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Board of Management 
18 December 2018 

Fort William 
Unapproved Minute of the meeting 

 
Present: 

John Hutchison (Chair), Duncan Ferguson, Marina Finlayson (teaching staff 
representative member), Robert Kelly, Emma Lawson, Hayley Lewis, Ross Lynn, 
Christine Mackay, Lisa McAndrew, Deryck Nutley, Nigel Patterson (support staff 
representative member), Lucy Petrovicova (student representative member), Lydia 
Rohmer (Principal), Alan Sears. 

In attendance: 
Gordon Bushnell, Michael Foxley, Fiona Grant (Assistant Principal), Ann Lloyd, Sue 
Macfarlane (Depute Principal), Andy Rogers, Matt Simpkinson (Vice Principal 
Finance), Katie Wrigglesworth (student attender), Claire Wylie (College Secretary, 
minutes). 
 
Margaret Rose Livingstone, Education Scotland’s College Assessor, attended the 
start of the meeting to update members on how well the new quality assurance 
regime had worked in 2017-18, and on the WHC Evaluative Report and 
Enhancement Plan in particular. 
She considered that the reports overall from Scottish colleges had been of better and 
more consistent quality, reflecting some experience with the new structure and 
improved guidance offered to the colleges.  
With regard to WHC, she advised that she and her colleagues had sampled data and 
attended operational and strategic meetings across the College, holding dialogues at 
all levels and campuses. The Report was accurate and correctly identified what was 
working well or needed improvement, and there was evidence of engagement 
throughout the College. She considered that the College was a good example of an 
institution which had embraced the new arrangements positively.  
Some reshaping was required for the Plan, and it would be resubmitted by the 
College in January. After this point, the Report and Plan and Grades would be 
endorsed and published. She was able to confirm however that initial moderation had 
led to the revision upwards of one of the College’s three Grades. 
Margaret Rose was thanked for her helpful and supportive approach and the Board 
extended their thanks and congratulations to all staff involved in the assessment with 
Education Scotland. 

1. Apologies 
There were no apologies. 

 

2. Declarations of interest 
There were no declarations. 
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3. Minutes of the meetings of 3 October 2018 
The minutes of the meeting were approved. 

 

4.  Homologation of decision: An Aird 
4.1 Approval of Evaluative Report and Enhancement Plan 

The Board homologated its decision to approve the Report and Plan, 
the final version of which was circulated prior to its submission to 
Education Scotland at the end of October. 

4.2 Approval of bid from Centre for Recreation and Tourism 
Research 
The Board homologated its decision to approve the research bid from 
CRTR to engage in the NPA project on scientific tourism. 

 

5. Matters arising 
There were no matters arising which did not form part of the meeting’s 
agenda. 

 

6. Consider and approve the statutory accounts for the financial 
year ending 31 July 2018  
The accounts, together with the letter of representation and the auditors’ 
letter, had been examined by the joint Audit and F&GP committee 
meeting. VP (Finance & Corporate Services) advised that the only change 
of significance was that clarification had been received regarding the 
accounting of three overlapping SDS contracts, which had released 
another £11K to be added to revenue. The final outturn for the year was 
therefore unexpectedly positive. The long term future, as shown by the 
FFR at the previous meeting, was still difficult; as the Board was aware, 
ministers had been apprised of this situation. 
It was agreed that in future a draft directors’ report should be seen by 
members at their October meeting, and that future accounts should 
include a clear statement on the College’s reserves policy. 
The Board approved the accounts, the letter of representation and the 
auditors’ letter. 
 

 
 
 
 
 
 
 

 
VP Finance 
and College 
Secretary to 
note 

7. Membership update 
7.1 New members 
As Gordon Bushnell and Ann Lloyd were now at the end of their 
term of office, and there was already a vacancy, there were now 
three vacancies on the Board. Emma Lawson, Ross Lynn and Alan 
Sears were approved by the Board as new members and directors. 
It was noted that Lucia Petrovicova would be stepping down from 
her role as HISA Depute President with effect from 7 January 
2019, and thus from her position on the Board. Katie Wrigglesworth 
had been appointed by the students as the new HISA Depute, and 
the Board approved her appointment as a Board member and 
director with effect from 7 January 2019.  
Lucy was thanked for her hard work and contributions, not the least 
of which was acting in an ambassadorial role between the College, 
the Board and the student body. 
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7.2 Appointment of Vice Chair and Senior Independent 
Member 
The Board was pleased to approve the appointment of Duncan 
Ferguson as the second VC (until the Board meeting of 26 June 
2019), and of Hayley Lewis as the senior independent member of 
the Board. 
7.3 Committee membership 
The revised list of committee members was approved and it was 
noted that this is open to future revision. 

8. Any other business 
8.1 Appointment of new University Principal and Vice Chancellor 
It was expected that recruitment for a replacement for Professor Clive 
Mulholland would not get underway until well into the new year. 

 
 

9. National Bargaining 
The current situation of the College with regard to National Bargaining 
was reviewed, with particular reference to lack of confidence that salary 
increases arrived at through the national bargaining process would be 
fully funded, the responsibilities of Board members as charity trustees, 
and the increasing discrepancy between teaching and support staff 
salaries.  
With regard to the latter point, it was noted that a small number of support 
staff would be managing teaching staff who were on equal or higher 
salaries than they were. It was thought that in the longer term, the support 
staff job evaluation exercise would lead to appropriate readjustments. In 
the shorter term, Board members approved the proposal that the College 
examine what could be done at College level to ameliorate this situation, 
albeit that the funding for it would have to come out of the budget which it 
had already approved. The proposal would come through the F&GP 
committee and on to the Board for further discussion. 
Some Board members and observers continued to have concerns that 
signing up to the National Recognition and Procedures Agreement might 
in future be a requirement of the Outcome Agreement.  The Board 
welcomed the proposed meeting with the Scottish Funding Council, which 
would allow their concerns to be expressed first-hand.  

 
 

10. HISA Depute President’s Report 
Lucy’s report was received by Board members. 
Lucy also introduced Katie Wrigglesworth who would take over her 
position as Depute President in January. She was pleased to say 
that a HISA staff member, Robert MacLeod, was (partially) 
employed to directly support Katie, and Lucy was of the view that 
this would make for a much better experience for the Depute 
President. 
Lucy was thanked by the Board once again for her commitment 
and she in turn was thankful for its welcome and support. 

 
 

11. Risk Register  
For items (5), Capital funding for curriculum growth, and (10), Failure to 
meet planned student recruitment targets, the Principal had updated the 
mitigation to reflect changing circumstances but the residual risk remained 
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the same. For item (7), Phase 2 student accommodation, the mitigation 
had become less certain and this moved the residual risk from amber to 
red. She considered the residual risk for item (22), the loss of EU 
students, should be reduced and put on the same level as other Brexit-
related risks. Further to the discussion held at the Audit Committee, the 
Principal undertook to present a revised phrasing for (19), Impact of UHI 
Review, for the next round of meetings. 
WHC Risk (2), regarding National Bargaining, was further discussed. In 
view of the fact that the College’s risk appetite statement included the 
phrase ‘…a more risk averse attitude to the arrangements required to 
maintain a sustainable …organisation …’, it was agreed that it was 
appropriate that the post-mitigation risk remained Red (5 x 4), and this 
was agreed. 

Principal: 
revised 
phrasing for 
risk (19) 

Principal: 
update risk 
(12) 

12. Academic Affairs Quarterly Report to the Board
The Depute Principal introduced her report, drawing particular attention to
the 94% retention rate, and 97.5% satisfaction rate (the latter being above
the UHI average and based on a higher response rate).
The Principal thanked Sue and her team, and all the staff, for all the
activities and successes put forward in this report, representing as it did
what we do as a College.

13. Policies for Review

13.1 Procurement
It was agreed that a revision of this policy would be rescheduled and be
brought to the Board in June 2019.
13.2 Intellectual Property (cross-UHI)
This was approved by the Board.

College Sec: 
reschedule 
policy 
revision 
timetable 

14. Business Continuity Plan
This cross-UHI Plan was noted by members.

15. Post Assembly Programme Board
This Board had arisen subsequent to the UHI Assembly held in
September, and consisted of five staff and six student representatives,
three principals and three chairs, and EO representation. The Board was
chaired by Professor Crichton Lang (UHI Deputy Principal) and had met
twice. At this stage, its focus was on work-streams which would get
underway in January:
Student equivalence
Financial sustainability and efficiency
Staff development and progression.
A fourth work-stream, on Governance and accountability, would support
the operational changes arising from the first three work-streams. The
first report of the Programme Board was scheduled to be received in
time for the WHC Board meeting in June 2019 and endorsement of
changes would be likely to be undertaken during the next academic
session.

16. Board and committee agenda items
Board members approved the suggested revisions to the annual
calendar of standing items, subject to the addition of a draft directors’
report for the October Board meeting.

College Sec: 
make 
additional 
amendment 
to annual 
calendar 
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17. Annual refresh of Board documents 
The suggested minor changes were approved by the Board.  

 

18. Appointment of interim Company Secretary 
Board members approved the appointment of Sue Macfarlane, Depute 
Principal, as Company Secretary, pending the appointment of a new VP 
Finance and Corporate Affairs. 

 
 

19. AdminControl 
Most members had not had an opportunity to use AdminControl and 
were uncertain as to its advantages. Despite some concerns, however, 
as it was software used widely across UHI and was offered to colleges 
free of charge, it was agreed that it should be used for the next round of 
meetings. 

 

20. Report from Audit Committee meeting 
The Report was received and noted. 

 
 

21. Internal audit reports: follow-up 
Members were reminded that the audits were carried out quite late in the 
year, and the delay was compounded by a lag in the receipt of the 
reports from TIAA.  
The 2016-17 reports included two High Priority recommendations which 
were recorded as still outstanding. The first of them, regarding business 
continuity arrangements, the VP Finance & Corporate Services 
considered to be now addressed. The second, on the consistent use of 
PECOS throughout the College, had been partially superseded by a 
recognition that PECOS was not an appropriate purchasing solution for 
the College; the Board would be updated in due course. 
The apparently outstanding Priority 1 recommendation from 2017-18, on 
a properly documented GDPR process, had been answered by the 
College working alongside the UHI Data Protection Officer to produce 
the necessary processes and documentation. 
The formal auditors’ follow-up review was due in May 2019, and Matt 
was of the opinion that many of the recommendations will have been 
addressed by then. 

 

22. Internal auditors’ report for 2017-18 
This was received and noted. The ‘Limited Assurance’ report on GDPR 
was acknowledged but there had been good progress by the College 
since then. 
The other particular observation of note was the performance issues of 
the auditors themselves, and Matt indicated that this was something the 
Audit Committee would be keeping a close eye on over the coming year. 

 

23. Annual Audit Committee report to the Board. 
The Committee’s report and assurance was received by the Board. 

 
 

24. Report from F&GP meeting 
The Report was received. 
As a follow-up to the item on the STEM Centre, the Principal advised 
that she had been in encouraging meetings with SFC and HIE over the 
past two weeks. Although there was apparently no capital funding being 
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offered to the College sector at-all, SFC understood the urgency of the 
need to find funding for the STEM Centre and would prioritise an 
approach to SG in the new year, alongside HIE. 
At this point, Board members were informed that a recent recruitment 
exercise for a Vice Principal Finance & Corporate Services had not led 
to a new appointment. Some interim line-management adjustments had 
been made within the College, which would function adequately in this 
form for some months. A fresh approach to recruitment would be made 
in due course.  

25. Report from Estates Project Group 
Received and noted. 

 
. 

26. Mallaig project proposal 
The Board approved the proposal that the College use £42K from its 
Reserves, adding this to the £32k already put forward by HIE, in order 
to fund bringing the Mallaig Learning Centre project to as near a 
shovel-ready state as possible. 
After a discussion concerning what certainty there was that the land 
earmarked for the LC would indeed be sold to WHC, it was agreed that 
the Estates Client Manager would be asked to obtain assurances in 
this regard from Mallaig Harbour Authority. 

 
 
 
 
Principal: 
follow up with 
Estates Client 
Manager 
 

27. Management accounts to end October 2016 
Under-recruitment at HE level has led to a renewed need to cut 
costs and these savings were being delivered across the College. 
The overall forecast for the end of the year however was more 
positive than that predicted by the budget.  

 
 

28. Health and Safety first quarter report 
Robert had attended a recent H&S meeting in the College, which 
had been well-attended. 
The Board concurred with his suggestion that the contribution of Fred 
Fudge should be acknowledged. Fred had been the ‘competent person’ 
for H&S matters for a number of years; his input and support had 
contributed significantly to the very good safety culture of the College. 
He was now due to hand-over his responsibilities to a new competent 
person. 

 
 
Chair/College 
Sec: prepare 
note for Fred 
Fudge 
 

 
At the end of the meeting, the Chair took the opportunity to thank the executive leadership 
team for the successes achieved over the years, and he also expressed his appreciation 
to the Board for its support and hard work. 
 
 
Date of next meeting: Wednesday 27 March 2019 in Kilchoan 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319_4.1 
Subject Adjustments to Education Scotland plan 
Purpose of paper Homologation of decision to approve 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes Yes            Already discussed 

Risk implications Yes Already discussed 
Date paper prepared 12/03/2019 
Date of meeting 27/03/2019 
Author Board secretary 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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From: Claire Wylie  
Sent: 11 January 2019 14:37 
To: Fiona Grant <Fiona.Grant.whc@uhi.ac.uk> 
Cc: Alan Sears <alansearswhc@yahoo.com>; Christine Mackay <christinemackay@macphee.co.uk>; 
Deryck Nutley <deryck@deryckn.co.uk>; Duncan Ferguson <ferguaros4@aol.com>; Emma Lawson 
<emmalawson79@gmail.com>; Hayley Lewis <lewish998@gmail.com>; John Hutchison 
<jch@abrach.com>; Katie Wrigglesworth <hisa.whc@uhi.ac.uk>; Lisa McAndrew 
<lisa.mcandrew@computershare.com.au>; Lydia Rohmer <lydia.rohmer.whc@uhi.ac.uk>; Marina 
Finlayson <marina.finlayson.whc@uhi.ac.uk>; Nigel Patterson <nigel.patterson.whc@uhi.ac.uk>; 
Robert Kelly <kelly.skye@btinternet.com>; Ross Lynn <ross.lynn@yahoo.com> 
Subject: Re: Changes to WHC Grading and to our Enhancement Plan 
 
Fiona, 
 
No further comments received from Board members so you can assume their approval.  
 
Regards, 
Claire 
 
Claire Wylie 
West Highland College UHI - Auchtertyre 
Colaiste na Gàidhealtachd an Iar OGE - Uachdar Thìre 

 
  
From: Claire Wylie <claire.wylie.whc@uhi.ac.uk>  
Sent: 09 January 2019 10:20 
Subject: FW: Changes to WHC Grading and to our Enhancement Plan 
Importance: High 
  
Dear all 
  
You will recollect that at the Board meeting in December Margaret Rose updated you very 
positively on behalf of Education Scotland. As you know, following that, the Plan needed 
some amendments and these have now been done. Fiona is circulating it to you now, prior 
to the deadline for submission to ES on Monday 14th January (please see the attached). 
  
Kindly let me or Fiona know if you have any queries or problems with the revisions. I’ll 
otherwise assume that you are happy unless I hear from you by midday on Friday 11th. 
  
Best wishes, 
Claire 
  
From: Fiona Grant <Fiona.Grant.whc@uhi.ac.uk>  
Sent: 09 January 2019 09:48 
To: Claire Wylie <claire.wylie.whc@uhi.ac.uk> 
Subject: FW: Changes to WHC Grading and to our Enhancement Plan 
Importance: High 
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Hi Claire 
  
Minor amendments to EP.  Please go ahead now and circulate to board with the assumption 
that the board are happy to endorsed, based on feedback at and after the board 
meeting.  Any further feedback by midday Friday, otherwise I will send the full Evaluative 
Report and Enhancement Plan for publication. 
  
Thanks for your help. 
  
Fiona 
  
From: Fiona Grant  
Sent: 08 January 2019 14:43 
To: CMG 
Subject: Changes to WHC Grading and to our Enhancement Plan 
Importance: High 
  
Dear College Management Group and Curriculum Area Leads 
  
The college received an endorsement letter in December stating that they endorse our 
evaluative report.  However, there were some positive changes required in our 
enhancement plan before they could endorse it.  The good news is that this has meant that 
they endorse our grading of very good across all three principles (we graded leadership as 
good).  The plan is attached and has been laid out to fit in with key principals, the indicators 
and areas of development.  The plan shows how we will implement our actions over the 
three years.  Please read the plan as we will be monitoring this as a working action plan 
along with our other college plans at CMG.  The actions are college-wide.  This plan will 
become part of the evaluative report and enhancement plan for publishing on our website 
and on the Ed Scot website. 
  
Can you get back to me tomorrow by midday 9th Jan 2019 if there is anything that needs to 
be amended, or if there is a typo.  Many eyes are better than my two.   
  
This will be sent to the board and then must go to Ed Scot on Monday 14th Jan. 
  
  
Key principle Grade 
Outcomes and Impact: How good are we at 
ensuring the best possible outcomes for all 
our learners? 
· 3.1 Wellbeing, equality and inclusion 
· 3.2 Equity, attainment and achievement 
for all learners 

Very good 

Delivery of learning and services to support 
learning: How good is the quality of our 
provision and services we deliver? 
· 2.2 Curriculum 

Very good 
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· 2.3 Learning, teaching and assessment 
· 2.4 Services to support learning 
Leadership and quality culture: How good is 
our leadership and approach to 
improvement? 
· 1.1 Governance and leadership of change 
· 1.4 Evaluation leading to improvement 

Very good 

  
Many thanks 
  
Fiona 
  
Fiona Grant 
Assistant Principal for Quality, Learning and Teaching 
West Highland College UHI 
Colaiste na Gàidhealtachd an Iar UHI 
m 07789921835 
t 01397874507 

 
please think before you print 
  
Registered Office: West Highland College UHI, Carmichael Way, Fort William, PH33 6FF | Tel: 01397 874000 
West Highland College UHI is a company limited by guarantee (SC153921) with charitable status (SC024193) 
  
This communication may contain information which is confidential and may also be privileged. It is for the 
exclusive use of the intended recipient(s). If you are not the intended recipient(s), please note that any 
distribution, copying or use of this communication or the information in it is strictly prohibited. This email does 
not form part of any contract unless so stated. If you have received this communication in error, please notify 
us by email or by telephone and then delete the communication and any copies of it. 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board 270319_6 
Subject Update on Board members and directors 

Purpose of paper 

The Board is asked to note the resignation of Marina Finlayson 
from the Board, for personal reasons, effective from 11 February 
2019. Recruitment for a new teaching representative 
member/director is underway. 
 
Recruitment for a Chair has so far been unsuccessful. Members 
are asked to re-consider their own positions in this regard, and to 
otherwise review their own network of contacts for the best people 
to approach. 
 
The Board is asked to note that John Hutchison has undertaken 
to remain in post as Chair, stepping down at the Board meeting of 
December 2019 at the latest, or earlier should a new appointment 
be made. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes There is a serious risk to good governance if the College 
Board is unable to recruit a Chair. 

Date paper prepared 19/03/2019 
Date of meeting 27/03/2019 
Author CW 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
All Board members. 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board_270319_8.1 
Subject Revisions to College Strategic Plan 2016-2021 

Purpose of paper 

The Board Strategy Day on 1 March this year was held to review 
the current College Strategic Plan and consider whether a full 
review of strategy was required before 2020. 
 
The day was well attended and included Board members, College 
staff and students and a HISA representative.  The day involved a 
review of the current operating environment of the College and 
consideration of future drivers and influences.   This was followed 
by 2 workshops – the first looking at the impact of digital 
technology on the shape of learning and the second to consider 
how the College best balances its role as West Highland College 
– UHI. 
 
The notes from the workshops are attached. 
 
At the end of the day, the Board agreed that a small number of 
changes should be made to the Strategic Plan, which would 
ensure it continues to reflect updates to the Regional Outcome 
Agreement and changing priorities. 
 
A full review of the Strategic Plan will be carried out in 2020. 
 
The changes were to: 
 

• Add a fourth cross-cutting theme – Quality Enhancement 
(this reflects ‘intensification’ drive from SFC re student 
success and new external quality arrangements 
framework) 

• Ensure students are included in the People theme 
• Add investment in digital/learning technologies in the 

Estates and Infrastructure theme 
• Ensure the strategic aim ‘To deliver excellent and 

sustainable learning for all’ reflects development of 
personalised learning and teaching 

 
The Strategic Plan has been updated to reflect these changes 
and the Board is asked to approve the changed text. 
 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☒ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Risk that the Board is not kept informed of key progress 
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Date paper prepared 19/03/2019 
Date of meeting 27/03/2019 
Author Depute Principal 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
      
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Notes from Board Strategy Day - Fri 1 March 2019 - WHC UHI Fort William 

Balancing Our Act 
Identification 
Divergence between SOAS and WHC? 
UHI/WHC perspective differs between HE and FE  
Perhaps to students, the distinction doesn’t matter? 
‘University’ is a recognised label – importance in staff mind, especially for research 
 
Marketing & Positioning 
Is there another way, between a job and a course, to offer education embedded in a job role – articulated? 
Importance of international students for reputational and financial sustainability 
Knowledge from peers important, in learning about courses – students as ‘champions’ (academic year, T&Cs) 
Importance of stressing the career opportunities afforded by course participation 
Trial the idea of a ‘virtual open day’, with considerable student interaction with participants 
Should make more of what we do in online course delivery – a USP vis a vis competitors 
 
Sustainability 
‘Right learning in right place’ – do we still need to provide a place? 
Should Learning Centres be something else?  ‘Creative hubs?’ 
 
Responsibilities as a College 
Facilitating & encouraging the generation of ‘new ideas’ (innovation) – how to generate (perhaps lost by Ed 
‘system’) 
Incubation – to take ideas to reality / to commercialise 
Importance of taking a theory-based approach and translating it into a practical course 
Perhaps it needs less ‘top-down’ rigidity in the creation of courses (and their accreditation) – so how do we 
persuade bodies to grant a looser accreditation? 
 
Current workforce – upskilling /retraining  
Pedagogy approaches 
Ability to use current /new technology – skills deficit 
Accessibility to technology – may not be best option for some / may not own tech required 
Learning & understanding  is more important than the technology (employer support) 
Retrain/upskill staff – lecturers (facilitator)/educationalist/technologist = team approach to delivery 
(multidisciplinary teams) 
Learners at centre – personalise 
Technology can’t replace all aspects of learning (practical skills, etc) but it can enhance particular practical 
skills  
Use of technology can often be dependent on external infrastructure  
Social interaction is important  
Individual choice – paramount 
Multidiscipline teams developing programmes for synchronous /asynchronous learning 
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Promotion of future skills - explicit in course/programme description – 
entrepreneurial/creative/innovate/professionalism/team working/collaborating/partnership/self-
management skills  
Flexible start/end dates 
Flexible study patterns  - not rigid set week-to-week timetables 
Deadline driven? 
Danger of going too far with technology – lose some student groups? 
Method of assessment must be met by method of delivery – assessment methods may be changing  
Bricks & mortar? – community based instead – ie schools, community centre, libraries, etc (some estate 
needed) 
Academic Year 
Roll on/roll off flexible course  - admin difficulties/funding issues (SFC) 
Bank of technology required for students to use in own homes 
Flexible delivery – effects on placement? / requires greater collaboration with employers  
Student preference / type of course 
 
Pedagogy before technology preparing students – ‘learn to learn’ 
Use of technology to access learning in a variety of different ways, places & times 
 
Focus should be on the output not necessarily in the same place at the same time – quality has to be right –
one size does not fit all sectors – it needs to be flexible 
 
Lecturers are key to facilitating personalised & individualised learning – potential role change for staff 
Students should be well rounded and have the relevant attitude to work within the sector, and in sectors that 
don’t exist yet 
 
Don’t see the disappearance of estates – the community 
 
Learning technology focused – not just the hardware 
 
Estates model may need investigated 
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Lead Officer: Principal and Chief 
Executive Review Date  2021 

Team:  Executive Leadership 
Team Review Lead Officer  Assistant Principal 

Category:  Executive Leadership 
Team Date published  June 2016 

 

  
 
Date Revised 
 

Mach 2019 
 

Date approved 
by BoM: 12th April 2016 Equality Impact 

Assessment Completed 

 
 
In November 2015, West Highland College UHI Board of Management, the executive team, 
managers and students met to review and consider the changing educational and economic 
context in which the college operates.  In doing so, we undertook an analysis of the current 
local, regional and national operating environment and considered future changes and 
priorities.  We consulted further with staff and students during the early part of 2016 and the 
refreshed strategic plan was approved by the board in April 2016.   
 
This strategic plan sets out the colleges ambitions, presenting key priorities within a 
framework of three strategic aims and accompanying objectives.  There are a number of 
cross-cutting themes.  These are themed enablers which support the achievement of our 
strategic aims and our vision.  Key performance indicators will be used to reinforce our 
commitment to improving performance and realising our vision. 
 
This is the WHC strategy and includes the measures in full which link to the outcome 
agreement and UHI regional plan.  The main components are set out as follows: 
 
Vision, Mission and Values 
Strategic Aims and Objectives 
Cross-cutting Themes 
Measuring Performance 
 
 
In February 2019, the Board, students and staff met to review the Strategy and assess any 
need for change.   It was agreed that a major refresh of the Strategy should take place in 
2020 but that 3 minor changes would be made to the Strategy before then, which would 
ensure it fully reflects the College’s ambitions and the environment in which it currently 
operates.  These changes involve: 

 Adding a new cross-cutting theme to reflect our focus on Quality Enhancement 
 Reflecting students in the People theme 
 Reflecting digital technologies in the Estates and Infrastructure theme 
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Vision 
 
West Highland College UHI will be the education provider of choice, delivering leadership and 
excellence in learning, training and support for all students, businesses and rural communities. 
 
 
Mission 
 
West Highland College UHI will act as a positive force for change in the development and prospects 
of this region, its people and its communities. 
 
 
Values 
 
In the delivery of our mission, we will be: 
 
Inclusive   
Respect individual values and proactively promote equality and diversity. 
 
Individualised   
Recognise and take account of personal need, aspiration, skill and ability. 
 
Innovative   
Continually improve the way we design and deliver our programmes; develop best practice through creative 
approaches to learning and teaching and effective use of technology. 
 
Intercultural     
Embrace and celebrate diversity through integration and interaction.  Recognise all forms of difference and 
actively engage and learn from each other. 
 
Inspirational   
Lead by example in growing ambition and realising potential for all. 
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Our strategic aims are of equal importance and are numbered only for referencing purposes 

 
 

Strategic Aims 

To have the right learning in the 
right place 

To deliver excellent and 
sustainable learning for all 

 
 
To contribute to economically and 
socially sustainable communities 
by developing the skills of the 
area's workforce 

 
1.1 enhance equity of access to 
locally relevant options for further and 
higher education and training by 
developing and maintaining a broad 
portfolio of accessible and inclusive 
programmes of learning 
 
1.2 create a flexible portfolio based 
on market research which responds 
to changes in demand and has the 
capacity to optimise new 
opportunities  
 
1.3 develop learning programmes, 
which provide progression 
opportunities into employment, further 
and higher education up to 
postgraduate levels and research 
 
1.4 develop programmes with 
regional, national and international 
reach which maximise the college’s 
unique location, environment and 
culture 
 
1.5 maximise local opportunities to 
work collaboratively with our partners 
in the Highlands and Islands region 
and beyond to support the delivery of 
regional and national priorities for 
further and higher education and 
vocational skills 

 
2.1 ensure that the student voice is 
central to our decision making 
processes in governance and 
management. 
 
2.2  develop innovative approaches to 
learning and teaching which fully 
engage students and supports them 
to learn at a place, time and pace to 
meet their needs and which take 
account of their experience and 
ambitions for the future. 
 
2.3 develop resilient, innovative 
approaches to learning and teaching 
which ensure consistency in the 
quality of learning for all students at 
all times 
 
2.4 provide the best possible student 
experience and support irrespective 
of mode, location or method of study 
 
2.5. equip our learners with the skills 
and knowledge required to succeed in 
learning, life and work 
 
2.6. increase student retention, 
attainment and progression rates to 
meet and exceed regional and 
national benchmarks 
 
2.7provide learning which facilitates 
critical enquiry and research skills, 
enterprise ability and an 
entrepreneurial mind-set 
 
 
 
 
 
 
 
 
 
 
 

 
3.1 implement the Scottish 
Government’s employability policies 
through our education and training 
activities. 
 

3.2  develop effective relationships 
with schools, employers, skills and 
economic development agencies to 
deliver Developing the Young 
Workforce for regional and local 
labour market needs   
 

3.3  work with employers in 
developing our curriculum to provide 
opportunities for work placements, 
work experience and work-related 
learning 
 

3.4  enable those furthest from the 
labour market to progress into 
training, education and employment 
 

3.5  develop knowledge transfer 
research activities to help businesses 
to develop and grow 
 

3.6 provide high quality market 
intelligence and academic output 
which supports students, staff, 
community and business growth 
 

3.7 ensure engagement with potential 
students, parents, guardians, 
employers and alumni  
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People 
 support all staff in professional development so they can effectively contribute to college goals and the delivery 

of excellent learning & research 
 sustain a culture which promotes equality, diversity and inclusion for all students and staff 
 ensure a positive working and learning environment of well-being, reward and recognition, dignity and respect 

for all our students and staff 
 

Estates and Infrastructure 
 provide a high quality learning and working environment which enhances the student experience and meets 

the needs of staff 
 invest in effective use of digital technologies to support successful learning, teaching and assessment 
 provide a resilient ICT infrastructure which supports the needs of students, curriculum delivery and a 

distributed workforce 
 develop a whole college approach to deliver a sustainable estate which is fit for purpose and reduces our 

carbon footprint.  
 

Financial Sustainability 
 grow income streams from sources other than the Scottish Funding Council   
 ensure financial sustainability of the college working in partnership to maximise local and regional opportunities 
 encourage staff to be proactive in developing new enterprise initiatives and commercial revenue generation 

 
 

Quality Enhancement 
 sustain a culture of quality enhancement across all activity of the College which enhances the 

student experience and increases student success 
 ensure an effective and systematic use of evidence and systems to inform planning and decision 

making across all our services 
embed a culture of critical reflective practice to underpin continuous quality improvement and 
effectiveness 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board 270319_8.2 

Subject Update on progress against College strategic plan KPIs/measures 
for 2017/18 

Purpose of paper 

This paper provides an update on College strategic plan KPIs and 
measures for 2017/18. 

The range of targets and measures currently in place reflect the 
College strategic plan and the Regional Outcome Agreement and 
UHI strategic plan.  Overall, the College continues to perform well 
against these. 

The Board is asked to approve the report. 

Following the refresh to the Strategic Plan, the Board is also 
asked to consider whether the current range of measures remain 
fit for purpose and advise whether it requires any 
changes/additions ahead of the full review of the Strategic Plan.   

The Board is also asked to advise on whether it would prefer a 
different format and presentation of the KPIs. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☒

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Risk that the Board is not kept informed of key progress 
Date paper prepared 19/03/2019 
Date of meeting 27/03/2019 
Author Depute Principal 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information Yes 
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Can this paper be included in 
open business?* 
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Measuring Performance 
 
Achievement of the strategic aims and objectives will be underpinned by operational plans monitored by West 
Highland College UHI Board of Management.  The college will use key performance indicators (KPIs) to 
measure performance and progress during this five year strategy.  The Scottish Funding Council (SFC) 
publishes a set of KPIs each year which provide national figures which can be used for comparison of 
performance.  Appropriate targets will be established according to  national priorities and against the 
measures in the Regional Outcome Agreement Progress table.   
 
 
Measures and Performance Targets 
 
The college will agree targets for the following measures each year.  Progress will be reviewed on an ongoing 
basis throughout the year and reported through appropriate committees.  Targets will be reviewed annually 
and in line with regional targets.  More detailed measures and targets linked to regional outcome agreement 
measures will be used and reviewed each year and.  These will be outlined in an appendix which will be used 
as a working document to monitor performance throughout the year. 
 
The following measures have been agreed by the college 
 

• Volume of credits delivered each year and the percentage above or below target number of credits 
 

• Student retention and student success for FE and HE, full time and part time (FE is reported each year 
to SFC and published in the public domain) 

 
• Student progression and destination for FE and HE leavers (reported to Scottish Funding Council 

(SFC) and Higher Education Statistics Agency (HESA) each year) 
 

• Student satisfaction in National Student Survey UK higher education and the SFC Student Satisfaction 
and Engagement Survey FE 
 

• Percentage of full time permanent teaching staff with a teaching qualification 
 

• Operating surplus as a percentage of total turnover 
 
 
The appendix to the strategic plan is attached and will be used as a working document. 
 
Measures will be agreed and updated in the measures and targets table each year as an appendix. 
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Measures:  National, regional and internal measures are used each year to standardise our approach in managing performance.  This will provide the 
college with trend data and the ability to benchmark ourselves against the sector.  Measures are reviewed each year.  New measures may be 
introduced and measures which are deemed redundant will be phased out.  Examples of measures include: number of students, volume of credits, 
number of achievements, number of satisfied students.  Most measures will also be expressed as a proportion of a total and in percentage format. 
 
Performance targets:  Each year the executive leadership team and managers usually through the College Management Group (CMG) will agree 
outcome targets. All student focussed KPIs are discussed first by Academic Affairs. Targets will reflect college plans and take into account local, 
regional and national initiatives.  The table below reports performance from the previous academic year and indicates the current academic year 
target.  Measure achievement is highlight in green or amber. If there is significant over or under achievement, a short explanation is included. 
 

Ref Description of the Measure and Measure to WHC strategic plan, SFC Regional Outcome agreement, UHI strategic plan and other 
key strategies 

 17/18 Performance  18/19 Target 
   

1.  Volume of credits delivered and the proportion of credits delivered to full time, part time and school students.   Volume of RAM delivered. 
WHC Strategic link: To have the right learning in the right place   SFC ROA measure 2, UHI KPI/CPI 1 

 

 
FE:  6864 core credits (achieved in full) 233 ESIF credits (110 
achieved) 
 
HE:  282 fte – achieved 232 
 

FE – target core 6828 credits.   ESIF – 234 
 
HE:  target – 272 fte 

   

2.  Number of senior phase pupils, volume and proportion of credits delivered to senior phase pupils. 
WHC Strategic link: To have the right learning in the right place   SFC ROA measure 16 and 17, UHI KPI/CPI 2,  DYW 

 
61 enrolments (2.18%) 251 credits (4%) 
 
All school enrolments 452 (21.7%)  1597 credits (23%) 

 

   

3.  Volume of credits delivered to learners with profound and complex needs and proportion of credits delivered to senior phase pupils  
WHC To have the right learning in the right place   SFC ROA measure 7,  

 
WHC Total 580.3 credits  8.32% of total credits (0.3% increase) 
Senior phase only – 54.7 credits 0.7% of total credits 
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4.  
Number and proportion of full time students with substantial “work experience” as part of their programme of study, by FE and HE. 
WHC To contribute to economically and socially sustainable communities by developing the skills of the area's workforce.  SFC ROA 
measure 15, UHI Students and theme Enterprise, DYW 

 

Most FE full time courses include some work experience or 
simulated work experience. All other programmes develop self-
employment and enterprise skills. 
All four degrees include work experience 
All HNCs include substantial placement or appropriate develop 
student self-employment and enterprise skills. 

Increase the percentage of work experience opportunities where 
possible and appropriate self-employment and enterprise skills. 

   

5.  
Volume and proportion of credits delivered to learners in deprived postcode areas  
WHC To contribute to economically and socially sustainable communities by developing the skills of the area's workforce. 
SFC ROA measure 15, UHI Students  UHI KPI/CPI 8. 

 

44 credits 1% of credits (there are no 10% most deprived areas in 
WHC area) 
The college is committed to continuing outreach on a weekly basis 
to known deprived communities. 

Continue to provide outreach into deprived communities. 

   

6.  
Proportion of students achieving a recognised qualification.  FE: Early withdrawal (EW), Withdrawal (W), Student Success (SS)  HE: Withdrawal 
as above, non-continuation, Awards 
WHC To deliver excellent and sustainable learning for all  SFC ROA measure 11, UHI Students KPI/CPI 5 

 

Aspiration 17/18 
FE full time EW – 7% 
FE full time W – 13% 
FE full time SS – 74% 

Achieved 17/18 
FT Early Withdrawals: 5% 
FT Further Withdrawals: 18% 
FT Student Success: 69.8% 

Aspiration 18/19 
FE full time EW – 7%  (93% early retention) 
FE full time W – 13%  (87% retention) 
FE full time SS – 74% 

 
WHC SOAS HE degree full time non-continuation rate 5.0%. 
WHC HE overall full time non-continuation rate 15.9% 
UHI HE overall full time non-continuation rate 19.9% 
(this internal non-continuation rate, does not use the same parameters as the HESA return.) 

The college aims to maintain the SOAS non-continuation rate and 
improve the rate against WHC HNC and HND programmes. 
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7.  

Student progression and destination: the number and proportion college qualifiers in work, training and/or education 3-6 months after 
qualifying from college.  FE and HE.   Please Note destination figures are for 16/17 students. 
WHC Strategic Aim 1: 1.3, 1.5; Strategic Aim 2: 2.4, 2.5, 2.6; To contribute to economically and socially sustainable communities by 
developing the skills of the area's workforce.  SFC ROA measure 13.  Reported to SFC and HESA UHI KPI/CPI 4 

 16/17 FE FT 88% students into positive destination (4% increase) 
16/17 HE FT 93% students into positive destination (5% increase) Target 85%  - review target each year. 

   

8.  Number and proportion of students articulating into HE level courses.  The ROA measure is specifically degree. 
WHC Strategic Aim 1: 1.3; Strategic Aim 2: 2.4, 2.5, 2.6;  SFC ROA measure 13. KPI/CPI 5 

 53% of 16/17 FE full time students progressed to HE study, 36% of 
these students are studying at UHI. Overall aim is to increase positive destinations from previous year. 

