, intimidating, malicious or insulting behaviour, an abuse or misuse of power
through means that undermine, humiliate, denigrate or injure the recipient.

Harassment as defined in the Equality Act 2010 is:  

• Unwanted conduct related to a relevant protected characteristic, which has the
purpose or effect of violating an individual’s dignity or creating an intimidating, hostile,
degrading, humiliating or offensive environment for that individual.

Bullying/harassment may be verbal, psychological, or physical, in person or via a virtual 
platform, or through other methods of contact.  

For practical purposes those making a complaint usually define what they mean by bullying 
or harassment as something that has happened to them that is unwelcome, unwarranted 
and causes a detrimental effect.   

However, behaviour that is considered bullying by one person may be considered firm 
management by another.  Therefore the test of reasonableness must also be applied, i.e. a 
reasonable person in possession of the same information would regard it as bullying or 
harassment.  

Examples of what may constitute harassment and bullying are provided in Appendix A.  This 
is not an exhaustive list. 

5. Responsibilities

The College’s Board of Management - has ultimate responsibility for ensuring that the 
college complies with its statutory obligations in terms of meeting 
the requirements of the Equality Act 2010. 

The Executive Leadership Team - is responsible for ensuring that the Dignity at Work Policy 
is fully implemented throughout the College. 

The College Management Team, all Managers and Team Leaders - have a duty to ensure 
that the College's policies including the Dignity at Work Policy are implemented within their 
sphere of activities and responsibility.  

HR Manager – It is the responsibility of the HR Manager to review and update this policy.  
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All Staff - are responsible for: 

• treating each other people with respect;
• bringing to the attention of their line manager or Human Resources Department any

suspected breaches of this policy;
• working together to promote a harmonious work environment and to eliminate

discrimination and harassment.

6. Review

This policy will be reviewed by November 2020 or when circumstances change any part of it. 

7. Related Policies/References

• Equality & Diversity Policy
• Staff Discipline Policy and Procedure
• Staff Grievance Policy and Procedure
• ACAS Guidance on Bullying & Harassment

http://www.acas.org.uk/index.aspx?articleid=1864
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APPENDIX A 

Examples of bullying or harassment may include (although this is neither an 
exhaustive or exclusive list but is indicative of the types of behaviour):- 

• persistent, excessive, unfair or unjustified criticism;
• public humiliation and/or insults;
• persistent undervaluing of a person’s effort;
• constant ignoring of opinions;
• withholding information without justification so as to cause difficulty or

embarrassment to an individual;
• unjustified, excessive monitoring and /or supervision;
• setting someone up to fail – for example setting an objective that cannot be achieved;
• aggressive communications;
• intimidating or threatening behavior
• shouting or swearing at an individual;
• any physical contact which is unwanted;
• unwelcome sexual advances
• coercion, isolation or ‘freezing-out’;
• display of offensive material, e.g. ‘pin-ups’; offensive jokes;
• unwelcome remarks about a person’s dress, appearance, disability, race or marital

status (or other protected characteristic;
• personal insults;
• persistent criticism;
• unwelcome remarks about a person’s dress, appearance, disability, race or marital

status;
• personal insults;
• persistent criticism;
• setting impossible deadlines.
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 121217_09 
Subject Staff Drug and Alcohol Policy 

Purpose of paper 

This document has been updated.  It outlines the policy and 
procedures which will be followed in respect of the inappropriate 
use of drugs or alcohol relating to all staff whilst on College 
premises and/or where College activities are taking place. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Health and wellbeing. 

Content sensitivity Normal 
Resource implications 
Give details if yes No 

Risk implications Choose an item. Further explain risk implications 
Date paper prepared 01/11/2017 
Date of meeting 12/12/2017 
Author HR Manager 
Equality Impact Assessment Yes  If no, explain why, if yes give details of impact assessment.    

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

College Management Group 27 November 2017 (no time to 
forward to F&GP for endorsing) 

Will go to the next Staff Information & Consultation Group 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. 
2. 

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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ELT manager Principal & Chief Executive 

Responsible officer HR Manager 

Date first approved by BoM 13 December 2010 

Date review approved by BoM 

Next Review Date November 2020 
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Further information (where 
relevant) 

 Reviewer Date Review Action/Impact BoM 
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1 Purpose 

The College is required so far as is reasonably practicable under the Health and Safety at 
Work Act 1974 to ensure the health, safety of its staff, students and others affected by its 
activities.  The purpose of this policy document is to provide a framework within which 
issues relating to the inappropriate use of drugs or alcohol will be managed, and 
specifically to: 

• promote awareness of, and prevent difficulties associated with, the inappropriate use
of drugs or alcohol; and

• safeguard staff, students, and visitors from the potential hazards of the inappropriate
use of drugs or alcohol.

2 Scope 

This document outlines the policy which will be followed in respect of the inappropriate use  
of drugs or alcohol relating to all staff whilst on College premises and/or where College 
activities are taking place.  The key elements of this policy are set out below.  Further 
detailed advice and information can be found in the appendices or may be accessed by 
contacting the HR Department. 

This policy applies to all staff of West Highland College UHI, contractors, casuals, volunteers 
and agency workers. 

3 Definitions 

The inappropriate use of drugs or alcohol is defined as the use of alcohol, drugs (both 
prescribed and illegal) and/or any other substances likely to affect performance or behaviour 
adversely. 

A drug or alcohol problem is defined as any drug taking or drinking, either intermittent or 
continual, which definitely and repeatedly interferes with a person’s health and social 
functioning and/or work capability or conduct.  Any member of staff who suspects, or knows, 
that they have a drug or alcohol related problem, is encouraged to seek help and treatment 
at an early stage, either through the enclosed procedures, or through resources of their own 
choosing. 

4 Policy 

West Highland College UHI has an obligation to all its customers, be they students, 
businesses or suppliers, to provide the best and most efficient service it can.  It is recognised 
that the inappropriate use of drugs or alcohol may have a serious detrimental effect on a 
member of staff’s ability to carry out their job and therefore affect the quality of service 
provided. 

The College recognises that drug and alcohol related problems may lead to increased risks 
to a person’s health, safety and welfare.  Consequently it recognises that drug and alcohol 
use are primarily health issues requiring positive support. 
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All staff and students should reasonably expect to work or learn in an environment that is 
free from the potential hazards and effects of people whose performance may be impaired 
through the inappropriate use of drugs or alcohol. 

Drug and alcohol issues within West Highland College UHI will normally be dealt with 
through the provision of positive support and practical assistance.  It should, however, be 
recognised that the nature of the College business is such that incidents relating to 
inappropriate use of drugs or alcohol whilst within College will normally be treated as a 
disciplinary issue, and potentially as gross misconduct. 

The undernoted guidelines provide a policy framework within which drug and alcohol issues 
will be managed.  Additional information in respect of drug and alcohol issues is detailed 
within the enclosed procedures, and the appendices which accompany this policy document. 

4.1 Alcohol consumption during working hours 

All staff have a responsibility to maintain a professional standard of service, whilst 
also ensuring that the College provides a safe and satisfactory learning environment. 
As such, the following policy has been agreed in respect of the consumption of 
alcohol during working hours. 

Staff are required to refrain from alcohol during working hours, including meal breaks. 
Furthermore the use of illegal drugs is not permitted at any time. 

Corporate Hospitality:  Approval for special occasions, hospitality events, colleagues 
leaving presentations, or College functions must be sanctioned by the college 
Principal. 

Where consumption is sanctioned, staff consuming alcohol must act responsibly and 
when returning to work must be able to carry out their normal functions with due 
regard to all health, safety, and the quality of service. 

4.2 Guidance relating to the use of prescribed or over the counter medicine 

Many common problems stemming from the inappropriate use of drugs relate to 
prescribed or over the counter medicines and specifically to the side effects of many 
common medical drugs. 

Where side effects of this type are known, anticipated or experienced, appropriate 
guidance should be sought from a doctor or pharmacist, and availability of any 
alternatives considered. If alternative remedies are not available, it may be 
appropriate to undertake work of a non-hazardous nature, or to be absent from work, 
until treatment is completed. 

Prescribed or over-the-counter medication may lead to problems of inappropriate 
use, including dependency. Problems of this type will be dealt with in line with the 
procedure outlined below. 

4.3 Guidance for Staff with a Drug or Alcohol Problem 

Information and advice on the recognition and identification of potential drug or 
alcohol problems is included in the enclosed appendices. Information and advice on 
drug and alcohol support is also available on a confidential basis by contacting the 
Human Resources Manager/Officer. 
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Where a member of staff feels that they may have a drug or alcohol problem, 
including but not exclusively dependency, they are encouraged to seek appropriate 
professional assistance at the earliest possible instance. 

5. Unreported Drug or Alcohol Issues

If an unreported drug or alcohol problem affects and individual’s ability to perform their duties 
or poses a risk to health and safety, the College will deem this to be a serious disciplinary 
situation. 

Where a member of staff is found to be under the influence of drugs or alcohol whilst within 
the College, the matter will be regarded as an issue of gross misconduct warranting action 
through the staff disciplinary procedures. 

6. Conclusion

This policy statement, and the related procedures and appendix information, are designed to 
ensure that the arrangements for dealing with drug and alcohol related problems are carried 
out in a realistic, responsible, caring and supportive way, relative to the full range of 
responsibilities faced by the College as a supportive employer and service provider.  It 
should be recognised that there is a difficult balance to be struck between the various health 
and social responsibility issues involved, and performance, discipline and health and safety 
considerations. 

West Highland College UHI has a demonstrable commitment to the care and support of all 
staff and will ensure that all staff with Line Management responsibilities receive training and 
guidance in order to provide effective support to their staff.  The College will ensure that 
funds are available to promote awareness of drug and alcohol issues and to set up and 
maintain appropriate support plans for individuals as necessary.  This policy document, 
together with the accompanying procedures and appendices, will be reviewed as necessary 
over time, to meet developing College needs. 

7. References

Staff Drug and Alcohol Procedure and Appendices. 

8. Responsibilities

The Executive Leadership Team - is responsible for ensuring that this policy is fully 
implemented throughout the College. 

The College Management Team, all Managers and Team Leaders - have a duty to ensure 
that the College's policies including this policy are implemented within their sphere of 
activities and responsibility.  
HR Manager – It is the responsibility of the HR Manager to review and update this policy.   

All Staff - are responsible for adhering to this policy. 
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9. Review

This policy will be reviewed every 3 years or when circumstances change any part of it. 
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Board 121217_10
Subject Rescheduling of policy review 

Purpose of paper 

(1) The following policies are due to be reviewed but there has 
been no opportunity to complete this task within the original 
schedule. Board members are asked to approve the proposal 
that the policy review is put back to June 2018: 

Recruitment and Selection 
Staff Grievance 
Staff Redundancy 

(2) The following policy was approved in June 2011 and was 
scheduled for review in December 2017: 

Curriculum Development and Approval 

The system for approving and developing curriculum is being 
aligned to recently revised UHI processes. The team is working 
on this now and it will take some time to complete the 
consultation, and agreeing responsibilities and changes. The 
revised policy will be brought to the meetings in March 2018. 

Strategic linkage 
Tick all that apply: 
1. WHC strategic plan ☐ 

2. Excellence for All ☐ 

3. Other strategies ☐ 

4. Risk management ☐ 
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Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 23/11/2017 
Date of meeting 12/12/2017 
Author Click to enter text. 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text. 

Action requested 
(tick those that apply) 

For decision ☐ 
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External ☐ 
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1.0  Policy 

1.1 This policy sets out West Highland College UHI’s approach to the bringing of 
animals onto the College premises. It identifies key guidance to ensure 
compliance with health and safety and disability discrimination legislation. 

1.2 Procedures and guidelines are available to support the implementation of this 
policy. 

2.0 Policy Statement 

2.1 There is no specific legislation relating to the keeping or bringing of pet 
animals into the workplace. However, West Highland College UHI recognises 
its responsibility under the Health and Safety at Work Act 1974 to provide a 
safe and healthy work environment for all staff, students, internal partners and 
visitors.  

2.2 Unauthorised animals are not permitted in any area within the workplace, 
including the parking area and grounds. 

2.3 West Highland College UHI is committed to allowing people with disabilities 
the use of a service animal on college grounds to facilitate their full
participation and equal access to the College’s activities and facilities. 

2.4 The College also recognises the difficulties for staff living in rural areas to 
access veterinary services for pets with minimal disruption to working hours. 

3.0  Scope 

3.1  This Policy shall apply to all staff, students, internal partners and visitors of 
West Highland College UHI. 

3.2  The commitment within this policy shall cover all areas of operation of West 
Highland College UHI. 

4.0  Definitions 

 
Board 12Dec17 Page 60



4.1  "Service Animals" refers to animals (primarily dogs) used to guide or provide 
assistance to persons with disabilities in the activities of independent living. 

4.2 "Working Animals" refers to those animals engaged in authorised service to 
the College (e.g. search and rescue dogs giving demonstrations etc). 

5.0  Responsibilities 

5.1  The Finance and General Purposes Committee is responsible for agreeing the 
Policy and overseeing compliance with its principles. 

5.2  The Learning Centre Manager is responsible for the implementation of the 
policy within their designated premises. 

5.3 The Estates and Facilities Manager is responsible for the review of the policy, 
procedure and guidelines. 

6.0  Related Legislation 

6.1  Health and Safety at Work Act (1974) 

6.2  Disability Discrimination Act (1995) 

7.0  Review 

7.1  This policy will be reviewed every 3 years or earlier if required. 
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West Highland College UHI Cover Paper 
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Subject Terms of Reference Review 

Purpose of paper 

The Terms of Reference of the Committees and the Board have 
been revised to accommodate the demise of the Education 
Committee.  

