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Finance & General Purposes 
Committee  

Minutes 
 

UNAPPROVED Minute of the meeting 
held on 15 June 2017 

in Fort William and by VC 
 
 
Present: John Hutchison (Acting Convenor), Hayley Lewis (GLC), Lydia Rohmer, Lewis 
Sturrock, Iain Turnbull (ALC) 
 
Attending: Fiona Grant, Assistant Principal (PLC) until item (11), Sue Macfarlane, Vice 
Principal, Matt Simpkinson, Director of Finance and Estates, Claire Wylie, College Secretary 
(Minutes)  
         
 
1. Apologies 

 
There were no apologies. 
  

 

2. Declarations of interest 
 
There were no declarations. 
 

 

3. Minutes of meetings of 14 March 2017 
 
These minutes were approved, subject to correction of the list of attendees. 
 

 
 

4. Homologation of the decision of 4 May 2017 to reallocate (reduced) 
College funds for estates purposes 
(Paper 4/0717: Homologation of proposal regarding the use of College funds 
for estates purposes) 
 
This was agreed. 
 

 

5. Matters arising 
 
There were no matters arising. 
 

 
 
 

6. Any other competent business 
 
6.1 Boardpack 
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The Committee was advised that ELT would be considering the use of the 
digital paperwork management system, Boardpack, and a recommendation 
as to whether it might be adopted would come to the Board. 
  

7. Management accounts to end of April 2017 
 (Paper 7.1/0617: Management Accounts for 3 months ended 30 April 2017) 
 
The full year forecast remained as previously anticipated, ie a surplus of 
£30K, although it was acknowledged that there was a risk to this figure 
bearing in mind possible volatility in the final quarter spending. The 
curriculum team controls had been implemented well. 
 
The new reporting facility for the café was providing good information about 
how the café was used, and this was helping to inform a new plan for its 
future which ELT would be examining shortly. 
 
The accounts were endorsed by the committee. 
 

 

8. Final budget 2017-18 
 
8.1 Final Budget 2017/18 
(Paper 8.1/0617: Budget 2017/18) 
 
The Director of Finance advised that this budget was in fact almost 
unchanged from when seen in April. The factors which were unknown then, 
primarily national bargaining, flexible workforce fund, ESIF/SFC credits, 
were still unknown. 
 
The budget was endorsed by the Committee. 
 
8.2 Capex budget 2017/18 
 
There were still some elements of this to finalise, and it would come directly 
to the Board. 
 
8.3 Financial Forecast Return 2018-19 proposal 
 
The usual deadline of the end of June appeared to have been extended by 
the SFC until the end of September. A new template, to allow for a five-year 
forecast and to accommodate national bargaining, had not yet been issued 
by the funding council. It was expected that the FFR proposal would come to 
the next F&GP in September. 
 

 
 
 

9. CONFIDENTIAL National Bargaining  
 
The Principal gave a review of the process to date and the current uncertain 
situation. The Committee examined the figures for revised financial 
modelling and the large additional funds that would be needed if national 
bargaining were to be accepted. If NB were fully funded by the government 
over the next few years, there were still risks for the College in future years. 
If additional funding was either not available, or only partially covered the 
costs, there were major implications for the College and its current business 
model. 
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Pending a final outcome of the national negotiations, there were a number of 
steps available to the College and the region which might help establish an 
alternative scenario: 

• there may be scope within UHI for a regional response, particularly 
amongst the unincorporated colleges which would be affordable and 
acceptable to staff; Lydia would pursue this;  

• the letter from John Kemp (SFC) of 12 June 2017 appeared to 
indicate that he would be willing to discuss with individual colleges 
what additional help they might need, and Lydia agreed to follow this 
up by enquiring what relevance this might have for WHC; 

• Kate Forbes MSP would be visiting the College next week and the 
implications of NB for the College would be explained to her in detail. 

 
As a whole, the Committee was reluctant to offer any recommendations 
about the way forward whilst the matter at a national level was unresolved 
and uncertain, but favoured exploring all possible options to find a way 
forward.  
 
In the meantime, it was acknowledged that the frequent news reports must 
be having an unsettling effect on staff. 
     

 
 
 
Principal 
 
 
 
 

9A. College Participation in an EU-funded Tourism Project 
(Paper 9A/0617: College Participation in an EU-funded Tourism Project) 
 
The participation of the Centre for Recreation and Tourism Research in a 
project entitled Revitalizing Remote and Mountainous areas through 
Sustainable Alternative Tourism was endorsed.  
 

 
 
 

10. Estates Project Group 
(Paper 10/0617: EPG minutes) 
 
The minutes were endorsed.  
 
The lack of members of this Group was highlighted as an issue, and needed 
to be addressed in order that proposed College estate developments could 
be properly supported going forward. 
 

 
 
 
 
 
Convenor/ 
Secretary 

11. Centre for Science and Technology 
 
There were no significant updates to report on this. It was anticipated that an 
Estates Project Group meeting at the end of the summer would move 
matters forward. 
 

 

12. Health and Safety Report third quarter 
(Paper 12/0617: Health & Safety Report Qrt 3 2016-17) 
 
This was noted by the Committee. The Committee was further advised that 
future reports would include serious near-misses. 
 

 

13. Risk register: items for F&GP 
(Paper 13/0617: WHC UHI Risk Register) 
 
The register had not changed since it was last seen by the Board in April 
2017, except that risk 19, had changed slightly as the UHI strategy group 
recommendations were now being implemented. 
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14. Internal audit reports 
(Paper 14/0617: Internal Audit Reports) 
 
14.1 Equalities 
 
This area was ranked as Strong by Wylie & Bissett with no 
recommendations for action. This was seen as a good reflection on the work 
of the HR Manager, Lyn Goodenough, and her team. 
 
14.2 Income Collection and Credit Control 
 
Another ‘Strong’ report with only three low risk recommendations for action. 
 

 

15. Policies and Strategies 
 
Policies and Strategies 
 
POLICIES (REVIEW) 
 
15.1 Debt Management 
Paper 15.1/0617: Debt Management Policy Update 
 
Only minor changes had been made to this policy. 
 
15.2 Education Maintenance Allowance 
Paper 15.2/0617: EMA & Bursary Policy Update 
 
This policy had been updated in line with SFC recommendations. 
 
15.3 Treasury Management 
Paper 15.3/0717: Updated Treasury Management Policy 
 
There was no change to this policy. 
 
15.4 Stress Management 
Paper 15.4/0617: Stress Management Policy 
 
This should be regarded as a new policy rather than revised, as it had been 
completely rewritten using best practice guidelines. It was part of a suite of 
policies sitting under the new People strategy.  
 
A question was raised regarding how the Board could meet its compliance 
responsibilities for this and other policies. The Principal advised that this was 
part of the responsibilities of the Audit Committee, and the College would 
open a line of reportage if there were any significant issues. 
 
15.5 Data Protection  
Paper 15.5/0617: Data Protection Policy Update 
 
This policy had been substantially updated and was likely to be further 
reviewed over the next year in line with any revisions to UHI policy. 
 
15.6 Protection of Vulnerable Groups 
Paper 15.6/0617: PVG Policy 
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15.7 Records Management and Archiving (deferred to next meeting) 
 
POLICIES (NEW) 
 
15.8 Sickness Absence 
Paper 15.8/0617: Sickness Absence Policy (note: replacing Managing 
Absence) 
 
15.8A Environmental Policy 
Paper 15.11/0617: Environmental & Sustainability Policy 
 
This policy had been developed with the assistance of EAUC (The 
Environmental Association for Universities and Colleges) and was part of the 
carbon reporting and sustainability agendas. 
 
15.9. UHI-prepared Information Security policies 
Paper 15.9/0617: UHI Information Security Policies 
 
Information Security Policy Framework 
 
IS Policy 
IS Acceptable Use 
IS Bring Your Own Device 
IS Computer Operating 
IS Incident Management 
IS Password Control 
IS Protection Against Malicious Software 
IS Secure Areas  
S Security Awareness 
IS Third Party Access 
 
In the light of the General Data Protection Regulation, UHI was keen to 
ensure that all partner colleges were signed up to these.  
 
STRATEGIES 
 
15.10 Staff Learning and Development Strategy and Policy 
Paper 15.10/0617: Staff Learning and Development Strategy and Policy 
Updated June 2017 
 
This had been updated to more clearly define roles and responsibilities. 
 
15.11 Estates Strategy 
Paper 15.12/0617: Draft Estates Strategy 
 
It was agreed that a column should in added to appendix 1 to indicate the 
environmental performance of each of the College’s buildings. 
 
15.12 People Strategy 
Paper 15.13/0617: People Strategy 
 
The Principal explained that this strategy had been in development for some 
years, and had been consulted on widely. It provided an overarching 
framework about how the College valued, attracted, supported and retained 
staff. The KPIs which would be reported on to the Committee were both 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Finance & 
Estates 
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qualitative and quantitative, but the limitations of the current HR system were 
noted. 
 
15.13 Procurement Strategy 
Paper 15.14/0617: Draft Procurement Strategy 
 
Although the College was below the threshold which required a procurement 
strategy, it was best practice to have one in place to ensure that regulations 
were followed and best value obtained. Matt confirmed that the strategy was 
not about sourcing the cheapest of any product. In response to a query, he 
confirmed that the involvement of local businesses in any bidding was built 
in to the process. 
 
All the above policies and strategies were endorsed by the Committee. 
 