   

9.  
Level of student satisfaction.  Number and proportion of students taking part in student satisfaction surveys - National HE Student.  
Survey (NSS) UK and SFC Student Satisfaction and Engagement Survey (SSES).  Number and proportion of satisfied students. 
WHC 2.3 provide the best possible student experience and support irrespective of mode/location/method of study. UHI Students KPI/CPI 3 

 

NSS 100% response rate 
NSS overall satisfaction rate fell to 70% (16% drop) 
Superseded SFC SSES response rate of 60% 
Overall satisfaction rate 97.2% (all student responses) 
Overall satisfaction rate 100% (all full time student responses) 

NSS achieve 80% response rate 
SFC SSES response rate > 60% 
Overall combined WHC student satisfaction >91% 

   

10.  Level of stakeholder engagement  
WHC 3.7 ensure engagement with potential students, parents, guardians, employers and alumni  UHI KPI/CPI 7 

 

Regular employer engagement at internal college committees and 
at programme level.  Business Development Manager in post. 
All full time students are given the opportunity to have a class rep. 
Most full time course students appointed class reps. Successful 
appointment HISA Depute. 

Create a strategic Employer Stakeholder Engagement Plan, to 
implement in 2019/20. 
Staff and HISA are working on a WHC bespoke class representation to 
better represent small class size, part time, networked courses and the 
multi-centre context. 

  

 
WHC Board 27March2019 Page 32



   

11.  Number and proportion of permanent staff who are retained as employees 
WHC People - ensure a positive working environment of well-being, reward and recognition, dignity and respect UHI KPI/CPI 11 

 12.65% staff turnover of all staff based on 118.5 permanent staff. Less than 20%.  
   

12.  
Number of teaching staff with a teaching qualification (based on SFC calculation) 
WHC People - support all staff in professional development so they can effectively contribute to college goals and the delivery of excellent 
learning & research.  SFC staffing return.  UHI KPI/CPI 11 

 Based on SFC caluclation and return for 17/18, 100% teaching 
staff hold teaching qualifications. 

Recruit staff with TQs where possible and continue to programme of 
TQs.  Target 80% 

   

13.  Level of staff satisfaction  
WHC People – ensure a positive working environment of well-being, reward and recognition, dignity and respect  UHI KPI/CPI 11 

 
The Staff Information and Consultation Group (SICG), meets every 
6 weeks and publishes meeting notes and actions.  Investors in 
People (IIP) survey conducted in May 2018. Achieved IIP standard.  

Aim to achieve silver before September 2021 (accreditation expires). 

   

14.  Operating surplus as a percentage of total turnover 
WHC Financial Sustainability.  SFC financial return.  UHI KPI/CPI 10 

 Normally, overall aim is 2%. 17/18 budget: £32k  
Surplus percentage figure for 17/18 was £ £98k  

   

15.  Gross carbon footprint (3 year period) 
WHC Estates and Infrastructure 

 Baseline has now changed as different criteria and calculations are 
now being applied.   Baseline now 199.  Actual 182 – 7% decrease 

Reduction of 5% (timeline specified in the carbon management 
programme) 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319/8.3 
Subject UHI Draft Regional Outcome Agreement 2019-22 

Purpose of paper 

The paper contains the draft Regional Outcome Agreement for 
UHI, covering the period from 2019/20-2021/22. The ROA forms 
the contract between the UHI as fundable body for the FE, HE 
and research activities for the region with SFC. UHI as the 
regional strategic body is required to consult with academic 
partners and stakeholders on the draft ROA. 

The Board is asked to note the draft ROA and is invited to provide 
feedback via the WHC Principal to UHI.  

A further UHI paper presented to the last FERB highlights how 
regional and local target setting will be taken forward in the 
context of the ROA. This paper is included for information only, as 
it was approved by FERB in February 2019. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☒

3. Other strategies ☒

4. Risk management ☐

5. New opportunity/change ☐

The successful achievement of WHC’s targets will contribute to 
the regional ROA targets. SFC may claw back funding if the 
region is unable to meet its targets. 

Content sensitivity Normal 
Resource implications 
Give details if yes Yes 

Risk implications Yes . 
Date paper prepared 21/03/2019 
Date of meeting 27/03/2019 
Author Lydia Rohmer, Principal and Chief Executive Officer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☒

UHI and Partners ☒

External ☒

Which other committees have been consulted? 
How else have you consulted? 
AP Principals, UHI Partnership Council, UHI FERB 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.



 

Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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FE B-18/19

Committee papers standard template

Regional Outcome Agreement 2019/20  2021/22 

Context 

The Regional Outcome Agreement (ROA) underpins the Scottish Funding Council (SFC) 
funding mechanism for the University and its academic partners.  Over the past few years 
the ROA has gained in stature as a funding contract between college/universities and SFC. 

specific demands are being made of colleges and universities in terms of targets set and the 
ROA Guidance issued by SFC more explicitly links funding and potential clawback of funds to 
targets set.  The ROA Guidance for 2019/20 explains that the Minister expects: 

The setting of more ambitious and challenging targets;

Encouragement of engagement and collaboration;

Improvement in transparency and accountability on institutional performance;

The more dynamic allocation of funding to drive and incentivise improvement.

The last bullet point is not explained in the guidance.  It does however given an indication of 
lity to set and achieve ambitious targets 

and funding.  Moreover, SFC now expects there to be clear links between college evaluative 
reports and enhancement plans and ROA targets. 

 The SFC ROA Guidance for 2019/2022 also stipulates a requirement for extensive 
consultation with internal and external stakeholders and provision of evidence that their 
needs are being met. 

The draft ROA 2019/20  2021/22 is attached to this report. 

The Development Process 

The ROA is developed from scratch every three years and updated annually.   SFC issues ROA 
Guidance at the end of October each year and an initial submission is required by 10th 
December.  The timescale for development and/or update of the ROA is therefore, very 
tight.  Each ROA however, tends to build incrementally on the last, with a few new themes 
added annually, rather than presenting any radical shift in direction.  This makes the 
challenging timescales for development manageable but still not ideal. 

Marketing and Planning and the Vice Principal (Further Education).  At these workshops 
Partnership Council members consider the SFC Guidance, alongside proposed approaches 
through which the University and its academic partners will respond.  In planning for these 
workshops, the Head of Marketing and Planning and the Vice Principal (Further Education) 
gather contributions from key University teams and academic partners (via consideration of 
EREP reports and regional projects).  The workshop sessions facilitate the production of the 
narrative of the ROA which is then issued for further comment in draft form.  A similar 
process is followed annually during the three year ROA cycle with a workshop held with 
members of Partnership Council to consider the updated narrative and proposed updates to 
targets. 

Once the SFC guidance is issued in October, the senior teams and Boards of Management of 
each academic partner have an opportunity to consider the guidance, including the themes 
and initiatives to which the partnership must respond, against their corporate plans.  
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Outputs from these discussions should then be fed into the ROA workshops.  A workshop for 
members of Partnership Council was held on 7th December 2018 for this purpose. 

On 10th December an initial draft of the ROA is submitted to SFC to form the basis of 
negotiations prior to final agreement in April and confirmation of the associated funding 
allocation.  We are currently waiting for formal feedback on the draft ROA from SFC and 
there may yet be adjustments made either by UHI or by SFC. 

Consultation Processes 

The SFC Guidance for the development of College Outcome Agreements: 2019/20  
2021/2022 stipulates that: 

Colleges should summarise how their Outcome Agreements have been developed in 

trades union representatives. 

Agreement meets the required standard, particularly in terms of the: 

Impact a college region will deliver;

Ambitions and appropriateness of outcomes and impact;

Level of engagement with external stakeholders in support of its work.

The Guidance indicates that Outcome Agreement Managers will meet with staff, students 
and Students Association officers in each region to discuss the level of their engagement 
with the ROA, their views on the content of the ROA and how they can contribute to the 
achievement of college priorities. 

SFC also require the insertion of hyperlinks from the ROA to college strategic and 
operational plans. 

At the previous meeting of FERB, the requirement for consultation to be carried out at a 
local level was highlighted, given the number of local authorities and CPPS with which we 
engage.  Local consultation processes would also enable us to take into account the diversity 
of local context, not least differing positions in relation to staff representation. 

Local consultation with partner agencies enables each college to add colour to the ROA, 
drawing on local initiatives to explain the local contribution to the regional achievements 
and manage local perception of college performance.  Historically, there has been a lack of 
recognition of the degree t
national skills development needs.  Consultation events provide partners with an 
opportunity to challenge any misconceptions such as these whilst promoting particular 

work. 
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Timescales 

Negotiations are on-going with SFC regarding the content of the narrative of the ROA and 
ROA targets and will conclude at the end of April. 

It would be helpful to have from academic partners by the end of March, confirmation that 
consultation had been carried out with partner college internal and external stakeholders 
and notification of any feedback that needs to be taken into account during the period of 
negotiation. 

Recommendation 

It is recommended that 

Academic partners undertake consultation with internal and external stakeholders in

line with the SFC Guidance on development of ROAs between January and March

2019 

The opportunity is during this process to illustrate the degree of alignment of college

provision with local, regional and national skills development needs;

Feedback from consultees is provided to the Vice Principal (Further Education) to be

considered by UHI and SFC during the negotiation process;

The effectiveness of the consultation process is considered in a future meeting of

FERB.
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HIGHLANDS AND ISLANDS REGIONAL TERTIARY OUTCOME AGREEMENT 2019-20 

The three-year Highlands and Islands Regional Outcome Agreement 2017-2020 sets out the context 

of the region and the university partnership in more detail and should be read in conjunction with 

this document. As with last year, this document is a refresh of the three-year agreement focusing on 

areas of intensification or new priorities.  

1. Introduction

The University of the Highlands and Islands is the only university based in our region, covering 

the Highlands and Islands, Perth and Kinross and Moray. We are a tertiary institution, the first in 

Scotland and one of only a few in Europe, providing access to a range of programmes across all 

the SCQF levels.  

Access to our undergraduate and postgraduate study and research opportunities is through a 

distinctive educational partnership of colleges and research institutions. Each academic partner 

has its own character and contributes to the distinctive organisation that is the University of the 

Highlands and Islands. Some are relatively large colleges in the urban centres of the region such 

as Perth, Elgin and Inverness; others are smaller institutions, including those in island communities 

and specialist institutions. Most also provide access to further education, while some have a 

primary focus on research. All, however, have a student-centred culture and individual approach 

to student learning. 

The university achieved research degree awarding power in 2017. This was another significant 

step in our development and builds on the strong result in the 2014 Research Excellence 

Framework, in which over 69% of the research we submitted was judged internationally 

excellent or world leading.  

Our regional, tertiary partnership: 

The Highlands and Islands region consists of 
nine further education colleges:   

Argyll College UHI

Inverness College UHI

Lews Castle College UHI

Moray College UHI

North Highland College UHI

Orkney College UHI

Perth College UHI

Shetland College UHI

West Highland College UHI

The university partnership is completed by the 
following academic partners: 

Highland Theological College UHI

NAFC Marine Centre UHI

Sabhal Mòr Ostaig UH

Scottish Association for Marine Science
UHI
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1.1. Impact of the UK departure from the European Union  
 

The university continues to undertake detailed and regular impact analyses since the 

referendum result. This includes financial exposure (current and future), effect on collaborations 

and partnerships, and recruitment/retention of non-UK EU national students and staff. 

 

 External engagement 
 

We continue to work with key regional and national organisations to monitor developments, 

participate in events, feed into consultations, respond to media interest and plan for a variety 

of scenarios.   

 

At regional level, we are working closely with the Highlands and Islands European Partnership 

(HIEP  UHI, HIE and the seven local authorities in the region) and the Convention of the 

Highlands and Islands on the impact of Brexit on the region.  Both of these organisations have 

produced detailed reports on sectoral impacts, including on skills and research.   

 

At national level, we continue to work closely with Scotland Europa, Universities Scotland and 

Universities UK to ensure our concerns are addressed in negotiations  particularly given the 

relevance to the university of ESIF (European Structural and Investment Funds  previously 

known as the Structural Funds) which is in many ways unique in the sector.   

 

Across Scotland, there are two key priorities: 

 

Firstly, increased engagement in current EU programmes, particularly ESIF, European 

Territorial Cooperation Programmes, Horizon 2020 and Erasmus+, to ensure that formal 

commitment to projects is made prior to  in line with Scottish and UK 

Government guarantees to underwrite funding, even if activities extend beyond that date. 

This has led to an acceleration, where possible and appropriate, of applications for EU funds, 

particularly ESIF.  -

have been helpful in this regard. 

 

Secondly, planning for the post-Brexit policy and funding situation.  It is highly likely that some 

form of access to Horizon Europe (successor to Horizon 2020, research and innovation 

funding), Erasmus+ and some INTERREG strands will be possible after 2020.  Scottish 

Government and Scotland Europa are coordinating engagement and participation in 

consultations for new EU programmes for 2020  2027, while UK stakeholders remain eligible 

to do so.   

 

 ESIF 
 

Currently, we are involved in one maj
(DSW), with a total budget of around £30m.  The process for formal confirmation of all DSW 
funds, for activities lasting up to AY 2022-23, continues, , in line with UK and Scottish 
Government advice for legal commitment of funds before the date of Brexit  more recently 
relaxed through the UK Government guarantee mentioned above. 
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We are also in the process of submitting an ERDF application (with Highlands and Islands 
Enterprise as Lead Partner) for capital infrastructure and equipment relating to new life 
sciences facilities 

 
However, there remains a significant amount of 2014-20 ESIF funding for the Highlands and 
Islands, which has still to be allocated.  We are working with Scottish Government and relevant 
Lead Partners (primarily SFC, HIE and the local authorities) to secure further grant funding for 
Innovation and Low Carbon projects. 
 
Long-term, 
maximum participation in whatever replaces it after 2020.  However, the situation for regional 
economic development funding is far from clear.  ESIF funds will be re-patriated post-Brexit, 
which presents significant challenges for us. There is considerable speculation that regional 
economic policy and funding will be administered through the Shared Prosperity Fund (SPF); 
however, no details are yet confirmed.  Again, we are working closely with regional and 
sectoral partners to feed into the development process and access information as it becomes 
available. 

 
It is by no means certain that future policy, whether the responsibility of UK or Scottish 
Government, will recognise regional disparities to the same extent as has been the case to 
date. We are working with HIEP and the Convention of the Highlands and Islands to promote 
such recognition. Our region will still be peripheral, sparsely populated, with mountain and 
island challenges post-Brexit. 

 
From a sectoral perspective, there are concerns that future ESIF policy may assume that higher 
education involvement will be exclusively in research and innovation, whereas our previous 
involvement has also included estates and IT infrastructure, curriculum development and 
wider access.   

 
Future governance of regional economic policy and funding is also a concern.  ESIF in the 
Highlands and Islands has been a success due to the involvement of local stakeholders in the 
full process of governance and delivery  understanding and responding to specific regional 
challenges and opportunities.  If the new Shared Prosperity Fund (or whatever alternative) is 
administered centrally, whether at UK or Scottish level, funding will not necessarily be 
targeted to priorities identified by regional stakeholders. We play a significant role in the 
economic development of the Highlands and Islands and our contribution, as well as funding 
leverage, need to be taken into account in any future strategic planning. 
 

 Other EU programmes: 
 

Currently, there are about 30 live EU projects managed by the university in the following 
programmes, with a total budget of around £7m: 
 

 INTERREG Northern Periphery and Arctic 

 INTERREG VA Cross Border 

 Horizon 2020 

 Erasmus + 
 

Longer-term, alongside our message of the specific impact on the university, we have been 
keen to stress that although the implications of loss of funding are significant, our key concern 
is the threat of being excluded from collaboration with EU partners and mobility opportunities 
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for our students and staff.  Efforts need to be made to secure some protection for this these 
activities. 
 
Such collaboration and outward-looking approach will remain at the heart of our 

internationalisation strategy, irrespective of negotiations .  

Our membership of global networks, such as RETI (island universities) and the University of 

the Arctic Initiative, will continue to present opportunities for our students and staff and we 

will continue to find ways to support them. 

 

We strongly support the strategy of increasing visibility and participation with our EU partners 

at this time  HEIs, networks and institutions  to stress that we are still very much committed 

to continued engagement. 

 

 EU students and staff: 
 

Our students and staff are our most valuable resource and we monitor carefully the likely 

Brexit impact, both current individuals and prospective student and staff recruitment. 

 

Currently, across the university partnership, non-UK EU nationals account for around 5% of 

staff  but figures vary extensively, with one academic partner reporting 13.5% of staff in this 

category.  The number of students from non-UK countries increased slightly during 2017-18. 

 

Scottish Government has confirmed that they will continue to meet the cost of tuition for EU 

students for those starting in 2019-20, providing some clarity in the short term.  A statement 

The Principal and Vice Chancellor issued a statement on 20 February 2018 confirming 

commitment to supporting EU staff and working with academic partners to establish facts and 

share these with staff. 

 

This remains a highly volatile situation, with potentially significant risk to financial stability and 

external collaborations.   

 

In summary, we continue to participate in relevant Brexit fora, including the Brexit Forum on 

Universities, the Brexit Forum on Colleges, the Horizon 2020 Group and the INTERREG Support 

Group, as well as close liaison with SFC, Universities Scotland, Colleges Scotland and Scotland 

Europa to remain as well informed as we can, analyse impact on the university, and scenario plan 

as more details emerge. 

 

In particular, we are working with our academic partners in response 

checklist.   

 

1.2. Gaelic language plan 
 

The University of the Highlands and Islands recognises 

heritage, national identity and cultural life. We are committed to the objectives set out in the 

National Gaelic Language Plan and have put in place the necessary structures and initiatives to 

ensure that Gaelic has a sustainable and prosperous future in Scotland. 
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Following extensive consultation, the draft 2018-22 Gaelic Language Plan is now 

with Bòrd na Gàidhlig for approval. The approval panel will meet in December and we expect the 

plan to be considered at the February board meeting, with a view to publishing early next year.  

The plan outlines how we use Gaelic in the operation of our functions and services; enable the 

use of Gaelic when communicating with the public and key partners; and normalise, promote 

and develop Gaelic building on successful engagement and developments to date. The plan 

Gaelic education. One example is a Gaelic awareness module for use in secondary schools and 

for CPD to raise interest in the language and also open access to our wider portfolio.  

1.3. Equalities outcomes  
 

Our approach to equality and diversity needs to be regional as well as local in perspective and 

our Equality Outcomes take account of parity of experience and outcome in very different 

contexts across the region. 

 

Our Equality Outcomes 2017-2021 document was published in April 2017 and covers the full range 

of protected characteristics. We have developed a cross-university equalities enabling plan, which 

will be used to record achievement and to identify further beneficial actions. It sets out an 

ambitious agenda for action, ensuring that we meet not only our general and specific duties for 

equality, as required by legislation, but also work to meet the needs of our diverse workforce, 

student population and communities. We believe this reflects our commitment to embedding 

equality of opportunity in all that we do. Each action in the enabling plan has been allocated a 

timescale and a lead or leads responsible for taking actions forward, involving and updating key 

stakeholders, and recording and reporting on key milestones reached. Formal reporting on 

progress is due April 2019 and new Equality Outcomes in 2021.  

 

1.4. Student representation  
 

The Highlands and Islands Students' Association (HISA) represents all higher and further education 

students across the university partnership. They represent students at a national level through 

work with external organisations such as NUS Scotland (National Union of Students in Scotland), 

NUS UK (National Union of Students) and SPARQS. There is HISA representation on all relevant 

university committees. The full-time officers agree priorities for the region by working together 

with the local officers and other elected student representatives. 

 

The University of the Highlands and Islands was the first university in Scotland to launch a new 

Student Partnership Agreement (SPA) in 2016-17, which sets out how students and staff can work 

together to improve the student experience. The Student Partnership Agreement focuses 

specifically on themes voted on by the student body and includes learning resources, student 

mental health and sustainability. HISA and local officers are continuing to make significant 

progress on local student partnership agreements with many now signed by academic partner 

principals. 

 

The Partnership Agreement is one mechanism through which the students lead on university-wide 

initiatives.  We anticipate HISA will also take a leading role in shaping our response to the 

requirement to develop Diet and Healthy Weight strategies. 
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1.5. Summary of external context relevant to priority and intensification areas  
 

As the only regional provider of tertiary education in the Highlands and Islands, the context in 

which the University of the Highlands and Islands operates impacts directly on the development 

and delivery of our further and higher education provision, although higher education in particular 

operates in a much wider national and international context.  

 

i. Demographic challenge (source: National Records of Scotland (NRS)) 
 
Across the region, the proportion of the population aged 18 -24 and especially 25-39 continues 

to be lower than nationally and more of the population are aged 60+, with variations by local 

authority. 

 

         Age profile 2017: 

 

  
Pre 

school Primary 12 to 15 16 to 17 18 to 24 25 to 39 40-59 60+ 

SCOTLAND 5.2% 7.7% 4.0% 2.1% 8.8% 19.6% 27.6% 24.9% 

Argyll & Bute 4.3% 7.0% 3.9% 2.0% 7.6% 14.2% 28.0% 33.0% 

Highland 4.9% 7.7% 4.3% 2.2% 7.1% 16.7% 28.3% 29.0% 

Moray 4.9% 7.8% 4.3% 2.3% 7.9% 16.9% 28.1% 27.7% 

Na h-Eileanan Siar 4.4% 7.2% 4.2% 2.0% 6.2% 14.7% 28.9% 32.6% 

Orkney Islands 4.4% 7.5% 4.1% 1.9% 7.3% 16.2% 28.3% 30.2% 

Perth & Kinross 4.6% 7.2% 4.2% 2.3% 7.8% 16.6% 27.8% 29.5% 

Shetland Islands 5.5% 8.1% 4.5% 2.3% 7.6% 17.3% 28.5% 26.2% 

 UHI operating area 4.7% 7.5% 4.2% 2.2% 7.4% 16.3% 28.1% 29.6% 

 

Over recent years, population projections have shown growth across most areas of our region, 

with the exception of Argyll and Bute and Na h-Eileanan Siar. The challenge is in age group 

shifts, which largely mirror the overall national position for the younger age groups ie declines 

in pre-school, secondary and in particular senior phase age groups. This is reflected in school 

roll data. 

 

Demographic: Population change 2017 compared to 2014: 

 

Area All 
ages 

Pre 
school 

Primary 12 to 
15 

16 to 
17 

18 to 
24 

25 to 39 40-59 60+ 

SCOTLAND 48,032 -9,201 17,278 -5,671 -9,652 -21,773 42,706 -26,775 61,120 
Argyll & Bute -1,062 -256 32 -222 -345 -93 -128 -1,155 1,105 
Highland 1,450 -458 58 -296 -406 11 700 -1,919 3,760 
Moray 483 -260 111 -210 -280 100 204 -571 1,389 
Na h-Eileanan Siar -436 -91 -107 -19 -61 -61 -142 -240 285 
Orkney Islands 84 -76 46 -4 -98 -51 171 -246 342 
Perth & Kinross 2,456 -225 320 -298 -264 378 1,203 -865 2,207 
Shetland Islands 37 -63 17 -40 -32 -52 -67 -85 385 
 UHI operating area 3,012 -1,429 477 -1,089 -1,486 232 1,941 -5,081 9,473 
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Looking forward to 2020, the population projections continue to decline in Argyll and Bute and Na 

h-Eileanan Siar. The fall in the pre-school group is forecast to stabilise.  However, across the region 

the primary school cohort and senior phase will continue to fall, as this begins to take effect, the 

18-24 age group also declines.  

 

By 2020: population change from 2017: 

 

Area All 
ages 

Pre 
school 

Primary 12 to 
15 

16 to 
17 

18 to 
24 

25 to 39 40-59 60+ 

SCOTLAND 0.9% 0.0% 0.0% 0.3% -0.1% -0.6% 0.5% -0.6% 2.6% 
Argyll & Bute -1.1% -0.1% -0.2% 0.0% -0.1% -0.8% 0.2% -1.5% 2.7% 
Highland 0.6% 0.0% -0.3% 0.2% 0.0% -0.4% 0.4% -1.0% 3.4% 
Moray 0.6% -0.1% -0.3% 0.3% -0.1% -0.5% 0.5% -0.8% 3.1% 
Na h-Eileanan Siar -1.7% -0.2% -0.6% 0.1% 0.1% -0.6% -0.3% -1.4% 2.2% 
Orkney Islands 0.5% 0.1% -0.5% 0.4% 0.0% -0.8% 0.5% -1.0% 3.3% 
Perth & Kinross 1.6% 0.1% 0.0% 0.1% -0.2% -0.3% 0.9% -0.6% 3.1% 
Shetland Islands 0.2% -0.1% -0.1% -0.1% -0.1% -0.6% 0.2% -0.6% 3.2% 
UHI operating area 0.5% 0.0% -0.2% 0.1% -0.1% -0.5% 0.5% -0.9% 3.1% 

 

The 16-19 and 20-24 population forecasts (relating to specific FE national measure targets): 

highlights population declines across the region during the period of this ROA.  

  
Population change per year 

 
% Population change per year 

16-19 2018 2019 2020 2021 
 

2018 2019 2020 2021 

SCOTLAND -6976 -5050 -1302 1088  -3% -2% -1% 0% 

Argyll & Bute -204 -170 10 -7  -6% -5% 0% 0% 

Highland -284 -245 -1 6  -3% -3% 0% 0% 

Moray -125 -104 -37 -3  -3% -3% -1% 0% 

Na h-Eileanan Siar -28 -25 34 1  -3% -3% 4% 0% 

Orkney Islands -9 -26 -10 33  -1% -3% -1% 4% 

Perth & Kinross -268 -175 -152 -8  -4% -3% -2% 0% 

Shetland Islands -34 -11 -36 15  -3% -1% -4% 2% 

H & I (incl Moray) -684 -581 -40 45  -3% -3% 0% 0% 

  
Population change per year 

 
% Population change per year 

20-24 2018 2019 2020 2021 
 

2018 2019 2020 2021 

SCOTLAND -5070 -6325 -7264 -8990  -1% -2% -2% -3% 

Argyll & Bute -116 -209 -261 -282  -2% -4% -6% -7% 

Highland 34 -129 -277 -208  0% -1% -2% -2% 

Moray -117 -156 -183 -186  -2% -3% -4% -4% 

Na h-Eileanan Siar -22 -56 -35 -65  -2% -5% -3% -6% 

Orkney Islands -61 -18 -47 -48  -6% -2% -5% -5% 

Perth & Kinross -137 -101 9 -103  -2% -1% 0% -1% 

Shetland Islands -8 -26 -8 -31  -1% -2% -1% -3% 

H & I (incl Moray) -290 -594 -811 -820  -1% -2% -3% -3% 
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ii. Population characteristics 
 

Scottish Index of Multiple Deprivation: 

 
The limitations of the SIMD as an indicator of deprivation in remote and rural areas has been 
documented in previous Highlands and Islands regional outcome agreements and extensively 
elsewhere.  
 
In 2016-17, 8.7% of Scottish-domiciled undergraduate entrants (SDUE) were from an SIMD20 

area, compared to 5% of the working age population in our region. 26.5% of SDUE were from an 

SIMD40 data zone, compared to 21% of the population. There are only 47 SIMD20 data zones in 

our region, out of 1395. 

 
SIMD quintiles within the universities operating area (working age population): 

 

 1 2 3 4 5 Total % 
SIMD 
20 

%SIMD 
40 

Argyll and Bute 4162 8549 20111 13919 5673 52414 8% 24% 

Highland 10722 25574 44298 48277 14738 143609 7% 25% 

Moray 522 9006 15692 22315 11038 58573 1% 16% 

Na h-Eileanan Siar  3091 11786 1328  16205 0% 19% 

Orkney Islands  1917 3626 6717 994 13254 0% 14% 

Perth and Kinross 5526 11177 20079 36576 17636 90994 6% 18% 

Shetland Islands  469 3772 10327  14568 0% 3% 

Grand Total 20932 59783 119364 139459 50079 389617 5% 21% 

 

In 2016-17, 3.3% of FE credits were delivered to students from SIMD10 areas. Within our region, 

there are only 17 of the 697 data zones in the most deprived decile, accounting for 2.4% of the 

regions working age population (2.4% for Argyll & Bute and Perth & Kinross, 3% for Highland).  

 
The challenge is that, while the a region appears to have limited areas of significant deprivation, 
as measured by SIMD, and the overarching message from Skills Investment Plans (SIPs) is one of 
opportunity, the region suffers from pockets of deprivation related to its remote and rural 
location. This includes fuel poverty; lower than average wages; high levels of low-paid seasonal 
and part-time jobs; poor transport provision; and slow superfast broadband roll-out. 
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Ethnicity and disability (source: NOMIS) 

The university is committed to widening access to and supporting students from all protected 

 for context in target setting: 
 

Area Percentage of population who are ethnic 
minority UK national 

Percentage of population who are ethnic minority 
not UK national 

 numerator denominator Percent numerator denominator percent 

Scotland 141,100 5,296,000 2.7 107,400 5,296,000 2.0 

Argyll and Bute 800 84,500 0.9 600 84,500 0.7 

Na h-Eileanan Siar ! 26,500 ! ! 26,500 ! 

Highland 3,000 229,800 1.3 900 229,800 0.4 

Moray ~ 93,300 0.4 ~ 93,300 0.4 

Orkney Islands ! 21,500 ! ! 21,500 ! 

Perth and Kinross 2,100 145,800 1.5 500 145,800 0.4 

Shetland Islands ! 23,100 ! ! 23,100 ! 

H & I 3,800 439,300 0.9 1,900 439,300 0.4 

For comparison:       

Lothian 28,000 753,200 3.7 36,900 753,200 4.9 

Glasgow 47,100 662,600 7.1 34,200 662,600 5.2 

! Estimate and confidence interval not available since the group sample size is zero or disclosive (0-2). 

~ Estimate is less than 500. 

 
Area % aged 16-64 who are EA core or work-limiting disabled 

 numerator denominator percent Confidence 
level 

Scotland 715,900 3,412,400 21.0 0.6 

Argyll and Bute 9,200 49,700 18.6 2.8 

Na h-Eileanan Siar 3,200 15,600 20.1 4.5 

Highland 23,600 140,600 16.8 3.1 

Moray 12,400 57,900 21.4 3.1 

Orkney Islands 1,600 13,100 12.1 5.1 

Perth and Kinross 15,600 88,800 17.6 3.0 

Shetland Islands 1,900 14,300 13.6 6.1 

H & I 47,500 266,300 17.9 1.6 

 

iii. Skills and employment 
 

Across the region there are some relatively high employment rates, however these mask local 

pockets in which employment levels are significantly lower than the Scottish average.  The 

region also has high levels of seasonal employment, part-time employment and self-

employment.  Both self-employment and part-time employment are contributory factors to 

under-employment 
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The university has a key role to play in addressing the challenges of the region by providing 
education opportunities at all levels across the whole of the region.   We will continue to do this 

-ups and by 
encouraging an enterprise culture, through our applied research and by working with a range of 
partners. 
 
 
Through dialogue with the enterprise companies, community planning partnerships and other 
local stakeholders, the university is developing opportunities for post-school study focusing on 
outwards migration and confidence and inward talent attraction. The university is proud to have 
played a part in the increasing number of young people in the region who want to live and work 
in the Highlands and Islands (Highlands and Islands Enterprise - Young People and the Highlands 
and Islands: Maximising Opportunities, November 2018) 

 
1.6. Regional outcome agreement consultation 

 
The Highlands and Islands Regional Outcome Agreement has been updated in consultation with 
staff, students and academic partners through workshops held with Partnership Council.  Each 
academic partners has also consulted locally with staff, students, trades unions and community 
planning partners during its development.  
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Scottish Funding Council aims and priorities 

 

2. Access 
 

HE Priority:Access to education for people from the widest range of backgrounds, including 
implementation of the recommendations of CoWA and addressing gender balance 
FE: Outcome: Access  A more equal society because learning is accessible and diverse, 
attracting and providing more equal opportunities for people of all ages, and from all 
communities and backgrounds 

 

The tertiary nature of our provision and the student-focused approach of each academic partner 
give us a unique opportunity to offer access to education for all, regardless of background and 
previous educational attainment. Depending on individual requirements and aspirations, students 
can access further and higher education from SCQF Level 1, with progression opportunities 
through the SCQF levels up to postgraduate research. 
 
One of the key elements in our commitment to widening access is the continued development of 
integrated tertiary pathways from school to further and higher education using  academic and 
vocational routes to maximise opportunity. Through these pathways, we are delivering truly 
seamless supported learning journeys. 
 
Being locally based within our communities, we can enhance these pathways through relevant 

outreach activities promoting access to the most hard-to-reach individuals and groups, as well as 

working in partnership with relevant local organisations.   

 

We are continuing to develop and procure an interactive, web-based solution to map our access 

and progression pathways making them more visible and relevant to prospective and current 

students, employers and influencers. These subject level maps will help individuals navigate their 

journey through our tertiary provision relevant to their own entry, progression or exit points and 

career aspirations. 

 

This work links well into two current strategic Scottish Government initiatives which are shining 

a light on links across the different education structures with a clear focus on learners.  

 Scottish Governments 15-24 Learner Journey Review: 
ensure all learners are on the right route to the right job, through the right course via the 
right information 

 Commission for Widening Access report Blueprint for Fairness and Working to Widen 
Access (Universities Scotland response to the CoWA report).  
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Specific policy areas/intensification for 2019-20 

 

2.1   Commission for Widening Access  recommendations 

 

The university supports the national aspirations for widening access and is committed to 

supporting disadvantaged learners. Specifically: 

 

i. Admissions theme: 

 Recommendation 5: Universities should ensure their admissions processes and entry 
requirements are based on a strong educational rationale and are not unnecessarily 
prescriptive, to the detriment of learners who take advantage of the availability of a more 
flexible range of pathways. This should be monitored by the SFC through the outcome 
agreement process. 

 Recommendation 11: By 2019, all universities should set access thresholds for all degree 
programmes against which learners from the most deprived backgrounds should be assessed. 

 Recommendation 21: By 2017, those with a care experience, who meet the access threshold 
should be entitled to the offer of a place at a Scottish university. 

 
policy and contextualised admissions practice formalises our existing inclusive 

approach to admissions. Contextual data is used to 
potential to succeed in higher education in the context of the circumstances in which their 
attainment has been obtained. This applies to applicants who do not meet the standard entry 
requirements for the course, or where there is competition for places. Our current contextualised 
admissions indicators are shown below and applicants are identified from the disclosed data on 
their application:  
 

 Experience of being looked after / in care for a period of time 

 Living in an SIMD 20 area 

 Participated in outreach activity or access programmes 

 From Schools with lower than average progression to HE (SHEP schools) 

 Parents or guardians have not previously attended university 
 

The relevant technical solution and reporting on all of the contextualised indicator has only been 
in place from the start of the 2019 recruitment cycle. The next stage is to take a longitudinal 
approach to tracking success of these widening access groups.   

 
Given the limitations of SIMD for our area, we gave a commitment in the 2017-2020 ROA to 

work towards the inclusion of agreed measures of rural deprivation over the period of the plan. 

In particular investigating use of the Socio-economic Performance (SEP) index development by 

the Hutton institute. To illustrate the relevance compared to SIMD: Our catchment area includes 

618 (31%) of the 2,014 rural/small town data zones included in the index. 20% in the lowest and 

39% in the second lowest performance groups.   

Access thresholds 

The University of the Highlands and Islands is in the unique position of being able to offer a wide 
range of entry points into the learner journey making us a highly accessible institution to all groups 
of prospective students irrespective of background or life circumstances. When considering 
applications we look beyond grades achieved to find the right option for each individual.  
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Our published entry requirements are set at the minimum required to successfully complete the 
programme and do not present an unnecessarily high (selective) barrier for applicants. 

appropriate. We have contributed to a Universities Scotland group developing clear and 
consistent language on contextualised admissions and adjusted grades for specific groups of 
applicants. It is important that we are able to make our distinctive position clear while still 
participating in this move to more consistent language. Along with three other universities, we 
produced a tailored version of the suggested generic text which was tested at a student focus 
group. We will use this text in the 2020-21 university prospectus which will be printed in April 
2019, and commit to reviewing the language around contextualised admissions and widening 
access on the university website.   

We also accept a wide range of equivalent qualifications to increase access to our provision. We 
recognise that there is a variety of routes through which qualifications can be gained and ways in 
which readiness for higher education study may be demonstrated. We make extensive use of 
recognition of prior learning (both formal credit bearing and experiential) in our admissions 
processes.  

Ultimately, what is most important is that any decision on an application is based on what is in 
the best interest of the individual.  

Care-experienced applicants 
 
Care-experience is already a contextualised indicator, however, where the applicants disclose 
this, and they meets all the minimum requirements of the programme, we commit to offering 
them a place. 
 
Regional approach to FE admissions: 
 
The university partnership has committed to developing a single policy environment for further 

education during the period of this regional outcome agreement.  The first policy developed as 

part of this initiative was an admissions policy, giving the partnership opportunity to ensure best 

practice in widening access across the region.   This policy development has provided an 

opportunity to standardise practice in terms of identification of protected characteristics at the 

point of application and provided learning opportunities for practitioner groups in terms of 

provision of support 

   

The partnership has been very successful to date in encouraging participation from 

disadvantaged groups such as those residing in areas of multiple deprivation and care 

experienced young people.  Early analysis of data show a further increase in the proportion of 

credits delivered to care experienced students.  This is reported as being 3% which compares 

well to the latest nationally reported norm of 1.6%. The newly developed regional FE admissions 

policy will build on the good practice established to date with the intention of further increasing 

enrolment and self-declaration especially from care experienced students. 

 

ii. Articulation theme 

We offer higher national programmes across our region as well as providing advanced entry 
routes to year two or three of our degree programmes for those with a relevant HNC or HND via 
our - . In the majority of cases, full credit is 
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recognised unless there are genuine issues with core learning outcome requirements, and even 
in these circumstances, we try to find a mechanism to avoid loss of time for students through 
the learner journey. We aim to facilitate maximum access and progression for our students 
through all SCQF levels. Our students have a seamless support and learning infrastructure along 
this journey, which means the institutional barriers experienced by learners moving from college 
to university do not exist for our students.  

Students achieving a higher national qualification from any Scottish FE college can apply to us for 
entry to a relevant degree programme with advanced standing. However, the majority of this 
activity for the University of the Highlands and Islands comes from progression of our own 
students. This is an important issue when it comes to any future measurement of articulation in 
Scotland. The first national articulation database did not include the internal
progression of our students and as a result the measure f this activity under-represents 
articulation, particularly across our region.  

The university will work with colleagues in the Scottish Funding Council to ensure that our data 

relating to internal progression (articulation) of our HN students to University of the Highlands 

and Islands degrees is captures in the national articulation database 2 development. This is a 

significant  

We are committed to communicating our articulation routes more widely to students in the rest 

articulation nationally.  

Our main external articulation agreements will continue to be with North East Scotland College 

and SWAP East.  The former being the source of most HN articulation from other Scottish 

colleges.  We are enthusiastic to continually review this agreement to ensure that all possible HN 

links are included within the agreement, and do so on an annual basis.  

2.2  Learners from areas of multiple deprivation SIMD20 (HE) and SIMD10 (FE) 
 

As highlighted in the regional context, across our region only 17 of the 697 SIM10 data zones 
(2%) and 47 of the 1395 SIMD20 data zones (3%), none in the island communities. We already 
perform well in recruiting from these areas compared to the population living there and our 
targets have been set accordingly.   

 
SIMD20 students (HE): 

 

To support retention the university student support team will continue to use targeted 

promotional messages to SIMD20 students to highlight various support services available. These 

messages are sent out at appropriate times during the year to raise awareness of study support, 

student services, careers and employability, feedback opportunities and options for getting 

involved in university life.  The choice of themes, message content and timing are designed to 

provide additional support to MD20 students through the promotion of mainstreamed support 

services that might be of particular benefit to this student group. 

However, the 2017-18 ROA national measures on entrants from SIMD20 and 40 show a fall in 
numbers compared to the previous year and below target. However, this is actually a 
continuation of year-on-year fluctuation reflecting the issue of relevance to this region. Further 
analysis shows the proportion of full-time entrants from SIMD20 had actually increased slightly 
and previous levels for SIMD40 entrants were maintained. As Scottish universities continue to 
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target this same finite market, it will become more important to see an overall university 
participation rate and trends from SIMD20 students and also any potential impact of update of 
other routes such as apprenticeships. 
 
SIMD20 was only added as a contextualised indicator for the 2019 recruitment cycle, the impact 

on recruitment will be evaluated at the end of the cycle. ary 

curriculum working groups identifying access and progression gaps across the region and 

extending curriculum where required will bring more opportunities to all including SIMD20 

areas.  

SIMD10 (FE) 
 

Only four of the academic partners have a catchment that encompasses these most deprived 
areas, Argyll, Inverness, North Highland and Perth colleges.  That said, all partners support 
students struggling with rural deprivation evidenced by poor access to services and amenities, 
poor public transport and high fuel costs.  In 2018-19 partners worked collaboratively to develop 
a regional strategy for the enhancement of student attainment that seeks to improve student 
outcomes overall while addressing the attainment gap for disadvantaged students.  Students 
residing in areas of multiple deprivation are specifically targeted in the regional strategy.  The 
strategy will inform enhancement plans during the next three years. 
 

2.3  Care-experienced learners  
 

Across the university sector, the number of care-experienced students rose from 266 in 2013-14 
to 334 in 2016-17, an increase of 68 (26%).  We have care-experienced entrants to the University 
of the Highlands and Islands from the 2015-16 ROA baseline of 33 to 51 (54%) in 2017-18. This 
level was maintained in 2017-18 although slightly below the ROA target, we are still aiming for 
2% of Scottish-domiciled undergraduate entrants by 2021-22.  
 
In 2017-18, 3% of further education credits in the region were delivered to students with care 
experience.  This compares well with the reported national proportion of FE credits delivered to 
this group in colleges of 1.6% and demonstrates growth in this activity from the previous year. 
 
This data reflects the work undertaken by academic partners to create a safe environment 
within which students feel able to declare their care-experienced background.  During the next 
three years, in line with the recently produced regional strategy for the enhancement of student 
attainment, partners are committed to the development of initiatives to enhance student 
support services to help remove the attainment gap and improve outcomes for care experienced 
students. 
 
Engagement with care leavers continues to improve through raising awareness of the support 

available locally and publishing our plans and commitments through a dedicated page on the 

 Corporate Parenting Plan. Plans will 

continue to be reviewed to ensure actions are being met and completed. The 2018 cross-

university Student Support Development Day in 2018 included Who Cares? Scotland and two 

university care experienced students who provided valuable insight into their experiences which 

will feed into discussion around future improvements.   
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Key areas of interest include: 
 

 Raising awareness of services to students over the age of 26 from a care experienced 
background.  The discussion at the development day demonstrated that setting an age limit 
can be detrimental as most care experienced students return to education later in life. 

 Focus on the collection of comprehensive data on care-experienced students so we can 
provide support to all, including data on progression and retention with a view to designing 
and implementation of suitable interventions 

 Continue to ensure that care-experienced students have access to university-owed 
accommodation on a  365 days residency basis 

 Investigate if graduation costs of care experienced students across the partnership can be 
removed. 

 Collate data on the online staff development modules, which were roll-out to university and 
academic partner staff in 2018-19, to gauge their success and encourage mandatory 
participation  

 
2.4 Student carers 

 
The university-wide care leavers group expanded its remit to include student carers and started 

developing strategies and operational plans in 2018-19 for this group. An online staff 

development module on student carers was also rolled-out to staff and will be monitored to 

assess engagement.  

Our plans and commitments to student carers have been published on a dedicated page on the 

university website.  

The university is progressing towards the submission of an application for t

award which will include the development of an action plan and policy. Other areas of work: 

 

 Student carers are now able to disclose on the enrolment form and we will investigate the 
possibility of including this for applicants, however for HE applicants we require this to be 
mirrored by UCAS in order to gather the data consistently. 

 We will be strengthening the procedures around the communication of caring 
responsibilities between the admissions, academic decision makers and local student 
support staff to ensure the appropriate support is provided as efficiently as possible. 

 

2.5  Addressing gender balance and gender-based violence 
 

The university and our academic partners produced the first gender actions plans in 2017. With 
agreement of our outcome agreement manager and our subject network leaders, the targets in 
the university plan refer to HE subjects only, with FE subject targets being set by the academic 
partners within their own plans. However, partners worked collaboratively on their plans and 
each was informed by a collective view on the challenges of the region. Actions and projected 
outcomes have been identified around key themes and subjects  focused on those with the 
most severe gender imbalance.  
 
The university and our academic partner are working through the actions identified in the first 

gender action plans. In addition, the UHI STEM team is working specifically on breaking down 

career gender stereotypes around these subjects. They have already intensified and broadened 

their activities in schools focusing on inspiring potential STEM students at an early stage using 
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industry representatives and university researchers in a range of single gender and mixed group 

activities.  

 

The work of the UHI Stem Hub is designed to complement the STEM activity undertaken in 

academic partners, creating a hub and spoke model that enables the university to reach into 

communities and schools, reducing duplication of effort while providing a regionally coherent 

approach.  Partners will continue to deliver activity designed to develop interest in STEM activity 

in the early secondary (and primary) years and provide staff expertise not always available in 

schools.  In addition to an extensive senior phase offer, the university provides access to 

computing skills development, coding clubs and young engineers clubs at various sites. 

 

The university is working with the Scottish Funding Council, the Highlands and Islands science 

skills academy to deliver a regional STEM strategy, including work through Perth College UHI in 

relation to the Tay Cities deal and local skills requirements and Moray College UHI in relation to 

the opportunities of the Moray Growth deal. The proposed Centre for Science, Technology, 

Health and Engineering in Fort William will significantly extend the regional provision of, and 

access to STEM in the West Highlands. 

 

Similar career stereotypes in health and childcare care are also being tackled through various 

initiatives across the partnership, which will be shared and expanded 

 

Since the start of the programmes, the university has also had some success in relation to PGDE. 

The first intake on the PGDE Primary was all female, in 2018-19, 17 of the 84 students were 

male. 

  

Further specific actions can be found in the university and academic partner gender action plans 
(see appendix 1) 
 
The university is an early adopter of the Equally Safe gender based violence toolkit and are 
working closely with Anni Donaldson, the national coordinator, on its implementation. This will 
include hosting one of the regional Equally Safe events in March, as well as a multi-agency 
regional event for Police Scotland on their new GBV intelligence gathering procedure. The 
university has a steering group overseeing the development and implementation of a GBV action 
plan using the Equally Safe resources, involving staff and the student association from across the 
institution. External speakers from relevant agencies are invited to present at group meetings. 
 
This was one of the outputs from the institutional review on the theme of support for student 
mental health. This resulted in a number of recommendations to be implemented over the next 
year. 
 

2.6 Trans and gender diverse people 
 

Following review of the SFC funded report, it is anticipated that our response to the 

-term 

equalities strategy.  An incremental approach is most likely, with the first step being to increase 

knowledge and understanding among staff.  
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2.7 Student health and wellbeing  mental health 
 
The institutional review of support for student mental health resulted in a set of significant 
recommendations including the creation of a mental health lead practitioner role.  This has been 
approved and it is anticipated that a secondment from an academic partner will be appointed in 

progress in the following areas: 
 

 Develop a core mental health ce available to all  

 Review of materials and online support available to students 

 Staff development plan 

 A consistent approach to data collection 

 A communication plan to clearly publicise the services available to students 
 

Each student currently has access to a counselling service, whether that be internally or via an 
external agency.  The online counselling service is also available for academic partners to utilise. 
There is also a mental health toolkit for staff to gain more understanding of the issues. 

 
The university is again participating in the NUS Think Positive campaigns including Healthy Body, 
Healthy Mind and the Student Mental Health Agreement and will continue to work closely with 
HISA in the development of these. 
 
Mental health is also one of the themes of the Student Partnership Agreement and a focus of 
activity for HISA.  

 
2.8 British Sign Language 
 

The document and the BSL translation 

are available on the British Sign Language page on the  

The BSL Working Group will continue to meet and review our BSL action plan to ensure its 
successful implementation.  The plan sets out how we hope to encourage BSL users to attend 
university and to strengthen the support available to them.  Key actions include: 
 

 Encourage applicants to declare they are a BSL user 

 Review key information to be translated into BSL 

 Encourage key staff to participate in deaf awareness training 

 Investigate how to make extra-curricular activities more inclusive 
 
The number, availability and cost of interpreters continues to be a concern within the Highlands 
and Islands to support students who are BSL. We share the concern in the sector about how to 
identify appropriately qualified interpreters.  In the Highlands, there are approx. six and there 
does not appear to be any on the Western Isles.  The Scottish Government needs to invest in the 
training of interpreters to increase the numbers if we are to adequately meet the needs of BSL 
users. 
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2.9 Veterans 
 

The university is a signatory to the Armed Forces Covenant and we are committed to identifying 
and implementing ways in which we can support serving personnel, veterans and their families 
to access and succeed in further and higher education. Initial discussions with the local Covenant 
coordinator has led to two strands of work: the promotion of curriculum and the pursuance of 
funding to undertake regional research into transition challenges and opportunities for veterans.  
 
The local covenant group includes representation from the major regional agencies. Staff from 
the university attended a regional armed forces event exploring issues of transition and support 
in Inverness in November and will be attending the national supporting service families and 
veterans conference on 15 January 2019. This event is designed to help colleges and universities 

-20 college and university outcome agreement guidance for veterans and 
early service leavers. 

 
2.10 Diet and Healthy Weight 
 

The University signed up to the UK Healthy Universities Network in November 2018. The Vice-
Chancellor signed the statement of executive commitment to express our support for the aims 
of the network. A call for senior management level representation on a strategic steering group 
is currently taking place and it is envisaged that the group will meet for the first time early in 
2018-19 semester two. The university already conducts a wide range of health and wellbeing-
related activities and initiatives involving students, particularly, and staff. It is anticipated that 
involvement in the network will bring strategic coherence to these activities and access to 
resources and expertise across the sector. 
 
As stated on page 5, it is anticipated that HISA will take a key role in developing our response to 

the requirement to develop Diet and Healthy Weight strategies. 

 

2.11 Estranged students 

 

The university is in the initial stages of considering how we will support estranged students. Our 

intentions at this point are to: 

 Review the ways in which estranged students can declare at application and enrolment 

 Review and highlight the support available to estranged students 

 Create dedicated online resources for estranged students 

2.12 FE  Access and inclusion and a regional approach to credits delivered 
 
The Highlands and Islands region exceeds its allocated core credit and its supplementary ESIF 

credit target each year.  Through the co-ordinating role of the Regional Strategic Body, activity 

targets are distributed in line with demand.  When there is any fluctuation in demand, the 

colleges work collectively to ensure regional targets are met and to agree redistribution of 

credits as appropriate.  Redistribution during the last two years has been managed on both a 

temporary and a permanent basis, taking account of local context.  In working collaboratively in 

this way, the region has been able to manage local fluctuations in senior phase rolls while still 

 

 

The university partnership is entering a new phase in its development in which collaboration 

between partners and regional integration will become an integral part of further education 
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delivery.  In 2018-19, the colleges plan to build on successful collaborative work undertaken to 

date, to inform action planning that will be regionally coherent and more impactful.  Activity 

linked to is featured in 

the enhancement plans of individual colleges in the region, bringing a regional perspective to 

local improvement plans and providing wider learning opportunities and greater sharing of 

area of access and inclusion. 

 
2.13 FE - Implementation of Quality Enhancement plans  

 

The Highlands and Islands region has faced a challenge in the first year of implementation of the 

new quality arrangements for colleges in attempting to adapt these arrangements, designed to 

serve single college regions, to a multi-college region with our level of complexity.  The 

partnership will continue to work with SFC and Education Scotland to identify means of 

implementing the new quality arrangements while acknowledging the regional context and 

supporting regionally cohesive practice.   

 

Notwithstanding the challenges outlined above, the re

Enhancement Plan (EREP) reports have been well received by Education Scotland and SFC.  

Analysis of college EREP reports has identified common themes that can be addressed 

collaboratively.   Common themes identified for future focus include: 

 

 Management, reporting and use of data to inform action planning 

 Improvement in student attainment overall and for disadvantaged groups 

 Arrangements to support enhancement of teaching and learning 

 Engagement of students in enhancing the learning and teaching experience 

 Making better use of RSA data to inform curriculum planning 

 Enhancing employability skills development and career planning  
 

In each theme, there is an opportunity to bring together partner colleges exhibiting best practice 

with those seeking to develop.  The regional strategic body will take on a co-ordinating role to 

facilitate this sharing of ideas and practice.  The work streams established to develop regional 

provide the structure for this transfer of practice and regional learning. 

 

The partnership has committed to the development of standard quality management practice in 

further education that will bring consistency in both regional quality assurance and quality 

enhancement approaches.  This commitment builds on the work of previous years that has led 

to sharing of quality management practice across all partners delivering further education.   The 

region has a strong record in quality management with a history of positive reviews by Education 

Scotland, excellent Investors in People reviews and positive endorsement from a range of 

awarding bodies. The development of a formalised standard approach to quality management 

however, will build on this strong foundation. The quality management project and consequent 

sharing and implementation of best practice will underpin any planned collaborative work.  

Specific commitment has been made to undertake regional subject-based reviews, drawing on 

regional expertise such as Associate Assessors to support local and regional evaluation and 

action planning. 
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3. High quality learning and teaching 
 

HE priority and FE priority: High quality learning and teaching 
 
HE: higher quality learning in a learning system which is seamlessly connected for the learner, 
including learning which prepares people well for the world of work, prioritising provision 
that meets known skills gaps in the economy 
FE Outcome: an outstanding system of learning where all students are progressing 
successfully and benefiting from a world-class learning experience in the hands of expert 
lecturers delivered in modern facilities. Outcome: a more successful economy and society 
with well prepared and skilled students progressing into jobs with the ability ideas and 
ambition to make a difference  

 
We have approximately 40,000 further and higher education students at the heart of our 
university partnership. With 13 academic partners and 70 learning centres located across the 
region, we make full use of a range of approaches and technologies to maximise access and 

learning and teaching we match the blend of delivery to the requirements of the student. 
 
The university learning and teaching enhancement strategy 2017-2021 is based around a set of 

development, sharing and enhancement of learning and teaching practice.  

During the last academic year the Scottish sector entered a new three-year QAA Scotland 

 -ordinated from within 

the LTA, working in partnership with the HISA VP Higher Education who is the student 

representative lead for the enhancement theme. The internal steering group has agreed three 

areas of project activity: 

 Linking evidence to learning. Focusing on improving staff capacity to analyse, contextualise, 
and act on student feedback data. 

 Linking student representation to enhancement. Focusing on increasing awareness of and 
engagement with the student rep system as a platform to drive enhancement  lead by a 
HISA officer 

 Linking feedback to progression. Supporting student progression through assessment and 
 

 
Year one of our Enhancement Theme work was focused on project scoping and benchmarking 

research and evaluation. For year two, we are identifying programme teams to participate in 

in the three strands shown above. The pilots will inform various outputs and 

for both internal use and wider dissemination through the QAA Scotland. The university is also 

-institutional projects for the Enhancement Theme. The 

first, led by QMU, is focused on ways to foster Sense of Belonging for students on online 

programmes. The second, led by Edinburgh Napier and GCU, is focused on supporting 

programme leaders in the use of evidence for enhancement. 

The work to develop of a single policy environment for further education includes a core/essential 
skills policy and a learning support policy. A project manager has been appointed for this two-year 
project. As highlighted in the previous section, work is also underway to standardise quality 
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management processes across the region, not least in terms of the use of data to inform action 
planning, student engagement in enhancement processes and in terms of arrangements to 
evaluate and improve the quality of learning and teaching.    

Partner colleges are working collaboratively to develop a standard systematic approach to the 

evaluation of learning to support the on-going development of professional practice.  Through the 

work of the Quality Forum, partners are drawing on local and regional effective practice to inform 

development and are planning greater use of regionally available expertise such as Associate 

Assessors, to support regionally co-ordinated reviews and implement plans. 

3.1  Student satisfaction 
 

In 2018, the university achieved our best NSS results to date. The overall satisfaction score of 85%, 
a 6% improvement, brings us up to fifth in the sector in Scotland and above any of the post-92 
institutions. We have also achieved our strategic plan critical performance indicator of 2% above 
the benchmark.  

The strong performance in the latest NSS survey was welcomed across the university and is a result 
of considerable effort over the last few years. We will continue this effort in terms of raising 
awareness of the strategic importance of the survey, embedding a culture of enhancement, 
targeted action planning and, most importantly, focusing on improving student experience. 

 
The university also participates in the postgraduate taught experience survey (PTES) and the 
postgraduate research experience survey (PRES) on a biennial basis, students in 2018-19 will be 
participating in the next survey.  

 
FE student satisfaction is reported through the student satisfaction and engagement survey. In 
2017-18 the overall satisfaction rate for further education students was again above Scottish 
average and showed continued improvement on the previous year.  The region is committed to 
achieving greater levels of consistency in student response rates across partner colleges in future 
years.  The regional Quality Forum is working to transfer effective practice in the implementation 
of this survey to this end. 

 
3.2  Student attainment/retention 
 

There has been significant growth in higher education awards (all levels) since university title, 
from 2625 in 2011-12 to 3608 in 2, 37% increase. During this time, we have also seen 
improvement in the non-continuation performance indicators published by HESA, which are 
monitored by our non-continuation strategy working group. However it should be noted that the 
small population size in relation specifically the young first degree entrants means this is a 
volatile area, where small changes resulting in significant year-on-year fluctuations. The strategy 
group has commissioned research on student withdrawal and non-progression, which will report 
early 2019. Many of the plans and commitments on specific groups in the access theme are also 
specifically aimed at improving retention of these students.  
 
As a region, the Highlands and Islands performs well against national benchmarks for further 

education in terms of retention and attainment.  In 2016-17, 67.5% of full-time and 85% of part-

time FE students successfully achieved a recognised qualification. This compared to a national 

benchmark of 65.3% FT and 77.1% PT (SFC College Performance Indicators 2016-17).  Early 

analysis of data shows that for 2017/18, these success rates were further enhanced to 70% for 

full time FE students and 84.9% for part time further education students.  Although this 

evidences significant strengths within the region, we are committed to working collaboratively 



 

23 
 

to reduce any disparity in success rates both between partners and subject areas.  This will be 

achieved through the implementation of a regional strategy to support the enhancement of 

student attainment for mainstream and disadvantaged students.  This work will encompass 

regional initiatives (making use of external critical friends, sharing best practice, collaborative 

strategic review) and local intervention. 

 

There is a clear opportunity, for instance, for some partners to learn from the well-developed 

monitoring and early intervention systems operating with great impact in others.  The region is 

also represented in the Scottish Improvement Plan initiative, which will 

bring has brought a national perspective to this work and is influencing, in particular, a fresh 

approach to evaluation practice and action planning currently being piloted by some partners. 

 

It is expected that the planned collaborative quality management work will have a positive 

impact on attainment across the region and support the work undertaken to reduce any 

attainment gap between students in different partners.   

3.3  Student employability 
 

Most of our students will have an opportunity to gain work-related experience. The number and 

availability and take-up of these opportunities. The geography of our region and work and family 

commitments can also make engaging with these opportunities difficult for our students.  

We also want our students to be global citizens. We believe that this enhances their employability 

and enriches their lives. There are already many international dimensions to the university in 

research, learning and teaching and knowledge exchange, including opportunities in some 

programme for international work placement. We want to build on these, to embed 

internationalisation more generally across the university partnership.  

A cross-region FE group has developed a regional strategy to offer meaningful work experience 

for all students. The group will be seeking to build into the strategy a partnership approach to 

on-course work experience and post-course success by linking with initiatives such as 

Incentive.   

 

The implementation of this strategy will complement the regional Essential Skills policy work 

through which student employability skills, amongst others, will be developed. The region 

performs well in terms of post-course destination with 94.8% of full-time FE leavers in a positive 

destination 3-6 months after qualifying, compared to 95% nationally (College Leavers 

Destination survey 2016/17). Of these, 69% go on to further study.  The partnership is 

committed to further improvement.  Some partners for instance, are working to embed career 

development skills in full time provision.  These developments will be evaluated and will inform 

regional approaches to the development of employability skills in subsequent years. 

 
A strand of the Scottish Governments Learner Journey Review is improved access to careers 
guidance and preparing students for successful long-
employability centre has been reviewing how they engage with students and promote 
contemporary messages that challenge them to take action with their career development. Key 
messages have been developed around careers development as an opportunity to look 
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optimistically and creatively at the future and not as a problem to be solved, focusing on 
developing resilience and importance of building networks. 
 
The centre is working alongside the 
graduate attributes into the lives of students and staff. We are moving towards a model of greater 
delivery through the curriculum using the example of the recently delivered career programme to 
computing and accounting students including a self-analysis focusing on skills awareness. 

 
A measure of employability for HE students is the Destination of Leavers from Higher Education 

survey (DLHE) and the HESA PI derived from it  Employment Indicator. This PI is also the source 

for the ROA employability national measures. It should be noted that 2016-17 graduates will be 

the last cohort to complete the DLHE. Graduates from 2018 onwards will take part in the new 

Graduate Outcomes survey. This survey however has a different timeframe for surveying 

graduates, methodology and questions compared to the DLHE, which is likely to require new 

baselines and review/revision of targets for any future national measure of employability. The 

university also wishes to take the opportunity to raise a concern on the costs of the Graduate 

Outcomes. The stated intention of the move to a centralised survey by HESA was to realise 

efficiency savings through economies of scale and through a reduced running costs at HE 

providers, however, as with some other Scottish universities the cost model for the first year of 

the Graduate Outcome will be more than double anything we have spent in past DLHE surveys. 

The annual subscription is over £22,000. The claim that the new survey will capture more rich, 

robust and innovative data about graduates has yet to be seen, however the cost per graduate 

compared to experience of institutions in running the DLHE seems particularly higher, especially 

given the reduction in the number of questions, reduction in response rate target and focus on 

encouraging online completion (rather than telephone) of the survey. 

3.4 Employer engagement and curriculum development reflecting sector skill needs  
 
At a strategic level, the university and partner colleges continue to strive to meet the education 

and training needs of the region. Curriculum development proposals are based on intelligence 

from employers across the partnership, regional SIPs and skills assessments at both local and 

regional level, in order to deve  Funding through the 

SFC/ , has been allocated to specific 

curriculum development projects.  

 
This funding is intended to assist the university to upskill students to meet the needs of 

wo work streams linked to employer engagement and 
curriculum design and development. The planned outputs of these streams is new/revised 
curriculum reflecting labour market requirements, particularly from the Highlands and Islands 
Skills Investment Plan.   

 

To enhance levels of sector engagement, a team of four curriculum development employer 

engagement officers, has been recruited for a period of three years.  An additional post has been 

recruited for a period of 18 months to focus on specific areas in allied health and social care.  

The posts cover existing subject networks within the university - environment and technology; 

business and management; engineering and built environment; applied science and cultural 

industries  and will work within the already established employer engagement protocols 

implemented by the cross-partnership business development practitioners. 
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Key areas of development 2019-20 

 

 Development of third sector placement register for students in health, social care and life 

sciences  

 Development of SNH, 3 year curriculum engagement plan 

 Development of applied science industry focus group 

 Development of applied science 12-month industry mentoring scheme 

 The integration of opportunities with Scottish Land Commission in the curriculum 

 Launch of Freelance February  employability and entrepreneurship programme for creative 

industries 

 Pilot bespoke placement programme with Royal Bank of Scotland 

 Employer engagement activities supporting the development and currency of 

undergraduate and post graduate degree programmes in: 

- Financial Services  

- Tourism and Hospitality  

- Sport and Fitness 

- Marine and Coastal Tourism 

- Computing  

- Engineering 

- Creative Industries 

- Ophthalmology 

Alongside the engagement roles, the university has recruited, or will recruit academic 

development leads and fellows to re-design/design provision in identified areas, including 

computing, engineering, optometry, nursing, applied health professions, creative practice, 

tourism leadership and childhood practice and social care.  

 

The on-going work on developing tertiary curriculum maps, grouped into industry sectors, will 

improve curriculum planning  at all levels - at a regional level. Through the production of these 

maps, the region will be increasingly able to identify gaps, in sectors or at particular SCQF levels, 

informing development plans.  These maps will ensure that partners are able to demonstrate 

their alignment with regional Skills Investment Plans and Regional Skills Assessments, thereby 

supporting regional economic growth and employment opportunities for students.  Such 

planning is essential to the long-term success of regional strategies to widen access and address 

issues of disadvantage.   

 

To address issues of under-employment in the region, with young people often accessing part-

time or seasonal low-skilled jobs, we are committed to developing vocational pathways that 

offer training for sectors with predicted employment opportunities, either through sector 

growth or turn-over, accompanied by on-going training that provides access to advanced level 

study.   
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3.5 Key subject/sector development 
 

i. Health, social care and life sciences 
 

The School of Health, social care and life sciences is bringing together and developing areas of 

curriculum and research to meet the needs of learners, workforce development, economic 

investment and income generation, and quality and sustainability of health and social care 

across the region. The activity is underpinned by key collaborations and partnerships, including 

NHS boards and NHS Education Scotland (NES), industry partners and UK and international 

universities. We continue to make careful and deliberate use of multiple funding routes to 

create structures and growth, which we believe will be truly transformational for the region (also 

see the Research and Innovation sections).  

 

Following on from the successful introduction of undergraduate adult and mental health nursing 

and the MSc advanced nurse practitioner, the university is offering a shortened pre-registration 

PgDip Midwifery from January 2019 for registered adult nurses wishing to move into this 

specialism where there is high workforce demand in the region.  

A BSc (Hons) Optometry has gone through university validation and the process for General 

Optical Council provisional approval is on target for delivery of the programme in 2019-20. Using 

an innovative regional delivery model, this course is being developed with the industry and is in 

response to workforce requirements, particularly in remote and rural areas.  

The university continues to be a partner in the Scottish Graduate Entry Medicine (ScotGEM) 

programme with universities of Dundee and St Andrews. Our focus is on recruitment pathways 

and year two and three delivery support when the students are in the region and on evaluative 

research. 

The higher education developments build on an existing strong local position of employer 

engagement in the FE curriculum.   

In social care, we are continuing to work with regional partners, NES, NHS and the private sector, 

on the development of a care academy to inform and support education and training at all 

levels.  

During the regional outcome agreement period, we will continue to work closely with the health 

boards and NES to scope out other allied health profession demands within the region.  

ii. STEM (also see under apprenticeships) 
 

At higher education level, the key focus last year was one of review and refocus on the regional 

opportunities presented by evolving patterns of learning and the potential of significant inward 

investment. While strategic decisions are being made on the direction particularly of the 

engineering subject area, specific developments are continuing aligned to industry needs. 

 

Apprenticeship in Civil Engineering, is the BSc (Hons) Applied Software Development. The 

university has invested in a bespoke development programme with educational developers, 

placements. The University has now signed a Memorandum of Understanding with IBM to 
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explore how we can collaborate on the new degree.  We have had several meetings to get a 

better understanding of their content offering and for their education team to engage more fully 

with the vision for the degree. All of this, is likely to enable us to be able to generate more of the 

sort of graduates being requested of Highlands and Islands Enterprise in increasing numbers. 

Other example of how the university is responding to sector demand with flexibility and 

innovation is the developing MSc engineering portfolio intended for delivery from 2019. This 

includes an MSc 

request from local authority roads and infrastructure departments across Scotland.  

Another area of development is 

An example of this is digital skills, which we hope to make available to health, business and 

creative students. In 2017-18, we also introduced new modules at SCQF level 9 in cyber security, 

an important subject area which is also included in the MSc Web Technologies.  

At a strategic level, during 2018, the university has been developing a closer relationship with 

key inward investors and linked stakeholders including Boeing, Locheed Martin, and Liberty. On 

the back of these discussions, we are developing consortium bids with HIE, the RAF, local 

- stments based on the 

application advanced technologies, innovative training and education, applied research and a 

impactful exchange of knowledge between industry and academia. The Highlands and Islands is 

poised for a once in a generation opportunity to become a powerhouse of aeronautical and 

aerospace industries and a proposed advanced technologies hub comprising smart systems and 

aerospace divisions through the Moray Growth Deal will help provide the skills training, 

education and research that will be required. 

The developing relationship with Boeing is an excellent early example of how local authorities, 

enterprise companies, academia and other key stakeholders are working together to make 

RAF Lossiemouth and making use of 

capacity in the wider university, Moray College UHI is currently developing capacity to meet the 

immediate needs of Boeing for trained maintenance personnel and to develop the aerospace 

capacity to meet their future requirements.  

At further education level, the Highlands and Islands region has a high proportion of credits 

delivered to students on STEM courses compared to the national benchmark. In 2017-18 this 

amounted to 30% of all further education credits.  However, this regional success masks 

significant variation in STEM provision at some of our rural locations.  Partly, this disparity is due 

to a lack of appropriate facilities to deliver STEM courses in some smaller partners.  The region is 

therefore supportive of strategic investment bids (such as the proposed CEST centre in Fort 

William) that will fund facilities to enable the region to provide further STEM provision in some 

more rural and remote areas, supporting identified local economic development need.  The 

region is also seeking to extend networked provision at FE level, which will help bring greater 

breadth to the curriculum in rural and remote areas. 

 

The university is working with stakeholders across our operating area to develop and deliver a 

regional STEM strategy.  
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iii. Teacher education 
 
Teacher education is now established within the university, responding to workforce 

development requirements across our region. It has grown rapidly and is strategic important to 

the university and the region. PGDE Primary and Secondary programmes are now being offered 

in more locations and across a wider range of subjects. The BA (Hons) Food, Nutrition and 

Textiles Education, designed to address the shortage of home economic teachers, was 

developed and launched with GTCS accreditation for September 2018 entry. The BA (Hons) 

Gaelic and Education is now included in the teacher workforce planning and controlled funded 

numbers.  

The university offers support to achieve GTCS registration for teachers in independent schools in 
Scotland and CPD support for Head Teachers. We will extend the Head Teacher CPD support 
programme for 2019-20. 

Another area of teacher CPD which will be offered is an Additional Teaching Qualification (ATQ) 
in Computing Studies (CS). This development has been in response to the shortage of qualified 

registered teachers to teach computing as a second subject.  

iv. Early learning and childcare 
 

The university has struggled to achieve the additional funded places ring-fenced for HNC and BA 

Childhood Practice since 2017-18. These places are intended to increase the numbers of 

graduates going into the workforce to deal with the expected increase in demand for childcare 

entitlement by 2020.   

We are in regular discussion with employers within our region about their needs, workforce 
planning and local demand for suitable qualified professionals. The 2018-19 increase in the SFC 
intake target, especially for the HNC CP, is out of step with what our employers are telling us 
during these discussions. Our local employers are not expecting such an increase in unfilled 
vacancies for suitably qualified professionals. Where there may be an increase in demand, many 
employers are concentrating on upskilling existing employees and converting part-time 
employment to full-time. This is evidenced in the increase in interest in SVQ 2 and 3. 
To accommodate such an increase in the HNC intake would also be a challenge for some of our 

academic partners, however, where there is demand from applicants and employers, we are 

working to find flexible ways to make that provision available. 

More recently the university successfully bid to run a pilot graduate apprenticeship in this area, 

which will need taken into account in terms of the total provision compared to the SFC 

additional places.  

v. Creative industries 
 
Creative industries is a key growth sector in the Scottish economy and is also important to the 

Highlands and Islands region where it is characterised by small and micro businesses and self-

employment. The employment of an academic lead developer and employer engagement staff is 

opening up opportunities for taught postgraduate programmes and research in this area linked 

to developing entrepreneurial skills and communities of creative practitioners. This follows on 

from the successful introduction of an MA Art and Social Practice.  
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vi. Sustainable tourism 
 
Another growth sector for Scotland, the tourism industry is also crucial to the economy of the 

Highlands and Islands and proportionally more so than in the rest of the country. Most visitors 

come to the area because of its natural and cultural heritage, and to participate in outdoor 

activities. 

As well as the growing adventure, outdoor and sports portfolio, the appointment of a Chair in 

Tourism and, through ESIF DWS, of an academic lead developer will facilitate further 

development linked to industry demand. For example, a partnership development and 

accreditation project is underway for a tourism award at Portavadie in Argyll. 

vii. Business and finance 
 

Again, one of the key growth sector in the Scottish economy. The university offers a range of 

accounting, business, management and leadership programmes at all SCQF levels. Early research 

is underway looking at a financial services degree.  

viii. Society and culture 
 
The university has built a unique portfolio of undergraduate and postgraduate humanities 

programmes, along with world-leading research, linked to the history and culture of the region. 

Our history and archaeology teams have now developed skills specific elements within their 

fields which are helping to open up opportunities with heritage organisations and archives etc. 

for student to undertake work on-site and increase their employability skills.  

ix. Apprenticeships 
 

The UHI Work-based Learning Hub was commissioned by SDS in 2015-16 to develop vocational 

work-based learning pathways in key industry sectors.  In 2018-19, the Hub built on its success in 

developing Foundation Apprenticeship provision across the region, in collaboration with the 

colleges, local authorities, DYW groups and employers, adding further frameworks and growing 

apprenticeship numbers.  The work of the Hub was extended to encompass Modern 

Apprenticeships, which transferred to a regional contract in 2018, supporting growth in Modern 

Apprenticeship numbers.  In taking a regional approach to Modern Apprenticeships, partners 

have been able to benefit from economies of scale, ensuring competitive advantage while also 

pooling expertise to develop an enhanced offer for the benefit of the regional economy.  In 

consultation with Colleges Scotland and national agencies, the region is reviewing its 

apprenticeship provision for the construction industry, to identify an effective and efficient 

means of contracting in future years.  In anticipation of becoming a managing agent for 

construction industry apprenticeship programmes, the region will be working to aggregate all 

CITB, SNIPEF and SECCT modern apprenticeship provision into the UHI Work Based Learning Hub 

in the first instance. 

 

The region has ambitious plans for growth in apprenticeships, which is reflected each year in the 

regional contract bid submitted to SDS.  The region is contracted to deliver a L10 GA in Civil 

Engineering, building on the success of the L8 Graduate Apprenticeship and is in the process of 

developing a L9 Graduate Apprenticeship in Children and Young People. 
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We are unique in our ability to support young people through Foundation, Modern and Graduate 

Apprenticeships in a seamless manner, avoiding unnecessary transitions between institutions.  As 

mentioned in the STEM section, a bespoke work-based computing degree will be developed in 

2018, offering a route to under-graduate study for those who do not wish to delay earning while 

they learn. 

 

The planned expansion and enhancement to Modern Apprenticeship provision through the new 

single contract arrangements in 2018-19 has extended an already well-developed employer 

network that informs curriculum planning and delivery.   The work-based learning Hub will be 

working with partners to offer employers an enhanced modern apprenticeship programme that 

is responsive to industry developments, offering extension classes to further raise productivity.   

 

Further employer engagement has been achieved in 2017-18 through development of bespoke 

training packages for employers.  Efforts will continue in 2019-20 to support improved local 

industry productivity through targeted provision of training using the Flexible Workforce 

Development Fund.  The region expects to fully utilise these funds in 2019-20. 

 

x. Wider FE curriculum 
 

The University of the Highlands and Islands as the Regional Strategic Body has responsibility to 

ensure a responsive curriculum across an extensive region, working across multiple curriculum 

planning partnerships and local authority boundaries.  Well-established local relationships with 

external stakeholders including, local authorities, SDS, HIE, employers and schools, enable the 

colleges operating in the region to assure alignment of curriculum with local demand and are 

informed through analysis of data provided through RSAs, SIPs and other LMI.  Each local college 

is represented on their Community Planning Board and contributes through the regional 

structures to discussions at the Highlands and Islands Skills Investment Plan Board.  In 2018-19, a 

more structured approach was taken to CPP interaction through the introduction of a scheduled 

committee established for this purpose.  This committee will draw together CPP intelligence to 

provide a more structured input to our input to the SIP Board and to future FE regional 

regional economic development needs.   
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4 Internationally competitive and impactful research 
 

HE priority: World leading research  world-leading universities, nationally and internationally 
connected with a global reputation for their research 

 

4.1 Enhance performance in REF 2021 
 
The university is committed to enhancing its performance in REF 2021, building on achievements 

in REF 2014. In 2017-18 we set out our intention to increase the number of staff producing outputs 

at 3* and 4* by 25%, to increase the overall fte submitted and to achieve a GPA exceeding three. 

Plans for 2019-20 will focus on a number of key areas of activity: 

 

A formal mock REF is planned for May 2019, following on from a series of mini-audits and the 2017 

stocktake.  This will provide a definitive assessment of the univer

unit environment statements, the impact case studies and outputs. At the end of 2018-19 

individual meetings will be held with each unit of assessment lead and action plans produced at 

UOA level. In 2019-20 the REF Managers Group will oversee these action plans and monitor 

progress.  Other REF related activity planned for 2019-20 includes 

of Practice to identify the final eligible cohort for REF 2021 and identify individuals where 

arrangements for special circumstances may apply. Preparations will be made for the final 

selection of outputs in the early part of 2020-2021 and the institutional level environment 

template will be drafted. 

 

Ongoing staff development relating to equality and diversity will also be progressed, especially in 

regard to the desirability of avoiding unconscious bias in REF decision making processes. 

 
4.2 Use of SFC REG to deliver the strategy for world-class research 
 

In 2019-20 the university will distribute 80% of REG income across academic areas using a 

formula driven approach which reflects the REF 2014 outcomes. 20% of this income will be used 

to support the provision of important core services through the research office and graduate 

school. The REG income is a critically important underpinning component of the u

research environment. It ensures that we can continue to carry out world leading and 

internationally excellent research, support developing research areas through increasing 

capacity, and support a range of essential professional services appropriate to research. 

The academic areas which will benefit from REG funds in 2019-20, to build capacity and/or 

sustain world leading and internationally excellent research are: the Centre for History, the 

Archaeology Institute, the Institute of Northern Studies, the Institute of Health Research and 

Innovation, Sabhal Mòr Ostaig UHI and the Scottish Association of Marine Science UHI. 

In 2019-20 the university will utilise REG funds and UIF funds to support the leveraging of 

Industrial Strategy Challenge Fund (ISCF) monies. In terms of UIF the University will use specific 

funds in both 2018-19 and 2019-20 to support a post whose core function is to link major ISCF 

opportunities with the development of university bids. We have also created a fund to support 

bid writing. REG funds are used to support the activities of our four research clusters, including 

the rolling out of a programme of events and seminars. It is anticipated that research clusters 

will become increasingly active in progressing ISCF activity. 
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Two case studies are offered to illustrate these points: 

1. A well-established research entity where REG income is used to ensure that grant capture 

opportunities are maximised 

2. A developing research area, which was entered for the first time in REF 2014 and which 

achieved a strong result, thus demonstrating excellent potential; 

 

Case Study 1: Scottish Association for Marine Science UHI (SAMS) 

Within the University of the Highlands and Islands, SAMS is the largest recipient of REG formula 

funding as a result of its performance in REF 2014 and the comparative number of staff and 

outputs which were included. In 2018-19, it will receive just over £1m of REG funding. SAMS 

currently undertakes research in three areas - ocean systems, dynamic coasts and the blue 

economy [further information available on the SAMS website] 

The ocean systems research brings together SAMS scientists who undertake vital research to 

discover the key processes that comprise the interconnected systems by which oceans function. 

Research feeds into international scientific panels and organisations such as the IPCC and the UN 

and informs international policy and governance. Specifically SAMS plays an international role in 

large-scale and regional ocean observation and the examination of varying ocean properties on 

the climate system. 

The dynamic coasts research area provides the underpinning biological, ecological and 

sociological knowledge to support sustainable blue growth while at the same time inspiring the 

next generation. The research spans the biology of individual species to the ecosystem impacts of 

climate change and social and economic studies of how human communities interact with the 

coastal seas. 

Research arising from the blue economy research theme supports current and future commercial 

users of the marine environment to gain wealth from the oceans, without degrading the very 

system that humanity depends on. The use of oceans as a development space, and the de-

coupling of social and economic growth from environmental degradation are at the centre of the 

scientific, education and commercial activities of the SAMS Blue Economy Research Area. 

The REG funds are a critically important enabling factor for this work. They are typically used to 

fund the gap between what research councils, principally NERC, and other funders provide and 

Full Economic Costs (FEC). For example, in 2016-17 NERC funding was about £2.9M, EU income 

£1.2M, other research income was £1.3M and REG £0.9M. The REG income was used to ensure 

that cutting edge research projects of international significance were effectively delivered. 

A specific example of this is GlobalSeaweedSTAR. This project is about developing the future of 

the seaweed industry in specific developing countries and the transformative effect that this will 

have on hundreds of communities and thousands of individuals. It is being funded under GCRF 

and hence aligns with national priorities. The gap between the available funding and the FEC of 

the project is being met by drawing down REG funding on a year-by-year basis. 
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Case Study 2: The Centre for History 

The Centre for History is a key component of the University of the Highlands and Islands and is 
internationally renowned for its teaching and research in Highland, Scottish and wider-world 
history. In late 2014, it came fifth in Scotland ('a new entry') in the Guardian league table of top 
UK university history departments. In its first entry to the Research Excellence Framework (REF), 
it was ranked joint eighth of all history submissions across the UK for 'Impact'. As the newest 
university history department in the UK  founded in 2005 - the Centre comprises an ambitious 
and vibrant team of historians, committed to research of international reach and significance. 

xternal sources, including the 
Wellcome Trust, Scottish and Southern Energy, the Forestry Commission, Carnegie Trust UK, the 
British Academy and the Leverhulme Trust. 

Given the stage of development and scale of the Centre for History the amount of REG funding 
allocated to the Centre is modest compared with SAMS. Nonetheless the approximately £50K 
allocated annually is a significant facilitator to support the building of capacity. Since REF 2014, a 
number of new staff have been appointed to the Centre, and in particular a new Reader in 
History joined the Centre with a brief to grow and develop its research capability and profile. This 
appointment, deemed critical to the academic development of the Centre, would not have been 
possible without the REG income. Examples of the benefit of this appointment (and indeed those 
of other academic staff), focus on the re-orientation of the Centre, the creation of new research 
themes  for example - land-based research and riverine, port and coastal histories, the 
development of a full staff seminar series, more frequent research workshops and a strongly 
growing postgraduate research community [further information available from the Centre for 
History website] 

4.3  
 

The University approved a new Research Data Management Policy in 2017-18 which took full 

account of the Concordat on Open Research Data. In 2018-19 arrangements are progressing for 

implementation of the new policy. In addition a review of compliance with GDPR was completed 

and revised business processes  for example in research ethics  are being implemented in 2018-

19. In 2019-20 the university, through its Research and Knowledge Exchange Committee, will 

review the implementation of these new policies and will make adjustments where required. 

 

4.4 Ensure high-quality environment for research training and development and enhance the 
development and diversity of researchers  
 
As a young university, with aspirations for high quality research that is recognised nationally and 
internationally, and with marked success in external assessment of that quality (REF 2014 and 
PRES 2017), training and development of research-active staff and students is a key element of 
our strategy to achieve those ambitions.  
 
This is an all-inclusive approach, but also one that is influenced beneficially by our involvement 
with Athena Swan, the university holds a Bronze-level accreditation. We are developing our 
plans to secure reaccreditation at the Bronze level, and ideally silver level accreditation in a 
small number of academic partner/departmental contexts.  Part of this ambition is served by our 
adherence to the principles of the HR Excellence in Research approach and standard.  In view of 
this, and specifically in the context of student training and development, the university has 
dedicated support in its Graduate School Office, in the form of a Research Training Officer, 
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specifically aimed at the identification and provision of broad-ranging training opportunities for 
research students and their supervisory staff.   
 
Beyond this, the university operates a newly updated mentoring scheme for staff, which enables 
colleagues at all levels of research engagement to be mentored by the most appropriate person 
from across our institution. Every member of staff has access to the resources of the Learning 
and Teaching Academy, which provides a range of resources and development support, 
including training to learn or refine writing skills for peer-reviewed publication, and for securing 
research-related fellowships of the Higher Education Academy via the u
scheme. Indeed, research students can also secure Associate Fellow of the HEA status in 
response to some of their teaching-related activities, which is highly beneficial to their 
development and future career aspirations.   
 
The university is formally part of two Doctoral Training Partnerships, and also has formal links to 
the Scottish Graduate Schools for Arts and Humanities, and for Social Sciences.  We are also 
closely linked to the MASTS, SAGES and SICSA Research Pools.  In all cases, these associations 
bring opportunities for further staff and student training and development.  It is worth noting 
that our -Committee, 
which is engaged with practical training support and activities and also seeks to influence sector-
wide policy developments in the area.  The last Policy Forum event in June 2018 addressed the 
issue of staff and student mental health issues. 
 
While we can demonstrate an expansive array of support for staff and students, training and 
development is a matter that is under constant review, reflection and enhancement, chiefly 
through the work of the Graduate School Office and the Research Degrees Committee. Recent 
developments have included a new student progress monitoring arrangement, formalised 
training skills updating requirements for supervisory staff, enhancements to the ethical review 
procedures, more formalised training needs analyses for research students at the start of each 
year of their studies, writing retreats for staff (arranged through the university Research 
Clusters). These build on the provisions already in place for staff and student induction, skills 
updating workshops, various seminars series and training events that are run by the Research 
Clusters (open to staff and students), sabbaticals provisions, financial support for attendance at 
conferences and professional bodies, and access to resource to fund (or part-fund) staff 
engagement with research degree studies. The 5th biennial staff/student research conference 
takes place in Perth from 11-13 December 2018 and is the subject of the following case study.   
 
Case Study: Highly unusually, and perhaps uniquely in Scottish Higher Education, the university 

runs a staff/(research) student conference on a biennial basis, covering all discipline areas and a 

broad range of presentations, training and development opportunities.  The conference also 

provides an important occasion for our plans for strategic developments in research to be 

presented and discussed.  In the up-coming conference, to be held in Perth College UHI from 11-

13 December 2018, there have been 239 registrations, which includes 99 research degree 

students.  The staff who attend cover the full range of engagement with research, from the 

earliest career researcher to seasoned professors who are internationally renowned in their field.  

Everyone takes an equal role in the conference, so everyone has the opportunity to learn from 

each other.  There are formal training sessions for delegates to attend and also research 

showcase sessions, where staff and students present their research to a broad range of 

colleagues from all different backgrounds.  In addition, major issues facing the sector are 

discussed in a way that helps steer the u

opportunities of the future.  In the next conference, these issues will cover a range of matters 
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related to the external environment and how this will/could affect Higher Education in general, 

and the University of the Highlands and Islands in particular.  The conference routinely secures 

excellent feedback and has become an important regular milestone and opportunity for staff and 

students in their research development and training activities.  Details about the conference can 

be found by following this link: https://www.uhi.ac.uk/en/research-enterprise/events-and-

seminars/university-research-conference/conference-2018/.         

4.5 Enhance research collaboration including support for research pools and promotion of 
multi/interdisciplinary working addressing global challenges (eg GCRF) 

 
In 2019-20 the University will be involved in a range of collaborations building on the current 

position. The following are indicative of the breadth of activity. 

In terms of engagement with the research pools, we will continue to lead the Soilse research 

pool and it is anticipated there will be an expanded number of universities actively engaged with 

this. We are also involved in MASTS, the ETP, SAGES, and SICSA. This involvement is clearly 

characterised by collaborative activity with a number of other universities.  

Of further note in 2019- e 

Scottish Graduate School for Arts and Humanities Doctoral Training Programme (DTP) and its 

role as a member of the new MASTS DTP. 

It is anticipated that building on MAXIMAR, the marine science audit in the Highlands and 

Islands, the university will progress further collaboration with the Universities of Stirling and 

Heriot Watt and relevant industry in further research activity. 

We have established a new post of Vice-Principal Strategic Projects who, in collaboration with 

the Vice-Principal for Research and Impact, will identify new research opportunities arising from 

major infrastructural developments in the Highlands and Islands, for example the UK Spaceport 

initiative in Sutherland. 

The university is currently 

(SRUC) focused on natural capital in the blue and green economy and in 2019-20 we aspire to 

define funded research projects through this collaboration. 

We have produced a three-year strategy for core GCRF activity and continued progression of a 

number of collaborative projects is anticipated. These range across a wide range of disciplines 

including engagement from our Institutes of Archaeology and Northern Studies. 

A major area of growth has been in health research and as this area of work has developed 

international connections have been created. It is anticipated that further work will progress to 

expand these international connections and collaborations. 

The university is involved in a number of Growth Deals in the Highlands and Islands and 

Perthshire and it is anticipated that this work will continue to grow and develop. A specific focus 

Deal. In relation to the Islands Deal, as the only university to be based in the Highlands and 

Islands, we aspire to lead activity in a range of research work streams. 

4.6 Drive public and cultural engagement and contribute to public policy and public sector delivery 

The University is involved in research related to public policy and public sector delivery and this 
will continue and grow. This work is focused on education, sustainable communities, and in 
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particular health and social care. In relation to health, we have a particular focus on rural health 
and wellbeing where the research conducted is aimed to advance knowledge of health and 
health services in rural and remote communities. Those communities currently face a number of 
important challenges including changes in demography, changes in the nature of health care 
provision and increased expectations of the community. 

We are developing the evidence base for rural health care by carrying out relevant primary 
research, developing collaborative research with social scientists, geographers and policy 
researchers, and bringing the international perspective through appropriate collaborations. 

In teacher education, a newer area for research, a specialism in education in remote and rural 
areas is being progressed and 2019-20 will see further developments. 

Public and cultural engagement is also important to the university. This work includes a wide 
range of disciplines and locations, including archaeology, history, heritage, tourism and the 
creative sector. Sabhal Mòr Ostaig, the national centre for Scottish Gaelic and culture will 
continue with research into aspects of the Gaelic language and culture, some of which will be 
under the auspices of Soilse, while others will be delivered through the u
Sciences Institute. The Centre for Rural Creativity will take forward a range of research projects 
involving the creative sector across the Highlands and Islands. 

4.7 Evidence compliance with the principles set out in the Universities UK Concordat to support 
research integrity 
 
The university is committed to the principles set out in the UK Research Integrity Concordat. In 

2017-

research policies and procedures using the research integrity concordat principles. A number of 

enhancements will be implemented this year, especially in regard to procedures for dealing with 

any incidents of research misconduct involving staff or students. In 2019-20 it is anticipated that 

arrangements for research integrity will be in steady state, but we will respond to anticipated 

changes in the national framework for research integrity as appropriate. 

The university will continue to comply with the protocol in commitment five of the research 

integrity concordat concerned with the annual publication of a statement of research integrity 

which has been approved by University Court. 
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5 Innovation 
 

HE priority: effective knowledge exchange and innovation including excellent collaboration 
between universities and industry 
FE outcome: Greater innovation in the economy  a national culture of enterprise and 
innovation leading to a more productive and sustainable economy 

 

The University of the Highlands and Islands is supportive of the principles of developing effective 

operational links between further education, higher education, research, innovation and wealth 

generation. This is aligned with the governing principles of the university, which include an 

ambition to support and inspire the development a knowledge-based regional economy. 

Progress, including effective promotion of robust equality and diversity principles, will be 

monitored by the Research and Knowledge Exchange Committee (RKEC). Through the committee 

structures, the RKEC responds to the Principal and Vice-Chancellor on: engagement with external 

agencies, including HEIs, the private and third sectors and the enterprise agencies; progress 

towards effective implementation of the University Scotland five point innovation action plan, 

including advising academics on compliance with state-aid rules; and effective training and 

support of staff engaged in promotion of enterprise and innovation activities. The Vice Principal 

Research and Impact chairs RKEC, the membership includes the Head of Knowledge Exchange.  

All students, undergraduate, taught postgraduate and research, will be exposed to and inspired 

by the principles of wealth creation (Priority Action (PA) 1). Plans for a new UHI Entrepreneurship 

Institute are being progressed, in part through the Moray Growth Deal, which will include 

practitioner led activities focused on the principles and practice of entrepreneurship as well as 

theory. Entrepreneurs themselves will provide the role models and the driving enthusiasm (PA2). 

The approaches recognise that not all individuals want to become entrepreneurs themselves. 

There are skills within the educational institutes that are, however, of broader value to wealth 

generati  for example, through the Knowledge Transfer 

Partnership programme (KTP) offer a proven route to enhancing understanding and opportunity 

and the university aims to establish and support such opportunities for all staff (PA3).  

We believe that effective nationwide benefit cannot be achieved by a single institution working in 

isolation from the rest of the higher education sector. We support the principles of collaboration 

with other institutions in Scotland, the UK, Europe and beyond. To this end the university agrees 

to deliver our agreed contribution to the UIF outcomes on an individual and collaborative level. 

A key activity includes the harmonisation and simplification of contract negotiations (PA7). The 

university goes further, however, and believes that collaboration and consortium generation must 

include working engagement with the employment sectors themselves and, crucially, other 

aspects of the educational community, including the further education. The enterprise and skills 

agencies must also take a significant part in the developments if opportunities are not to be missed 

and the university will work with relevant agency colleagues.  

economic sectors, including small and medium sized enterprises (SMEs). It is acknowledged 

however that the distinctive environment of the Highlands and Islands encourages the 

development of micro enterprises, social enterprises and community groups some of may not 

prioritise growing in size but  rather sustaining their activities and growing in influence and 

perceived benefit.  
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In discussion with Scottish Funding Council, it was agreed that the best mechanism to work at a 

sector level to deliver the national outcomes is to undertake to work together to: 

 Analyse current activity and identify best practice 

 On the basis of this, where appropriate, devise and execute a pilot programme 

 If successful, develop/initiate a sector-wide programme. 
 

Engagement with national outcomes - nationally 

We are fully committed to contribute to the implementation of each of the national outcome 

 

while acknowledging the 

importance of all the outcomes, institutions agreed to contribute in a way that makes best use 

of resource meaning that each institution may be involved with a different combination of work.   

The University of the Highlands and Islands has prioritised SFC UIF outcomes 1-4, a large element 

of which n nnovation cluste   

We aim to play a role in each of the cluster groups during 2019-20 with a special focus on the 

innovation and entrepreneurship groups, this will include: 

Innovation cluster group 

 Steering the innovation cluster group along with Aberdeen University and UWS 

 Leading on the key SME demand stimulation initiative: 

Initially pulling together a working group that includes Interface, SFC, the Innovation Centres, 

HIE, SE and the representation from the Federation of Small Businesses. This is likely to result 

in greater innovation and strengthen and support SMEs across Scotland. 

At an institutional level the university will stimulate demand for university services from 

businesses in remote and fragile communities (PA10) across the Highlands and Islands. 

 Playing a leading role in the national innovation cluster strand aimed at developing proposals 

for the UK Research and Innovation Industrial Strategy Challenge Fund (ISCF) and other grand 

challenge funding opportunities. 

The university has, for example, used our 2018-19 UIF uplift to create a new, two year, ISCF 

post as well as creating an internal challenge fund (to encourage and support academics to 

take part in bid development).  

Actions are expected to include collaboration with other universities and stakeholders to 

facilitate: grant call foresight, creation of consortia and project development and grant writing 

leading to an increase in the number and quality of ISCF project proposals. This is expected to 

result in growing commercial outputs including increasing income from Industry and the UK 

industrial strategy.  

Entrepreneurship and Investment Cluster Group 

 As part of a new proposal being developed for 2019-20, the university would host one of five 

proposed Enterprise Hubs. 
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In addition, the university confirms our willingness to participate fully in the monitoring 

framework that will be developed through Universities Scotland RCDG, managed and reported 

to SFC by the UIF Collaboration Manager. This framework is expected to become the main 

mechanism by which SFC will measure the impact of UIF at a national level and should serve as a 

platform for the sharing of good practice.  

Engagement at an institutional level 

At an institutional level, under each of these outcomes and with reference to the associated 

priority actions previously agreed, the university will continue to maintain and expand its 

operational Knowledge Exchange Network across the partnership.  This operates through nodes 

into the different sectoral 

activities, including interaction with other HEIs, commercial bodies and the Scottish and UK 

innovation/KE landscape, eg the Scottish Innovation Centres, Innovate UK and the Catapults.  

The next academic year (2019-2020) will be the last year of the UIF initial three-year rolling 

programme. As with the previous two years, some initiatives will be funded primarily from the 

Outcome Grant element of UIF, these are focused on four key sectors for the Highlands and Islands 

region: aquaculture, energy, sports and well-being and a rural health network. Additional support 

through core Platform Grant funded resource has also been employed to develop KE activities in 

the creative economy, tourism and water quality innovation. 

Each of the UIF funded sectoral group projects have their own internal targets and key 

sectoral hubs with business development and coordination resources as well as funding for 
business engagement activities such as events, promotions, meetings and in some cases a 
challenge/seed corn fund.   

The groups are currently engaging with their relevant business sectors as well as other sectoral 
stakeholders, including the regional development agencies, Interface and the Innovation Centres. 
Each group has now developed draft plans for year three (2019-20) including some revisions to 

hed (appendix 1).  

Regular reports are now being submitted to RKEC and the Research Cluster steering groups on 

progress against innovation targets, including: academic engagement with commercial 

companies, innovation vouchers; KTPs and the inclusion of innovation/entrepreneurship in staff 

development and training. 

UIF Steering Group (a sub-group of the Research and Knowledge Exchange 
Committee) will review these in December 2018 and finalise in May 2019.  

Initiatives across the university t  

Demand stimulation (Outcome 1) 

Making more businesses across the Highlands and Islands aware of the opportunities and 

funding available to develop new products and processes in collaboration with universities 

through: 

 Various awareness raising outreach activities, events and meetings across the region aimed 
not only at private companies and social enterprises but also university staff 

 Providing additional university staff training on innovation and entrepreneurship skills to 
help researchers and academics better understand business needs as well as be able to spot 
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innovative opportunities (PA 5).  trainer boot camp , enterprising 
researcher workshops as well as sector specific entrepreneurship training 

 

Some of the knowledge 

activities will be fed back into the strategies and plans b

 innovation cluster group, particularly as we are leading the SME strand. 

 

Simplify business access (Outcome 2) 

Ensuring greater engagement with business is supported through increased outreach activity by 

new KE/Innovation posts working closely with sectoral skills assessment staff including: 

 Company visits and sectoral conferences and events participation, business interest group 

links, sector associations, trade association, partnering fora  industry and research groups 

Shifting from transactional to more strategic partnerships (PA 6) backed up with a 

comprehensive CRM system and processes 

Helping develop and ensure implementation of enhanced business to university contract 

arrangements (PA 7); implementing a post-project referral process for all KE projects (PA8). 

Simplification/Greater innovation (Outcome 3) 

Development of further contributions to innovation infrastructure are being taken forward 
including: 

 City, Island and Regional Growth Deal proposals 

 quaculture, marine 
biotechnology and marine energy across the entire western sea coast of Scotland 

The university will continue to identify gaps in innovation training for enterprise and innovation 

staff (PA 4) and develop or access training to fill these gaps including for example, Praxis-Unico/ 

AURIL and ARMA courses and accreditations. I

the innovation cluster group, we will also look at how innovation training might be further 

developed. This might include Chiasma, sand pit and other joint sector based university/business 

innovation workshops. 

Through the sectoral groups, we will encourage staff exchange between the university and SMEs 

(PA 3). This might include KTP, Innovation Voucher student placements and other exchange 

opportunities 

The university will continue to support the implementation and further development of common 

contracts (PA 7) 

We will continue to make information on university expertise more accessible to businesses on a 

sectoral basis: 

 In collaboration with other Scottish universities we will explore what more could be done 

jointly to increase business demand for university expertise 

 This is an area where the national innovation cluster group for demand stimulation will assist 

particularly in awareness raising of the opportunities available to SMEs and micro-companies 

through working with universities. 
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We will further refine and develop out post project referral process to ensure innovation 

projects progress to the next stage and move up the innovation ladder wherever possible. 

Entrepreneurialism (Outcome 4) 

The university in collaboration with Highlands and Islands Enterprise has developed a business 

plan for an effective entrepreneurial academy structure, which crosses discipline and regional 

boundaries. The university is exploring the possibility of establishing an Entrepreneurship 

Institute, the activities of which would be aligned with the needs of the developing economy of 

the Highlands and Islands. This would be located within the academic partners of the University 

of the Highlands and Islands and involve academics from across the university as well as associates 

drawn from the private economic sectors (PA2) as well as from academic institutions elsewhere 

in Scotland and internationally  with capabilities complementary to the aims of the institute. 

The institute will be charged with ambitious aims: 

 To educate and train individuals equipped with the skills necessary to lead and underpin the 

growth of a knowledge based economy. All students of the university will engage with the 

entrepreneurial agenda during their studies (PA 1) 

 To expose students and staff to the experience of successful entrepreneurs and encourage 

positive engagement between professionals and business leaders 

 To provide direct training, where an identified need is recognised, for professional staff who 

interact with entrepreneurs and commercial wealth creation (PA 4). 

The Research and Knowledge Exchange Committee will monitor progress of this initiative on 

behalf of the Vice-Chancellor. 

The university-wide entrepreneurship educator development programme developed with UIF 

funding will be repeated in 2019-20. This will train our academics to become entrepreneurial role 

models, equipped to drive change in their institutions and surrounding communities (PA 2).  The 

3-day boot camp raises awareness of entrepreneurial opportunities as additional outputs from 

their research. An additional enterprising researcher one day training course is also planned. 

Additional sector specific entrepreneurship training will be delivered. 

The university also leads the Highlands and Islands Business Ideas competition, which is open to 

all staff and students (PA 1) as well as Highlands and Islands business and local community groups 

and individuals. This activity is funded from the Outcome Grant. usiness idea 

competition will also feed into the Kick-start and main Converge Challenge competition. 

Unfortunately, the Royal Society of Edinburgh Enterprise Fellowship scheme is not currently in a 

position to source funding for applicants in the Highlands and Islands, so for the time being this 

scheme is not being promoted by the university. 

Through the activities described above we intend to reverse recent declines in KE funding and 

secure a sustained income exceeding £10 million by 2020-21.   

The engagement with, for example, SFC innovation vouchers needs to be refined to reflect the 

nature of the industrial community in the Highlands and Islands. In the past take-up has been low 

and it is anticipated that sector-driven engagement will achieve a rolling expectation of 15 

vouchers per annum, subject to a planned increase year-on-year with an expectation for 2019-20 

of 12 Innovation Vouchers (includes follow-on vouchers and student placement Innovation 

Vouchers). 
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The University of the Highlands and Islands (and our academic partners) intend to match the KE 

spend of the platform grant. 

The University of the Highlands and Islands is committed to equality of opportunity and non-

discrimination in all aspects of our work and study. We accept our obligations to fulfil the 

statutory requirements relating to equality and diversity and will take steps to: eliminate 

unlawful discrimination, harassment and victimisation; advance equality of opportunity between 

people from different groups; and foster good relations between people from different groups, 

tackling prejudice and promoting understanding. 

In 2019-20 the university will seek to extend our knowledge exchange and innovation work to 

include further education activity.  Partners will be encouraged to further enhance their strong 

relationships with employers through consultancy and bespoke training contracts, making use of 

college innovation voucher funding to support developments. 

5. High performing institutions 
 

HE Priority 5: Ensuring provision of quality learning in Scottish higher education institutions ie 
HE strategic futures, quality assurance and HE governance 
FE Outcome  a coherent system of high performing, sustainable institutions with modern, 
transparent and accountable governance arrangements 

 

6.1  Leadership in environmental and social sustainability 

Carbon management: In the last outcome agreement, it was reported that SFC had offered in 

principle to fund two days consultancy to help the university come up with practical targets in this 

area. The funding council has now asked the Carbon Centre to support us in identifying an 

appropriate set of measures going forward. 

However, there are examples of regional activity which is impacting in environmental 

sustainability eg we have now consolidated academic partner data centres with Moray, Inverness, 

Perth and North Highland utilising our central data centres at the Inverness Campus. This has 

allowed the partners to retire old energy inefficient server equipment with associated reductions 

in cooling and power costs without having to purchase new equipment and has allowed the 

university to increase the utilisation of existing computing assets in Inverness.   

We have also been running the single print project where academic partners have been 

(where the user has to go to the device and sign in to get the prints). This means fewer devices 

(less power) and less prints as pull printing is only initiated when the user attends the machine.  

The university continues to offer online undergraduate and taught postgraduate provision aimed 

at helping individuals, communities, agencies and employer understand and develop sustainable 

practices, for example, BSc (Hons) Sustainable Development, MSc Sustainable Rural 

Development, MSc Sustainable Mountain Studies, MSc Developing Low Carbon Communities 

and MSc Sustainable Energy Solutions.  

6.2 Cyber security  

A project has been initiated by the university learning and information services team to deliver 

the objective We already have senior 
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ownership and regular review of cyber security risks. We are currently pursuing Cyber Essentials 

Plus accreditation and aim to have this in place by October 2018.  

Modules on cyber security have been added to relevant STEM undergraduate curriculum. The 

more recently introduced MSc Web Technologies and PgCert Resilience Management also include 

cyber security options.  

6.2  Governance  

The university has drafted changes to its articles of association to enable us to comply with the 

HE Governance (Scotland) Act 2016. These are currently with the Scottish Government and some 

of the changes will require the approval of the Privy Council. While the university does not have 

a formal recognition agreement with any trade union, each of the four trade unions who are 

formally recognised by one or more of our academic partners have been asked to nominate two 

members who are representative of the professional services and the academic staff across the 

partnership. Once these nominations have been received, the Court will consider giving these 

members observer status at Court meetings until the articles have been changed to allow them 

to become full members. It is hoped that the required changes will receive approval before the 

next academic year.  

The university Principal and vice chancellor provides assurance to SFC on an annual basis that we 

comply with the terms of the financial memorandum  and in turn asks the principals of each 

assigned college to confirm that they are complying with the financial memorandum between 

their college and the university.  Areas of non-compliance are highlighted to SFC. The university 

is required to comply with both the Codes of Good Governance for Colleges and the code for 

higher education.  Where there is a conflict between the codes, we will comply with the higher 

education code. Any such areas and areas of non-compliance are  

annual report and accounts.   

Gender balance and equality 

An extensive recruitment exercise was conducted in 2017 for new independent members to join 

the University Court. The recruitment process was amended from previous campaigns to 

incorporate best practice guidance from the Equality Challenge Unit (now part of Advance HE) 

and applications were actively encouraged from women, people with disabilities and people 

from ethnic minorities. This new approach was extremely successful and resulted in an increase 

in the overall number and quality of applications received and has helped the university to 

demonstrate its commitment to equality and diversity and to ensuring that our governing body 

represents the staff, students and community that it serves. 

Lessons learned from the recruitment process have been shared with academic partners to 

inform their own recruitment activities, including template job descriptions and person 

specifications and advertisements.    
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The current college boards of management gender balance: (as at 1 April 2018):  

 

Non  Executive Board 
Members Staff Board Members 

Student Board 
Members Total 

College Male Female 
Chair 

Gender Male Female 
Principal 
Gender Male Female Total Male Female 

Argyll  5 3 M 1 1 M 1 0 11 7 4 

Inverness  9 4 M 1 2 M 1 1 18 11 7 

LCC  3 4 M 1 2 M 1 1 12 5 7 

Moray  7 4 M 0 2 M 2 0 15 9 6 

NHC  7 4 M 2 1 M 1 1 16 10 6 

Orkney  7 0 M 3 0 M 0 2 12 10 2 

Perth  8 4 M 1 2 F 1 1 17 10 7 

SMO  5 6 F 2 0 M 0 2 15 7 8 

Shetland  4 2 M 0 0 M 0 0 6 4 2 

WHC 5 4 M 2 1 F 0 2 14 7 7 

 

The university achieved the Bronze Athena Swan Award during 2017 and is working on an action 

plan to broaden the scope for the next assessment in 2020. https://www.uhi.ac.uk/en/t4-

media/one-web/university/research/staff-dev/Athena-Swan-Application-2016.pdf 

We are committed to supporting up to ten members of staff to participate in the next Advance 

HE Aurora programme. This opportunity is open to women at grades up to senior lecturer and 

the professional services equivalent with places awarded on a competitive basis.  

These Women Can!  a one-day event held 8 March saw colleagues from across the university 

gather to discuss and debate the current challenges facing women in Higher and Further 

Education. Led by invited speakers, a range of issues and perspectives were explored, 

showcasing a number of successful initiatives and providing an opportunity to reflect, plan and 

network with colleagues from across the university. 

We continue to progress our Equalities Action Plan to ensure equality of opportunity for both 

students and staff and will report on progress again in April 2019. 

The role of the Regional Strategic Body 

made in meeting the requirements of the Post-16 education (Scotland) Act (2013) and in the 

arrangements in place for the university to effectively carry out the role of the Regional Strategic 

Body.  During the period of this Regional Outcome Agreement, the University has developed 

regional structures and practice in further education that are bringing far greater levels of 

consistency to the experience and supporting quality enhancement at a regional level.  Significant 

initiatives that will be delivered during the period of this Regional Outcome Agreement are the 

development of a single policy environment for further education, the harmonisation of quality 

management processes, regional contracting for all work-based learning programmes and the 
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development of regional enhancement strategies.  These initiatives are having a positive impact 

on the partnership and contributing to cultural change.  The University will continue to review 

these arrangements, adding further value through regional developments as opportunities 

emerge. 

The development of the single policy environment for further education and the harmonisation 

of working practice will during the course of this Regional Outcome Agreement period: 

 

 Bring greater levels of consistency to the student experience; 

 Reduce duplication of effort; 

 Bring greater levels of resilience through better management of corporate knowledge; 

 Reduce corporate risk; 

 Create opportunities for the ready implementation of best practice; 

 Create effective and efficient communities of practice. 
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Management of Regional Outcome Agreement Targets 2019/2020 

The Regional Outcome Agreement (ROA) underpins the Scottish Funding Council (SFC) 
funding mechanism for the University and its academic partners.  Over the past few years 
the ROA has gained in stature as a funding contract between college/universities and SFC. 

During the last two 
specific demands are being made of colleges and universities in terms of targets set and the 
ROA Guidance issued by SFC more explicitly links funding and potential clawback of funds to 
targets set.  The ROA Guidance for 2019/20 explains that the Minister expects: 

The setting of more ambitious and challenging targets;

Encouragement of engagement and collaboration;

Improvement in transparency and accountability on institutional performance;

The more dynamic allocation of funding to drive and incentivise improvement.

The last bullet point is not explained in the guidance.  It does however given an indication of 
ious targets 

and funding.  Moreover, SFC now expects there to be clear links between college evaluative 
reports and enhancement plans and ROA targets.   

In this context of the increasing prominence of the ROA in directing the work of the 
University, some partners have asked for clarity in regard development of ROA targets and 
accountability for target achievement.  This paper proposes an approach to management of 
ROA targets that establishes clearer responsibilities across the partnership and more 
explicitly links partner Evaluative Reports and Enhancement Plans (EREP) to the ROA and 
ROA targets. 

Established Approach 

Since the inception of the ROA and the assignment of academic partner colleges to the 
University as the Regional Strategic Body (RSB), the partnership has adopted a regional 
approach to the achievement of ROA targets and has made a deliberate choice not to 
disaggregate these to level of academic partner.  The only exception to this has been student 
activity targets upon which academic partner funding allocations are built and where there 
has been a direct threat of clawback should regional targets not be met. All other targets 
have been monitored and reported on regionally. 

The advantages and disadvantages of this approach are outlined below. 

Advantages of the Current System 

More potential to promote collective responsibility for regional targets;

Allows recognition that some targets are more applicable to some partners than

others and allows partners to prioritise efforts;

Enables the partnership to balance strengths across the region;

Encourages openness and teamwork;

Promotes shared strategic approach and parity in student experience;

Enables the partnership to draw upon regional expertise and to work collectively to

achieve targets, making us more than the sum of our parts.
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Disadvantages of the Current System 

Creates difficulty for the region in managing progress towards achievement of

targets and predicting year-end positions;

Is dependent on independent proactive engagement by academic partners with the

ROA;

Potentially lowers the profile of the ROA and targets locally;

Potentially allows for abdication of local responsibility for achievement of ROA

targets;

Potentially allows for disengagement from regional strategic approaches;

Weakens the linkage between the ROA and EREP.

Recently some partners have suggested disaggregation of ROA targets would be helpful in 
terms of local planning and would bring a greater level of clarity to local accountability. 

Disaggregation of ROA Targets to Local Targets 

Disaggregation of ROA targets to a series of targets agreed between the University as RSB 
and academic partners has been suggested by a few partners as an alternative approach that 
would be helpful.  The proposal is that the setting of local targets would simplify each 

 

The advantages and disadvantages of this approach are described below. 

Advantages 

Brings a greater level of clarity to local accountability for ROA targets and direct

linkage to EREP;

Enables partners to develop approaches independent of one another;

unencumbered by requirements to reach prior agreement with others;

Could facilitate more rapid local responses to national agendas;

Could be motivational in clarifying responsibilities;

Could simplify regional monitoring and reporting against ROA targets.

Disadvantages 

Potentially weakens the regional impact of improvement initiatives;

Does not draw upon the shared expertise and strength of the collective;

Potentially brings greater and unwanted levels of diversity to the student

experience;

Discourages partnership-wide team work;

Restricts opportunity for transfer of effective practice;

Undermines collective responsibility for achievement of ROA targets.

Ideally, the partnership would develop a mechanism for target-setting that brings a greater 
level of clarity to lines of accountability in the delivery of the ROA, while also promoting and 
supporting a collegiate approach and partnership working.    
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A preferred approach would make the means of achieving targets visible, clarify roles and 
responsibilities but enable the partnership to draw upon its many and varied strengths to do 
so. 

The Proposal 

The proposed approach to the delivery of ROA targets outlined below, combines the 
strengths of the historical and disaggregated target model in identifying clear lines of 
accountability for delivery of ROA targets.  At the same time, it promotes collaborative work 
and encourages partnership working, drawing on the collective strength of the region. 

Target Setting 

As is the norm, the ROA targets would be developed in consultation with Partnership 
Council, and through Principals, academic partner boards of Management, prior to the initial 
submission to SFC. 

Following the final confirmation of the ROA and associated targets at the end of April, 
internal discussions would take place to determine how the ROA targets will be achieved.  
These discussions will involve the Vice Principal (Further Education), academic partner 
Principals and SMCT.  The output of these discussions would be reported for endorsement to 
Partnership Council and FERB.    

Both regional and disaggregated targets would inform academic partner EREPs.  EREP 
reports submitted to SFC in October 2018 detailed ROA target data and academic partner 
performance.  The proposed approach would specify some targets tailored to academic 
partner performance, predominantly those relating to proportion of activity delivered to 
specific categories of students, including protected characteristics and attainment and 
satisfaction performance indicators.  Local targets would however be regionally negotiated 
in the context of agreed regional strategy, ensuring that aggregated outputs meet the 
regional targets set. 

The following principles would underpin target setting: 

Responsibility for achievement of ROA targets remains regional;

Disaggregation of any specific target is intended to clarify action required to

contribute to the regional target rather than representing a transfer of

responsibility;

Targets will not be allocated on a simple formulaic split but will be informed by data

trend analysis, development need and development capacity;

Academic partners will lead on and participate in regional improvement strategies

and initiatives;

Academic partners will work on enhancement initiatives on a collegiate basis,

facilitated by the Quality Forum, drawing on regional capacity for improvement;

Action planning for improvement will encourage creativity and innovation at a local

and regional level;

Wherever possible and appropriate academic partners will seek to support the

transfer of effective practice;

experience across the partnership.
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Target Setting Process 

Some targets, such as core student credit and ESIF credit targets, would be established 
through the usual mechanism. 

Some targets, for instance, student age group targets, will be set regionally but monitored 
locally and regionally to identify potential demographic shifts that could impact on the 

No local targets per se would however be set to recruit to 
specific age bands. 

Some targets will require sub-regional negotiations with a cluster of partners, for instance 
those with SIMD 10 post code zones in their catchment areas.  Through discussion, these 
academic partners will be able to achieve clarity on the credits they will need to dedicate to 
this work collectively and individually, in order for regional targets to be met.  Student 
attainment targets for this group would also be negotiated on a cluster basis.  Disparity in 
enrolment and attainment, between the partners within the cluster, would be explored 
through this mechanism with enhancement plans incorporating actions to address any 
anomaly, drawing on regional expertise. 

A cluster approach may also be relevant where the activity of a few partners lies out with 
the regional norm and out of step with national initiatives.  For instance, if a few partners 
were offering students little opportunity for work experience. 

Many of the ROA targets relate to student attainment.  The Quality Forum now has 
established processes to analyse performance indicator data on a regional and academic 
partner basis and this analysis would inform regional and local target-setting in future years.  
Through this analysis partners will be able to collectively identify areas for improvement 
which will variably be on an academic partner, student characteristic and/or curriculum 
subject area or delivery mode basis.  Regional analysis of data and discussion at the Quality 
Forum would clarify the degree of improvement required in any one area (academic partner 
or subject area across the partnership) to achieve the agreed regional targets.  This process 
is aligned to the Regional Strategy for the Enhancement of Student Attainment.  This 
regional analysis and collectively agreed strategic intervention, would inform local targets 
and local enhancement plans.  In line with the Regional Strategy, Quality Forum would 
encourage inter-regional transfer of best practice and mentoring where appropriate. 

Proposed targets for FE would be considered by SMCT and agreed between the Vice 
Principal (Further Education) and the Principal of each academic partner.  These would be 
recommended for approval by academic partner Boards of Management and FERB, in 
relation to local and regional performance respectively.  

This approach would clarify the link between academic partner performance and 
achievement of ROA targets while targeting development activity at specific areas in need of 
development.  Moreover, it has the advantages of promoting a collegiate approach and 
making best use of regional strengths. 
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Committee papers standard template

Indicative Timelines 

SFC Guidance Issued October 2019 

Quality Forum data analysis October 2019 
(to consider data analysis and identify areas for improvement/best practice) 

SMCT  November 2019 
(To consider findings of the Quality Forum) 

Partnership Council Workshop December 2019 
(To consider proposed regional Targets) 

Initial ROA submitted December 2019 

Consultation with stakeholders January  March 2019 
(to be undertaken by partners) 

ROA approved by SFC April 2019 

Student activity targets confirmed to partner April 2019 

Quality Forum discusses/proposes PI targets 
(by academic partners/subject area/cluster) May 2019 

SMCT considers allocation of targets May 2019 

Local/cluster recruitment/attainment targets June 2019 
confirmed through discussion with Principals 

Targets approved at partner Board meetings and 
FERB  June 2019 

Regional/Cluster/college action planning June/July 2019 

Any adjustment to targets proposed by Board 
Considered by FERB September 2019 

Recommendation 
FERB is asked to approve this approach to ROA development and target-setting for 
implementation in 2019/20. 



West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319_9 
Subject CONFIDENTIAL National Bargaining Update 

Purpose of paper 

The paper provides an update on national bargaining, and 
discussion with SFC on their plans to make the college a 
signatory to the NRPA as a condition of grant. 

F&GP Committee considered this matter at its recent meeting. 
Members were unsurprised at the developments. They however 
did recommend that the College seek a greater level of 
reassurance from SFC and particularly from UHI: 
*
 
*
 
*
 
*

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☒

4. Risk management ☐

5. New opportunity/change ☐

Governance responsibility for college’s financial sustainability; 
people strategy 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes Yes 

Risk implications 

Yes . The college has agreed to shadow NB subject to funding 
availability. Loss of funding would significantly risk the college’s 
financial sustainability. Risk of financial sustainability also from the 
cost of unfunded salary increases for a vastly increased staff cost 
base caused by shadowing the NRPA outcomes. 

Date paper prepared 12/02/2019 
Date of meeting 27/03/2019 
Author Lydia Rohmer, Principal and Chief Executive Officer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☐

Students ☐

Which other committees have been consulted? 
How else have you consulted? 
Describe here 
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UHI and Partners ☐ 
External ☐ 

F&GP Committee discussed these papers at its meeting of 18 
March 2019 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

No 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☒ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319_10.2  
Subject Branding and Positioning 

Purpose of paper 

The paper provides an update on the partnership-wide UHI 
Branding and Positioning Project, and asks the Board for its 
views, in particular in relation to potential implications for the local 
‘college’ versus ‘university’ brand. 

The paper complements a separately available presentation 
illustrating the proposed approach to a refreshed UHI brand (in 
the Admincontrol Reading Room).  

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☒

4. Risk management ☐

5. New opportunity/change ☐

Brand, reputation development; UHI partnership working; 
marketing strategy; student recruitment 

Content sensitivity Normal 
Resource implications 
Give details if yes Yes 

Risk implications Yes . Risk of ‘family of brand’ approach risks not fully realising 
tertiary potential of either college or UHI as a tertiary university. 

Date paper prepared 21/03/2019 
Date of meeting 27/03/2019 
Author Lydia Rohmer, Principal and Chief Executive Officer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☒

UHI and Partners ☒

External ☒

Which other committees have been consulted? 
How else have you consulted? 
UHI wide digital engagement campaign and targeted workshops 
plus 1: 1 interviews; UHI workshop with Marketing Practitioners, 
Partnership Council, FERB and Court; WHCconsultation with 
College Management Group 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐



Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. 
2. 

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Branding and Positioning Project - Developing UHI’s competitive brand positioning to 
deliver the university’s strategic vision 

1. Context
Development of the university brand and our partnership-branding framework was 
thoroughly researched in consultation with stakeholders over a 2-year period before the 
launch of the University of the Highlands and Islands in 2011. The brand is now established 
within the Scottish HE sector, we have grown our HE funded numbers to over 6000 FTEs 
and the partnership is delivering more than 110,000 FE credits across the region.  

There are considerable opportunities and challenges regionally, nationally and internationally 
for our partnership going forward. The 2015-2020 strategic vision states clearly that the 
university is the leading integrated university in the UK encompassing further and higher 
education. As our partnership and the university as a whole have significantly changed and 
developed since inception of the university, it is now the time to think about the next phase of 
the brand’s evolution.   

The approach to ‘brand refresh’ was based on engagement with  the university senior 
management team, the UHI  marketing practitioners group and a partnership steering group, 
led by a highly experienced brand consultant, Simon Farrell.  Various themes emerged from 
this initial engagement; however, one overriding conclusion was that any new external 
articulation of the brand has to start from within the university. Regardless of what we 
advertise and tell people, it is the experience people have of the university that will define 
our brand and reputation. 

The approach taken is in line with current thinking regarding ‘brand’ as distinct from ‘corporate 
identity’ or ‘marketing strategy’. For the university, as for all other people orientated 
organisations, the notion of brand being no more than a logo and a visual identity is not only 
becoming outdated but underplays the real value ‘brand thinking’ can deliver. It is more helpful 
to think of brand development more holistically as ‘reputation development’, building a picture 
of how the different layers of brand, experience and culture combine to build our desired 
reputation. This is about developing a culture-led brand, which delivers a brand framework 
with a clear proposition based on our organisational values and attributes, reflecting our brand 
personality and purpose. 

2. How? A phased approach
The approach to the project was based on the recognition that the university operates in an 
increasingly competitive environment, with other universities actively recruiting in our region. 
We need to compete, not by being the same, but by understanding and positioning our unique 
differences.  
The first phase therefore focused on an internal values-led campaign aimed at uncovering 
what makes us different for our students and staff. Across the university, we currently use 
marketing messages for different target audience focusing on what we feel are our distinctive 
propositions. However, the objective in the project was to get this feedback from the people 
who have chosen and experienced our brand. A university-wide campaign was launched using 
a range of online and offline options to the question: What difference has UHI made to you?  
The campaign also took the form of a guided conversation with a wide range of staff, students 
and relevant stakeholders contributing their views and experiences of the university.  The initial 
project phase included 

• 247 comments from 59 FE, 50 staff, 41 HE and 2 post-grads
• HE and FE workshops in Perth and Inverness
• Staff workshops in Perth and Inverness
• One to one interviews with 22 SMT member and AP Principals



2 

• Head teacher and guidance teacher interviews x 8
• External stakeholder interviews x 6
• HE exhibition visit
• Peer analysis of brand / messaging from 27 universities
• External research resources

3. Expected Project Outcomes
The project will lead to the creation of an agreed of a brand strategy plan for the whole 
university, including positioning, messaging, implications for brand architecture, 
visual/verbal identity and external communication planning. Specifically, this will deliver: 

• An overarching narrative that is descriptive, true and motivating for all - a unique
value proposition (UVP).

• Beneath this will be a structured way of marketing in the most compelling way for the
relevant audiences with different student journeys and motivations - unique selling
propositions (USPs)

• A framework for an integrated partnership-wide marketing and communications plan,
providing a consistent approach that all academic partner can benefit from and use;
this will include the ability to use the brand for different markets, including local,
regional, national and international. The plan will also include KPI setting and tools to
measure progress.

4. Presentation of initial findings and proposal for brand framework to Partnership
Council on 14 January 2019 
Partnership Council held a workshop on 14 January 2019 to receive a presentation from the 
Brand consultant on the initial project findings, and to consider a proposal for a brand concept 
and framework based on these findings. Partnership Council agreed the following: 

a) There was broad agreement in relation to the need for the University and partners to
simplify and align current branding and marketing initiatives in accordance with an
agreed narrative and within a defined brand framework.

b) It was agreed to recommend that Partnership Council should endorse the projects
direction of travel and progress additional work to develop a common brand in
accordance with the approach presented subject to minor amendment.

c) It was noted that the university operates within a complex partnership structure and
that there is currently not a clearly identifiable single brand or agreed corporate
identity for use by the University and academic partners.

d) Furthermore there was evidence that the general public and key stakeholders were
confused by the varied and complex messages issued by constituent parts of the
university

e) There was broad support for partners to stop marketing themselves independently of
the University and to begin using the term "University of the Highlands and Islands -
x campus" in preference to " x College UHI" in any branding and marketing materials
and the group supported initiation of a pilot project to trial new material with external
audiences including schools, RUK and international students.
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f) The group highlighted the importance of developing clear guidance and an agreed
timeline for the launch of any new branding and marketing materials in the context of
preparing key publications and documents such as the prospectus and it was noted
that simplification of the brand and key messages must not delay such critical
activities.

g) It was agreed to ask Simon Farrell to attend forthcoming meetings of the FE Regional
Board and Court to provide a presentation and to seek their support for a new
branding concept and framework, as well as to seek endorsement on approaches to
further development and implementation.

5. FERB and Court Workshop on held on 11 February 2019 (Presentation Attached in
separate file in Admin Control) 

FERB and Court members were invited to a further Branding workshop, considering the initial 
findings of the project. The aim of the workshop was to seek endorsement of the proposed 
approach with a view to take this into the next phase and develop a strategy and 
implementation plan.  

The workshop was well attended, with most academic partners represented. Those present 
agreed that the presentation was impressively collated, and well received. The following 
comments were noted: 

• It was clear from the discussions with Head teachers, schoolteachers and potential
students that there is some confusion as to where the University sits and what it
actually offers. The brochures that go out to schools from the partnerships vary
widely – which gives a confusing message. Therefore, more consistency across the
partnership is necessary.

• More emphasis is needed on what makes UHI ‘special.’
• More emphasis should be placed on the student experience, whether it is vocational

or not.
• The Artificial Intelligence (AI) threat is topical and was well expressed as a key driver

for change, and an opportunity to position the university at the centre of the ‘industry
4.0/skills 4.0’ paradigm.

• UHI needs to raise the profile of what we can contribute to “leadership” within the
region, without too narrowly focusing on individual businesses/jobs or sectors.

• There should be more emphasis on the cultural aspects, in particular Gaelic culture
and heritage.

• The aspiration for ‘world-class research’ should be balanced with reference to ‘world-
class learning’ to appeal to those learners who may not be able to identify with this
readily.  Similarly, too public or too frequent expression of the theme of ‘research-led
teaching,’ could be a deterrent for many people, even including some of our own
staff. We need to ensure accessibility of these terms within the re-definition of UHI as
a ‘tertiary’ university.

• The scope and quality of this synthesis deserves to be shared much more widely
within the university. It is relevant as much to the university’s strategy, not just to the
externalising and marketing of what we do.

• There was strong support expressed to capitalise on UHI’s ‘diversity’ as a unique
attribute, but at the same time to make every effort to simplify the overarching UHI
brand.

• A statement from the HIE representative on FERB fully endorsed and support the
recommendation to develop a clearly recognisable simplified aligned common brand
across the university. The statement concluded that HIE “have thought for some time
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that this would support wider recognition of UHI both nationally and internationally 
and strengthen the reputation of the organisation as a whole.” 

FERB and Court endorsed the approach as presented, and to utilize the feedback from the 
workshop to move forward now to finalise the brand framework and approach to develop the 
reputation we want to build. 

It was agreed that the next phase of work would focus on the following: 

• The need for the University to simplify and align current branding and marketing
initiatives in accordance with an agreed narrative and within a defined brand
framework.

• Test the brand narrative and framework in a pilot initiative (to be developed and
presented via Partnership Council). This is likely to focus on the university clearing
campaign in the run-up to AY 2019-20, but will also look at other projects, such as
schools-college link, prospectus development, Open Day format etc. The focus will
be to test the new brand approach for local, regional, national and international
impact, and to refine it through selected pilots.

• Further explore how best to foreground the re-defined University brand in the way
how we refer to ourselves collectively and individually. Based on the broad
agreements reached at Partnership Council and FERB/Court workshop, there will be
further development of proposals for the best way of achieving a more unified brand
identity and collective use of that brand in all parts of the university. Rather than for
individual academic partners to market themselves independently and separately of
the University,  it was agreed that there should be further exploration of using the
term “University of the Highlands & Islands – x campus location”, instead of “x
College UHI” to underpin and assist the new overarching branding strategy.

It was agreed that buy-in and engagement from academic partner Boards and Principals 
was crucial in moving forward successfully with the agreed approach to develop the 
university’s branding and reputation development. This will ensure an inclusive approach 
that will deliver for the whole partnership, and ensures that our students and stakeholders 
clearly understand what UHI collectively stands for.   

Next Steps  
Proposals for further development and implementation will come back to UHI Partnership 
Council for consultation and decision in April 2019. 

West Highland College UHI Board is asked to: 

1. Note this development
2. Discuss the implications of this approach for the West Highland College UHI

sub-brand
3. Agree any points it wishes to feed back to UHI



West Highland College UHI Cover Paper 
Committee/Group Name Board 

Committee paper no: 
Board_270319_11

Subject CONFIDENTIAL Estates Update 

Purpose of paper 

This paper provides an update on the following Estates projects; 
STEM Centre 
Mallaig Learning Centre 
Gairloch Learning Centre 
Broadford – Student Accommodation (Community Company) 

The committee’s attention is especially drawn to current risks to 
funding of the STEM Centre. 

WHC Strategic Plan - 
Strategic linkage  
Tick all that apply: 
1.  ☐

2. Excellence for All ☐

3. Other strategies ☒

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Estates Strategy and curriculum strategy 

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☒

For endorsing  ☐

For decision ☐

Resource implications 
Give details if yes 

Yes  - Requirement to secure 420k to take STEM Centre to RIBA 
Stage 4 (Building warrant stage) and to secure 15M funding to 
realise the full project 

Risk implications 

Yes  - there is a risk the STEM centre funding required, 420k and 
15M for whole project, cannot be sourced at present, leading 
potentially to risk of significant project delay or, worst case,  
abortion of project 

Date paper prepared 07/03/2019 
Date of meeting 18/03/2019 
Author Jackie Wright, Estates Client Manager 
Equality Impact Assessment No  If no, why or state date of impact assessment.N/A    
Status Confidential 
Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☒

External ☐

Which other committees have been consulted? 
ELT and STEM Project Board, plus UHI, HIE and SFC 
F&GP Committee 18 March 2019

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

No 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☒

Its disclosure would substantially prejudice the effective conduct of public affairs ☒

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☒

Describe 
1. 
2. Until planning consent has been obtained

for the STEM Centre in Fort William; and
until Gairloch tenancy exit and entry
arrangements have been agreed and
finalised.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 

WHC Board 27March2019 Page 56

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf


cover curriculum plan.docx Page 1 of 3 FJG Ver2 171016

West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board 270319/12 
Subject 2019/20 Curriculum Plan 

Purpose of paper 

The 2019/20 Curriculum Plan shows the planned provision for the 
next academic year.   

The curriculum has been built around feedback from employers 
and other stakeholdes and reflects new developments such as 
HND Music, Certificate in Deer and Countryside Management and 
Postgraduate Diploma in Education (PGDE) – Primary and 
Secondary. 

The first spreadsheet tab gives a summary of how the planned 
curriculum will meet credit and HE targets and shows that the plan 
contains sufficient activity to achieve our targets. 

The detail of our curriculum offering for next year can be found in 
the following spreadsheet tabs: 

Areas 1-4 – FE FT 
Areas 1-4 – FE PT 
Areas 1-4 – FE School 
Areas 1-4 - HE 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☒

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Risk that plans do not meet student target numbers required 
Date paper prepared 20/02/2019 
Date of meeting 27/03/2019 
Author Depute Principal 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☒

External ☐

Which other committees have been consulted? 
How else have you consulted? 

College Management Group, Partnershp Planning Forum 



cover curriculum plan.docx Page 2 of 3 FJG Ver2 171016 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 
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West Highland College UHI - Curriculum Planning 2019-20

Update @ 21March 2019

Table 1:  FE Planned curriculum Numbers and Credits by Mode of attendance (SFC) Table 2:  FE Planned curriculum Numbers and Credits by Mode of attendance (ESIF)

SFC Credit Target 6828 ESIF Credit Target 243

FE Planned Curriculum

2016-17 
Student 

Numbers 
Full Year 
Enrolled  

2016-17  
Credits  

Delivered

2017-18 
Student 

Numbers 
Full Year 
Enrolled 

2017-18  
Credits 

Delivered

2018-19 
Student 

Numbers 
Full Year 
Enrolled 

2018-19  
Credits 

Delivered

2019-20 
Target 

Student 
Numbers  

2019-20 
Target 
Credits 

2019-20 
Actual 

Student 
Numbers

2019-20 
Actual 
credits  

2019-20 
Actual 

Student 
Numbers 

Minus 
Target 

Student 
Numbers 

2019-20 
Actual 
Credits 
Minus 
Target 
Credits 

FE Planned Curriculum

2016-17 
Student 

Numbers 
Full Year 
Enrolled  

2016-17  
Credits  

Delivered

2017-18 
Student 

Numbers 
Full Year 
Enrolled 

2017-18  
Credits 

Delivered

2018-19 
Student 

Numbers 
Full Year 
Enrolled 

2018-19  
Credits 

Delivered

2019-20 
Target 

Student 
Numbers  

2019-20 
Target 
Credits 

2019-20 
Actual 

Student 
Numbers

2019-20 
Actual 
credits  

2019-20 
Actual 

Student 
Numbers 

Minus 
Target 

Student 
Numbers 

2019-20 
Actual 
Credits 
Minus 
Target 
Credits 

Full Time 196 3672 -196 -3672.00 Full Time 12 258 -12 -258.00
School Link 539 1628 -539 -1628.00 School Link 0 0 0 0.00
Part Time 328 1538 -328 -1538.00 Part Time 0 0 0 0.00
Total 0 0 0 0 0 0 1063 6838.00 0 0 -1063 -6838.00 Total 0 0 0 0 0 0 12 258.00 0 0 -12 -258.00

Table 3:  FE Planned curriculum Numbers and Credits by Mode of attendance (FA SDS) Table 4: FE Planned Curriculum Numbers by mode of attendance (Contingency/Commercial)

FA SDS Credit Target 234 Contingency/Commercial (FE)

FE Planned Curriculum

2016-17 
Student 

Numbers 
Full Year 
Enrolled  

2016-17  
Credits  

Delivered

2017-18 
Student 

Numbers 
Full Year 
Enrolled 

2017-18  
Credits 

Delivered

2018-19 
Student 

Numbers 
Full Year 
Enrolled 

2018-19  
Credits 

Delivered

2019-20 
Target 

Student 
Numbers  

2019-20 
Target 
Credits 

2019-20 
Actual 

Student 
Numbers

2019-20 
Actual 
credits  

2019-20 
Actual 

Student 
Numbers 

Minus 
Target 

Student 
Numbers 

2019-20 
Actual 
Credits 
Minus 
Target 
Credits 

FE Planned Curriculum

2016-17 
Student 

Numbers 
Full Year 
Enrolled  

2016-17  
Credits  

Delivered

2017-18 
Student 

Numbers 
Full Year 
Enrolled 

2017-18  
Credits 

Delivered

2018-19 
Student 

Numbers 
Full Year 
Enrolled 

2018-19  
Credits 

Delivered

2019-20 
Target 

Student 
Numbers  

2019-20 
Target 
Credits 

2019-20 
Actual 

Student 
Numbers

2019-20 
Actual 
credits  

2019-20 
Actual 

Student 
Numbers 

Minus 
Target 

Student 
Numbers 

2019-20 
Actual 
Credits 
Minus 
Target 
Credits 

Full Time 0 0 0 0.00 Full Time 0 0
School Link 45 234 -45 -234.00 School Link 0 0
Part Time 0 0 0 0.00 Part Time 11 66
Total 0 0 0 0 0 0 45 234.00 0 0 -45 -234.00 Total 0 0 0 0 0 0 11 66 0 0 0 0

Table 5 :   HE Planned curriculum FTE Numbers by funding stream 

HE FTE Target 265.19

HE Planned Curriculum

2016-17 
FTE 

Enrolled  

2017-18 
FTE 

Enrolled 

2018-19 
FTE 

Enrolled 

2019-20 
FTE  Target    

2019-20 
FTE 

Enrolled 

2019-20 
FTE 

Enrolled 
Minus 
Target 

Scottish/EU 246.19 -246.19
RUK 12.00 -12.00
International 0.00 0.00
Postgraduate 0.00 0.00
controlled 7.00
Total 0.00 0.00 0.00 265.19 0.00 -258.19

15.00Against ESIF Funding Target

Against FA SDS Funding Target 0.00

Against HE FTE Funding Target 0.00

Against SFC Core Funding Targets 10.00

Against Contingency/Commercial  (FE) 66

Update Notes @ 
FE
- SFC Core Funding Target is currently ???? student heads (numbers) below target. Projected numbers still to enroll is ????
- SFC Core funding Targrt is currently ???? credits below target. Projected credit still to be added once enrolledl is ????

- Other funding Target is currently ?? student heads (numbers) below target. Projected numbers still to enroll is ??
- Other funding target is currently ?? credits above target. Projected credits still to be added once enrolled is ??
HE
- Undergraduate Curriculum Plan & UHI (CP & UHI) target FTE is currently ?? FTE above target. Projected FTE still to enroll is ??
- Postgraduate Curriculum Plan & UHI (CP & UHI) target FTE is currently ?? FTE below target. Projected FTE still to enroll is ??



West Highland College UHI Curriculum Plan 2019-20

Curriculum Area 1: Health, Early Years, Education, Supported Learning & Social Sciences

Course Code Course Title SCQF Level Location Mode of Delivery
Mode of 

Attendance

SFC Target 
Student 

Numbers
Total Credits 
per student Price Group

Forecast SFC 
credit total 

Budget 
Against

ESIF Target 
Student 
Numbers

Forecast 
ESIF Credit 
total

FA SDS Target 
Student 
Numbers

Forecast FA 
SDS Credits 
total

Commercial 
Target 
Student 
Numbers

Forecast 
Commercial 
Credits total

WHNCEE6F Certificate in Early Education & Childcare 6 All Networked F/T 12 18 2 216 SFC 0 0 0
WHCIHSCF Certificate in Health & Social Care 6 All Networked F/T 8 18 1 144 SFC 0 0 0
WHCIHSCF Access to Nursing 6 All Networked F/T 4 20 1 80 SFC 0 0 0
WHNCSWNF SWAP Access to Nursing 6 All Networked F/T 4 22 1 88 SFC 0 0 0
WHNCCHSF Certificate in Child, Health & Social Care 5 Fort William Face to Face F/T 8 18 1 144 SFC 0 0 0
WHUAAHEF Access to Higher Education 6 All Networked F/T 12 18 1 216 SFC 0 0 0
WHACFEDS Access to Further Education 3/4 3/4 Fort William Face to Face F/T 8 18 1 144 SFC 0 0 0

Developing Skills for Life and Work 2/3 Fort William Face to Face F/T 6 18 5 108 SFC 0 0 0

Total F/T 62 1140 0 0 0 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Fort William Face to Face P/T 30 7 5 210 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Portree Face to Face P/T 20 5 5 100 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Ullapool Face to Face P/T 6 5 5 30 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Gairloch Face to Face P/T 6 5 5 30 SFC 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Auchtertyre Face to Face P/T 5 5 5 25 SFC 0 0 0
WHNASACP Summer Programme:  Access to Skills & Learning NA Portree Face to Face P/T 10 3 5 30 SFC 0 0 0
WHNASACP Summer Programme:  Access to Skills & Learning NA Fort William Face to Face P/T 10 3 5 30 SFC 0 0 0
WHNAEVCX ESOL- Everyday Communication Non-Voc 3/6 Fort William Face to Face P/T 30 1 0 30 SFC 0 0 0
WHNAEVCX ESOL- Everyday Communication Non-Voc 3/6 Portree Face to Face P/T 12 1 0 12 SFC 0 0 0
WHNQHP6P NQ Higher Psychology SCQF6 6 All Networked P/T 6 4 1 24 SFC 0 0 0
WHNQSOCX NQ Sociology SCQF6 6 All Networked P/T 6 4 1 24 SFC 0 0 0
WHNQENGX NQ English SCQF 5/6 6 All Networked P/T 6 4 1 24 SFC 0 0 0
WHNABGGP Beginner's Gaelic 5 All Networked P/T 0 4 1 0 Commercial 0 0 12 48
WHNQCMIX PDA Community Involvement: An Introduction 6 All Online P/T 0 3 1 0 Commercial 0 0 5 15

Total P/T 147 569 0 0 0 0 17 63
WHNQHPSL NQ Higher Psychology (SL) SCQF6 6 Lochaber HS Face to Face S/L 12 4 1 48 SFC 0 0 0
WHNQHPSL NQ Higher Psychology (SL) SCQF6 6 All Schools Networked S/L 30 4 1 120 SFC 0 0 0
WHNQPS5L NQ National 5 Psychology (SL) 5 Lochaber HS Face to Face S/L 12 4 1 48 SFC 0 0 0
WHNQPS5L NQ National 5 Psychology (SL) 5 All Schools Networked S/L 12 4 1 48 SFC 0 0 0
WHNQEECL NQ SfW Early Education and Childcare (SL) SCQF4 4 Fort William LC Face to Face S/L 10 6 1 60 SFC 0 0 0
WHNPSC1L FA Social Services Children & Young People  (SL) 6 All Schools Networked S/L 0 6 1 0 FA SDS 0 9 54 0
WHNPFSHL FA Social Services & Healthcare  (SL) 6 All Schools Networked S/L 0 6 1 0 FA SDS 0 9 54 0
WHACSLNL Access to Skills and Learning SCQF 1-2 1 to 2 Fort William LC Face to Face S/L 8 2 5 16 SFC 0 0 0
WHACSLNL Access to Skills and Learning SCQF 1-2 1 to 2 Portree LC Face to Face S/L 5 2 5 10 SFC 0 0 0

Mental Health & Well Being Award 4 Lochaber HS Face to Face S/L 15 3 2 45 SFC 0 0 0
Mental Health & Well Being Award 5 Lochaber HS Face to Face S/L 15 3 2 45 SFC 0 0 0

Total S/L 119 350 0 0 18 108 0 0
WHVQSH2W Social Services Healthcare SVQ2 Modern Apprenticeship 6 All WorkBased Flexible 2 11 2

Social Services Children & young People SVQ2 Modern Apprenticeship 6 All WorkBased Flexible 2 11 2
Social Services Healthcare SVQ2 6 All WorkBased Flexible 2 11 2
Social Services Children & young People SVQ2 6 All WorkBased Flexible 2 11 2

Total Flexible 2

Total Credits SFC Credits 2059 ESIF Credits 0 FA SDS Credits 108
Commercial 
Credits 63

Grand Credit Total 2167

FE - Summary - Curriculum Area 1

- All new courses are highlighted in Yellow
- All SDS funded courses (Foundation Apprenticeships) are highlighted in Green
- All ESIF courses are highlighted in Blue



West Highland College UHI Curriculum Plan 2019-20

Curriculum Area 1: Health, Early Years, Education, Supported Learning & Social Sciences 

Course Code Course Title SCQF Level Location Mode of Delivery
Mode of 

Attendance

Target 
Scottish/EU 

Student Heads
Target RUK 

Student Heads

Target INT 
Student 
Heads

Total 
Credits/Modules 

per course FTE per student Price Group

Target 
Scottish/EU 

FTE Total
Target RUK FTE 

Total
Target INT FTE 

Total
U013X HNC Childhood Practice 7 All Networked F/T 16 12 1 4 16.00 0 0
U013X HNC Childhood Practice 7 All Networked Infill 0 2 0.167 4 0.00 0 0
U114L HNC Social Services 7 All Networked F/T 16 12 1 6 16.00 0 0
U114L HNC Social Services 7 All Networked Infill 0 2 0.167 6 0.00 0 0
U9L50 PDA Community Involvement All Online P/T 3 0.250 0.00 0 0
? PDA Administration of Medication Face to Face P/T 2 0.167 0.00 0 0
U91L3 PDA Health and Social Care Supervision Workbased P/T 2 0.167 0.00 0 0
U92X1 PDA Conduct the Assessment Process All P/T 6 1 0.067 4 0.40 0 0
U92X2 PDA Conduct the Internal Verification Process All P/T 4 1 0.067 4 0.27 0 0
UX101 PDA Teaching Practice in Scotland's Colleges (Level 9) All P/T 7 2 0.129 5 0.90 0 0
UX102 PDA Developing Teaching Practice in Scotland's Colleges All P/T 5 0.333 4 0.00 0 0
WHOATCTX PDA Teaching in Colleges Today All P/T 1 0.067 5 0.00 0 0

HAP Programmes All F/T 66 0 48.69 0 0
Social Services Healthcare SVQ3 Modern Apprenticeship 7 All Workbased Flexible 2 13
Children & Young People SVQ3 Modern Apprenticeship 7 All Workbased Flexible 2 13
Social Services Healthcare SVQ3 7 All Workbased Flexible 2 13
Social Services Children & young People SVQ3 7 All Workbased Flexible 2 13

Undergraduate Total 123 0 0 82.26 0.00 0.00

HE - Summary - Curriculum area 1

- All new courses are Highlighted  in Yellow



West Highland College UHI Curriculum Plan 2019-20

Curriculum Area 2:  Business, Administration, Hospitality,Tourism & Creative Industries

Course Code Course Title SCQF Level Location
Mode of 
Delivery Mode of Attendance

Target Student 
Nos

Total Credits 
per student Price Group

Forecast SFC 
Credit total

Budget 
Against

 ESIF Target 
student 
Numbers

Forecast 
ESIF Credit 
Total 

FA SDS Target 
student 
Numbers

Forecast 
FA SDS 
Credit 
Total 

Commercial 
Target 
student 
Numbers

Forecast 
Commercial 
Credit Total 

WHNCADNF Certificate in Art and Design SCQF 5-6 5 Portree Face to Face F/T 8 18 2 144 SFC 0 0 0
WHCIADPF Certificate in Art & Design Progression (NC SCQF6) 6 Portree Face to Face F/T 2 18 2 36 SFC 0 0 0
WHCIFDMF Certificate in Fashion and Design & Manufacture 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0
WHNCMUSF Certificate in Music (Contemporary) 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0
WHNCADMF Certificate in Administration 5 Fort William Networked F/T 10 18 2 180 SFC 0 0 0
WHNQHP5L NC Hospitality & Proffessional Cookery 5 Fort William Face to Face F/T 4 20 3 80 SFC 0 0 0
WHCIPC6F NC Professional Cookery  6 Fort William Face to Face F/T 8 18 3 144 SFC 0 0 0
WHVQHB4F Nc Beauty SCQF 5 5 Portree Face to Face F/T 10 18 3 180 SFC 0 0 0

Total F/T 58 1052 0 0 0 0 0 0
NPA Art and Design  SCQF5 5 Portree Face to Face P/T 8 5 2 40 SFC 0 0 0
NPA Painting SCQF5 5 Auchtertyre Face to Face P/T 8 5 2 40 SFC 0 0 0
NPA Art and Design SCQF5 5 Fort William Face to Face P/T 8 5 2 40 SFC 0 0 0

WHNQHPGP NQ Higher Photography SCQF 6 6 Portree Face to Face P/T 8 4 2 32 SFC 0 0 0
WHNQHPGP NQ Higher Photography SCQF 6 6 Broadford Face to Face P/T 8 4 2 32 SFC 0 0 0
WHNQHPGP NQ Higher Photography SCQF 6 6 Fort william Face to Face P/T 8 4 2 32 SFC 0 0 0
WHNPMUPX NPA Music Performing 6 Fort William Face to Face P/T 0 3 2 0 Commercial 0 0 8 24
WHNPSPRX NPA Sound Production: Recording (Public) 6 Fort William Face to Face P/T 0 3 2 0 Commercial 0 0 8 24
WHNPBTSP NPA Make Up Skills 4 Portree Face to Face P/T 9 3 3 27 SFC 0 0 0
WHNPPC4L NPA Professional Cookery Skills 4 Portree Face to Face P/T 0 4 3 0 Commercial 0 0 11 44
WHNQPC5P NQ in Professional Cookery Skills 5 Portree Face to Face P/T 0 5 3 0 Commercial 0 0 11 55
WHNQPC6P NQ Intermediate Professional Cookery Skills 6 Portree Face to Face P/T 0 6 3 0 Commercial 0 0 11 66
WHNPBAKP NPA Bakery 4 Fort William Face to Face P/T 10 4 3 40 SFC 0 0 0
WHNPBAKP NPA Bakery 4 Portree Face to Face P/T 0 4 3 0 Commercial 0 0 11 44

Total P/T 67 283 0 0 0 0 60 257
WHNQHP4L NQ - NAT 4 Hospitality Professional Cookery (S4) (SL) 4 Ullapool HS Face to Face S/L 6 4 3 24 SFC 0 0 0
WHNQHP5L NQ - NAT 5 Hospitality: Professional Cookery (S5) (SL) 5 Ullapool HS Face to Face S/L 6 4 3 24 SFC 0 0 0
WHNQHP4L NQ - NAT 4 Hospitality Professional Cookery (S4) (SL) 4 Gairloch HS Face to Face S/L 6 4 3 24 SFC 0 0 0
WHNQHP5L NQ - NAT 5 Hospitality: Professional Cookery (S5) (SL) 5 Gairloch HS Face to Face S/L 6 4 3 24 SFC 0 0 0
WHNPPC4L NPA Professional Cookery SCQF4 (S3-4) (SL) 4 Fort William LC Face to Face S/L 8 4 3 32 SFC 0 0 0
WHNPSREL NPA Sound Production: Recording (SL) 4 Plockton HS Face to Face S/L 6 3 2 18 SFC 0 0 0
WHNPSREL NPA Sound Production: Recording (SL) 4 Ullapool HS Face to Face S/L 6 3 2 18 SFC 0 0 0
WHNQFTTL NQ National 4 Fashion & Textiles Technology (SL) 4 Fort William LC Face to Face S/L 6 5 2 30 SFC 0 0 0
WHNQHD2L NPA Beauty (SL) SCQF4 4 Portree LC Face to Face S/L 11 5 3 55 SFC 0 0 0
WHNARKSE Rockskool (SL) N/A Fort William LC Face to Face S/L 10 1 2 10 SFC 0 0 0
WHNARKSE Rockskool (SL) N/A Mallaig HS Face to Face S/L 8 1 2 8 SFC 0 0 0
WHNARKSE Rockskool (SL) N/A Ardnamurchan HS Face to Face S/L 9 1 2 9 SFC 0 0 0
WHNAKFSL Introduction to Cookery Techniques (S1) (SL) 1 Ardnamurchan HS Face to Face S/L 12 1 3 12 SFC 0 0 0
WHNAIPCL Introduction to Practical Cookery  (S2) (SL) 2 Ardnamurchan HS Face to Face S/L 12 1 3 12 SFC 0 0 0
WHUAIPCL Introduction to Professional Cookery (S3) (SL) 3 Ardnamurchan HS Face to Face S/L 12 2 3 24 SFC 0 0 0
WHNAIPCL Introduction to Practical Cookery  (S2) (SL) 2 Ullapool HS Face to Face S/L 12 1 3 12 SFC 0 0 0

NPA Music Business SCQF 6 6 All Schools Networked S/L 8 3 2 24 SFC 0 0 0
WHNQBM5L NQ National 5 Business (SL) 5 All Schools Networked S/L 6 4 2 24 SFC 0 0 0
WHNQHBML NQ Higher Business Management SCQF6 (SL) 6 All Schools Networked S/L 6 4 2 24 SFC 0 0 0
WHFABU2L FA Business Skills  (SL) 6 All Schools Networked S/L 0 6 2 0 FA SDS 0 12 72 0

Total S/L 156 408 0 0 0 72 0 0

Total Credits SFC Credits 1743 ESIF Credits 0 FA SDS Credits 72
Commercial 
Credits 257

Grand Credit Total 1815

FE - Summary - Curriculum Area 2

- All new courses are highlighted in Yellow
- All FA SDS funded courses (Foundation Apprenticeships) are highlighted in Green
- All ESIF funded courses are highlighted in Blue



West Highland College UHI Curriculum Plan 2019-20

Curriculum Area 2:  Business, Administration, Hospitality, Tourism & Creative Industries

Course Code Course Title SCQF Level Location Mode of Delivery
Mode of 

Attendance
Target Scotish/EU 

Student Heads
Target RUK 

Student Heads
Target INT 

Student Heads

Total 
Credit/Modules 

per course
FTE Per 
Student Price Group

Target 
Scottish/EU FTE 

Total
Target RUK FTE 

Total
Target INT FTE 

Total
UW301 Applied Music (BA Hon) Year 1 7 All Networked F/T 1 120 1.000 3 1.000 0.000 0.000
UW301 Applied Music (BA Hon) Year 2 8 All Networked F/T 1 120 1.000 3 1.000 0.000 0.000
UW301 Applied Music (BA Hon) Year 3 9 All Networked F/T 0 120 1.000 3 0.000 0.000 0.000
UW301 Applied Music (BA Hon) Year 4 10 All Networked F/T 1 120 1.000 3 1.000 0.000 0.000
U103W HNC Music 7 Fort William Face to Face F/T 8 15 1.000 3 8.000 0.000 0.000

HND Music 8 Fort William Face to Face F/T 8 15 1.000 3 8.000 0.000 0.000
U124J HNC Textiles 7 Fort William Face to Face F/T 8 15 1.000 3 8.000 0.000 0.000
U146W HNC Photography 7 Portree/Broadford Face to Face P/T 13 15 0.500 3 6.500 0.000 0.000
U122N HNC Professional Cookery 7 Fort William Face to Face F/T 0 15 1.000 6 0.000 0.000 0.000
U93N8 PDA Professional Cookery 7 Fort William/Portree Face to Face P/T 8 6 0.500 6 4.000 0.000 0.000
U17PN HNC Admin and Information Technology 7 All Networked F/T 8 15 1.000 6 8.000 0.000 0.000
U001N HNC Business 7 All Networked F/T 4 15 1.000 6 4.000 0.000 0.000
U99G5 PDA Information Technology in Business 7 All Networked P/T 4 0.267 6 0.000 0.000 0.000
UN2G5 PDA Office Management and Information Technology 7 All Networked P/T 4 0.267 6 0.000 0.000 0.000
U93N4 PDA Book-keeping Level 7 7 All Networked P/T 10 3 0.200 6 2.000 0.000 0.000

Undergraduate Total 70 0 0 51.500 0.000 0.000

HE - Summary - Curriculum Area 2

- All new courses are highlighted in Yellow



West Highland College UHI Curriculum Plan 2019-20

Curriculum Area 3: STEM, Land & Sea Based

Course Code Course Title SCQF Level Location Mode of Delivery
Mode of 

Attendance
Target Student 

Nos
Total Credits 
per student Price Group

Forecast SFC 
credit total 

Budget 
Against

ESIF Target 
Student 
Numbers

Forecast ESIF 
Credit Total 

FA SDS Target 
Student 
Numbers

Forecast 
FA SDS 
Credit 
Total 

Commercial 
Target 
Student 
Numbers

Forecast 
Commercial 
Credit Total 

WHCICOSF Certificate In Construction Skills 5 Fort William Face to Face F/T 12 21.5 3 258 SFC 0 0 0
WHCICOSF Certificate In Construction Skills 5 Portree Face to Face F/T 8 21.5 3 172 SFC 0 0 0
WHNCRSKF Certificate in Crofting & Countryside Skills SCQF5 4 Broadford Face to Face F/T 8 18 4 144 SFC 0 0 0
NO CODE Certificate in Deer and Countryside Management 6 TBC Face to Face F/T 8 18 4 144 SFC 0 0 0
WHCISMOF Certificate in Shipping & Maritime Ops (SCQF 6) 6 Mallaig Face to Face F/T 8 18 3 144 SFC 0 0 0
WHCICDMF Certificate in Computing with Digital Media 5 & 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0

Total F/T 52 1006 0 0 0 0 0 0
WHCIMSKF Certificate in Maritime Skills 5 5 Mallaig Face to Face P/T 16 14 3 224 SFC 0 0 0
WHCISRES Certificate in Physical Science & Renewable Energy Studies 5 All Networked P/T 8 14 112 SFC 0 0 0
WHNQMATP Maths National 5 5 All Networked P/T 0 4 1 0 Commercial 0 0 6 24

Higher Maths 6 All Networked P/T 0 4 1 0 Commercial 0 0 6 24
Higher Human Biology 6 All Networked P/T 0 4 4 0 Commercial 0 0 6 24

WHNQHESP NQ Higher Environmental Science SCQF 6 6 All Networked P/T 6 4 24 SFC 0 0 0

Total P/T 30 360 0 0 0 0 18 72
WHNAIT1L Computing S1 (SL) 1 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNACY2L Computing S2 (SL) 2 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNACY3L Computing S3 (SL) 3 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNACY1L Computing S1 (SL) 1 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNACY2L Computing S2 (SL) 2 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNACY3L Computing S3 (SL) 3 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNACY1L Computing S1 (SL) 1 Plockton HS Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNACY2L Computing S2 (SL) 2 Plockton HS Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNACY3L Computing S3 (SL) 3 Plockton HS Face to Face S/L 12 1 2 12 SFC 0 0 0
WHNQCSCL National 4/5 computing Science 4/5 Ardnamurchan HS Face to Face S/L 8 4 2 32 SFC 0 0 0
WHNQHCSL Higher Computing Science 6 Ardnamurchan HS Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Kilchuimen A Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIAMPL Year 2 - Certificate in Digital Media Animation and Web Design Fundamentals 5 Kilchuimen A Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Ullapool HS Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Portree LC Face to Face S/L 6 4 2 24 SFC 0 0 0
WHCIAMPL Year 2 - Certificate in Digital Media Animation and Web Design Fundamentals 5 Portree LC Face to Face S/L 6 4 2 24 SFC 0 0 0
WHNQCSCL National 5 computing Science 5 All Networked S/L 12 4 2 48 SFC 0 0 0
WHNQHCSL Higher Computing Science 6 All Networked S/L 12 4 2 48 SFC 0 0 0

Advanced Higher Computing Science 6 All Networked S/L 8 4 2 32 SFC 0 0 0
WHFACM2L Foundation Apprenticeship Creative Digital Media 6 All Networked S/L 0 4 0 FA SDS 0 12 48 0
WHNPCS1L Foundation Apprenticeship in Computing Science (Software Development) 6 All Networked S/L 0 4 2 0 FA SDS 0 9 36 0
WHNQCC4l NQ SFW Construction Crafts 4 Fort William LC Face to Face S/L 12 4 3 48 SFC 0 0 0
WHNQCC4l NQ SFW Construction Crafts 4 Portree LC Face to Face S/L 12 4 3 48 SFC 0 0 0
WHNQCC5L NQ SFW Construction Crafts 5 Fort William LC Face to Face S/L 10 4 3 40 SFC 0 0 0
WHNQMSKL NQ SFW Maritime Skills 5 Portree LC Face to Face S/L 8 7 3 56 SFC 0 0 0
WHNQMSKL NQ SFW Maritime Skills 5 Ullapool LC Face to Face S/L 8 7 3 56 SFC 0 0 0
WHNQRSKL NQ SFW Rural Skills 4 Ullapool HS Face to Face S/L 6 4 4 24 SFC 0 0 0

Total S/L 240 684 0 0 21 84 0 0

Total Credits SFC Credits 2050 ESIF Credits 0 FA SDS Credits 84
Commercial 
Credits 72

Grand Total Cedits 2134

FE - Summary - Curriculum Area 3

- All new courses are highlighted in Yellow
- All FA SDS funded courses (Foundation Apprenticeships) are highlighted in Green
- All ESIF courses are highlighted in Blue



West Highland College UHI Curriculum Plan 2019-20

Curriculum Area 3 : Stem, Land & Sea Based

Course Code Course Title SCQF Level Location
Mode of 
Delivery

Mode of 
Attendance

Target 
Scotish/EU 

Student Heads
Target RUK 

Student Heads
Target INT 

Student Heads

Total 
Credit/Modules 

per course FTE Per Student
Price 

Group

Target 
Scottish/E

U FTE 
Total

Target 
RUK FTE 

Total
Target INT 
FTE Total

U304G HNC Computing 7 All Networked F/T, P/T 4 15 1.000 4 4.000 0.000 0.000
U107I HNC Digital Design & Web Development 7 All Networked F/T, P/T 8 15 1.000 4 8.000 0.000 0.000
TBC HND Computing Science 8 All Networked F/T, P/T 0 15 1.000 4 0.000 0.000 0.000
TBC HND Digital Design & Development 8 All Networked F/T, P/T 0 15 1.000 4 0.000 0.000 0.000

0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000

Undergraduate Total 12 0 0 12.000 0.000 0.000

HE - Summary - Curriculum area 3 

- All new courses are highlighted in Yellow



West Highland College UHI Curriculum Plan 2019-20

Curriculum Area 4: SOAS

Course Code Course Title SCQF Level Location
Mode of 
Delivery

Mode of 
Attendance

Target Student 
Nos

Total Credits 
per student Price Group

Forecast 
credit total 

Budget 
Against

ESIF Target 
Student 
Numbers

Forecast 
ESIF Credit 
Total 

FA SDS Target 
Student 
Numbers

Forecast FA 
SDS Credit 
Total 

Commercial 
Target 
Student 
Numbers

Forecast 
Commercial 
Credit Total 

WHNCSFOF Certificate in Outdoor Adventure 5 Broadford Face to Face F/T 12 18 2 216 SFC 0 0 0
WHCIAOLF Certificate in Outdoor Leadership SCQF 6 6 Fort william Face to Face F/T 12 21.5 2 258 SFC 12 258 0 0

Total F/T 24 474 12 258 0 0 0 0
WHNAIADL Intro to Adventure Outdoors (SL) 4 Broadford Face to Face S/L 12 4 2 48 SFC 0 0 0
WHNQSPRL NQ SfW Sport and Recreation (SL) SCQF4 4 Fort William Face to Face S/L 12 4 2 48 SFC 0 0 0

Total S/L 24 96 0 0 0 0 0 0

Total Credits SFC Credits 570 ESIF Credits 258 FA SDS Credits 0
Commercial 
Credits 0

Grand Total Credits 828

FE - Summary - Curriculum Area 4

- All new courses are highlighted in Yellow
- All FA SDS funded courses (Foundation Apprenticeships) are highlighted in Green
- All ESIF courses are highlighted in Blue



West Highland College UHI Curriculum Plan 2019-20

Curriculum Area 4: SOAS

Course Code Course Title SCQF Level Location Mode of Delivery
Mode of 

Attendance

Target  
Scottish/EU 

Student Heads
Target RUK 

Student Heads
Target INT 

Student Heads
Total Credits 
per course FTE Per Student Price Group

Target 
Scotish/EU FTE 

Total
Target RUK FTE 

Total
Target INT FTE 

total 
UN870 Adventure Tourism Management BA(Hons) 120 (per year)
UN870 Year 1 7 Fort William Face to Face F/T 10 2 0 120 1 5 10 2 0
UN870 Year 2 8 Fort William Face to Face F/T 8 1 0 120 1 5 8 1 0
UN870 Year 3 9 Fort William Face to Face F/T 11 2 0 120 1 5 11 2 0
UN870 Year4 10 Fort William Face to Face F/T 13 0 0 120 1 5 13 0 0

Total 42 5 0 42 5 0
UN875 Adventure Performance Coaching BA(Hons) 120 (per year)
UN875 Year 1 7 Fort William Face to Face F/T 8 2 0 120 1 5 8 2 0
UN875 Year 2 8 Fort William Face to Face F/T 5 1 0 120 1 5 5 1 0
UN875 Year 3 9 Fort William Face to Face F/T 7 0 0 120 1 5 7 0 0
UN875 Year 4 10 Fort William Face to Face F/T 12 0 0 120 1 5 12 0 0

Total 32 3 0 32 3 0
UN8X9 Adventure Education BA (Hons) 120 (per year)
UN8X9 Year 1 7 Fort William Face to Face F/T 8 2 0 120 1 8 2 0
UN8X9 Year 2 8 Fort William Face to Face F/T 7 0 0 120 1 7 0 0
UN8X9 Year 3 9 Fort William Face to Face F/T 8 1 0 120 1 8 1 0
UN8X9 Year 4 10 Fort William Face to Face F/T 120 1 0 0 0

Total 23 3 0 23 3 0
UF7N8 Marine & Coastal Tourism BA (Hons) 120 (per year)
UF7N8 Year 1 7 Fort William Face to Face F/T 4 0 0 120 1 3 4 0 0
UF7N8 Year 2 8 Fort William Face to Face F/T 2 1 0 120 1 3 2 1 0
UF7N8 Year 3 9 Fort William Face to Face F/T 2 0 0 120 1 3 2 0 0
UF7N8 Year 4 10 Fort William Face to Face F/T 3 0 0 120 1 3 3 0 0

Total 11 1 0 11 1 0

Undergraduate Total 108 12 0 108 12 0

UN8C1 Eco-Tourism MSc. 11 All Networked F/T, P/T 0 0 0 120 1 0 0 0

Postgraduate Total 0 0 0 0 0 0

HE - Summary - Curriculum area 4

- All new courses/years are highlighted in Yellow



West Highland College UHI Full Time FE Curriculum Plan 2019-20

Curriculum Area 1, 2, 3, 4

Course Code Course Title SCQF Level Location
Mode of 
Delivery

Mode of 
Attendan

ce

SFC 
Target 

Student 
Numbers

Total 
Credits 

per 
student Price Group

Forecast 
SFC credit 
total 

Budget 
Against

ESIF Target 
Student 
Numbers

Forecast 
ESIF 
Credit 
total

FA SDS Target 
Student 
Numbers

Forecast 
FA SDS 
Credits 
total

Commercial 
Target Student 
Numbers

Forecast 
Commerc
ial Credits 
total

Enrolled 
Students 
@ 

Student 
Numbers 
Against 
target @ 

Credit 
Total @ 

Other 
Enrolled 
Students 
@ 

Other 
Student 
Numbers 
Against 
target @ 

Other 
Credit 
Total @ 

WHNCEE6F Certificate in Early Education & Childcare 6 All Networked F/T 12 18 2 216 SFC 0 0 0 -12 0 0 0
WHCIHSCF Certificate in Health & Social Care 6 All Networked F/T 8 18 1 144 SFC 0 0 0 -8 0 0 0
WHCIHSCF Access to Nursing 6 All Networked F/T 4 20 1 80 SFC 0 0 0 -4 0 0 0
WHNCSWNF SWAP Access to Nursing 6 All Networked F/T 4 22 1 88 SFC 0 0 0 -4 0 0 0
WHNCCHSF Certificate in Child, Health & Social Care 5 Fort William Face to Face F/T 8 18 1 144 SFC 0 0 0 -8 0 0 0
WHUAAHEF Access to Higher Education 6 All Networked F/T 12 18 1 216 SFC 0 0 0 -12 0 0 0
WHACFEDS Access to Further Education 3/4 3/4 Fort William Face to Face F/T 8 18 1 144 SFC 0 0 0 -8 0 0 0

Developing Skills for Life and Work 2/3 Fort William Face to Face F/T 6 18 5 108 SFC 0 0 0 -6 0 0 0
WHNCADNF Certificate in Art and Design SCQF 5-6 5 Portree Face to Face F/T 8 18 2 144 SFC 0 0 0 -8 0 0 0
WHCIADPF Certificate in Art & Design Progression (NC SCQF6) 6 Portree Face to Face F/T 2 18 2 36 SFC 0 0 0 -2 0 0 0
WHCIFDMF Certificate in Fashion and Design & Manufacture 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0 -8 0 0 0
WHNCMUSF Certificate in Music (Contemporary) 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0 -8 0 0 0
WHNCADMF Certificate in Administration 5 Fort William Networked F/T 10 18 2 180 SFC 0 0 0 -10 0 0 0
WHNQHP5L NC Hospitality & Proffessional Cookery 5 Fort William Face to Face F/T 4 20 3 80 SFC 0 0 0 -4 0 0 0
WHCIPC6F NC Professional Cookery  6 Fort William Face to Face F/T 8 18 3 144 SFC 0 0 0 -8 0 0 0
WHVQHB4F Nc Beauty SCQF 5 5 Portree Face to Face F/T 10 18 3 180 SFC 0 0 0 -10 0 0 0
WHCICOSF Certificate In Construction Skills 5 Fort William Face to Face F/T 12 21.5 3 258 SFC 0 0 0 -12 0 0 0
WHCICOSF Certificate In Construction Skills 5 Portree Face to Face F/T 8 21.5 3 172 SFC 0 0 0 -8 0 0 0
WHNCRSKF Certificate in Crofting & Countryside Skills SCQF5 4 Broadford Face to Face F/T 8 18 4 144 SFC 0 0 0 -8 0 0 0
NO CODE Certificate in Deer and Countryside Management 6 TBC Face to Face F/T 8 18 4 144 SFC 0 0 0 -8 0 0 0
WHCISMOF Certificate in Shipping & Maritime Ops (SCQF 6) 6 Mallaig Face to Face F/T 8 18 3 144 SFC 0 0 0 -8 0 0 0
WHCICDMF Certificate in Computing with Digital Media 5 & 6 Fort William Face to Face F/T 8 18 2 144 SFC 0 0 0 -8 0 0 0
WHNCSFOF Certificate in Outdoor Adventure 5 Broadford Face to Face F/T 12 18 2 216 SFC 0 0 0 -12 0 0 0
WHCIAOLF Certificate in Outdoor Leadership SCQF 6 6 Fort william Face to Face F/T 12 21.5 2 258 SFC 12 258 0 0 -12 0 -12 0

Total F/T 196 3672 12 258 0 0 0 0 0 -196 0 0 -12 0

Total Credits SFC Credits 3672 ESIF Credits 258 FA SDS Credits 0 Comm Credits 0

Grand Total Cedits 3930
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WHACSLNP Access to Skills and Learning SCQF 1-2 NA Fort William Face to Face P/T 30 7 5 210 SFC 0 0 0 -30 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Portree Face to Face P/T 20 5 5 100 SFC 0 0 0 -20 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Ullapool Face to Face P/T 6 5 5 30 SFC 0 0 0 -6 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Gairloch Face to Face P/T 6 5 5 30 SFC 0 0 0 -6 0 0 0
WHACSLNP Access to Skills and Learning SCQF 1-2 NA Auchtertyre Face to Face P/T 5 5 5 25 SFC 0 0 0 -5 0 0 0
WHNASACP Summer Programme:  Access to Skills & Learning NA Portree Face to Face P/T 10 3 5 30 SFC 0 0 0 -10 0 0 0
WHNASACP Summer Programme:  Access to Skills & Learning NA Fort William Face to Face P/T 10 3 5 30 SFC 0 0 0 -10 0 0 0
WHNAEVCX ESOL- Everyday Communication Non-Voc 3/6 Fort William Face to Face P/T 30 1 0 30 SFC 0 0 0 -30 0 0 0
WHNAEVCX ESOL- Everyday Communication Non-Voc 3/6 Portree Face to Face P/T 12 1 0 12 SFC 0 0 0 -12 0 0 0
WHNQHP6P NQ Higher Psychology SCQF6 6 All Networked P/T 6 4 1 24 SFC 0 0 0 -6 0 0 0
WHNQSOCX NQ Sociology SCQF6 6 All Networked P/T 6 4 1 24 SFC 0 0 0 -6 0 0 0
WHNQENGX NQ English SCQF 5/6 6 All Networked P/T 6 4 1 24 SFC 0 0 0 -6 0 0 0
WHNABGGP Beginner's Gaelic 5 All Networked P/T 12 4 1 48 SFC 0 0 0 -12 0 0 0
WHNQCMIX PDA Community Involvement: An Introduction 6 All Online P/T 5 3 1 15 SFC 0 0 0 -5 0 0 0

NPA Art and Design  SCQF5 5 Portree Face to Face P/T 8 5 2 40 SFC 0 0 0 -8 0 0 0
NPA Painting SCQF5 5 Auchtertyre Face to Face P/T 8 5 2 40 SFC 0 0 0 -8 0 0 0
NPA Art and Design SCQF5 5 Fort William Face to Face P/T 8 5 2 40 SFC 0 0 0 -8 0 0 0

WHNQHPGP NQ Higher Photography SCQF 6 6 Portree Face to Face P/T 8 4 2 32 SFC 0 0 0 -8 0 0 0
WHNQHPGP NQ Higher Photography SCQF 6 6 Broadford Face to Face P/T 8 4 2 32 SFC 0 0 0 -8 0 0 0
WHNQHPGP NQ Higher Photography SCQF 6 6 Fort william Face to Face P/T 8 4 2 32 SFC 0 0 0 -8 0 0 0
WHNPMUPX NPA Music Performing 6 Fort William Face to Face P/T 8 3 2 24 SFC 0 0 0 -8 0 0 0
WHNPSPRX NPA Sound Production: Recording (Public) 6 Fort William Face to Face P/T 8 3 2 24 SFC 0 0 0 -8 0 0 0
WHNPBTSP NPA Make Up Skills 4 Portree Face to Face P/T 9 3 3 27 SFC 0 0 0 -9 0 0 0
WHNPPC4L NPA Professional Cookery Skills 4 Portree Face to Face P/T 11 4 3 44 SFC 0 0 0 -11 0 0 0
WHNQPC5P NQ in Professional Cookery Skills 5 Portree Face to Face P/T 11 5 3 55 SFC 0 0 0 -11 0 0 0
WHNQPC6P NQ Intermediate Professional Cookery Skills 6 Portree Face to Face P/T 0 6 3 0 SFC 0 0 11 66 0 0 0 0
WHNPBAKP NPA Bakery 4 Fort William Face to Face P/T 10 4 3 40 SFC 0 0 0 -10 0 0 0
WHNPBAKP NPA Bakery 4 Portree Face to Face P/T 11 4 3 44 SFC 0 0 0 -11 0 0 0
WHCIMSKF Certificate in Maritime Skills 5 5 Mallaig Face to Face P/T 16 14 3 224 SFC 0 0 0 -16 0 0 0
WHCISRES Certificate in Physical Science & Renewable Energy Stu 5 All Networked P/T 8 14 112 SFC 0 0 0 -8 0 0 0
WHNQMATP Maths National 5 5 All Networked P/T 6 4 1 24 SFC 0 0 0 -6 0 0 0

Higher Maths 6 All Networked P/T 6 4 1 24 SFC 0 0 0 -6 0 0 0
Higher Human Biology 6 All Networked P/T 6 4 4 24 SFC 0 0 0 -6 0 0 0

WHNQHESP NQ Higher Environmental Science SCQF 6 6 All Networked P/T 6 4 24 SFC 0 0 0 -6 0 0 0
Total P/T 328 1538 0 0 0 0 11 66 0 -328 0 0 0 0

Total Credits SFC Credits 1538 ESIF Credits 0 FA SDS Credits 0 Comm Credits 66

Grand Total Cedits 1604
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WHNQHPSL NQ Higher Psychology (SL) SCQF6 6 Lochaber HS Face to Face S/L 12 4 1 48 SFC 0 0 0 -12 0 0 0
WHNQHPSL NQ Higher Psychology (SL) SCQF6 6 All Schools Networked S/L 30 4 1 120 SFC 0 0 0 -30 0 0 0
WHNQPS5L NQ National 5 Psychology (SL) 5 Lochaber HS Face to Face S/L 12 4 1 48 SFC 0 0 0 -12 0 0 0
WHNQPS5L NQ National 5 Psychology (SL) 5 All Schools Networked S/L 12 4 1 48 SFC 0 0 0 -12 0 0 0
WHNQEECL NQ SfW Early Education and Childcare (SL) SCQF4 4 Fort William LC Face to Face S/L 10 6 1 60 SFC 0 0 0 -10 0 0 0
WHNPSC1L FA Social Services Children & Young People  (SL) 6 All Schools Networked S/L 0 6 1 0 FA SDS 0 9 54 0 0 0 0 0
WHNPFSHL FA Social Services & Healthcare  (SL) 6 All Schools Networked S/L 0 6 1 0 FA SDS 0 9 54 0 0 0 0 0
WHACSLNL Access to Skills and Learning SCQF 1-2 1 to 2 Fort William LC Face to Face S/L 8 2 5 16 SFC 0 0 0 -8 0 0 0
WHACSLNL Access to Skills and Learning SCQF 1-2 1 to 2 Portree LC Face to Face S/L 5 2 5 10 SFC 0 0 0 -5 0 0 0

Mental Health & Well Being Award 4 Lochaber HS Face to Face S/L 15 3 2 45 SFC 0 0 0 -15 0 0 0
Mental Health & Well Being Award 5 Lochaber HS Face to Face S/L 15 3 2 45 SFC 0 0 0 -15 0 0 0

WHNQHP4L NQ - NAT 4 Hospitality Professional Cookery (S4) (SL) 4 Ullapool HS Face to Face S/L 6 4 3 24 SFC 0 0 0 -6 0 0 0
WHNQHP5L NQ - NAT 5 Hospitality: Professional Cookery (S5) (SL) 5 Ullapool HS Face to Face S/L 6 4 3 24 SFC 0 0 0 -6 0 0 0
WHNQHP4L NQ - NAT 4 Hospitality Professional Cookery (S4) (SL) 4 Gairloch HS Face to Face S/L 6 4 3 24 SFC 0 0 0 -6 0 0 0
WHNQHP5L NQ - NAT 5 Hospitality: Professional Cookery (S5) (SL) 5 Gairloch HS Face to Face S/L 6 4 3 24 SFC 0 0 0 -6 0 0 0
WHNPPC4L NPA Professional Cookery SCQF4 (S3-4) (SL) 4 Fort William LC Face to Face S/L 8 4 3 32 SFC 0 0 0 -8 0 0 0
WHNPSREL NPA Sound Production: Recording (SL) 4 Plockton HS Face to Face S/L 6 3 2 18 SFC 0 0 0 -6 0 0 0
WHNPSREL NPA Sound Production: Recording (SL) 4 Ullapool HS Face to Face S/L 6 3 2 18 SFC 0 0 0 -6 0 0 0
WHNQFTTL NQ National 4 Fashion & Textiles Technology (SL) 4 Fort William LC Face to Face S/L 6 5 2 30 SFC 0 0 0 -6 0 0 0
WHNQHD2L NPA Beauty (SL) SCQF4 4 Portree LC Face to Face S/L 11 5 3 55 SFC 0 0 0 -11 0 0 0
WHNARKSE Rockskool (SL) N/A Fort William LC Face to Face S/L 10 1 2 10 SFC 0 0 0 -10 0 0 0
WHNARKSE Rockskool (SL) N/A Mallaig HS Face to Face S/L 8 1 2 8 SFC 0 0 0 -8 0 0 0
WHNARKSE Rockskool (SL) N/A Ardnamurchan HS Face to Face S/L 9 1 2 9 SFC 0 0 0 -9 0 0 0
WHNAKFSL Introduction to Cookery Techniques (S1) (SL) 1 Ardnamurchan HS Face to Face S/L 12 1 3 12 SFC 0 0 0 -12 0 0 0
WHNAIPCL Introduction to Practical Cookery  (S2) (SL) 2 Ardnamurchan HS Face to Face S/L 12 1 3 12 SFC 0 0 0 -12 0 0 0
WHUAIPCL Introduction to Professional Cookery (S3) (SL) 3 Ardnamurchan HS Face to Face S/L 12 2 3 24 SFC 0 0 0 -12 0 0 0
WHNAIPCL Introduction to Practical Cookery  (S2) (SL) 2 Ullapool HS Face to Face S/L 12 1 3 12 SFC 0 0 0 -12 0 0 0

NPA Music Business SCQF 6 6 All Schools Networked S/L 8 3 2 24 SFC 0 0 0 -8 0 0 0
WHNQBM5L NQ National 5 Business (SL) 5 All Schools Networked S/L 6 4 2 24 SFC 0 0 0 -6 0 0 0
WHNQHBML NQ Higher Business Management SCQF6 (SL) 6 All Schools Networked S/L 6 4 2 24 SFC 0 0 0 -6 0 0 0
WHFABU2L FA Business Skills  (SL) 6 All Schools Networked S/L 0 6 2 0 FA SDS 0 9 54 0 0 0 0 0
WHNAIT1L Computing S1 (SL) 1 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNACY2L Computing S2 (SL) 2 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNACY3L Computing S3 (SL) 3 Ardnamurchan HS Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNACY1L Computing S1 (SL) 1 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNACY2L Computing S2 (SL) 2 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNACY3L Computing S3 (SL) 3 Kilchuimen A Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNACY1L Computing S1 (SL) 1 Plockton HS Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNACY2L Computing S2 (SL) 2 Plockton HS Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNACY3L Computing S3 (SL) 3 Plockton HS Face to Face S/L 12 1 2 12 SFC 0 0 0 -12 0 0 0
WHNQCSCL National 4/5 computing Science 4/5 Ardnamurchan HS Face to Face S/L 8 4 2 32 SFC 0 0 0 -8 0 0 0
WHNQHCSL Higher Computing Science 6 Ardnamurchan HS Face to Face S/L 6 4 2 24 SFC 0 0 0 -6 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Kilchuimen A Face to Face S/L 6 4 2 24 SFC 0 0 0 -6 0 0 0
WHCIAMPL Year 2 - Certificate in Digital Media Animation and Web Design Fundamentals 5 Kilchuimen A Face to Face S/L 6 4 2 24 SFC 0 0 0 -6 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Ullapool HS Face to Face S/L 6 4 2 24 SFC 0 0 0 -6 0 0 0
WHCIDMSL Year 1 - Certificate in Digital Media and Software Development 4/6 Portree LC Face to Face S/L 6 4 2 24 SFC 0 0 0 -6 0 0 0
WHCIAMPL Year 2 - Certificate in Digital Media Animation and Web Design Fundamentals 5 Portree LC Face to Face S/L 6 4 2 24 SFC 0 0 0 -6 0 0 0
WHNQCSCL National 5 computing Science 5 All Networked S/L 12 4 2 48 SFC 0 0 0 -12 0 0 0
WHNQHCSL Higher Computing Science 6 All Networked S/L 12 4 2 48 SFC 0 0 0 -12 0 0 0

Advanced Higher Computing Science 6 All Networked S/L 8 4 2 32 SFC 0 0 0 -8 0 0 0
WHFACM2L Foundation Apprenticeship Creative Digital Media 6 All Networked S/L 0 4 0 FA SDS 0 9 36 0 0 0 0 0
WHNPCS1L Foundation Apprenticeship in Computing Science (Software Development) 6 All Networked S/L 0 4 2 0 FA SDS 0 9 36 0 0 0 0 0
WHNQCC4l NQ SFW Construction Crafts 4 Fort William LC Face to Face S/L 12 4 3 48 SFC 0 0 0 -12 0 0 0
WHNQCC4l NQ SFW Construction Crafts 4 Portree LC Face to Face S/L 12 4 3 48 SFC 0 0 0 -12 0 0 0
WHNQCC5L NQ SFW Construction Crafts 5 Fort William LC Face to Face S/L 10 4 3 40 SFC 0 0 0 -10 0 0 0
WHNQMSKL NQ SFW Maritime Skills 5 Portree LC Face to Face S/L 8 7 3 56 SFC 0 0 0 -8 0 0 0
WHNQMSKL NQ SFW Maritime Skills 5 Ullapool LC Face to Face S/L 8 7 3 56 SFC 0 0 0 -8 0 0 0
WHNQRSKL NQ SFW Rural Skills 4 Ullapool HS Face to Face S/L 6 4 4 24 SFC 0 0 0 -6 0 0 0
WHNAIADL Intro to Adventure Outdoors (SL) 4 Broadford Face to Face S/L 12 4 2 48 SFC 0 0 0 -12 0 0 0
WHNQSPRL NQ SfW Sport and Recreation (SL) SCQF4 4 Fort William Face to Face S/L 12 4 2 48 SFC 0 0 0 -12 0 0 0

Total S/L 539 1628 0 0 45 234 0 0 0 -539 0 0 0 0

Total Credits SFC Credits 1628 ESIF Credits 0 FA SDS Credits 234 Comm Credits 0

Grand Total Cedits 1862



West Highland College UHI HE Curriculum Plan 2019-20

Curriculum Area 1, 2, 3, 4

Course Code Course Title SCQF Level Location
Mode of 
Delivery

Mode of 
Attendance 

Target 
Scottish/EU 

Student 
Heads

Target RUK 
Student 
Heads

Target INT 
Student 
Heads

Target          
controlled 

Scottish/EU 
FTE Total

Total 
Credits/Modules 

per course
FTE per 
student

Price 
Group

Target 
Scottish/EU 

FTE Total

Target 
RUK FTE 

Total
Target INT 
FTE Total

Target          
controlled 

Scottish/EU 
FTE Total

Enrolled 
Scottish/E
U Student 

FTE @

Enrolled 
RUK 

Student 
FTE @ 

Enrolled 
INT 

Student 
FTE @ 

Enrolled 
Scottish/E
U Student 

FTE 
against 
Target 
FTE @

Enrolled 
RUK 

Student 
FTE 

against 
Target 
FTE @

Enrolled 
INT 

Student 
FTE 

against 
Target 
FTE @ 

U013X HNC Childhood Practice 7 All Networked F/T 16 12 1 4 16.00 0 0 0 -16.00 0.00 0.00
U013X HNC Childhood Practice 7 All Networked Infill 0 2 0.167 4 0.00 0 0 0 0.00 0.00 0.00
U114L HNC Social Services 7 All Networked F/T 16 12 1 6 16.00 0 0 0 -16.00 0.00 0.00
U114L HNC Social Services 7 All Networked Infill 0 2 0.167 6 0.00 0 0 0 0.00 0.00 0.00
U9L50 PDA Community Involvement All Online P/T 3 0.250 0.00 0 0 0 0.00 0.00 0.00
? PDA Administration of Medication Face to Face P/T 2 0.167 0.00 0 0 0 0.00 0.00 0.00
U91L3 PDA Health and Social Care Supervision Workbased P/T 2 0.167 0.00 0 0 0 0.00 0.00 0.00
U92X1 PDA Conduct the Assessment Process All P/T 1 0.067 4 0.00 0 0 0 0.00 0.00 0.00
U92X2 PDA Conduct the Internal Verification Process All P/T 1 0.067 4 0.00 0 0 0 0.00 0.00 0.00
UX101 PDA Teaching Practice in Scotland's Colleges (Level 9) All P/T 2 0.129 5 0.00 0 0 0 0.00 0.00 0.00
UX102 PDA Developing Teaching Practice in Scotland's Colleges All P/T 5 0.333 4 0.00 0 0 0 0.00 0.00 0.00
WHOATCTX PDA Teaching in Colleges Today All P/T 1 0.067 5 0.00 0 0 0 0.00 0.00 0.00

PGDE Primary & Secondary English & Gaelic All Networked FT 7 12 1.000 0.00 0 0 7 0.00 0.00
HAP Programmes All F/T 66 0 48.69 0 0 0 -48.69 0.00 0.00
Social Services Healthcare SVQ3 Modern Apprenticeship 7 All Workbased Flexible 2 13 0 0.00 0.00 0.00
Children & Young People SVQ3 Modern Apprenticeship 7 All Workbased Flexible 2 13 0 0.00 0.00 0.00
Social Services Healthcare SVQ3 7 All Workbased Flexible 2 13 0 0.00 0.00 0.00
Social Services Children & young People SVQ3 7 All Workbased Flexible 2 13 0 0.00 0.00 0.00

UW301 Applied Music (BA Hon) Year 1 7 All Networked F/T 1 120 1.000 3 1.000 0.000 0.000 0 -1.00 0.00 0.00
UW301 Applied Music (BA Hon) Year 2 8 All Networked F/T 1 120 1.000 3 1.000 0.000 0.000 0 -1.00 0.00 0.00
UW301 Applied Music (BA Hon) Year 3 9 All Networked F/T 0 120 1.000 3 0.000 0.000 0.000 0 0.00 0.00 0.00
UW301 Applied Music (BA Hon) Year 4 10 All Networked F/T 1 120 1.000 3 1.000 0.000 0.000 0 -1.00 0.00 0.00
U103W HNC Music 7 Fort William Face to Face F/T 8 15 1.000 3 8.000 0.000 0.000 0 -8.00 0.00 0.00

HND Music 8 Fort William Face to Face F/T 8 15 1.000 3 8.000 0.000 0.000 0 -8.00 0.00 0.00
U124J HNC Textiles 7 Fort William Face to Face F/T 8 15 1.000 3 8.000 0.000 0.000 0 -8.00 0.00 0.00
U146W HNC Photography 7 Portree/Broadford Face to Face P/T 13 15 0.500 3 6.500 0.000 0.000 0 -6.50 0.00 0.00
U122N HNC Professional Cookery 7 Fort William Face to Face F/T 0 15 1.000 6 0.000 0.000 0.000 0 0.00 0.00 0.00
U93N8 PDA Professional Cookery 7 Fort William/Portree Face to Face P/T 6 0.500 6 0.000 0.000 0.000 0 0.00 0.00 0.00
U17PN HNC Admin and Information Technology 7 All Networked F/T 8 15 1.000 6 8.000 0.000 0.000 0 -8.00 0.00 0.00
U001N HNC Business 7 All Networked F/T 4 15 1.000 6 4.000 0.000 0.000 0 -4.00 0.00 0.00
U99G5 PDA Information Technology in Business 7 All Networked P/T 4 0.267 6 0.000 0.000 0.000 0 0.00 0.00 0.00
UN2G5 PDA Office Management and Information Technology 7 All Networked P/T 4 0.267 6 0.000 0.000 0.000 0 0.00 0.00 0.00
U93N4 PDA Book-keeping Level 7 7 All Networked P/T 0 3 0.200 6 0.000 0.000 0.000 0 0.00 0.00 0.00
U304G HNC Computing 7 All Networked F/T, P/T 4 15 1.000 4 4.000 0.000 0.000 0 -4.00 0.00 0.00
U107I HNC Digital Design & Web Development 7 All Networked F/T, P/T 8 15 1.000 4 8.000 0.000 0.000 0 -8.00 0.00 0.00
TBC HND Computing Science 8 All Networked F/T, P/T 0 15 1.000 4 0.000 0.000 0.000 0 0.00 0.00 0.00
TBC HND Digital Design & Development 8 All Networked F/T, P/T 0 15 1.000 4 0.000 0.000 0.000 0 0.00 0.00 0.00
UN870 Adventure Tourism Management BA(Hons) 120 (per year)
UN870 Year 1 7 Fort William Face to Face F/T 10 2 0 120 1 5 10 2 0 0 -10.00 -2.00 0.00
UN870 Year 2 8 Fort William Face to Face F/T 8 1 0 120 1 5 8 1 0 0 -8.00 -1.00 0.00
UN870 Year 3 9 Fort William Face to Face F/T 11 2 0 120 1 5 11 2 0 0 -11.00 -2.00 0.00
UN870 Year4 10 Fort William Face to Face F/T 13 0 0 120 1 5 13 0 0 0 -13.00 0.00 0.00
UN875 Adventure Performance Coaching BA(Hons) 120 (per year)
UN875 Year 1 7 Fort William Face to Face F/T 8 2 0 120 1 5 8 2 0 0 -8.00 -2.00 0.00
UN875 Year 2 8 Fort William Face to Face F/T 5 1 0 120 1 5 5 1 0 0 -5.00 -1.00 0.00
UN875 Year 3 9 Fort William Face to Face F/T 7 0 0 120 1 5 7 0 0 0 -7.00 0.00 0.00
UN875 Year 4 10 Fort William Face to Face F/T 12 0 0 120 1 5 12 0 0 0 -12.00 0.00 0.00
UN8X9 Adventure Education BA (Hons) 120 (per year)
UN8X9 Year 1 7 Fort William Face to Face F/T 8 2 0 120 1 8 2 0 0 -8.00 -2.00 0.00
UN8X9 Year 2 8 Fort William Face to Face F/T 7 0 0 120 1 7 0 0 0 -7.00 0.00 0.00
UN8X9 Year 3 9 Fort William Face to Face F/T 8 1 0 120 1 8 1 0 0 -8.00 -1.00 0.00
UN8X9 Year 4 10 Fort William Face to Face F/T 120 1 0 0 0 0 0.00 0.00 0.00
UF7N8 Marine & Coastal Tourism BA (Hons) 120 (per year)
UF7N8 Year 1 7 Fort William Face to Face F/T 4 0 0 120 1 3 4 0 0 0 -4.00 0.00 0.00
UF7N8 Year 2 8 Fort William Face to Face F/T 2 1 0 120 1 3 2 1 0 0
UF7N8 Year 3 9 Fort William Face to Face F/T 2 0 0 120 1 3 2 0 0 0 -2.00 0.00 0.00
UF7N8 Year 4 10 Fort William Face to Face F/T 3 0 0 120 1 3 3 0 0 0 -3.00 0.00 0.00

CP Total 278 12 0 246.19 12 0 7 0 0 0 -244.19 -11.00 0.00

Postgraduate
UN8C1 Eco-Tourism MSc. 11 All Networked F/T, P/T 0 0 0 120 1 0 0 0 0 0.00 0.00 0.00

CP Total 0 0 0 0 0 0 0 0 0 0 0.00 0.00 0.00
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Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Introducing Robert Macleod to the new HISA role in WHC UHI. Robert is now the 

Student Association Assistant.  He has been a great support to me recently and may 

appear at the occasional board meeting, should I myself not be able to attend. 

As HISA we have many plans and ideas for the students at West Highland College 

UHI. Our main aim Is to get the student voice heard as much as possible. We have 

been so far raising awareness about the LGBTQ+  community, we noticed that this 

was something that wasn’t particularly well advertised by the college and that this 

could potentially make the student experience more difficult for some people that is 

why we have decided to start by running competitions, we had purple week towards 

the end of February early March. We then helped student services plan activities for 

Comic Relief. We have been given a programme of events by student services this is 

so that we can plan events around that or give our ideas and know what we need to 

be involved in. 

Having our office space with in West Highland College UHI has been a great help. 

This has allowed us space to hold meetings, chat to students and have VC chats 

with other members of HISA Staff. We had elections week at WHC UHI and I Katie 

Wrigglesworth will be the HISA Depute for another year. This was great news and I 

am delighted to continue some of the projects I am hoping to/have already started. 

I and my colleague Robert went to visit all the WHC UHI Centres on Skye, this was a 

lovely visit and a great way for me to engage with students and get their views and 

opinions. One of the issues raised in Portree was about the Ampi-theatre, this is a 

space outside the college that has great potential to be used in many ways and 

students could benefit from it greatly. We have had some suggestions from the 

students as to what the students would like to use the space for and we are waiting 

to hear back from the students with written opinions about this in a questionnaire that 

has recently been sent out.  
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I am currently looking in to introducing a Thera-pet to WHC UHI. This is something 

that has proved to be a huge success with other colleges, especially around the time 

of exams. My dog Cally has recently passed her Therapy dog Exam and is awaiting 

on her official registration to come through. This is something that greatly supports 

the students and their mental health and wellbeing. 

Thank you, 

Katie Wrigglesworth (HISA Depute WHC UHI) 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board_270319_14 
Subject West Highland College UHI Risk Register – annual review 

Purpose of paper 

The attached risk register contains the WHC risk register, and the 
new UHI common risk register, cross-referenced and rated within 
the WHC context.  

The college has updated all recommendations made following 
Board meeting in December 2018. These changes are highlighted 
in yellow in the attached risk register (tabs for WHC Risk Register 
and UHI Risks) 

The Calendar of Board Standing Items requires that the Risk 
Register is presented annually to the Board in March of each 
year. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage:  

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications 

Yes  The Board needs to identify major risks which could impact 
detrimentally on its ability to deliver the college’s strategy; the 
college executive are responsible for identifying and managing 
mitigation to reduce identified risks to ensure the college achieves 
its strategic aims and performs effectively. 

Date paper prepared 28/02/2019 
Date of meeting 27/03/2019 
Author Lydia Rohmer, Principal and Chief Executive 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Audit Committee 7 March 2019 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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West Highland College UHI Risk Register

Last reviewed by Board on: 03-Oct-18
For Review by Board on: 18-Dec-18 Last approved by Board on: 03-Oct-18

Each risk is rated, based on likelihood of the risk happening (5 = frequent or very likely; 1 = infrequent or very unlikely) and its level of impact (5 = catastrophic; 1 = insignificant).
Ratings: RED - 20-25; AMBER: 12-19; GREEN: 11 and under

Ref ID
Risk 

Status Category Risk Description Impact/Evidence
Link to WHC 

Strategy 2016-
2021

Risk Owner
Rating (Likelihood x 

Impact) RAG Mitigation/Control Residual Risk Rating RAG Review of Mitigation
Date of Next 

Review by 
Board

Change in residual RAG

WHC 1 active financial

reduction of core grant funding from Scottish 
Government in context of comprehensive spending 
reviews

reduction in core grant income potentially 
leading to reduction in breadth of FE and HE 
course provision; may lead to reduction in 
staffing; could affect viability of some college 
centres; impact could affect long-term 
viability of college; SA1 Principal 5x4=20

External liaison via UHI to influence funding 
settlement; work with Colleges Scotland to influence 
input to spending review to SG as well as FE funding 
review, including remoteness and access/inclusion 
funding; work with UHI EO to review HE RAM funding 
model; ensure college cost review, monitoring and 
control in place; continue to increase commercial 
income generation; 4x4=16

Whilst mitigation in college's control is 
working well, economic uncertainty 
persists; long term planning is 
impossible due to year on year 
comprehensive  annual spending 
reviews with uncertain outcomes. 
Unknown economic impact of Brexit 
on public funding exacerbates 
uncertainty. Core Grant FE Funding 
increases for 17/18 and 18/19 
exclusively reserved for national 
bargaining funding; modest increase to 
region in rurality funding for 18/19; 
the college will have to continue to 
negotiate an annual share of funding 
within the regional context. 27/03/2019

RED to AMBER          
(March 2018)

WHC 2 active financial
Implications from introduction of national pay 
bargaining

Significant increase of staff costs through 
potential national harmonisation of staff pay, 
terms and conditions; worst case scenario 
will affect college's mission, estate and 
income to a business critical extent

People         
Financial 
Sustainability Principal 5x5=25

Together with FERB and Colleges Scotland Board and 
Principals Group, influence shape of national pay 
bargaining model, transition and funding 5x4=20

short term mitigation has been 
effective in ensuring financial needs 
are fully captured by Employers 
Association and SFC; intention to fully 
fund college needs underpins 18/19 
SFC indicative funding; long term risk 
still extant regarding clarity over SFC 
funding policy beyond harmonisation; 
if funding not fully consolidated, 
potentially business critical risk in 
medium to longer term (3-5 years) 27/03/2019

AMBER to RED (December 
2018)

WHC 5 active financial
Failure to secure sufficient capital funding to provide 
necessary facilities for  planned curriculum growth 

Inability to deliver agreed 3 year curriculum 
plan; inability to deliver agreed estates 
development priorities; inability to deliver 
college's business plan for growth

SA1 and 3       
Estates and 
Infrastructure

Principal 
with FD 4x4=16

Fully utilise existing estate; utilise reserves to facilitate 
planned curriculum growth; seek relevant 
external/commercial partnerships to invest in facilities 
and equipment ; ensure political and key agency lobby 
to support college investment plans 4x4=16

availability of capital funds uncertain 
in current economic climate; access 
routes/processes to capital funding via 
regional strategic body or SFC remains 
unclear, although RSB and SFC 
contributors to funding the Business 
Case development for CEST; in 
principal approval (subject to funding) 
for FBC from SFC on 20/11/18 27/03/2019

WHC 6 active financial
Failure to secure reliable ICT infra-structure for VC 
meetings and online course delivery

Inability to deliver contracted delivery; 
Inefficient access to curriculum and class size; 
inefficient communications

SA1 and 2      
Estates and 
Infrastructure    
Finanical 
Sustainability

Principal 
with FD 5x4=20

Shared services project for ICT is likely to deliver 
improved UHI ICT strategy, distribution of resource; BT 
investment in broadband in West Highlands 4x4=16

UHI shared services project on hold; 
some investment to improve ICT 
infrastructure made by LIS and through 
SWAN 27/03/2019

WHC 7 active financial
Failure to realise planned Phase 2 student 
accommodation block at St Mary's (FW)

Inability to provide sufficient student 
accommodation in Fort William, leading to 
inability to attract students from outwith Fort 
William to study on degree and FE courses

SA1           Estates 
and Infrastructure       
Financial 
Sustainability

Principal 
with FD 5x4=20

representation of needs through UHI Student 
Residencies Partner Board, FERB and Court

3x4=12; revised: 
4x5=20

City Heart planning permission in place 
as of March 18; progression of project 
still to be clarified due to increased 
project costs and current UHI risk 
review of all residences; UHI currently 
re-considering a proposal from its FGP 
Committee re Fort William 2 and 
outcome uncertain until March 19 27/03/2019

AMBER to RED (December 
2018)

WHC 8 active financial Under-utilisation of Learning Centres

Lack of demand for curriculum. Inability to 
impact positively on local 
economy/opportunity; Reduced student 
numbers; reduced income; inability to deliver 
core funded activity; staffing implications; 
impact on viability of centres

SA1       Financial 
Sustainability ELT 3x4=12

Student activity apportioned across centres. Effective 
curriculum planning and monitoring of demand. 
Marketing strategy in place. Liaison with Highland 
Council and other providers over public transport 
provision, particularly in Skye and Wester Ross 3x3=9 mitigation and controls working well 27/03/2019

WHC 9 active financial
Overprovision of curriculum delivered to Schools which is 
double-funded by Local Authority

Reduction in funded activity; potential 
reduction in courses and inability to meet 
Credit target

SA1 and 3      
Financial 
Sustainability

Principal 
with VPAA 3x4=12

Develop curriculum strategy and review methodology; 
set college limit on schools activity as overall 
percentage of FE activity in context of DYW; liaise with 
Highland Council on strategic alignment of college and 
Education Directorate strategic plans for senior phase 
delivery; work with Colleges Scotland on 'Learner 
Journey' lobby to SFC and SG 3x3=9

college controls working well; outcome 
of HC strategic review of schools;  
outcome of SFC/SG review of the 
learner journey published May 2018 - 
contains no proposal for funding 
reduction 27/03/2019

WHC 10 active financial Failure to meet planned student recruitment targets Loss of income with budget implications
SA1       Financial 
Sustainability VPAA 3x4=12

Develop and implement appropriate quality, 
marketing and recruitment plans.  Ensure good 
experience to aid student retention. Regular 
monitoring through ELT. 3x4=12

college meets FE targets every year; HE 
targets more difficult to meet due to 
inability to mitigate recruitment 
shortfalls in year. HE growth 
continuing year on year in terms of FTE 
and headcount, even if UHI budget 
targets not met; plans in place to 
improve HE target/budget setting; 27/03/2019

WHC 13 active financial failure to effectively plan for business continuity
Inability to respond to business disruption 
appropriately

Financial 
Sustainability Principal 3x4=12

assurance through internal audit; annual internal 
testing and training; partnership-wide testing and 
training 2x4=8

UHI training and testing undertaken in 
April 2018; WHC training and testing 
undertaken in February 2018; WHC 
internal audit carried out in spring 
2018 27/03/2019

WHC 14 active financial Lack of business engagement
Reduction in input to courses so less 
relevance and student placement on courses. SA3 VPAA 4x4=16

Ensure full engagement with the business community 
through BEST and DYW West Highland Employer 
Group, as well as Employability Development Team 3x3=9 mitigation implemented 27/03/2019

WHC 15 active financial Lack of retention of students

Student withdrawals.Reputational 
damage.Reduction in recruitment.Reduced 
funding for Bursaries.

SA2       Financial 
Sustainability VPAA 4x4=16

Ensure best possible learning experience. Monitor 
Retention via the Learning and Teaching 
strategy.Implement HE and FE retention plan; Advise 
Students at application stage that bursaries are means 
tested and that funds are limited. Student engagement 
formalised through HISA and college resource 2x4=8

Retention consistently above national 
and regional average for FE, with non-
continuation rates in HE better than 
UHI average; monitoring and 
management of retention and student 
success consolidated as part of college 
quality culture 27/03/2019

WHC 20 active financial
Removal of ESIF Funding (2014-2020) for 
FE/HE/Research

Expect no change to 16/17 plan; medium 
term: Funding stream at risk. Risk to 
consolidation of FE/HE Growth; risk to ESIF 
funded PHD studentships; Risk to curriculum 
plan for growth, only funded from core.

SA1-3   Financial 
Sustainability Principal 5x4=20

work with UHI to lobby for retention of current ESIF 
funding levels for as long as possible; work with 
Colleges Scotland on lobby to SG; review curriculum 
plans 4x4=16

mitigation active; significant financial 
contraction could ensue, but unlikely 
to be business critical in itself; Brexit 
issue 27/03/2019

WHC 21 active financial
Removal of Centre for Recreation and Tourism Research 
(CRTR) EU Funding/Inability to access new EU funding

Current EU funding secure for 16/17. Future 
Funding streams based in EU funding 
schemes at risk. Potential threat to continued 
existence of CRTR; threat to WHC research 
activity/profile and research-informed 
learning and teaching in outdoor and 
adventure tourism SA2 and 3 Principal 5x4=20

Ensure CRTR staff contracts are linked to funding; seek 
alternative non-EU funding opportunities within UK 
and globally (this requires additional investment); 
continue to support PGT and research degrees for 
staff; work with UHI, US and CS on retention of 
funding levels; 4x3=12

mitigation active, but not yet known if 
effective; whilst significiant, not 
business critical for whole college 
operations; Brexit discussions and 
prelimiary  agreements highlighting 
need to protect access to EU research 
funding for UK 27/03/2019

WHC 22 active financial Loss of EU students

Risk that EU students applying for HE courses 
starting 18/19 defer or withdraw due to 
Brexit uncertainty; EU students will become 
international students required to pay 
international fees - likelihood of significant 
reduction of EU student numbers SA1 Principal 4x4=16 review EU, RUK and international strategy with UHI 4x3=12 mitigation not yet implemented 27/03/2019

reduced risk rating from 16-
12 in line with other Brexit 
related risks

WHC 24 active financial Loss of ERASMUS - staff and student mobility

loss of funding to support staff and student 
mobility; impact on EU students studying at 
the college; impact on WHC students wishing 
to study abroad; impact on funding for 
scholarship, research and conferences

SA2 and 3   
People     Principal 4x3=12

ensure WHC lobbies mitigation of impact via UHI, CS 
and US to Scottish Funding Council and Government 4x3=12 mitigation impact not yet known 27/03/2019

WHC 12 active governance Failure to comply with legal obligations Litigation.High levels of external scrutiny
Financial 
Sustainability Principal 2x4=8

regular review of statutory requirements; policy 
review in collaboration with Secretary to Board 2x4=8 mitigation implemented 27/03/2019

WHC 16 active governance
Number of Board members with insufficient skills to 
provide necessary scrutiny

Lack of detailed scrutiny and lack of focus on 
strategic direction SA1-3

College 
Secretary to 
Board 3x4=12

Effective Board recruitment process and training 
(initial and on-going) of Board members, linked to 
Committee responsibilities; ensure Relevant expertise 
across all strategic areas - legal, HR, finance, audit, 
academic, skills matrix 3x3=9

mitigation reviewed and in 
implementation 27/03/2019

WHC 17 active governance
Board members fail to exercise due 
diligence/independent scrutiny Potential mission drift SA1-3

College 
Secretary to 
Board        
Principal 3x4=12

Identify Board performance issues through Board self-
evaluation; implement Code of Good Governance 3x3=9

mitigation reviewed and in 
implementation 27/03/2019

WHC 18 active governance Failure to comply with Code of Good Governance

breach of RSB Finanical Memorandum 
leading to increased scrutiny by RSB, SFC and 
SG; may lead to reputational damage and loss 
of funding; SA1-3

Chair      
College 
Secretary to 
Board 3x4=12

review requirements of Code of Good Governance and 
assure compliance 3x3=9

mitigation reviewed and in 
implementation 27/03/2019

WHC 19 active governance Impact of UHI Strategic Review

Uncertain outcome of UHI strategic review 
and change programmes for future 
governance or partnership arrangements; 
potential funding and operational 
implications; prolonged uncertainty impacts 
detrimentally on medium to long term 
planning; Potential loss of influence to secure 
adequate resources to meet the needs of the 
West Highlands; SA1-3

Chair      
Principal 4x4=16

WHC participation in UHI Assembly and Programme 
Board; Working through FERB to secure fair and 
transparent governance throughout the region; work 
with EO on fair implementation of UHI strategic plan 
2015-2020 to secure regional perspective, including 
recognition of the needs of the West Highlands;Work 
towards a strategic alliance with other colleges in the 
West Highlands to enhance ability to secure resources 
to meet the needs of West Highland communities for 
further and higher education. Principal can provide 
local perspectives both through  dual  role as VP 
Tertiary into UHI SMT, as well as through Partnership 
Council. Chair influences through FERB and UHI Court 
engagement.

3x4=12 (revised from 
4x4=16)

UHI Programme Board agreed a 
pragmatic approach to change; UHI 
Assembly fully inclusive of all academic 
partners 27/03/2019

RED to AMBER          
(March 2018) reclassified 
risk

Revised Risk Description as per 
Board request December 2018

WHC 4 active organisational Failure to ensure effective and efficient staffing capacity

Increased cost of delivery; insufficient 
leadership and professional capacity; impact 
on student experience; impact on business 
continuity;

SA1, 2, 3       
People       
Finanical 
Sustainability ELT 4x4=16

Regular monitoring of relevant KPIs for staffing; full 
development of college's People Strategy 2x4=8 mitigation implemented 27/03/2019

WHC 11 active organisational
Failure to fully implement key systems. (Finance, HR, ICT, 
Quality)

Poor quality delivery; inefficiencies in delivery 
and admin; inability to progress WHC to 
standard required

People      Estates 
and Infrastructure      
Financial 
Sustainability   ELT 3x4=12

Systems identified and adopted. Relevant resources 
allocated in Plan.Training plans in place. 2x4=8 mitigation implemented 27/03/2019

WHC 23 active organisational Loss of key staff

Loss of current EU staff and specialist skills, 
including Principal, if no automatic right to 
remain for current EU citizens once Brexit 
activated People

Chair    
Principal 4x4=16

support EU staff through relevant HR information, and 
support to apply for residence permits, work visa and 
citizenship applications; collaborate with UHI, CS and 
US on lobby to SG and UK Gov 4x4=16 mitigation not yet implemented 27/03/2019
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UHI  Common Risks for review by WHC Board (last reviewed 3 October 2018)

UHI Risk 
No

Link to 
WHC Risk Date

Risk 
Status Category Description Causes Impact Owner likelihood impact gross risk RAG Mitigation

residual 
likelihood

residual 
impact

residual 
risk RAG Review of Mitigation

Date of 
next review 
by Board

UHI 01 WHC 10 30/03/2017 active financial College does not achieve allocated HE student 
number targets. 

Failure to recruit sufficient students due to 
various factors such as: over ambitious PPF 
target, poor marketing, curriculum gaps, 
poor NNS results etc 

loss of income with budget implications VPAA 3 4 12

Develop and implement 
appropriate quality, marketing and 
recruitment plans.  Ensure good 
experience to aid student 
retention. Regular monitoring 
through ELT.

3 4 12
significant growth in HE 
numbers year on year since 
2010 (from 35 to 280 FTE); 
targets mostly met, but 
undershot  2017/18 and 
18/19; review of planning and 
budgeting underway

27/03/2019

UHI 02 WHC 10 30/03/2017 active financial College does not achieve allocated FE Credit 
targets. 

Failure to recruit sufficient students due to 
various factors such as: over ambitious 
target, curriculum gaps, ineffective 
marketing and engagement with local 
schools/employers.  

loss of income with budget implications VPAA 3 4 12

Develop and implement 
appropriate quality, marketing and 
recruitment plans.  Ensure good 
experience to aid student 
retention. Regular monitoring 
through ELT.

2 4 8

FE targets met and exceeded 
for last 7 years;

27/03/2019

UHI 03 WHC 15 30/03/2017 active organisational The institution has a poor reputation. Significant or sustained adverse publicity, 
governance/management failure, negative 
comments on social media, poor academic 
results, poor performance in league tables, 
significant withdrawal rates   

Inability to recruit students or attract and 
retain high calibre staff, inability to attract 
funding and/or develop strategic partnerships  

Principal 3 5 15 ensure best possible learning 
experience through quality 
enhancement, student support 
strategy plus people, estates, 
communications and student 
engagement strategy

2 4 8 strategy framework in place 
for quality, people, student 
support and communications; 
HISA partnership established. 
Retention plan in place

27/03/2019

UHI 04 WHC 23 30/03/2017 active organisational Disruption to services/projects and/or 
partnership working resulting from loss of a 
key staff member.    

Retirement, resignation or death in service of 
key staff member(s). Inadequate succession 
planning. Over reliance on indivduals. 
Associated knock on impacts resulting from 
transition arrangements with staff acting up 
and possible failure of backfill solutions.  
Brexit affecting EU staff's leave to remain, 
including Principal.

Projects delayed due to loss of continuity, 
corporate knowledge gaps and disruption/loss 
of established relationships and contacts.   Loss 
of leadership/operating capacity in key areas.

Principal 
and Chair

4 4 16 People strategy, including talent 
management and succession 
planning to enhance resilience. 
Brexit: support EU staff through 
HR and support for 
residence/work permits; 
collaborate with UHI, CS and US to 
lobby Scottish/UK Govs.

4 4 16 people strategy in place, but 
impact of Brexit unknown

27/03/2019

UHI 05 WHC 12 30/03/2017 active organisational Non-compliance with relevant statutory 
regulations.

Lack of awareness of relevant laws and 
penalties. Management failures. E.g new 
General Data Protection Regulation from 
25th May 2018, Bribery Act, Health and 
Safety Regulations etc. 

GDPR will provide new rights for individuals 
and impose additional obligations on data 
controllers and processors. GDPR will also 
introduce an increasesd penalty framework for 
non-compliance/data breaches and includes 
new requirements for authorities to ensure 
that they maintain evidence to demonstrate 
compliance with the Law.   

Principal 2 4 8 regular review of statutory 
requirements; policy review in 
collaboration with Secretary to 
Board

2 4 8 mitigation implemented 27/03/2019

UHI 06 WHC 16,17, 
18

30/03/2017 active organisational Governance Failure. Governing body does not have an 
appropriate balance of skills and experience. 
Role of a governor/director is onerous and it 
is difficult to attract a broad range of high 
calibre individuals to serve for non-
remunerated roles 

Recent advertisements for new members have 
attracted few applications

College 
secretary

3 4 12 effective board recruitment and 
training processes; 
implementation of self and 
external effectiveness evaluation; 
implementation of Code of Good 
Governance

3 3 9 mitigation implemented 27/03/2019

UHI 07 WHC 
1,2,3,8,10

30/03/2017 active financial Financial failure/operating loss. Inability to 
achieve a balanced budget.      

Increased pay costs (national bargaining), 
pensions and NI contributions. Efficiency 
savings are not achieved quickly enough to 
counteract reductions in income.       

Potential cuts in centres/staff resulting in 
inability to maintain a viable curiculum offering 
with adequate student support, eventually 
leading to inability to recruit to targets and 
inability to maintain a sustainable organisation 
and viable business.  

Principal 5 5 25 working with FERB and CS 
influence funding settlement and 
shape/transition to national 
bargaining; ensure cost control 
system in place

5 4 20
#REF!

short term mitigation has 
been effective in ensuring 
financial needs are fully 
captured by Employers 
Association and SFC; intention 
to fully fund college needs 
underpins 18/19 SFC 
indicative funding; long term 
risk still extant regarding 
clarity over SFC funding policy 
beyond harmonisation; if 
funding not fully consolidated, 
potentially business critical 
risk in medium to longer term 
(3-5 years)

27/03/2019

UHI 08 WHC 5,6 30/03/2017 active financial College estate not fit for purpose. Lack of investment in capital 
maintenance/new capital project 
expenditure. Rapid growth of student 
population without investment in new 
expanded facilities. 

Inability to deliver agreed 3 year curriculum 
plan; inability to deliver agreed esatets 
development priorities; inability to deliver 
college's business plan for growth

Principal 
with FD

4 4 16

Fully utilise existing estate; utilise 
reserves to facilitate planned 
curriculum growth; seek relevant 
external/commercial partnerships 
to invest in facilities and 
equipment ; ensure political and 
key agency lobby to support 
college investment plans

4 4 16
#REF!

availability of capital funds 
uncertain in current economic 
climate; access 
routes/processes to capital 
funding via regional strategic 
body or SFC remains unclear, 
although RSB and SFC 
contributors to funding the 
Business Case development 
for CEST; in principal approval 
(subject to funding) for FBC 
from SFC on 20/11/18

27/03/2019

UHI 09 WHC 15, 10 30/03/2017 active organisational Academic quality is sub standard Difficulty recruiting and retaining high calibre 
staff. Conditions and terms of employment 
are not competitve with limited scope for 
career progression. Infrastrucure/estate is 
unsuitable or not fot for purpose..  

Poor performance in quality 
monitoring/assurance reviews. Loss of staff to 
competitor institutions. Poor attainment levels, 
high level of withdrawal and poor retention.    
Damage to reputation. 

Principal 
with ELT

3 4 12 People strategy, including 
attraction, talent management, 
performance and organisational 
development strategies; also 
estates and communication 
strategies

3 3 9 mitigation in implementation 27/03/2019

UHI 10 WHC 06, 15 30/03/2017 active organisational Poor Student Experience  Poor college estate. Dispersed campus with 
limited facilities for social interaction.  
Technology failures. Limited teaching/library 
resources.  

Poor performance in national student 
satisfaction surveys. Reputational damage. 
Impact on ability to recruit future cohorts. Risk 
to core income streams.

Principal 
with ELT

4 4 16 student engagement and retention 
improvement plans; together with 
estates/IT and communication 
plans

3 4 12 mitigation active, but 
improvement required in 
Estates and IT infrastructure 
together with UHI

27/03/2019

UHI 11 WHC 21 30/03/2017 active organisational Research outputs are sub standard Failure to publish sufficient quality papers 
and upload to PURE. Loss of key staff. 
Lack of funding. Inadequate resources 
allocated to research staff. Terms and 
conditions of employment are not 
comparable with competitor organisations. 
Impact of Brexit on access to European 
projects.  

Damage to reputation. Brexit. Poor 
performance in next REF. Inability to retain 
staff and research teams. Reduced income. 
Current EU funding secure for 16/17. Future 
Funding streams based in EU funding schemes 
at risk. Potential threat to continued existence 
of CRTR; threat to WHC research 
activity/profile and research-informed learning 
and teaching in outdoor and adventure tourism

Principal 5 4 20 Ensure CRTR staff contracts are 
linked to funding; seek alternative 
non-EU funding opportunities 
within UK and globally (this 
requires additional investment); 
continue to support PGT and 
research degrees for staff; work 
with UHI, US and CS on retention 
of funding levels;

5 4 20 mitigation active but not yet 
known if effective

27/03/2019

UHI 12 09/08/2017 Active Financial Institutional, personal and sensitive data is 
corrupted, lost, stolen or misused or servcies 
are disrupted through malicious and illegal 
activities by external individuals or bodies. 

Poor IT security measures.  Equipment with 
security holes. Poor patching regime. Anti-
virus is not up-to-date and comprehensive. 
Firewalls are configured incorrectly. 
Coordinated DDOS attack on university 
infrastructure. Increasing number of security 
alerts. DDOS attacks on UK academic 
institutions up to 527 in 2015 - Janet CSIRT. 
Increase in cyber attacks such as 
ransomware reported in national media. 

Information Commissioner fine of up to £20M 
under new GDPR regulations. Adverse press 
coverage. Loss of confidence by regulators, 
stakeholders and HE sector. Ransomware 
encryption has been detected on UHI network. 

Principal 
with FD

4 4 16
1

Firewalls and proxy filters 
automatically updated regularly. 
Proactive internal and external 
NVT and external scanning for at 
risk devices. Anti-virus software 
deployed to all corporate devices. 
Wi-Fi BYOD on segregated VPN. 
WSUS servers in place for regular 
MS Windows updates. Use of 
Janet Security advice service and 
UHIHelpdesk issues alerts for 
known attacks. UHI IT security 
group formed to share intelligence 
and react to published alerts. 
OpenDNS applied to fcache 
filetring with added protection 
functionality against botnet, 
malware etc.. Real IP address 
ranges reduced. Out of hours 
password reset enabled. 

3 3 9
2

UHI IT Security Policies 
Adopted by WHC Board in 
June 2017; staff mandatory 
training in Information 
Security and Data Protection 
(85% complete) with 
remaining staff to complete 
as part of 
induction/performance 
management; GDPR plan 
being rolled out at present; 
SLA with UHI Data Protection 
Officer

27/03/2019
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Academic Affairs Report to the Board - March 2019 
 
The following report provides an update summary on College Academic Affairs activity at this point 
of the year in relation to key drivers, targets and performance activity.    

 
1. Student Enrolment 

 
Further Education 
The College continues to work hard to ensure it achieves its FE funded targets in full.   
Approximately 1200 credits of our 7123 credit target (core and ESIF) is still to be achieved before 
the end of the year and we anticipate that this will be achieved. 
 
Higher Education 
There is no change to the position regarding HE funded targets and the College has been able to 
mitigate against the loss of HE income through other funding streams. 
  
 

2. Student Retention 
 
Student retention at this point of the year is as follows: 
FE full-time  89%   HE full-time  96% 
FE part-time 97%   HE part-time  96% 
School link   92% 
 
At this point in the year, retention on School Link courses is below the level at the end of last 
year.  A high number of these is as a result of greater numbers of pupils this year feeling under 
pressure with their school courses and withdrawing from College courses in order to 
concentrate on these.   We are working with schools to ensure pupils are supported on to 
remain on both.   College teams continue to work hard to ensure all students are engaged and 
supported and remain on their courses where possible.    
 

3. Student Satisfaction 
 
The results of the regional Early Student Experience Survey, earlier this year have confirmed that 
97.5% of both FE and HE students are satisfied or very satisfied with their college experience so 
far.  A total of 71% of WHC students responded to the survey, which greatly exceeded the UHI 
benchmark of 60%.   
Student comments were highly complementary of the welcome and support they received – 
both before and after they joined the College and of the fairness in how they are treated.  The 
area that scored less well than others is in the area regarding clarity of funding information and 
the funding application process and we have taken action to improve these areas for next year. 
The results of 2 other national surveys, which take place during March and April, will be reported 
at a later date.  These are the UK-wide National Student Survey (which involves final year degree 
and HND students) and the Scottish Funding Council National Survey (which covers all FE and HE 
students). 
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4. HE Recruitment for 2019/20 
 

Applications to first year degree programmes currently stand at 80 (against a target of 30) and 
are lower than last year.   As the conversion rate to enrolments is 50%, the College is working 
hard to increase the number of applications to ensure we meet our target.   This includes 
targeted marketing to HNC/D students in Scottish colleges which run related FE programmes.   
Longer term action to improve applications include establishing formal articulation links with 
these colleges and increased marketing beyond Scotland.   The School of Adventure degrees 
have been included in the priority list of programmes to be marketed internationally by UHI. 
 
Recruitment to Higher National and FE programmes is ongoing, however, applications for our 
Higher National courses at this point in the year is good. 
 

5. Activity to Note 
 
Student Engagement: 
 
HISA:  The College continues to support the work of the student association and has been able 
to provide dedicated space in room G2 for HISA to use on a timetabled basis.  This room will be 
branded as a HISA dedicated space.    The College has also supported the recent HISA elections 
and the recruitment of the new HISA Student Engagement Officer. 
The new HISA Engagement Officer is Robert McLeod (currently the Library Officer at the College) 
has been appointed by HISA to support the HISA Depute and class reps.  This is a 10 hour per 
week post. 
The College was well represented at the 2-day HISA Regional Council, held in Inverness at the 
beginning of February, by our HISA Depute, Katie Wrigglesworth and 5 other West Highland 
College Students Reps. 
Katie Wrigglesworth was elected HISA Depute President for 2019/20 at West Highland College 
UHI.   The elections were held between 11-15 March and were very well supported by both 
College and HISA staff with a huge increase in voters – from 64 last year to 166 this year.  We 
look forward to continuing to work with Katie and her colleagues over the coming year. 
 
Mental Health:  As part of Refreshers Fair for the new start students for semester 2, the College 
held a variety of events across our Centres between 4-7 February.  A very successful positive 
mental health market place was held in the foyer at Fort William, which included a well-
attended ‘Time to Talk’ session – linked to the SAMH national ‘Time to Talk’ Programme.  This 
was open to staff and students and was supported by local partner agencies such as Ewan’s 
Room and Voluntary Action Lochaber. 
 
Student Success:  Students continue to organise and take part in a range of fundraising events, 
including the Harry Potter themed book day quiz earlier this month.   There were 2 notable 
student successes, which included: 
 
• Kian Cameron, a Lochaber High School student on our hospitality programme won the Spring 

Board Future Chef North of Scotland regional final in February against stiff competition.   
Kian competed in the national final in London on 15 March and, whilst Kian did not win, 
which was an achievement in itself. 
 

• Rob Cochrane, who recently graduated from the College with a 1st class honours in 
Adventure Performance and Coaching degree won the prestigious Scottish Youth Award for 
Excellence in Mountain Culture in 2019 as part of the Fort William Mountain Festival.  Rob, 
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from Inverlochy in Fort William is a volunteer ranger, volunteer Cub and Scout group leader 
and a Duke of Edinburgh leader. 
 
 

Regional Activity   
 
Academic Affairs staff continue to lead or contribute to a range of regional initiatives and work 
streams including the regional FE common policy environment framework and the Highland 
School Strategy.    
 
The College is leading on the development of a new common FE framework which will be 
delivered on a networked basis with 2 other UHI partners – Lews Castle and North Highland 
Colleges. 
 
DYW 
 
The Head of Curriculum and different curriculum teams have been active at school information 
events and Pupil Personal Social Enterprise sessions to promote School-College programme 
options and post-school study opportunities.   This has included a number of events as part of 
the Scottish Apprenticeship Week.  The College continues to develop innovative ways of 
delivering school-college courses across the region, which is being recognised out with the West 
Highland area with requests for delivery to schools in other areas.  
 
The College is a key member, and Chairs, the West Highland DYW Operations Group, which is 
working to ensure a co-ordinated and planned approach to DYW activity in the region.   
 
New Learning Environment 
 
The transition from the existing virtual learning environment platform (Blackboard) is now in 
progress and a plan for the migration and review of learning materials to the new platform 
(Brightspace) has been implemented.  This is providing a great opportunity for staff to review 
their learning and teaching practices and supports the College in its ambition for more 
innovative and student centred delivery of learning and teaching. 
 
Strategies and Plans 
 
A number of new or revised strategies have been developed, including a new Student 
Engagement Strategy and STEM Strategy and a refreshed Curriculum Strategy.  These will be 
presented to the Board in June for approval.   
 
A review of curriculum is now underway against a set of new Curriculum design and delivery 
principles, which have been developed alongside the revised Curriculum Strategy, and will help 
to drive forward more flexible design and delivery of our programmes.  

 
6. Looking Forward 

 
The key areas of activity for the remainder of the year will largely focus on the following: 

• Continued targeted improvement activity on under-performing course areas 
• Quality Enhancement Dialogues to inform improvement plans for next year 
• Continuing regional collaboration  
• Establishing a structured FE guidance model 
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• Improving employer engagement for curriculum development and delivery 
• Refreshing the STEM curriculum plan 
• Continuing to refine plan for the Centre for Science and Technology building 
• Establishing a collaborative FE programme for delivery in 2019/20 with North Highland 

and Lews Castle Colleges 
• Progressing the Curriculum review 
• Completing a new Business Development strategy and plan  
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Driving at Work Policy  
  
1.0  Purpose  
  

The College recognises its general duty to do all that is reasonably practicable to ensure 
that employees, representatives of the college and Board of Management members who 
drive in connection with their work, do so in a safe and legal way and a safe and legal 
vehicle, and by doing so reduce the risk of death, serious injury or prosecution to 
themselves and other road users.  

  
The purpose of this policy is to:  

  
• Ensure that the College complies with current Health and Safety Legislation, as it 

applies to work activities on the roads just as it does to all other work activities.  
Therefore any vehicle in which employees/representatives and Board of Management 
members carry out business on behalf of the College is regarded as a place of work 
and as such is subject to said legislation;  

 
• Promote safe and healthy business travel on behalf of the College – this may include 

attending conferences and seminars, work placements and travelling between College 
sites etc;  

  
• Avoid and/or reduce driving-related incidents;  

 
• Reduce the risks to the safety of other road users and members of the public by those 

driving whilst at work or on College business.  
 

This document will outline responsibilities and how the risks from driving at work will be 
managed.  

  
2.0  Scope  
  

2.1 This policy applies to all employees and the use of College owned, leased or hired 
vehicles and private vehicles when used for work purposes irrespective of the 
frequency of the journeys made or the type of vehicle.  

  
It covers work-related driving on and off campus, including driving between 
College premises e.g. to Learning Centres.  

  
Note:  It does not apply to commuting from home to the normal place of work and vice 
versa (but would include travel from home to a location which is not the usual place of 
work).  

  
It is also irrespective of whether or not the driver claims reimbursement for mileage 
undertaken.  

  
2.2  This policy will also apply to students, college representatives, volunteers and 

members of the Board of Management if they are asked to drive on College 
business.  
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3.0  Definitions  
  

3.1  Driving at Work  
 
Refers to any work carried out on College business that involves the 
employee/college representative or Board of Management member driving a 
vehicle and covers all journeys other than from home to their normal place of work 
and the return journey.  

  
3.2  College Vehicle  

 
Any vehicle owned, leased or hired by the College.  

  
3.3  Private Vehicle  

 
Any vehicle used by a person driving on College business which is not owned, 
leased or hired by the College.  

  
4.0  Key Principles  
   

The College will:  
  

4.1   Make arrangements to ensure that all drivers are appropriately qualified, licensed, 
insured and trained.  

  
4.2  Ensure that risk assessments for driving activities are undertaken and ensuring 

drivers have adequate resources to complete these e.g. training, time etc.  
  

4.3  Ensure that procedures are in place to report, record and where appropriate, 
investigate driving related incidents including vehicle breakdowns.  

  
4.4  Ensure the safe and efficient use of College leased and hired motor vehicles by 

having adequate arrangements/procedures in place.  
 

5.0  Responsibilities  

The organisational structure for the implementation and management of the College's 
statutory health and safety duties is described in detail in the Health and Safety Policy.  

  
General duties for Driving at Work remain the same, but additional or specific duties 
relating to this policy are detailed below.  

  
5.1  Managers 

 
.  It is the responsibility of all managers to:  

 
• Bring this policy to the attention of staff who they line manage.  

 
• Ensure that there are risk assessments in place for driving activities and that these 

risk assessments include inclement weather.  
 

• Ensure that there are procedures in place in the event of inclement weather.  
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• Give prior approval for business related travel and to authorise vehicle travel 

expenses for approved drivers.  
 

• Seek Health & Safety advice on driver training requirements  
 

 
5.2  Estates and Facilities  

 
The Estates and Facilities Manager will ensure:  

 
• There is a mechanism and checks in place to ensure that drivers are qualified to 

drive College leased vehicles, (Annual licence checks), this includes D1 
entitlement for drivers of mini buses and personal car insurance policies cover the 
driver for business use 

 
• There is a system in place to ensure that any College leased vehicle is maintained 

in a roadworthy condition and complies with legal requirements.  
 

• That any College leased vehicles are fit for purpose.  This includes a documented 
service history, valid Ministry of Transport (MOT) certificate (where applicable), 
current 'road tax' and insurance.  

 
• That any reported road traffic related accidents are investigated accordingly.  

 
• That the College insurers are notified of any accident involving College vehicles.  

 
• Inform Executive Leadership Team of reported road traffic related accidents 

accordingly.  
 

• That drivers of College vehicles are aware of vehicle breakdown and accident 
procedures (including punctures) as part of the pool vehicle induction.  

 
• Review and update this policy and ensure an EIA is carried out on this policy 

 
• Quality approval check of the policy is the responsibility of the Estates and 

Facilities Manager who will arrange for the policy to be posted on the web 
 

 5.3  Human Resources  
 

Human Resources will:  
 

• Advise and support managers on related HR procedures when required.  
 

• Refer staff to the College Occupational Health Provider when necessary.  
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  5.4  Occupational Health Provider  
 

The College Occupational Health Provider will:  
 

• Carry out a fitness to drive assessment of drivers who are referred by HR.  
 

• Assess all drivers who are referred by HR in accordance with the DVLA medical 
rules for driving.  

  
 

5.5  Health and Safety Officer  
 

The Health and Safety Officer will:  
 

• Investigate reported road traffic related accidents accordingly in conjunction with 
the Estates Department as appropriate.  

 
• Advise as necessary on driving at work risk assessments.  

 
• Advise on specialist training when required eg MiDAS 

 
 
5.6  Staff Development Officer  
 

• Arrange specialist training when required eg MiDAS 
 

  
5.7  All Drivers  

  
It is the responsibility of all drivers to ensure that they:  
 

• Comply with UK Driving Legislation; The Highway Code and understand their legal 
obligations. 

  
• Hold the appropriate driving licence entitlement.  

 
• Hold a current MiDAS certificate when driving a minibus on behalf of the college.  

 
• Do not use the passenger lifts on minibuses unless they have had the appropriate 

training i.e. MiDAS Accessible.  
 

• Are medically fit to drive.  
 

• Complete the Motor Vehicle Insurance Declaration Form prior to driving on 
College business.  

 
• Comply with this policy.  In cases of staff drivers breaching this policy, then 

College disciplinary procedures may be followed.  
 

• Inform their line manager and the Estates Department if there is a medical reason 
why they should not drive e.g. prescription drugs/medicines.  
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• Comply with the College's Smoking policy.  
 

• Do not use a hand-held mobile phone to make or receive calls whilst driving on 
College business.  

 
• Comply with legislation with regard to the wearing of seatbelts whilst driving and 

make every effort to enforce the wearing of seatbelts for adult passengers in their 
vehicles.  

 
• Comply with the legal requirements for seat belts and child restraints when 

carrying persons under 14 years of age.  
 

• Are satisfied that prior to any journey on College business that the vehicle they are 
driving is fit for its purpose and roadworthy.  

 
• Are responsible for all repairs associated with their own private vehicle  

 
• Inform Estates Department if they become aware of any faults on College owned, 

leased or hired vehicles.  
 

• Have current 'business use' insurance when using their own private vehicle for 
College business.  

 
• Claim for expenses as per current College Staff Travel and Expenses Policy.  

 
• Report any accidents whilst driving on College business using the online SHE 

Assure Incident Reporting System.  
 

• Operate vehicles in a safe and legal manner and minimise risks to other 
employees and others affected by College activities.  

 
• Are aware of risk assessments for driving activities they carry out on behalf of the 

College.  
 

• Inform Estates Department of any changes to their licence eg revoked driving 
licence, additional penalty points.  

 
• Check weather conditions prior to onset of journey and make alternative 

arrangements when necessary.  
 

• Do not carry unauthorised passengers in vehicles.  
 
Whether using your own, College owned/leased or hired vehicle, the driver is responsible for any 
fines or penalties for any road traffic offences including:  
  

• Illegal parking.  
 

• Improper use of mobile phones.  
 

• Speeding.  
 

• Administration costs.  
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Drivers Shall Not: 
  

Travel alone with a student in a vehicle, however short the journey.  Where circumstances 
require the transportation of a student in a vehicle, another member of staff or a volunteer 
should also travel in the vehicle.  In an emergency situation, eg  a medical emergency, 
where it is essential that a driver transports a student on their own, it is vital that the 
appropriate Curriculum Lead Manager, or the Safeguarding Coordinator or a member of 
the College Executive Leadership Team and the parents/guardians are notified 
immediately (Linked policy - Safeguarding Policy and Procedure).  

   
 
 
 
6.0  Linked Policies/Related Documents  
  

Health and Safety Policy  
Staff Travel and Expenses Policy 
Staff Disciplinary Procedure  
Safeguarding Policy and Procedure  
Driver Declaration Form 
 

7.0  Relevant Legislation  
 

Health and Safety at Work etc Act 1974  
Management of Health and Safety at Work Regulations 1999  
The Highway Code  
The Prohibition of Smoking in Certain Premises (Scotland) Regulations 2006  
Road Traffic Acts and Associated Regulations  
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Travel and Expenses Policy 
  
1.0 Purpose  
 

The purpose of this policy is to set out the procedures that must be followed when making 
business travel arrangements and claiming for expenses that have been incurred in 
connection with College business. 
 
The key objectives of this policy are: 
 

• To set out the College’s policy relating to business travel and expenses and 
clearly state the types of expenditure that can and cannot be reimbursed, 

 
• To ensure reasonable standards of service, comfort, convenience and safety for 

those who need to travel on College business whilst achieving best value for 
money, 

 
• To ensure that the College complies with the requirements of the HMRC rules 
and requirements for tax dispensation, 

 
• To define the process for claiming necessary expenses. 

 
Provided that the procedures set out within this policy are followed, no additional tax or 
National Insurance Contribution liability will arise and staff need not report details of 
expenses reimbursed within their tax returns. 

 
 
2.0 Policy Statement 
 

It is accepted that staff travel is an essential part of College business, however, the 
College is also committed to reducing the impact we have on the environment through 
the CO2  emissions we produce. The College’s Environment and Sustainability Policy 
outlines our commitment to encouraging alternative methods of transport to single-
occupancy car journeys. 
 
The following diagram provides a visual representation of the sustainable travel 
framework with regards to the carbon impact of different travel modes from zero 
emissions options to high carbon air travel: 
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3.0  Scope  
 
 This policy is intended for:- 
  

3.1 All employees of the College and members of the Board of Management. 
 
3.2 Students of the College where the travel is for academic (learning and/or research) 

purposes and where travel is organised by the student in pursuance of a study 
programme; 

 
3.3 Other representatives of the College (eg visitors, contractors or visiting academics) 

where the travel is directly related to academic (learning and/or research) 
purposes and authorised by the College 

 
 
4.0 Definitions  
  

4.1  This policy uses the term ‘travellers’ to cover those covered by the policy, as 
defined in the sections on ‘Scope’ and ‘Definitions’. 

 
4.2 For the purposes of this Policy, business travel is a journey necessarily 

undertaken by an employee to carry out his/her duties for the College, or to attend 
training courses or conferences necessary for the performance of those duties. 

 
4.3 Business travel includes travel for the purposes of Institutional Consultancy but 

does not include travel for the purposes of Independent Consultancy or any other 
private work for which the employee is directly remunerated by their client, 
including attending other institutions as an external examiner or visiting lecturer. 

 
4.4 Travel between the permanent workplace and a temporary workplace or travel 

between home and a temporary workplace are considered business journeys. 
 
4.5 Business travel does not include a personal holiday which is linked to a business 

journey. Employees should consult with their line manager about such journeys in 
good time before commencing the journey. Private insurance will be required to 
cover the private part of the journey. 

 
4.6  Travel by students that falls under the scope of this policy includes: 
 

• Travel in connection with research activities being undertaken on behalf of 
the College or, in connection with a taught or research degree programmes 
in association with the College. 
 

• Fieldtrips in connection with taught programmes or research degree 
programmes. 

 
• International study abroad programme. 

 
• International work placements. 

 
• Where students are representing the College in an official capacity or as 

part of a recognised event such as a fund-raising or sporting activity. 
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Exception to item 4.6 is where a student is undertaking travel which is not connected with 
any College activity – for example, as part of a leisure activity not organised by the 
College or to undertake work experience not linked to a taught programme such as work 
undertaken during vacations).a vehicle and covers all journeys other than from home to 
their normal place of work and the return journey.  

  
 
5.0 Key Principles  
  

5.1 Travel and subsistence payments are governed by the College’s Financial 
Regulations 

5.2 It is mandatory that travellers must notify the College about overseas travel by 
completing the Overseas Travel Authorisation Form prior to their travel date 

5.3 Staff should explore sustainable travel arrangements prior to undertaking journeys 
in order to minimise carbon emissions  

5.4 Apart from instances when air travel is the most cost effective or operationally 
advantageous means of travel; if not using public or shared transport the preferred 
method of travel is use of a College Pool Car.  

5.5 All claims for business expenses MUST be made using the College Expenses 
Claim Form supported by vat receipts 

   
 
6.0 Responsibilities  

The primary responsibility for compliance with this Policy rests with the individuals 
requesting reimbursement of the business expense and those who are approving these 
expenses. 

 6.1 The expense claimant:- 

• must be familiar with this policy in order to ensure compliance and prudent  
spending of College funds. 

• is responsible for obtaining all proper documentation for each expense. 
Typically, this documentation will be a receipt that identifies the expense and 
reflects proof of payment.  

• is responsible for adequately documenting the business purpose for each 
expense 

• when signing the claim form, declares that:-  
o To the best of their knowledge, the expense is compliant with this 

Policy.  
o Expenditure has actually been incurred.  
o Expenditure has not previously been claimed from the College or any 

other organisation.  
o Expenditure has been incurred wholly, exclusively and necessarily in 

the performance of their duties of employment. 
o No part of the claim relates to personal expenses or private business 

activities  

6.2 The expense authoriser:- 

• must only do so if they are fully satisfied that:- 
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o The expenses claimed represent a valid business expense in line with 
this Policy and appropriate use of College funds. To the best of their 
knowledge, the expense is compliant with this policy.  

o An adequate description of the expense is provided 
(what/when/why/where) 

o An appropriate budget code is present for each expense item being 
claimed 

o Receipts are provided for all expenditure claimed, adequately 
identifying the expense and providing proof of payment 

6.3 The Director of Finance is responsible for:- 

o the reimbursement of expenses and for monitoring claims to support 
compliance with this Policy. 

o interpretation of the meaning of any of the content of this policy 
o clarification of insurance arrangements for overseas travel 

 

   
7.0  Linked Policies/Related Documents/Useful Links 
 

• Driving at Work Policy 
• UK Foreign Office  

http://www.fco.gov.uk 
• European Health Card  

http://www.gov.scot/Topics/Health/Services/Europe 
• HMRC website for information on tax  

http://www.hmrc.gov.uk 
• Home Office – Identity and Passport Service 

http://www.ips.gov.uk 
• The Health and Safety Executive (HSE) 

http://www.hse.gov.uk 
• National Rail 

http://www.thetrainline.com 
www.gov.scot/Topics/Health/Services/Europe 

• Route Planning 
http://theaa.com 

 
8.0  Relevant Legislation  
 

Corporate Manslaughter and Corporate Homicide Act 2007 
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Travel and Expenses Procedures 
 
Accommodation 

• When employees are necessarily away from home on College business they are 
entitled to hotel or other suitable accommodation.  

• Basic standards include cleanliness, privacy, personal security and the availability 
of breakfast. 

• Staff should book and pay for their own accommodation unless the College has an 
account with the accommodation provider or prior arrangements have been made 

• Staff are reminded of the need to demonstrate value for money and 
reasonableness of expenditure when selecting accommodation. 

• If staff wish to stay with friends or relatives instead of hotel accommodation. 
 
Accommodation Rates 
 

  Bed and Breakfast   - up to £75 
  Dinner     - up to £25 

Staying with friends/relatives  - gift up to £15 (vat receipts to   
                                                                       be provided) 

 
• Claims in excess of these limits must be justified in writing 
• Where the cost of the hotel room has been paid in advance by the College, the 

employee is responsible for settling the cost of any additional items before leaving 
the hotel. Allowable expenses can be reimbursed. 
 

Air Travel 
• Where it is the most cost effective method of travel or operational requirements 

dictate, staff may opt to travel by aeroplane. 
• All UK domestic flights will be economy class 

 
Alcoholic Beverages 

• No claims for alcoholic drinks purchased for personal use are to be accepted 
• Claims for alcohol are only permitted for entertaining/hospitality where there is a 

genuine reason for the meeting. 
 
Authorisation of Expenses 

• Expense forms cannot be self-authorised.  
• Expenses claims should be authorised by a more senior member of staff – this is 

usually the claimant’s line manager. In the absence of the line manager this should 
be a member of the Executive Leadership Team. 

 
The authorisation confirms that:- 

 
• Any journey taken was authorised 
• Expenses were properly and necessarily incurred on College business 

 
Business Entertainment 

• Appropriate entertainment by a member of College staff of people from an external 
organisation for a clear and necessary business purpose may be claimed. 

• Expenditure claimed should be reasonable and not excessive 
• There should be a clear justifiable purpose for each employee’s attendance 
• Claims must be supported by receipts and the names of staff attending must be 

stated on the Expenses Claim Form 
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Car Hire 
• For long journeys in excess of 125 miles when a pool car is not available, car hire 

should considered. This option may not be available for staff located at centres 
other than Fort William. 

• The College has an account with Easy Drive, North Road, Fort William. Contact 
details 01397 701616 

 
Car Parking 

• The College will reimburse all expenses for car parking costs incurred whilst 
travelling on College business away from the normal place of work. Claims must 
be made on the College Expenses form and supported by receipts. 

• In the unlikely event that a parking meter was used and no receipt is available a 
comment should be made on the submitted expense claim form. 

 
Claim Deadlines 

• Expense claims must be submitted within 3 months of the expense being incurred. 
Any claims submitted after this deadline may not be reimbursed and have to be 
additionally authorised by the Director of Finance. 

• Every effort should be made to submit an expenses within the financial year that 
the expense was incurred. Therefore particular attention needs to be paid to 
claims incurred during the months of June and July 

 
Cycle to Work Scheme 

• Cycle Scheme enables employees to get a bike tax-free, saving on average half 
the cost. It’s free to join and easy to work online. More information can be found at 
www.cyclescheme.co.uk 

 
Display Screen Equipment 

• If working with a computer is part of your job, the College will contribute up to £75 
of the cost of corrective lenses, if it is deemed necessary for working with display 
screens.  

• All staff are eligible to apply. 
• Details and claim forms are available from Human Resources 

 
Excess Parking Charges and Fines 

• Claims for excess charges, speeding fines, wheel clamp unlocking etc will not be 
met by the College under any circumstances 

 
Holidays 

• Although it is acceptable to tag a holiday onto a trip primarily undertaken for 
College business, the College will not bear any cost for this portion of the trip. 

• Staff must seek approval and book their annual leave using Cascade and have 
this holiday approved by their line manager before making arrangements for any 
trip which includes personal time where a holiday is being taken. 

• If any costs pre-paid by the College are affected by the extra time for the holiday, 
the member of staff is required to reimburse the College for the difference. 
Calculated by using the costs of the trip without the holiday and the actual cost. 

• If there is an additional cost for taking a holiday during a business trip and the 
member of staff fails to reimburse the College accordingly, the total value of the 
trip becomes a taxable benefit and will be reported to HMRC at the financial year 
end. 
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E-Safety Policy 
 
1.0 Purpose 

 
1.1 West Highland College UHI recognises the benefits and opportunities 

which new technologies offer to teaching and learning and wishes to 
encourage the use of technology in order to enhance skills and promote 
achievement. However, the accessible and global nature of the internet 
and other available technologies requires that we are also aware of 
potential risks and challenges associated with such use and that the 
College takes steps to appropriately address these. The purpose of this 
policy is to detail the approach that the College will take to implement 
appropriate arrangements in order to identify and manage risks, 
safeguard and support staff and students, and to promote the safe use 
of technology 

  
2.0 Scope 
 

 2.1 The policy applies to all students and staff, members of the Board of 
Management, and all other users of the College's premises or systems 
who have access to the Information Communications Technology (ICT) 
systems, both within College buildings and remotely. 
 
The policy applies to all use of the internet and electronic 
communication tools such as, but not confined to, email, mobile 
phones, games consoles and social networking sites 

 
3.0 Definitions 
  
 3.1 E-Safety encompasses all Internet technologies and electronic 

communications such as mobile phones as well as collaboration tools 
and personal publishing. It highlights the need to educate users about 
the benefits and risks of using technology and provides safeguards and 
awareness to enable them to control their online experience. 
 

 3.2 ICT (Information Communications Technology) consists of all technical 
means used to handle digital information and aid communication, 
including computer and network hardware, software and data and 
information management. In other words, ICT consists of IT as well as 
telephony, broadcast media, and all types of audio and video 
processing and transmission. 

 
3.3 Social Networking sites are web-based services that allow individuals 

to: construct a public or semi-public profile within a bounded system; 
articulate a list of other users with whom they share a connection; and 
view and traverse their list of connections and those made by others 
within the system. 

 
3.4 Personal Data is data which relate to a living individual, and which 

could allow the individual to be identified from the data. 
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4.0 Key Principles 
 

 4.1 ICT Security 
The College takes steps to ensure that its networks are safe and 
secure in order to protect both users and the institution. Security 
software is kept up to date and a range of security measures are in 
place within the College to prevent accidental or malicious access of 
systems and information. These measures include firewalls, anti-virus 
software and password management. 
 
Digital communications, including email and internet postings, over the 
College network, are monitored in line with the ICT Security and 
Acceptable Use Policies. 

 
 4.2 Risk Assessment 

In order for the College to appropriately promote and make available a 
range of technologies and online platforms, it is necessary for potential 
risk levels to be considered while such technologies are being planned. 
The assessment of risk allows both level and nature of risk to both 
users of the ICT systems and the College to be determined and for 
corresponding risk management measures to be implemented. Risk is 
assessed and considered before any new or emerging technology is 
made available to staff or students on the College's systems. 

 
 4.3 Acceptable Use 

The College requires all users of its ICT systems and networks to 
adhere to the standard of behaviour as set out in the UHI Acceptable 
Use Policy and for staff to work within the Code of Conduct detailed 
within the Safeguarding Policy. 
 
Unacceptable conduct will be treated seriously and in line with student 
and staff disciplinary codes and procedures, or other college protocols 
as appropriate. 
 
Where conduct is found to be unacceptable, the College will normally 
deal with the matter internally, however where conduct is considered to 
be illegal, the College will report the matter to the police. 
 

 4.4 Communications and Social Networking 
i) The College recognises the role that social networking and other 

communication technologies holds within modern student life 
and learning and teaching practice. As such, these technologies 
are used within the College and made appropriately available to 
staff and students within the institutional ICT systems and 
networks. 
 
In using these technologies, including email, mobile phones, 
social networking sites, games consoles, chatrooms, video 
conferencing and web cameras, the College requires all users to 
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adhere to the practice detailed within the UHI Acceptable Use 
Policy. 
All staff members using social networking sites as tools through 
which to communicate with students must only do so on a 
professional basis. 
Therefore, any groups that are set up under the West Highland 
College UHI name must only be done so using a college e-mail 
account, and in line with the staff Code of Conduct detailed 
within the Safeguarding Policy. As such, staff must not become 
friends with students within social networking or other virtual 
environments, and must not share personal information with 
students. All communications should be made in such a way that 
the professional position of the staff member(s) is not 
compromised and the relationship with the student(s) remains 
appropriate in terms of professional boundaries. 
 

ii) Where a staff member chooses to join a group set up within a 
social networking site by a student, the staff member must only 
do so using their designated college e-mail account and having 
established that the nature and purpose of the group are 
appropriate in terms of the professional relationship. 
 

iii) Since social networking technologies are not College systems, 
and the use of these technologies is optional, it is essential that 
where such systems are used by staff for the purposes of 
communication or discussion with students, that appropriate 
steps are taken to ensure that any student who chooses not to 
register with or use the technologies is not disadvantaged in their 
learning or overall student experience. 

 
4.5 Uses of Images and Video 

The use of images or photographs within the College's learning and 
teaching and other activities is acceptable where there is no breach of 
copyright or other rights of another person. This includes images 
downloaded from the internet and images belonging to staff or 
students. 
 
Images and film of activities and people involved in College–related 
activities are recorded and stored in line with the General Data 
Protection Regulation.  The consent of individuals is sought prior to any 
publication or college use. 
 
The potential risks of sharing personal images and photographs within 
social networking sites, and other areas of the internet for example are 
particularly relevant to e-safety. As such the College provides 
information, advice and training to students and staff on these risks and 
steps that can be taken to protect personal images and photographs as 
well as other personal information. 
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4.6 Personal Data 
West Highland College UHI collects and stores personal data such as 
names, dates of birth, email addresses, images of students and staff 
regularly in line with operational requirements. The College has in place 
arrangements to ensure the secure and confidential storage of personal 
information, and that information is only shared appropriately and in line 
with Data Protection and GDPR legislation and guidance. 
 
All staff are required to gather, store and use students' personal 
information appropriately. 

 
4.7 Education and Training 

While this Policy aims to ensure that ICT systems and resources are 
used appropriately and safely within the College, it is impossible to 
eliminate all risks. However, the College considers it to be an essential 
part of its approach to e-safety, for staff and students to be equipped 
with the knowledge and skills to operate safely within the range of 
technologies that is available. Through training and education, the 
College will provide staff and students with information and skills to 
enable them to identify risks independently and take steps to manage 
them effectively. 
 

 4.8 Incident Monitoring and Management 
West Highland College UHI will monitor the impact and effectiveness of 
this policy and will respond to any reported e-safety incident swiftly, and 
in line with other relevant policies and procedures such as the UHI 
Acceptable Use Policy and the Safeguarding Policy and Procedure. 
The College will act immediately to prevent or minimise, as far as 
reasonably possible, any harm or further harm from occurring. 
 
Students will be made aware that should they wish to report an 
incident, they can do so to their Personal Academic Tutor or Head of 
Curriculum. Where a member of staff wishes to report an incident, they 
will be able to do so through their line manager. 
 
Following any incident, the College will take steps to address the matter 
thoroughly and appropriately and action may include the involvement of 
external agencies as necessary. 
 
In order to ensure a fully appropriate and comprehensive response, 
serious incidents will be dealt with by or in conjunction with the Senior 
Management Team. 
 

5.0 Responsibilities 
 
5.1 The Estates and Facilities Manager will have overall responsibility for:-  
 

• the Policy and its implementation. 
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• managing the ICT infrastructure of the College and the security 
of the data held within College systems as detailed in the ICT 
Security Policy. 

• monitoring the impact of the policy and for co-ordinating 
responses to any e-safety incidents or concerns. 

• quality approval checking of the policy and arranging for the 
policy to be posted on the web 

 
5.2  The Safeguarding Officer is responsible for managing the Safeguarding 

arrangements within the College, including the Policy and Procedure.  
 
5.3  All staff members are responsible for ensuring that their professional 

practice within their role at the College is compliant with the content of 
this and other linked policies. 

 
5.4  Students are responsible for ensuring that their use of College systems 

is compliant with the content of this and other linked policies. 
 

6.0  Linked Policies/Related Documents 
 

6.1  West Highland College UHI Safeguarding Policy and Procedure 
6.2  West Highland College UHI Data Protection Policy and Guidelines 
6.3  West Highland College UHI Staff Disciplinary Procedure 
6.4  West Highland College UHI Student Disciplinary Procedure 
6.5 UHI Partnership IT Security Framework Policies 

 
7.0  Relevant Legislation 
 

7.1  Protection of Children (Scotland) Act (2003) 
7.2  Adult Support and Protection (Scotland) Act (2007) 
7.3  Data Protection Act (DPA) 2018 
7.4 General Data Protection Regulation (EU) 2016/679 (GDPR) 
7.5  Copyright, Designs and Patents Act (1988) 
7.6  Computer Misuse Act (1990) 
7.7  Regulation of Investigatory Powers Act (2000) 
7.8  Freedom of Information Act (2000) 
7.9  Human Rights Act (1998)  
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Social Media 
WHC reserves the right to amend this policy at its discretion. The most up-to date version can be downloaded from our website

Social Media Policy 
 
1.0 Purpose 

 
The purpose of this policy is as follows: 

 To encourage good practice. 
 To protect West Highland College UHI, its staff and students. 
 To clarify where and how existing policies and guidelines apply to social 

media. 
 

The growth in social media, particularly social networking sites, has created 
increased opportunity for media communications that have an impact upon 
educational practice and the College. 
 
The term 'social media' is used to describe dynamic and socially-interactive, 
networked information and communication technologies, for example Web 2.0 
sites, YouTube, Flickr and social networking sites such as Facebook and Twitter.  

 
2.0 Scope 
 

 All staff and students that use social media tools to communicate internally or 
externally for learning and teaching, research or any other College business. 

 
The use of social media by all staff and students is subject to College policy 
governing employee and student conduct. These policies are listed at Section 6. 

 
3.0 Definitions 
  
 3.1 Corporate and Authorised Users 

Any member of staff, or department, who is authorised to communicate with 
third parties, the public, or students via social media tools. Authorisation is 
normally by the manager of the relevant service. 
 

 3.2 Institutional Tools 
Organisational tools which can often perform the same function as social 
media tools, but are within local control, usually that of University of the 
Highlands and Islands. For further details, see Appendix 1. 
 
For the purposes of this policy, social media is a type of interactive online 
media that allows parties to communicate instantly with each other or to 
share data in a public forum. This includes online social forums such as 
Twitter, Facebook and LinkedIn. Social media also covers blogs and video, 
and image-sharing websites such as YouTube and Flickr. 
 
Employees should be aware that there are many more examples of social 
media than can be listed here and this is a constantly changing area. 
Employees should follow these guidelines in relation to any social media 
that they use. 
 

3.3 Web 2.0 
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Social Media 
WHC reserves the right to amend this policy at its discretion. The most up-to date version can be downloaded from our website

Online tools which allow for a more interactive experience, in the form of 
blogs, wikis, forums, etc.  

 
4.0 Key Principles: Use of Social Media 
 

4.1 The College recognises that employees may occasionally wish to use 
social media for personal activities at work. The College authorises such 
occasional use during breaks so long as it does not interfere with 
employment responsibilities or productivity. For some employees use of 
social media is a requirement in support of their responsibilities and duties. 
 

4.2 The organisation reserves the right to monitor employees' internet usage, 
but will endeavour to inform an affected employee when this is to happen 
and the reasons for it. The organisation considers that valid reasons for 
checking an employee's internet usage include suspicions that the 
employee has: 
 

 Been spending an excessive amount of time using social media 
websites for non-work-related activity; 

 Acted in a way that is in breach of the rules set out in this policy or 
other college policies and procedures. 

 
4.3 There should be no systematic or routine checking of employees' online 

social media activities 
 
4.4 Staff should be encouraged to review privacy settings to control who can, 

and cannot, view personal information and content. Tight privacy settings 
may limit dissemination of personal information directly, but those with 
legitimate access can still share with a wider audience. 

 
4.5 Staff should be made aware that information, images and video available 

on social media sites may influence professional reputation with current and 
potential future employers. 

 
4.6  Any inappropriate activity brought to the College's attention which, is 

deemed to be unprofessional or to bring the College into disrepute, will be 
dealt with under the relevant College procedures. 

 
4.7  Staff should be aware of protecting not only their own privacy, but also the 

privacy of others when sharing information or images on social media sites. 
 

4.8  In all situations staff should take advance steps to ensure that material 
posted to authorised social media accounts at the College does not contain 
material that reflects negatively on the College or members of the College 
community. 

  
4.9  The College may refer to social networking sites when investigating 

breaches of college rules, eg cheating, harassment, anti-social behaviour. 
Further information on student and staff disciplinary procedures can be 
found on the College website. 
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4.10  Employees are allowed to make reasonable and appropriate use of social 

media websites from the organisation's computers or devices, provided that 
this does not interfere with their duties. 

 
4.11  Employees are allowed to access social media websites from the 

organisation's or their own computers or devices at certain times. 
Employees must limit their use of social media to their official rest breaks 
such as their lunch break/times as agreed by their manager. 

 
4.12  The organisation has specifically blocked use of ask.fm. Access to other 

social media websites may be withdrawn in any case of misuse. 
 

4.13  The organisation encourages employees to make reasonable and 
appropriate use of social media websites as part of their work. It is an 
important part of how the organisation communicates with its stakeholders, 
promotes its services, and the learning and teaching process. Staff should 
refer to the E Safety Policy, section 4.4 with regard to communication with 
students online, and how the process should be managed in a professional 
manner . 

 
4.14  Approved employees may contribute to the organisation's social media 

activities, for example by writing for our blogs, managing a Facebook 
account, running an official Twitter account for an organisational 
department. 
 

4.15  A social media notification form is to be completed before using social 
media tools for organisational or learning and teaching purposes. The form 
is available at Appendix 2. 

 
4.16  Employees should be rightly proud of working for the College, which 

recognises that 
social media. However, the employee's online profile name must not 
contain the organisation's name. 

 
4.17  If employees do discuss their work on social media (for example, giving 

opinions on their specialism or the sector in which the organisation 
operates), they must include on their profile a statement along the following 
lines: "The views I express here are mine alone and do not necessarily 
reflect the views of my employer." 

 
4.18  Any communications that employees make in a personal capacity through 

social media must not: 
 

 Bring the organisation into disrepute, for example by: 
 Criticising or arguing with customers, colleagues or rivals; 
 Making defamatory comments about individuals, the college or 

other organisations or groups; 
 Posting images that are inappropriate or links to inappropriate 

content. 
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 Breach confidentiality, for example by: 

 Revealing trade secrets or information owned by the organisation; 
 Giving away confidential information about an individual 

(such as a colleague or customer contact) or organization (such as a 
rival business); 

 Discussing the organisation's internal workings (such as deals that it 
is doing with a customer/or client, or its future business plans that 
have not been communicated to the public). 
 

 Breach copyright, for example by: 
 Using someone else's images or written content without 

permission; 
 Failing to give acknowledgement where permission has been 

given to reproduce something. 
 

 Do anything that could be considered discriminatory against, or bullying or 
harassment of, any individual, for example by: 

 Making offensive or derogatory comments relating to sex, 
gender reassignment, race (including nationality), disability, 
sexual orientation, religion or belief or age; 

 Using social media to bully another individual (such as an 
employee of the organisation); 

 Posting images that are discriminatory or offensive (or links to 
such content). 
 

4.19 Staff who use social media as part of their job must adhere to the following 
rules: 

 Employees should use the same safeguards as they would with any 
other form of communication about the organisation in the public 
sphere.  

 Be aware of the e-safety policy, and the rules regarding 'friending' 
students on social network sites. 

 ocial Media Guidelines 
  

5.0 Responsibilities 
 
5.1 The Estates and Facilities Manager will have overall responsibility for:- 
 

 the Policy and its implementation. 
 managing the ICT infrastructure of the College and the security of 

the data and user information held within College systems as 
detailed in the ICT Security Policy. 

 monitoring the impact of the policy and for co-ordinating responses 
to any e-safety incidents or concerns 

 quality approval checking of the policy and arranging for the policy to 
be posted on the web 
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5.2  The Safeguarding Officer is responsible for managing the Safeguarding 
arrangements within the College, including the Policy and Procedure.  

 
5.3 The Marketing Manager is responsible for ensuring that the use of Social 

Media as a promotional tool for the college is effectively managed. 
 
5.4  All staff members are responsible for ensuring that their professional 

practice within their role at the College is compliant with the content of this 
and other linked policies. 

 
5.5  Students are responsible for ensuring that their use of College systems is 

compliant with the content of this and other linked policies. 
 
 

6.0  Linked Policies/Related Documents 
 

6.1  West Highland College UHI ICT Acceptable Use Policy 
 

6.2  West Highland College UHI ICT Security Policy 
 
6.3  West Highland College UHI Safeguarding Policy and Procedure 
 
6.4  West Highland College UHI Data Protection Policy and Guidelines 
 
6.5  West Highland College UHI Staff Disciplinary Procedure 
 
6.6  West Highland College UHI Student Disciplinary Procedure 
 
6.7 West Highland College UHI Social Media Guidelines 

 
7.0  Relevant Legislation 
 

7.1  Protection of Children (Scotland) Act (2003) 
 
7.2  Adult Support and Protection (Scotland) Act (2007) 
 
7.3  The Data Protection Act (1998) 
 
7.4  Copyright, Designs and Patents Act (1988) 
 
7.5  Computer Misuse Act (1990) 
 
7.6  Regulation of Investigatory Powers Act (2000) 
 
7.7  Freedom of Information Act (2000) 
 
7.8  Human Rights Act (1998)  
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Appendix 1: Institutional Tools

The College recommends the use of institutional tools where these have been 
designed to allow for materials delivery, file sharing, communication and assessment.  
 
Blackboard VLE  
The institutional VLE provides an online tool to support learning and teaching. 
Blackboard offers a range of course and communication features, including content 
management, and tools such as; discussion boards, chat forums, blogs, wikis, 
journals, mashups, etc. Blackboard is an ideal tool for administering online 
coursework submission, which is secure, private and designed to make administration 
of submitted materials as efficient as possible.  
 
Access the VLE: https://www.blackboard.uhi.ac.uk  
 
myUHI  
The myUHI Citrix service provides a virtual UHI desktop on any internet connected 
computer. You can log into the service and access your files from any computer and 
you can also access a range of software applications that run across the internet  
this means that you don't have to have these applications on your computer but you 
can still use them from any computer connected to the internet. myUHI requires you 
to log into the service using your UHI user name and password.  
 
https://my.uhi.ac.uk/http/m2-wisg2.uhi.ad.local/Citrix/XenApp/auth/login.aspx  
 
Office 365  
The institutional email client is Microsoft Office 365 (using Outlook client).  
 
Login: http://outlook.com/uhi.ac.uk  
 
Contact the IT department to setup a local Outlook client for your PC.  
 
UHI Dropbox  
UHI Dropbox allows you to share files larger than 25Mb (the Outlook file size limit).  
 
Access the dropbox: http://dropbox.uhi.ac.uk/index.php?action=login 
 
UHI Mahara  
UHI Mahara is a fully featured electronic portfolio system with social networking 
features to create online learning communities.  
 
Login: http://uhi-mahara.co.uk/  
 
Training and familiarisation tools are available when you login, using your normal 
institutional ID and password.  
 
UHI Toolkit  
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An online service to facilitate the sharing of resources by staff across the University of 
the Highlands and Islands. