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28 March 2018 at 4.30pm 
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Page 23 
    
10. Year ahead 2018-19 
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29. Minutes of meeting Chair 280318/29 
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Board of Management 
12 December 2017 

Fort William 
Unapproved Minute of the meeting 

 
Present: 

John Hutchison (chair), Gordon Bushnell, Carl Haberl (support staff representative member), 
Robert Kelly, Ann Lloyd, Christine Mackay, Lydia Rohmer, Hilary Stubbs, Lewis Sturrock 
(teaching staff representative member),  

In attendance: 
Fiona Grant (Assistant Principal), Sue Macfarlane (Vice-Principal), Louise Morgan (Student 
Engagement Officer, HISA), Andy Rogers, Holly Scrimgeour (President, HISA), Matt 
Simpkinson (Director of Finance), Claire Wylie (minutes). 

Apologies: 
Duncan Ferguson, Michael Foxley, Hayley Lewis, Lucy Petrovicova, Iain Turnbull. 

Congratulations: 
Lucy and her husband were congratulated on the recent birth of their son. 
 

There were no declarations of interest. 
 

1. Minutes of meeting of 4 October 2017 
These were approved as a correct record. 

 

2. Homologation of decision 
The Board homologated its decision to approve Gordon Bushnell 
transferring membership from the Audit Committee to the F&GP 
Committee. 

 

3. Matters Arising  
3.1 Risk register: it was noted that a session on risk appetite/risk 
management was still to be arranged. 

 

4. Consider and approve the statutory accounts for the financial year 
ending 31 July 2017 
The Director of Finance advised that there were no changes to the 
accounts since they had been seen and discussed at the Audit/F&GP 
Committee meetings of 29 November 2017. There were some new 
notes, a prior year comparison, and a third recommendation from the 
auditors (who wanted a cash forecast). He had still to incorporate some 
small adjustments following feedback from members. The Board 
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approved the accounts, recognising that there would be a couple of 
minor tweaks prior to final signature and submission to Companies 
House.  
For to next year, Matt intended to revise the format of the accounts 
including removing some of the historic information. 

AGM 
The Board adjourned for the AGM at this point. 

 

 

5. Any other business 
5.1 National Bargaining update 
The Principal reminded members that they had decided to shadow 
national bargaining so long as funding was made available, and this 
decision had been implemented at West Highland College UHI. However, 
there were very recent developments about which Lydia wished to advise 
the Board which may affect its earlier decision. 
At the time of the Board’s most recent discussion of the matter, the 
national negotiations over Terms and Conditions had not concluded. 
They had now done so. One of the most substantial elements of the new 
agreement was the increase in the number of days annual leave awarded 
to teaching staff (for example, unpromoted lecturers’ leave would rise 
from 41 days to 62, to take effect in January 2018), and there were other 
adjustments including to teaching loads and transfers to permanency. 
The funding received for national bargaining did not cover the costs of 
these changes. 
The second issue was around backdating the flat cash award to support 
staff. No funding had been provided by SFC to shadow this, however the 
college had implemented from August 17 from our own resources. The 
SFC and UHI appeared to be expecting colleges to backdate to 1 April, 
again with the funding for this coming from colleges’ own resources. 
There was also an expectation that a further two days’ leave for all 
support staff would be accommodated. 
The cost of implementation of these new terms and conditions was 
estimated to be around £12K for the support staff pay (April 17 – July 17) 
and £16.25K for the support staff holiday increase. This would entail the 
College running further into a deficit position. 
In discussions over the matter with UHI, it had indicated that it may fund 
the support staff backdating and annual leave changes; confirmation was 
awaited that this would indeed be the case. The Board approved the 
recommendation to accept this support, so long as there were no 
conditions attached. 
The Principal was still discussing the new teaching staff terms with UHI 
and SFC, and would be seeking funding to support their implementation. 
Further clarity was needed on this, before she or the Board could make 
any decision on whether to continue to shadow NB incorporating these 
terms and conditions, or whether to transition to them more slowly, or 
other alternative. The Principal agreed to prepare a paper detailing the 
information that had been given to the Board verbally during this item.  

  

Principal to 
write 
retrospective 
paper 
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6. Collaboration within UHI partnership 
The Board had met in the afternoon to discuss this matter in more depth. 
Its conclusion was that it wished to retain its strategic aim of ‘the right 
learning in the right place’, in the interests of its staff, students and 
stakeholders. The executive team was empowered to explore what 
possibilities there might be for working closely with other west coast 
colleges in particular, which initial work to be concluded by the end of 
February. It was noted that these discussions would be in no way 
exclusive of any broader collaborative agenda. 
 

 
 

7. Risk register 
The risk and mitigation associated with the Principal’s dual role had been 
included in the register, and this was approved by the Board. 

 
 

8. HISA 
8.1 Annual impact report 
The HISA president presented her report, drawing attention to a few 
particular areas. She said that she was very happy with the support that 
regional officers were giving the organisation, and felt that this was of 
mutual benefit. Lucy herself had done a great job at the start of the year, 
and the number of class reps recruited in the College was probably the 
best, proportionally, in UHI. There was increasing involvement of students 
within the partnership in the business of HISA, including 60 students 
attending a regional council to agree HISA’s priorities for the year, the 46 
clubs and societies, the record number of nominations for HISA awards 
and nominations for elected office. For the future, Holly would ideally like 
to see every regional officer being supported by a full time member of 
staff as they were so critical to the success of HISA. Overall, Holly 
considered that HISA was doing well for such a young organisation. 
8.2 Local partnership agreement 
The student engagement officer for HISA, Louise, advised that this 
agreement was in development and would be finalised on Lucy’s return 
from maternity leave. Its three themes were: learning resources and 
learning environment; student mental health; improving class rep system 
and knowledge of/relationship with HISA. 
In response to an enquiry, Holly advised that they were working on how 
best to engage with students in remote centres. 

 
 

9. Report from Performance Review and Remuneration Committee   
The Committee had met earlier in the day and supported the proposal 
that: 
* the Vice Principal’s role be extended to Deputy Principal 
* the Director of Finance and Estates be appointed a Vice Principal 
An additional appointment had already been made to the Finance Office, 
thus freeing some time for Matt. Some of Sue’s duties had been 
relocated, thus giving her space for her new role.  
A small increase in pay would follow, from savings made from the 
Principal’s dual role. The details of this were left to her to arrange. 
These new arrangements were not specifically linked to the Principal’s 
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dual role and would remain in place until any future formal restructuring. 
The Board approved all of the above. 
The Chair, on behalf of the Board, expressed its unreserved appreciation 
for the work done by the executive leadership staff. 

10. Academic Board quarterly report to the Board 
The Vice Principal (Academic Affairs) presented a largely positive picture 
to the Board. 
The College had shifted slightly towards FE courses, which mitigated 
against the under-recruitment to HE. Retention had been very good, 
there was a decrease in complaints and student focus groups had given 
good feedback. Sue drew attention to the success of students as 
evidenced by the number of awards and commendations received. 
The Principal drew particular attention to the College’s successful 
engagement with the students, and also to the Centre for Recreation and 
Tourism Research which had been successful in getting involved in every 
project for which it applied. 
 

 
 

11. Education Scotland: evaluative report and enhancement plan 
update 

 
The Assistant Principal reported on a successful endorsement meeting 
which had been held with representatives from SFC and Education 
Scotland. The Report, Plan and gradings had been endorsed in full, with 
just a couple of minor amendments to wording. 

 

12. Policies 
12.1 NEW Dignity at Work (replacing Prevention of Bullying and 
Harassment) 
This policy was approved. 
In discussion, it was not clear whether this policy should apply to Board 
members, and what the implications would be in respect of other policies 
should this be the case. This matter would be further explored. 
12.2 REVIEW Staff Drug and Alcohol 
This was approved. 
12.3 Reschedule 
It was agreed that review of the following policies would be rescheduled: 
Recruitment and Selection to June 2018 
Staff Grievance to June 2018 
Staff Redundancy to June 2018 
Curriculum Development and Approval to April 2018 
 
12.4 Animals in the Workplace 
 The Board agreed that this policy could be withdrawn 
 

 
 
 
College 
Secretary to 
seek 
guidance 
published by 
CS and SG. 

13. Terms of Reference: minor revisions 
The Board approved the minor changes made to the Board ToR to 
accommodate the removal of the Board’s Education Committee (subject to 
change in titles of senior staff). 
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13A College Academic Board Terms of Reference 
This was provided to the Board for information, to provide confidence that 
matters pertaining to the replacement of the Education Committee of the 
Board, by a new College Academic Board, were in-hand. Sue advised that 
papers and invites would go out to Board members as and when 
appropriate. 

 

14. Governing bodies, equality and diversity 
The Board received this newly published handbook from the Equality 
Challenge Unit, and noted the summary of members’ role. 

 

15. Staff Governance Handbook 
This handbook was provided for information, to support members’ 
understanding of the relevant statement in the Code of Good Governance 
(C27). The Principal provided a note to explain how the College complied 
with the Code. 
Members were informed by Lydia that EIS (Educational Institute of 
Scotland) had formed a FELA (FE Lecturers’ Association) branch at the 
College and had further requested that it be recognised as the sole union 
for teaching staff in the College. However it had not constituted a formal 
request and Lydia had responded accordingly. In her response, she had 
invited a representative to attend the Staff Information and Consultative 
Group meeting in the following week. 

 

 
 
 

 

16. Committee membership 
The revised list of committee members and convenors was approved. 

 

17. Board development plan 
The plan was approved by the Board. The halting progress towards 
completion of the items was noted, though many items were close to 
conclusion.  

 
 

18. Annual calendar of standing items 
This would come to a future meeting.  

 
. 

19. Report from Audit Committee 
This was received and noted.  

. 

20. Approval of internal auditors 
Board members were content to approve the appointment of TIAA as 
the College’s internal auditors. 

 
 

21. Annual Audit Committee report to the Board  
The Board was content to accept the assurances provided in the Audit 
Committee report to the Board. 

 

22. Committee evaluations 
The proposed forms had been found acceptable by the Audit Committee 
and the Convenor of the F&GP, and were approved by the Board. They 
would be completed by the committees for the first time in spring 2018. 

 
. 
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23. Evaluation of internal and external auditors 
The Board approved the use of these forms, and the plan to evaluate the 
external auditors in spring 2018, and both sets of auditors in spring 2019.  

 
 
. 

24. Report from F&GP Committee 
This was received and noted. 

 
 

25. Management accounts to end October 2017  
The College had not recruited to target for HE (although the shortfall was 
less than originally advised), leading to a significant fall in revenue. 
Savings were currently being sought, although there was little slack left to 
trim. Although a deficit was now being forecast, the auditors had 
reviewed the accounts and confirmed that the College remained a going 
concern. 

 

26. Health and Safety report (first quarter) 
There had been a lower number of incidents than usual, which was 
gratifying although the College remained diligent. Several external 
licences had been successfully applied for recently, which provided 
another source of comfort.  
The new health and safety software (SHE), introduced as part of UHI 
collaboration, was still in the process of being rolled out. Robert, as the 
Health and Safety champion of the Board, found this acceptable and 
reported that he was satisfied with the safety culture in the College. 

 

 
. 

27. Estates Planning Group/CEST update 
CEST: The SFC had given largely positive feedback to the outline 
business case, and there was a possibility that it would support the 
project to RIBA stage 3. 
Sue was currently seeking strategic investment funding from UHI to 
support the development of computing and engineering curriculums. She 
was also presenting information on the full range of tertiary activity in the 
UHI to Liberty and other employers, and seeking their advice on their 
training needs. 
Mallaig: the final application was almost complete and ready for 
submission. 

 
 
. 

 
 
The Chair concluded the meeting by expressing his thanks to the staff present and to board 
members for their support over the year and gave his good wishes for Christmas and the New 
Year. 
 
Date of next meeting: 28 March 2018 at 4.30pm in Kinlochleven 
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Annual General Meeting 

12 December 2017  

Fort William  

Unapproved minute of the meeting 
Present 

John Hutchison (Chair), Gordon Bushnell, Carl Haberl, Robert Kelly, Ann Lloyd, Christine 
Mackay, Lydia Rohmer, Hilary Stubbs, Lewis Sturrock. 

Apologies 

Duncan Ferguson, Hayley Lewis, Lucy Petrovicova, Iain Turnbull 

In attendance 

Matt Simpkinson, Company Secretary, Claire Wylie, College Secretary.  

Observers 

Michael Foxley, Fiona Grant, Sue Macfarlane, Louise Morgan, Andy Rogers, Holly 
Scrimgeour 

 

It was noted that the Consent to Short Notice of General Meeting had been approved 
and signed by a sufficient number of directors.  

 ITEM 

1. Minutes of last AGM on 13 December 2016. 

The minutes were approved. 

2. Members are invited to receive the statutory end of year accounts 2016-17 (includes 
directors’ report and financial statement, statement of corporate governance and 
internal control, statement of the Board’s responsibilities, auditors’ report) 

The accounts were received. 

3. Reappointment of directors and office bearers 

Lucia Petrovicova was reappointed as the student representative director. 

Carl Haberl was reappointed as the support staff representative director. 
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Gordon Bushnell was reappointed as the Vice-Chair. 

4. Any Other Business 

None 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board 280318/04 
Subject Board membership and directorship 

Purpose of paper 

Board members are asked to approve the recommendation of the 
Search & Nominations Committee that Lisa McAndrew and Bill 
Mitchell be appointed as members and directors of the Board of 
West Highland College UHI. 
 
They are also asked to note that Deryck Nutley was a further 
successful candidate after the recent recruitment exercise, and 
the Committee will put him forward for membership and 
directorship at the next available opportunity. Until that point, he 
will be invited to attend Board meetings from June 2018 as a 
‘shadow’ member. 
 
The Board is asked to note the resignation of Iain Turnbull from 
the Board, on 23 January 2018. Carl Haberl, support staff 
member, will step down on 29 March 2018. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Choose an item. Further explain risk implications 
Date paper prepared 20/03/2018 
Date of meeting 28/06/2017 
Author CW 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
Search & Nominations Committee 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board 280318/5  
Subject Homologation of Bids from CRTR 

Purpose of paper 

The Centre for Recreation and Tourism Research proposed to 
submit two research bids, the deadline for which was the end of 
February. The Board had agreed that its approval would sought 
prior to submitting CRTR bids, but these current proposals fell 
outwith the committee and Board cycle. So Board members were 
asked to approval the bids by email. 
The relevant correspondence follows. 
The required number of responses were received from members, 
and all were in favour of the proposals. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☒ 
4. Risk management ☐ 
5. New opportunity/change ☒ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes Yes            As given in the cover sheet for the proposals 

Risk implications No Further explain risk implications 
Date paper prepared 15/03/2018 
Date of meeting 28/03/2018 
Author       
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
Describe here 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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From: Claire Wylie  
Sent: 12 February 2018 17:02 
To: John Hutchison (jch@abrach.com) <jch@abrach.com>; Lydia Rohmer 
<Lydia.Rohmer.whc@uhi.ac.uk>; HISA Depute WHC <hisa.whc@uhi.ac.uk>; Lewis Sturrock 
<lewis.sturrock.whc@uhi.ac.uk>; Carl Haberl <carl.haberl.whc@uhi.ac.uk>; 'Hilary Stubbs' 
<stubbs8765@gmail.com>; 'Christine MacKay' <ChristineMacKay@macphee.co.uk>; E LLOYD 
(lloyd.orrin@btinternet.com) <lloyd.orrin@btinternet.com>; 'ferguaros4@aol.com' 
<ferguaros4@aol.com>; 'Robert Kelly' <kelly.skye@btinternet.com>; gordonrowanlea@aol.com; 
'Hayley Lewis' <lewish998@gmail.com> 
Cc: Matt Simpkinson <matt.simpkinson.whc@uhi.ac.uk> 
Subject: Bids from CRTR - decision requested 
 
Dear all 
 
As you know, the Centre for Recreation and Tourism Research submits research project proposals to 
the Board for approval, following recommendation from the F&GP. 
 
There are a couple of bids which need approval now, as the deadline for their submission is the end 
of February, ie before the next round of meetings gets underway.  This being the case, it has been 
decided to seek approval via email direct from the Board. 
 
In the boxed text below, please see Matt’s comments on the proposals. Beneath that, you will see 
the Head of Centre’s request for approval. Finally, attached, you will find a covering paper detailing 
the proposals.  
 
Please let me know if you would be in support of both these proposals. I need 10 responses, the 
majority being in favour. 
 
Thanks for your help. 
Best wishes, 
Claire 
 
(1) 
 
Matt puts the bids in context: 
 
The CRTR team is tasked with winning project bids in order to finance the department. Many of 
these project come with a funding ratio below 100%, the two mentioned in the following paper are 
65% funded. This means that the college recovers 65% of costs involved plus receives a 15% 
overhead contribution. Steve and I manage these projects so that the centre financially breaks even, 
it is therefore important to have a pipeline of projects to cover the fixed (in the short-term) salary 
costs. Steve appraises the contribution of each project to the fixed costs and ensures that we have 
the right mix of projects running to cover the costs of operating the centre.  
 
The two projects here offer contributions of Euro128k and Euro118k respectively. This contribution 
is then supplemented by consulting works and other projects to cover the costs of the centre. 
 
I recommend that we proceed to apply for both of these projects to build the pipeline and ensure 
the ongoing viability of the centre. 
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(2) 
  
From: Steve Taylor  
Sent: 25 January 2018 10:14 
To: Matt Simpkinson <matt.simpkinson.whc@uhi.ac.uk> 
Cc: Lydia Rohmer <Lydia.Rohmer.whc@uhi.ac.uk>; Sara Bellshaw <sara.bellshaw.whc@uhi.ac.uk> 
Subject: F & GP Committee 
  
Hi Matt 
  
As discussed with Lydia the other day (and I just tried without success to call yourself), the centre 
has been recently invited to participate in two INTERREG projects.   
  
Mindful of a) the termination of SAINT in April and the need to have another major project in our 
portfolio, b) the fact that the application for a SAINT successor for which we sought a decision at the 
November F & GP is not going to go ahead, and c) the competition for applications being intense at 
this late stage of the EU funding programme, I am minded to participate in both of these 
applications in the knowledge that in reality only one, if we are lucky, will be approved.  The late 
development of both these applications, which have to submitted by Feb 28th, adds further fuel to 
the argument that not both will be successful. 
  
Given that I need to seek F & GP approval for participation and that the the committee doesn’t meet 
until way after the 28th Feb, could I ask you please to circulate the attached paper to committee 
members please and seek their written approval. 
  
If you have any questions on this please let me know what more you may need. 
  
Thanks 
  
Steve 
  
Dr Steve Taylor 
Head of Centre 
  
Centre for Recreation and Tourism Research 
West Highland College  
University of the Highlands and Islands 
Carmichael Way 
Fort William 
PH33 6FF 
Scotland 
  
07551 036942 
01397 874217 
Skype address: steve.taylor62 
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West Highland College UHI 
Paper: C i r c u l a t e d  t o  B o a r d  1 2 F e b 1 8  

 
Committee F&GP 
Subject Bid proposals from CRTR 

       Action requested Decision 
 

 
Brief summary of the paper 
(key points for meeting) 

Context 
 
For the November meeting of the F&GP Committee a 
request was made for approval for participation of the 
Centre for Recreation and Tourism Research as the 
lead partner in an application for a successor to its 
established flagship project: Slow Adventure in Northern 
Territories (SAINT).  Subsequent discussions with the 
funding body, and its lack of enthusiasm to support a 
‘follow-on’ project, have determined that such an 
application is not a viable option. 
 
The centre, however, has very recently been invited to 
join in two new project applications to the Northern 
Periphery and Arctic Programme, both due on 28th 
February 2018.  Due to the limited budget left in the 
NPA programme and its very competitive nature, it is 
considered highly unlikely that both of these applications 
will be successful.  However, to keep the centre’s 
options open it is felt to be prudent to participate in both 
applications, in the anticipation that one project will be 
successful. 
 
Appropriate regional partners/collaborators are being 
sought for each project. 
 
Project One: KICK (New kick-off for inclusive and 
vital countryside) 
 
KICK aims to explore the options for the revitalisation of 
community service provision in very rural areas by 
working with SMEs operating in fields such as tourism 
(who often only operate at anything like full capacity for 
a few months of the year) to fill gaps in public service 
provision or augment current provision.  The project will 
involve researching current provision and worldwide 
good practice and then trialling a number of pilot 
studies.   
 
The project will have 6-7 partners in five countries and 
will be led by Karelia University of Applied Sciences, 
Finland.  Other partners are proposed in Ireland, 
Sweden and Iceland.  It will have an overall budget of 
around €2 million and run for three years from Sept 
2018, subject to approval. 
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 Project Two: Story-tagging 
 
The project aims to increase the market reach of 
creative industry SMEs using story tagging.  In essence, 
locations will be tagged on an app with stories created 
by the business or consumer, which consumers can 
then access via the app to inform their own travel 
decisions. 
 
The aim of the project is the economic development of 
tourism businesses, and job creation, through 
increasing tourist number by creating attractive story-
tagged themed trails, such as slow adventure, textiles or 
arts and crafts. 
 
The project will have 6-7 partners in six countries and 
will be led by Robert Gordon University.  Other partners 
are proposed in Ireland, N. Ireland, Sweden, Finland 
and Iceland.  It will have an overall budget of around €2 
million and run for three years from Sept 2018, subject 
to approval. 
 

 
Resource implications 
(eg finance, training and 
development, communication & 
PR - If yes, please provide 
detail) 

Project One: KICK 
 
Approximate WHC Budget 
Staff Costs                                     €200,000 
Overhead (15% of staff costs)       €30,000 
Regional and International Travel  €38,000 
External Expertise                          €20,000 
Equipment                                      €2,000 
TOTAL                                           €290,000 
 
65% of the total costs will be recoverable from the 
NPA, so the overall financial exposure to the College 
will be €101,500.  However, the staff costs relate to the 
use of existing staff resources, with a 15% contribution 
to the College’s existing overheads.  The additional 
costs relate to travel, external expertise and equipment 
costs. 
 
In summary, the income to the College will be 65% of 
the staff and overhead costs (€149,500), while the cost 
to the College will be 35% of the travel, external 
expertise and equipment costs (€21,000).   
 
Therefore the contribution to CRTR’s budget will be 
€128,500 approximately over three years. 
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Project Two: Story-tagging 
 
Approximate WHC Budget 
Staff Costs                                     €180,000 
Overhead (15% of staff costs)       €27,000 
Regional and International Travel  €30,000 
External Expertise                          €20,000 
Equipment                                      €2,000 
TOTAL                                           €259,000 
 
65% of the total costs will be recoverable from the 
NPA, so the overall financial exposure to the College 
will be €90,650.  However, the staff costs relate to the 
use of existing staff resources, with a 15% contribution 
to the College’s existing overheads.  The additional 
costs relate to travel, external expertise and equipment 
costs. 
 
In summary, the income to the College will be 65% of 
the staff and overhead costs (€134,550), while the cost 
to the College will be 35% of the travel, external 
expertise and equipment costs (€18,200).  
 
Therefore the contribution to CRTR’s budget will be 
€116,350 approximately over three years. 
 

 
Risk implications 
(If yes, please provide detail) 

 
Aside from the risk of the project not being approved, 
the risk implications relate to the recovery of the funding 
from the NPA and the timelag associated with this.  

 

Date paper prepared 25.01.18 
 

Date of meeting 
 

Response by 22 February 2018 

 
Author 

 

Steve Taylor/Matt Simpkinson 

Link with strategy 
Please highlight how the paper 
links to, or assists with: 

 
• Curriculum 
• Quality 
• Estates 
• HR 
• Risk management 
• strategic plan/enabler 
• other activity (eg new 

opportunity) – please provide 
further information. 

 
The project will help deliver UHI and WHC strategic 
objectives for research activity. 

 
Equality and diversity 

N/A 

Status (eg confidential)  

No 
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Freedom of Information 
Can this paper be included in 
“open” business? * 

 
Yes 

 
Consultation 
How has consultation been 
carried out? (eg who, when, 
result) 

 
Informal discussions have taken place with Lydia 
Rohmer and Matt Simpkinson. 

* If a paper should not be included within “open” business, please highlight below the 
reason. 

 
Its disclosure would substantially 
prejudice a programme of 
research 

 Its disclosure would substantially 
prejudice the effective conduct 
of public affairs 

 

Its disclosure would substantially 
prejudice the commercial 
interests of any person or 
organisation 

 Its disclosure would constitute a 
breach of confidence actionable 
in court 

 

Its disclosure would constitute a 
breach of the Data Protection Act 

 Other (please give further 
details) 

 

 

For how long must the paper be withheld…… 

(express either as the time which needs to pass or a condition which needs to be met.) 

Further guidance on application of the exclusions from Freedom of Information 
legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.as 
p and http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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From: Claire Wylie  
Sent: 23 February 2018 10:39 
To: Matt Simpkinson <matt.simpkinson.whc@uhi.ac.uk> 
Cc: John Hutchison (jch@abrach.com) <jch@abrach.com> 
Subject: FW: Bids from CRTR - decision requested 
 
Hi Matt 
 
Ten responses received to this (so minimum threshold of 80% reached); all were in favour of the 
proposals. 
 
Regards, 
Claire 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

280318/09 
Subject Strategic Dialogue Meeting with SFC: Reflections 

Purpose of paper 

The paper provides a summary of the recent strategic dialogue 
meeting (SDM) held with the Scottish Funding Council on 16 
February 2018. The summary reflects the notes received by SFC 
from this meeting.  

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
SFC holds an SDM every two years with each college in 
Scotland. In the Highlands and Islands region, there is also an 
additional SDM with UHI as the regional strategic body. The 
purpose of the SDM is twofold: for SFC to engaged directly with 
the college, including ascertaining how the college responds to 
the current strategic drivers for the college sector; and for the 
college to be able to raise issues as well as opportunities and 
challenges impacting on the college’s strategic development. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications 

Yes  Positive positioning with the Scottish Funding Council as the 
main funder of the college’s income streams is vital to secure 
public funding for growth and special projects such as Capital 
projects. 

Date paper prepared 21/03/2018 
Date of meeting 28/03/2018 
Author Lydia Rohmer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
Describe here 
 
Preparation for this SDM, including preparation of discussion 
papers, was carried out in close consultation with and input from 
the Executive Leadership Team 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Strategic Dialogue Meeting (SDM) with Scottish Funding Council and West Highland 
College UHI on 16 February 2018 – Reflections 

Purpose of the SDM meetings? 

SFC holds an SDM every two years with each college in Scotland. In the Highlands and 
Islands region, there is also an additional SDM with UHI as the regional strategic body. The 
purpose of the SDM is twofold: for SFC to engage directly with the college, including 
ascertaining how the college responds to the current strategic drivers for the college sector; 
and for the college to be able to raise issues as well as opportunities and challenges 
impacting on the college’s strategic development directly with the SFC. 

Who attends? 