16. Date of next meeting 
 
Wednesday 20 September 2017 at 4.30pm 
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Finance & General Purposes 
Committee  

Minutes/Report 
 

UNAPPROVED Minute of the meeting 
held on 26 September 2017 
in Fort William and by VC 

 
 
Present: John Hutchison (Acting Convenor), Hayley Lewis (GLC), Lucy Petrovicova, Lewis 
Sturrock, Iain Turnbull (ALC) 
 
Attending: Matt Simpkinson, Director of Finance and Estates, Jackie Wright, Consultant to 
the CEST Project, Claire Wylie, College Secretary (ALC) (Minutes)  
         
 
1. Apologies 

 
Sue Macfarlane, Lydia Rohmer. 
  

 

 
Outline Business Case for CEST 
 
Members of the Committee met as arranged but felt that it could not satisfactorily conduct the 
business of the meeting. 
 
Primarily, it was agreed that too little time had been allowed for members to properly scrutinise the 
Outline Business Case for the Centre for Science and Technology.  
 
Matt explained that the original timetable had been for this to go to the full Board for approval, and 
then on to the SFC, without going through F&GP, because it was not going to be ready in time for 
F&GP. However, only very recently it had emerged that the document was required to go to the 
UHI Partnership Council as an approved document prior to the SFC. As the Partnership Council 
was earlier on the same day as the Board meeting, it was never going to be possible for an 
approved document to go to the Council. In these new circumstances, it was thought by the senior 
team that if the Business Case could go forward to the Partnership Council with at least the 
recommendation of the F&GP, that would be satisfactory. 
 
Hence the late addition of the Business Case to the F&GP paperwork. However, because there 
had not been enough time to properly assess the Business Case, everyone present took the view 
that it would have to go in draft form to the Partnership Council, without the blessing of F&GP, and 
the Board would be invited to approve it as per the original timetable. 
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Another problem with continuing with the meeting were the technical difficulties being experienced. 
In particular, Hayley in the Gairloch LC was unable to VC in and could only communicate by 
phone. 
 
Any other business: Keeping WHC funds secure 
 
A question was raised regarding whether the College was sufficiently protected against fraudulent 
financial activity, in the light of recent losses by other Highland companies. 
 
The Director of Finance took the view that it was. Most College funds were held away from the 
current account so only a small amount of cash was available to hackers. Only the Principal and 
Matt had access to the accounts, and both their signatures were required before any money could 
be released. In terms of outgoing finances, this was never done through email or phone. Matt felt 
that he and his small team were abreast of developments and best practice.  
  
Date of next meeting 
 
In view of the business that would have to be carried forward from this aborted meeting members 
considered whether an additional meeting should be held in advance of the next scheduled 
meeting on 29 November 2017 (at 4pm), and it was agreed that this would be re-considered after 
the Board meeting next week. 
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West Highland College UHI Cover Paper 
Committee/Group Name Finance and General Purpose Committee paper no: 

FGP291117_00A 

Subject Update on Collaboration with UHI Academic Partner Colleges 
(West) 

Purpose of paper 

 
The committee is asked to note the attached update providing 
information on a first workshop held on 21 November 2017 with 
Chairs and Principals of UHI academic partner colleges in the 
West (WHC, AC, LCC, SAMS and SMO), as well as Chair of 
FERB and UHI VP FE. 
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Update on planned collaboration between UHI Colleges (West Cluster) 
 
A workshop was held on 21 November 2017, attended by Chairs and Principals of West 
Highlands College UHI, Argyll College UHI, Lews Castle College UHI, and SAMS (Director in 
attendance) and SMO (Chair in attendance) to explore potential future collaboration within 
the wider UHI regional context. 
 
The five colleges share a context of geography (situated in remote rural and island locations) 
with shared challenges of a recognised fragile rural economy in the West Highlands and 
Islands, including a dispersed and sparse population situated in remote rural and island 
locations,  as well as issues with infrastructure, access to services, housing, transport, 
broadband, mobile connectivity; and lack of investment to meet these challenges. 
  
Whilst 3 of the 5 colleges (WHC, AC and LCC) in the West share a business model of 
meeting the needs of its dispersed communities through multiple learning centres in those 
communities, there are serious questions of sustainability, due to maintaining high 
overheads to support a wide curriculum for small student numbers. Whilst this challenge is 
not new, the problem has been brought sharply into focus recently, with national bargaining 
increasing the cost base for these colleges in some cases by up to 50% (Argyll/WHC).  
 
The two specialist colleges (SAMS, SMO) have a national and international remit, but offer 
provision which is also locally of significant importance for the economies of the West 
Highlands. Both colleges share issues of being small organisations, needing to reduce costs 
whilst protecting their mission and provision. 
 
This provides a context where the 5 colleges have an opportunity to collaborate in a number 
of areas to address risk and sustainability of their various specific local offerings and 
operations, by working together to maintain access to a wide curriculum for their learners, 
but also to create better opportunities for teaching and support staff to work together to 
share expertise and resources, develop specialisms and identify new opportunities, as well 
as lobby on shared local issues such as transport, housing and infrastructure investment. 
 
This initiative sits within the wider context of UHI's development to become a more 
integrated organisation, and will engage with other partners and initiatives for regional 
harmonisation and closer collaboration. 
 

The following themes and actions were agreed at the initial workshop and reported to UHI 
FE Regional Board on 22 November 2017. 

 

Theme: Putting our students first  
The need for growth and maximising opportunities was identified as a key driver. It was 
agreed that curriculum collaboration would secure a sustainable curriculum offer for 
students, as well as have the potential to offer new curriculum access currently not yet 
available in any one college. 
 
Actions agreed: 

• The Principals and Curriculum Managers to be empowered by the Chairs (and 
Boards) to seek and maximise collaboration ( by 11/2017)  

• Use the tertiary curriculum maps to look at opportunities, local demand, risks from 
small numbers and risks from the loss of a key staff member etc. 

• Develop communities of specialist teaching staff  
• Standardise the names of similar equivalent courses (All by 12/2017)  



• Each College to take a lead on one area of the Curriculum it specialises in already 
• Ensure tertiary progression  
• Identify what curriculum should be delivered collaboratively by the cluster for AY 

18/19.(Proposal to be developed by 02/2018) 
 
 
 
Theme: development of a new business model for collaborative delivery 
 
Actions agreed: 

• Develop the business and teaching/support model to take account of the impact of 
National Bargaining, allow for growth in the curriculum, the delivery to small numbers 
of students, investigate rationalisation of common elements of delivery, etc ( by 
02/2018) 

 
 
Theme: Collaboration on Back Office Support 
 
Actions agreed: 

• A trigger that whenever a vacancy occurs in a senior or specialist post we will look at 
the opportunities for sharing/different ways of working, rather than a simple 
replacement. 

 
• The Western Cluster to come together to see what is practically possible on shared 

HR Resources.  
• (12/2017) 

 
• SAMS and SMO offered access to their specialist services, including film maker and 

Design/translation services  
 
 
As the detailed work progresses, it will be communicated and shared with all the UHI 
Partners. 
 
This initiative is not exclusive to the partners in the West, and other colleges may wish to join 
as relevant.  
 
This initiative will develop alongside other proposals currently under development led by the 
5 incorporated college chairs, which eventually may dovetail as those proposals become 
clearer. 
 
The Western Cluster is united in wishing to see tangible and urgent progress on these key 
areas to improve sustainability and the Learner Journey. 
 
 
 
 
 
 
Lydia Rohmer, 27 November 2018 
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FERB17 - 065 
Draft response to SFC Rurality and Remoteness Consultation 

 
1. Outcome agreement funding requires urban and rural colleges to ensure 

adequate provision is available locally. Do you agree that some colleges need 
additional funding to support delivery across rural areas?  

 
Yes. 

 

There is clear evidence of significant additional cost drivers associated with supporting 

provision across rural areas. Some of these are cited below (Q3). As these are not reflected 

in other strands of the SFC FE funding model, additional funding through a dedicated Rural 

& Remoteness premium is essential to ensure such provision is maintained.  

 
2. Do you agree with the basis on which we propose to decide which regions will 

qualify for rural funding? 
 
Yes. 

 

We agree the need for a clear and transparent methodology for identifying and supporting 

provision in Regions which are truly rural and remote. We believe the methodology proposed 

by SFC in identifying the Regions eligible for support is consistent with the SFC ‘s core 

rationale of providing funding to ensure that, as far as possible, students in rural areas have 

access to the same range and quality of college provision as their counterparts in urban 

areas.  

 

As we support the strong Regional focus of the proposed eligibility criteria, we do question 

the SFC’s proposal to use limited Rurality & Remoteness funds to support colleges operating 

in non-eligible Regions. For the avoidance of doubt, we support the SFC’s commitment to 

assist these colleges through separate transitionary arrangements, but if this is no longer to 

be done under the banner of Rurality & Remoteness Funding, then it is proper that the SFC 

draws the necessary funds from other sources. 

 
3. Do you agree with our assessment of the issues that lead to the need for 

additional funding for colleges serving rural areas? (Small colleges, small 
classes, multi-campus operations, and staff travel) 
 

Yes. 



FERB17 - 065 
Over a period of many years, colleges in the Highlands & Islands have provided SFC with 

extensive evidence of the additional costs associated with making provision in our rural and 

remote communities. Many of these cost drivers are covered by the four issues noted above. 

(We will highlight others which merit further consideration in our response to Q4 below).  

Whilst agreeing with the SFC’s assessment of the four main issues we need to highlight 

particular features which confirm the unique position of the colleges in the Highlands & 

Islands in relation to these. 