The Board is asked to: 
*approve the changes made
*consider if the ToR overall are still valid

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No  Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 23/11/2017 
Date of meeting 12/12/2017 
Author Chair, Secretary 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     
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(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒
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Staff ☐
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UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
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West Highland 
College UHI 
Governance Manual 

Approved by Board of Directors: 31 August 10  
Amended: 16 March 11 
Redrafted and Approved by the Board of Directors: 17 December 2015 

 Wee committee Terms of Reference approved 28 June 2016 

Scheme of Delegation 

1. Introduction

1.1  This Scheme of Delegation specifies the functions which are delegated by the 
Board of Directors (the “Board”) consistent with the terms of Section 12(4) of 
the Further and Higher Education (Scotland) Act 1992 (“the Act”). 

 1.2  Under Section 12(1) of the Act, the Board has a duty to manage and conduct 
the business of the College, and to ensure that the College provides suitable 
and efficient education to students.  

1.3 All delegations must be exercised in accordance with regard to any lawful 
direction and/or guidance subsequently issued by the Scottish Ministers or the 
Scottish Funding Council (“SFC”) or any body which takes over the whole or 
any part of the functions of the SFC from time to time.  Any powers delegated 
cannot be further delegated.  

1.4  The delegations are dealt with in four sections: 
Delegation to the Chair of the Board of Directors; 
Delegation to Committees of the Board of Directors; 
Delegations to the Principal and Chief Executive (the “Principal”); and 
Delegations to the College Secretary. 

2. Compliance
2.1.  The Board may from time amend, replace and / or supplement the terms of 

this Scheme of Delegation.  Nothing in this Scheme of Delegation shall require 
the Board to delegate the performance of any of its functions and the Board 
may at any time and from time to time carry out any function that has been 
delegated in accordance with this Scheme of Delegation or withdraw, amend 
and/or replace any delegation made by the Board pursuant hereto.  

3. Review

3.1.  The Scheme of Delegation will be reviewed every three years or earlier should 
it be considered necessary by the Board of Directors, or to bring the Scheme 
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of Delegation into line with memoranda or guidance which may be issued from 
time to time by the Scottish Ministers.  

4. Authority reserved to the Board of Directors

The following are reserved to the Board of Directors and are excluded from this 
Scheme of Delegation:  

4.1  determining the objectives of the Board of Directors; 

4.2  matters of new policy or variation of existing policy; 

4.3  borrowing money (other than overdraft facilities within the Principal's 
delegated authority) and, in connection with such borrowing, granting 
securities or giving guarantees or indemnities. Any such borrowing, granting 
securities or indemnities must comply with Section 12.7(a) of the Further and 
Higher Education (Scotland) Act 1992;  

4.4  the final approval of the annual budget; 

4.5  the final approval of the College Strategic Plan; 

4.6  approval of the year end Annual Accounts and Financial Statements; 

4.7  approval of material changes to staff pay levels to the extent that any such 
changes fall outwith the terms of the approved annual budget of the College or 
any delegation to a Negotiating Committee or otherwise in terms of this 
Scheme of Delegation and/or the Articles of Association;  

4.8  the final consideration of the Annual Audit Report; 

4.9  the acquisition and disposal of heritable property, whether by way of sale, 
transfer, assignation, lease, licence or otherwise or the granting or any 
standard securities, charges or any other rights in respect of any heritable 
property which relate to the College’s title thereto;  

4.10  the appointment and re-appointment of Board Members (including the 
appointment of advisors) and the appointment of members and advisors to 
standing committees;  

4.11  the removal from office of Board Members; 

4.12  the appointment of and disciplinary action involving the Principal; 

4.13  the approval of early retirement packages, enhanced pension arrangements or 
financial packages in excess of statutory provisions; 

4.14  the making, amendment and revocation of the Articles of Association and the 
Scheme of Delegation of the Board of Directors (including, but not limited to, 
the code of conduct, committee terms of reference and the Standing Orders); 

4.15  commencing any legal or arbitration proceedings (other than routine debt 
collection); 

4.16 establishing committees and determining the terms of reference thereof; and 

4.17 forming or promoting or joining with any other person in forming or promoting 
companies. 

The Principal, as Chief Executive of the College, is responsible for the operational 
management of the College subject to strategic direction by the Board.  

5. Delegation to the Chair of the Board of Directors

The Chair of the Board of Directors is authorised: 
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5.1  to nominate, after a period of four weeks continuous absence of the Principal 
or such shorter period of time as the Chair may determine, a person to 
assume the role of Acting Principal in the Principal's absence. The Chair shall, 
at the earliest opportunity, advise the Board of Directors and the regional 
strategic body of the appointment of the Acting Principal and the terms of such 
appointment shall be subject to approval or amendment by the Board of 
Directors.  

5.2 In the event of continuous absence of eight weeks (including the four week 
absence referred to above) of the Principal (except in the case of serious 
illness when the period of continuous absence will be 4 weeks), the entire 
Board shall (in a special meeting called for this purpose) be required to invest 
the delegations ascribed to the Principal in this document to other members of 
the senior management as the Board considers appropriate until such time as 
the Principal is capable of discharging fully his/her functions as Principal/Chief 
Executive/Accounting Officer and academic leader of the College. 

5.3 to deal with urgent items of business after consultation with the convener of 
the relevant committee and with the Principal; 

5.4  to authorise expense claims on behalf of the Principal where such claims arise 
out of expenditure incurred in the performance of the Principal’s normal duties, 
ensuring in doing so that such authorisations comply with the current Financial 
Regulations or any other policies adopted by the Board from time to time; and  

5.5  to sign the College's Annual Accounts and Financial Statements after they 
have been approved by the Board. 

6. Delegation to Committees of the Board of Directors

6.1  Each committee of the Board is delegated all functions relative to: 

6.1.1  the respective terms of reference of those committees as detailed in 
the Appendix 1 of this Scheme of Delegation; 

6.1.2 any minutes of the Board making a special delegation to a committee; 

6.1.3 the approval of amounts as specified in the Financial Regulations. 

6.2 Each committee may exercise and perform on behalf of and in the name of the 
Board all of the authority, powers and duties of the Board in relation to the 
functions so delegated.  

6.3 Each Committee of the Board is expected to reach decisions by consensus 
else the matter under consideration shall be referred to the Board. 

6.4 The Convener of each Committee is authorised to act on behalf of the Board 
between cycles so far as such acts relate to matters within the remit of the 
Committee of which he or she is Convener.  

7. Delegation to the Principal

7.1  The Principal, as Chief Executive of the College, is responsible for the 
operational management of the College subject to strategic and policy 
direction by the Board of Directors and the terms of any specific reservations 
to the Board.  

7.2  The Principal is authorised and empowered: 

7.2.1  subject to the express reservations to the Board set out in this Scheme 
of Delegation, to manage the College and to direct its operations and 
facilitate the management of the College within the framework 
determined by the College Strategic and Operational Plans, the 

 
Board 12Dec17 Page 66



approved budget and any other policies determined from time to time 
by the Board;  

7.2.2 to take such measures as may be required in emergencies subject to 
advising the Chair of the Board, where possible, and subsequently 
reporting to the appropriate committee or to the Board as soon as 
possible thereafter any items for which approval of the committee or 
Board would normally be necessary.  

7.3 Without limitation to the generality of the delegated powers of the Principal  in 
terms of paragraph 7.2, the Principal is authorised and empowered as follows: 

General 

7.3.1  to consult and negotiate with representatives of recognised trades 
unions and professional associations on behalf of the Board; 

7.3.2  to provide financial  or other assistance to a students’ association (or 
equivalent) of the College within the terms of any scheme of 
establishment or policy of the Board;  

7.3.3  to apply to the appropriate authority for any necessary statutory 
consents; 

7.3.4  where it is competent and in the interests of the College to do so, to 
lodge with the appropriate authority objections to the grant of any 
permission, licence, warrant etc;  

7.3.5 to accept gifts of money, other property and services on behalf of the 
College and (in accordance with the College's policy on the receipt of 
gifts) and determine their application or set up a trust to hold or 
administer them for the purpose for which they have been established; 

Finance, contracts and procurement 

7.3.6  subject to reporting the same to the Board as soon as is reasonably 
practicable, to: 

(a) enter into and negotiate contracts and other binding arrangements for 
the supply of goods and services (whether bought, leased, hired or 
otherwise acquired) to the College on behalf of the Board all in 
accordance with the College's Contract Procurement Procedures;  

(b) incur individual items of capital expenditure up to an amount specified 
in the Financial Regulations; 

(c) settle up to a maximum specified in the Financial Regulations, and 
without reference to the Board, claims made against the Board where 
there is no insurance and whether or not a court or tribunal action has 
been raised, subject to any necessary approvals being obtained when 
Treasury Indemnity applies or other guidance from the SFC;  

(d) to make arrangements with insurance companies concerning the 
settlement of claims up to a value as specified in the Financial 
Regulations; 

(e) sign, for an on behalf of the Board, European Social Fund, European 
Regional Development Fund and other Public Authority Support 
Certificates; and 

 (f) write off bad debts due to the College up to the value specified in the 
Financial Regulations;.  
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7.3.7  to terminate contracts or to authorise the termination of contracts 
except in cases where the contracts have been specifically approved 
either by the Board or a committee;  

7.3.8  to administer any educational endowment which transferred to and 
vested in the Board in terms of section 19(1) of the Further and Higher 
Education (Scotland) 1992 Act;  

7.3.9  to vire monies from expenditure heads within agreed budgets taking 
account of and complying with the College's Financial Regulations;  

7.3.10 to sign and date the report of the Board of the Annual Accounts in 
terms of the accounts direction given by the Scottish Ministers under 
paragraph 18 of Schedule 2 to the Further and Higher Education 
(Scotland) 1992 Act;  

Employees and Board Members  

7.3.11 to review the performance of members of the College senior staff 
against predetermined targets as determined from time to time by the 
Performance Review and Remuneration Committee. 

8.  Delegation to the College Secretary  

8.1  The delegations to the College Secretary are always subject to the Articles of 
Association and Standing Orders of the Board and all policies of the Board 
from time to time in force.  

8.2  The College Secretary is authorised: 

8.2.1  to keep proper records and Minutes of the Board's and Committees' 
proceedings and to prepare agendas, draft minutes and agreed 
minutes of all meetings of the Board or any committee;  

8.2.2 to make available for inspection at the principal office of the College 
copies of the Agenda and agreed Minutes of any meeting of the Board 
or any committee and also of any report or other document (other to 
those marked confidential) considered by such a meeting; 

8.2.3  to authorise enhanced disclosures and/or criminal record checks from 
Disclosure Scotland on all Board Members appointed by the College.  

8.2.4 to maintain the Register of Interests of the directors and members of 
the senior management team;  

8.2.5  to arrange for any elections to the Board from teaching and support 
staff at the College;  

8.2.6  to receive resignations from the Board and to inform the Board of 
vacancies and impending vacancies;  

8.2.7  to act on behalf of the Board, when authorised, as their representative 
and to enter into correspondence in any matter as directed by the 
Board. 
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Scheme of Delegation 
Appendix one 

TERMS OF REFERENCE 

Board of Management 

General 
The Board shall observe the Articles of Association and Standing Orders in all its 
business. 

The Board has overall responsibility for overseeing the business of the College, 
determining its future direction and fostering an environment in which the 
College mission is achieved and the potential of all learners is maximised. 

The Board of Management must ensure compliance with the statutes, ordinances 
and provisions regulating the College and its framework of governance and, subject 
to these, take all final decisions on matters of fundamental concern to the College. 

The decisions of the Board of Management will be minuted and published when 
approved except, exceptionally, for sections which are confidential or commercially 
sensitive. 

The Chair or Convenors may attend meetings of other College or Board committees, 
normally at the invitation of the respective convenor and subject to business. 

Terms of Reference 

The following items are retained for approval by the Board, upon advice from or 
recommendation by the relevant Committee where appropriate and may not be 
delegated: 

1. to approve the planning cycle and calendar for production proposed by the
Senior Management Team for the preparation of the College Strategic Plan
and College Operational Plan, and to approve the Plans before publication;

2. to approve the annual accounts, following consideration by the Finance &
General Purposes Committee;

3. to approve the College budget proposals, following consideration by the Finance
& General Purposes Committee, and to set annually the parameters for College
staff pay awards and conditions;

4. to approve the policies and strategies of the College;

5. to approve the appointment of the Principal and Chief Executive and to
participate in the appointment process relative to the appointment of members of
the College’s senior management team;

6. to approve any payments in excess of statutory provisions for severance
following consideration by the Performance Review and Remuneration
Committee;

7. to approve membership of new Board Members, following consideration by the
Search and Nomination Committee;

8. to approve appointment of convenors to all committees;
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9. to approve membership of all committees;

10. to ensure that the arrangements made to implement the College Health and
Safety Management System are effective;

11. to assume responsibility for identifying, evaluating and managing the College’s
significant risks, and review the operating, financial and compliance controls that
have been implemented to mitigate these risks; in doing so, it will comply with the
regional strategic body’s policy on risk management and risk management
arrangements;.

12. to take overall responsibility for the definition and on-going review of the
educational philosophy, policy and academic standards of the College in respect of 
learning, teaching and academic standards. 

Membership 
The membership of the Board will be constituted as required by the Further and 
Higher Education (Scotland) Act 1992, and the College Articles of Association.  

The Chair shall be appointed by the Board on the recommendation of the Search & 
Nominations Committee. 

A quorum shall consist of six members of the Board with independent directors in 
a majority at the meeting. 

The Board must be chaired by an independent member. 
The Chair may not be an elected or appointed member, or an employee, of a 
local authority. 

The Board may appoint advisors who are not members of the Board of 
Management and who have particular, relevant experience or expertise to attend 
meetings of the Board and/or its committees. 

Advisors may not convene the Board or any committee, nor may they vote in any 
decisions determined in this way by the Board or committee.  