Due to the regional governance structure for Further Education, UHI as the regional 
strategic body is invited to participate in the college SDM, via representation of UHI’s 
executive (in this case the Principal/Vice Chancellor Professor Clive Mulholland) and FE 
Regional Board (Chair, Dr Michael Foxley). WHC were represented similarly at Board and 
executive levels through Chair, Vice chair, Principal, Vice Principal and Director of Finance. 
SFC’s delegation is led by a member of SFC’s Council (governing body) and SFC executives 
(details, see Appendix 1). 

How is the meeting agenda developed? 

The SDM process usually consist of a meeting of non-executive and executives, focusing on 
three discussion topics, followed by SFC meeting independently with groups of staff and 
students representing the structure and geographic distribution of the college’s activity. In 
this particular instance, SFC requested to discuss the topic ‘Governance and Financial 
Health’ – key issues for the college sector at present. Given the current change context 
within UHI which presents an ongoing tension between the regional and local domains, 
WHC ELT agreed that the focus for the remaining two discussion topics should focus on  

a) a demonstration of the strategic relevance, value and economic impact of the college in 
the West Highlands and  

b) a demonstration how we use strategic partnership working and regional collaboration to 
maximise this local impact in the West Highlands 

Each of the three topics were supported by a discussion paper circulated in advance of the 
meeting, with SFC leading dialogue on the basis of these. In addition, we provided a context 
paper on the college. All four papers are available to Board members for background 
reading (separately circulated to Board papers) 

Reflections on the meeting 

The meeting was very positive, as the SFC meeting minutes attached in Appendix 1 attest. 
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There was an open and constructive dialogue which allowed the college to demonstrate 
how it has developed since its inception, how it is meeting its own strategic plan; how this 
aligns with Scottish Government’s economic strategy of inclusive growth, innovation, and 
how SFC’s investment in creation and growth of the college is impacting on the individuals, 
communities and businesses in the West Highlands in a positive and significant way, not 
least through its high performance for individual learners attainment and support.  

We were able to discuss the current economic development in Lochaber, and re-affirm the 
requirement for investment in the Centre for Science and Technology (CEST), to support the 
skills and workforce requirements of this transformational growth in this area and more 
widely for the West Highlands, as well as to ensure the college can fully contribute to the 
Scottish Government’s STEM and DYW strategies.  

We were able to discuss how we work in partnership with communities and employers at all 
stages of our planning, and how we work with UHI to ensure regional expertise adds value 
to local opportunity. 

We were also able to discuss the challenges of increase to the staff cost base through 
national bargaining and the college’s special requirements in this context. Finally, we were 
able to discuss the concerns that an asymmetric development of UHI may bring for the 
college. 

SFC’s feedback from its own meetings held with staff and students confirmed the issues 
which had been raised in the main discussion forum, but SFC confirmed that staff were ‘a 
huge credit to the college’, that they were realistic regarding national bargaining and its 
implications and that they were committed to delivering equitable student experience 
across all centre locations; they confirmed that staff had a culture of dealing and working 
around any problems well, including technological challenges of our network. Students 
likewise gave very positive feedback, indicating high level and quality of support, the 
college’s excellent reputation and engagement with employers as well as rootedness in the 
community as relevant to them; they also confirmed that their identity was with the college, 
before local centre or university, with locality, place and community important factors to 
their student experience. 

What happens next? 

There is no direct action resulting from the SDM meetings. SFC will report to their Council 
on this SDM (as well as others held within the cycle), and key themes emerging. Notes of the 
meeting are shared with the college and UHI. However, a positive SDM is vital in positioning 
the college for more specific dialogues and funding requests, including the CEST project 
which is going into a key phase for securing public funding in the next six months.   
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APPENDIX 1 – SFC MEETING NOTES 

 

West Highland College UHI Strategic Dialogue Meeting: 16 February 2018 

SFC team:  
Veena O’Halloran (SFC Council), Martin Fairbairn (Chief Operating Officer),  
Sharon Drysdale (Assistant Director/Regional Outcome Agreement Manager 
 
West Highland College UHI:  
John Hutchison (Chair), Gordon Bushnell (Vice Chair), Lydia Rohmer (Principal and Chief 
Executive), Sue MacFarlane (Vice Principal Academic), Matt Simpkinson (Director of Finance) 
 
UHI:  
Prof Clive Mulholland (Principal/Vice Chancellor), Dr Michael Foxley (Chair, FERB) 
 
Summary/overview 
This SDM was a very positive engagement between the College and SFC. 
 
The main challenges outlined by the College centre around the remote and rural area in 
which the college operates; the critical element of adequate rural and remoteness funding; 
the challenges that national pay bargaining places on the college in terms of cost base and 
culture; in addition the college requires capital funding to develop the CEST and grow the 
STEM curriculum and meet the needs of local employers and growth in the region.   
 
Both the student and staff sessions were very positive with staff and students highlighting 
the benefits of working and studying in West Highland College. 
 

Discussion topics: 
• Governance and financial health. 
• The College’s role in delivering the Scottish Government’s strategic priorities for the 

economy, education and skills in the West Highlands – Challenges and Opportunities. 
• Using strategic partnership working and regional collaboration to maximise local 

impact in the West Highlands – Challenges and opportunities 
 
Main Challenges 
 

• Difficulty of managing cost base under NPB. 
• Cultural tension due to changes to academic terms and conditions under NPB – 

potential erosion of one team culture. 
• Lack of estate to accommodate new STEM curriculum. 
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Key points emerging from discussions 

Discussion 1: Governance and Financial Health. 
 
Governance 
 

• The College completed a governance review prior to the full governance external 
effectiveness review which informed the development of the Board development 
plan. 

• The Board is currently recruiting for two new members – targeted females who can 
bring skills to College. At present the gender split on the Board is 50/50. 

• The Board is to conduct a skills audit over the next few months to enable them to 
recruit the right skills background commensurate with the strategic plan.   

• The Board are cognisant of the fact that the executive are responsible for the 
operational leadership and management and the Boards role is to provide support 
and challenge. 

• The Board meets throughout the region in individual centres.  Each centre has 
community engagement group lead by learning centre Managers who advise and 
attend ‘meet the board’ events.   

• The Board are aware that there is no alternative College in region – therefore if the 
college fails there is no alternative for local students and employers. 

Financial Health 

• The College is non-incorporated under 2005 Act and operates in an extremely 
challenging environment.  Around 65% of the college’s funding is from SFC.   

• The college delivers “right learning in right place” but this is costly in a remote and 
rural environment.  The Network learning model of delivery in FE is unique in the 
sector and essential to deliver efficiently.   

• Rural inequality is also an issue in the funding model – SIMD is not appropriate for 
rural economies. 

• There is no rurality funding for HE activity despite recognition that there is a greater 
cost to deliver in remote and rural settings – the college and university would 
welcome a discussion on this topic.   

• Difficult to set budgets as dependent on viability of courses – requires the college to 
be flexible and innovative in delivery. The college operates with a large number of 
Part Time staff to meet diverse range of curriculum. 

• The effect of National Pay Bargaining is a challenge for the college.  As a non-
incorporated college the college has not signed up to National Bargaining but has 
committed to shadowing the outcomes subject to sufficient funding. 

• The risks to financial sustainability centre on the challenge and effect that NPB and 
uncertainty over future sectoral funding has on control of cost base. 

• For WHC NPB means a 45% pay increase and 22 days increase in annual leave to 
academic staff in WHC.  This has a detrimental effect on the ‘one team’ approach in 
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college, which is based on a student support model involving both teaching and 
support staff in equal measure. 

• WHC have observer status in the employer organisation; this makes it difficult for 
their voice to be heard.  If the political will is that small colleges have a role to play 
there must be consideration and political will to get argument across. 

 
Discussion 2: Colleges role in delivering SG strategic priorities for economy, education, and 
skills in West Highlands – Challenges and Opportunities 
 

• The College is a small organisation with the ethos that every member of staff is 
valued and has a place to play in the organisation and in meeting the needs of 
learners.  

• Delivery is through a blended learning approach in both FE and HE with supported 
learning and employability skills embedded in every curriculum area.  Industry 
specialists are employed in a number of curriculum areas to ensure the currency of 
delivery and curriculum. 

• The college works closely with all nine secondary schools in the West Highland area 
to promote and deliver school-college partnership programmes. The programmes 
are very successful with PI’s showing high progression and destination rates.   

• The college also works closely with the DYW West Highland group to provide an 
input from local employers. 

• Network delivery of Highers and Foundation Apprenticeships to meet local need is a 
unique model of delivery in the sector. 

• Curriculum review and planning is on a three year cycle and is informed by local and 
economic needs, links with employers. 

• The Business Enterprise Solutions Training (BEST) department in the college 
supports the local and regional workforce through a range of training initiatives.  
The department delivers training through the Flexible Workforce Development Fund 
for local levy paying employers. 

• The School of Adventure Studies (SOAS) attracts students from out with the local 
area to Fort William and Skye – many of whom remain in the region and add value 
to the local economy as graduate employees or through business start-ups. 

• HIE are conducting a study on the impact of Adventure Tourism on the economy of 
the region.  
 

 
Discussion 3: Using strategic partnerships working and regional collaboration to maximise 
local impact in the West Highlands – Challenges and Opportunities. 
 

• Expansion of businesses and new businesses coming into the area will lead to growth 
in population and requirement for new skills.  Marine Harvest will double capacity; 
Liberty projected increase of up to 1000 direct and 800 indirect new jobs phased 
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over the next 3-5 years; BSW increase in numbers; New hospital development – all of 
which will require new pipeline of skilled staff. 

• The regional population is expected to grow and there is a local masterplan in place 
for growth in Fort William.  The college is working with Liberty to see how they can 
attract and keep workers and families in area through Education – FE – HE – Uni. 

• The college plans to expand STEM provision over the next two years to 
accommodate local growth and the requirement for new skills in engineering, 
construction, computing, digital and health care.  The plan for the development of 
the Centre for Science and Technology (CEST) will also enable local provision of 
Modern Apprenticeships and increase HE provision. 

• The new hospital development will provide a sub region base for the School of 
Health, social care and life sciences and provide opportunities to increase 
specialisms in mountain medicine, rural and digital health, and access to allied health 
disciplines, sports medicine and specialist CPD. 

• UHI and Partnership working – College could not have progressed without link to 
UHI.  Lot of Regional planning in place.  The college is working with West Colleagues 
– Argyll, SAMs, SMO and Lews Castle to look at greater collaboration.  The Colleges 
met on 7 February 2018 to produce an action plan for this collaboration.   

• The college has good links with local CPP’s – better in Lochaber than Wester Ross.   

 
Staff session – Martin Fairbairn 
 
Area of strength at WHC 
 

• Research – most research is applied rather than pure academic.  Researchers   work 
with local businesses and are immersed in locality - key to research. 

• Adventure studies – run courses in natural environment of the West Highland 
Region.  The curriculum brings students into area - less than 20% of students on the 
course are local. On graduation a number of students stay in area and add value to 
economy. 

• Change in student demographics.  Gairloch – used to be older learners but now 
young learners straight from school.  Not everyone ready or able to leave home.   

• Portfolio of network courses in schools – Highland council portfolio in e-portfolio.  
Delivery through Google Hangouts accessed by Pupils on individually assigned 
Google Chrome books.   

• Increase in student numbers from schools - 63 Psychology (Higher) students 
networked this year 

• Working with partners in employer engagement  
 
Challenges 
 

• Challenge of keeping students motivated through learning in v small numbers  
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• Connectivity challenges – costly method of delivery and requires upgrading and 
maintenance.   

• What is the vision of what is to be delivered in 5 years – difficult to determine. 
• Support for learning and equitable experience – how do they feel part of the 

college? 
• No FT centre managers 
• Marking workload across the spectrum of delivery – access to degree. 
• Funding challenges – remote and rural delivery requires greater resource. 

 
 
 
Student Session – Sharon Drysdale  
 
Strengths 
 

• Support from lecturers and staff is valued. 
• Knowledge and expertise of lecturing staff – current with industry standards. 
• Students in Mallaig were happy with their course and valued the support of staff. 
• Additional courses added to curriculum to increase employment opportunities – e.g. 

Scottish Governing Body awards in performance coaching.  
• Accommodation – Halls are valuable in enabling students to socialise. 
• Sense of community – Students see themselves as a WHC college student rather 

than University.   

Challenges 
 

• Halls – expensive but good quality and valuable for socialising.    
• VC Facilities can be haphazard – students have missed a number of lectures.  
• Difficulty in getting to know students from other curriculum areas as there is no 

student social space other than the Café (in Fort William).  
• Adventure Performance and Coaching - Sport science   Lab facilities required. 
• Mallaig – level 6 courses would like more practical time on boat.   
• Outdoor students – would like the use of a minibus to enable them to compete in 

competitions.   
• Sense of community – Students see themselves as a college student first and 

foremost.   
• Availability of resources – research papers and library books. 
• Difficulty of finding accommodation – especially in Skye. 
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West Highland College UHI Cover Paper 
Committee/Group Name Board 
Subject Curriculum Plan 2018/19              Bd280318/10.1 

Action requested 
(tick those that apply) 

For information only ☐

For discussion   ☒

For recommendation  ☐ 
For approval  ☐ 

Brief summary of paper 

The curriculum plan for 2018/19  has been approved by the 
College Management Group and the UHI Planning Partnership 
Forum. 

At FE, the plan reflects our continued support for DYW through 
the school-college partnership programme and the continued 
expansion of networked and online provision to ensure we are  
support access from all our schools.   

The curriculum continues to offer access and progression routes 
to HE and employment in all key economic areas for the area. 

There is sufficient activity to achieve both the core and ESIF 
funded targets achieved this year – 6864 core and 233 ESIF.  
Contingency plans area also in place against under-recruitment to 
these targets in order to mitigate risk. 

At HE, the curriculum plan reflects growth from the current year 
with the introduction of the 2nd year of the Adventure Education 
degree and a number of new HNC programmes, including a part-
time HNC Photography, HNC Textiles and HNC Digital Media and 
a range of part-time Professional Development Awards.    

The plans also include 3 HNCs to which we failed to recruit last 
year – Music, Computing and Business Administration. 

The under-recruitment to HE targets this year was as a result of 
larger than expected numbers of degree students failing exam 
resits and not being able to continue to their next level of study.  
We have interrogated exam board results and ensured better 
communictation of progress from programme teams and do not 
anticipate this level of non-continuation next year.  We have also 
given even more scrutiny to the forecast of first year degree 
students. 

The under-recruitment was also a result of failing to recruit 
sufficiently to a number of HNCs.  Whilst we believe there is  
evidence of sufficient demand for the planned new  programmes 
(including levels of interested existing school/non-advanced 
course students), there remains a degree of risk that we will not 
recruit sufficiently to those courses that did not run last year.  It 
should be noted, however, that the Music and Business 
Administration courses had run successfully in previous years and 
that there is evidence of demand for the Computing course from 
existing FE students and Higher Computing pupils. 
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The ability to put in place contingency provision at HE is less easy 
than at FE and, therefore, we are endeavouring to address the 
risk of under-recruitment to the HNCs by the following: 

• An increased focus on marketing and promotion of HNCs,
including dedicated open days.

• Establishing arrangements with UHI colleges in the west
for hosting arrangements/collaborative delivery for courses
at risk in order.

• Offering students places on complementary programmes if
their first choice does not run eg computing and/or digital
media.

• Combining FE and HE level courses where possible
(model used with Music this year).

• Promoting part-time study in with full-time programmes.

The financial impact of under-recruitment of HNC programmes 
can be mitigated against to some extent as we are more able to 
match reduction in costs to reduction in income, however, failure 
to meet forecast targets does pose a risk to reputation within UHI. 

The financial impact of under-recruitment at degree level is higher 
as there is less ablity for the College to withdraw the course and 
effect cost savings.    

Resource implications 
Give details if yes 

Yes Need to ensure can resource necessary high level of 
marketing and promotion – to existing and potential students. 
Need to resource collaborative discussion and actions re potential 
collaboration with partners to address shortfalls. 

Risk implications Yes Failure to meet targets – financial and reputational. 
Date paper prepared 19/03/2018 
Date of meeting 28/03/2018 
Author Sue Macfarlane 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☒

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☒

Describe the linkage: 
Click or tap here to enter text. 

Equality Impact Assessment No  If no, why or state date of impact assessment.Click or tap 
here to enter text.     

Status Non-confidential 
Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
Academic Afffairs 
Describe how was this achieved? 
Click or tap here to enter text. 

Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
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Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI - Curriculum Planning 2018-19

Update @ SFC Credit Target 6864 ESIF Credit Target 233

Table 1:  FE Planned curriculum Numbers and Credits by Mode of attendance (SFC) Table 2:  FE Planned curriculum Numbers and Credits by Mode of attendance (ESIF)

FE Planned Curriculum

2015-16 
Student 

Numbers 
Full Year 
Enrolled  

2015-16  
Credits  

Delivered

2016-17 
Student 

Numbers 
Full Year 
Enrolled 

2016-17  
Credits 

Delivered

2017-18 
Student 

Numbers 
Full Year 
Enrolled 

2017-18  
Credits 

Delivered

2018-19 
Target 

Student 
Numbers  

2018-19 
Target 
Credits 

2018-19 
Actual 

Student 
Numbers

2018-19 
Actual 
credits  

2018-19 
Actual 

Student 
Numbers 

Minus 
Target 

Student 
Numbers 

2018-19 
Actual 
Credits 
Minus 
Target 
Credits 

FE Planned Curriculum

2015-16 
Student 

Numbers 
Full Year 
Enrolled  

2015-16  
Credits  

Delivered

2016-17 
Student 

Numbers 
Full Year 
Enrolled 

2016-17  
Credits 

Delivered

2017-18 
Student 

Numbers 
Full Year 
Enrolled 

2017-18  
Credits 

Delivered

2018-19 
Target 

Student 
Numbers  

2018-19 
Target 
Credits 

2018-19 
Actual 

Student 
Numbers

2018-19 
Actual 
credits  

2018-19 
Actual 

Student 
Numbers 

Minus 
Target 

Student 
Numbers 

2018-19 
Actual 
Credits 
Minus 
Target 
Credits 

Full Time 194 3818.5 201 201 3749.5 -201 -3749.50 Full Time 0 0 0 11 237 -11 -236.50
School Link 612 1428.6 549.3 549.3 1745.5 -549.3 -1745.50 School Link 0 0 0 0 0 0 0.00
Part Time 230 1019.77 274 274 1369 -274 -1369.00 Part Time 0 0 0 0 0 0 0.00
BEST 921 435.1 917 0 0 0 0.00 BEST 0 0 0 0 0 0 0.00
Employability 0 0 10 0 0 0 0.00 Employability 0 0 0 0 0 0 0.00
Total 1957 6701.97 1951.3 0 0 0 1024 6864.00 0 0 -1024 -6864.00 Total 0 0 0 0 0 0 11 236.50 0 0 -11 -236.50

FA SDS Credit Target 264 HE FTE Target 292.21

Table 3:  FE Planned curriculum Numbers and Credits by Mode of attendance (FA SDS) Table 4 :   HE Planned curriculum FTE Numbers by funding stream 

FE Planned Curriculum

2015-16 
Student 

Numbers 
Full Year 
Enrolled  

2015-16  
Credits  

Delivered

2016-17 
Student 

Numbers 
Full Year 
Enrolled 

2016-17  
Credits 

Delivered

2017-18 
Student 

Numbers 
Full Year 
Enrolled 

2017-18  
Credits 

Delivered

2018-19 
Target 

Student 
Numbers  

2018-19 
Target 
Credits 

2018-19 
Actual 

Student 
Numbers

2018-19 
Actual 
credits  

2018-19 
Actual 

Student 
Numbers 

Minus 
Target 

Student 
Numbers 

2018-19 
Actual 
Credits 
Minus 
Target 
Credits 

HE Planned Curriculum

2015-16 
FTE 

Enrolled  

2016-17 
FTE 

Enrolled 

2017-18 
FTE 

Enrolled 

2018-19 
FTE  Target    

2018-19 
FTE 

Enrolled 

2018-19 
FTE 

Enrolled 
Minus 

Target @

Full Time 0 0 0 0.00 Scottish/EU 280.27 -280.27
School Link 39 264 -39 -264.00 RUK 12.00 -12.00
Part Time 0 0 0 0.00 International 2.00 -2.00
BEST 0 0 0 0.00 Postgraduate 0.00 0.00
Employability 0 0 0 0.00 Total 0.00 0.00 0.00 294.27 0.00 -294.27
Total 0 0 0 0 0 0 39 264.00 0 0 -39 -264.00

3.50Against ESIF Funding Target

Against FA SDS Funding Target 0.00 Against HE FTE Funding Target -2.06

Against SFC Core Funding Targets 0.00

Update Notes @ 
FE
- SFC Core Funding Target is currently ???? student heads (numbers) below target. Projected numbers still to enroll is ????
- SFC Core funding Targrt is currently ???? credits below target. Projected credit still to be added once enrolledl is ????

- Other funding Target is currently ?? student heads (numbers) below target. Projected numbers still to enroll is ?? 
- Other funding target is currently ?? credits above target. Projected credits still to be added once enrolled is ?? 
HE
- Undergraduate Curriculum Plan & UHI (CP & UHI) target FTE is currently ?? FTE above target. Projected FTE still to enroll is ?? 

- Postgraduate Curriculum Plan & UHI (CP & UHI) target FTE is currently ?? FTE below target. Projected FTE still to enroll is ??
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West Highland College UHI Curriculum Plan 2018-19

Curriculum Area 1: Social Sciences, Supported Learning, Early Education and Care

Course Code Course Title SCQF Level Location Mode of Delivery
Mode of 

Attendance

SFC Target 
Student 

Numbers
Total Credits 
per student Price Group

Forecast SFC 
credit total 

Budget 
Against

ESIF Target 
Student 
Numbers

Forecast 
ESIF Credit 
total

FA SDS Target 
Student 
Numbers

Forecast FA 
SDS Credits 
total

Commercial 
Target 
Student 
Numbers

Forecast 
Commercial 
Credits total

WHNCEE6F Certificate in Early Education & Childcare 6 All Networked F/T 12 18 2 216 SFC 0 0 0
WHCIHSCF Certificate in Health & Social Care 6 All Networked F/T 12 18 1 216 SFC 0 0 0
WHNCCHSF Certificate in Child, Health & Social Care 5 Fort William Face to Face F/T 12 18 1 216 SFC 0 0 0
WHUAAHEF Access to Higher Education 6 All Networked F/T 12 18 1 216 SFC 0 0 0
WHACFEDS Access to Further Education 3/4 3/4 Fort William Face to Face F/T 8 18 1 144 SFC 0 0 0
WHUABOPF Building Opportunities Unit Awards SCQF 1-3 1/3 Fort William Face to Face F/T 5 18 5 90 SFC 0 0 0
WHUABO2F Building Opportunities 2 Unit Awards SCQF 1-3 1/3 Fort William Face to Face F/T 5 18 5 90 SFC 0 0 0

Total F/T 66 1188 0 0 0 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Fort William Face to Face P/T 50 5 5 250 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Portree Face to Face P/T 35 5 5 175 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Ullapool Face to Face P/T 8 5 5 40 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Gairloch Face to Face P/T 7 5 5 35 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Auchtertyre Face to Face P/T 9 5 5 45 SFC 0 0 0
WHNASACP Summer Programme:  Access to Skills & Learning NA Portree Face to Face P/T 8 2 5 16 SFC 0 0 0
WHNAEVCX ESOL- Everyday Communication Non-Voc 3/6 Fort William Face to Face P/T 30 1 0 30 SFC 0 0 0
WHNAEVCX ESOL- Everyday Communication Non-Voc 3/6 Portree Face to Face P/T 12 1 0 12 SFC 0 0 0
WHNQHP6P NQ Higher Psychology SCQF6 6 All Networked P/T 6 4 1 24 SFC 0 0 0
WHNQSOCX NQ Sociology SCQF6 6 All Networked P/T 6 4 1 24 SFC 0 0 0
WHNQENGX NQ English SCQF 5/6 6 All Networked P/T 6 4 1 24 SFC 0 0 0
WHNABGGP Beginner's Gaelic 5 All Networked P/T 0 4 1 0 Commercial 0 0 12 48
WHNQCMIX PDA Community Involvement: An Introduction 6 All Online P/T 0 3 1 0 Commercial 0 0 5 15

Total P/T 177 675 0 0 0 0 17 63
WHNQHPSL NQ Higher Psychology (SL) SCQF6 6 Lochaber HS Face to Face S/L 20 4 1 80 SFC 0 0 0
WHNQHPSL NQ Higher Psychology (SL) SCQF6 6 All Schools Networked S/L 56 4 1 224 SFC 0 0 0

NQ National 5 Psychology (SL) 5 Lochaber HS Face to Face S/L 20 4 1 80 SFC 0 0 0
NQ National 5 Psychology (SL) 5 All Schools Networked S/L 20 4 1 80 SFC 0 0 0

WHNQEECL NQ SfW Early Education and Childcare (SL) SCQF4 4 Fort William LC Face to Face S/L 14 6 1 84 SFC 0 0 0
WHNPSC1L FA Social Services Children & Young People  (SL) 6 All Schools Networked S/L 0 6 1 0 FA SDS 0 9 54 0
WHNPFSHL FA Social Services & Healthcare  (SL) 6 All Schools Networked S/L 0 6 1 0 FA SDS 0 9 54 0

SLP/Building Opportunities Transition NA Fort William LC Face to Face S/L 8 2 5 16 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 1 to 2 Fort William LC Face to Face S/L 5 2 5 10 SFC 0 0 0

Total S/L 143 574 0 0 18 108 0 0
Social services Healthcare SVQ2 Modern Apprenticeship 6 All WorkBased Flexible 2

Total Flexible 2

Total Credits SFC Credits 2437 ESIF Credits 0 FA SDS Credits 108
Commercial 
Credits 63

Grand Credit Total 2545

FE - Summary - Curriculum Area 1

- All new courses are highlighted in Yellow
- All SDS funded courses (Foundation Apprenticeships) are highlighted in Green
- All ESIF courses are highlighted in Blue
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West Highland College UHI Curriculum Plan 2018-19

Curriculum Area 1: Social Sciences, Supported Learning, Early Education and Care

Course Code Course Title SCQF Level Mode of Delivery
Mode of 

Attendance

Target 
Scottish/EU 

Student Heads
Target RUK 

Student Heads

Target INT 
Student 
Heads

Total 
Credits/Modules 

per course FTE per student Price Group

Target 
Scottish/EU 

FTE Total
Target RUK FTE 

Total
Target INT FTE 

Total
U013X HNC Childhood Practice Networked F/T 16 12 1 4 16.00 0 0
U013X HNC Childhood Practice Online Infill 0 2 0.167 4 0.00 0 0
U114L HNC Social Services Networked F/T 16 12 1 6 16.00 0 0
U114L HNC Social Services Networked Infill 0 2 0.167 6 0.00 0 0
U9L50 PDA Community Involvement Online P/T 3 0.250 0.00 0 0
U9L53 PDA Mental Health Peer Support Face to Face P/T 2 0.167 4 0.00 0 0
U9L54 PDA Supporting Individuals with Autistic Spectrum Disorders Online P/T 4 0.333 4 0.00 0 0