 

Whilst the colleges within our region are relatively small in current sector terms, they 

nevertheless embrace all the same challenges as their larger counterparts elsewhere in 

meeting the wide-ranging expectations of sector stakeholders. This involves maintaining the 

organsisational capacity to fully engage in matter of both national and regional priority. Given 

the scale of our colleges, particularly those in the most rural and remote parts of our area, 

managerial staff carry multiple remits for sectoral and regional priorities requiring 

disproportionate amounts of planning, preparation and working extensive periods away from 

their home locations.  

 

In relation to providing accessible, high-quality learning opportunities, this means our 

colleges shouldering the “built-in” financial inefficiencies resulting from reaching out to small 

groups of leaners at locations accessible to them (in many cases in areas with heavily 

restricted public transport services). There is no realistic alternative to this distributed 

approach and for many of our colleges this represents the norm rather than the exception for 

curriculum delivery. It is important to emphasise the sheer scale of this commitment in the 

Highlands & Islands; some small UHI colleges provide access to learners through a network 

of ten rural campuses spread over huge and logistically challenging areas. The highly 

disproportionate costs of maintaining this service; additional teaching staff, duplication of 

campus management/administration and estate maintenance are largely unavoidable. These 

require considerable additional support beyond that available through the mainstream SFC 

funding model. 

 

We also need to highlight the unique position of the Highlands & Islands Region in relation to 

the financial challenge of “staff travel”. A number of our smaller colleges are based on 

islands, where everyday travel commitments can involve high tariff cost and time journeys by 

sea and by air. The staff in these locations, along with their counterpart is the remote parts of 

the mainland, both need and want to be active participants in the many initiatives being 

implemented to advance the Regionalisation agenda in the Highlands & Islands and indeed 

beyond. This incurs a level of travel and subsistence expenditure considerably beyond 
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sector norms and once again re-affirms the uniqueness of the rurality and remoteness 

challenge in our Region. 

 
 

4. Are there additional circumstances that present funding challenges to rural 
colleges? 
 

Yes.  

 

The circumstances described below reflect some of the other additional funding challenges 

faced by colleges operating in rural and remote locations; 

• Special institutional factors. These include the requirement for Island-based colleges 

to pay “Islands Allowances” to staff. This is a significant cost driver amounting to well 

over £2,000 per FTE per annum before on-costs. 

• Dis-proportionate levels of property costs (insurance, maintenance etc.) and other 

essential operating costs. Whilst these  arguably fit within the category of “Multi-

campus operations”, it is important to note that the unit costs of overheads necessary 

to maintain multi-campus operations in a remote context (egg materials and fuel) are 

significantly higher than they would be in other areas. 

• Remote colleges face significant cost premiums in recruiting and appointing staff into 

posts based in their locations. These include the payment of high-cost interview 

expenses and relocation allowances. 

• ICT services and facilities are heavily utilised by colleges in rural and remote 

locations to overcome some of the barriers to engagement for learners in isolated 

communities. The costs of developing, maintaining and deploying these 

technologies, often in highly innovative and imaginative ways, are subsequently 

higher than those for other colleges using such technologies in a more conventional 

manner. 

• There is also a significant additional cost challenge associated with engaging with 

vulnerable leaners made even “harder to reach” as a result of the geographical 

remoteness of their homes from college campus locations.  

 
5. Where a college / region receives rural funding, what should SFC expect to see 

delivered through the outcome agreement process? 
 

The onus should be on the Region to assess and evaluate the impact of the funding 

provided and demonstrate through the ROA process how it is meeting the SFC’s core 
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objective of enabling students in rural areas to have access to the same range and quality of 

college provision as their counterparts in urban areas.  

However, It is important that SFC continues to recognise that rurality and remoteness funding 
is being provided to support colleges that, due to their location, are bearing the additional costs 
of being small colleges (unable to achieve economies of scale), small class sizes, multi-
campus operations and staff travel.  It would be appropriate therefore that SFC should expect 
these colleges to provide education and training opportunities to communities in rural and 
remote post codes areas.  To set additional expectation would be inappropriate. 
 

 
6. How should we determine future levels of rurality funding for colleges 

receiving additional funding for rurality? 
 
As noted above, we support the strong Regional focus on identifying eligibility for support as 

we believe this is critical in ensuring that the available resource is effectively directed to the 

areas of most need. We would propose a simple but transparent approach whereby the SFC 

allocates an appropriate tranche of funding to a qualifying Region which; 

• Takes account of the key indicators of rurality and remoteness; i.e., the geographical 

scale of the Region, the dispersed nature of the population and relative distances 

from key central services. 

• Takes account of the proportionate impact of the rural and remoteness cost drivers 

listed in Q3 andQ4.  

• Takes account of the significance of this funding stream to the on-going financial 

sustainability of colleges providing this essential service to learners rural and remote 

communities. Section 2 of the consultation paper refers to the SFC’s commitment to 

continuing “institutional stability”. We ask the SFC to recognise that there are 

colleges currently in a highly precarious financial position overall whose mission and 

core business is to meet the needs of truly rural and remote communities. In 

determining the extent of the overall resource allocation for Rurality & Remoteness, a 

commitment from the SFC which recognises the dependency of these colleges on 

R&R funding to ensure their continuing financial sustainability would be welcomed. 

 
7. Do the proposals have any positive or negative impacts on those with a 

protected characteristic, those from a care experienced background and/or 
those from the most deprived communities? If so, please explain to which 
groups and why.  
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We have previously highlighted concern over the limitations of current methodologies for 

measuring and addressing the wider problems of social deprivation in the context of the 

Highlands & Islands; ie, rural poverty and deprivation. It is widely acknowledged that the 

Scottish Index of Multiple Deprivation (SIMD) can only go part of the way to providing an 

analysis of the full extent of rural poverty and deprivation. The current SFC funding model 

provides financial support to colleges to address the needs of learners in SIMD priority data 

zones, but falls short of addressing a large part of our social deprivation challenge. Only 

through the continuation of substantive rurality and remoteness funding can the colleges in 

the Highlands & Islands currently be supported to tackle the problems of rural poverty and 

rural deprivation and.offer any equality of experience to those in our communities. 

 

Also, please see comment in Q4 relating to the position of vulnerable learners in remote 
communities.  

 
8. General comments 

 
We stress the importance of the SFC firstly ensuring that the totality of Rural & Remoteness 

funding fully reflects the need to support suitable provision at a national level. 

 

We support the SFC’s drive to focus support on the areas of most need based upon the 

principles set out in section 29 of the consultation document and to make initial allocations 

on a Regional basis (with subsequent internal sub-regional distributions in multi-college 

Regions in accordance with SFC guidelines and priorities). 

 

In relation to focusing supporting on the areas with most need, we believe on the basis of the 

points made within this response that rural and remote communities in the Highland & 

Islands collectively have by far the greatest on-going dependency on this funding. We 

therefore draw attention to what we regard as a funding anomaly within the SFC figures in 

Annex A, Table 1. This contrasts the distribution of the Rural & Remoteness premium in 

2010-11 with 2017-18; 

 

• The figures in the table indicate that in 2010-11, 63% of the available funding for 

Rurality and Remoteness went to the Highlands & Islands region. This however 

overlooks that subsequent to this initial allocation, further allocations of £400k and 

£209k were made to North Highland and West Highland Colleges in respect of the 

additional costs of remoteness. When these additional provisions are included, the 

Region’s percentage share increases to 66%. 
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• For 2017-18, the H&I Regional allocation in the table (£4,988,517) includes a sum of 

over £200k related to funding the cost of national bargaining for lecturers pay.  When 

the R&R allocation is adjusted to take account of this, the H&I Regional share falls to 

55% of the funding available. This, at a time when 21% of the available Rurality & 

Remoteness funds had been allocated to non-qualifying regions using the SFC’s own 

methodology. 

 

Donald MacBeath 

20th November 2017. 
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Committee F&GP 
Subject CRTR participation in successor NPA project 

College Participation in an EU-funded Tourism Project  
Action requested 

Decision 
 

 
Brief summary of the paper 
(key points for meeting) 

The Centre for Recreation and Tourism Research 
wishes to participate as lead partner in a project 
application to the Northern Periphery and Arctic (NPA) 
Programme for a successor project to the established 
NPA project: Slow Adventure in Northern Territories 
(SAINT).  
 
The project is proposed to have 11 partners in eight 
countries, have an overall budget of around €2million 
and run for three years from September 2018, subject to 
approval.  Applications must be received by 28th 
February 2018. 
 
The aim of the project will be to both undertake brand 
new activity and to build on the work that has been 
undertaken so far in SAINT, in terms of working with 
SMEs to collaborate on the development of tourism 
packages and to market these to new consumer 
markets.  The college has trademarked Slow 
Adventure® and it will expand its activity with 
transnational partners to build the movement.   
 
The project will also involve a range of new work 
packages, including the training of SMEs in digital 
tourism and consumer-facing skills (drawing resources 
from the two ERASMUS+ projects that CRTR is 
currently participating in) and the digital harvesting of 
consumer data to better inform business decisions. 
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Resource implications 
(eg finance, training and 
development, communication & 
PR - If yes, please provide 
detail) 

 
Approximate WHC Budget 
Staff Costs                                     €265,000 
Overhead (15% of staff costs)       €39,750 
Regional and International Travel  €40,000 
External Expertise                          €44,000 
Equipment                                      €3,000 
TOTAL                                           €391,750 
 
65% of the total costs will be recoverable from the 
NPA, so the overall financial exposure to the College 
will be €137,112.  However, the staff costs relate to the 
use of existing staff resources, with a 15% contribution 
to the College’s existing overheads.  The additional 
costs relate to travel, external expertise and equipment 
costs. 
 
In summary, the income to the College will be 65% of 
the staff and overhead costs (€198,088), while the cost 
to the College will be 35% of the travel, external 
expertise and equipment costs (€30,450).  Therefore 
the contribution to CRTR’s budget will be €167,638 
approximately over three years. 
 

 
Risk implications 
(If yes, please provide detail) 

 
Aside from the risk of the project not being approved, 
the risk implications relate to the recovery of the funding 
from the NPA and the timelag associated with this.  T 
 
  

Date paper prepared 08.10.17 
 

Date of meeting 
 

29 November 2017 

 
Author 

 

Steve Taylor/Matt Simpkinson 

Link with strategy 
Please highlight how the paper 
links to, or assists with: 

 
 Curriculum 
 Quality 
 Estates 
 HR 
 Risk management 
 strategic plan/enabler 
 other activity (eg new 

opportunity) – please provide 
further information. 

 
The project will help deliver UHI and WHC strategic 
objectives for research activity. 

 
Equality and diversity 

N/A 

Status (eg confidential)  

No 
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Freedom of Information 
Can this paper be included in 
“open” business? * 

 
Yes 

 
Consultation 
How has consultation been 
carried out? (eg who, when, 
result) 

 
Informal discussions have taken place with Lydia 
Rohmer and Matt Simpkinson. 

* If a paper should not be included within “open” business, please highlight below the 
reason. 

 
Its disclosure would substantially 
prejudice a programme of 
research 

 Its disclosure would substantially 
prejudice the effective conduct 
of public affairs 

 

Its disclosure would substantially 
prejudice the commercial 
interests of any person or 
organisation 

 Its disclosure would constitute a 
breach of confidence actionable 
in court 

 

Its disclosure would constitute a 
breach of the Data Protection Act 

 Other (please give further 
details) 

 

 

For how long must the paper be withheld…… 

(express either as the time which needs to pass or a condition which needs to be met.) 

Further guidance on application of the exclusions from Freedom of Information 
legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.as 
p and http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper 
Committee/Group Name Finance and General Purpose Committee paper no: 
Subject Health and Safety Report – Qtr 1 2017/18 
Purpose of paper The report covers the various issues around health & safety 

including: 
• A summary of the recorded incidents since the last Board

meeting
• The RIDDOR Incident Rate graph per 12 month rolling

period for work or course related injuries
• Illustrations of work/course related incidents split by

location, course activity and staff/student designation.
• Progress with the initiatives identified for action over the

academic year

Summary of Recorded Incidents for the Academic Year  
2017 -18: 
Appendix 1 
Since the start of the academic year, a total of 3 incidents have 
been recorded including one RIDDOR activity related reportable 
injury to an outdoor adventure student based in Fort William 

A minor accident was were recorded involving a member of staff 
at our Auchtertyre Centre with a further medical incident involving 
an outdoor adventure student studying at Broadford. 

Reassuringly there have been few recorded incidents at the start 
of the academic year in comparison to previous years. 

RIDDOR 12 Month Rolling Period Incident Graph: 
Appendix 2 
The RIDDOR reportable incident in September has produced a 
slight upward trend in our RIDDOR Incident Graph. Whilst this 
should not give us cause for concern we should continue to be 
vigilent and maintain safe methods of operation particularly 
around higher risk activities. Risk assessments within the School 
of Adventure Studies are reviewed regularly especially after any 
recorded incidents.  
The School of Adventure Studies has recently had a successful 
external Adventure Activity Licensing Authority inspection. No 
ongoing recommendations were made and high safety standards 
were acknowledged. 

Illustrations of work/course related incidents: 
Appendix 3 
The graphs give clear detail with no worrying trends of increased 
levels of incidents across any location or course activity 

SHE Assure Software Solution: 
Final drafting of user guidelines is being undertaken with the 
intention of rolling out the live system across all locations at the 
beginning of December. 
Work is ongoing to configure report layouts specific to our 
requirements and it is hoped that at the next Board meeting we 
will be able to share a full portfolio of reports available. 

FGP291117_03
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Near Miss Reporting and Hazard Reporting – following a 
noticeable reduction in reported ‘near misses’ over the past 12 
months a paper was produced and distributed at the last Health 
and Safety Committee meeting detailing the benefits of ensuring 
the College has a pro-active approach to the reporting of near 
misses and the adoption of preventative measures to reduce the 
likelihood of accidents occurring.  
The SHE Health and Safety Software will ensure that a simple 
and efficient system for the reporting of near misses and hazards 
is in place, supported by an effective tracking and feedback 
process. 
The induction process for new staff will incorporate increased 
emphasis on near miss reporting and work will be undertaken to  
promote increased engagement across College staff helping to 
further develop our positive workplace safety culture. 

Health and Safety Committee – the committee has met twice 
during this academic year and good progress has been made 
against identified actions. A programme of learning centre and 
departmental audits has been compiled for action over the 
remainder of the academic year. 

Asbestos Management - reports have been produced for all 
premises owned by West Highland College UHI. 
In summary, no asbestos contained materials have been found in 
any of our locations. Reports are made available to all contractors 
who work at our centres as part of our Management of 
Contractors procedure.  

Permit to Work – following recommendations from the College 
insurers the existing Permit to Work procedure has been updated 
to enhance our formal control procedures when undertaking 
hazardous work. Estates and Facilities personnel are to be trained 
to ensure a robust risk management process is in place ensuring 
effective control and co-ordination of activities. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
College duty under the Health and Safety at Work Act 1974 
(HASAWA) to protect the health, safety and welfare of their 
employees and other people who might be affected by their 
business.  

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes   
Date paper prepared 21/11/2017 
Date of meeting 29 November 2017 
Author Jane Ollerenshaw

Equality Impact Assessment No  If no, explain why, if yes give details of impact 
assessment.Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion    ☒
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For endorsing    ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☒

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Health and Safety Committee 
• Scheduled 6 weekly meeting

College Management Group 
• Paper to be noted

Status Non-confidential
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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                               Appendix 1 

 

 

Incident Reports for Academic Year 2017 – 18  ‐ Qtr 1 
Ref:  Date  Designation  Learning 

Centre 
Course  Description and any action taken  Classification  HSE/UHI 

Notified 
221  14/09/2017  Staff  Auchtertyre  N/A  Member of staff tripped over the protruding legs of a mobile 

whiteboard that had been left in the corridor. Lighting in 
corridor needs to be improved as one of the fittings needs to 
be replaced. 

Accident  No 

222  20/09/2017  Student  Fort William  NC Outdoor 
Adventure 

River kayaking group descending the River Arkaig, the casualty 
was paddling well but on the last rapid of the river had to 
avoid another member of the group who had slowed up in 
front to negotiate an obstacle. In doing so the casualty 
became off balance and missed his support stroke resulting in 
a capsize. As instructed the casualty tucked his head forward 
but hit his face on a rock which was submerged to the side of 
the main river flow resulting in a cut to eyebrow, small cuts 
and bruising to face. The casualty was taken to A & E and 
received the following treatment ‐ 3 stitches to cut on 
eyebrow, medical glue to facial cuts and Ibuprofen was 
prescribed by the doctor to ease swelling. 

Near Miss  Yes 

223  23/10/2017  Student  Broadford  FE Outdoor 
Adventure 

Following a day mountain biking a student was suffering pain 
in a shoulder as a result of a previous injury (dislocated 
shoulder). She attended the medical centre and was told to 
rest the A previous injury (dislocated shoulder) was 
aggravated. 

Accident  No 
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West Highland College UHI Cover Paper 

Committee/Group Name Finance and General Purpose Committee paper no: 
FGP291117_04 

Subject 2016-17 SFC staffing return 

Purpose of paper 

The annual SFC staffing return is attached for your review. This 
shows the increase in staff numbers associated with the higher 
level of activity compared to 2015/16. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☐ 
3. Other strategies ☒ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            None at this stage 

Risk implications Yes Statutory filing 
Date paper prepared 24/11/2017 
Date of meeting 29/11/2017 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
None 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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27 FE COLLEGE STAFFING FIGURES (HEADCOUNT) 2016-17

College Name
College Number 3004325

STAFF WORKING LESS THAN 10% FTE SHOULD BE EXCLUDED
To be returned to SFC by 10 November 2017

ERROR REPORT

Male 5 4 0 4 13
Female 6 2 0 19 27
Male 6 6 1 11 24
Female 16 3 1 24 44
Male 4 2 0 8 14
Female 13 7 1 27 48
Male 3 4 0 5 12
Female 0 1 0 9 10
Male 18 16 1 28 63
Female 35 13 2 79 129