Attendees 
The Director of Finance & Corporate Services, the Vice Principal (Academic Affairs), 
and the College Secretary to the Board, or their equivalent positions, shall normally be 
in attendance.  

Frequency of Meetings 
The Board shall meet no less than four times each year. 
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Audit Committee  
 
General 
The Committee shall report to the Board of Management at each meeting. 

The Committee shall act in partnership with the Audit Committee of the UHI. 

The Committee shall observe the Standing Orders in all its business. 

The Committee shall conduct its business in accordance with the requirements of any 
guidance and/ or codes of practice issued from time to time by the SFC and the 
regional strategic body and/ or any other relevant statutory or regulatory authority, as 
directed by the Board of Management. The Committee may direct the College 
Secretary to the Board of Management to report to other committees or the College 
Principal on behalf of the Audit Committee. 
Membership  
The Committee should comprise not less than six members. 

At least one member of the Committee should be financially qualified or have 
considerable financial experience. 

Membership of the Committee should be in compliance with the Code of Audit 
Practice (as approved by Audit Scotland and the Auditor General for Scotland), 
and/or other appropriate guidance as directed by the Board of Management.  

The following persons, who may serve on the Board, are excluded as members of the 
Committee: 

  the Principal 
  members of the College Executive acting on behalf of the Principal 
  the Chair of the Board of Management  
  the student member  
 an employee or partner of the College’s solicitors, bankers, auditors, insurers 

or other professional advisors or other similarly connected person 
 any current member of the Finance and General Purposes Committee (or its 

equivalent).  
Quorum 
A quorum shall consist of three members of the Committee who have an entitlement 
to vote on committee business. 

Attendees 
The following persons should normally be invited to attend meetings:  

  any member of the senior management team including the Principal 
    the Head of Internal Audit UHI (or equivalent position) 
  the External Auditor (who should attend, as a minimum, any meetings of the 

Audit Committee where relevant matters are being considered, such as 
planned audit coverage, the audit report on the College's financial statements, 
or the audit management letter 

  the Internal Auditor. 
 

The Chair of the Board of Management may be invited to attend meetings of the 
Committee. 
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The Director of Finance & Corporate Services and the College Secretary to the Board, 
or their equivalent positions, shall normally be in attendance.  

The Committee may, whenever it is satisfied it is appropriate, go into confidential 
sessions and request that any, or all, non-members leave. 

Frequency of Meetings 
The Committee will meet no less than four times each year. 

Responsibilities 
The Committee’s main responsibility is to review and monitor the following aspects of 
the College’s operations, and to advise the Board appropriately: 

• Governance and management of the College. 
• Risk management. 
• Adequacy of the College’s financial management. 
• Adequacy of the internal control and non-financial management systems. 
• Adequacy of, and support for, the internal and external audit processes. 
• Effectiveness of arrangements for safeguarding the assets of the College and 

the public funds at its disposal. 
• Economy, efficiency and effectiveness of the College’s activities. 
• Whistle-blowing (public interest disclosure) arrangements. 

Terms of Reference 
Specifically, the Audit Committee will: 
Internal and external auditors’ reports 
1. review the reports submitted by the College’s Internal Auditors and receiving 

progress reports from College Management on the Internal Audit 
recommendations; 

2. jointly with the Board’s Finance and General Purposes Committee, review the 
annual report of the College’s external auditors and the associated College 
financial statements on which that report is based; 

Risk 
3. receive updates to and review the contents of the risk register maintained by the 

College; 
4. establish a framework for the monitoring and controlling of risk, subject to 

direction from the Board of Management; 
5. in conjunction with other committees, keep the risk register under review and 

recommend any changes or mitigation to the Board; 

Policies 
6. review relevant new and revised policies of the College and recommend 

approval to the Board; 
Reporting to and advising the Board of Management 
7. present an annual report for the Board of Management; 
8. assume authority from the Board to investigate any matters within its remit to 

which purpose full access to any information and personnel required will be 
granted. 
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Finance and General Purposes Committee  
 
General 
The Committee shall report to the Board of Management at each meeting 

The Committee shall observe the Standing Orders in all its business. 

Membership  
The Committee should normally be comprised of not less than five Board Members, 
including the Chair and Principal who are members ex officio. 

At least one member of the Committee should be financially qualified or have 
considerable financial experience. 

Quorum 
A quorum shall consist of three members, including two independent members, of the 
Committee who have an entitlement to vote on Committee business. 

Attendees 
The Director of Finance & Corporate Services, the Vice Principal (Academic Affairs) 
with responsibility for HR, and the College Secretary to the Board, or their equivalent 
positions, shall normally be in attendance.  

Frequency of Meetings 
The Committee shall meet no less than four times each year. 

Responsibilities 
The Committee has delegated responsibility within the Financial Memorandum 
between the College and the regional strategic body for the direction and oversight of 
the College’s financial and corporate affairs. 

The Committee has responsibility for the College’s existing buildings and estates, 
including, but not limited to, adopting all reasonably practicable measures to: 

• ensure compliance with statutory and regulatory requirements; 

• ensure that the College’s existing buildings and estates are fit for purpose; 

• ensure that the College’s existing buildings and estates are maintained to an 
appropriate standard; 

• ensure that the College’s existing buildings and  estates  are  reasonably 
accessible and comply with the terms of the Equality Act 2010; and 

• provide a healthy and safe environment for the College’s staff, students and 
visitors. 

The Committee has delegated responsibility for the direction and oversight of all 
personnel matters relating to the function of the Board of Management as employer of 
the College’s staff. The Committee may call for reports from the Principal on any item 
which refers to human resources matters. 

The Committee shall oversee the development and auditing of all human resource 
strategies and work streams and this shall include: 

• the Human Resources Strategy and Annual Action Plan; 

 
Board 12Dec17 Page 73



 

 

• HR policies and practices within the College, including those relating to 
recruitment and selection, terms and conditions of employment including 
Discipline and Grievance, Health and Safety, and training and development; 

• the development of human resources services within the College and monitor 
external contracts, including the provision of Employment Law advice, 
Occupational Health support, the provision of computerised human resources 
systems and a Job Evaluation system; 

• progress against Race, Disability and Gender Equality Scheme Action Plans; 
• the Investors in People standard (or equivalent) and the provision of 

appropriate staff training and development. 
• any effective Performance Management framework monitored through 

regular statistical reports to the Committee. 

The Committee will recommend to the Board of Management any proposals which 
would lead to a major change to pay and conditions of service. 

Terms of Reference 
Specifically, the Finance & General Purposes Committee will: 
1. advise the Board on financial strategy; 
2. review the effectiveness of financial management within the College;  
3. consider financial benchmarking information and monitor unit costs; 
4. monitor the financial control of the College and to keep the College Financial 

Regulations under review; 
5. recommend to the Board the College’s annual budget; 
6. consider any changes proposed to the approved budget and make 

recommendations to the Board of Management, unless they fall within the 
delegated approval arrangements as outlined in the Financial Regulations; 

7. monitor actual expenditure and income against budget, note any key variances 
and report by exception to the Board on any necessary action; 

8.  monitor capital expenditure against agreed development plans; 
9. consider and report on the annual financial statements; 
10. review and approve the establishment of any arrangements to provide the 

College with banking facilities (subject to the authorisation limits set in 
accordance with the terms and conditions of the Financial Memorandum agreed 
between the regional strategic body (University of the Highlands and Islands) 
and West Highland College UHI  for the drawing down of loans); 

11. review relevant new and revised policies of the College and recommend 
approval to the Board; 

12. in conjunction with other committees, keep the risk register under review and 
recommend any changes or mitigation to the Board; 

13. consider and report on any other financial matters which the Board may delegate 
or refer from time to time. 
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Education Committee 

General 
The Committee shall report to the Board of Management at each meeting. 
The Committee shall observe the Standing Orders in all its business. 
Membership 
The Committee shall normally be comprised of at least five members of the 
Board of Management, including the Principal ex officio, the Teaching Staff 
Member and the Student Member. 
Quorum 
A quorum shall consist of three members, including two independent 
members, of the Committee who have an entitlement to vote on committee 
business. 
Attendees 
The Assistant Principal for Quality Learning and Teaching, the Vice Principal 
for Academic Affairs, the College Secretary to the Board, or their equivalent 
positions, shall normally be in attendance. 
Curriculum Area Leads, Business Development manager, Student Services 
manager, Employability manager and Learning Centre managers shall be 
invited to attend on a rotating basis and as appropriate to the business of the 
meeting. 
Frequency of meetings 
The Committee shall meet no less than four times each year. 
Responsibilities 
The Committee has overall responsibility for the definition and on-going review of the 
educational philosophy, policy and academic standards of the College in respect of 
learning, teaching and academic standards. 
The Committee provides a forum for the debate of College-wide academic issues, 
with specific regard to implementing the College’s strategy for learning ‘Excellence 
for All’, focusing on the following key themes: 

• learning and teaching
• student experience and engagement
• curriculum strategy and management
• quality enhancement and innovation
• quality assurance
• continuing professional development

Terms of Reference 
Specifically, Education Committee will: 
1. guide the on-going development of the College’s strategy for learning

‘Excellence for All’, and monitor its delivery; 
2. provide oversight of all aspects of the student experience at the College, making

recommendations to the Board of Management, including on: 

• student feedback
• student support
• student engagement
• student retention and achievement
• student attainment
• student employability and positive destinations;
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3. review and monitor the academic and student support aspects of the College
Operational Plan to ensure consistency with the Strategic Plan; 

4. recognise trends and strategic drivers in education and recommend specific
initiatives to the College; 

5. facilitate the promotion of innovation and sharing of good practice;
6. provide oversight of the College’s preparations for Education Scotland, UHI and

QAA reviews and subsequent action plans; 
7. review and monitor the College’s contribution to regional planning and delivery

for curriculum and quality, including achievement of College targets; 
8. receive reports from the Academic Affairs Committee via the Principal;
9. in conjunction with other committees, keep the risk register under review and

recommend any changes or mitigation to the Board; 
10. to review relevant new and revised policies of the College and recommend

approval to the Board. 
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Performance Review and Remuneration Committee – Terms of 
Reference 

General 
The Committee shall make its report to the Board of Management as appropriate. 

The Committee shall observe the Standing Orders in all its business. 

Membership 
Membership of the Committee shall comprise the Chair of the Board of Management 
and the convenor of the Finance & General Purposes Committee, a staff 
representative member, the student representative member, and at least two other 
directors. The Principal shall be excluded from membership of the Committee. 

The Committee must be convened by a member of the Finance & General Purposes 
Committee; the Chair of the Board of Management may not convene this Committee. 

Quorum 
A quorum shall consist of three members of the Committee with an entitlement to 
vote on committee business. 

Attendees 
The Director of Finance and Estates, Human Resources Manager and the College 
Secretary to the Board, or their equivalent positions, shall normally be in attendance. 
The Principal may be invited to attend but must withdraw from the meeting when 
his/her remuneration is discussed. 

Frequency of Meetings 
The Committee shall meet at least once each year, at a date to fit into budget 
planning process 

Responsibilities 
The Committee has responsibility for the remuneration package, conditions of 
service, and severance payments for the Principal and executive leadership team. 

Terms of Reference 
1. The Committee shall consider and /make recommendations to the Board on the

remuneration package and conditions of service, and any changes thereof, of the 
College Principal and such other senior staff as is considered appropriate, taking 
into account: 

1.1  that College senior management should be fairly rewarded for their 
individual performance and contribution to the College’s overall  

1.2 where, in terms of senior management remuneration, the College stands in 
relation to other comparable institutions in the sector, organisations of a 
similar size and the local market; 

1.3 the Scottish Government’s approach to remuneration in the public sector; 
1.4  the relationship between the remuneration of the senior management and 

that of other employees of the College; 
1.5 the benefits granted to senior management; and 
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1.6 The adequacy of pension arrangements and also the cost implication of 
pension arrangements including the pension effect of remuneration 
proposals. 

2. Normally, one member of the Board of Management shall represent the Board on
the interview panel for senior management appointments.

3. The Committee shall consider such other matters delegated by the Board of
Management which the Chair shall from time to time determine.

4. Where any severance payments are in excess of statutory provisions, the
Committee shall be required to consider and make recommendations to the Board
taking cognizance of the Financial Memorandum.
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Search and Nominations Committee – Terms of Reference 

General 
The Committee shall make its report to the Board of Management as appropriate. 

The Committee shall observe the Standing Orders in all its business. 

Membership 
Membership of the Committee shall comprise the Chair of the Board, a staff 
representative member, the student representative member and at least three further 
individuals. The Principal shall be excluded from membership of the Committee.  

Quorum 

A quorum shall consist of three members of the Committee who have an entitlement 
to vote on committee business. 

Attendees 

The College Secretary, or equivalent position, shall normally be in attendance 

Frequency of meetings 
The Committee shall meet at least once each year. 

Responsibilities 
The Committee has responsibility to oversee the process of recruitment of the 
Principal, Board members, the induction of new members, and the maintenance of a 
skills’ matrix. 

Terms of Reference 
1. Inform the Chair of the Board, through the College Secretary, of forthcoming

vacancies as Board Members complete their terms of office, with an eye to 
succession planning. 

2. Maintain a skills matrix of current Board Members to assist the Committee to
determine the skills and experience required of prospective members. 

3. Develop and monitor procedures for the appointment, reappointment, induction
and governance arrangements of Board Members, including arranging elections 
where appropriate. 

4. Take responsibility to seek a range of candidates and recommend new members
and consider the reappointment of current members to the Board of Management; 
approval of membership rests with the Board of Management. 

5. Give due regard to issues of diversity and equality of opportunity in any
appointment made, and will ensure that so far as is reasonably practicable the 
appointment process is conducted fairly, equitably, and in a non-discriminatory 
manner. 
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Estates Project Group -  Terms of Reference 

General 
The Estates Project Board is a sub-committee of the Finance & General Purposes 
Committee and shall make its report to it. 
The Group shall observe the Standing Orders in all its business. 
Membership 
Membership of the Group shall comprise not less than four Finance & General 
Purposes Committee Members, including the Principal ex officio. 

Quorum 
A quorum shall consist of three members of the Board who have an entitlement to 
vote on Estates Project Group business. 

Attendees 

The Director of Finance & Estates and the College Secretary, or the equivalent 
positions, shall normally be in attendance. 
The Project Sponsor shall normally be in attendance. 

Frequency of meetings 
The Group shall meet as required for the duration of estates development projects. 

Responsibilities 
The Group has responsibility for overseeing the progress of the estates projects on 
behalf of the Board of Management. It will operate in an advisory capacity and 
concern itself with the efficient and effective management and organisation of estates 
projects, including but not limited to: 
Terms of Reference 
1. Maintain visible and sustained strategic commitment to the delivery of projects.
2. Appoint the Project Sponsor and approve the key appointments to the Project

Team.
3. Review reports from the Project Steering Group and Project Manager.
4. Maintain oversight of the implementation of the Estates Strategy as it relates to

new estates development.
5. Ensure that communication and consultation strategies are in place for projects.
6. Monitor the risk register established for projects.
7. Monitor regular budget reports.
8. Consider any necessary changes to estates projects and making

recommendations to the Finance and General Purposes Committee.
9. Evaluate the business case and investment proposals for each project to ensure

that it is satisfied that risks associated with an estate project are being managed
effectively and that the project remains affordable (in the event that any gateway
review identifies serious deficiencies, difficulties or budget concerns in respect of
a project, the Estates Project Group shall determine the appropriate means of
addressing and remedying such serious deficiencies, difficulties or budget
concerns).

10. Review and scrutinise the performance of each of: the Project Steering Group;
the Project Sponsor; the Project Manager; and the Protect Team against their
respective responsibilities all as set out in the Project Implementation Plan( in the
event that the Estates Project Group considers that: the Project Steering Group;
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the Project Sponsor; the Project Manager; and/or the Protect Team have failed to 
meet any such responsibilities, the Group shall determine the appropriate means 
of addressing and remedying such failure). 

11. Ensure that a post-implementation review is provided and reported to the Board
of Management, via the Finance & General Purposes Committee.
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Scheme of Delegation 
Appendix two 

STANDING ORDERS FOR THE BOARD 

The Standing Orders are supplementary to Articles of Association and Schedule 2 of 
the 1992 Act. They shall apply to all meetings of the Board and its Committees and 
shall, subject to a Resolution by the Board for their suspension, remain in force 
unless and until they are varied or revoked as hereinafter provided. 
1. Ordinary meetings

Ordinary meetings of the Board shall be held at least four times per
calendar year, at such day and such time as the Board shall determine. A
director may participate in any meeting of the directors by means of a
conference telephone, video conferencing facility or similar
communications equipment.

2. Extraordinary meetings
Extraordinary meetings may be called on the instructions of the Chair or on a
requisition signed by not less than five directors.

3. Notice of meetings
Whilst the Board will meet as required, dates for four standard meetings per
calendar year will be set in advance. The College Secretary shall normally
issue directors with notices of meetings of the Board seven days before the
day of the meeting, specifying the time, place, day and hour of the meeting and
the business to be considered.

4. Agenda
The agenda of ordinary meetings of the Board and its committees shall
normally follow the following sequence:

Apologies of Absence 
Declaration of potential conflict(s) of interest 
Minutes of previous meeting and matters arising not on the agenda 
Determination of other competent business 

Under Determination of Other Competent Business, the Board shall determine 
whether to include/suggested items within the agenda.  
Items for Noting will not be discussed by the Board unless a director requests 
discussion under the item Determination of Other Competent Business. 
The Chair or Convenor is responsible for setting the Board or committee’s 
agenda. 

5. Notice of proposals
Directors may request that items be included on the agenda for any meeting of
the Board by submitting a request in writing to the College Secretary fourteen
days before the arranged date of the meeting.

6. Responsibilities
The Chair and Convenors shall be responsible for the general conduct of the
meetings and shall ensure that every member has a fair hearing. Each
director shall address the Chair.
The Board must provide a constructive challenge to the Principal and
executive team and hold them to account.
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The whole Board is collectively responsible and accountable for all Board 
decisions. Board members must make decisions in the best interests of the 
College as a whole. 

7. Order of voting
Where a proposal is amended, voting will take place on the amendment
against the proposal, or the series of amendments, in the order of last
amendment first, until a single amendment is put against the proposal.
Thereafter, voting will take place upon the proposal or the proposal amended.
All directors have a single vote.

8. Dissent from decision
No-one shall be entitled to enter his or her dissent from any decision,
except at the meeting at which it has been passed; but any director not
present may at the next meeting have his or her dissent recorded.

9. Reconsideration of decision
No proposal, nor any amendment to any such proposal, shall be moved if it
involves a reconsideration of any question or proposal which has been
decided or adopted by the Board at any time within the preceding six months
unless:

it is moved by the Chair; or 

in addition to being signed by the mover, it is signed by at least one 
third of the total members of the Board. 

10. Decisions outwith Board or Committee meetings
By exception, approval for decisions may be made outwith meetings by
circulation of a paper circulated to all Committee or Board members as
appropriate. A written response is required from a minimum of 80% of all
members of the Board or Committee. The decision will be recorded at the next
subsequent meeting of the Board or Committee.

11. Minutes
The draft minutes of the previous meeting of the Board shall be sent to members
of the Board along with the notice calling the next meeting and shall be
considered for approval as a correct record.
The minutes shall record the names of those attending and those whose
apologies for absence have been submitted along with information in respect of
any declaration of interest made by either members or other attendees.
The minutes shall also record the basis of the discussion, including reference to
submitted documentation, and decision reached, the person or group
responsible for the action and the timescale for completion.
Copies of the minutes, as approved by the Board, shall be published. Items of
confidential business, as agreed between the Chair and the College Secretary,
shall be excluded from published minutes.

12. Quorum
The quorum for a meeting of the Board shall be 6 members, 50% of who must
be independent members of the Board appointed under item 91 of the Articles
of Association. If 15 minutes after the time appointed for a meeting of the
Board a quorum of members is not then present, the meeting shall stand
adjourned and the College Secretary shall minute that owing to the want of the
necessary quorum no business was done. No business shall be transacted at
a meeting of the Board unless a quorum of members is present.
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13. Chair, Vice-Chair/s and Committee Convenors
13.1 Appointment

The Chair and Vice Chair/s shall be appointed by the Board following a 
recommendation by the Search & Nominations Committee. The 
Convenors of committees will be appointed by the Board  

13.2 Powers 
The Chair shall have a deliberative and casting vote, and shall, subject 
to the standing orders, decide all questions of order. 

In the absence of the Chair, the Vice Chair shall preside at any meetings, and in 
the absence of the Vice Chair, the Board shall appoint one of their members to 
preside over any meetings. The Vice Chair or a member appointed to preside over 
a meeting shall have the same powers as the Chair would have had. 

14. Committees of the Board
14.1 Delegated powers 

Any committees set up by the Board shall have the powers delegated 
to them whilst remaining under the authority of the Board. They shall 
conduct their business under the same standing orders. 

14.2 Committee agenda and minutes 
Agendas for committees shall be issued contemporaneously to directors 
who are not members of the specific committee.  Minutes of committees 
recording decisions reached and recommendations made will be issued 
to all Board members at the earliest opportunity and each convenor will 
provide a brief written report on the business of his/her committee at each 
meeting of the Board. 

15. Conflict of interest
15.1 Principal
The Board recognises that there is an inherent conflict of interest between
the Principal and Chief Executive as an individual and his or her role as
Principal and Chief Executive. This conflict of interest is managed by the
Chair and Convenors of Committees accepting the existence of this conflict
of interest in the operation of the Board and its committees. The Principal is
not expected to declare this general conflict of interest at each meeting as it
is acknowledged and managed by the Board. The Principal will however be
expected to declare any other conflict of interest, such as shareholdings,
which are not immediately evident to the Board or its committees.

15.2 Declaration of interest
A member of the Board shall declare an interest, and normally withdraw from
the meeting and not vote on any issue in respect of which that member, or any
person connected with him or her, has a material interest in or relating to that
issue, where that member becomes aware of such interest before or during any
meeting of the Board. On occasions, such a person may be invited to remain in
the meeting by resolution of the other members of the Board present, with the
Chair being the final arbiter in the matter.
Interests which require to be declared may be financial or non-financial, and
may or may not be matters which are registerable on the register of interests.
The Board will maintain and publicly disclose a current register of interests on
request.
Directors may need to declare a financial or non-financial interest of a relative
or close friend.
Further guidance on this issue is provided in the Code of Conduct.
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16. Substitutes
The student member is permitted to nominate a substitute who will be 
empowered to attend the Board or a committee in his/her place.  Otherwise 
members of the Board (whether elected or appointed) may not nominate a 
substitute to attend in his/her absence. 

17. Advisors
The Board reserves the right to invite any person to attend a Board meeting
for any particular agenda item for which that person’s advice and guidance is
deemed desirable

18. Alterations of Standing Orders
Standing Orders may only be suspended where not less than two thirds of
directors present agree to such a motion.
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Internal College Committee - Academic Board 
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(tick those that apply) 

For information only ☒

For discussion   ☐

For recommendation  ☐ 
For approval  ☐ 

Brief summary of paper 

This paper provides the terms of reference for the newly created 
College committee, which has been named the Academic Board.  

This follows from the decision to remove the Education 
Committee as one of the College Board committees and create a 
College committee in its place.    

Resource implications 
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Author Sue Macfarlane 
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1. WHC strategic plan ☒
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3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☐
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here to enter text.     
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Which other committees have been consulted? 
Education Committee 
Describe how was this achieved? 
Click or tap here to enter text. 

Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
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Describe 
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Academic Board 

Terms of Reference 

The focus of the Academic Board is fully tertiary in nature.  Its role is to provide 
advice, guidance and direction in order to ensure the academic health of the College.   

The Committee will refer key areas of risk and impact on strategy to the College 
Board of Management. 

Within this overall remit the Academic Board has the specific functions and 
responsibilities listed below: 

1 To ensure that the student voice and student journey is at the heart of the 
academic offer and support for learning  

2 To ensure that the student experience is continually benchmarked and 
reviewed in the context of quality arrangements and best practice in the 
sector. 

3 To promote pedagogical best practice in order to maximise and enhance student 
learning and achievement. 

4 To consider factors likely to impact on the development and delivery of the 
academic portfolio e.g. student funding, Scottish Government policy, skills 
assessments and sector developments.   

5 To promote local, regional and national partnership working. 

6 To ensure that the impacts of regional planning and partnership working and 
updates to the regional outcome agreement are considered. 

7 To prioritise and make recommendations in respect of College work force 
planning, career long professional learning and College development. 

8 To promote innovation and new approaches in so far as this underpins and 
enhances a dynamic College environment in academic, support, research, 
scholarship and enterprise areas.   

9 To review and endorse the College’s strategies that relate directly to the student: 
Curriculum, Learning and Teaching; Student Engagement; Research, Scholarship 
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and Knowledge Exchange; Access and Inclusion; and others as may become 
appropriate. 

10 To recommend actions it considers appropriate to maintain and enhance West 
Highland College UHI as a centre of educational excellence. 

Membership 

Principal – Chair 
Vice Principal Academic Affairs (Vice Chair) 
Assistant Principal Quality Learning and Teaching 
Head of Curriculum 
Head of Student Support 
HISA Depute President 
1 x Student Representative (HE/FE dependent on nature of HISA Depute President) 

In Attendance 

All members of the College Board of Management will receive the papers for the 
Academic Board meetings and will be invited to attend on a voluntary basis. 

Invitation to meetings will be issues to the following, dependent on the agreed annual 
Academic Board meeting work plan: 

Curriculum Area Leads 
Course Leaders 
Employment Development Manager 
Business Development Manager 
Quality Manager 
Head of CRTR 
Local, regional and national partners and external stakeholders 

Quorum 

The quorum shall be 4 including the Chair or Vice Chair. 

Frequency of Meetings 

Normally 3 times per academic session, and as required. 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board121217_13 
Subject Governing bodies, equality and diversity 

Purpose of paper 

The Code of Good Governance requires ‘The Board must provide 
leadership in equality and diversity’ (item A12).  

GOVERNING BODIES, EQUALITY AND DIVERSITY 
Handbook for board members in Scotland’s colleges 
(handbook available at https://www.ecu.ac.uk/wp-
content/uploads/2017/09/Governing-bodies-equality-and-diversity-
a-handbook-for-board-members-in-Scotlands-colleges.pdf and 
printed copies will be available at the board meeting). 

Members of the Board are asked to familiarise themselves with 
this handbook. In particular, please read the summary of your role 
on pages 24-25, which is considered under the following 
headings: 

Equality mission and strategy 
Ensuring compliance with equality law 
College board diversity  

There is a useful toolkit on the following pages, which you may 
find useful in your considerations of these topics.  

If there is anything unclear here, or which as a board member 
you feel is not being sufficiently addressed, please alert the 
Chair or College Secretary.  

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Equality and diversity are threads that run through all College 
activity. 

Content sensitivity Normal 
Resource implications 
Give details if yes No  Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 16/11/2017 
Date of meeting 12/12/2017 
Author Claire Wylie 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☐

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☐

Which other committees have been consulted? 

How else have you consulted? 

F&GP committee 29Nov17
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UHI and Partners ☐
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Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 121217_14
Subject Staff Governance Handbook 

Purpose of paper 

As members may be aware, there is a section in the Code of 
Good Governance which covers Staff Governance. There are four 
items in this section. One of them reads as follows: 

C27 The board must comply with the nationally agreed college 
sector Staff Governance Standard. 