PDA Administration of Medication Face to Face P/T 2 0.167 0.00 0 0
PDA Leadership and Management of Care services ????? P/T 3 0.250 0.00 0 0
PDA Health and Social Care Supervision ????? P/T 2 0.167 0.00 0 0

U92X1 PDA Conduct the Assessment Process P/T 6 1 0.067 4 0.40 0 0
U92X2 PDA Conduct the Internal Verification Process P/T 4 1 0.067 4 0.27 0 0
UX101 PDA Teaching Practice in Scotland's Colleges (Level 9) P/T 7 2 0.129 5 0.90 0 0
UX102 PDA Developing Teaching Practice in Scotland's Colleges P/T 5 0.333 4 0.00 0 0
WHOATCTX PDA Teaching in Colleges Today P/T 1 0.067 5 0.00 0 0

HAP Programmes F/T 66 0 44.90 0 0
Modern Aprenticeship Social Services Healthcare SVQ3 7 Workbased Flexible 2
Modern Aprenticeship Children & Young People SVQ3 7 Workbased Flexible 2

Undergraduate Total 119 0 0 78.47 0.00 0.00

HE - Summary - Curriculum area 1

- All new courses are Highlighted  in Yellow
- Predicts a total of 81.90 FTE to be delivered 
- This being 34 FTE against HN programmes , 1.10 FTE against Degree &PDA courses and 46.8 FTE against HAP programmes (all)
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West Highland College UHI Curriculum Plan 2018-19

Curriculum Area 2:  Business, Admin, Hospitality & Creative Arts

Course Code Course Title SCQF Level Location
Mode of 
Delivery Mode of Attendance

Target Student 
Nos

Total Credits 
per student Price Group

Forecast SFC 
Credit total

Budget 
Against

 ESIF Target 
student 
Numbers

Forecast 
ESIF Credit 
Total 

FA SDS Target 
student 
Numbers

Forecast 
FA SDS 
Credit 
Total 

Commercial 
Target 
student 
Numbers

Forecast 
Commercial 
Credit Total 

WHNCADNF Certificate in Art and Design SCQF 5-6 5 Portree Face to Face F/T 8 18 2 144 SFC 0 0 0
WHCIADPF Certificate in Art & Design Progression (NC SCQF6) 6 Portree Face to Face F/T 2 18 2 36 SFC 0 0 0
WHCIFDMF Certificate in Fashion and Design & Manufacture 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0
WHNCMUSF Certificate in Music (Contemporary) 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0
WHNCADMF Certificate in Administration 5 Fort William Networked F/T 10 18 2 180 SFC 0 0 0
WHNQHP5L NC Hospitality & Proffessional Cookery 5 Fort William Face to Face F/T 4 20 3 80 SFC 0 0 0
WHCIHO4F Certificate in Hospitality SCQF 4 4 Fort William Face to Face F/T 8 19 3 152 SFC 0 0 0
WHCIPC6F NC Professional Cookery  6 Fort William Face to Face F/T 8 18 3 144 SFC 0 0 0
WHVQHB4F SVQ Hairdressing & Barbering 1  - Structure 4 Portree Face to Face F/T 6 18 3 108 SFC 0 0 0
WHVQHD2F SVQ Hairdressing 2 5 Portree Face to Face F/T 4 18 3 72 SFC 0 0 0

Total F/T 66 1204 0 0 0 0 0 0
WHCIAD5P Certificate in Art and Design Skills SCQF5 5 Portree Face to Face P/T 8 5 2 40 SFC 0 0 0
WHCIAD5P Certificate in Art and Design Skills SCQF5 5 Auchtertyre Face to Face P/T 8 5 2 40 SFC 0 0 0
WHCIAD5P Certificate in Art and Design Skills SCQF5 5 Fort William Face to Face P/T 0 5 2 0 Commercial 0 0 8 40
WHNQHPGP NQ Higher Photography SCQF 6 6 Portree Face to Face P/T 8 4 2 32 SFC 0 0 0
WHNQHPGP NQ Higher Photography SCQF 6 6 Broadford Face to Face P/T 8 4 2 32 SFC 0 0 0
WHNQHPGP NQ Higher Photography SCQF 6 6 Fort william Face to Face P/T 8 4 2 32 SFC 0 0 0
WHNPMUPX NPA Music Performing 6 Fort William Face to Face P/T 0 3 2 0 Commercial 0 0 8 24
WHNPSPRX NPA Sound Production: Recording (Public) 6 Fort William Face to Face P/T 0 3 2 0 Commercial 0 0 8 24
WHNPBTSP NPA Beauty Skills 4 Portree Face to Face P/T 12 3 3 36 SFC 0 0 0

NPA Professional Cookery Skills 4 Portree Face to Face P/T 0 4 3 0 Commercial 0 0 11 44
WHNQPC5P NQ in Professional Cookery Skills 5 Portree Face to Face P/T 0 5 3 0 Commercial 0 0 11 55
WHNQPC6P NQ Intermediate Professional Cookery Skills 6 Portree Face to Face P/T 11 6 3 66 SFC 0 0 0
WHNPBAKP NPA Bakery 4 Portree Face to Face P/T 0 4 3 0 Commercial 0 0 11 44

Total P/T 63 278 0 0 0 0 57 231
WHNQHP4L NQ - NAT 4 Hospitality Professional Cookery (S4) (SL) 4 Ullapool HS Face to Face S/L 8 4 3 32 SFC 0 0 0
WHNQHP5L NQ - NAT 5 Hospitality: Professional Cookery (S5) (SL) 5 Ullapool HS Face to Face S/L 8 4 3 32 SFC 0 0 0
WHNPPC4L NPA Professional Cookery SCQF4 (S3-4) (SL) 4 Fort William LC Face to Face S/L 8 4 3 32 SFC 0 0 0
WHNPSREL NPA Sound Production: Recording (SL) 4 Plockton HS Face to Face S/L 6 3 2 18 SFC 0 0 0
WHNPSREL NPA Sound Production: Recording (SL) 4 Ullapool HS Face to Face S/L 6 3 2 18 SFC 0 0 0
WHNQFTTL NQ National 4 Fashion & Textiles Technology (SL) 4 Fort William LC Face to Face S/L 6 5 2 30 SFC 0 0 0
WHNQHD2L NQ SfW Hairdressing Int 2 (SL) SCQF5 5 Portree LC Face to Face S/L 6.8 5 3 34 SFC 0 0 0
WHNARKSE Rockskool (SL) N/A Fort William LC Face to Face S/L 10 1 2 10 SFC 0 0 0
WHNARKSE Rockskool (SL) N/A Mallaig HS Face to Face S/L 8.5 1 2 8.5 SFC 0 0 0
WHNARKSE Rockskool (SL) N/A Ardnamurchan HS Face to Face S/L 9 1 2 9 SFC 0 0 0
WHNAKFSL Introduction to Cookery Techniques (S1) (SL) 1 Ardnamurchan HS Face to Face S/L 12 1 3 12 SFC 0 0 0

Introduction to Practical Cookery  (S2) (SL) 2 Ardnamurchan HS Face to Face S/L 12 1 3 12 SFC 0 0 0
Introduction to Professional Cookery (S3) (SL) 3 Ardnamurchan HS Face to Face S/L 12 2 3 24 SFC 0 0 0

WHNQBM5L NQ National 5 Business (SL) 5 All Schools Networked S/L 6 4 2 24 SFC 0 0 0
WHNQHBML NQ Higher Business Management SCQF6 (SL) 6 All Schools Networked S/L 6 4 2 24 SFC 0 0 0

FA Business Skills  (SL) 6 All Schools Networked S/L 0 6 2 0 FA SDS 0 12 72 0

Total S/L 124.3 319.5 0 0 0 72 0 0

Total Credits SFC Credits 1801.5 ESIF Credits 0 FA SDS Credits 72
Commercial 
Credits 231

Grand Credit Total 1873.5

FE - Summary - Curriculum Area 2

- All new courses are highlighted in Yellow
- All FA SDS funded courses (Foundation Apprenticeships) are highlighted in Green
- All ESIF funded courses are highlighted in Blue
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West Highland College UHI Curriculum Plan 2018-19

Curriculum Area 2:  Business, Admin, Hospitality & Creative Arts

Course Code Course Title Mode of Delivery
Mode of 

Attendance
Target Scotish/EU 

Student Heads
Target RUK 

Student Heads
Target INT 

Student Heads

Total 
Credit/Modules 

per course
FTE Per 
Student Price Group

Target 
Scottish/EU FTE 

Total
Target RUK FTE 

Total
Target INT FTE 

Total
UW301 Applied Music (BA Hon) Year 1 F/T 2 120 1.000 3 2.000 0.000 0.000
UW301 Applied Music (BA Hon) Year 2 F/T 1 120 1.000 3 1.000 0.000 0.000
UW301 Applied Music (BA Hon) Year 3 F/T 0 120 1.000 3 0.000 0.000 0.000
UW301 Applied Music (BA Hon) Year 4 F/T 1 120 1.000 3 1.000 0.000 0.000
U103W HNC Music F/T 6 15 1.000 3 6.000 0.000 0.000

HNC Textiles F/T 8 15 1.000 3 8.000 0.000 0.000
HNC Photography F/T 8 15 1.000 3 8.000 0.000 0.000

U122N HNC Professional Cookery F/T 0 15 1.000 6 0.000 0.000 0.000
PDA Professional Cookery P/T 16 6 0.500 6 8.000 0.000 0.000

U17PN HNC Admin and Information Technology F/T 7.8 15 1.000 6 7.800 0.000 0.000
U001N HNC Business F/T 6 15 1.000 6 6.000 0.000 0.000
U99G5 PDA Information Technology in Business P/T 4 0.267 6 0.000 0.000 0.000
UN2G5 PDA Office Management and Information Technology P/T 4 0.267 6 0.000 0.000 0.000
U93N4 PDA Book-keeping Level 7 P/T 3 0.200 6 0.000 0.000 0.000

Undergraduate Total 55.8 0 0 47.800 0.000 0.000

HE - Summary - Curriculum Area 2

- All new courses are highlighted in Yellow
- Predicts a total of 45 FTE to be delivered in 2018-19
- This being 37 FTE against HN programmes including HN PDA's and 8 FTE against Degree 
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West Highland College UHI Curriculum Plan 2018-19

Curriculum Area 3: STEMd

Course Code Course Title SCQF Level Location Mode of Delivery
Mode of 

Attendance
Target Student 

Nos
Total Credits 
per student Price Group

Forecast SFC 
credit total 

Budget 
Against

ESIF Target 
Student 
Numbers

Forecast ESIF 
Credit Total 

FA SDS Target 
Student 
Numbers

Forecast 
FA SDS 
Credit 
Total 

Commercial 
Target 
Student 
Numbers

Forecast 
Commercial 
Credit Total 

WHCICOSF Certificate In Construction Skills 5 Fort William Face to Face F/T 12 21.5 3 258 SFC 0 0 0
WHCICOSF Certificate In Construction Skills 5 Portree Face to Face F/T 8 21.5 3 172 SFC 0 0 0
WHNCRSKF Certificate in Crofting & Countryside Skills SCQF5 4 Broadford Face to Face F/T 8 18 4 144 SFC 0 0 0
WHCISMOF Certificate in Shipping & Maritime Ops (SCQF 6) 6 Mallaig Face to Face F/T 8 18 3 144 SFC 0 0 0
WHCICDMF Certificate in Computing with Digital Media 5 & 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0

Total F/T 44 862 0 0 0 0 0 0
WHCIMSKF Certificate in Maritime Skills 5 5 Mallaig Face to Face P/T 16 14 3 224 SFC 0 0 0

Certuificate in Physical Science (NPA Practical Science) 5 All Networked P/T 12 14 168 SFC 0 0 0
National 5 Mathematics 5 All Networked P/T 0 4 1 0 Commercial 0 0 6 24

WHNQHESP NQ Higher Environmental Science SCQF 6 6 All Networked P/T 6 4 24 SFC 0 0 0

Total P/T 34 416 0 0 0 0 6 24
WHNAIT1L Computing S1 (SL) 1 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0

Computing S2 (SL) 2 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0
Computing S3 (SL) 3 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0
Computing S1 (SL) 1 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0
Computing S2 (SL) 2 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0
Computing S3 (SL) 3 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0
Computing S1 (SL) 1 Portree HS Face to Face S/L 12 1 2 12 SFC 0 0 0
Computing S2 (SL) 2 Portree HS Face to Face S/L 12 1 2 12 SFC 0 0 0
Computing S3 (SL) 3 Portree HS Face to Face S/L 12 1 2 12 SFC 0 0 0

WHNQCSCL National 4/5 computing Science 4/5 Ardnamurchan HS Face to Face S/L 8 4 2 32 SFC 0 0 0
WHNQHCSL Higher Computing Science 6 Ardnamurchan HS Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Kilchuimen A Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIAMPL Year 2 - Certificate in Digital Media Animation and Web Design Fundamentals 5 Kilchuimen A Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Lochaber HS Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIAMPL Year 2 - Certificate in Digital Media Animation and Web Design Fundamentals 5 Lochaber HS Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Ullapool HS Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Portree LC Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIAMPL Year 2 - Certificate in Digital Media Animation and Web Design Fundamentals 5 Portree LC Face to Face S/L 6 4 2 24 SFC 0 0 0
WHNQCSCL National 5 computing Science 5 All Networked S/L 12 4 2 48 SFC 0 0 0
WHNQHCSL Higher Computing Science 6 All Networked S/L 12 4 2 48 SFC 0 0 0

Foundation Apprenticeship Creative Digital Media 6 All Networked S/L 0 4 0 FA SDS 0 12 48 0
Foundation Apprenticeship in Computing Science (Software Development) 6 All Networked S/L 0 4 2 0 FA SDS 0 9 36 0

WHNQCC4l NQ SFW Construction Crafts 4 Fort William LC Face to Face S/L 12 4 3 48 SFC 0 0 0
WHNQCC4l NQ SFW Construction Crafts 4 Portree LC Face to Face S/L 12 4 3 48 SFC 0 0 0
WHNQCC5L NQ SFW Construction Crafts 5 Fort William LC Face to Face S/L 10 4 3 40 SFC 0 0 0
WHNQCC5L NQ SFW Construction Crafts 5 Portree LC Face to Face S/L 8 4 3 32 SFC 0 0 0

NQ SFW Maritime Skills 5 Portree LC Face to Face S/L 8 7 3 56 SFC 0 0 0
NQ SFW Maritime Skills 5 Mallaig LC Face to Face S/L 8 7 3 56 SFC 0 0 0

WHNQRSKL NQ SFW Rural Skills 4 Ullapool HS Face to Face S/L 6 4 4 24 SFC 0 0 0
WHNQRSKL NQ SFW Rural Skills 4 Fort William LC Face to Face S/L 6 4 4 24 SFC 0 0 0

Total S/L 258 756 0 0 21 84 0 0

Total Credits SFC Credits 2034 ESIF Credits 0 FA SDS Credits 84
Commercial 
Credits 24

Grand Total Cedits 2118

FE - Summary - Curriculum Area 3

- All new courses are highlighted in Yellow
- All FA SDS funded courses (Foundation Apprenticeships) are highlighted in Green
- All ESIF courses are highlighted in Blue
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West Highland College UHI Curriculum Plan 2018-19

Curriculum Area 3 : STEMd

Course Code Course Title
Mode of 
Delivery

Target 
Scotish/EU 

Student Heads
Target RUK 

Student Heads
Target INT 

Student Heads

Total 
Credit/Modules 

per course FTE Per Student
Price 

Group

Target 
Scottish/E

U FTE 
Total

Target 
RUK FTE 

Total
Target INT 
FTE Total

U304G HNC Computing F/T 8 15 1.000 4 8.000 0.000 0.000
U107I HNC Digital Design & Web Development F/T 8 15 1.000 4 8.000 0.000 0.000

0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000

Undergraduate Total 16 0 0 16.000 0.000 0.000

HE - Summary - Curriculum area 3 

- All new courses are highlighted in Yellow
- Predicts a total of 8 FTE to be delivered in 2018-19
- This being 8 FTE against HN programmes including HN PDA's and 0 FTE against Degree 
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West Highland College UHI Curriculum Plan 2018-19

Curriculum Area 4: SOAS

Course Code Course Title SCQF Level Location
Mode of 
Delivery

Mode of 
Attendance

Target Student 
Nos

Total Credits 
per student Price Group

Forecast 
credit total 

Budget 
Against

ESIF Target 
Student 
Numbers

Forecast 
ESIF Credit 
Total 

FA SDS Target 
Student 
Numbers

Forecast FA 
SDS Credit 
Total 

Commercial 
Target 
Student 
Numbers

Forecast 
Commercial 
Credit Total 

WHNCSFOF Certificate in Outdoor Adventure 5 Broadford Face to Face F/T 12 18 2 216 SFC 0 0 0
WHCIAOLF Certificate in Outdoor Leadership SCQF 6 6 Fort william Face to Face F/T 13 21.5 2 279.5 SFC 11 236.5 0 0

Total F/T 25 495.5 11 236.5 0 0 0 0
WHNAIADL Intro to Adventure Outdoors (SL) 4 Broadford Face to Face S/L 12 4 2 48 SFC 0 0 0
WHNQSPRL NQ SfW Sport and Recreation (SL) SCQF4 4 Fort William Face to Face S/L 12 4 2 48 SFC 0 0 0

Total S/L 24 96 0 0 0 0 0 0

Total Credits SFC Credits 591.5 ESIF Credits 236.5 FA SDS Credits 0
Commercial 
Credits 0

Grand Total Credits 828

FE - Summary - Curriculum Area 4

- All new courses are highlighted in Yellow
- All FA SDS funded courses (Foundation Apprenticeships) are highlighted in Green
- All ESIF courses are highlighted in Blue
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West Highland College UHI Curriculum Plan 2018-19

Curriculum Area 4: SOAS

Course Code Course Title Mode of Delivery

Target  
Scottish/EU 

Student Heads
Target RUK 

Student Heads
Target INT 

Student Heads
Total Credits 
per course FTE Per Student Price Group

Target 
Scotish/EU FTE 

Total
Target RUK FTE 

Total
Target INT FTE 

total 
UN870 Adventure Tourism Management BA(Hons) 120 (per year)
UN870 Year 1 FT 14 2 1 120 1 5 14 2 1
UN870 Year 2 FT 12 2 0 120 1 5 12 2 0
UN870 Year 3 FT 14 1 0 120 1 5 14 1 0
UN870 Year4 FT 12 2 0 120 1 5 12 2 0

Total 52 7 1 52 7 1
UN875 Adventure Performance Coaching BA(Hons) 120 (per year)
UN875 Year 1 FT 12 0 0 120 1 5 12 0 0
UN875 Year 2 FT 10 0 0 120 1 5 10 0 0
UN875 Year 3 FT 11 0 1 120 1 5 11 0 1
UN875 Year 4 FT 9 1 0 120 1 5 9 1 0

Total 42 1 1 42 1 1
UN8X9 Adventure Education BA (Hons) 120 (per year)
UN8X9 Year 1 FT 14 2 0 120 1 14 2 0
UN8X9 Year 2 FT 10 2 0 120 1 10 2 0

Year 3 FT 120 1 0 0 0
Year 4 FT 120 1 0 0 0

Total 24 4 0 24 4 0
UF7N8 Marine & Coastal Tourism BA (Hons) 120 (per year)
UF7N8 Year 1 FT 8 0 0 120 1 3 8 0 0
UF7N8 Year 2 FT 6 0 0 120 1 3 6 0 0
UF7N8 Year 3 FT 3 0 0 120 1 3 3 0 0
UF7N8 Year 4 FT 3 0 0 120 1 3 3 0 0

Total 20 0 0 20 0 0

Undergraduate Total 138 12 2 138 12 2

UN8C1 Eco-Tourism MSc. FT/PT/Networked 0 0 0 120 1 0 0 0

Postgraduate Total 0 0 0 0 0 0

HE - Summary - Curriculum area 4

- All new courses/years are highlighted in Yellow
- Predicts a total of  164.3 FTE to be delivered in 2018-19
- This being 147.3 FTE Scottish/EU, 12 FTE RUK and 5 FTE International 
- This being 164.3 FTEagainst  Undergraduate Programmes and 0 FTE against Postgraduate Programmes
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West Highland College UHI Full Time FE Curriculum Plan 2018-19

Curriculum Area 1, 2, 3, 4

Course Code Course Title SCQF Level Location
Mode of 
Delivery

Mode of 
Attendan

ce

Target 
Student 

Nos

Total 
Credits 

per 
student Price Group

Forecast 
SFC credit 
total 

Budget 
Against

ESIF Target 
Student 
Numbers

Forecast 
ESIF 
Credit 
Total 

FA SDS Target 
Student 
Numbers

Forecast 
FA SDS 
Credit 
total

Enrolled 
Students 
@ 

Student 
Numbers 
Against 
target @ 

Credit 
Total @ 

Other 
Enrolled 
Students 
@ 

Other 
Student 
Numbers 
Against 
target @ 

Other 
Credit 
Total @ 

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

Total F/T 0 0 0 0 0 0 0 0 0 0

Total Credits SFC Credits 0 ESIF Credits 0 FA SDS Credits 0

Grand Total Cedits 0
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West Highland College UHI Part Time FE Curriculum Plan 2018-19

Curriculum Area 1, 2, 3, 4

Course Code Course Title SCQF Level Location
Mode of 
Delivery

Mode of 
Attendanc

e

Target 
Student 

Nos

Total 
Credits 

per 
student Price Group

Forecast 
SFC credit 
total 

Budget 
Against

Other Target 
Student 
Numbers

Other 
Total 
Credits

Enrolled 
Students 
@ 

Students 
Numbers 
against 
Target @ 

Credit 
total @ 

Other 
Enrolled 
Students 
@ 

Other 
Student 
Numbers 
Against 
target @ 

Other 
Credit 
Total @ 

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Total P/T 0 0 0 0 0 0 0 0 0 0

Total Credits SFC Credits 0 Other Credits 0

Grand Total Cedits 0
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West Highland College UHI School Link FE Curriculum Plan 2018-19

Curriculum Area 1, 2, 3, 4

Course Code Course Title SCQF Level Location Mode of Delivery
Mode of 

Attendance
Target 

Student Nos
Total Credits 
per student Price Group

Forecast 
SFC credit 
total 

Budget 
Against

Other Target 
Student 
Numbers

Other 
Total 
Credits

Enrolled 
Students 
@ 

Student 
Numbers 
against 
Target @ 

Credit 
Total @ 

Other 
Enrolled 
Students 
@ 

Other 
Student 
Numbers 
Against 
target @ 

Other 
Credit 
Total @ 

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
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0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0
Total S/L 0 0 0 0 0 0 0 0 0 0

Total Credits SFC Credits 0 Other Credits 0

Grand Total Cedits 0
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West Highland College UHI HE Curriculum Plan 2018-19

Curriculum Area 1, 2, 3, 4

Course Code Course Title Mode of Delivery

Target 
Scottish/EU 

Student 
Heads

Target RUK 
Student 
Heads

Target INT 
Student 
Heads

Total 
Credits/Modules 

per course
FTE per 
student

Price 
Group

Target 
Scottish/EU 

FTE Total
Target RUK 
FTE Total

Target INT 
FTE Total

Enrolled 
Scottish/E
U Student 

FTE @ 
8/9/16

Enrolled 
RUK 

Student 
FTE @ 
8/9/16

Enrolled 
INT 

Student 
FTE @ 
8/9/16

Enrolled 
Scottish/E
U Student 

FTE 
against 

Target FTE 
@ 8/9/16

Enrolled 
RUK 

Student 
FTE 

against 
Target FTE 
@ 8/9/16

Enrolled 
INT 

Student 
FTE 

against 
Target FTE 
@ 8/9/16

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

CP Total 0 0 0 0.00 0 0 0 0 0 0.00 0.00 0.00

Postgraduate
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UN8C1 Eco-Tourism MSc. FT/PT/Networked 0 0 0 120 1 0 0 0 0.00 0.00 0.00

CP Total 0 0 0 0 0 0 0 0 0 0.00 0.00 0.00
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/10.2 
Subject Budget for 2018-19 
Purpose of paper To update the board on the progress of the 2018-19 budget 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes Yes            Budget for allocation of financial resources 

Risk implications Yes Maintaining financial sustainability 
Date paper prepared 20/03/2018 
Date of meeting 28/03/2018 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

ELT 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 

 
Board 28March2018 Page 50

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf


West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/11.1 

Subject West Highland College UHI Risk Register – review of RED risk 
mitigation 

Purpose of paper 

The attached risk register contains the WHC risk register, and the 
new UHI risk register, cross-referenced and rated within the WHC 
context.  

The college has reviewed the residual RED risks for the 
forthcoming Board meeting, providing an updated mitigation 
statement where change in residual risk rating is proposed.  

The Board are invited to review the proposals for change, and 
adopt/alter as relevant. 

WHC risks 1, 2,3, 20, 21 – residual risks moved from red to amber 
WHC risk 7 – residual risk reduced (remains amber) 
UHI common risk 7 – residual risk moved from red to amber 

A full review of the risk register will be prepared for the June 2018 
Board meeting. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage:  

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications 

Yes  The Board needs to identify major risks which could impact 
detrimentally on its ability to deliver the college’s strategy; the 
college executive are responsible for identifying and managing 
mitigation to reduce identified risks to ensure the college achieves 
its strategic aims and performs effectively. 

Date paper prepared 21/03/2018 
Date of meeting 28/03/2018 
Author Lydia Rohmer and Matt Simpkinson 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☒

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

Which other committees have been consulted? 
How else have you consulted? 