£15,000 or 
less

£15,001 to 
£20,000

£20,001 to 
£30,000

£30,001 to 
£50,000

£50,001 to 
£75,000

£75,001 to 
£100,000

greater than 
£100,000

£15,000 or 
less

£15,001 to 
£20,000

£20,001 to 
£30,000

£30,001 to 
£50,000

£50,001 to 
£75,000

£75,001 to 
£100,000

greater than 
£100,000

£15,000 or 
less

£15,001 to 
£20,000

£20,001 to 
£30,000

£30,001 to 
£50,000

£50,001 to 
£75,000

£75,001 to 
£100,000

greater 
than 

£100,000

Male 0 0 0 0 0 0 0 0 0 7 1 0 0 0 0 0 7 1 0 0 0
Female 0 0 0 0 0 0 0 0 0 7 2 0 0 0 0 0 7 2 0 0 0
Male 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0
Female 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 10 0 0 0 0 0 0 10 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 26 0 0 0 0 0 0 26 0 0 0 0
Male 0 0 0 0 0 0 0 0 1 14 0 0 0 0 0 1 14 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 13 0 0 0 0 0 0 13 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 17 1 0 0 0 0 0 17 1 0 0 0
Female 0 0 0 0 0 0 0 0 0 33 2 0 0 0 0 0 33 2 0 0 0
Male 0 0 0 0 0 0 0 0 1 14 1 0 0 0 0 1 14 1 0 0 0
Female 0 0 0 0 0 0 0 0 0 13 0 0 0 0 0 0 13 0 0 0 0
Male 0 0 0 0 0 0 0 0 1 1 7 0 0 0 0 1 1 7 0 0 0
Female 0 0 0 0 0 0 0 0 6 10 3 2 0 0 0 6 10 3 2 0 0
Male 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 2 0 0 0 0
Female 0 0 1 0 0 0 0 0 1 3 0 0 0 0 0 1 4 0 0 0 0
Male 0 0 0 0 0 0 0 0 8 2 0 0 0 0 0 8 2 0 0 0 0
Female 0 0 0 0 0 0 0 0 25 19 2 0 0 0 0 25 19 2 0 0 0
Male 0 0 0 0 0 0 0 0 4 1 3 0 0 0 0 4 1 3 0 0 0
Female 0 0 0 0 0 0 0 0 5 3 1 0 0 0 0 5 3 1 0 0 0
Male 0 0 0 0 0 0 0 0 9 3 7 0 0 0 0 9 3 7 0 0 0
Female 0 0 0 0 0 0 0 0 31 29 5 2 0 0 0 31 29 5 2 0 0
Male 0 0 0 0 0 0 0 0 4 3 3 0 0 0 0 4 3 3 0 0 0
Female 0 0 1 0 0 0 0 0 6 6 1 0 0 0 0 6 7 1 0 0 0

Table 1: All staff (headcount) by 
age range, gender and 
employment category 
(teaching/senior 
management/other)

Age range (years of age) Gender

Employment category

Total

There are currently 0 Errors

  

  

36 to 50

51 to 60

greater than 60

Teaching
Senior 

management Other TotalPermanent Temporary

Up to 35

Table 2:  Staff headcount by 
mode of employment (FT, PT), 
terms of employment 
(perm/temp), gender, ethnicity 
(BEM/Other) and salary range

Mode of employment Terms of employment

Black and ethnic minority Other ethnicity Total
Salary Salary Salary

Gender

Ethnicity

Teaching

Full-time
Permanent

Temporary

Part-time
Permanent

Temporary

Total
Permanent

Temporary

Non-Teaching

Full-time
Permanent

Temporary

Part-time
Permanent

Temporary

Total
Permanent

Temporary



£15,000 or 
less

£15,001 to 
£20,000

£20,001 to 
£30,000

£30,001 to 
£50,000

£50,001 to 
£75,000

£75,001 to 
£100,000

greater than 
£100,000

£15,000 or 
less

£15,001 to 
£20,000

£20,001 to 
£30,000

£30,001 to 
£50,000

£50,001 to 
£75,000

£75,001 to 
£100,000

greater than 
£100,000

£15,000 or 
less

£15,001 to 
£20,000

£20,001 to 
£30,000

£30,001 to 
£50,000

£50,001 to 
£75,000

£75,001 to 
£100,000

greater 
than 

£100,000

Male 0 0 0 0 0 0 0 0 0 7 1 0 0 0 0 0 7 1 0 0 0
Female 0 0 1 0 0 0 0 0 0 6 2 0 0 0 0 0 7 2 0 0 0
Male 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0
Female 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 10 0 0 0 0 0 0 10 0 0 0 0
Female 0 0 1 0 0 0 0 0 0 25 0 0 0 0 0 0 26 0 0 0 0
Male 0 0 0 0 0 0 0 0 1 14 0 0 0 0 0 1 14 0 0 0 0
Female 0 0 0 0 0 0 0 0 0 13 0 0 0 0 0 0 13 0 0 0 0
Male 0 0 0 0 0 0 0 0 0 17 1 0 0 0 0 0 17 1 0 0 0
Female 0 0 2 0 0 0 0 0 0 31 2 0 0 0 0 0 33 2 0 0 0
Male 0 0 0 0 0 0 0 0 1 14 1 0 0 0 0 1 14 1 0 0 0
Female 0 0 0 0 0 0 0 0 0 13 0 0 0 0 0 0 13 0 0 0 0

Male 0 0 0 0 0 0 0 0 1 1 7 0 0 0 0 1 1 7 0 0 0
Female 0 0 0 1 0 0 0 0 6 10 2 2 0 0 0 6 10 3 2 0 0
Male 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 2 0 0 0 0
Female 0 0 0 0 0 0 0 0 1 4 0 0 0 0 0 1 4 0 0 0 0
Male 0 0 0 0 0 0 0 0 8 2 0 0 0 0 0 8 2 0 0 0 0
Female 0 0 0 0 0 0 0 0 25 19 2 0 0 0 0 25 19 2 0 0 0
Male 0 0 0 0 0 0 0 0 4 1 3 0 0 0 0 4 1 3 0 0 0
Female 0 0 0 0 0 0 0 0 5 3 1 0 0 0 0 5 3 1 0 0 0
Male 0 0 0 0 0 0 0 0 9 3 7 0 0 0 0 9 3 7 0 0 0
Female 0 0 0 1 0 0 0 0 31 29 4 2 0 0 0 31 29 5 2 0 0
Male 0 0 0 0 0 0 0 0 4 3 3 0 0 0 0 4 3 3 0 0 0
Female 0 0 0 0 0 0 0 0 6 7 1 0 0 0 0 6 7 1 0 0 0

Full-Time Part-Time Total Full-Time Part-Time Total Full-Time Part-Time Total
TQFE, TQ Secondary, TQ 
Primary, PGDE (adult 
literacies) or equivalent

7 12 19 1 7 8 8 19 27

Other TQ not equivalent to 
TQFE/Secondary/Primary/P
GDE (adult literacies)

10 16 26 0 10 10 10 26 36

Formal qualification but not 
teacher trained 0 0 0 0 0 0 0 0 0

No formal qualification 0 8 8 0 11 11 0 19 19

TQFE, TQ Secondary, TQ 
Primary, PGDE (adult 
literacies) or equivalent

0 0 0 0 0 0 0 0 0

Other TQ not equivalent to 
TQFE/Secondary/Primary/P
GDE (adult literacies)

0 0 0 0 0 0 0 0 0

Formal qualification but not 
teacher trained 0 0 0 0 0 0 0 0 0

No formal qualification 0 0 0 0 0 0 0 0 0

TQFE, TQ Secondary, TQ 
Primary, PGDE (adult 
literacies) or equivalent

7 12 19 1 7 8 8 19 27

Other TQ not equivalent to 
TQFE/Secondary/Primary/P
GDE (adult literacies)

10 16 26 0 10 10 10 26 36

Formal qualification but not 
teacher trained 0 0 0 0 0 0 0 0 0

No formal qualification 0 8 8 0 11 11 0 19 19

PLEASE REFER TO GUIDANCE NOTES FOR DETAILS OF THESE QUALIFICATIONS

Table 3:  Staff headcount by 
mode of employment (FT, PT), 
terms of employment 
(perm/temp), gender, disability 
and salary range

Mode of employment Terms of employment Gender

Staff with disability No disclosed disability Total
Salary Salary Salary

Teaching

Full-time
Permanent

Temporary

Part-time
Permanent

Temporary

Total
Permanent

Temporary

Non-Teaching

Full-time
Permanent

Temporary

Part-time
Permanent

Temporary

Total
Permanent

Temporary

Lecturer and above

Table 4:  Teaching staff 
(headcount) by grade ('lecturer 
and above' and 'instructor or 
equivalent'), terms of 
employment (perm/temp) and 
mode of employment (FT, PT).

Teaching grade Teaching qualification

Instructor or equivalent

Total

Terms of Employment by Mode of Employment
Permanent Temporary Permanent and Temporary
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FE COLLEGE STAFFING FIGURES (FTES) 2016-17

     College Name

     College Code 3004325
STAFF WORKING LESS THAN 10% FTE SHOULD BE EXCLUDED
To be returned to SFC by 10 November 2017

Teaching Non-teaching 
(support) Total

41.8 75.4 117.2

17 30 47
16 31.9 47.9

33 61.9 94.9

1 6.3 7.3

7.8 7.2 15
8.8 13.5 22.3
18 36.3 54.3

23.8 39.1 62.9

41.8 75.4 117.2

ERROR 
REPORT

Total

There are currently 0 Errors

Table 2: Number of all Staff (FTE)

Permanent

Full-time

  
Part-time 

Total

Temporary Full-time

Table 1:Type of Contract Staff Status

Number of staff (FTE)

All Staff

  
Part-time

Total

Permanent and Temporary

Full-time

Part-time
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Estates Project Group
Note of meeting of 20 November 2017 for the Finance & General Purposes Committee.

Items raised at the Estates Project Group meeting not found elsewhere on the
Committee’s agenda include:

CEST Project Update

The draft business case had been submitted to SFC. Detailed feedback was
awaited, but the project had been included in the SFC’s submission to the 
Scottish Government. The SG budget announcement on 14th December 2017
might make clear whether funding would be provided for the project and it was
agreed that there would be considerable comfort if the project was specifically
mentioned in the speech. Otherwise confirmation of funding, or otherwise,
might not be received until further on through the budget process in February
or March 2018.

External funding had been made available to RIBA stage 2, and there was a
possibility of continuing external funding to RIBA stage 3.

Discussions were still being held on the final layout of the Centre, particularly
in regard to the workshop space. Jackie Wright was holding useful meetings
regarding shared service options.

Mallaig Project Update

The Director of Finance advised that good progress was being made with this
project, now almost definitely a two-storey building to allow room for
expansion. Staff were currently reviewing the plans. The College was aiming
to bring the project in under £2million for UHI prioritising and procurement
reasons.
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West Highland College UHI Cover Paper 
Committee/Group Name Finance and General Purpose Committee paper no 

FGP291117_06: 
Subject Staff Governance Handbook 

Purpose of paper 

As members may be aware, there is a section in the Code of 
Good Governance which covers Staff Governance. There are four 
items in this section. One of them reads as follows: 

C27 The board must comply with the nationally agreed college 
sector Staff Governance Standard. 

I attach this Standard for information. To give you complete 
assurance that the College does comply, please see a note from 
the Principal below: 

The code consists of five areas which we are compliant with. 
Staff should be: 
1. well informed
2. appropriately trained
3. involved in decisions which affect them
4. treated fairly and consistently
5. provided with a safe working environment.

What we are not compliant with is that this should, throughout, 
involve working with recognised trade unions, as per the bullet 
points in the (Standard) which illustrate each of the above five 
points; merely through the fact that we do not have, or indeed 
plan to have, trade union recognition. In our case, we have 
elected non-union staff representatives, who we inform and 
consult with on all issues, and we have wider staff participation 
and consultation arrangements on a whole number of areas of 
college activity relevant to the five points. …  We are compliant, 
but if trade union recognition were to be mandatory, we would not 
be. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No  Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 20/09/2017 
Date of meeting 29/11/2017 
Author Claire Wylie/Lydia Rohmer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     
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Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
. 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Staff Governance 
Standard

F&GP 29Nov17 Page 25



Staff Governance Standard
Throughout the following document it is acknowledged by Scotland’s Colleges and 
STUC that staff governance issues cover all staff and recognised trades unions.

Staff Governance is defined as a system of corporate accountability for the fair and effective 
management of all staff.  Implicit in the Standard is that all legal obligations are met and that all 
policies and agreements are implemented.  

The Standard focuses on how staff in Scotland’s colleges are managed and feel they are managed.  
It recognises the pivotal role of staff in providing education and support services within Scotland’s 
colleges.  The Standard assists colleges to demonstrate that they are exemplary employers, and have 
systems in place to identify areas that require improvement and to develop action plans to address 
the issues. 

A Staff Governance Standard is a strategic framework of minimum standards, continuous 
improvement, and ongoing consultation and negotiation between the College Board, management, 
staff, recognised trades unions.

It is expected that all colleges implement a broad range of up to date staffing policies negotiated/
consulted, as appropriate, with recognised Trade Unions which reflect current good practice and 
which provide a positive platform and framework for the effective management, engagement and 
governance of all staff. 

In addition to this, the Standard, in accordance with the Information and Consultation Regulations 
(ICE), entitles all staff to be:

1. well informed
2. appropriately trained
3. involved in decisions which affect them
4. treated fairly and consistently
5. provided with a safe working environment.

There will also be processes for reviewing and evaluating all of the above areas.
Staff should be:

1. well informed through:

•	 receiving regular information about their college, and having opportunities to contribute 
ideas. Recognised trade unions, should also be part of a meaningful consultation/
negotiation system on organisational issues as appropriate at all levels.

2. appropriately trained and developed through:

•	 a minimum entitlement of 6 days pro rata CPD to all staff, to be delivered and supported 
in a manner which is meaningful to all staff and ensures that CPD activity adds value to an 
individual, team and college level.

•	 the wide promotion of training and development opportunities.
•	 meaningful and appropriate encouragement, opportunity and support for staff to use their 

skills effectively.
•	 the support of Union Workplace Representatives, Health & Safety Representatives and Union 

Learning Representatives, who are given reasonable time off for their respective duties.
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3. involved in decisions which affect them through:

•	 working in partnership to enable the involvement of all staff, through recognised trades 
unions.

•	 working together by  developing an appropriate framework within colleges with recognised 
Trade Unions to enable effective involvement in strategic college issues.  This framework will 
also provide for the opportunity to review and evaluate Staff Governance on an on-going 
basis.

4. treated fairly and consistently through:

•	 the implementation of up to date staffing policies, after negotiation/consultation as 
appropriate with the recognised trade unions, which promote good practice and which 
are communicated to all staff (including through recognised trades unions).  These policies 
should include appropriate arrangements to ensure dignity at work, eliminate discrimination 
and positively promote equality.

5. provided with a safe working environment through ensuring:

•	 effective Health & Safety arrangements are in place, which promote good practice and 
working with recognised union Health & Safety representatives.

In recommending this Staff Governance Standard, Scotland’s Colleges and STUC acknowledge that 
good practice in staff governance should apply to all staff.  As a minimum standard; appropriate 
negotiation/consultation and communication arrangements should be in place through agreed 
recognition arrangements with sector trade unions and through other arrangements in accordance 
with the Information and Consultation of Employees Regulations (2005).

General Secretary
STUC

Chief Executive
Scotland’s Colleges
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West Highland College UHI Cover Paper 
Committee/Group Name Finance and General Purpose Committee paper no 

FGP291117_07 
Subject Governing bodies, equality and diversity 

Purpose of paper 

The Code of Good Governance requires ‘The Board must provide 
leadership in equality and diversity’ (item A12).  
 
GOVERNING BODIES, EQUALITY AND DIVERSITY 
Handbook for board members in Scotland’s colleges 
(handbook available at https://www.ecu.ac.uk/wp-
content/uploads/2017/09/Governing-bodies-equality-and-diversity-
a-handbook-for-board-members-in-Scotlands-colleges.pdf and 
printed copies will be available at the board meeting). 
 
Members of the Board are asked to familiarise themselves with 
this handbook. In particular, please read the summary of your role 
on pages 24-25, which is considered under the following 
headings: 

Equality mission and strategy 
Ensuring compliance with equality law 
College board diversity  
 

There is a useful toolkit on the following pages, which you may 
find useful in your considerations of these topics.  
 
If there is anything unclear here, or which as a board member 
you feel is not being sufficiently addressed, please alert the 
Chair or College Secretary.  
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Equality and diversity are threads that run through all College 
activity. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 16/11/2017 
Date of meeting 29/11/2017 
Author Claire Wylie 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
. 
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Students ☐ 
UHI and Partners ☐ 
External ☐ 

 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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West Highland College UHI Cover Paper 
Committee/Group Name Finance and General Purpose Committee paper no: 

FGP291117-08 
Subject SG and SFC Guidance for Regional Outcome Agreement 18-19 

Purpose of paper 

The committee is asked to note the new guidance received from 
Scottish Government and Scottish Funding Council regarding 
regional outcome agreement (ROA) priorities and new 
‘intensification’ process of agreeing and monitoring ROA 
targets/measures linked to funding from 2018-19. 
 
The Scottish Government have made it clear that they wish to see 
a clear return on public funding investment in colleges and 
universities, delivering on the government’s programme for 
education. Key priorities re-emphasised include: 

• improving retention, attainment, and outcomes 
• tackling gender imbalances in institutions’ senior ranks, on 

their Boards and Courts 
• building purposeful relationships, particular in delivering 

the DYW agenda, with external stakeholders, local 
authorities, staff and students, and ensuring the ROA 
meets their needs 

• further progress on delivering STEM provision, aligned 
with the Government’s new STEM Strategy for Education, 
Training and Lifelong Learning;  

• continued prioritisation of action to deliver the 
recommendations from the Commission on Widening 
Access (COWA) to higher education 

 
The committee is asked to note that draft regional outcome 
measures/targets are required to be submitted to SFC by UHI for 
the middle of December 2017. As this guidance was published 
very late, there is in all likelihood little regional engagement 
activity to support the development of new/revised targets and 
measures. 
 
WHC will require to ensure that our own strategic and operational 
priorities align with the delivery of SG priorities. Whilst this is not 
new, SG/SFC have introduced a new process of ‘intensification’ to 
set and monitor targets and performance for the region. This will 
include the use of funding changes, where a region does not 
perform as planned, with funds potentially being re-directed where 
more outcomes/impact can be achieved. Exactly how this process 
may operate – either in-year or over a two or three year 
monitoring period – is as yet unclear. What can be expected, 
however, is that SFC will undertake much closer in-year 
monitoring of regional performance. Whilst we have close 
monitoring arrangements of activity targets both at FE and HE, 
other regional targets/measures are not disaggregated into local 
outcome agreements, so as to ensure maximum regional flexibility 
on delivery. How this new regime of intensification will operate 
within our region, remains to be agreed with FERB, Court and 
SFC.  
 
The committee is asked to note the changes in ROA policy by 
SG/SFC, and discuss potential implications for WHC. 
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Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
The ROA determines the annual    funding allocation for the 
region/UHI, both for FE and HE. WHC requires to ensure that the 
ROA priorities, targets and measures are reflected in its own 
operations and strategic planning. 

Content sensitivity Normal 

Resource implications 
Give details if yes 

Yes         If the region underperforms, there is a risk to regional 
funding, which will ipact detrimentally on all academic partners as 
well as UHI as a whole 

Risk implications Yes see above under ‘resource implications’ 
Date paper prepared 27/11/2017 
Date of meeting 29/11/2017 
Author Lydia Rohmer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
Describe here 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Mike Cantlay 
Chair 
Scottish Funding Council 
Donaldson House 
97 Haymarket Terrace 
Edinburgh 
EH12 5HD 

 

 
18 October 2017 
 
 
 
 
Dear Mr Cantlay, 
 
2018-19 OUTCOME AGREEMENT GUIDANCE 
 
1. I am writing to set out my expectations and ambitions for 2018/19 Outcome 
Agreements prior to finalisation of the Scottish Funding Council’s (SFC) associated guidance 
for colleges and universities. 
 
2. This follows discussions in recent months with the SFC on those areas where I expect 
to see a particular focus in the forthcoming guidance, including the need to set more 
ambitious targets; to engage external stakeholders as appropriate; to drive desired 
behaviours through a more dynamic allocation of places and funding; and to improve 
transparency, accountability and drive improvement through the publication of institutional 
level performance information.  
 
Strategic Priorities 
 
3. In my Letter of Guidance of 31 March this year, I set out my strategic priorities for the 
Government’s investment in the further and higher education sectors and I emphasised the 
need for the SFC to maximise the contribution that your investment makes in achieving the 
Scottish Government’s priorities.   
 
4. The strategic priorities I set out in that letter remain unchanged, and the SFC’s 
Outcome Agreement Guidance should be robustly tested against that those priorities and my 
request for a clear line of sight between your investment in colleges and universities and 
their contribution to the delivery of our national priorities. 
 
5. As the Strategic Board is established as part of the Enterprise and Skills Review, I 
shall also look to the SFC to align with the specific priorities identified by the Board and its 
new governance structures as they emerge. 
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Programme for Government 
 
6. As further context, the Programme for Government, published earlier this month, 
recognises the significant contribution made by the further and higher education sectors to 
our inclusive economic growth agenda.  It also acknowledges the need to build on this 
success and sets out Government’s key related activities in 2017-181.  
 
Focus of Government Investment  
 
7. I also want to take this opportunity to restate that colleges are not required to prioritise 
full-time provision for 16-24s but rather should be responsive to the current needs of learners 
and the economy.  This must include access to opportunities for part-time learners, learners 
over the age of 24 and those returning to learning for up-skilling and re-skilling.   
 
Intensification of the Outcome Agreement process 
 
8. Outcome Agreements (OAs) are key to ensuring that colleges and universities have a 
clear understanding of Government priorities and keep those to the fore as they deploy 
public funding to allow local, regional and national skills needs to be met.  They should also 
set ambitious targets to drive improvement and create a robust basis for assessing the 
impact of investment.  
 
9. As we have discussed, I look to the SFC to continue to develop and improve use of 
OAs to achieve our desired outcomes for learners, for skills development and ultimately for 
inclusive economic growth in Scotland.  I welcome your plans to develop more ambitious 
targets for key priorities; to secure greater support and commitment to OAs in institutions, 
especially from staff and student representative organisations; and consistent with this 
intensification of OAs, to develop similarly robust reports on performance.   
 
10. I would encourage you to consider other measures as a means of leveraging better 
outcomes for learners: for example more extensive external engagement in the OA process 
including with local authorities and employers; the publication of college and university and 
college level performance data; and the use of financial incentives and clawback 
arrangements where that might be appropriate. 
 
Key Policy Areas 
 
11. I see this intensification of OAs as being particularly relevant in driving improvement in 
the following priorities. 
 
Widening Access  
 
12. In my statement to Parliament on 30 May 2017, I made clear my expectations for 
progress in the coming year to drive forward implementation of the recommendations from 
the Commission on Widening Access (CoWA).  These included the specific expectation for 
SFC to ensure that the access targets being set through the OA process are sufficient to 
enable delivery of the targets in Recommendation 32, including at institution and national 
level and for full-time first degree entrants.  And within this to: 
 

                                            
1 A Nation with Ambition: The Government’s Programme for Scotland 2017-18 (ISBN: 9781788511919) 
http://www.gov.scot/Publications/2017/09/8468 
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 Monitor delivery by institutions and identify where targets are not met or where it feels 
they are not being set at a sufficiently challenging level; 

 Improve transparency by setting out in their OA, a clear plan for how they will achieve 
their ambitions and for detailing their progress. 

 
13. In addition, there are further areas where the Commission identified OAs as a means 
to monitor and drive progress with implementation including at Recommendations 9 and 11.  
In respect of 9, this recommends that the SFC, alongside universities and colleges, closely 
monitors the expansion of articulation to ensure it continues to support disadvantaged 
learners to progress to degree level study.  Where this is not achieved my expectation is, in 
line with the recommendation, that a proportion of articulation places will be prioritised for 
disadvantaged learners.  
 
14. To ensure progress at pace the 2018-19 OA guidance should clearly incorporate 
these processes.  Furthermore, the guidance should also initiate the work required to deliver 
on other areas still under development, for example in respect of Recommendation 11 in 
order to ensure the readiness of the SFC to monitor the impact of access thresholds and 
contextual admissions.  The recommendations of the Commission have been accepted in full 
and and the SFC have a key role in ensuring delivery of the recommendations at pace.  This 
should be clearly reflected across the 2018/19 OA guidance as a whole. 
 
University Retention and Outcomes for Disadvantaged Learners 
 
15. At the first meeting of the Access Delivery Group I set out the Government’s ambition 
that our work on access will go beyond entry to higher education to include improved 
retention, qualifications and outcomes for students from disadvantaged backgrounds.  I 
expect these areas to be reflected in the OA guidance and national measures going forward. 
 
College Retention and Attainment 
 
16. The national college improvement programme has now been launched with the aim of 
improving retention and raising attainment in colleges over the next two academic years, 
with five colleges forming an improvement team for the initial phase.  By building a deeper 
understanding of the system, its impact and its users, and combining this with learning from 
testing and data, colleges will be able to bring about significant local improvements.  As the 
project develops I expect all colleges to focus on ensuring the learning insights from local 
experience are extended across the sector, resulting in a nationally improving picture for 
retention and attainment.   
 
Enterprise & Skills Review - Skills Alignment 
 
17. We recognise there is a need for our investment in enterprise and skills to help create 
a workforce which can compete effectively in an increasingly competitive global economy.  
The importance of industry leadership in determining current and future skills needs cannot 
be overstated.  This must be a system wide approach.  We look to SFC to continue to work 
closely with Skills Development Scotland and other relevant bodies on skills planning and 
development, harnessing the energies of industry leaders in transforming our approach.   
 
18. In all of the above, we recognise the substantial work SFC has already undertaken in 
building a coherent approach to skills development that aims to improve the alignment of 
education and training provision to the needs of industry and the economy.  We ask that you 
continue to work with partners to embed an improved skills planning model that will ensure 
investment in the right skills at the right time for Scotland.  Specifically in relation to OAs, I 
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expect SFC to work to deliver integrated processes for progressing institutional Outcome 
Agreements, along with co-ordinated and robust monitoring and performance management. 
 
STEM 
 
19. Increased participation in Science, Technology, Engineering and Mathematics (STEM) 
subjects at colleges and higher education institutions is a high priority for the Scottish 
Government and our efforts around this will be outlined in detail in the forthcoming STEM 
Strategy for Education, Training and Lifelong Learning.  In order that more people are able to 
access high quality employment in future and enhance Scotland’s existing reputation for 
innovation, we need a higher level of uptake in STEM study and research as well as to 
promote increased diversity and equity in participation, attainment and outcomes in STEM 
study.  We need to ensure that people have the correct skills to mould and negotiate the 
future labour market to help support and sustain economic growth in Scotland. 
 
20. I wish to see the Scottish Funding Council, through the Outcome Agreement process, 
promote the uptake and benefit of STEM learning in Scotland’s colleges and universities. 
The SFC should seek to enable colleges and universities to work with partners across the 
learning system to support promotion of STEM education from early years through schools 
at primary and secondary level.  In addition, SFC should work with colleges and universities 
to engage with business and industry in localities and regions to ensure that the right 
education and training for future workforce requirements is delivered.  Finally, it is important 
that the outcome agreement dialogue can deliver college and university learning activity that 
can inspire people of all ages to study STEM and to consider employment in STEM-related 
areas. 
 
21. I want to see progress evidenced at both the sector level and in the context of current 
performance demonstrated by individual institutions. 
 
Innovation 
 
22. Driving up levels of business innovation in Scotland is a key aspiration of this 
Government.  Both universities and colleges have a key role to play in this.  I expect the SFC 
to continue to work in partnership with the sectors, Enterprise bodies and others, and to use 
OAs to agree with the sectors how the Universities Innovation Fund (UIF) and the new 
College Innovation Fund (CIF) will deliver systemic change and drive up levels of business 
innovation in support of the Enterprise & Skills Review and the Can Do Innovation Action 
Plan for Scotland. 
 
Gender Balance  
 
23. The Gender Representation on Public Boards (Scotland) Bill was introduced to the 
Scottish Parliament in June 2017, with Stage 1 due to be completed by early December.  
The Bill sets a ‘gender representation objective’ that public boards have a 50:50 gender 
balance by 2022.  However, I wish to see much more rapid progress made by our further and 
higher education institutions in addressing imbalances in gender representation in senior 
ranks and on Boards and Courts.  It is important that these institutions reflect the wide 
diversity within Scotland’s society and the student population that they serve.  The 
institutions should highlight how they are proactively promoting gender balance on their 
Boards and all activity towards achieving these outcomes through a regional gender action 
plan.   
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24. SFC should identify those institutions where significant imbalance remains and work 
with them to ensure that a robust plan is in place to address this as quickly as possible. 
 