I attach this Standard for information. To give you complete 
assurance that the College does comply, please see a note from 
the Principal below: 

The code consists of five areas which we are compliant with. 
Staff should be: 
1. well informed
2. appropriately trained
3. involved in decisions which affect them
4. treated fairly and consistently
5. provided with a safe working environment.

What we are not compliant with is that this should, throughout, 
involve working with recognised trade unions, as per the bullet 
points in the (Standard) which illustrate each of the above five 
points; merely through the fact that we do not have, or indeed 
plan to have, trade union recognition. In our case, we have 
elected non-union staff representatives, who we inform and 
consult with on all issues, and we have wider staff participation 
and consultation arrangements on a whole number of areas of 
college activity relevant to the five points. … We are compliant, 
but if trade union recognition were to be mandatory, we would not 
be. 

Strategic linkage 
Tick all that apply: 
1. WHC strategic plan D 

2. Excellence for All D 

3. Other strategies D 

4. Risk management D 

5. New opportunity/change D

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 20/09/2017 
Date of meeting 12/12/2017 
Author Claire Wylie/Lydia Rohmer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text. 
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Action requested 
(tick those that apply) 

For information D 

For discussion D 

For endorsing D 

For decision D 

Consultation has been carried 
out with 
Staff D 

Students D 

UHI and Partners D 

External D 

Which other committees have been consulted? 

How else have you consulted? 

Audit Committee 29Nov17 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Staff Governance Standard
Throughout the following document it is acknowledged by Scotland’s Colleges and 
STUC that staff governance issues cover all staff and recognised trades unions.

Staff Governance is defined as a system of corporate accountability for the fair and effective 
management of all staff.  Implicit in the Standard is that all legal obligations are met and that all 
policies and agreements are implemented.  

The Standard focuses on how staff in Scotland’s colleges are managed and feel they are managed.  
It recognises the pivotal role of staff in providing education and support services within Scotland’s 
colleges.  The Standard assists colleges to demonstrate that they are exemplary employers, and have 
systems in place to identify areas that require improvement and to develop action plans to address 
the issues. 

A Staff Governance Standard is a strategic framework of minimum standards, continuous 
improvement, and ongoing consultation and negotiation between the College Board, management, 
staff, recognised trades unions.

It is expected that all colleges implement a broad range of up to date staffing policies negotiated/
consulted, as appropriate, with recognised Trade Unions which reflect current good practice and 
which provide a positive platform and framework for the effective management, engagement and 
governance of all staff. 

In addition to this, the Standard, in accordance with the Information and Consultation Regulations 
(ICE), entitles all staff to be:

1. well informed
2. appropriately trained
3. involved in decisions which affect them
4. treated fairly and consistently
5. provided with a safe working environment.

There will also be processes for reviewing and evaluating all of the above areas.
Staff should be:

1. well informed through:

• receiving regular information about their college, and having opportunities to contribute
ideas. Recognised trade unions, should also be part of a meaningful consultation/
negotiation system on organisational issues as appropriate at all levels.

2. appropriately trained and developed through:

• a minimum entitlement of 6 days pro rata CPD to all staff, to be delivered and supported
in a manner which is meaningful to all staff and ensures that CPD activity adds value to an
individual, team and college level.

• the wide promotion of training and development opportunities.
• meaningful and appropriate encouragement, opportunity and support for staff to use their

skills effectively.
• the support of Union Workplace Representatives, Health & Safety Representatives and Union

Learning Representatives, who are given reasonable time off for their respective duties.
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3. involved in decisions which affect them through:

• working in partnership to enable the involvement of all staff, through recognised trades
unions.

• working together by  developing an appropriate framework within colleges with recognised
Trade Unions to enable effective involvement in strategic college issues.  This framework will
also provide for the opportunity to review and evaluate Staff Governance on an on-going
basis.

4. treated fairly and consistently through:

• the implementation of up to date staffing policies, after negotiation/consultation as
appropriate with the recognised trade unions, which promote good practice and which
are communicated to all staff (including through recognised trades unions).  These policies
should include appropriate arrangements to ensure dignity at work, eliminate discrimination
and positively promote equality.

5. provided with a safe working environment through ensuring:

• effective Health & Safety arrangements are in place, which promote good practice and
working with recognised union Health & Safety representatives.

In recommending this Staff Governance Standard, Scotland’s Colleges and STUC acknowledge that 
good practice in staff governance should apply to all staff.  As a minimum standard; appropriate 
negotiation/consultation and communication arrangements should be in place through agreed 
recognition arrangements with sector trade unions and through other arrangements in accordance 
with the Information and Consultation of Employees Regulations (2005).

General Secretary
STUC

Chief Executive
Scotland’s Colleges
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board_121217_15 
Subject Committee membership 

Purpose of paper 

The Board is asked to approve the revised list of committee 
members and convenors. 

The only amendments to the list of committee members and 
convenors that was provided in October 2017 are (1) to confirm 
Gordon Bushnell’s move from the Audit Committee to F&GP 
Committee and (2) to approve his convenorship of PR&R, which 
the ToR require to be a member of F&GP.  

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 23/11/2017 
Date of meeting 12/12/2017 
Author Chair, Secretary 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
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WEST HIGHLAND COLLEGE UHI 

Chair: Vice‐chairs: 
John Hutchison Gordon Bushnell 

Vacancy 

Senior independent member: Health and Safety champion: 
Gordon Bushnell Robert Kelly 

Membership of Board committees (December 2017) 

Audit 

Hilary Stubbs (convenor) 
Duncan Ferguson 
Carl Haberl 
Robert Kelly   
Ann Lloyd 
Christine Mackay 

Attending: Lydia Rohmer, Matt 
Simpkinson (specific manager), Jason 
Thurlbeck,  Gill Callaghan (TIAA) 

F&GP 

Hayley Lewis (convenor) 
Gordon Bushnell 
John Hutchison  
Lucia Petrovicova 
Lydia Rohmer  
Lewis Sturrock  
Iain Turnbull 
Vacancy 

Attending: Matt Simpkinson (specific 
manager), Sue Macfarlane 

Estates Project Group 

Iain Turnbull (convenor) 
John Hutchison 
Christine Mackay 
Lydia Rohmer  
Hilary Stubbs 

Search & Nominations 

John Hutchison (convenor) 
Gordon Bushnell 
Lucia Petrovicova 
Lewis Sturrock 
Hilary Stubbs 
Vacancy 

Performance Review & Remuneration 

Gordon Bushnell (convenor) 
Carl Haberl 
John Hutchison  
Lucia Petrovicova 
Hilary Stubbs 

 
Board 12Dec17 Page 101



 
Board 12Dec17 Page 102



Cover-Paper_board dev plan.docx Page 1 of 2 FJG Ver2 171016

West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board121217_16 
Subject Board Development Plan 

Purpose of paper 

his document has been compiled using the recommendations for 
action that were incorporated in the four different reviews that 
were carried out in the second half of the 2016-17 session.  
For those recommendations that were included in the External 
Effectiveness Review, some consolidation of overlapping 
recommendations has been done. Where recommendations from 
the four reviews overlapped, these have been amalgamated into 
one action.  

The Board is asked to consider if the recommendations are 
appropriate, with the right timelines. 

The Board is further asked to review progress made so far, noting 
that most of the items due for completion in December 2017 will 
not meet this target. There are a number of reasons for this, and 
these are explained in the Plan. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes Yes  There may be some cost for training 

Risk implications Yes      The Board needs to address issues raised by the reviews 
in order to be confident that it is as effective as it can be 

Date paper prepared 29/08/2017 
Date of meeting 12/12/2017 
Author Claire Wylie, John Hutchison 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
NA     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Audit Committee 6 Sept 17 (minor revisions made) 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
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BOARD DEVELOPMENT PLAN 

(draft) NOVEMBER 2017 

EER = External Effectiveness Review 
AR = Auditors’ Corporate Governance 
Report AFU = Auditors’ Follow‐up Report 
(April 2017)  
BSE = Board self‐evaluation 
ISA = Individual self‐appraisals 

SOURCE 
DOCUMENT 

RECOMMENDATION ACTION BY WHOM DATE OUTCOME 

1. EER
(recommend
‐ation 1)

We recommend that the Board continue 
to develop their suite of KPI’s making 
them appropriate to WHC and covers 
the information they require. 

Review KPI range 
and timetable. 

Assistant Principal December 2017 
Deadline missed. 
New deadline: 
April 2018 

 Postponed until 
auditors own 
review of KPIs is 
addressed (as part 
of the audit plan 
for 2017‐18) 

2. EER
Recommend
‐ation(3)

We recommend that the College could 
make use of short pulse surveys to take 
the temperature of issues at the College. 
The developments in tools such as Survey 
Monkey, Google Survey etc should allow 
the College to obtain good quality ‘live’ 
information which can help form 
strategic direction and enhance the 
information available to the College from 
National surveys. 

F&GP or Board to choose 
one or two staff‐related 
issues, in conjunction 
with HR manager, and 
survey staff. 

Delegated to 
College 
(Audit 
Committee 
6.Sept.17) 

3. EER (8) Although the College and Board have 
worked through each of the options to 
cover the secondment of the principal, 
given the post is so important to the 
future direction of the College, we 
recommend the Board consider adding 
this strategic risk to their risk register. 

Audit/Board to be 
invited to consider if 
demands of dual role of 
Principal should be 
incorporated into Risk 
Register. 

Audit 
Committee/Board 

October 2017 
Deadline missed. 
New deadline: 
December 2017 

Revised risk due 
at Dec 17 Board. 
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4. EER (12) (a) We  recommend  that  Board  
members continue to identify their 
training needs and 
(b) take all the training opportunities 
that are available to them. 

(a) Training needs to 
be identified during 
the individual 
appraisal exercise. 
(b) Options sourced as 
far as possible by 
October 2017. 

Chair and 
Board 
members 

(a) June 2017 
(b) October 2017 
Deadline missed, 
new deadline 
April 2018. 

(a) Appraisals 
complete
d June 
2017 

(b)    Only one 
course requested. 
Options sought, 
but not yet found  

5. EER (13, 15
and 16)

We recommend that both at the 
individual and collective levels any 
approach taken for self‐evaluation, the 
Board continue to follow the best 
practice which results in an appropriate 
process being developed that is 
proportionate to the size and complexity 
of WHC and which works for it. 

Form of collective and 
individual self‐
evaluations to be 
reviewed in 2017‐18. 

Chair and 
Board Sec 

April 2018 

6. EER (14) We recommend that the Board seek 
to develop a key strategic relationship 
with Highland Council. 

Explore with 
Highland Council 
how we can 
strengthen a 
strategic 
relationship 

Chair 
and 
Principal 

October 2017 
Deadline missed. 
New deadline: 
December 2017  

Clarity required 
on what is meant. 
Principal to 
supply 
information on all 
current links. 
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7. EER (7
and 9)

ISA 

BSE 

(a) The Board and its committees are on 
a developmental journey in relation to 
how it operates,  considers  business  
and  makes decisions.  We  recommend  
therefore  that this work continues and 
that appropriate tools and technologies 
are considered.     We recommend that 
the Chair supported by the  Board  
Secretary  continue  with  their 
modernisation agenda, to improve the 
type and   frequency   of   information   
that   is provided  to  the  Board  to  
allow  them  to make better and more 
effective decisions for the College. 

(b) Desire for reduction in paperwork 
and length of agendas. 

(c) Possibly too much over‐detailed 
information to the Board, and KPI data 
to be presented more succinctly. 

(a) Consider what might 
be appropriate 
technology, and 
quantity/quality of data 
supplied. 

(b) and (c) Look at 
quantity of data supplied 

ELT, Chair 
and Board 
Sec 

(a) December 
2017 
Deadline 
missed. New 
deadline 
April 2018. 

 (b) and (c) 
Reassess 
April 2018 

Agreement 
reached to use 
Boardpad but 
difficulties with 
the android 
version 

8. EER (10)

BSE 

ISA 

Recommend that options are explored 
to ensure that existing Board talent is 
not lost to the College 

Disquiet about loss of skills and need to 
target recruitment. Succession planning 
for post‐holders is an issue. 

Need for a succession plan. 

Update skills matrix and 
prepare a succession 
plan 

Board Sec 
and S&N 
Cttee 

October 2017 
Deadline missed, 
new deadline 
April 2018 

 Skills matrix 
updated, and draft 
succession plan 
prepared. Need for 
S&N meeting to 
progress (now 
scheduled for 
February 2018). 

9. AR The CGG states that there should be 
an annual Board Evaluation carried 
out. We recommend that the BoM 
carry out an annual self‐review as per 
the CGG.

Carry out internal review Chair and 
Board Sec. 

June 2017 Completed 
May/June 
2017 

10. AR It is good practice to create an annual 
programme of work … prepared annually 
… prepared in advance, items can be
added and removed as required. 

Create a programme 
of work document 

Board Sec and ELT October 2017 
Deadline missed. 
New deadline: 
December 2017 

 Draft prepared for 
Dec 17 Board. 
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11. AR Anti‐Bribery Policy was due for review 
in 2015 

Review Anti‐Bribery Policy Director of 
Finance & 
Estates 

June 2017 
Deadline 
missed. New 
deadline: 
October 2017 

 Policy reviewed 
and approved by 
Board in October 
2017. 

12. AFU
ISA

Board Risk Management Training Find an opportunity 
to offer risk 
management training 

Board Secretary December 2017 
Deadline missed.  
New deadline 
April 2018 

 Awaiting right 
opportunity (ie 
finding a training 
day). 

13. BSE

 

Comprehensive information is provided 
but some members felt that they would 
benefit from specific College financial 
training. 

     

Re‐offer financial training Director of 
Finance 
and 
Estates 

December 2017 
Deadline missed. 
Revised to April 
2018. 

 Connected to (12) 
above. Awaiting 
right opportunity. 