Describe here 
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External ☐  
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Risk Register

Last reviewed by Board on: 12-Dec-17
For Review by Board on: 28-Mar-18 Last approved by Board on: 12-Dec-17

Each risk is rated, based on likelihood of the risk happening (5 = frequent or very likely; 1 = infrequent or very unlikely) and its level of impact (5 = catastrophic; 1 = insignificant).
Ratings: RED - 20-25; AMBER: 12-19; GREEN: 11 and under

Ref ID
Risk 

Status
Category Risk Description Impact/Evidence

Link to WHC 
Strategy 2016-

2021
Risk Owner

Rating (Likelihood x 
Impact)

RAG Mitigation/Control Residual Risk Rating RAG Review of Mitigation
Date of Next 

Review by 
Board

Change in residual RAG

WHC 1 active financial

reduction of core grant funding from Scottish 
Government in context of comprehensive spending 
reviews

reduction in core grant income potentially 
leading to reduction in breadth of FE and 
HE course provision; may lead to reduction 
in staffing; could affect viability of some 
college centres; impact could affect long-
term viability of college; SA1 Principal 5x4=20

External liaison via UHI to influence funding 
settlement; work with Colleges Scotland to influence 
input to spending review to SG as well as FE funding 
review, including remoteness and access/inclusion 
funding; work with UHI EO to review HE RAM 
funding model; ensure college cost review, 
monitoring and control in place; continue to 
increase commercial income generation; 4x4=16

Whilst mitigation in college's control 
is working well, economic uncertainty 
persists; long term planning is 
impossible due to year on year 
comprehensive  annual spending 
reviews with uncertain outcomes. 
Unknown economic impact of Brexit 
on public funding exacerbates 
uncertainty. Core Grant FE Funding 
increases for 17/18 and 18/19 
exclusively reserved for national 
bargaining funding; modest increase 
to region in rurality funding for 
18/19; the college will have to 
continue to negotiate an annual 
share of funding within the regional 
context. 28/03/2018

RED to AMBER          
(March 2018)

WHC 2 active finanical
Implications from introduction of national pay 
bargaining

Significant increase of staff costs through 
potential national harmonisation of staff 
pay, terms and conditions; worst case 
scenario will affect college's mission, estate 
and income to a business critical extent

People         
Finanical 
Sustainability Principal 5x5=25

Together with FERB and Colleges Scotland Board 
and Principals Group, influence shape of national 
pay bargaining model, transition and funding 4x4=16

short term mitigation has been 
effective in ensuring financial needs 
are fully captured by Employers 
Association and SFC; intention to 
fully fund college needs underpins 
18/19 SFC indicative funding; long 
term risk still extant regarding clarity 
over SFC funding policy beyond 
harmonisation; if funding not fully 
consolidated, potentially business 
critical risk in medium to longer term 
(3-5 years) 28/03/2018

RED to AMBER          
(March 2018) also see UHI 
risk 7

WHC 3 active finanical
Implications of introduction of new funding model for 
FE

Reduction of 18 funding groups to 4 or 5, 
plus price efficiencies, may lead to 
reduction in college income based on the 
college's credit profile; this may in turn lead 
to reduction of FE courses and staffing; SA1 Principal 5x4=25

Together with FERB, Colleges Scotland Board and 
Colleges Scotland Principals'  Group, influence 
detail, timing and transition of proposed funding 
reform; model impact once relevant detail is 
available from SFC

risk has moved on, as SFC have 
published new approach to 
remoteness funding; SFC have also 
confirmed that the new funding 
model will now not be fully 
implemented due to           NPB; a new 
model will be developed after NPB 
transition period 28/03/2018

suggestion to remove the 
risk and reformulate 
financial red risks for June 
18 Board

WHC 4 active organisational
Failure to ensure effective and efficient staffing 
capacity

Increased cost of delivery; insufficient 
leadership and professional capacity; 
impact on student experience; impact on 
business continuity;

SA1, 2, 3       
People       
Finanical 
Sustainability ELT 4x4=16

Regular monitoring of relevant KPIs for staffing; full 
development of college's People Strategy 2x4=8 28/03/2018

WHC 5 active financial
Failure to secure sufficient capital funding to provide 
necessary facilities for  planned curriculum growth 

Inability to deliver agreed 3 year curriculum 
plan; inability to deliver agreed esatets 
development priorities; inability to deliver 
college's business plan for growth

SA1 and 3       
Estates and 
Infrastructure

Principal 
with FD 4x4=16

Fully utilise existing estate; utilise reserves to 
facilitate planned curriculum growth; seek relevant 
external/commercial partnerships to invest in 
facilities and equipment ; ensure political and key 
agency lobby to support college investment plans 4x4=16

availability of capital funds uncertain 
in current eceonomic climate; access 
routes/processes to capital funding 
via regional strategic body remains 
unclear 28/03/2018

WHC 6 active financial
Failure to secure reliable ICT infra-structure for VC 
meetings and online course delivery

Inability to deliver contracted delivery; 
Inefficient access to curriculum and class 
size; inefficient communications

SA1 and 2      
Estates and 
Infrastructure    
Finanical 
Sustainability

Principal 
with FD 5x4=20

Shared services project for ICT is likely to deliver 
improved UHI ICT strategy, distribution of resource; 
BT investment in broadband in West Highlands 4x4=16

UHI shared services project on hold; 
some investment to imporve ICT 
infrastrcuture made by LIS and 
through SWAN 28/03/2018

WHC 7 active financial
Failure to realise planned Phase 2 student 
accommodation block at St Mary's (FW)

Inability to provide sufficient student 
accommodation in Fort William, leading to 
inability to attract students from outwith 
Fort William to study on degree and FE 
courses

SA1           Estates 
and 
Infrastructure       
Financial 
Sustainability

Principal 
with FD 5x4=20

representation of needs through UHI Student 
Residencies Partner Board, FERB and Court 3x4=12

City Heart planning permission in 
place as of March 18; 28/03/2018 reduced risk from 16-12

WHC 8 active financial Under-utilisation of Learning Centres

Lack of demand for curriculum. Inability to 
impact positively on local 
economy/opportunity; Reduced student 
numbers; reduced income; inability to 
deliver core funded activity; staffing 
implications; impact on viability of centres

SA1       Financial 
Sustainability ELT 3x4=12

Student activity apportioned across centres. 
Effective curriculum planning and monitoring of 
demand. Marketing strategy in place. Liaison with 
Highland Council and other providers over public 
transport provision, particularly in Skye and Wester 
Ross 3x3=9 mitigation and controls working well 28/03/2018

WHC 9 active financial
Overprovision of curriculum delivered to Schools 
which is double-funded by Local Authority

Reduction in funded activity; potential 
reduction in courses and inability to meet 
Credit target

SA1 and 3      
Financial 
Sustainability

Principal 
with VPAA 3x4=12

Develop curriculum strategy and review 
methodology; set college limit on schools activity as 
overall percentage of FE activity in context of DYW; 
liaise with Highland Council on strategic alignment 
of college and Education Directorate strategic plans 
for senior phase delivery; work with Colleges 
Scotland on 'Learner Journey' lobby to SFC and SG 3x4=12

college controls working well; 
outcome of HC strategic review of 
schools and outcome of SFC/SG 
review of the learner journey 
unknown as yet 28/03/2018

WHC 10 active financial Failure to meet planned student recruitment targets Loss of income with budget implications
SA1       Financial 
Sustainability VPAA 3x4=12

Develop and implement appropriate quality, 
marketing and recruitment plans.  Ensure good 
experience to aid student retention. Regular 
monitoring through ELT. 2x4=8

met target for FE in 2015/16 and grew 
HE FTE; on course to meet and 
exceed growth targets for FE and HE 
in 2016/17 28/03/2018

WHC 11 active organisational
Failure to fully implement key systems. (Finance, HR, 
ICT, Quality)

Poor quality delivery; inefficiencies in 
delivery and admin; inability to progress 
WHC to standard required

People      Estates 
and 
Infrastructure      
Financial 
Sustainability   ELT 3x4=12

Systems identified and adopted. Relevant resources 
allocated in Plan.Training plans in place. 2x4=8 mitigation implemented 28/03/2018

WHC 12 active governance Failure to comply with legal obligations Litigation.High levels of external scrutiny
Financial 
Sustainability Principal 2x4=8

regular review of statutory requirements; policy 
review in collaboration with Secretary to Board 2x4=8 mitigation implemented 28/03/2018

WHC 13 active financial Failure to develop a Disaster Recovery Policy
Inability to respond to business disruption 
appropriately

Financial 
Sustainability Principal 3x5=15 development of disaster recovery policy 3x5=15

disaster recovery policy and 
procedures developed but not yet 
approved by Board; training 
commenced, but not yet fully 
implemented; part of operational 
plan 2016-17 28/03/2018

WHC 14 active academic Lack of business engagement

Reduction in input to courses so less 
relevance and student placement on 
courses. SA3 VPAA 4x4=16

Ensure full engagement with the business 
community through BEST and DYW West Highland 
Employer Group, as well as Employability 
Development Team 3x3=9 mitigation implemented 28/03/2018

WHC 15 active academic Lack of retention of students

Student withdrawals.Reputational 
damage.Reduction in recruitment.Reduced 
funding for Bursaries.

SA2       Financial 
Sustainability VPAA 4x4=16

Ensure best possible learning experience. Monitor 
Retention via the Learning and Teaching 
strategy.Implement HE and FE retention plan; 
Advise Students at application stage that bursaries 
are means tested and that funds are limited. 
Student engagement formalised through HISA and 
college resource 3x4=12

15/16 retention much improved and 
for FE significantly above regional 
and sector benchmarks; HE  retention 
to be improved; HISA partnership 
new and requires enhancement 28/03/2018

WHC 16 active governance
Number of Board members with insufficient skills to 
provide necessary scrutiny

Lack of detailed scrutiny and lack of focus 
on strategic direction SA1-3

College 
Secretary to 
Board 3x4=12

Effective Board recruitment process and training 
(initial and on-going) of Board members, linked to 
Committee responsibilities; ensure Relevant 
expertise across all strategic areas - legal, HR, 
finance, audit, academic, skills matrix 3x3=9

mitigation reviewed and in 
implementation 28/03/2018

WHC 17 active governance
Board members fail to exercise due 
diligence/independent scrutiny Potential mission drift SA1-3

College 
Secretary to 
Board        
Principal 3x4=12

Identify Board performance issues through Board 
self-evaluation; implement Code of Good 
Governance 3x3=9

mitigation reviewed and in 
implementation 28/03/2018

WHC 18 active governance Failure to comply with Code of Good Governance

breach of RSB Finanical Memorandum 
leading to increased scrutiny by RSB, SFC 
and SG; may lead to reputational damage 
and loss of funding; SA1-3

Chair      
College 
Secretary to 
Board 3x4=12

review requirements of Code of Good Governance 
and assure compliance 3x3=9

mitigation reviewed and in 
implementation 28/03/2018

WHC 19 active governance Impact of UHI Strategic Review

Change to UHI articles;Change to post-16 
Act and current regional governance 
arrangements;Potential loss of influence on 
partnership working within UHI;Potential 
loss of influence to secure adequate 
resources to meet the needs of the West 
Highlands; SA1-3

Chair      
Principal 4x4=16

WHC participation in UHI SWG; Working through 
FERB to secure fair and transparent governance 
throughout the region; work with EO on fair 
implementation of UHI strategic plan 2015-2020 to 
secure regional perspective, including recognition of 
the needs of the West Highlands;Work towards a 
strategic alliance with other colleges in the West 
Highlands to enhance ability to secure resources to 
meet the needs of West Highland communities for 
further and higher education. Principal in newly 
created dual  role as VP Tertiary means college 
perspective is at heart of UHI SMT, and can influence 
regional development. 4x4=16

Outcomes of SWG agreed with 
Scottish Government and 
implementation under way; potential 
changes regarding governance  not 
yet known at this stage; behavioural 
change programme in process of 
being articulated, outcome as yet not 
known. 28/03/2018

WHC 20 active Brexit
Removal of ESIF Funding (2014-2020) for 
FE/HE/Research

Expect no change to 16/17 plan; medium 
term: Funding stream at risk. Risk to 
consolidation of FE/HE Growth; risk to ESIF 
funded PHD studentships; Risk to 
curriculum plan for growth, only funded 
from core.

SA1-3   Financial 
Sustainability Principal 5x4=20

work with UHI to lobby for retention of current ESIF 
funding levels for as long as possible; work with 
Colleges Scotland on lobby to SG; review curriculum 
plans 4x4=16

mitigation active, but not yet known 
if effective; significant financial 
contraction could ensue, but unlikely 
to be business critical in itself 28/03/2018

RED to AMBER          
(March 2018)

WHC 21 active Brexit

Removal of Centre for Recreation and Tourism 
Research (CRTR) EU Funding/Inability to access new EU 
funding

Current EU funding secure for 16/17. Future 
Funding streams based in EU funding 
schemes at risk. Potential threat to 
continued existence of CRTR; threat to WHC 
research activity/profile and research-
informed learning and teaching in outdoor 
and adventure tourism SA2 and 3 Principal 5x4=20

Ensure CRTR staff contracts are linked to funding; 
seek alternative non-EU funding opportunities 
within UK and globally (this requires additional 
investment); continue to support PGT and research 
degrees for staff; work with UHI, US and CS on 
retention of funding levels; 4x3=12

mitigation active, but not yet known 
if effective; whilst significiant, not 
business critical for whole college 
operations; Brexit discussions and 
prelimiary  agreements highlighting 
need to protect access to EU research 
funding for UK 28/03/2018

red to amber          (March 
2018)

WHC 22 active Brexit Loss of EU students

Risk that EU students applying for HE 
courses starting 16/17 defer or withdraw 
due to uncertainty; EU students will 
become international students required to 
pay international fees - likelihood of 
significant reduction of EU student numbers SA1 Principal 4x4=16 review EU, RUK and international strategy with UHI 4x4=16 mitigation not yet implemented 28/03/2018

WHC 23 active Brexit Loss of key staff

Loss of current EU staff and specialist skills, 
including Principal, if no automatic right to 
remain for current EU citizens once Brexit 
activated People

Chair    
Principal 4x4=16

support EU staff through relevant HR information, 
and support to apply for residence permits, work 
visa and citizenship applications; collaborate with 
UHI, CS and US on lobby to SG and UK Gov 4x4=16 mitigation not yet implemented 28/03/2018

WHC 24 active Brexit Loss of ERASMUS - staff and student mobility

loss of funding to support staff and student 
mobility; impact on EU students studying at 
the college; impact on WHC students 
wishing to study abroad; impact on funding 
for scholarship, research and conferences

SA2 and 3   
People     Principal 4x3=12

ensure WHC lobbies mitigation of impact via UHI, CS 
and US to Scottish Funding Council and Government 4x3=12 mitigation impact not yet known 28/03/2018

WHC 25 active Brexit continued economic uncertainty

Long term instability - no coherent plan for 
sector funding, including potential funding 
of college capital and curiculum plans SA1-3 Principal 4x4=16

ensure WHC lobbies mitigation of impact via UHI, CS 
and US to Scottish Funding Council and Government 4x4=16 mitigation impact not yet known 28/03/2018
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UHI  Common Risks for review by WHC Board (March 2018)

UHI Risk 
No

Link to 
WHC Risk Date

Risk 
Status Category Description Causes Impact Owner likelihood impact gross risk RAG Mitigation

residual 
likelihood

residual 
impact

residual 
risk RAG Review of Mitigation

Date of 
next review 
by Board

UHI 01 WHC 10 30/03/2017 active financial College does not achieve allocated HE student 
number targets. 

Failure to recruit sufficient students due to 
various factors such as: over ambitious PPF 
target, poor marketing, curriculum gaps, poor 
NNS results etc 

loss of income with budget implications VPAA 3 4 12
Develop and implement 
appropriate quality, marketing and 
recruitment plans.  Ensure good 
experience to aid student 
retention. Regular monitoring 
through ELT.

2 4 8 met target for FE in 2015/16 
and grew HE FTE; on course to 
meet and exceed growth 
targets for FE and HE in 
2016/17

28/03/2018

UHI 02 WHC 10 30/03/2017 active financial College does not achieve allocated FE Credit 
targets. 

Failure to recruit sufficient students due to 
various factors such as: over ambitious target, 
curriculum gaps, ineffective marketing and 
engagement with local schools/employers.  

loss of income with budget implications VPAA 3 4 12
Develop and implement 
appropriate quality, marketing and 
recruitment plans.  Ensure good 
experience to aid student 
retention. Regular monitoring 
through ELT.

2 4 8 met target for FE in 2015/16 
and grew HE FTE; on course to 
meet and exceed growth 
targets for FE and HE in 
2016/17

28/03/2018

UHI 03 WHC 15 30/03/2017 active organisation
al

The institution has a poor reputation. Significant or sustained adverse publicity, 
governance/management failure, negative 
comments on social media, poor academic 
results, poor performance in league tables, 
significant withdrawal rates   

Inability to recruit students or attract and retain 
high calibre staff, inability to attract funding 
and/or develop strategic partnerships  

Principal 3 5 15 ensure best possible learning 
experience through quality 
enhancement, student support 
strategy plus people, estates, 
communications and student 
engagement strategy

2 4 8 strategy framework in place 
for quality, people, studet 
support and communications; 
HISA partnership established. 
Retention plan in place

28/03/2018

UHI 04 WHC 23 30/03/2017 active organisation
al

Disruption to services/projects and/or 
partnership working resulting from loss of a key 
staff member.    

Retirement, resignation or death in service of 
key staff member(s). Inadequate succession 
planning. Over reliance on indivduals. 
Associated knock on impacts resulting from 
transition arrangements with staff acting up 
and possible failure of backfill solutions.  
Brexit affecting EU staff's leave to remain, 
including Principal.

Projects delayed due to loss of continuity, 
corporate knowledge gaps and disruption/loss 
of established relationships and contacts.   Loss 
of leadership/operating capacity in key areas.

Principal and 
Chair

4 4 16 People strategy, including talent 
management and succession 
planning to enhance resilience. 
Brexit: support EU staff through HR 
and support for residence/work 
permits; collaborate with UHI, CS 
and US to lobby Scottish/UK Govs.

4 4 16 people strategy in place, but 
impact of Brexit unknown

28/03/2018

UHI 05 WHC 12 30/03/2017 active organisation
al

Non-compliance with relevant statutory 
regulations.

Lack of awareness of relevant laws and 
penalties. Management failures. E.g new 
General Data Protection Regulation from 25th 
May 2018, Bribery Act, Health and Safety 
Regulations etc. 

GDPR will provide new rights for individuals and 
impose additional obligations on data 
controllers and processors. GDPR will also 
introduce an increasesd penalty framework for 
non-compliance/data breaches and includes 
new requirements for authorities to ensure that 
they maintain evidence to demonstrate 
compliance with the Law.   

Principal 2 4 8 regular review of statutory 
requirements; policy review in 
collaboration with Secretary to 
Board

2 4 8 mitigation implemented 28/03/2018

UHI 06 WHC 16,17, 
18

30/03/2017 active organisation
al

Governance Failure.  Governing body does not have an appropriate 
balance of skills and experience. Role of a 
governor/director is onerous and it is difficult 
to attract a broad range of high calibre 
individuals to serve for non-remunerated 
roles 

Recent advertisements for new members have 
attracted few applications

College 
secretary

3 4 12 effective board recruitment and 
training processes; implementation 
of self and external effectiveness 
evaluation; implementation of Code 
of Good Governance

3 3 9 mitigation implemented 28/03/2018

UHI 07 WHC 
1,2,3,8,10

30/03/2017 active financial Financial failure/operating loss. Inability to 
achieve a balanced budget.      

Increased pay costs (national bargaining), 
pensions and NI contributions. Efficiency 
savings are not achieved quickly enough to 
counteract reductions in income.            

Services cut resulting in reduction of teaching 
expertise and/or research capacity leading to a 
reduction in service quality leading to student 
dissatisfaction and risk of reputational damage. 

Principal 5 5 25 working with FERB and CS influence 
funding settlement and 
shape/transition to national 
bargaining; ensure cost control 
system in place

4 4 16
#REF!

short term mitigation has been 
effective in ensuring financial 
needs are fully captured by 
Employers Association and 
SFC; intention to fully fund 
college needs underpins 18/19 
SFC indicative funding; long 
term risk still extant regarding 
clarity over SFC funding policy 
beyond harmonisation; if 
funding not fully consolidated, 
potentially business critical risk 
in medium to longer term (3-5 
years)

28/03/2018

UHI 08 WHC 5,6 30/03/2017 active financial College estate not fit for purpose. Lack of investment in capital 
maintenance/new capital project 
expenditure. Rapid growth of student 
population without investment in new 
expanded facilities. 

Inability to deliver agreed 3 year 
curriculum plan; inability to deliver 
agreed esatets development priorities; 
inability to deliver college's business plan 
for growth

Principal 
with FD

4 4 16
y  g ; 

utilise reserves to facilitate 
planned curriculum growth; 
seek relevant 
external/commercial 
partnerships to invest in 
facilities and equipment ; 
ensure political and key 
agency lobby to support 
college investment plans

4 4 16
#REF!

availability of capital funds 
uncertain in current 
eceonomic climate; access 
routes/processes to 
capital funding via regional 
strategic body remains 
unclear

28/03/2018

UHI 09 WHC 15, 10 30/03/2017 active organisation
al

Academic quality is sub standard Difficulty recruiting and retaining high calibre 
staff. Conditions and terms of employment 
are not competitve with limited scope for 
career progression. Infrastrucure/estate is 
unsuitable or not fot for purpose..  

Poor performance in quality 
monitoring/assurance reviews. Loss of staff to 
competitor institutions. Poor attainment levels, 
high level of withdrawal and poor retention.    
Damage to reputation. 

Principal 
with ELT

3 4 12 People strategy, including 
attraction, talent management, 
performance and organisational 
development strategies; also 
estates and communication 
strategies

3 3 9 mitigation in implementation 28/03/2018

UHI 10 WHC 06, 15 30/03/2017 active organisation
al

Poor Student Experience  Poor college estate. Dispersed campus with 
limited facilities for social interaction.  
Technology failures. Limited teaching/library 
resources.  

Poor performance in national student 
satisfaction surveys. Reputational damage. 
Impact on ability to recruit future cohorts. Risk 
to core income streams.

Principal 
with ELT

4 4 16 student engagement and retention 
improvement plans; together with 
estates/IT and communication 
plans

3 4 12 mitigation active, but 
improvement required in 
Estates and IT infrastructure 
together with UHI

28/03/2018

UHI 11 WHC 21 30/03/2017 active organisation
al

Research outputs are sub standard Failure to publish sufficient quality papers and 
upload to PURE. Loss of key staff. Lack of 
funding. Inadequate resources allocated to 
research staff. Terms and conditions of 
employment are not comparable with 
competitor organisations. Impact of Brexit on 
access to European projects.  

Damage to reputation. Brexit. Poor performance 
in next REF. Inability to retain staff and research 
teams. Reduced income. Current EU funding 
secure for 16/17. Future Funding streams based 
in EU funding schemes at risk. Potential threat 
to continued existence of CRTR; threat to WHC 
research activity/profile and research-informed 
learning and teaching in outdoor and adventure 
tourism

Principal 5 4 20 Ensure CRTR staff contracts 
are linked to funding; seek 
alternative non-EU funding 
opportunities within UK and 
globally (this requires 
additional investment); 
continue to support PGT and 
research degrees for staff; 
work with UHI, US and CS on 
retention of funding levels;

5 4 20 mitigation active but not yet 
known if effective

28/03/2018

UHI 12 09/08/2017 Active Financial Institutional, personal and sensitive data is 
corrupted, lost, stolen or misused or servcies 
are disrupted through malicious and illegal 
activities by external individuals or bodies. 

Poor IT security measures.  Equipment with 
security holes. Poor patching regime. Anti-
virus is not up-to-date and comprehensive. 
Firewalls are configured incorrectly. 
Coordinated DDOS attack on university 
infrastructure. Increasing number of security 
alerts. DDOS attacks on UK academic 
institutions up to 527 in 2015 - Janet CSIRT. 
Increase in cyber attacks such as ransomware 
reported in national media. 

Information Commissioner fine of up to £500k. 
Adverse press coverage. Loss of confidence by 
regulators, stakeholders and HE sector. 
Ransomware encryption has been detected on 
UHI network. 

Principal 
with FD

4 4 16
1

Firewalls and proxy filters 
automatically updated regularly. 
Proactive internal and external NVT 
and external scanning for at risk 
devices. Anti-virus software 
deployed to all corporate devices. 
Wi-Fi BYOD on segregated VPN. 
WSUS servers in place for regular 
MS Windows updates. Use of Janet 
Security advice service and 
UHIHelpdesk issues alerts for 
known attacks. UHI IT security 
group formed to share intelligence 
and react to published alerts. 
OpenDNS applied to fcache filetring 
with added protection functionality 
against botnet, malware etc.. Real 
IP address ranges reduced. Out of 
hours password reset enabled. 

3 3 9
2

UHI IT Security Policies 
Adopted by WHC Board in June 
2017; staff mandatory training 
in Information Security and 
Data Protection (85% 
complete) with remaining staff 
to complete as part of 
induction/performance 
management; GDPR plan being 
rolled out at present;

28/03/2018
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/11.2  
Subject Review of Board position on National Bargaining as risk mitigation 

Purpose of paper 

 
The attached paper provides a brief update on the current 
national bargaining situation and impact on the college. 
 
Given the funding intent by SG/SFC to fund national bargaining as 
per college’s requirement, and the link of 17-18 funding of national 
bargaining to current year budget, as well as 18-19 indicative 
funding, is the Board’s position to shadow national bargaining to 
mitigate risk still effective? 
 
The Board is invited to discuss its current position statement. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes Yes            SFC funding for college’s needs 

Risk implications 

Yes . The medium to longer term financial impact of national pay 
bargaining for the college’s financial sustainability is still high, with 
SFC’s funding policy beyond the immediate harmonisation 
transition phase for teaching and support staff towards national 
salary, terms and conditions arrangements. 

Date paper prepared 21/03/2018 
Date of meeting 28/03/2018 
Author Lydia Rohmer  
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted?  ELT 
How else have you consulted? 
 
 
Describe here 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper 
Committee/Group Name Board 
Subject Academic Affairs Report – March 2018            Board 280318/12 

Action requested 
(tick those that apply) 

For information only  ☐ 
For discussion    ☒ 
For recommendation  ☐ 
For approval  ☐ 

Brief summary of paper 

The Academic Affairs report to the Board provides a summary of 
activity and progress against key drivers and performance 
indicators to this point of the year.  
 
The report is based on data and information contained in related 
reports, which are provided for reference. 
 

Resource implications 
Give details if yes No Click or tap here to enter text. 

Risk implications Yes The College is measured against KPIs, which impact on 
funding and reputation – at UHI and national level. 

Date paper prepared 19/03/2018 
Date of meeting 28/03/2018 
Author Sue Macfarlane 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☒ 
4. Risk management ☒ 
5. New opportunity/change ☒ 

Describe the linkage: 
Click or tap here to enter text. 

Equality Impact Assessment No  If no, why or state date of impact assessment.Click or tap 
here to enter text.     

Status Non-confidential 
Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
Academic Afffairs 
Describe how was this achieved? 
Click or tap here to enter text. 

Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? Describe 
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1. Length of time needed  ☐ 
2. A condition is required ☐ 

1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Academic Affairs Report to the Board  

March 2018 

The following report provides a summary of the activity of Academic Affairs at this point of the year 
in relation to key drivers, targets and performance activity.   Relevant data and full reports are 
available as attachments for reference. 

 
1. Enrolments 

 
The position regarding enrolment to further education courses has progressed since last 
reported and the College will achieve fully its core and ESIF funded targets.   This position has 
been achieved through the introduction of a number of new part-time courses in Semester 2 in 
the areas of professional cookery, construction and beauty at Portree and 2 new Rockschool 
evenings in Ardnurmuchan and Mallaig.  
 
The position at HE of a short-fall of 52 fte remains unchanged.  Action has been taken to mitigate 
against a repeat of this next year with closer monitoring of the progress of continuing degree 
students and a stronger focus on recruitment to HN programmes. 
 

2. Retention 

Student retention at this point of the year is 84%.  The recent College student progression 
boards have highlighted a number of student health-related issues, which are likely to impact on 
final retention (82% in 2016/17), however, the expectation is that the College will continue to 
perform above the sector average (74.9% in 2016/17). 

Course teams and Student Services are working together to ensure students at risk are 
supported to continue in their studies where possible and achieve as much of their course as 
they can. 

3. Student Success  
 
a) Achievement:  The Scottish Funding Council’s (SFC) recently published college performance 

figures for 2016/17 shows that the College continues to perform above the sector average 
for student achievement: 
 
• 70.5% of students on full-time courses successfully achieved, which is 5.2% above the 

national average.    
• 88.9% of students on part-time courses successfully achieved, which is 8% above the 

national average. 

The report also showed that there was an increase in partial student success last year (those 
students completing the course but not achieving the full programme) and teams are 
already looking at how this will be improved – both for this year and onwards.  
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b) Leaver Destinations:  The College has completed its Leaver Destination Report (required by 
SFC) for 2016/17, which provides a picture of what the students who studied at the College 
last year are doing 6 months after completing their full-time course.  
 
There was a high response rate to our enquiries - (96%) from 160 students and the report 
shows that 6 months after completing their course, 88% of students are in positive 
destinations – a 2% increase on the previous year.  As a summary: 

 
• 89 students (53%) progressed to further study – 51 at West Highland College UHI 
• 58 students are in employment, 49 of which are full-time (7% increase on previous year):  

o 46% students consider their employment is linked to their course  
o Almost all took up local opportunities 
o The areas of highest employment are hospitality, retail, motor vehicle, health 

and social work and entertainment 
 

4. Student Engagement and Feedback 

A local Student Partnership Agreement between HISA and the College is now in place for 
2017/18.   This outlines how the HiSA and the College will work together and this year, focusses 
on 3 themes chosen by the association:  Learning resources and the student environment; 
mental health and wellbeing and improving class representation and awareness of HISA. 

Valuable student feedback was received from 2 key events in February: 

a) Scottish Funding Council Strategic Dialogue meeting.   The visit to the College by senior 
funding council members included a meeting with a number of students from across a range 
of College centres and courses (FE and HE).  Feedback from the meeting was extremely 
positive regarding the overall level of satisfaction by the students.  Specific feedback 
included that students felt a strong sense of identify with the College (HE students 
confirmed they identified with the College rather than UHI), that it was important to them 
that the College operated in the community -and continued to do so  - and that it kept its 
local identify.  They found the College to be a friendly place and it provided a ‘homely’ and 
supportive environment.   Some HE students wished for more contact with the FE students 
and all would welcome more student social space.   
 

b) Education Scotland visit by 2 student Associate Assessors.  As part of the College’s self- 
evaluation activity, the College requested a development visit by Education Scotland student 
assessors with the aim of gaining student feedback on how engaged they feel with the 
College and their understanding of what part they play in this.  The student assessors spent a 
full day meeting with a number of different groups of students (FE and HE) from around the 
College, including class representatives.   They provided useful feedback from students and, 
overall, presented a very positive picture of happy, satisfied learners who identify strongly 
with the College – regardless of which centre they studied at - and who wanted to continue 
to study with the College and, preferably, stay in the area.    
 
Some surprising feedback was that students were not very aware that the College consisted 
of other centres, however, they didn’t see this as an issue and identified themselves as West 
Highland College students regardless of where which centre they were at.  The class reps felt 
that the value of meeting regularly with reps from other centres was limited as issues were 
always addressed satisfactorily at local centre level.   They would be happy to have fewer 
whole-college rep meetings.   They also wanted the College, not the student association to 
lead on these. 
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A particularly pleasing point the Lead Associate Assessor made was that it was the first time 
he could say to any college that the students are very happy. 
 

5. Academic Board Report 

The first meeting of the new Academic Board took place on 28 February with a focus on the 
College’s approach to essential skills. 

This was attended by 2 College Board members, staff from across Academic Affairs, student 
representatives, colleagues from UHI and local schools and some key employers from the area. 

College staff gave a presentation on the College’s current approach to developing students’ 
essential skills and a useful discussion followed, which resulted in a number of suggestions and 
recommendations from the attendees.  These included considering how we ensure students 
reflect on the development of their skills and present these meaningfully to employers and how 
the College could work with employers to design essential skills in the curriculum and assist 
them re identifying essential skills at interview.    

Following the meeting, a number of actions are being taken forward.  These include setting up 
an employer group to take some of the recommendations forward, greater use of portfolios to 
evidence student skills and use of e-badges to capture evidence of student essential skills. 

The next meeting will take place in May and focus on student achievement and success.  This will 
involve looking at such things as course design, learning and teaching practice and learner 
support and the impact they have on learner success.   College Board members will be invited to 
the meeting. 

6. Key Activity to Note 

DYW:   The College continues to work in partnership to deliver its part in developing the young 
workforce.    

• A Highland regional school-college partnership programme offering has been put in 
place for next year, together with a joint college schools’ presentation.   A 3-year 
curriculum strategy is being developed and the College is leading on the production of a 
regional school-college partnership agreement.  

• The College continues to link with the regional DYW Group, however, concerns remain 
around the activity and engagement coming out of this group. 

• The 2 planned ‘Big Bang’ school events in Skye and Lochaber will take place in May. 

Employer Engagement:  The College continues to lead the UHI response to the opportunities 
presented by Liberty in Fort William.  A very positive meeting took place with representatives of 
Liberty to agree a number of actions and the VP Academic Affairs will be working with Liberty’s 
new Recruitment Director regarding building the long-term skills pipeline at the College and with 
other UHI partners regarding research and shorter term recruitment of new graduates.   

Regional Collaboration:  The College is continuing its involvement in the development of 
regional strategies, policies and processes for FE.  This includes a number of work streams on 
student attainment, core skills, learning support, work experience, quality management and 
data reporting. 

Following the event to explore wider collaboration by the colleges in the West earlier in the 
year, further discussion and agreement around shared curriculum for 2018/19 has taken place 
and a meeting has been organised in June to explore joint planning and development of new 
joint curriculum for 2019/20. 
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Resources:  The College is still waiting for confirmation of final approval of the 2 bids to the UHI 
strategic investment fund.  Although approval in principle was given for the Chair in Tourism 
post and the 2 STEM-related project manager posts, additional information was requested, 
which was submitted on the 28th of February. 
 
STEM:  The College continues to work with UHI and external partners to develop its new STEM-
related curriculum and design/spec the new Centre for Science and Technology.   This includes 
using staff in the new UHI ESIF-related sector engagement posts to help scope out potential HE 
programmes related to robotics maintenance and intervention and working with colleagues 
from the Energy Skills Partnership to inform plans for the new centre. 
 
The College continues to work with the Highland Science Skills Academy (SSA), who wish to site 
one of its Newton rooms in the new Centre for Science and Technology.  The SSA has now 
indicated that it would be interested in establishing a further Newton Room in the Skye area and 
the College is working with them to assess whether one of our centres would be an appropriate 
venue. 

 

 

Related Reports: 

KPI-Report-270218 

WHC-SFC- KPIs 2016-17 Summary Report 

QLT-WHC Destination 2016-17 Final Report 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/13 
Subject Strategic Plan Measures 

Purpose of paper 

This paper is the strategic plan appendix and is updated each 
year by the Executive Leadership and the College Management 
Group.   They agree target key performance indicators (KPIs) 
which are used as measures when reviewing how well the college 
is performing. They also review and compare previous year 
performance against targets.   
 
The left column shows 16/17 performance against targets and the 
right column shows 17/18 targets.  The college will be setting 
targets for the next academic shortly, taking into consideration the 
18/19 regional outcome agreement measures. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
These strategic plan measures link to regional outcome 
agreement and Scottish Funding Council KPIs.  They provide a 
way to monitor performance and to manage risk. 

Content sensitivity Normal 
Resource implications 
Give details if yes No             

Risk implications Yes Further explain risk implications 
Date paper prepared 15/03/2018 
Date of meeting 28/03/2018 
Author Fiona Grant 

Equality Impact Assessment No  If no, explain why, if yes give details of impact assessment. 
Equality and diversity   

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☒ 

Which other committees have been consulted?  
How else have you consulted? 
 
ELT and CMG.   
Other departments through team meetings. 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Measures:  National, regional and internal measures are each year to standardise our approach in managing performance.  This will provide the 
college with trend data and the ability to benchmark ourselves against the sector.  Measures are reviewed each year.  New measures may be 
introduced and measures which are deemed redundant will be phased out.  Examples of measures include: number of students, volume of credits, 
number of achievements, number of satisfied students.  Most measures will also be expressed as a proportion of a total and in percentage format. 
 
Performance targets:  Each year the executive leadership team and managers usually through the College Management Group (CMG) will agree 
outcome targets. All student focussed KPIs are discussed first by Academic Affairs. Targets will reflect college plans and take into account local, 
regional and national initiatives.  The table below reports performance from the previous academic year and indicates the current academic year 
target.  Measure achievement is highlight in green or amber. If there is significant over or under achievement, a short explanation is included. 
 

Ref Description of the Measure and Measure to WHC strategic plan, SFC Regional Outcome agreement, UHI strategic plan and other 
key strategies 

 16/17 Performance   17/18 Performance Target 
   

1.  Volume of credits delivered and the proportion of credits delivered to full time, part time and school students.   Volume of RAM delivered. 
WHC Strategic link: To have the right learning in the right place   SFC ROA measure 2, UHI KPI/CPI 1 

 
Achieved  
7374 credits (746 ESIF)    
236 FTE HE   

6864 credits target 
FTE target  (ADI) 

   

2.  Number of senior phase pupils, volume and proportion of credits delivered to senior phase pupils. 
WHC Strategic link: To have the right learning in the right place   SFC ROA measure 16 and 17, UHI KPI/CPI 2,  DYW 

 
Achieved  
408 enrolments 
1425.8 credits  20% of total credits 

20% of total credits 

   

3.  Volume of credits delivered to learners with profound and complex needs and proportion of credits delivered to senior phase pupils  
WHC To have the right learning in the right place   SFC ROA measure 7,  

 
Achieved  
541.2 credits  8% of total credits 

8% of total credits 
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4.  
Number and proportion of full time students with substantial “work experience” as part of their programme of study, by FE and HE. 
WHC To contribute to economically and socially sustainable communities by developing the skills of the area's workforce.  SFC ROA 
measure 15, UHI Students and theme Enterprise, DYW 

 

Achieved  
50% of FE full time courses include work experience. All other 
programmes develop self-employment and enterprise skills. 
All four degrees work experience 
All HNCs include substantial placement or appropriate develop 
student self-employment and enterprise skills. 

 
Maintain the percentage of work experience opportunities and 
appropriate self-employment and enterprise skills. 

   

5.  
Volume and proportion of credits delivered to learners in deprived postcode areas  
WHC To contribute to economically and socially sustainable communities by developing the skills of the area's workforce. 
SFC ROA measure 15, UHI Students  UHI KPI/CPI 8. 

 

There are no 10% deprivation areas in the West Highland College 
UHI area.  However, the college is committed to continuing 
outreach on a weekly basis to known deprived communities.  
These areas are not returning to 10%.  Achieved. 

Continue to provide outreach in deprived communities. 

   

6.  
Proportion of students achieving a recognised qualification.  FE: Early withdrawal (EW), Withdrawal (W), Student Success (SS)  HE: Withdrawal 
as above, non-continuation, Awards 
WHC To deliver excellent and sustainable learning for all  SFC ROA measure 11, UHI Students KPI/CPI 5 

 

Aspiration 16/17 
FE full time EW – 7% 
FE full time W – 13% 
FE full time SS – 74% 

Achieved 16/17 
FT EW: 3.3% 
FT W: 14.3% 
FT SS: 70.5% 

Aspiration 17/18 
FE full time EW – 7% 
FE full time W – 13% 
FE full time SS – 74% 

 
Achieved HE full time non-continuation 18.7% below the UHI 
average. 
HE degree awards BA 8 and BAH 15.   

Aspirational non-continuation target to be agreed with SOAS for next 
three years. 
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7.  

Student progression and destination: the number and proportion college qualifiers in work, training and/or education 3-6 months after 
qualifying from college.  FE and HE. 
WHC Strategic Aim 1: 1.3, 1.5; Strategic Aim 2: 2.4, 2.5, 2.6; To contribute to economically and socially sustainable communities by 
developing the skills of the area's workforce.  SFC ROA measure 13.  Reported to SFC and HESA UHI KPI/CPI 4 

 Achieved 15/16 FE 84% students into positive destination 
Achieved 15/16 HE HE 88% students into positive destination 

Target 85% 

   

8.  Number and proportion of students articulating into HE level courses.  The ROA measure is specifically degree. 
WHC Strategic Aim 1: 1.3; Strategic Aim 2: 2.4, 2.5, 2.6;  SFC ROA measure 13. KPI/CPI 5 

 44% of 15/16 FE full time students progressed to HE study No target set. Overall aim is to increase positive destinations. 
   

9.  
Level of student satisfaction.  Number and proportion of students taking part in student satisfaction surveys - National HE Student.  
Survey UK and SFC Student Satisfaction and Engagement Survey.  Number and proportion of satisfied students. 
WHC 2.3 provide the best possible student experience and support irrespective of mode/location/method of study. UHI Students KPI/CPI 3 

 Achieved NSS >80% response rate NSS overall satisfaction fell 
Achieved SFC SSES > 60% response rate 95% overall satisfaction 

NSS achieve 80% response rate 
SFC SSES response rate > 60% 
Overall combined WHC student satisfaction >91% 

   

10.  Level of stakeholder engagement  
WHC 3.7 ensure engagement with potential students, parents, guardians, employers and alumni  UHI KPI/CPI 7 

 

CMG reviewed stakeholder engagement definition and concluded 
that “stakeholder engagement” is too broad to measure.  Instead 
use specific measures for different groups eg BEST, student 
engagement & satisfaction, schools. 
Achieved full time course representation across all courses and all 
years of the degree. Successful appointment HISA Depute. 

Define stakeholder groups and opportunities for engagement.   
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11.  Number and proportion of permanent staff who are retained as employees 
WHC People - ensure a positive working environment of well-being, reward and recognition, dignity and respect UHI KPI/CPI 11 

 20% staff turnover of all staff. Less than 20%. New reporting being set up for 18/19 
   

12.  
Number of teaching staff with a teaching qualification (based on SFC calculation) 
WHC People - support all staff in professional development so they can effectively contribute to college goals and the delivery of excellent 
learning & research.  SFC staffing return.  UHI KPI/CPI 11 

 

 

Recruit staff with 
TQs where possible 
and continue to 
programme of TQs. 
Target 80% 

   

13.  Level of staff satisfaction  
WHC People – ensure a positive working environment of well-being, reward and recognition, dignity and respect  UHI KPI/CPI 11 

 
Established formal Staff Information and Consultation Group (SICG) which 
is well attended and has formalised process for communication of 
information. 

Continue engagement with SICG and ensure visibility of actions. 
Agree the type of staff survey and plan for implementation.  

   

14.  Operating surplus as a percentage of total turnover 
WHC Financial Sustainability.  SFC financial return.  UHI KPI/CPI 10 

 Surplus percentage figure for 16/17 was £28k or 0.7%.  Overall aim is 2% normally. 17/18 budget: £32k 
 

   

15.  Gross carbon footprint (3 year period) 
WHC Estates and Infrastructure 

 Baseline established of 172.9 tonnes. Reduction of 5% (timeline to be specified in carbon management 
programme) 
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West Highland College UHI Cover Paper 
Committee/Group Name Board 
Subject College Operational Plan 2017-18                  Board 280318/14 

Action requested 
(tick those that apply) 

For information only  ☐ 
For discussion    ☒ 
For recommendation  ☐ 
For approval  ☐ 

Brief summary of paper 

The copy of the College operational plan shows current progress 
against plan at this point in the year using a RAG ratng. 
 
Those items shown in green are either complete or on target to 
achieve.   
 
Items rated amber reflect areas where progress has been slower 
than anticipated, the impact of which is not of high risk.    
 
One objective has been marked red and this relates to the 
delivery of planned curriculum to budget and the under-
recruitment at HE, which is now unable to be mitigated against. 
 
 

Resource implications 
Give details if yes No Click or tap here to enter text. 

Risk implications 
Yes  - Risk of not achieving some corporate improvements will 
impact on ongoing efficiency.  The college is presently unable to 
mitigate the risk of failing to meet curriculum targets. 

Date paper prepared 19/03/2018 
Date of meeting 28/03/2018 
Author Sue Macfarlane 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☒ 
4. Risk management ☒ 
5. New opportunity/change ☒ 

Describe the linkage: 
Click or tap here to enter text. 

Equality Impact Assessment No  If no, why or state date of impact assessment.Click or tap 
here to enter text.     

Status Non-confidential 
Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
College Management Group 
Describe how was this achieved? 
Click or tap here to enter text. 

Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
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General Guideline

CMG will continue to monitor progress of actions.

Reference number (Ref No) is coded by letter (department eg A=Academic Affairs) and 
number, so that each the objective can be easily referred to in meetings, papers and cross 
referenced to department and team plans.

How to establish the risk factor
Risk Rating (1 low - 5 high)
Likelihood x Impact = Risk
What is the risk if the objective is not achieved.
Likelihood of the objective not happening
x
Impact that it would have if not achieved
= Risk

If a risk is rated low, then there still may be something to further mitigate or to highlight, 
which would help achieve the objective.
If it the risk is high, consider what more can be done to reduce the likelihood or the impact.

Monitoring and Review Guideline

The plan will be monitored and prgress will be reviewed a minimum of three points in the 
year.

Managers are to update the Progress Comment (column O) and record the date this was 
added in the Review Date (column M).  

RAG the progress, for example if on track this will be green.

Progress will be reviewed at CMG.
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Ref No
Strategic 

Objectives
High Level Objective SP M Evidence/Measure

Who 
(Lead 
Dept)

Who (Lead Person) ELT Owner Enablers (other Depts)
Risk Rating (Likelihood* 

Impact)
Mitigation (Comment on 

Actions)

Residual Risk 
(Likelihood * 

Impact)

Review Date 
(ELT)

Planned 
Completio

n Date
Progress Comment RAG

A1 Right Learning, High Qual 
Learning

Establish action plan for sutainable, demand-led provision and 
activity at Portree College Centre

1,2,3

Revised curriculum plans
Community engagement plans
Employer Endorsement 

AA VP AA VP AA All

Risk to viability of centre and 
impact on staff and 
community
3x5=15

Ensure robust employer and 
community engagement and 
market intelligence to ensure 
relevant, demand-led 
provision

2x5=10 Jun-18

Industry groups being  set 
up, new part time provision 
in construction, beauty and 
bakery. Initial plan for 
community development

A2 Financial Sustainability Deliver planned curriculum to budget
1,2,3,4,

5

Achievement of funded numbers for FE/HE
Achievement of SDS/HC contracted numbers

AA Head of Curriculum VP AA All

Failure to meet income and 
impact on business 
sustainability
2x4=8

Track, monitor and action re 
marketing, decisionmaking re 
provision

1x4=4 Jul-18

FE on track; HE on track to 
re-forecast

A3
Financial Sustainability To 

deliver excellent and 
sustainable learning for all

Develop a sustainable curriculum plan to achieve funded targets 
and student success KPIs for 18/19 and beyond 

1,2,3,4,
5

Approve plans

AA Head of Curriculum VP AA All

Financial clawback and 
weakened position re future 
additional funding
4x5=20

Use of robust market 
intelligence to plan and 
market provision

3x5=15 Jan-18

Approved plans by CMG

A4
To deliver excellent and 

sustainable learning for all 
and aim 3

Review and revise strategies for curriculum, learning and 
teaching, including essential skills and approach to digital 
technologies

4,6,7

Completed strategies and plans

AA AP QLT/HoC VP AA AA

  Lack of credibility of 
provision with learners and 
stakeholders
1x3=3

Jan-19
Work begun and to be 
progressed in line with 3 
year college tactical plan

A5 All aims Introduce and review a new approach to support for learning 6,7,8,9

Complete/reviewed pilot of enhanced FE guidance model                                                                                                                   
Completed actions - A& I strategy, Corporate Parenting Plan, 
Gender Action Plan
Implementation of local HISA partnership agreement                                                                       
Positive learner feedback,
Complete student engagement strategy

AA
Head of Student 
Support

VP AA

Estates/IT

Risk to level of student 
experience  and retention                                                                       
2x4=8       

Manage level of student 
expectation, training of staff 
and clarity of team roles

1x4=4 Jun-18 Pilot progressing; A&I 
Strategy complete; GAP 
complete but will be 
reviewed: Corporate Parent 
Plan complete and on track

A6 Right Learning, High Qual 
Learning Review existing college centre resource model and establish 

action plan

1,2,3

Completed structure and processes and action plan        

AA
Head of Student 
Support/VP Academic 
Affairs

VP AA
Risk of not achieving a more 
sustainable position.    4x5=20

Full engagement and 
consideration of all factors 
and adoption of 
recommendatons

2x5=10 Jun-18

Review ongoing

A7 Right Learninga, Right 
Place Pilot revised hostlic planning, development, set up and delivery 

structure and process  for all college provision

1,2,3,4,
5 Finalised structure and processes

Positive staff and student feedback

AA VP AA VP AA

BEST

Risk we don’t realise full 
income opportunities and 
cost efficiencies       5x5=25

Full and considered 
implementation of review 
outcomes

2x5=10 Jul-18
New process and struture in 
place. Review planned for 
end of academic year c

A8 All right Learning, right 
place  2.2, 3.2, 3.3, 3.5

Complete plans for sustainable STEM curriculum 

1,2,3

Established employer endorsed curriculum plans
Secured funding and new posts to build capacity 
Completed and funded design plans for STEM Centre
Agreed additional funding credits

AA Head of Curriculum VP AA

All

Inability to resource activity      
4x5=20

Secure funding 2x5=10 Jul-18 In progress awaiting news of 
funding

M1 1.5, 3.2, 3.7

Increase opportunities for positive stakeholder engagement

10
Define  stakeholder groups and opportunities
Measure impact and evaluate effectiveness of engagement.  
Create alumni organisation for WHC in liaison with UHI

Marketing Marketing Manager Principal

Curriculum/BEST

Loss of reputation 3x3 =9

ensure actions are supported 
across college teams.  
Maximise awareness of 
positive PR

2x3 Jun-18

Still be progressed Feb 8 2018

M2 2.3, 3.7

Increase the consistency of marketing activity across WHC area.

9 increase capacity across college teams to access and 
effectively utilise marketing resources.

Marketing Marketing Manager Principal

Student Support

Missed recruitment 
opportunities  3 x 4 = 12

Staff training and roadshows 2 x 3 = 6 Jul-18

Tour Dates of College 
centres  planned for spring 
and amended resources will 
follow. Feb 8 2018

H1 People
Establish an action plan to take forward the College's new People 
Strategy

Creation of plan and put in place processes to measure 
success as outlined in the People Strategy

HR HR Manager Principal
HR Team, Staff Learning 
& Development

Reduced ability to recruit, 
retain, manage, develop and 
motivate staff 4 x 4 - 16

Important to project plan 
implementation of strategy 
and involve key parties.

2 x 4 = 8 Completed.  Roll out needs 
to be completed. 

H2 People

Establish an plan to take forward the College's new Equality 
outcomes 2017/2021

Creation of plan to ensure that Equality Outcomes  are 
achieved.  

HR HR Manager Principal
Equality Steering Group, 
All CMG

Risk of not achieving equality 
outcomes. 3 x 4 = 12

Important to project plan how 
we will achieve outcomes and 
allocated responsibility as 
appropriate.

2 x 4 = 8
College plan in place.  HR 
plan still to be progressed.

H3 People Retain accreditation  achieved with IIP, with an aim to increase 
the level of recognised award.  Put in place a plan to progress objective in liaison with IIP

HR HR Manager Principal
HR Team, All 

Reputational damage 4 x 3 -= 
12

Project Plan and resource 
needs to be established.  

3 x 3 = 9
Approval from ELT/CMG to 
progress with staff survey 
and re-accreditation. 

E1
Estates & 

Infrastructure
Improve the College’s Estates

Develop further plans for Science and Technology Centre (Fort 
William) to RIBA Stage 2

Develop Outline Feasibility Plans for Mallaig and 
Broadford/Auchtertyre

ELT Director of Finance Principal

Estates

Finance

Failure to deliver 
development plans will 
constrict the future growth of 
the college. A poor estates 
strategy will result in sub-
standard student experience. 
3x5 = 15

Ensure that we allocate 
appropriate level of 
management resource and 
funding to progress plans.

2x5 = 10 Mallaig has got planning. 
CEST is progressing and we 
are looking for funding to 
move to RIBA stage 3 Green

E2
Estates & 

Infrastructure
Enhance the college’s estates infrastructure and facilities 

Deliver planned Estates Capital &Maintenance Programmes

Enhance Space Utilisation through use of Celcat system

Deliver on access & inclusion strategy goals of improved 
(physical) accessibility within buildings

Estates Estates and Facilities Ma
Director of
Finance

ELT

Finance

Customer Services 
Team

Lack of financial resource to 
deliver plan/lack of expertise 
to deliver robust 
environmental strategy
4x3 = 12

Robust financial planning for 
capital & maintenance

3x3 = 9

Amber
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Ref No
Strategic 

Objectives
High Level Objective SP M Evidence/Measure

Who 
(Lead 
Dept)

Who (Lead Person) ELT Owner Enablers (other Depts)
Risk Rating (Likelihood* 

Impact)
Mitigation (Comment on 

Actions)

Residual Risk 
(Likelihood * 

Impact)

Review Date 
(ELT)

Planned 
Completio

n Date
Progress Comment RAG

E3
Estates & 

Infrastructure
To reduce the environmental impact of our operational activities 

through the management of our estate
Produce carbon management plan

Introduce Sustainability Group & Green team

Estates Estates and Facilities Ma
Director of
Finance

CMG
Low impact but a number 
benefits and opportunities 
missed             3 x 3

Staff training and stakeholder 
participation

2 x 3 = 6

Amber

F1 Financial Sustainability Review and revise  shared services
Contribute to regional review and implementation of shared 
services ELT Director of Finance Principal

Finance

HR

Time limitations restricting 
ability to contribute
3x2 = 6

Scheduling to allow time for 
constructive input

2x2 = 4

West cluser work Amber

F2 Financial Sustainability Enhance corporate support systems

Implement new HR system

Review SAGE finance system

Ensure full implementation of SHE software - building 
resiliance and reporting within H&S

Finance/H
R/Estates

Director of Finance
Director of 
Finance

Finance
HR                                                                                         

inefficient business systems 
leading to ineffective and 
inefficient business processes 
and planning
3x3=9

allocation of appropriate 
resource (finance and human) 
to progress and review and 
planning for change

3x2=6

HR system paused due to 
changes at Perth and 
change in HR manager. Now 
picked up in western cluster 
work. SAGE review will 
follow now RM in place. SHE 
software implementation 
progressing, now used for 
reporting but not yet risk 
assessments. Amber

F3 Financial Sustainability Enhance financial controls and systems

Enhance the cost-centre approach to college budgets to 
enhance accountability of each budget holder

Fully action internal audit action plan

Drive compliance with procurement regulations through 
training and usage of PECOS

Finance Director of Finance
Director of 
Finance

Finance
Failure to deliver budget. Put 
the financial sustainability at 
risk.
4x5 = 20

Active cost management and 
decision support. Training and 
support for non-finance staff. 

