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Board of Management 
Education Committee 
14 September 2017 

Fort William and by VC 
Approved minute of the meeting 

 
Present: 
Ann Lloyd (Chair), Duncan Ferguson (ALC), Carl Haberl, Support Staff Representative, 
John Hutchison, Lewis Sturrock. 
 
In attendance: 
Fiona Grant, Assistant Principal (ALC), Sue Macfarlane, Vice Principal, Myra McCabe, 
Head of Student Services, Adam Robertson, Head of Curriculum, Claire Wylie, College 
Secretary (Minutes). 
 

1. Apologies 
Lucy Petrovicova (student member) 

 

2. Declarations of interest 
No declarations. 
 

 

3. Minutes of meeting held on 31 May 2017 
Approved. 

 

4. Matters arising 
There were no matters arising 
 

 

5. Any other competent business 
 
There were no items. 
 

 
 

6. Education Scotland: How Good is our College (update) 
 
The Assistant Principal gave thanks again to those members who 
could attend the Question Card workshop, as it was very helpful in 
preparing the Board-related section of the self-evaluation report. 
 
Fiona was currently working on the final report and it would go to the 
Board for approval in October. Once approved, the Board would be 
asked to lead on the enhancement plan and could expect involvement 
in it throughout the year. 
 
It was intended that the plan would link to other existing plans such as 
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on gender, equality, quality, operational etc and should not be 
regarded as an extra layer. In terms of workload, once this first report 
was done, it was thought that following actions would be embedded as 
part of normal annual workload.  
 
It was noted that the grade that the College assigned to itself would not 
be made public this session but would in future years. 
 

board-related 
section of 
evaluative 
report with 
convenor 
before the 
Board. 

7. Performance Indicators (Further Education)– Achievement 
2016/17 
 
Achievement on full-time programmes last year was 70%, compared to 
76% in 2015/16.   This was largely due to poor performance of a very 
small number of courses, all of which had low numbers. The majority of 
course achievement was 80% and above with 4 at 100%.   
 
Whilst this was disappointing, overall achievement remains well above 
the national average and relevant curriculum teams are taking action 
to improve tracking and monitoring of learner progress.  
 
As the convenor noted, most of the final outcomes were very 
satisfactory and in general the Board could be pleased at the trend in 
student achievement over the years. 
 

 
 
  

8. Student Satisfaction Surveys: NSS 
The Head of Student Services advised that the National Student 
Survey, completed by graduating HE students, had offered similar 
results to the all-student survey which was reported on at the last 
meeting. Action plans were already in place to address any areas of 
weakness. 

One area of the survey was highlighted - the apparent lack of study 
space and library resources. Myra asked the committee to consider 
where resources should be placed in order to enhance the student 
experience, and bring it up to ‘degree quality’ level. Many options on 
extending the space available within the College and by collaboration 
with others were discussed; these would be further explored and 
brought back to the committee. In the meantime, with regard to library 
resources, students would be encouraged and trained to make best 
use of digital resources.  

 

 
 
 
 

9. Student Recruitment 2017/18 
The Vice Principal explained that the usual late surge in FE 
applications had not happened this year, and that the College had 
under-recruited. This particularly affected HNCs. She believed that 
other colleges had also struggled to recruit the usual numbers, 
although the picture was mixed. 
Recruitment might have been affected by the relative wealth of jobs in 
the area and falling school rolls. A conversation was had about 
whether more effort should be placed in part-time courses and 
workforce development. One obstacle to this was the low value in 
which careers in hospitality, cookery and social care were held by 
some parents and teachers, despite the great success that could be 
made of such choices. This might be best tackled alongside industry 

 



3  

champions and DYW. 
Sue took the view that the College curriculum was still fit for purpose 
and members of the Committee agreed with this.    
 

10. Operational Plan 2017/18 

Sue discussed the paper which highlighted the main activities on which 
her Academic Affairs team would be focussed in the coming session. 
All objectives were linked to the strategic plan. The Committee was 
content to endorse the plan. 

 

11. Policy for withdrawal: Class and Course Cancellation 
Fiona explained that class cancellation was a procedure and a 
refreshed procedure would be drawn up. Course cancellation 
(withdrawal) would be brought into the Admissions Policy when it was 
next reviewed. The Committee endorsed this course of action. 

 

 

12. Discussion: Future of Education Committee 
The Principal advised that, in the view of the senior team, there 
needed to be some changes made to how the Board and its 
committees dealt with the core business of the College ie education. 
She believed that important items were not seen and owned by the 
Board as a whole, and this is something that would particularly need to 
be addressed as it followed up the Education Scotland report and 
enhancement plan. 
One of the options suggested replacing the Education Committee with 
a College committee. Board attendance on this new committee would 
be welcomed but not required; its broader membership would include 
College staff and external stakeholders. Doubts were strongly 
expressed about the lack of consistency in the governance of the 
College whereby Board attendance at the new Committee would be 
optional, and indeed there existed the possibility of no Board Members 
attending.   Linked with this, the meeting was reminded that part of the 
purpose of the current committee structure was to reduce the amount 
of business going to the Board and so the removal of the Education 
Committee would inevitably lengthen Board meetings.  
Despite misgivings, it was agreed that this option would be 
recommended to the Board.  
 

 

13. Date of next meeting 
21 November 2017 at 4.30pm (now cancelled) 
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