14. BSE Relationship between Chair and Principal 
is effective etc, but the secondment may 
change how this work. 

Review Principal’s dual‐
role after one year of 
operation 

Chair 
and 
Principal 

April 2018 

15. BSE
ISA

Generally felt that there was not 
enough contact with other boards 

(a) Seek volunteers to 
attend other board 
meetings, and ask other 
Boards if they could 
attend. 
(b) Actively seek 
opportunities to share 
training with 
neighbouring colleges 
and encourage 
attendance at CDN 
events 

(a) Board Sec 
and board 
members 
(b) Board Sec 

(a) April 2018 
(b) June 2018 

16. BSE Need for improved induction and training. Run new member 
inductions shortly after 
appointment. Specific 
manager to introduce 
core document prior to 
each committee meeting 
to each new member. 

ELT and Board Sec June 2017 June 2017 

17. ISA Individual requests To be addressed Board Sec June 2018 
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18. ISA Biennial strategy day Hold development day 
for current strategic 
issues 

ELT and Board Sec November 2017  Decision recently 
made to hold 
strategy discussion 
in December 2017 

19. ISA Mentoring/’buddy’ scheme Develop scheme Chair and 
Board Sec 

April 2018 
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Board 121217_18 

Audit Committee Report 

Note of meeting of 29 November 2017 for the Board of Directors 

Items raised at the Audit Committee meeting not found elsewhere on the Board’s 
agenda include: 

Internal Audit: follow-up on o/s items 

The Director of Finance informed the meeting that progress was being made on the two 
high-risk outstanding items. For Disaster Recovery, a test day was going to be held in 
January. For Procurement, there was also improvement here, and a training day on PECOS 
would be held in early January. 

There was less to report on the lower risk items, so far. 

Complaints 

The most recent report was received. Although only two complaints, neither of which were upheld, 
they were time consuming to investigate; however, there were valuable lessons learned during the 
process. 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board121217_19 
Subject Appointment of Internal Auditors 

Purpose of paper 
To approve the appointment of TIAA as internal auditors after 
APUC tender process. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No 

Risk implications No Further explain risk implications 
Date paper prepared 29/08/2017 
Date of meeting 12/12/2017 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Audit Committee endorsed the appointment 6Sept17 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Its disclosure would substantially prejudice the commercial interests of any person or 
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Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.
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This report summarises the process undertaken during the procurement exercise, and 
makes recommendation for the award of the contract. 

Charyleen Emslie 
APUC Procurement Manager 
June 2017

West Highland College - 
The Provision of Internal Audit Services 

Award Recommendation Report
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INTRODUCTION 

West Highland College are looking to appoint a supplier for the Provision of Internal Audit 
Services. 

This would provide a compliant and efficient route for the procurement of the service and it 
was agreed the most efficient route to market was to utilise the national Audit Framework 
and publish the exercise on Public Contracts Scotland Quick Quote facility. 

PROCUREMENT TIMETABLE 

A mini competition was distributed via the Public Contracts Scotland quick quote on 6th 
October 2016.  

The procurement timetable was as follows: 

Tender Issued 17th May 2017 

Deadline for Supplier Questions 12:30 25th May 2017 

Deadline for Publication of Question 
Responses 12:30 30th May 2017 

Tender Return  12:30 2nd June 2017 

Evaluations WC 5th – 16th June 

Contract Award Date 1st July 2017 

PURPOSE 

This report summarises the process undertaken during the procurement exercise, and 
recommends that TIAA be awarded the contract.  
The contract period will be for a period of 36 months. 

The objectives of this procurement were as follows: 

• Provide a compliant procurement route
• Achieve a value for money solution
• Provide price stability
• Reduce institutional resource in conducting procurement exercises through

collaboration

MINI COMPETITION 

 
Board 12Dec17 Page 116



RESTRICTED – COMMERCIAL 

3 

The following suppliers submitted a bid by return through the Public Contract Scotland 
portal:  

Submission received: 2 

Suppliers Response Date 
BDO 01/06/2017 14:53 
TIAA 01/06/2017 16:45 

EVALUATION 

The following weightings were used to evaluate the mini competition submissions.  

These weightings were communicated to bidders in the Mini Competition documentation. 

Technical Evaluation: 

The Technical Evaluation panel for the exercise were: 

West Highland College – Matt Simpkinson 

The evaluation was conducted by scoring the submissions received against criteria 
attributed to individual questions detailed within the mini competition document. The 
evaluations were conducted electronically using Microsoft Excel.   

The Responses were assessed and scored (0-3) in line with the following scoring 
methodology: 

Good 3 The response fully meets the requirement and demonstrates 
Tenderer’s relevant ability, understanding, experience, skills, 
resource & quality measures required to supply the goods / 
services. The response identifies factors that will offer potential 
added value, with evidence to support the response.  

Acceptable 2 The response addresses most of the key points in detail OR the 
Tenderer has provided all the key points but lacks detail in 
answering the question fully. The response provides confidence 
that the supplier is capable of supplying the required 
equipment/service to the satisfactory level. 

Minor 
Concerns 

1 Satisfies the requirement with minor reservations.  
Considerable reservations of the Tenderer’s relevant ability, 
understanding, experience, skills, resource & quality measures 
required to supply the goods / services, with little or no evidence 
to support the response. 

Award Criteria Weighting 
Technical 40% 

Service Delivery Management 10% 
Staff 10% 

Value Added Services 3% 
Quality Assurance & Continuous Improvement 10% 

Agreement Management 7% 
Commercial 60% 

100% 
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Major 
Concerns 

0 The Tenderer has failed to address the question, submitted a nil 
response or any element of the response gives cause for major 
concern. 

The results of the Technical Evaluation were as follows: 

Maximum Score available – 40% 

Rank Supplier Total Score 
1 TIAA 37% 
2 BDO 31% 

Commercial Evaluation 

The Commercial Evaluation was carried out by Charyleen Emslie, APUC. 

The tenderers were required to provide the annual price for West Highland College and the 
total cost determined the rankings. 

The results of the Commercial evaluation were as follows: 

Maximum Score available – 60% 

Rank Supplier Total Score 
1 TIAA 60% 
2 BDO 49% 

TIAA submitted the lowest overall commercial bid and therefore received the maximum 60% 
score, with the remaining tenderer receiving a prorated percentage based on their 
commercial proposal. 

Combined Evaluation 

As per the scoring methodology provided to Tenderers in the mini competition document, all 
evaluations were carried out using information provided in their original submission and the 
combined total is detailed below: 

Rank Supplier Technical 
Score 

Commercial 
Score 

Overall 
Score 

1 TIAA 37% 60% 97% 
2 BDO 31% 49% 80% 

The Evaluation template is below. 

Copy of 
CS-WHC-8585 Total S 

AWARD RECOMMENDATION 

Based on the results of the mini competition, the evaluation panel recommends the award of 
the contract to TIAA having demonstrated that they have submitted the Most Economically 
Advantageous Tender (MEAT) to provide the service for West Highland College. 
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TIAA attained a score of 97% 
TIAA satisfied all aspects required as part of the technical criteria, scoring 37% for the 
technical evaluation. In regard to the Commercial, TIAA submitted the lowest bid, obtaining a 
score of 60%. 

BDO Attained a score of 80% 
BDO scored lower on the technical aspects (31%), this was due to not fully meeting the 
criteria provided in the mini competition. The information provided didn’t fully answer each 
question asked in the mini competition to meet the requirements for full marks. The tenderer 
gained a lower score for the commercials, due to being the second ranked supplier in the 
commercial evaluation. 

BENEFITS 

• Compliance obligations under procurement regulations met.
• Ceiling rates – maximum daily rates that can be charged for the duration of the

Agreement.

• Excellent service delivery from experienced suppliers

• Effective reporting mechanism to obtain accurate, timely and relevant
management information

• Pre-defined and agreed Terms and Conditions

• Reduction in institution resource for future contracting requirements

SAVINGS 

Relevant Cash Savings (Calculated using Scottish Cross Public-Sector Savings 
methodology) are detailed below for West Highland College; 

• Cash Savings – £2,750 per annum based on 18 days.

Based on previous annual cost of £9,500 for Wylie and Bisset

RISKS TO BE MANAGED 

Contract/Supplier management is an area that needs to be monitored by the individual 
institutions upon commencement and through duration of the contract in order to ensure the 
supplier provides the service requested and fulfils the contract terms.   

FURTHER ACTIONS 

All institutions are required to sign-off this Award Recommendation Report and return to 
Charyleen Emslie by 12:00 hours Wednesday 21st June 2017. 
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Award the contract to TIAA no later than 1st July 2017 with the work to commence by mutual 
agreement. 

A meeting is to be held between West Highland College and the winning supplier to discuss 
implementation of the contract, performance indicators, reporting requirements and invoicing 
options over the contract duration. 

Award Recommendation Report agreed by West Highland College: 

Signed: 

Name:  

Title: 

Date: 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board_121217_20 
Subject Annual Audit Committee’s report to the Board 

Purpose of paper 

The Audit Committee has always provided a report to the Board 
annually on its work over the previous academic session. This 
year’s report, attached, follows the template recommended by the 
Head of UHI Audit. It is intended to give a brief overview of the 
Committee’s activities and to give an assurance to the Board that 
it can have confidence in the audit arrangements at the College. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No  Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 21/11/2017 
Date of meeting 12/12/2017 
Author Claire Wylie 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Audit Committee 29November2017 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
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Annual Audit Committee report to the Board 
for the year 2016-17 

Introduction 

This annual report follows the format recommended by the head of UHI Audit in June 2017, 
as a way of regularising and improving the annual reports which are submitted from the 
Audit Committees of partner colleges to their Boards. 

The College’s Risk Management policy also requires an annual report to the Board on the 
operation of the policy, management of risk and most significant risks faced by the College 
to the Board of Management in December each year. 

This report covers the financial year 2016-17. 

Membership 

The following were members of the Audit Committee throughout the year in question: 

Hilary Stubbs 
Gordon Bushnell (excepting at the time of the March meeting when an arrangement was 
made for him to briefly step down from membership of the Audit committee and join the 
Finance & General Purposes Committee as a member for one meeting). 
Duncan Ferguson 
Ann Lloyd 

Three new members of the Board joined during the year, once their membership had been 
approved by the Board: 

Carl Haberl and Robert Kelly at the meeting of 30 November 2016, and Christine Mackay at 
the meeting of 5 June 2017. 

There were no resignations from the Committee. 

The convenor of the Committee is Hilary Stubbs. She was unable to attend on two occasions 
for reasons outside her control, and Duncan Ferguson took the chair at these times. 

The Clerk to the Committee was Claire Wylie, Secretary to the Board. 
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Meetings 

A schedule of meetings, and attendance of members, is as follows: 

15-Sep-16 30-Nov-16 16-Mar-17 05-Jun-17 

Gordon Bushnell Attended Apologies  - Attended 
Duncan Ferguson Attended Apologies Attended Apologies 
Carl Haberl - Attended Attended Attended 
Robert Kelly  - Attended Attended Attended 
Ann Lloyd Attended Attended Attended Attended 
Christine Mackay -  - - Attended 
Hilary Stubbs Apologies Attended Apologies Attended 

Lydia Rohmer, Principal and Chief Executive, and Matt Simpkinson, Director of Finance and 
Estates, are normally in attendance, and attended all meetings during this year. 

Terms of Reference 

The ToR are attached; there were no changes made during the year. 

Significant risks faced by the College 

The risk register presented to the Committee and Board in the session under review followed 
the new format required by the University of the Highlands and Islands. During the course of 
the year, UHI requested that all assigned college registers include 11 common risks for the 
partnership. The Audit Committee requested that these common risks be kept separate from 
the College’s own, but there is a clear cross-reference across to the WHC register where 
relevant. 

The main risks facing the College continue to be financial. This is largely because of the 
uncertainty around Brexit, and the impact of National Bargaining. 

Internal Audit 

1. Wylie & Bisset completed their final year of the current contract as internal auditors
for West Highland College UHI. The firm has been paid an annual fee.

Members of the Audit Committee were satisfied with the thoroughness and
judgement of the auditors.

2. The new auditors, TIAA, are appointed for three years from the 2017-18 session.
They were appointed after a procurement exercise managed by APUC (Advanced
Procurement for Universities and Colleges).

3. The auditors’ 2016-17 report was reviewed by the Audit Committee and the Board in
the Sept/Oct 2017 round of meetings. All the intended internal audit work had been
carried out and, using the performance indicators devised by Wylie and Bisset itself,
carried out satisfactorily.
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The overall opinion of the auditors was as follows: 

“We are satisfied that sufficient internal audit work has been undertaken to 
allow us to draw a conclusion as to the adequacy and effectiveness of the College’s 
risk management, control and governance processes. 

“In our opinion West Highland College did have adequate and effective risk 
management and governance to manage its achievement of the College’s objectives 
at the time of our audit work. We have however noted 1 ‘high’ recommendation in 
relation to internal control that is outstanding from the previous year and also 1 ‘high’ 
recommendation in relation to procurement, for which further details are provided in 
Section 3 of this report. 

“In our opinion, the College has proper arrangements to promote and secure 
value for money, subject to the recommendations made in our reports.” 

The high priority recommendations referred to are discussed under (5) below. 

4. In all, the internal auditors carried out 20 days of audit work. This compares to 22 in
the previous year, and an intended 21 by the new internal auditors TIAA for 2017-18.

There are no restrictions placed on the work of the auditors.

5. Over the course of the year, the Audit Committee reviewed in detail the five reports
received:

Income Collection and Credit Control

Procurement

Equalities

Health and Safety

Corporate Governance

All reports received a Strong or Substantial conclusion, with only one with a high
priority recommendation. This was in relation to use of the PECOS system, as it was
found that many purchases were not put through PECOS despite the Procurement
policy requiring that all go through PECOS. College Management accepted this
recommendation and outlined in detail the steps to be taken in order that this matter
is resolved.

Overall, at 15, the number of recommendations at West Highland College UHI was
comfortably below the average in the colleges against which it had been
benchmarked, which is 24.

There are a number of recommendations outstanding from previous years. However,
in the view of the Audit Committee, very steady progress is being made by the
College in addressing all the items, and it commended the Director of Finance &
Estates in particular for his hard work and persistence in resolving all the issues.
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6. Some of the resolutions to the recommendations are considered by the College as
being at least partially beyond its own control (as they are linked to UHI-wide
services). The one high priority recommendation concerns Disaster Recovery and
Business Continuity; Audit Committee members have been kept aware of progress
towards aligning West Highland College procedures with those of the Learning and
Information Services within UHI and is satisfied that the matter is in-hand. After a
procurement exercise, Wylie & Bisset also undertook the externally facilitated Board
Effectiveness Review for the College. This was managed entirely separately from the
planned audit reviews. The Report arising from this was considered by the Audit
Committee and the Board and its recommendations for action were pooled into a
Board Action Plan alongside other actions following appraisals, internal self-
evaluation and Wylie & Bisset’s own audit of Corporate Governance. The Action Plan
has a number of items due to be addressed over the course of 2017-18.

7. There were no VFM studies in the course of the year.

8. The internal auditors met with the Audit Committee without the presence of any of the
senior management team in its meeting of December 2016 and will do so in
November 2017.

External audit 

1. Henderson Loggie has been appointed for three years from the 2016-17 and thus is
currently engaged in its first audit of West Highland College UHI’s statutory
accounts. The firm charges an annual fee, about which the Audit Committee has
been informed.

Henderson Loggie presented its Audit Findings Report for 2016-17 to the meeting of 
the Audit and Finance & General Purposes Committees on 29 November 2017. The 
auditors focussed on key areas; management override of controls, revenue 
recognition, whether the entity is a going concern, and approach to capital 
accounting. On completion of the annual accounts, there will be no unresolved 
issues arising. In auditing the College’s overall control environment, two issues 
emerged. One of them related to Procurement, and the use of PECOS, as outlined 
under the Internal Audit section above (item (5)), and the other was a non-urgent 
matter relating to the fixed asset register. Both these issues are being actively dealt 
with by College management, to the satisfaction of the auditors. 

2. There is no expectation that any non-audit services will be provided.

The letter of representation for 2016-17 was presented to the Audit Committee on 29 
November 2017. Committee members have reviewed this letter and recommend to 
the Board that it be signed on behalf of the Board.  

3. The external auditors met with the Audit Committee without the presence of any of
the senior management team in its meeting of November 2017, following the 
practice of previous years. 
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Other work done 

1. Audit Committee members examined the annual accounts and associated
statements in detail alongside members of the Finance & General Purposes
Committee at the November 2017 joint meeting.

2. When reviewing management and auditors’ assurances, members of the
Committee ensure they are comparable (they are painting broadly the same
picture), sufficient and appropriate.

3. -

4. As part of its normal business, the Audit Committee has examined a number of
other related matters over the course of the year. It routinely receives Complaints
reports, and there has been nothing of any concern to the Committee with these. It
is supplied with a routine report on Freedom of Information requests. It endorses all
relevant new and revised policies which, in 2016-7, only amounted to the Public
Interest Disclosure policy.

The Convenor of the Committee has attended UHI Audit Chairs’ meetings and
reported back to the Committee. She also, along with colleagues, contributed to the
College’s Evaluative Report 16-17 and Enhancement Plan as submitted to
Education Scotland in October 2017.

Other (issues not relevant to the current year) 

At the September 2017 meeting, the Audit Committee reviewed the Risk Management policy 
and was able to recommend it to the Board for approval. A general review of risk strategy 
and risk appetite by the Board is overdue and will hopefully take place early in 2018. 

Opinion 

In the opinion of the Audit Committee, the College has adequate and effective institutional 
arrangements for: 

• risk management, control and governance (risk management element includes
accuracy of statement of internal control included with annual statement of accounts)

• economy, efficiency and effectiveness (value for money).

These opinions are based on the information presented to the committee. 
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Cover-Paper_committee effectiveness.docx Page 1 of 2 FJG Ver2 171016

West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:

Board 121217_21 
Subject Committee evaluations

Purpose of paper

As members know, the Board is subject to self-evaluation every
year and it is good practice that this extends to the committees.
The attached proposed forms are using a format devised by
Inverness College with questions largely taken from CIPFA
templates.

The plan is to ask Audit and F&GP committees to collectively
complete the forms in the spring, for consideration by the Board in
June 2018 alongside the other evaluative reports due at that time
(eg next round of appraisals, annual internal effectiveness
review).

The Board is asked to consider if it thinks the forms and the plan
is acceptable.

Strategic linkage
Tick all that apply:
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage:
Click to enter text.

Content sensitivity Normal
Resource implications
Give details if yes No Give details about resource implications

Risk implications No Further explain risk implications
Date paper prepared 21/11/2017
Date of meeting 12/12/2017
Author Claire Wylie
Equality Impact Assessment
(EIA)

No  If no, explain why, if yes attach the EIA.
Click or tap here to enter text.

Action requested
(tick those that apply)

For information ☐

For discussion ☐

For endorsing ☐

For decision ☒

Consultation has been carried
out with
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted?
How else have you consulted?

Chair and Audit and F&GP Committee convenors consulted

Status Non-confidential
Freedom of Information
Can this paper be included in
open business?*

Yes
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Cover-Paper_committee effectiveness.docx Page 2 of 2 FJG Ver2 171016

* If a paper should not be included within “open” business, please highlight below the reason.

Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld?
1. Length of time needed ☐

2. A condition is required ☐

Describe
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf
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Audit Committee Evaluation – to be completed by the Audit Committee collectively

Date: 2015

Yes No Action
Does the audit committee have written
terms of reference (TOR)?

Do the audit committee members
 clearly understand their roles and
responsibilities?  Do they understand the
part they play individually ?

Do the audit committee members have the
right skills and expertise to enable them to
challenge effectively ?

Do members understand the financial
regime in which the institution operates ?

Are audit committee members independent
of the management team and other
committees ?

Do the audit committee members ask
‘tough questions’ ?

Does the audit committee hold periodic
private discussions with the chief internal
auditor and the external auditor?
Are there appropriate training and induction
procedures for the audit committee
members ?

Do the clerking arrangements for the   audit
committee ensure that the members’ time is
used effectively ? eg :

• is there a good reason for each item
being on the  agenda ?

• Are all papers circulated sufficiently
in advance ( and none tabled ?)
and distributed in sufficient time for
members to give them due
consideration?

• Do the reports prepared for the audit
committee members make it clear
what they are being asked to
do/agree ?
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Does the Audit Committee carry out a self
assessment exercise on its own
performance on an annual basis?

Do the audit committee members receive
reports that are comprehensive but concise
and tailored to their needs ? Is the
information they receive robust and
objective ?

Has the audit committee considered the
information it wishes to receive from
internal audit?
Does the audit committee oversee an
assessment of the governance
arrangements of the institution and advise
the governing body on their effectiveness ?

Does the audit committee monitor
arrangements for ensuring value for money
and for managing exposure to the risk of
fraud and corruption ?

Does the audit committee gain assurance
that the institution’s risk management,
control and governance arrangements are
adequate and effective?

Does the audit committee keep risk
management on its agenda throughout the
year ?

Does internal audit have a direct reporting
line to the audit committee?

Does the audit committee approve,
annually and in detail, the internal audit
strategic and annual plans?

Do the external auditors present their audit
plans and strategy to the audit committee
for review?
Does the audit committee review the
external auditor’s management letter when
considering the institution’s financial
statements ?
Does the audit committee review the
financial statements, external auditor’s
opinion and reports to members, and
monitor management action in response to
the issues raised by external audit?
Does the audit committee include reference
to its responsibility for overseeing value for
money arrangements in its annual report to
the Board?
Has the committee obtained feedback on
its performance from those interacting with
the committee or replying on its work?
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Finance and General Purposes Committee Evaluation – to be completed by the
Committee collectively

Date: 2015

Yes No Action
Does the F&GP committee have written
terms of reference (TOR)?

Do the F&GP committee members
 clearly understand their roles and
responsibilities?  Do they understand the
part they play individually ?

Do the F&GP committee members have the
right skills and expertise to enable them to
challenge effectively ?

Do members understand the financial
regime in which the institution operates ?

Are the F&GP committee members familiar
with, and do they understand, the financial
memorandum?

Do committee members have an
understanding of the key challenges and
risks facing the institution over the medium
to long term and the institution’s
environment and strategy?

Are F&GP committee members
independent of the management team and
other committees ?

Do the committee members ask ‘tough
questions’ ?

Are there appropriate training and induction
procedures for the F&GP committee
members ?

Do the clerking arrangements for the F&GP
committee ensure that the members’ time is
used effectively ? eg :

• is there a good reason for each item
being on the  agenda ?

• Are all papers circulated sufficiently
in advance ( and none tabled ?)
and distributed in sufficient time for

 
Board 12Dec17 Page 133



members to give them due
consideration?

• Do the reports prepared for the audit
committee members make it clear
what they are being asked to
do/agree ?

Do the F&GP committee members receive
reports that are comprehensive but concise
and tailored to their needs ? Is the
information they receive robust and
objective ?

Do the F&GP committee members have the
opportunity to review and challenge the
budget?

Is the F&GP committee aware of the
responsibilities of the governing body in
relation to value for money and how it
impacts upon the decisions made by the
committee?

Is the committee aware of the audit
committee’s views on the institution’s
arrangements for securing value for
money?
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board121217_22
Subject Evaluation of external and internal auditors 

Purpose of paper 

Both external and internal auditors should be evaluated annually 
by the Audit Committee on behalf of the Board; this is normal 
good practice and they will be expecting this.  

The attached forms are derived from the Scottish Government’s 
Audit Handbook. Although dating back to 2008 it appears to be 
still in use, and these forms are used by West College Scotland. 

The plan is to ask Audit Committee and Finance Director to 
complete the forms in spring 2018 for Henderson Loggie, and for 
both Henderson Loggie and TIAA in spring 2019, for onward 
consideration by the Board.  

The Board is asked to consider if it thinks the forms and the 
plan is acceptable. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No  Give details about resource implications 

Risk implications Yes 
Date paper prepared 21/11/2017 
Date of meeting 29/11/2017 
Author Claire Wylie 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) ☒For decision  

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 

How else have you consulted? 

Chair, and Audit Committee 29Nov17

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Evaluation of the External Auditors Yes No 
Not 
sure Comments 

Questions for Audit Committee Members 
1. Did the auditors meet with the Audit

Committee when requested?

2. Did the auditors adequately assess
controls in place within the College?

3. Did the auditors inform the Audit
Committee of any risks of which the
Committee was not previously aware?

4. Did the auditors adequately discuss
issues of the quality of financial reporting,
including the applicability of new and
significant accounting principles?

5. Did the auditors communicate issues
freely with the Audit Committee, or did
they seem protective of management?

6. Does it appear that management
exercises undue influence on the
external auditors?

7. Does it appear that the external auditors
are reluctant or hesitant to raise issues
that would reflect negatively on
management?

8. Is the Audit Committee satisfied with the
planning and conduct of the audit?

9. Is the Audit Committee satisfied with its
relationship with the external auditors? In
making this determination, the Audit
Committee should consider whether:

 (a)   the partner-in-charge of the audit 
participated in Audit Committee 
meetings; 

 (b)   the auditors were frank and complete in 
the required discussions with the Audit 
Committee;  

(c)    the auditors were frank and complete 
during closed sessions with the Audit 
Committee;  

(d)    the auditors are on-time in their delivery 
of services to the College. 
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Evaluation of the External Auditors Yes No 
Not 
sure Comments 

Questions for Audit Committee Members (continued) 
10 Is the Audit Committee satisfied that the 

external auditors remain independent 
and objective both in fact and 
appearance?  This response should 
consider: 
• Review all audit-related and nonaudit

services conducted by the external 
auditors in the prior year. 

• Review whether the firm, the office or
the partner is dependent on the 
College for a material percentage of its 
fee income.  

• Review whether former members of
the audit team are now employed by 
the College. 

If any of these conditions exist the Audit 
Committee should consider whether they 
impair the auditors’ independence with respect 
to the College. 

11. Was the audit fee fair and reasonable in
relation to what the Audit Committee
knows about fees charged to other non-
profit organisations, and in line with fee
benchmarking data the Audit Committee
might have available to it?

12. Did the external auditors provide
constructive observations, implications,
and recommendations in areas needing
improvement?

13. Did the external auditors demonstrate an
ongoing understanding of the
uniqueness of further education?

Signed:  Print Name: 
(Chair of Audit Committee) 

Date: 

Extracted from the Scottish Government Audit Committee Handbook 2008 
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Evaluation of the External Auditors Yes No 
Not 
sure Comments 

Questions for the Director of Finance and Estates  
1. From your perspective, in working with

the external auditors are you satisfied
with the scope, nature, extent, and timing
of testing performed by the external
auditors?

2. Are you satisfied with the knowledge,
skills, and abilities of the staff assigned to
the audit work?

3. Are you satisfied with the engagement
leadership assigned, including the
partner(s), manager(s), and fieldwork
leaders?

4. Did the external auditors provide
constructive observations, implications,
and recommendations in areas needing
improvement?

5. a. If the choice were yours, would you 
hire the firm to conduct next year’s audit? 

5. b. If yes, are there any changes you 
would make? 

6. Are you satisfied with the quality and
quantity of information provided by the
external auditors relative to the general
progress of the audit?

7. Were identified problems or potential
issues brought to your attention in
sufficient time to be addressed without
delaying or extending the completion of
the audit?

Signed: Print Name: 

Date: 

Extracted from the Scottish Government Audit Committee Handbook 2008 
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Evaluation of the Internal Auditors Yes No 
Not 
sure Comments 

Questions for Audit Committee Members 

1. Did the auditors meet with the Audit
Committee when requested?

2. Did the auditors adequately assess
controls in place within the College?

3. Did the auditors inform the Audit
Committee of any risks of which the
Committee was not previously aware?

4. Did the auditors communicate issues freely
with the Audit Committee, or did they
seem protective of management?

5. Does it appear that management exercises
undue influence on the internal auditors?

6. Does it appear that the internal auditors
are reluctant or hesitant to raise issues
that would reflect negatively on
management?

7. Is the Audit Committee satisfied with the
planning and conduct of the audits?

8. Is the Audit Committee satisfied with its
relationship with the internal auditors? In
making this determination, the Audit
Committee should consider whether:

 (a)   the partner-in-charge of the audit 
participated in Audit Committee meetings; 

 (b)   the auditors were frank and complete in 
the required discussions with the Audit 
Committee;  

(c)    the auditors were frank and complete 
during executive sessions with the Audit 
Committee;  

(d)    the auditors are on-time in their delivery of 
services to the College. 
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Evaluation of the Internal Auditors Yes No 
Not 
sure Comments 

Questions for Audit Committee Members (continued) 

9. Is the Audit Committee satisfied that the
internal auditors remain independent and
objective both in fact and appearance?
This response should consider:
• Review all audit-related and nonaudit

services conducted by the internal
auditors in the prior year.

• Review whether the firm, the office or
the partner is dependent on the College
for a material percentage of its fee
income.

• Review whether former members of the
audit team are now employed by the
College.

If any of these conditions exist the Audit 
Committee should consider whether they impair 
the auditors’ independence with respect to the 
College. 

10. Was the audit fee fair and reasonable in
relation to what the Audit Committee
knows about fees charged to other non-
profit Colleges, and in line with fee
benchmarking data the Audit Committee
might have available to it?

11. Did the internal auditors provide
constructive observations, implications,
and recommendations in areas needing
improvement?

12. Did the internal auditors demonstrate an
ongoing understanding of the uniqueness
of further education?

Signed:  Print Name: 
(Chair of Audit Committee) 

Date: 

Extracted from the Scottish Government  Audit Committee Handbook 2008 
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Evaluation of the Internal Auditors Yes No 
Not 
sure Comments 

Questions for the Director of Finance and Estates 

1. From your perspective, in working with the
internal auditors are you satisfied with the
scope, nature, extent, and timing of testing
performed by the internal auditors?

2. Are you satisfied with the knowledge,
skills, and abilities of the staff assigned to
the audit work?

3. Are you satisfied with the engagement
leadership assigned, including the
partner(s), manager(s), and fieldwork
leaders?

4. Did the internal auditors provide
constructive observations, implications,
and recommendations in areas needing
improvement?

5. a. If the choice were yours, would you hire 
the firm to conduct next year’s internal 
audits?  

5. b. If yes, are there any changes you would 
make? 

6. Are you satisfied with the quality and
quantity of information provided by the
internal auditors relative to the general
progress of the audits?

7. Were identified problems or potential
issues brought to your attention in
sufficient time to be addressed without
delaying or extending the completion of
the audits?

Signed: Print Name: 

Date: 

Extracted from the Scottish Government Audit Committee Handbook 2008 

 
Board 12Dec17 Page 141



 
Board 12Dec17 Page 142



Board 121217_23 

Finance & General Purposes 
Committee Report 

Note of meeting of 29 November 2017 for the Board of Directors 

Items raised at the F&GP Committee meeting not found elsewhere on the Board’s 
agenda include: 

Regional response for the Consultation regarding remote and rural funding 

The draft UHI partner colleges’ response to the SFC consultation on rurality and 
remoteness was received. The Principal advised that a WHC response would also be 
prepared, emphasising its high dependency on rurality funding, the need for it to grow with 
the increasing number of students, and for it to be guaranteed.  

CRTR participation in successor NPA project 

The request to endorse participation as a lead partner in a project application to the Northern 
Periphery and Arctic (NPA) programme for a successor project to the Slow Adventure in 
Northern Territories project was approved. 

Flexible Workforce Development Fund 

The Principal reported that this fund, administered by SFC, had made available £900K for 
training purposes in the Highlands & Islands region. The College’s Business Development 
Unit was working with likely levy-paying employers, each of which would have a £10K fund 
for training purposes. It was not clear how financially advantageous this scheme would be to 
the College, however it was encouraging positive engagement with employers.  

Student accommodation 

The Committee was informed that Cityheart’s application for a second FW student residence 
development, on the old St Mary’s Primary School site, was refused planning permission. 
Apparently the massing of the building was not viewed favourably, and it was too close to 
other residential buildings. Cityheart’s next steps were not known, but the College planned to 
help support any resubmission more closely. 
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The College would be looking urgently for rentable student accommodation in FW for the 
next academic session to plug the gap following this refusal. For students in Broadford, 
solutions for the lack of accommodation were being actively explored. 

SG and SFC guidance for Regional Outcome Agreement 2018-19 

The letters from the Minister for FE, HE and Science, and from the (interim) chair of SFC 
were received. The Principal explained that there would be greater monitoring of local, 
regional and national activity (‘intensification’) to ensure that the funding received by 
institutions was used to support Government priorities. It was unclear how funding would be 
affected but it would be necessary to continue to ensure that the College’s priorities were 
aligned with those of the SG.  
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 121217_24 
Subject Management Accounts for 3 months ended 31st Oct 2017 
Purpose of paper To show financial position and forecast for 2017-18 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Financial sustainability at risk 
Date paper prepared 27/11/2017 
Date of meeting 12/12/2017 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) ☒  For decision  

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

. 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Cover-Paper_Management Accounts 3 months to Oct17.docxPage 2 of 2 FJG Ver2 171016

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐
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West Highland College UHI Cover Paper 

Committee/Group  Name Board Committee paper no:  Board 121
Subject Health and Safety Report – Qtr 1 2017/18 
Purpose of paper The report covers the various issues around health & safety 

including: 
• A summary of the recorded incidents since the last Board

meeting
• The RIDDOR Incident Rate graph per 12 month rolling

period for work or course related injuries
• Illustrations of work/course related incidents split by

location, course activity and staff/student designation.
• Progress with the initiatives identified for action over the

academic year

Summary of Recorded Incidents for the Academic Year 
2017 -18: 
Appendix 1 
Since the start of the academic year, a total of 3 incidents have 
been recorded including one RIDDOR activity related reportable 
injury to an outdoor adventure student based in Fort William 

A minor accident was were recorded involving a member of staff 
at our Auchtertyre Centre with a further medical incident involving 
an outdoor adventure student studying at Broadford. 

Reassuringly there have been few recorded incidents at the start 
of the academic year in comparison to previous years. 

RIDDOR 12 Month Rolling Period Incident Graph: 
Appendix 2 
The RIDDOR reportable incident in September has produced a 
slight upward trend in our RIDDOR Incident Graph. Whilst this 
should not give us cause for concern we should continue to be 
vigilent and maintain safe methods of operation particularly 
around higher risk activities. Risk assessments within the School 
of Adventure Studies are reviewed regularly especially after any 
recorded incidents. 
The School of Adventure Studies has recently had a successful 
external Adventure Activity Licensing Authority inspection. No 
ongoing recommendations were made and high safety standards 
were acknowledged. 

Illustrations of work/course related incidents: 
Appendix 3 
The graphs give clear detail with no worrying trends of increased 
levels of incidents across any location or course activity 

SHE Assure Software Solution: 
Final drafting of user guidelines is being undertaken with the 
intention of rolling out the live system across all locations at the 
beginning of December. 
Work is ongoing to configure report layouts specific to our 
requirements and it is hoped that at the next Board meeting we 
will be able to share a full portfolio of reports available. 
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Near Miss Reporting and Hazard Reporting – following a 
noticeable reduction in reported ‘near misses’ over the past 12 
months a paper was produced and distributed at the last Health 
and Safety Committee meeting detailing the benefits of ensuring 
the College has a pro-active approach to the reporting of near 
misses and the adoption of preventative measures to reduce the 
likelihood of accidents occurring. 
The SHE Health and Safety Software will ensure that a simple 
and efficient system for the reporting of near misses and hazards 
is in place, supported by an effective tracking and feedback 
process. 
The induction process for new staff will incorporate increased 
emphasis on near miss reporting and work will be undertaken to 
promote increased engagement across College staff helping to 
further develop our positive workplace safety culture. 

Health and Safety Committee – the committee has met twice 
during this academic year and good progress has been made 
against identified actions. A programme of learning centre and 
departmental audits has been compiled for action over the 
remainder of the academic year. 

Asbestos Management - reports have been produced for all 
premises owned by West Highland College UHI. 
In summary, no asbestos contained materials have been found in 
any of our locations. Reports are made available to all contractors 
who work at our centres as part of our Management of 
Contractors  procedure. 

Permit to Work – following recommendations from the College 
insurers the existing Permit to Work procedure has been updated 
to enhance our formal control procedures when undertaking 
hazardous work. Estates and Facilities personnel are to be trained 
to ensure a robust risk management process is in place ensuring 
effective control and co-ordination of activities. 

Strategic linkage 
Tick all that apply: 
1. WHC strategic plan ☐ 

2. Excellence for All ☐ 

3. Other strategies ☐ 

4. Risk management ☒ 

5. New opportunity/change ☐

Describe the linkage: 
College duty under the Health and Safety at Work Act 1974 
(HASAWA) to protect the health, safety and welfare of their 
employees and other people who might be affected by their 
business. 

Content sensitivity Normal 
Resource implications 
Give details if yes No Give details about resource implications 

Risk implications Yes 
Date paper prepared 21/11/2017 
Date of meeting 12 December 2017 
Author Jane Ollerenshaw 

Equality Impact Assessment No If no, explain why, if yes give details of impact 
assessment.Click or tap here to enter text. 

Action requested 
(tick those that apply) 

For information ☐ 

For discussion ☒ 
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For endorsing ☐ 

For decision ☐ 

Consultation has been carried 
out with 
Staff ☒ 

Students ☒ 

UHI and Partners ☐ 

External ☐ 

Which other committees have been consulted? 
How else have you consulted? 

Health and Safety Committee 
• Scheduled 6 weekly meeting

College Management Group 
• Paper to be noted

F&GP 29Nov17 
The Committee noted the greater encouragement for near-miss 
reporting. 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 

Other (please give further details) ☐ 

For how long should a paper be withheld? 
1. Length of time needed ☐ 

2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp       and  
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Appendix 1 

Incident Reports for Academic Year 2017 – 18  ‐ Qtr 1 
Ref: Date Designation Learning 

Centre 
Course Description and any action taken Classification HSE/UHI 

Notified 
221 14/09/2017 Staff Auchtertyre N/A Member of staff tripped over the protruding legs of a mobile 

whiteboard that had been left in the corridor. Lighting in 
corridor needs to be improved as one of the fittings needs to 
be replaced. 

Accident No 

222 20/09/2017 Student Fort William NC Outdoor 
Adventure 

River kayaking group descending the River Arkaig, the casualty 
was paddling well but on the last rapid of the river had to 
avoid another member of the group who had slowed up in 
front to negotiate an obstacle. In doing so the casualty 
became off balance and missed his support stroke resulting in 
a capsize. As instructed the casualty tucked his head forward 
but hit his face on a rock which was submerged to the side of 
the main river flow resulting in a cut to eyebrow, small cuts 
and bruising to face. The casualty was taken to A & E and 
received the following treatment ‐ 3 stitches to cut on 
eyebrow, medical glue to facial cuts and Ibuprofen was 
prescribed by the doctor to ease swelling. 

Near Miss Yes 

223 23/10/2017 Student Broadford 
FE Outdoor 
Adventure 

Following a day mountain biking a student was suffering pain 
in a shoulder as a result of a previous injury (dislocated 
shoulder). She attended the medical centre and was told to 
rest the A previous injury (dislocated shoulder) was 
aggravated. 

Accident No 
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Appendix 2 

RIDDOR Incident Rate per 1,000 of Population ‐ at 31/10/2017
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Incidents over a 12 month period 
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Incident Graphs – Oct 2017 Appendix 3 
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Estate Project Group 
Note of meeting of 20 November 2017 for the Finance & General Purposes Committee 
(and the Board). 

Items raised at the Estates Project Group meeting not found elsewhere on the 
Committee’s agenda include: 

CEST Project Update 

The draft business case had been submitted to SFC. Detailed feedback was 
awaited, but the project had been included in the SFC’s submission to the 
Scottish Government. The SG budget announcement on 14th December 2017 
might make clear whether funding would be provided for the project and it was 
agreed that there would be considerable comfort if the project was specifically 
mentioned in the speech. Otherwise confirmation of funding, or otherwise, 
might not be received until further on through the budget process in February 
or March 2018. 

External funding had been made available to RIBA stage 2, and there was a 
possibility of continuing external funding to RIBA stage 3. 

Discussions were still being held on the final layout of the Centre, particularly 
in regard to the workshop space. Jackie Wright was holding useful meetings 
regarding shared service options. 

Mallaig Project Update 

The Director of Finance advised that good progress was being made with this 
project, now almost definitely a two-storey building to allow room for 
expansion. Staff were currently reviewing the plans. The College was aiming 
to bring the project in under £2million for UHI prioritising and procurement 
reasons.  
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: Board 

121217_02 
Subject 2016-17 Accounts 

Purpose of paper 
Review the annual accounts for the year ended 2016-17 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            None at this stage 

Risk implications Yes Statutory filing 
Date paper prepared 08/12/2017 
Date of meeting 12/12/2017 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Joint Audit and F&GP committees (partial) 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

No 

CONFIDENTIAL
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organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.
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