3x5 = 15

Still have internal audit 
actions to complete and the 
PECOS development is 
behind schedule. Amber

F4 Financial Sustainability Increase income generation from non-SFC sources
Review and refine the café business model

Deliver the BEST profit targets

Establish other commercial opportunities

Café/BEST
/Finance

Director of Finance
Director of 
Finance

CMG

Failure to diversify income will 
make it more difficult to 
remain financially sustainable
3 x 3 = 9

Use established investment 
appraisal techniques to 
establish which projects to 
pursue

2 x 3 = 6

Café business model is 
unchanged and BEST cash 
targets are likely to be 
missed although the 
additional credits being 
delivered are very helpful Amber

R1 3.5, 3.6
Increase the financial sustainability and business engagement of 
the Centre for Recreation and Tourism Research's activity

Meet the Centre's financial targets
Secure EU-funded and consultancy projects

CRTR Head of Centre Principal Finance

Failure to secure projects or 
commissions compromises 
financial sustainability.  Brexit 
uncertainties compromise 
financial opportunities 4 x 2 = 
8

Use established networks, 
projects and contacts to 
proactively seek and secure 
financial opportunities

3 x 2 = 6 31.07.18
Achieved for financial year 
2017-18

Green

R2 3.5, 3.6, 1.2
Enhance the College's reputation for academic research, 
knowledge exchange and research-informed teaching 

Secure an externally-funded Chair in Tourism/Adventure 
Tourism post

CRTR Head of Centre Principal Finance

Failure to secure Chair post 
compromises ability to 
achieve academic goals  5 x 1 
= 5

Parallel approaches made to 
UHI and HIE

3 x 1 = 3 28.02.18
Provisionally successful 
(awaiting detail)

Green
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/15 
Subject WHC Enhancement Plan Action Update 

Purpose of paper 

This is the enhancement action plan, a college working document 
combining all actions, showing linkage to the college evaluative 
report and enhancement plan in the “Ref” column.  Two actions 
relate to the appointment of the Business Development Manager, 
and from April 2018, work will commence on these points (2.23, 
2.62). 
  All other actions are progressing well with the exception of two 
actions listed below:    
3.11. There is slow progress with the other two actions.  WHC and 
IC are leading discussion and pushing for modernisation of the 
reporting system.  2nd meeting is in place and the data sharing 
group has been re-established with much of the drive coming from 
VPFE. 
2.25. There is slow progress, but this is being closely monitored. 
 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
The enhancement plan links to overall operational objectives and 
other plans.  It enables the college to achieve strategic plan aims 
and the ethos of Excellence for All.   

Content sensitivity Normal 
Resource implications 
Give details if yes No             

Risk implications Choose an item. Further explain risk implications 
Date paper prepared 13/03/2018 
Date of meeting 28/03/2018 
Author Fiona Grant 

Equality Impact Assessment No  If no, explain why, if yes give details of impact assessment. 
Equality and diversity   

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☒ 

Which other committees have been consulted?  
How else have you consulted? 
 
Through staff meetings in departments.  CMG monitors.  
Individual meetings between QLT and managers. 
QLT sends updates to Education Scotland. 
Currently planning best approach to discuss with students. 
 
 

Status Non-confidential 
Freedom of Information Yes 
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Can this paper be included in 
open business?* 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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WHC Enhancement Plan for 2017/18

Ref Actions Lead When
Progress [R=no progress, not achievable; RA=minor 
progress; A=some progress; AG=progressing well; 
G=progressing very well, achievable or achieved.

R
A
G

1.11 Appoint additional co-opted student representation to the board and other
internal committees.

Chair 
BOM

Dec-17 
Mar-18 

Lucia has some ideas of other students, being pursued
and has emailed CW with suggestion.  A

1.12 Facilitate regular class rep meetings and coordinate the appropriate
dissemination of student feedback and action. HSS Dec-17 

Jun-18
On track.  Establish focussed AA dialogue combining all
routes of feedback . G

1.21 
1.41

Support managers and team leaders to use improved processes through 
targeted development sessions (through the new Skills Transfer and 
Knowledge Exchange programme).

CMG
Dec-17 
Feb-18 
Jun-18 

Underway through STAKE and further through the LTA 
UHI. Communication through managers to request staff to 
attend pertinant sessions. Linked to performance 
management. G

1.22 Provide inclusive, accessible and re-usable staff training and development
sessions by creating recordings where possible. QLT Feb-18 

Jun-18
Underway through STAKE and further through the LTA
UHI. Recordings available on web. Connected STAKE 
news update another means of communication. G

1.23
Ensure that all staff engage in reflective practice.  Support and monitor this
through the performance review framework, ACE and self-evaluation 
processes.

HR, SLD 
Managers

Dec-17  
Apr-18  On-going.  Monitoring by course teams, supported by

progression boards FE. A
1.24 
2.22

Ensure that all teams consult widely (students/stakeholders) to inform 
development and improvement by monitoring (evidenced through ACE, 
review, approval).

Managers
Team 
Leaders

Apr-18 
Jun-18 
Dec-18

Making most of student surveys, focus groups.  WH lead 
coordinate surveys as a region.  G

1.25 
1.42 
2.34 
2.44 
3.22

Embed systematic monitoring of actions through established college 
enhancement and self-evaluation activity.

Managers 
and AA

Feb-18 
Jun-18

Agreed to move to one quality cycle within the region and 
to use common set of templates and improved approaches
to self-evaluation. Cross college review approaches 
broadly welcomed. WH lead college support service SE. A

1.31
Work closely on actions with University of the Highlands and Islands (UHI) 
Learning Information Systems (LIS) to monitor technology related outages 
and issues closely and to improve connectivity, where appropriate.

EM
Dec-17 
Jun-18 
Dec-18

Ongoing.  Less outages but when known about, staff are 
quick to respond and to address, where possible. Reports 
being created. A

1.32 Evaluate suitability of current hardware technologies for future use and
implement a plan for future sustainability. EM Jun-18 

Dec-18 Evaluation underway, ideas and discussion at CMG. A
1.33

Develop a partnership agreement and approach with HISA, students and 
college staff to support the work of the student association and to enhance 
student representative activity.

HSS
Feb-18
Jun-18
Dec-18

Meeting with Lucia. Partnership agreement in draft and 
ready to meet with Lydia 20th. G

1.34 Work with HISA to support the delivery of appropriate student
representation training for all class representatives. HSS Dec-17 

Jun-18
90% students completed F2F SPARQs training, in addition
there is online training via UHI. G

1.35 
2.21

Create a college-wide planning framework and timeline to embed cross-
college team shared responsibilities and objectives. ELT

Feb-18 
Jun-18
Dec-18

CMG agreed to move to 3-yr planning cycle. Formulation
of plan event scheduled. Enhancement planning cycle of 
activity agreed at AA, to include curriculum planning. G

1.35 Establish a SICG staff engagement plan and monitor implementation. SICG Feb-18 
Jun-18 HR new post in place.  Discussion scheduled with QLT. A
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WHC Enhancement Plan for 2017/18

Ref Actions Lead When
Progress [R=no progress, not achievable; RA=minor 
progress; A=some progress; AG=progressing well; 
G=progressing very well, achievable or achieved. 

R
A
G

1.43
2.24

Develop a workable agreement to clarify and outline expectations between 
the local authority, schools and the college. HC

Feb-18 
Jun-18 
Dec-18

High priority for college and being pursued through LA 
representative. Ground work in place at WHC about 
college requirements of agreement.  Meeting in Feb to 
escalate progress. A

2.11 Create safeguarding awareness sessions through the new Skills Transfer 
and Knowledge Exchange programme. HSS   QLT Jun-18 Enhanced induction pack in development.  Plan to include 

PREVENT training. Visibility plan - web, leaflet etc. A
2.12 Ensure that all relevant groups (centres, AAOG, class rep) include 

safeguarding as a standing agenda item. HSS Feb-18  
Jun-18

CMG standing agenda item. Awareness to all other 
groups. G

2.23 Establish a plan to co-ordinate market intelligence and effectively 
disseminate information. BDM Jun-18 

Dec-18
No progress until new post commences. Progress due end 
April. A

2.25
Establish an improved coordination and promotion of the Developing 
Young Workforce (DYW) college portfolio of foundation and modern 
apprenticeships through schools, other stakeholders and careers events.

SchLO Feb-18 
Jun-18 Post is in place, making some progress.

R
A

2.31 Investigate the need for a digital strategy as part of the review and refresh 
of Excellence for All and other relevant strategies across UHI. AA

Apr-18 
Jun-18 
Dec-18

Meeting planned for end Feb, which will look at essential 
skills to kick start refresh of strategies.

A
G

2.32 Include digital skills sessions for staff through the new Skills Transfer and 
Knowledge Exchange programme. QLT

Nov-17 
Mar-18 
Jun-18

STAKE in place.  Google Classroom delivered. Staff 
attendance at LTA event Dec.  L&T Feb day.  Staff survey 
about current usage of edtec completed. Analysis to follow.

A
G

2.33 Define what we mean by “digital” literacy, citizenship and work-readiness 
(as a region/nation) AA Jun-18 

Jun-19
The LTA (UHI) plan to work on developing digital 
capabilities for students and for staff.  Essential skills focus 
dialogue at Academic Board will influence broader review 
of course design. A

2.41 Establish a plan to provide improved and timely pre-entry information to all 
students. SCSM Feb-18 

Jun-18 Marketing Admissions and AAOP - planning is progress
A
G

2.42
3.21

Implement the HE Personal Academic Tutor  (PAT) in line with regional 
approaches, for all FE students to improve support for all students. AA

May-18 
Jan-18 
Jun-19

Pilot in place with Care programmes. Being monitored 
through AA. Review at the end of the year

A
G

2.43
Develop a student partnership agreement with HISA based around the 
Student Partnerships in Quality Scotland (SPARQs) engagement 
framework.

HSS and 
HISA DP

May-18 
Dec Partnership agreement drafted, meeting between HISA DP 

and Principal scheduled.  Signing PR photo in plan. G
2.45   
3.23

Review the course committee meeting agenda to include enhanced 
student progression reporting.

QO and 
Course 
Leaders

Dec-17 
Feb-18 
Jun-18 Progression boards FE in early March.  A

2.46 Investigate the use of digital technologies and analytics in the role of 
supporting students in liaison with UHI.

Dec-18 
Jun-18

Technology survey underway with staff. JISC Digital 
survey complete (data awaited). A
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WHC Enhancement Plan for 2017/18

Ref Actions Lead When
Progress [R=no progress, not achievable; RA=minor 
progress; A=some progress; AG=progressing well; 
G=progressing very well, achievable or achieved. 

R
A
G

2.47 Implement a plan to improve resolving software and hardware issues that 
require immediate ‘at the point of need’ support.

Estates/LI
S/

Dec-17 
Feb-18 
Jun-18 

Training needs analysis in place of front line staff.  Meeting 
with LIS and actions in place. A

2.61 Appoint a Business Development Manager to lead on business 
development across the college. VPAA Oct-18 Appointed. G

2.62 Establish a business development plan BDM Feb-18 
Jun-18

No progress until new post commences. Progress due end 
in April. A

3.11 Work with other Academic Partners and UHI to instigate the development 
of a suite of equality and diversity performance reports. EW Group Feb-18 

Jun-18
Minor progress, 1st meeting and 2nd meeting now in place 
(WH and IC leading).  Regional data group re-established 
with focus on OA reports initially.  Data group to lead on 
ceation of dashboard.

R
A

3.12 Fully implement college Gender Action Plan and monitor the actions. EW Group 
Managers

Feb-18 
Jun-18 ongoing. See EW action plan. A

3.13 Ensure progress against planned activity within the Access and Inclusion 
strategy, the Equality Mainstreaming Report and Gender Action Plan.

EW Group 
Team 
Leaders

Feb-18 
Jun-18 
Dec-18 ongoing. See EW action plan. A

3.14
Assist all staff in embedding equality, diversity and inclusion through 
planned awareness raising and continuing professional development 
(CPD) activity.

EW Group 
Team 
Leaders

Nov-17 
Mar-18 
Jun-18

Links to EW action plan.  Promotion of CPD is ongoing.  
Curation of external training and signposting. A

3.24 Ensure targeted monitoring of under-performing provision. AA
Feb-18 
Jun-18 
Dec-18

Established a new QE timeline. Progression boards risk 
rate. Course teams monitor in year. G

3 of 3  
Board 28March2018 Page 91





West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

280318/16 
Subject Student’s Report 

Purpose of paper Lucy has prepared the following report in order to advise 
members of the Board about her current activities 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Choose an item. Further explain risk implications 
Date paper prepared 21/03/2018 
Date of meeting 28/03/2018 
Author Lucia Petrovicova 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☐

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

. 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

 
Board 28March2018 Page 92



* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 

 
Board 28March2018 Page 93

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf


Report for a Board Meeting 28th of March 

 EVENTS ORGANISED: 

• Healthy happy you

Healthy Happy lunch walk – every day lunch walk, where students and staff joined me and baby 
Marcus for nice lunch walk 

Free health test from Loyds Pharmacy – blood preassure checks, smoking prevention 

Stop smoking event – with surveys and competitions 

Mental Health Awarness event – lots of information and leaflets available 

MEETINGS: 

• Search and Nomination meeting
• Academic board meeting
• Board members training in Stirling

• Class rep meeting

• Executive Comitee meeting

• Sustainability

• Regional Council

And many more 

CURRENT WORK 

• Sustainability working group
• Mental Health Awarness Planning
• End of the year students event
• Improving social media sites to aproach more students

Local Partnership Agreement 

Signed on 20th March 2018
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.Lone Working Policy 

1. Purpose

This policy has been developed as part of the College’s ongoing commitment to ensure
the health and safety of its employees and those persons affected by its work activities.

There is no specific legislation on lone working, however, the general duties of the
Health and Safety at Work etc Act will apply.

1.1  The purpose of this policy is to ensure so far as is reasonably practicable, that 
      employees who work alone are not exposed to risks to their health and safety, 
      and outline steps to reduce and improve personal safety.  

1.2 This document will outline responsibilities and how the risks from Lone Working 
  will be managed. 

2. Scope

This policy applies to all West Highland College UHI employees, casual workers and
contractors undertaking work on behalf of the College who for significant periods of their
working time, are engaged in activities which places them in a situation without direct
access to other staff, or without direct supervision, during an activity that places a person
at significant risk of exposure to a hazard or number of hazards.

All departments and learning centres are required to have in place local arrangements
that comply with this policy.

3. Policy Objectives

The aim of this policy is to ensure, so far as is reasonably practicable, to:

3.1 ensure that staff who work alone are not exposed to undue risks to their 
     health and safety 

3.2 ensure compliance with legislative requirements 

3.3 outline the steps to reduce and improve personal safety for staff who work alone 

3.4 highlight potential risks so that appropriate control measures can be put in place 

3.5 raise awareness of safety issues related to lone working 

4. Key Definitions

Lone worker - for the purpose of this policy, is defined as a member of staff, casual worker
or contractor who works in isolation from their colleagues without close or direct
supervision. Examples include (but are not limited to):

• staff working alone in premises such as Centre or Support staff
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• staff working at remote College Centres 
 

• staff working  outside of  normal working  hours for  instance in the library,  
     at customer services desks, maintenance staff etc. 

 
• staff travelling on remote roads for College business reasons 

 
• staff travelling in areas for College business reasons with little or no 

                   phone coverage 
 

• staff working at home for agreed College business reasons 
 

Predictive Risk Assessment – A risk assessment is a careful examination of what, within 
a work environment, could cause harm to people, so that potential hazards can 
be identified and controls put in place to minimise risk. A risk assessment form can be 
used to collate all the relevant information and record any significant risks. 

 
Dynamic Risk Assessment - This term is often used to describe the day-to-day 
judgments employees have to make at work in respect of any unpredictable event that 
may occur. They are not normally recorded at the time because they are about making  

 
 
5. Key Principles 
 

The college will:  
 

5.1 Identify through a risk assessment approach, members of staff that fall within  
      the definition of lone workers and those that work in isolated situations.  
 
5.2 Support any employees whose working arrangements will see them working in  
      a 'Lone Worker' situation.  
 
5.3 Increase staff awareness of potential risks and safer working practices relating  
      to lone working.  
 
5.4 Make arrangements to provide appropriate training to employees, maintain a  
      record of that training and review as appropriate, specific judgments in certain  
      situations although they may be recorded later. 
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6. Organisational Responsibilities   
 

6.1 Executive Leadership Team (ELT): 
 

ELT are responsible for: 
• Ensuring  that  the  management  of  Lone  Working  within  the organisation  

is adhered to under the Health and Safety Policy. 
• Ensuring that training is in place to support this policy 
• Providing sufficient resources or by ensuring that a ‘Safe System of Work’ is 

in place at each location or for other occasions when lone working occurs. 
• Monitoring and updating this policy as appropriate. 

 
6.2 Managers: 

 
Managers are responsible for: 
• Identifying all their staff likely to work regularly in isolation from their colleagues. 
• Assessing the foreseeable risks that such lone working presents. 
• Having assessed the risks, for deciding whether lone working is reasonable 

or not in these situations. 
• Reporting to their Manager any situation where the risks cannot be controlled. 
• If lone working is considered reasonable, then the manager must ensure 

that suitable precautions are in place, such as: 
• Mobile telephones/radios 
• Team working 
• Giving information on known risks 
• Reporting in procedures 
• Personal alarms 
• Recording identified risks on the local risk register. 

• Ensuring all their staff that work alone are made aware of this policy at their 
induction and reminded periodically as appropriate. 

• Ensuring that they hold a valid contact numbers for College managers in line 
with the college Emergency Management Procedure 

• Ensuring that risk assessments are carried out and reviewed regularly or 
when there is a significant change in circumstances. 

 
6.3 Health and Safety Officer 
 
The Health and Safety Officer will: 
• Develop and deliver Lone Working training as required 
• Advise employees on risk assessments and procedures for Lone Working 
• Report and incidents/accidents to the HSE when required as per current Health and 

Safety legislation  
 

6.4 Staff 
 

Staff are responsible for: 
• Taking reasonable care of themselves and others affected by their actions 

or omissions, 
• Identifying and reporting any activity carried out by them which will involve 

them working alone for more than one hour. 
• Complying with any precautionary measures including guidelines laid down 
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by managers such as a “buddy system”. 
• Providing any of the following information that may be needed to set up a

safe system of work:
• Working alone at the beginning and end of the normal working hours
• Daily out of base work place
• Detail of the make, model, colour and registration number of the

vehicle being used.
• Notifying any changes to the daily out of base work plan (i.e. ad-hoc

or “spur of the moment” visits).
• Informing key person (“buddy”) on return to base.

• Reporting to their managers any unsafe or potentially unsafe situations
(near miss), and to report incidents in which violence or aggression or threats
using the internal incident reporting procedure.

• Taking reasonable care for their own safety and that of others and not to
expose them to unnecessary risk.

• Attending any relevant training provided.
• Ensuring their emergency contact  details are up to date on CASCADE and

include both mobile and land line numbers.
• Being fully aware of this Policy and associated procedures.
• Assisting their Manager in undertaking risk assessment

7. Related Documents

To help with the application of this policy you may find it useful to read the following: 

Health and Safety Policy 
Emergency Management Procedure 
Adverse Weather Procedure 
Flexible Working Procedure 
Fire & Evacuation Procedure 
Accident & Incident Reporting Procedure 
Accident & Incident Investigation Procedure 
First Aid Procedure 
Driving at Work Policy 
Staff Learning & Development Strategy, Policy & Procedure Framework 

8. Relevant Legislation
There is no specific legislation on lone working, the general duties of the Health and
Safety at Work etc Act 1974 will apply.

Management of Health and Safety Work Regulations 1999 
Workplace (Health, Safety and Welfare) Regulations 1992 
Control of Substances Hazardous to Health 2002 
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 
Electricity at Work Regulations 1989 

9. Review Period
This policy will be reviewed 3 yearly, or in the event of any significant change which
impacts on the validity of this document
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Curriculum Development & Approval Policy 
WHC reserves the right to amend this policy at its discretion. In case of amendments, users will be informed appropriately 

1. Purpose

The purpose of this Policy statement is to: 

• Provide a framework in which curricular developments and decisions will be
managed

• Indicate how responsibility for curriculum matters will be defined

• Support staff in focusing effectively on curriculum commitments expressed in the
College Strategic and Operational Plans

• Embed the Strategy for Learning as a key influencer on curriculum and curriculum
management decision making.

2. Scope
This Policy defines the management framework in which curriculum decisions will be 
determined, implemented and evaluated for all provision delivered by West highland College 
UHI (WHC) irrespective of delivery location, level or mode. 

For the Purposes of this Policy, Curriculum is defined as the learner’s total experience 
including pre-entry, enrolment, course activity, exit and post college contact. 

3. Responsibilities

3.1 The Further and Higher Education Environment 

The College operates in a dynamic and demanding education and training environment. 
In meeting fully the demands of this environment and the needs of the learners the 
college will: 

• take account of national and regional requirements and initiatives in
managing curriculum decisions 

• operate within the parameters set by funding and awarding bodies (principally the
Scottish Funding Council (SFC), Scottish Qualifications Authority (SQA) and City & 
Guilds) and parameters set by UHI for Higher Education 

• respond quickly and effectively to the requirements of other funding agencies,
employers and stakeholder needs and other funding initiatives and opportunities. 

3.2 The College ‘Strategy for Learning – Excellence for All’ 

The Strategy for Leaning (Appendix 1) outlines the direction and priorities of the college 
for the development, delivery, modernisation and enhancement of learning. This 
strategy underpins all college activities and is a central component in all curriculum, 
service and related decision making. 
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3.3 Commitment to Meeting Learners’ Needs 

The College is committed to the provision of up to date, relevant, flexible and dynamic 
learning opportunities. These will be tailored to meet the needs of the learners whilst 
taking expressed views of learners, employers and others into account. 

Specific actions to support the achievement of this commitment will be clearly expressed 
within the Strategic and Operational Plans and will be subject to regular updating, 
review and evaluation. 

3.4 Commitment to Quality Enhancement 

The College’s commitment to quality enhancement is explicit within the learning strategy 
and is embedded within our holistic approach to quality management. The College 
operates rigorous quality assurance systems, including registration to several external 
quality standards, underpinned by a thorough system of internal audit, management 
review and assessment. 

Central within our quality systems is the assurance to the continuous enhancement of 
quality through extensive self evaluation review and planning activities. These 
evaluation, enhancement and review processes support fundamentally  the development, 
delivery and maintenance of a curriculum that is relevant to learners’ needs. 

In demonstrating our commitment to quality, the College will: 

• ensure a systematic approach to the development and internal approval of courses
in line with the College Strategic Plan

• monitor, review and enhance curriculum services and activities on a regular and
managed basis

• take curriculum decisions which respond to its strategic and operating contexts
• pursue excellence in the curriculum through the modernisation of learning and

the adoption and maintenance of personal, local and national standards
• offer a supportive environment through the development of policies and

associated good practice covering key activities to ensure that all curriculum
needs of learners continue to be met.

4. Curriculum Management

4.1 Posts with Specific Curriculum Management Responsibilities 

Under arrangements delegated by the Board of Management, overall responsibility for 
the management of College curriculum and services rest with the Executive Leadership 
Team (ELT). 

A key element in the effective management of curriculum development and delivery is 
empowerment of staff at all levels in the structure, to enable them to make meaningful 
contributions to curriculum development and management. By making appropriate 
arrangements in its structure, the college will ensure that all curriculum management 
activities and arrangements are effective in meeting its curricular objectives. 
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This will be achieved by clearly defining curriculum responsibilities in specific posts and 
by developing and supporting all staff relative to college and service strategies and 
objectives. 

4.2 Quality Assurance and Enhancement in Curriculum Management 

In the context of overall arrangements for quality assurance and enhancement, the 
college will ensure effective management and equitable treatment of learners. 

Specifically, this will be achieved through the operation of: 

• The Board of Management, and the Board for Finance and General Purpose
(F&GP)

• The Executive Leadership Team (ELT)
• The  Vice Principle Academic Affairs
• The Academic Board
• Course teams
• Self Evaluation, audit and review activities
• CPD arrangements and activities
• Quality Assurance processes and arrangements such as: Scrutiny and Approval,

Assessment, Verification, Client Feedback and Complaints/Suggestions
• Learner Engagement arrangements

The College will ensure adequate effective operating arrangements are in place to ensure 
the curriculum is monitored and reviewed to continue to meet learners changing needs. 

5. References
This policy will operate in conjunction with, and be supported by the following: 

• Strategy for Learning – Excellence for All (E4A)( appendix 1)
• Strategic and Operational Plans
• Course Development and Approval (Scrutiny) Policy
• Scottish Funding Council Guidelines and Regulations
• Awarding Body Guidelines and Regulations
• College Quality Systems, Policies and Processes
• UHI Guide - Academic Standards and Quality Regulations

6. Review
This policy will be reviewed on a biennial basis 
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Appendix A – Excellence for All, Strategy for Learning at West Highland College UHI 

Learning @ WHC – Excellence for All 

Context 

The strategy for learning 2011 – 2014 will be the driving force behind other strategies 
in the College to provide systems, structures, processes and environments to 
support the enhancement and ongoing development of a quality learning culture. 
The College will invest in staff, technology and professional development which will 
effectively support the achievement of the main aims of the strategy and be the 
catalyst for a major cultural shift. 

Vision 

• to establish a strategy for learning which offers opportunity and choice to all
learners at West Highland College whilst recognising rural issues and
ensuring equality of access through supportive inspirational learning
experiences

• to build, in partnership, a curriculum which supports and reflects the economic
and cultural priorities of the region, celebrates diversity and meets the needs
and aspirations of all our communities

• to develop innovative approaches to learning and teaching which will enable
all students to become successful learners, effective contributors,
confident individuals and responsible citizens, capable of being
empowered, personally and professionally, as life-long learners and
contributors to the well-being of their communities.

WHC Five I’s of personalised learning 

Inclusive 
Individualised 
Innovative 
Intercultural 
Inspirational 

Learning @ WHC – Excellence for All 

This strategy for learning embraces the Curriculum for Excellence strategy - 
developing successful learners, effective contributors, confident individuals and 
responsible citizens. 
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Through learning and teaching that: 

• motivate learners and build the capacity of the individual to become
independent in their learning

• inspire learners to develop accountability and responsibility for their learning
• use pedagogy and innovative modes of learning to facilitate flexibility of

delivery and enhance the learning experience
• encourage learners to reflect, evaluate and communicate the effectiveness of

the learning experience
• apply inclusive strategies in assessment For Learning, As learning, Of

Learning which best meet learning outcomes, enhance learning and provide
appropriate modes of assessment, both formative and summative

• develop confidence in individual ability enabling learners to measure their
own success and to contribute to the learning of others

• develop the capacity of learners with the skills for learning, skills for life and
skills for work

• allow learners to identify their own skills gaps and fully participate in personal
planning processes building individual capacity

• communicate respect, honesty and openness and develop all learners’ social
and ethical awareness of the wider community

• encourage tolerance, involvement, a sense of belonging and responsibility to
a wider, intercultural College community

• improve opportunities for engaging partners in the development and delivery
of a relevant curriculum

• improve opportunities for engaging learners in the development and delivery
of a relevant curriculum

• embrace the culture of the sharing of practice internally and externally, striving
for excellence

• encourage a solution focused environment where learners and staff have
confidence to embrace new ideas and experiences which impact on and
enhance learning and teaching
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Through governance which: 

• sets out the strategy for learning and teaching at the highest level

• ensures that teaching and learning throughout the College contributes to this
strategy

• identifies opportunities for future developments

• ensures the resources are allocated and used to achieve the strategic aims

• demonstrates a commitment to openness in all its work

Through leadership and management which: 

• effectively lead and manage the curriculum to ensure that college aims,
objectives and targets meet the personal needs of learners and key
stakeholders

• implement the quality culture to impact effectively on quality improvement and
enhancement

• motivate and lead staff continuously to enhance their professional skills and
learners to maximise personal potential

Through estates and infrastructure that have: 

ongoing planning, development and maintenance of the physical learning 
infrastructure. 

Planning must be carried through with sufficient flexibility to meet the changing 
needs of students and staff by 

• contributing to the review of current plans for the development of the physical
learning environment against the key strategic goals and objectives of
Excellence For All

• developing an appropriate range of flexibly-designed accommodation to meet
the varying demands of different modes of learning, teaching and assessment
adopted in different discipline areas

• ensuring that planning for developments in communication and information
technology continue to be informed by academic practice and the
requirements of changing patterns of learning and teaching but that a
proactive approach is adopted by technical staff to disseminate knowledge of
innovation to inform decision making

• planning for increased use of multiple media and other educational
technologies across campuses and at a distance, and considering the
implications for support, training, and the technical infrastructure
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Through support systems that have: 

ongoing development of systems of student support and guidance, which enhance 
the student learning experience and help to support retention by 

• developing a specification for the provision of on-line learner support

• reviewing the key periods of induction and transition in relation to student
learning needs

• providing resources to help students in understanding their learning and
assisting them in developing different approaches to learning

• developing robust evaluation and feedback systems to inform and
improve/enhance processes

Through institutional support services that: 

monitor the ability of current institutional support services to respond to the changing 
needs of students and staff through ongoing review of administrative systems and 
procedures, which support and enable flexibility in student learning by 

• developing operational administrative systems and procedures, which are
flexible, responsive to student and staff need, and underpin the principles
of this strategy

• ensuring that wherever possible the specifications for new administrative
systems include the requirement to interface with existing student data
systems

• encouraging the development – within normal resource constraints – of
administrative procedures which are “learner centred” and encourage
flexibility.

Through a culture which: 

develops effective, responsible citizenship skills in staff and students and 
encourages the promotion and awareness of a sustainable environment. 

Conclusion: 

Excellence For All is a refreshing and empowering strategy centred on personalised 
learning and learner experience. This strategy for learning will underpin and 
influence all other strategies that impact on the learner experience. Excellence For 
All will embrace the College community in personal, social and economic 
development through the embedding of an effective quality culture. 
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Glossary 

Assessment For, As and Of 
Learners learn best when 

• they understand clearly what they are going to learn, how they will learn and
what is expected of them

• they are given feedback about the quality of their work and how they can
make it better

• they are fully involved in deciding what needs to be done next and how they
can get help, who can help or where they can find help

Assessment For Learning 
This focuses on the gap between where a learner is in their learning and where they need to 
be, the desired goal. This can be achieved in a number of ways such as effective 
questioning, identifying goals, sharing experiences, clarifying application of skills and 
feedback. 

Assessment As learning 
This is about reflecting on the evidence of learning. Having established learning goals, 
learning intentions and the success criteria, this is the where you and the learner evaluates 
their learning through dialogue, self assessment and peer assessment. Through this 
learners become more aware of what they learn, how they learn and what helps them learn. 

Assessment Of Learning 
This involves working with the range of available evidence that enables you and the wider 
assessment community to check on learners’ progress and using this information in a 
number of ways.  Judgements should be valid, reliable and comparable. 

Learning is a journey.  Both the learner and you need to establish the learner's starting point 
and together identify the end objectives, the goals.  Jointly you plan the learning steps 
required, which must be measurable so that the learner will know when they have achieved 
the goal. 

Intercultural 
Just as interfaith means embracing all faiths, intercultural means embracing all cultures. 
Intercultural involves communities & society recognising, valuing, understanding and 
respecting the rich variety of culture which now exist.  Such intercultural reality can and 
does add a positive and enhancing perspective to how we work, learn and interact with one 
another. 

Pedagogy 
An understanding of not only the methods and theories of teaching and learning, but more 
importantly an appreciation of the philosophy of education and the myriad ways that 
knowledge may be acquired, utilised and passed on. This depends upon a recognition of the 
'teacher' as having to balance their own world-views with the diverse range of perspectives 
and backgrounds of the 'learner' as well as balancing their role as teacher, 
guide, mentor, facilitator, instructor, critical friend, coach, etc to generate the most effective 
learning experiences and environments. 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board280318/19.1 
Subject Board Development Plan 

Purpose of paper 

This document has been compiled using the recommendations for 
action that were incorporated in the four different reviews that 
were carried out in the second half of the 2016-17 session.  
For those recommendations that were included in the External 
Effectiveness Review, some consolidation of overlapping 
recommendations has been done. Where recommendations from 
the four reviews overlapped, these have been amalgamated into 
one action.  

The Board is asked to review progress made so far. It will see that 
progress is being made with some items, but others are slow to  
be resolved.Item (6) Links with Highland Council may need 
amending. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes Yes            There may be some cost for training 

Risk implications Yes      The Board needs to address issues raised by the reviews 
in order to be confident that it is as effective as it can be 

Date paper prepared 14/03/2018 
Date of meeting 28/03/2018 
Author Claire Wylie, John Hutchison 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
NA     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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BOARD DEVELOPMENT PLAN 

(APPROVED) DECEMBER 2017 

EER = External Effectiveness Review 
AR = Auditors’ Corporate Governance Report 
AFU = Auditors’ Follow‐up Report (April 2017)  
BSE = Board self‐evaluation 
ISA = Individual self‐appraisals 

 
 

 SOURCE 
DOCUMENT 

RECOMMENDATION ACTION BY WHOM DATE OUTCOME 

1. EER 
(recommend 
‐ation 1) 

We recommend that the Board continue 
to develop their suite of KPI’s making 
them appropriate to WHC and covers 
the information they require. 

Review KPI range 
and timetable. 

Assistant Principal December 2017 
Deadline missed. 
New deadline: 
April 2018 
KPI audit not 
carried out as 
timetabled 
(adverse 
weather) new 
deadline: June 
2018 

 Postponed until 
auditors own 
review of KPIs is 
addressed (as part 
of the audit plan 
for 2017‐18) 

2. EER 
Recommend 
‐ation(3) 

We recommend that the College could 
make use of short pulse surveys to take 
the temperature of issues at the College. 
The developments in tools such as Survey 
Monkey, Google Survey etc should allow 
the College to obtain good quality ‘live’ 
information which can help form 
strategic direction and enhance the 
information available to the College from 
National surveys. 

F&GP or Board to choose 
one or two staff‐related 
issues, in conjunction 
with HR manager, and 
survey staff. 

Delegated to 
College 
(Audit 
Committee 
6.Sept.17) 

  

 
Board 28March2018 Page 118



3. EER (8) Although the College and Board have 
worked through each of the options to 
cover the secondment of the principal, 
given the post is so important to the 
future direction of the College, we 
recommend the Board consider adding 
this strategic risk to their risk register. 

Audit/Board to be 
invited to consider if 
demands of dual role of 
Principal should be 
incorporated into Risk 
Register. 

Audit 
Committee/Board 

October 2017 
Deadline missed. 
New deadline: 
December 2017 

Revised risk due 
at Dec 17 Board. 
Completed 
December 2017 

4. EER (12) (a) We  recommend  that  Board  
members continue to identify their 
training needs and 
(b) take all the training opportunities 
that are available to them. 

(a) Training needs to 
be identified during 
the individual 
appraisal exercise. 
(b) Options sourced as 
far as possible by 
October 2017. 

Chair and 
Board 
members 

(a) June 2017 
Deadline missed, 
new deadline 
April 2018. 
Will re‐evaluate 
training needs for 
June 2018. 

 
(b) October 2017 

(and ongoing) 
 

 

(a) Appraisals 
completed June 
2017 
Only one course 
requested. 
Options sought, 
but not yet found  
Update: possible 
course located 
but no dates. 
(b) n/a 

5. EER (13, 15 
and 16) 

We recommend that both at the 
individual and collective levels any 
approach taken for self‐evaluation, the 
Board continue to follow the best 
practice which results in an appropriate 
process being developed that is 
proportionate to the size and complexity 
of WHC and which works for it. 

Form of collective and 
individual self‐
evaluations to be 
reviewed in 2017‐18. 

Chair and 
Board Sec 

April 2018  Appraisal forms 
due for approval at 
Board March2018 
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6. EER (14) We recommend that the Board seek 
to develop a key strategic relationship 
with Highland Council. 

Explore with 
Highland Council 
how we can 
strengthen a 
strategic 
relationship 

Chair 
and 
Principal 

October 2017 
Deadline missed. 
New deadline: 
December 2017 
Deadline missed. 
New deadline: 
April 2018  

Clarity required 
on what is meant. 
Principal to 
supply 
information on all 
current links. 
Due at Board 
March 2018 

7. EER (7 
and 9) 

 
 
 
 
 
 
 
 
 
 
 
 
 

ISA 
 
 
BSE 

(a) The Board and its committees are on 
a developmental journey in relation to 
how it operates,  considers  business  
and  makes decisions.  We  recommend  
therefore  that this work continues and 
that appropriate tools and technologies 
are considered.     We recommend that 
the Chair supported by the  Board  
Secretary  continue  with  their 
modernisation agenda, to improve the 
type and   frequency   of   information   
that   is provided  to  the  Board  to  
allow  them  to make better and more 
effective decisions for the College. 

 
(b) Desire for reduction in paperwork 
and length of agendas. 

 
(c) Possibly too much over‐detailed 
information to the Board, and KPI data 
to be presented more succinctly. 

(a) Consider what might 
be appropriate 
technology, and 
quantity/quality of data 
supplied. 

 
 
 
 
 
 
 
 
 
 
 

(b) and (c) Look at 
quantity of data supplied 

ELT, Chair 
and Board 
Sec 

(a) December 
2017 
Deadline 
missed. New 
deadline 
April 2018. 

  Update March 
2018: Boardpad 
does not appear 
to work with 
android devices.  
 
 
 
 
 
 
 
 
 
 

    
 

  

Agreement 
reached to use 
Boardpad but 
difficulties with 
the android 
version 
Now awaiting 
UHI decision on 
future meeting 
software. 

8. EER (10) 
 
 
 

BSE 
 
 
 

ISA 

Recommend that options are explored 
to ensure that existing Board talent is 
not lost to the College 

 
Disquiet about loss of skills and need to 
target recruitment. Succession planning 
for post‐holders is an issue. 

 
Need for a succession plan. 

Update skills matrix and 
prepare a succession 
plan 

Board Sec 
and S&N 
Cttee 

October 2017 
Deadline missed, 
new deadline 
April 2018 

 Skills matrix 
updated, and draft 
succession plan 
prepared. Need for 
S&N meeting to 
progress (now 
scheduled for 
February 2018). 
Draft of succession 
plan due at Board 
in March 2018 
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9. AR The CGG states that there should be 
an annual Board Evaluation carried 
out. We recommend that the BoM 
carry out an annual self‐review as per 
the CGG. 

Carry out internal review Chair and 
Board Sec. 

June 2017 Completed 
May/June 
2017 

10. AR It is good practice to create an annual 
programme of work … prepared annually 
… prepared in advance, items can be 
added and removed as required. 

Create a programme 
of work document 

Board Sec and ELT October 2017 
Deadline missed. 
New deadline: 
December 2017 
New deadline: 
April 2018 

 Draft prepared for 
Dec 17 Board. 
Draft prepared for 
March 2018 Board. 

11. AR Anti‐Bribery Policy was due for review 
in 2015 

Review Anti‐Bribery Policy Director of 
Finance & 
Estates 

June 2017 
Deadline 
missed. New 
deadline: 
October 2017 

 Policy reviewed 
and approved by 
Board in October 
2017. 

12. AFU 
ISA 

Board Risk Management Training Find an opportunity to 
offer risk management 
training 

Board Secretary December 2017 
Deadline missed.  
New deadline 
April 2018 
Deadline missed. 
New deadline: 
June 2018 

 Awaiting right 
opportunity (ie 
finding a training 
day and finding 
trainer). 

13. BSE 
 
 
 
 
ISA 
 
 
 
 
 

Comprehensive information is provided 
but some members felt that they would 
benefit from specific College financial 
training. 
 
Need for greater financial awareness 
 

 

Re‐offer financial training Director of 
Finance and 
Estates 

December 2017 
Deadline missed. 
Revised to April 
2018. Revised to 
June 2018. 

 Connected to (12) 
above. Awaiting 
right opportunity. 
Offered March 
2018. Will be 
reoffered for June 
2018. 

14. BSE Relationship between Chair and Principal 
is effective etc, but the secondment may 
change how this works. 

Review Principal’s dual‐
role after one year of 
operation 

Chair 
and 
Principal 

April 2018 
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15. BSE 
ISA 

Generally felt that there was not 
enough contact with other boards 

(a) Seek volunteers to 
attend other board 
meetings, and ask other 
Boards if they could 
attend. 
(b) Actively seek 
opportunities to share 
training with 
neighbouring colleges 
and encourage 
attendance at CDN 
events 

(a) Board Sec 
and board 
members 
(b) Board Sec 

(a) April 2018 
(b) June 2018 

(a) To be 
reconsidered in 
the light of 
current UHI‐wide 
developments; 
there may be 
other 
opportunities as 
part of ‘West’ 
alliance. 
(b) Argyll College 
notified of 
intended risk 
management 
training. 

16. BSE Need for improved induction and training. Run new member 
inductions shortly after 
appointment. Specific 
manager to introduce 
core document prior to 
each committee meeting 
to each new member. 

ELT and Board Sec June 2017 June 2017 

17. ISA Individual requests To be addressed Board Sec June 2018  

       

18. ISA Biennial strategy day Hold development day 
for current strategic 
issues 

ELT and Board Sec November 2017  Decision made to 
hold strategy 
discussion in 
December 2017 

19. ISA Mentoring/’buddy’ scheme Develop scheme Chair and 
Board Sec 

April 2018  Due to go to 
Board March 2018 

 

 
Board 28March2018 Page 122



West Highland College UHI Cover Paper 

Committee/Group Name Board 

Committee paper 

no: 280318_19.2

Subject Links with Highland Council 

Purpose of paper 

One of the items on the Board Development Plan arose from Ben 
McLeish’s Effectiveness Review report which stated ‘We 
recommend that the Board seek to develop a key strategic 
relationship with Highland Council.’ 

It has not been clear exactly what was meant with this comment, 
as the College itself liaises with the Council in many different 
ways (as outlined in the attached paper). 

The Board is invited to discuss whether these links constitute 
evidence that a ‘key stratetic relationship’ is already in place or 
whether there is something else that the Board or the College 
should be doing to strengthen the relationship with Highland 
Council 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            None at this stage 

Risk implications No 
Date paper prepared 12/03/2018 
Date of meeting 28/03/2018 
Author Principal, Board Secretary 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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WEST HIGHLAND COLLEGE UHI AND ITS LINKS WITH HIGHLAND COUNCIL 
 
 
The college engages with Highland Council in the following ways: 
 

• Links with Highland Council Councillors: the Principal meets regularly with local members of 
Highland Council, although primarily in Lochaber, facilitated by the Senior Ward Manager for 
Lochaber, Skye and Wester Ross. This usually takes the form of presentations at ward 
meetings. Topics of discussion have included Mallaig development, CEST development, Fort 
William as University Town as well as general update on the college’s development 

• Community Partnership Planning: The college has previously engaged in formal community 
planning through the Lochaber Partnership, in particular through the Economic 
Development and Employability Partnership. No such formal community planning was 
established in Skye or Wester Ross, but the college maintained direct links with the ward 
managers there. Following the introduction of the Community Empowerment Act, the 
college is no longer a statutory partner in CPP. The CPP in Lochaber is chaired by Michael 
Foxley, and the college has on occasion been invited to attend, although there is no standard 
invitation. No CPP meetings have been held in Skye/Wester Ross, due to long term illness of 
the lead officer there. 

• Employability: the college has close links with Highland Council through employability 
contracts it operates on behalf of Highland Council 

• English as a second or other language: The college is the only provider delivering ESOL on 
behalf of Highland Council (Highlife Highland) 

• School-College Links: the college has extensive operational and strategic links with Highland 
Council’s Education Department in liaison over annual provision for school-college links and 
strategic development of online learning development for schools 

• DYW: The college works in partnership with Highland Council as part of the DYW West 
Highland Employers Group, delivering work-related learning and career management skills 
to school pupils and young people at college and elsewhere in the community 

• Liberty: the college works at Chair and Principal level with Highland Council on skills supply 
to Liberty as part of a multi-agency taskforce 

• CEST: the college work with Highland Council on land acquisition for CEST, joint planning of 
support services on Blar (parking, energy, etc), as well as input to the Masterplan for Fort 
William currently under development for Fort William 

• Curriculum – there are close links with Highland Council regarding work placements for early 
years, health and social care students 

 
 
 
 
Lydia Rohmer 
Principal and Chief Executive 
West Highland College UHI 
9 March 2018 

 
Board 28March2018 Page 124



West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board_280318/20 
Subject Annual calendar of items for the Board and its committees 

Purpose of paper 

The Board may recall that, when the updated and reviewed 
governance documents were approved by the Board in December 
2015, the one outstanding item to complete was to include a note 
underneath each committee’s Terms of Reference on the ‘Core 
agenda with annual timetable and standing items’. 
 
So, in order to complete the governance review, the attached 
calendar gives an outline of what these standing items might be. 
The Terms of Reference will be updated with this information 
when they are next submitted to the Board for review and 
approval.  
 
This list can only be indicative and is intended as a guide to the 
routine items that the directors and senior management team can 
expect to appear on the agendas as we go through the cycle of 
meetings over the course of a year. These items are important but 
are unlikely to constitute the bulk of the items on any one agenda, 
which will be largely taken up with significant, non-recurring items 
for discussion and decision. 
 
The list of standing items will be subject to changes in timing and 
content, and a working document will capture these changes and 
reflect them in future reviews of governance documents. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 12/03/2018 
Date of meeting 28/03/2018 
Author ELT, Secretary 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
ELT 
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ANNUAL CYCLE FOR STANDING ITEMS FOR THE AGENDAS OF THE BOARD AND ITS COMMITTEES 

 

The Board mayl recall that, when the updated and reviewed governance documents were approved by the Board in December 2015, the one outstanding 
item to complete was to include a note underneath each committee’s Terms of Reference on the ‘Core agenda with annual timetable and standing items’. 

So, in order to complete the governance review, the attached calendar gives an outline of what these standing items might be.  This list can only be 
indicative and is intended as a guide to the routine items that the directors and senior management team can expect to appear on the agendas as we go 
through the cycle of meetings over the course of a year. 

These items are important but are unlikely to constitute the bulk of the items on any one agenda, which will be largely taken up with significant, non-
recurring items for discussion and decision. 

The list of standing items will be subject to changes in timing and content, and a working document will capture these changes and reflect them in future 
reviews of governance documents. 
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Board and committee meetings: annual calendar 

 

 Board of Management Audit F&GP PR&R S&N 
Standing 
items 

• Minutes 
• Committee reports 
• Depute President’s 

report 
• H&S report 
• Risk register 
• Policies  
• ES report/update 

• Minutes 
• Internal audit reports 

(as available) 
• Health & Safety 
• Risk register 
• FOI report 
• Complaints 
• Policies 
 

• Minutes 
• Management 

accounts 
• H&S report 
• Policies 

  

Sept/Oct • Dates for next session 
• FT recruitment report 
• NSS report 
• Operational Plan 
• H&S annual report 
• Internal auditors 

report for previous 
session 

•  (Every two years) 
membership rollover/ 
reappointment 

• Governance updates 

• Internal auditors 
report for previous 
session 

• Annual complaints 
report 

 

• H&S annual report 
 

  

Nov/Dec • AGM 
• Review of governance 

documents 
• HISA report 
• Audit Committee 

report to the Board 

• Statutory accounts 
year end 

• External auditors’ 
report 

• Report to the Board 

• Statutory accounts 
year end 

• External auditors’ 
report 

• SFC staffing return 
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• Recruitment, Funding 
and KPI report 

 
 

March/April • Draft curriculum plan 
• Draft budget 
• Board member 

appraisals’ report 
• Report on self-

evaluation 
• College performance 

KPIs for previous 
session 

• Early student 
satisfaction 

• Equalities report 
• OSCR return 
•  

• OSCR return 
 

• Draft budget 
• Equalities report 
• Op plan – mid year 

report 
• KPIs for previous 

session 
 

• Principal’s appraisal 
report and salary 

• Skills matrix 

May/June • Budget 
• FFR 
• Draft op plan for next 

session 
• Academic Affairs 

report (past session 
and looking forward) 

• Internal audit plan for 
next session 
 

 

• Internal audit plan for 
next session 

 

• Budget 
• FFR 
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Stand-alone items   

Regional Outcome Agreement 

Gender action plan 

Corporate parenting report 

Climate change annual report (board-friendly version) 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/21 
Subject Succession Plan 

Purpose of paper 

The Board is aware of its responsibility to assure itself that 
equality and diversity issues are dealt with effectively by the 
College, in compliance with the law. 

It should also address the issue by enabling diversity on the 
College Board, and it is required to do this by the Code of Good 
Governance. One way of demonstrating a commitment to diversity 
is to prepare a succession plan, and the Board’s own 
Development Plan has this as an action.  

Please find attached a first draft of such a plan, which has been 
prepared using the suggested headings offered by the SG (also 
attached). 

The Board is invited to consider whether it is a useful starting 
point, and where or how it could be strengthened. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 14/03/2018 
Date of meeting 28/02/2018 
Author Secretary 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Search & Nominations Committee 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Succession Plan Checklist 
 
The following checklist has been prepared outlining some of the elements that, subject to 
individual Boards’ requirements, may be included in a succession plan.  
 

Issue  To include? 
Analysis of current Board  
Summary of skills audit of current Board   
Summary of gender composition of Board*  
Strategic forward look  
Summary of key outcomes of the long-term strategy/corporate plan  
Summary of skills needed to support delivery of the long-term 
strategy/corporate plan 

 

Overview of target groups with the skills and diversity that are 
needed 

 

Action plan  
Increasing awareness    
Board members write blogs or other communications pieces about 
their work   

 

Make use of technology (social media, video clips) to appeal to and 
engage with diverse groups 

 

Publish profiles of Board members on your public body’s website, 
focusing on value added by their diversity 

 

Encourage Board members with protected characteristics to 
volunteer as role models and take part in relevant communications 

 

Encourage and support Board members to be visible and use their 
contacts or networks to promote Board positions and the work of 
the Board(s) they are on 

 

Promote the work of the Board and Board positions via staff  
Ensure that the Board’s future needs are highlighted in regular 
corporate publications 

 

Engage with relevant equalities organisations to seek their advice 
on outreach and addressing potential barriers to participation 

 

Training and development  
Pilot a Board training position, or other development opportunity, 
such as a Board apprenticeship scheme, for prospective Board 
members, for example through the Institute of Directors’ 
Developing Board Experience project, Women on Boards or 
Changing the Chemistry (CtC) 

 

Encourage attendance in training and development events 
organised by the Scottish Government 

 

Use co-option to build capacity in individuals, encourage diversity 
and identify skills 

 

Develop good candidates who apply for appointments, but are 
unsuccessful, by offering positive feedback and advice, mentoring, 
shadowing opportunities and co-options 

 

Identify potential Board members from members of Board 
committees and encouraging them to apply for Board positions, or 
other development opportunities 

 

Run targeted training events for people from currently 
underrepresented groups to familiarise them with the work of Board 
members and to enhance their capacity to apply successfully for 
Board positions 

 

Enlist Board members to mentor trainees and committee members 
who are interested in progressing onto a Board 

 

Board structures and processes  
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Establish a process for evaluating the skills, knowledge and 
experience needed in future (e.g. setting up a Succession Planning 
Committee) 

 

Identify and remove any potential barriers to opportunities such as 
how Board papers are presented, timings of meetings etc 

 

Ensure that the Board is kept up to date with any new developments 
in equality and diversity relevant to its work 

 

Ensure Board members, including the Chair, who sit on selection 
panels participate in relevant training on how to recognise and 
manage diversity issues that arise during appointment rounds, for 
example how to mitigate the impact of unconscious bias 

 

 
* gender is the only protected characteristic about which information will be published 
for each Board according to the Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012 as amended 
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Succession Plan 
 

Analysis of current Board 
 

1.  Summary of skills audit of current Board. 
A skills audit has been completed, between May 2016 and August 2017, using data from eleven of 
the membership of that time. The indications are that as a whole the Board is strong on 
administration and management and meeting skills, and particularly weak on Fundraising, Marketing 
and Legal skills. Although this exercise gives some indication of the strengths and weaknesses of the 
Board, there are clear problems with the design of the form and its analysis. For example, the list of 
skills needs to be updated, some individuals give themselves overall low scores and some give 
themselves high scores, and simply adding up the numbers at the end gives too general an 
impression of Board skills (in illustration of the latter point, financial skills are scored at 5 by two 
people, everyone else considering themselves at 3 or below, whereas audit scores are a little more 
evenly distributed; yet overall the score is higher for Financial than for Audit). 

In conversation, the feeling is that the Board is short on financial skills, and business skills which do 
not appear in the current list; these are the skills for which it will be recruiting in the near future. 

Action: update skills audit, and redo before the end of the 2017-18 session. 

2. Summary of gender composition of Board. 
The Board currently has 12 members with a vacancy for two independent members. Of the eight 
current independent members, four are female and four male; of the executive group, two are 
female and two male. So overall the current male/female ratio is 50/50. The current recruitment 
exercise is focussed on encouraging female applicants. 

No further action. 

3. Geographical location of Board members 
For a College such as West Highland College UHI, built as it is on the merger of two earlier colleges 
based in Fort William and Skye, and with learning centres down the West coast from Ullapool to 
Kilchoan, Board membership should ideally show an appropriate geographical spread. 

Current membership is reasonably balanced. Six members are from the FW area, including one who 
works in FW but lives west of the town in Ardnamurchan. However, only two of these six are 
independent members, as all four of the executive members are FW-based. Four members are from 
Skye & Lochalsh. A further member is from the north of the catchment area, and another is from a 
little outwith the patch in North Ayrshire. 

Action: recruit to the next vacancy from the FW area if possible. 

4. Post-holders and termination dates 
The Chair of the Board was recruited in June 2015; his term of office expires in June 2019 but is 
renewable until June 2023). 

The Articles require that each office (other than that of the Chair) is held until each annual general 
meeting; post-holders can be reappointed if desired. 
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Vice-Chair, Gordon Bushnell, was reappointed to this role in December 2017. His term of 
office as a board member completes in December 2018. Ideally there would be two vice-
chairs in post. 

Convenor of the Audit Committee. Hilary Stubbs holds this office, and her term of 
membership expires in December 2022. 

Convenor of F&GP. Hayley Lewis has been appointed as a member of the Board and as the 
convenor of F&GP in the past year. 

Action: recruit potential Vice-Chair/s. 

5. Process for identifying new post-holders 
 (i) At least one year before the membership of the post-holder is due to expire, Board 

members to put themselves forward if they have an interest in acting as vice-chair/senior 
independent member or committee convenor. If no member comes forward, individuals to 
be approached and asked to volunteer. 

 Provision will be made for a simple election should there be more candidates than posts.  

(ii) Board approval 

(iii) Training and mentoring 

Action: agree above process and implement.  

 
Strategic forward look 
 
6. Summary of key outcomes of the long-term strategy/corporate plan 
In the longer term, the College will be looking to the Board to support the following key areas in 
particular: 

Strategic development 

Gaining a national perspective in conjunction with the local 

Science, technology, engineering and maths curriculums 

Equalities  

Action: Search & Nominations committee to be aware 
 

7. Summary of skills needed to support delivery of the long-term strategy/corporate plan 
The skills needed in new board members will be financial above all others, plus skills in 
implementing equalities best practice, and strategic development. In addition, experience of other 
FE colleges or other insight at a national level, and knowledge about the STEM curricula would be 
advantageous. 

Action: Search & Nominations to look for these skills in new members 
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8. Overview of the target groups with the skills and diversity that are needed 
 Any person, given the right experience, might have the skills and diversity needed. In particular, we 
might look at any of the finance professions, HR professionals, those with teaching or other 
experience at other further education colleges, and those who are knowledgeable about teaching 
STEM subjects or seeking to employ those with STEM subject experience. Business women and men 
might also encapsulate much of what the College needs in new Board members, such as financial 
skills, knowledge about the national and local employment opportunities and obstacles, and 
equality/diversity issues. 

Action: College Secretary to endeavour to reach these groups when advertising vacancies 

  

Increasing awareness 
 

9. Publish profiles of Board members on website 
All Board members currently write their own mini-biography, and this is uploaded onto the website. 
In order to offer a more consistent approach, Board members should be asked to complete a pro-
forma including details such as age band, where they are based, work history and a focus on any 
diversity issues or specific skills they bring to the Board. 

Action: agree the above and set up appropriate pro-forma. 

10. Encourage and support Board members to be visible and use the contacts or 
networks to promote Board positions and the work of the Board 
The Board members’ job description asks them to undertake an ambassadorial role as part of their 
duties. The expectation is that this happens regularly and naturally as part of living in a small 
community. Most Board members will be identified with the College as part of their other 
interactions, and the College will be unaware of most activities in this regard. 

Action: none 

11. Promote the work of the Board and Board positions via staff 
Opportunities are taken at the Staff Conference and newsletters. 

Action: none 

 
Training and development 
 

12. Encourage attendance in training and development events organised by the Scottish 
Government and CDN 

All opportunities are circulated, and there is good attendance and commitment from Board 
members. CDN is advised of training needs and it is hoped that it will develop its provision over the 
next couple of years.  

Action: none 
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13. Use the role of advisors to build capacity in individuals and encourage diversity 
WHC Board has a process for the recruitment of advisors and the possibility is discussed from time to 
time. A similar tack would be implemented if there were more appointable candidates than 
vacancies; in which case individuals might be described as ‘shadow’ members and invited to attend 
Board meetings, in the expectation that they would join the Board at the next available opportunity.  

Action: recruit and appoint as appropriate 

14. Enlist Board members to mentor potential office-holders 
Current post-holders are committed to supporting newer board members and this will shortly be 
formalised with the introduction of a ‘buddy’ system. 

Action: implement buddy system. 

 
Board structures and processes 
 

15. Identify and remove any potential barriers to opportunities such as how Board papers 
are presented, timings of meetings etc 
FORMAT Almost all documents are presented digitally, therefore enabling members to manage the 
paperwork as best suits them. Include general statement that if alternative formats would be helpful 
then they should contact BS to discuss needs. 

TIMING OF MEETINGS Fairly recently, 4.30pm has been agreed as being a reasonable balance 
between facilitating the attendance of working people and avoiding too late a night for everyone. 
Further consideration to be given to the possibility of covering childcare costs. 

PHYSICAL ACCESSIBILITY Ensure future recruitment makes it clear that all venues are fully accessible. 

Action: Check general statement with HR; childcare costs; add statement about building 
accessibility. 

16. Ensure that the Board is kept up to date with any new developments in equality and 
diversity relevant to its work 
Board to be kept informed. 

Action: BS and HR manager to update the board as required. 

17. Ensure Board members, including the Chairs, who sit on selection panels participate 
in relevant training on how to recognise the manage diversity issues that arise during 
appointment rounds, for example how to mitigate the impact of unconscious bias 
The provision of relevant training (by CDN for example) is awaited. In the meantime, in-house 
options are being explored.  

Action: await appropriate opportunities 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/22 
Subject Committee membership 

Purpose of paper 

The Board is asked to approve the revised list of committee 
members and convenors. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 21/03/2018 
Date of meeting 28/03/2018 
Author Search & Nominations Committee 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Search & Nominations 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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WEST HIGHLAND COLLEGE UHI 
 
 
 
 
 

Chair: Vice‐chairs: 
John Hutchison Gordon Bushnell 

VacancyChristine Mackay 
 

Senior independent member: Health and Safety champion: 
Gordon Bushnell Robert Kelly 

 
 

Membership of Board committees (December 201March 20187) 

 
 
 

Audit 

 

Hilary Stubbs (convenor) 
Gordon Bushnell 

Duncan Ferguson 
Carl Haberl 
Robert Kelly   
Ann Lloyd 
Christine Mackay 
New support staff member 
 

 
Attending: Lydia Rohmer, Matt 
Simpkinson (specific manager), Jason 
Thurlbeck, Gill Callaghan (TIAA) 

 
 

F&GP 
 

Hayley Lewis (convenor)  
Gordon Bushnell 
John Hutchison  
Lucia Petrovicova 
Lydia Rohmer  
Lewis Sturrock  
Bill Mitchell 
Lisa McAndrew 
Iain Turnbull 

 
Attending: Matt Simpkinson (specific 
manager), Sue Macfarlane 

 

Estates Project Group (for discussion) 
 

Iain Turnbull (convenor) 
John Hutchison 
Christine Mackay 
Lydia Rohmer  
Hilary Stubbs 
Vacancies 

 
 
 
 
 

Search & Nominations 
 

John Hutchison (convenor) 
Gordon Bushnell 
Lucia Petrovicova  
Lewis Sturrock  
Hilary Stubbs  
Vacanciesy 

 
 
 
 

Performance Review & Remuneration 
 

Hayley Lewis Gordon Bushnell (convenor) 
Carl Haberl  
Gordon Bushnell 
John Hutchison  
Lucia Petrovicova 
Hilary Stubbs 
Bill Mitchell 
New support staff member 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/23 
Subject Annual OSCR Return 

Purpose of paper The annual OSCR return is attached for your approval before 
submission 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Regulatory requirement to file on time 
Date paper prepared 20/03/2018 
Date of meeting 28/03/2018 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
Audit Committee (at which it would have been discussed) was 
cancelled 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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 Board 280318/24 

 
 

Finance & General Purposes 
Committee Report 

 
 
 

Note of meeting of 6 March 2018 for the Board of Directors 
 
Items raised at the F&GP Committee meeting not found elsewhere on the Board’s 
agenda include: 
 
 
 
Student accommodation 
 

 The planning application for FW residences was being resubmitted and a decision was 
expected at the end of the month. Potential student accommodation was still being 
sought in the Broadford area, with possible leads being WHC students using SMO 
residences, or the use of pre-fab buildings and portacabins. The most desirable 
outcome was to gain access to SMO accommodation. 
 
Centre for Science and Technology 

 
 The SFC had given very positive feedback to the outline business case and had 

encouraged the College to submit a full business case, to take the plans to RIBA stage 
3. A 25-week programme was in place for preparing this, and the necessary funding 
(£425K) was being sought.  

 
 In the meantime, there was continuing activity around planning the workshop and 

learning spaces so that they fitted the needs of students, employers and stakeholders. 
The project manager was working with the Council and NHS regarding shared spaces 
and facilities. 

 
 Newton Rooms (centres aimed at helping young people pursue careers in STEMD 

subjects) were currently under discussion in Gairloch and elsewhere, and would link in 
to the Centre in FW. 
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West Highland College UHI Cover Paper 

Committee/Group Name Board 
Committee paper no : 
Board 280318/25 

Subject Management Accounts for 6 months ended 31st Jan 2018 
Purpose of paper To show financial position and forecast for 2017-18 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Financial sustainability at risk 
Date paper prepared 20/03/2018 
Date of meeting 28/03/2018 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

An earlier version of the Management Accounts were endorsed by 
F&GP on 6 March 2018 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper H & S Qtr 2 2017-18.docxPage 1 of 3 FJG Ver2 171016

West Highland College UHI Cover Paper 
Committee/Group Name The Board Committee paper no: 
Subject Health and Safety Report – Qtr 2 2017/18 
Purpose of paper The report covers the various issues around health & safety 

including: 
• A summary of the recorded incidents since the last Board

meeting
• The RIDDOR Incident Rate graph per 12 month rolling

period for work or course related injuries
• Illustrations of work/course related incidents split by

location, course activity and staff/student designation.
• Updates on progress of Health and Safety initiatives being

undertaken by the College

Summary of Recorded Incidents Since Last Meeting: 
Appendix 1 
Since the previous Board meeting, a total of 6 incidents have 
been recorded including a RIDDOR activity related reportable 
injury to an Outdoor Adventure student at Fort William who 
sustained a broken arm. 

Three accidents were recorded involving students undertaking 
mountain biking activities. One of these incidents was RIDDOR 
reportable as the student sustained a broken arm. The School of 
Adventure Operations Manager has undertaken thorough 
investigations of each accident and reviewed operating 
procedures and risk assessments. There was no evidence of lack 
of supervision, poor equipment or non-compliance with 
procedures and the incidents were attributed as a consequence of 
undertaking an activity which carries a higher risk of incident. 

A road traffic incident was recorded which resulted in vehicle 
damage to a minibus. However, there were no injuries sustained 
by either students or staff and the matter is being dealt with by the 
College insurers.  

Of the other two reported incidents, one involved a student at the 
Perth Climbing Wall who sustained bruising after slipping and 
striking their leg against the wall – no medical treatment was 
given and the second incident was of a medical nature on an ATV 
training course where a student experienced dizziness and cold 
but this was attributed to lack of sleep and poor diet. No injury 
was sustained and the student was monitored throughout the 
remainder of the course.  

RIDDOR 12 Month Rolling Period Incident Graph: 
Appendix 2 
The ongoing downward trend in the RIDDOR Incident Graph is 
very encouraging despite a single RIDDOR reportable incident in 
February. However, continued vigilance is to be maintained to 
sustain this downward trend. 

Bd280318/26
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West Highland College UHI Cover Paper H & S Qtr 2 2017-18.docxPage 2 of 3 FJG Ver2 171016

Illustrations of work/course related incidents: 
Appendix 3 
The graphs give clear detail with no worrying trends of increased 
levels of incidents across any location or course activity 

SHE Assure Software Solution: 

Work is progressing with SHE Assure Software. Incident 
Reporting and Hazard Reporting has been rolled out for general 
use. Training guides have been customised for the College and 
good feedback has been reported from users. The next stage of 
development will be around Risk Assessments, COSHH 
Assessments, Fire Risk Assessments and DSE (display screen) 
Assessments. 

The College is keen to improve our Near Miss Reporting process 
and it is hoped that especially with the Report a Hazard ability in 
SHE Assure the level of reporting can be increased. 

Audits and Inspections 

Our annual process of audit and inspection across all our centres 
and courses has been drawn up and these will take place over the 
coming months and any actions recorded at the Health and Safety 
Committee. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
College duty under the Health and Safety at Work Act 1974 
(HASAWA) to protect the health, safety and welfare of their 
employees and other people who might be affected by their 
business.  

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes   
Date paper prepared 01/03/2018 
Date of meeting 06/03/2018 
Author Jane Ollerenshaw

Equality Impact Assessment No  If no, explain why, if yes give details of impact 
assessment.Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion    ☒

For endorsing    ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☒

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Health and Safety Committee 
• Scheduled 6 weekly meeting

College Management Group 
• Paper to be noted
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Status Non-confidential
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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  Appendix 1 

Incident Reports since last Health and Safety Committee Meeting 
Ref:  Date  Designation  Learning 

Centre 
Course Description and any action taken Classification HSE/UHI 

Notified 

224  06/11/2017  Student  Fort
William  HE Outdoor

Whilst lead climbing at Perth climbing wall the student took a fall hitting 
his left leg against part of the climbing wall structure. No medical 
treatment was required. 

Accident  No 

225  28/11/2017  Student  Broadford  Crofting &
Countryside

Whilst attending an ATV training course the student complained of 
dizziness and cold. The student in the overnight accommodation had not 
slept and eaten sufficiently resulting in a possible slump in blood sugar 
which led to the dizziness and inability to communicate effectively. Was 
closely supervised and instructed to eat properly and his situation 
monitored. no further re‐occurrence for the remainder of the course 

Medical  No 

226  04/12/2017  Student  Fort
William  HE Outdoor

Whilst descending a drop off on the biking trail at Laggan Wolftrax the 
student overshot the drop off and came off his bike landing on his back 
winding himself. No medical treatment was necessary. 

Accident  No 

227  05/12/2017  Student  Fort 
William 

FE Outdoor 
Adventure 

Descending Lundavra Road on bicycle the student thought she was going 
to collide with the person in front, she applied her brakes and lost control 
skidding off the road. As a precaution taken to hospital but no treatment 
given and advised to rest and take painkillers. 

Accident  No 

385  01/02/2018  Staff and
Students 

Fort 
William 

HE Outdoor 
Adventure 

The minibus was returning to the College and was stationary at temporary 
traffic lights in Glencoe. An approaching articulated lorry made contact 
with the minibus causing damage along the side of the minibus and the 
rear quarter panel. No injuries were sustained 

Property 
Damage  No 

409  06/02/2018  Student  Fort 
William 

FE Outdoor 
Adventure 

A student was cycling on the Nevis Range Bike Trails and after completing 
the most difficult part of the course the student lost control and came off 
the trail hitting a tree at the side of the trail. Due to being in significant 
pain and access issues at the scene, medical assistance was given by the 
Mountain Rescue team who then evacuated the student from the bike 
trail. The student was taken to the Belford Hospital and a broken arm was 
diagnosed and medical treatment given. 

Accident  Yes 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 280318/28 
Subject Progress on WHC Equality Outcomes 2017-2021  

Purpose of paper 

Purpose of the paper is to show the board the progress against 
actions in the Equality Outcomes 2017-2021.   
 
The paper is a working document.  All Equality Outcomes actions 
are laid out in a table.  The “reference” column is the action 
reference in the Equality Outcomes 2017-2021 publication on the 
website.  Although the college aims to achieve all Equality 
Outcomes by 2021, target dates within the working document are 
set sooner to act as review points (between 12 and 18 months 
since 2017).  The college has made significant progress against 
most actions and most actions are on track.  However, the college 
has been unable to progress all actions.  A “RAG” column 
indicates progress.  Red indicates that there has been no 
progress or only marginal progress.  Some of these actions 
cannot be progressed until succession staffing is in place.  The 
staffing situation has been resolved and therefore there is no 
reason why these actions will not make progress over the next 
nine months.  
 
The Equality and Wellbeing Steering Group keep check of all the 
actions and report progress through the College Management 
Group.   The Equality and Wellbeing Steering Group comprises of 
three senior managers and chaired by the Assistant Principal and 
meets at least twice a year.  The group engages with students, 
staff and other agencies on specific themes. 
 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☒ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
An inclusive and equitable culture leading to right learning, right 
place and supporting our staff in achieving this aim. 

Content sensitivity Normal 

Resource implications 
Give details if yes 

Yes            There is a significant amount of time for a small 
college to consider and develop all the required equality and 
legislative related strategies and in carrying out all the actions.  
The challenge is to find meaningful ways to carry out legislative 
duties, which are appropriate to the size and context of the 
college.  There are 39 Equality Outcome actions in this working 
document out of 77 Equality, Diversity and Inclusion actions in 
total that are being monitored by the steering group.  

Risk implications 
Yes Low risk as actions are being addressed.  Mitigation in the 
future is for the college to limit and prioritise what it can do in 
proportion to the size of the college. 

Date paper prepared 27/02/2017 
Date of meeting 28/03/2018 
Author Assistant Principal Quality, Learning and Teaching 
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Equality Impact Assessment Yes  The Equality Outcomes 2017-2021 has had EIA.  No 
changes required to EIA.    

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☒ 
UHI and Partners ☒ 
External ☐ 

Which other committees have been consulted? 
Academic Affairs, College Management Group 
How else have you consulted? 
Anyone who is involved in implementation of actions.   
 
Finance & General Purposes 6 March 2018 also considered the 
report and were very satisfied with progress made. 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. . 
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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EO1 

Board diversity succession planning - 
(encourage applications from under-
represented protected characteristics – 
particularly female candidates). FG Jun-18 On track.  G 

EO1 
All Board members to complete Equality & 
Diversity training. FG Jun-18 in hand with CW and SLD GA 

EO1 

Embed equality actions into all team 
Operational Plans and evaluate progress 
through the team-evaluation process FG Jun-18 EDI in SED/ACE G 

EO1 

Equalities Steering Group to produce a plan 
of activities as outlined in the steering 
group remit FG Dec-17 Completed G 

EO1 

Equalities Steering Group to put in place 
consultation arrangements with 
appropriate representative groups for 
protected characteristics.  This will form 
part of our Equality Steering Group action 
plan FG Dec-18 

Consultation for BSL action plan 
ongoing with UHI group. GA 

EO1 

All senior staff and those with 
responsibility for writing policies to 
complete the new UHI Equality Impact 
Assessment on-line training module FG Jun-18 90% GA 

EO1 

Ensure staff have appropriate training and 
information on equality and diversity in 
relation to their roles 

FG Jun-18 

Improved process for new staff to 
undertake mandatory training. 
Promotion of CPD events G 

EO1 

Promote updated Equality and Diversity 
Policy 

FG Jun-18 
Included in induction and signposted 
from mandatory training. G 

EO2 
Review and update of recruitment policy 
and procedure HR Jun-18 Delayed due to HR change of manager R 

EO2 
Consider how and what we advertise (in 
relation to equalitities) HR Jun-18 Strap line created for recruitment. G 

EO2 
Take positive action where there are 
under-represented groups HR Jun-18 Targeted approach in place. Review A 

EO2 

Review the application process and form, 
including pre interview information and 
process HR Jun-18 

Work underway on interview 
information A 

EO2 
Provision of training for recruiting 
managers including unconscious bias 

HR 
FG Apr-18 Investigation for training underway. A 

EO2 
Review interview process including 
composition of interview panels HR Jun-18 Not started.  R 

EO2 

Analyse absence statistics which will 
highlight any areas of concern which can 
then be addressed HR Jun-18 

Happens but designing a high level 
report CMG A 

EO2 
Review, update and raise awareness of the 
Bullying and Harassment Policy HR Apr-18 Completed G 
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EO2 

Ensure probation, induction and 
performance management processes are 
firmly embedded into our operations by 
reviewing completion rates HR Apr-18 Completed G 

EO2 

Analyse turnover to ensure that it reflects 
the composition of the workforce, identify 
and address any issues that arise HR Jun-18 

Plan in place to make better use of 
Cascade. A 

EO2 

Monitor and take positive action to address 
pay gap 

HR Jun-18 
Pay gap objectives largely on track, to 
be picked up by new HR manager A 

EO2 

Ensure that the Diversity in the Workplace 
training module is completed within the 
probation period.  The college monitors 
progress and the completion of training is 
signed off at the end of probation 

HR 
FG Jun-18 

New system in place for new starts, 
increase in % completed. G 

EO2 

Staff retention - exit interview process 
reviewed, embedded, and analysis of 
turnover data produced.  Identify and 
address any issues that arise HR Jun-18 New form underway. A 

EO3 

Additional training of frontline staff in 
relation to referral and identification of 
need FG Jun-18 Currently scoping need. A 

EO3 
Review and improve the student interview 
checklist MMc Jun-18 

Completed for 2017 will review again 
for 2018 G 

EO3 Review of application forms MMc Mar-18 Underway / region A 

EO3 
Review of the data collected on enrolment 
forms TM Jun-18 Underway / region A 

EO3 
Continue to improve disclosure 
opportunities MMc Apr-18 

Improved wording on SS leaflets and 
web pages G 

EO3 
Gender focussed marketing for agreed 
courses e.g. male/female balance 

MMc 
CM Apr-18 All marketing materials are balanced. G 

EO3 
Participate in the UHI on line admissions 
process MMc Jun-18 

Ongoing - membership of UHI 
admissions group G 

EO3 
Work with HISA on the development of 
support for LGBT students MMc Jun-18 

Ongoing through stu engagement 
group A 

EO3 

Implement events across the college 
campuses to support the equalities 
calendar MMc Jun-18 

Working with HISA on various projects 
e.g. NUS GAP project A 

EO4 

Review our Recruitment Policy, practices 
and data collection methods to ensure we 
are gathering the necessary/appropriate 
equalities information (eg. we are currently 
not collecting data on sexual orientation) 

HR Jun-18 

Review will recommence after HR 
manager in place. Sytstematic process 
to be devised and implemented.  To 
be carried to Jun-19 R 

EO4 

 Customise HR system to collect equalities 
information to enable better data analysis 
(eg. include a “prefer not to say” option).    HR Jun-18 

Systematic process to start at 
induction, currently underway A 

 

 
Board 28March2018 Page 166



EO4 

Put in place a system for collecting and 
analysis recruitment data in relation to 
equalities HR Jun-18 

On hold, but to take forward in next 3 
months R 

EO4 

Take steps to encourage staff and student 
disclosures 

M
Mc 
HR Apr-18 In place, monthly reporting G 

EO4 

Collect and analyse data from team 
evaluation process 

FG 
At review 

points 

Each year as part of quality 
enhancement. Specific questions used in 
group discussions about equalities. G 

EO4 

Put a plan in place in relation to data 
analysis and train staff as appropriate 

FG Jun-18 
Training on existing reports undertaken, 
however no movement on new reports R 

EO5 

Commission an audit of each centre with 
regards to physical access and consider 
adaptations such as automatic doors and 
accessibility 

M
Mc 
JO Jun-19 

Not started yet, however this is not 
compromising accessibility currently. R 

EO5 

Ensure all new developments are designed 
to consider and mitigate any inequalities of 
access 

M
Mc 
MS Apr-18 Assessed through EIA tool A 

EO5 

Undertake a feasibility study to upgrade 
the existing accessible toilet facility in the 
Portree Learning Centre to meet the 
Changing Places standard. 

M
Mc 
JO Jun-18 Requires capital investment.  R 
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        Board 280318/29 

 

 
Board of Management 

Search and Nominations Committee 
8 February 2018 at 3.30pm 

Approved minute of the meeting 
 
Present: John Hutchison (convenor), Gordon Bushnell, Lucy Petrovicova, Hilary Stubbs 
 
Attending: Claire Wylie 
 
         
 
1. Apologies 

 
Apologies were received from Lewis Sturrock. 
 

2. Declarations of interest 
 
No declarations were made. 
 

3. Minutes of last meeting 13 April 2016  
 
Noted. 
 

4. Succession plan 
 
The first draft of this was received, and some comments and improvements were 
discussed. It was agreed that the Board should see and approve the plan. 
 
In reviewing the plan, some ideas were discussed regarding potential new sources of 
recruitment to the Board: 

(a) Entrepreneurship/board training as part of College extra-curricular courses 
(b) Mention at graduation ceremonies 
(c) Use of Linked-in 
(d) Permanent option on the website for person to contact board secretary to express 

interest in future vacancies 
 
 

5. Skills matrix: current completed matrix and future options 
 
The current matrix was received, and the apparent strengths and weaknesses noted. 
Although members took a broadly positive view of the current matrix, it was decided that a 
simpler list (fewer skills and scores) might be more useful and accurate. In addition, links 
should be made between the skills noted and succession plan/other strategic documents. 
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6. Any Other Business 
 
No items. 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board 280318_/30 
Subject Skills matrix 

Purpose of paper 

Please find attached the most recent skills audit carried out by 
board members in the last couple of years, completed in August 
2017. This is for your general information. The Search and 
Nominations Committee considered alternative formats for 
collating this information but decided to recommend that a similar 
exercise is carried out in the autumn, with fewer more specific 
skills (related to other documents such as the strategic plan) and 
a shorter list of scores. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 14/03/2018 
Date of meeting 28/03/2018 
Author Secretary 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
Search & Nominations Committee 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Skills Audit of eleven of the current members of the Board. Forms completed between May 2016 and August 2017.
Knowledge/skills ranked according to collective assessment of Board members.
The first column of each score set gives the number of people who gave that score for that skill.
The second column in each set is the number of people (ie previous column), multiplied by the score, ie 1 in the case of the first set, 2 in the case of the second set etc.
The final 'Outcome' on the far right is the weighted score, ie the sum of the second column of each score set.

OUTCOME

Management – General 2 6 6 24 3 15 45
Administration 5 15 4 16 2 10 41
Facilitating meetings 2 4 3 9 3 12 3 15 40
Equal opportunities 1 2 5 15 3 12 2 10 39
Customer service 1 1 4 12 5 20 1 5 38
Knowledge of the community 1 1 1 2 3 9 4 16 2 10 38
Board / Committee experience 1 1 3 6 1 3 3 12 3 15 37
Education 1 1 3 6 2 6 1 4 4 20 37
General strategic planning and training 7 21 4 16 37
Governance 3 6 3 9 3 12 2 10 37
Organisation development 2 4 3 9 6 24 37
Policy implementation 2 4 3 9 6 24 37
Project management 3 6 2 6 6 24 36
Training 1 1 1 2 4 12 5 20 35
Financial 3 6 6 18 2 10 34
Human resources 4 8 3 9 3 12 1 5 34
Entrepreneurial skills 1 1 2 4 6 18 2 10 33
Disability 2 2 3 6 1 3 4 16 1 5 32
Audit 1 1 5 10 1 3 3 12 1 5 31
Income generation 2 2 2 4 4 12 2 8 1 5 31
Knowledge of Scottish FE/HE sector 2 2 3 6 3 9 2 8 1 5 30
Media/PR/communications 1 1 3 6 5 15 2 8 30
Information technology/systems 2 2 2 4 5 15 1 5 26
Fundraising 3 3 3 6 4 12 1 4 25
Legal 1 1 7 14 2 6 1 4 25
Marketing 2 2 5 10 3 9 1 4 25

Limited expertise Highest level of expertise

Score 1 Score 2 Score 3 Score 4 Score 5
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