25. I expect progress against this ambition to be a key element of Outcome Agreement 
discussions and to be reported clearly at institutional level as part of that process. 
 
Employability 
 
26. The Scottish Government remains committed to improving employment outcomes for 
young people and is taking forward a range of initiatives for support aimed at addressing 
youth unemployment, and, in particular, support for young people with barriers to work, 
through programmes such as the Employability Fund, Community Jobs Scotland and 
Scotland’s Employer Recruitment Incentive. 
 
27. SFC should continue to work with SDS and other partners to help deliver the Scottish 
Government’s priorities on employment outcomes and help to provide a range of options to 
support young people. 
 
Developing the Young Workforce 
 
28. Continued progress with the Government’s youth employment strategy, Developing 
the Young Workforce, requires an agreed, national level of ambition from the college sector 
in growing senior phase vocational pathways, and close working with partners on planning 
and delivery.  I expect the SFC to reflect on how the OA process can be used to achieve and 
manage performance in relation to this, taking account of regional variations, the contribution 
of different partners and the need for agreed approaches on curriculum planning and 
timetabling. 
 
Apprenticeships 
 
29. I recognise the key role of the college and university sectors in supporting the Scottish 
Government’s ambitions to grow, enhance and widen the Scottish Apprenticeship family.  
The SFC should continue to work closely with Skills Development Scotland to maximise 
opportunities to build and strengthen pathways into and across the Apprenticeship 
programmes, particularly in key sectors such as STEM, digital skills and early years 
workforce expansion.  There is an expectation there will be increased emphasis placed on 
the quality of provision on offer. 
 
Flexible Workforce Development Fund 
 
30. I note the SFC is to support distribution and monitoring of funding to colleges on 
behalf of Scottish Government for the Flexible Workforce Development Fund (FWDF) pilot in 
2017-18.  It is recognised that much work that goes on in the college sector is closely aligned 
with the needs of both employers and local and regional economies.  Scottish Government 
believes that this new fund can drive that alignment further still, with a focus on addressing 
skills gaps of those in the workplace and increasing the productivity of levy-paying 
employers.  
 
31. As 2017-18 is the first year of delivery for the FWDF, it is important that an enhanced 
evidence base is developed.  To this end I expect SFC to provide Scottish Government with 
regular progress updates and to work with officials to put in place an independent evaluation 
of the fund.  This will ensure we capture the successes and areas for further development of 
the pilot model. 
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Conclusion 
 
32. The intensification of Outcome Agreements is central to achieving our ambitions for 
learners and for inclusive economic growth, as well as enabling the SFC and the Scottish 
Government to evidence the impact of public investment.  For this reason, I wish to remain 
close to the development of this work and its early outputs, and would ask that you engage 
with my officials to support this as appropriate.  I would also welcome regular reports on 
Outcome Agreements at our Ministerial liaison meetings. 
 
Yours sincerely, 

 
 
SHIRLEY-ANNE SOMERVILLE 



 
 
 
 
 
Our ref: 248282479 
 
25 October 2017 
 
 
By email 
To Principals/Directors of Colleges and Universities  
 
 
Dear Principal/Director 
 
1. I am writing to you prior to the publication of our Outcome Agreement guidance 
and associated processes for AY 2018-19 to highlight some key changes in our 
expectation and to invite you to a meeting to discuss these changes.  

2. The Letter of Guidance to SFC1 (March 2017) from the Minister of Further 
Education, Higher Education, and Science acknowledges the progress made to date in 
the introduction and development of Outcome Agreements; and it sets out the 
Minister’s expectation of an ‘intensification’ of the process. The Minister also sent a 
further letter on 18 October 2 confirming her expectations for the next set of outcome 
agreements.  

3. SFC will host a meeting for the principals of colleges and universities on 
8 November on how intensification will affect outcome agreements. Ms Somerville 
will attend to discuss the Government’s aspirations. I will also attend along with SFC’s 
chair, Mike Cantlay. We will send further details once a venue is confirmed, but the 
meeting will be between 9.30 and 11.30 and will be in the central belt. As the changes 
to the expectations of outcome agreements are significant and the process of 
discussing the 2018-19 agreements is imminent, it is important that all colleges and 
universities are represented at the meeting. 

4. SFC has discussed with the Minister how best to give effect to intensification. 
The fundamental principle is that we expect a clearer line of sight through outcome 
agreements to the delivery of national priorities, and the Government’s ambitions for 
inclusive economic growth. 

                                                  
1 http://www.sfc.ac.uk/web/FILES/AboutUs/SFC_Letter_of_Guidance_2017-18.pdf 
 
2 http://www.sfc.ac.uk/about-sfc/letter-guidance/letter-guidance.aspx  

http://www.sfc.ac.uk/web/FILES/AboutUs/SFC_Letter_of_Guidance_2017-18.pdf
http://www.sfc.ac.uk/about-sfc/letter-guidance/letter-guidance.aspx


5. The Minister also identifies in her letter priority themes, among them widening 
access to university for young people from Scotland’s most deprived communities; 
articulation from college to university; improvements in attainment and retention; 
tackling gender imbalance, both among learners, and in institutions; and embedding 
and accelerating progress on the Government’s youth employment strategy 
(Developing the Young Workforce).  

6. Consistent with the Minister’s expectations, and – more specifically – with her 
recent letter to our Chair confirming how she sees intensification becoming 
manifest(October 2017), our guidance requires: 

• more ambitious and challenging targets in 2018-19, including a focus on 
improving retention, attainment, and outcomes;  

• more rapid progress on tackling gender imbalances in institutions’ senior ranks, 
on their Boards and Courts: we shall work with those institutions where 
significant imbalances remain on a plan to address them; 

• a greater focus on building purposeful relationships (and providing evidence of 
engagement) with external stakeholders, such as local authorities in relation to 
Developing the Young Workforce and demonstrating that the plans in the 
outcome agreement meet their needs; and ensuring greater endorsement of 
Outcome Agreements from staff and student representatives within 
institutions; 

• further progress on delivering STEM provision, aligned with the Government’s 
forthcoming STEM Strategy for Education, Training and Lifelong Learning;  

• a continued, partnership-based, focus on delivering the commitments in the 
Government’s youth employment strategy, Developing the Young Workforce; 
with Scottish Government colleagues we shall shortly be convening a series of 
three regional events where, with colleges and local authority partners we will 
take stock of progress, and consider an appropriate level of ambition for 
growing senior phase pathways; 

• the continued prioritisation of action to deliver the recommendations from the 
Commission on Widening Access.  

7. In addition to these challenges to institutions, we shall also be developing our 
approach to the management and assessment of Outcome Agreements. For example, 
we shall: 

• where appropriate, consider how we use our funding to maximise the delivery 
of priorities;  



• continue to develop our public presentation of college- and university-level 
performance data to illustrate institutions’ success in delivering the 
commitments we have agreed with them. 

8. Outcome Agreement Managers will work with individual universities, colleges 
and regions to ensure a shared understanding of the implications of intensification 
and the SFC will engage with sector representative bodies to reinforce 
understanding. 

Yours sincerely 
 

 
John Kemp 
Interim Chief Executive 
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Animals in the Workplace Policy 

1.0  Policy 

1.1 This policy sets out West Highland College UHI’s approach to the bringing of 
animals onto the College premises. It identifies key guidance to ensure 
compliance with health and safety and disability discrimination legislation. 

1.2 Procedures and guidelines are available to support the implementation of this 
policy. 

2.0 Policy Statement 

2.1 There is no specific legislation relating to the keeping or bringing of pet 
animals into the workplace. However, West Highland College UHI recognises 
its responsibility under the Health and Safety at Work Act 1974 to provide a 
safe and healthy work environment for all staff, students, internal partners and 
visitors.  

2.2 Unauthorised animals are not permitted in any area within the workplace, 
including the parking area and grounds. 

2.3 West Highland College UHI is committed to allowing people with disabilities 
the use of a service animal on college grounds to facilitate their full
participation and equal access to the College’s activities and facilities. 

2.4 The College also recognises the difficulties for staff living in rural areas to 
access veterinary services for pets with minimal disruption to working hours. 

3.0  Scope 

3.1  This Policy shall apply to all staff, students, internal partners and visitors of 
West Highland College UHI. 

3.2  The commitment within this policy shall cover all areas of operation of West 
Highland College UHI. 

4.0  Definitions 
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4.1  "Service Animals" refers to animals (primarily dogs) used to guide or provide 
assistance to persons with disabilities in the activities of independent living. 

4.2 "Working Animals" refers to those animals engaged in authorised service to 
the College (e.g. search and rescue dogs giving demonstrations etc). 

5.0  Responsibilities 

5.1  The Finance and General Purposes Committee is responsible for agreeing the 
Policy and overseeing compliance with its principles. 

5.2  The Learning Centre Manager is responsible for the implementation of the 
policy within their designated premises. 

5.3 The Estates and Facilities Manager is responsible for the review of the policy, 
procedure and guidelines. 

6.0  Related Legislation 

6.1  Health and Safety at Work Act (1974) 

6.2  Disability Discrimination Act (1995) 

7.0  Review 

7.1  This policy will be reviewed every 3 years or earlier if required. 
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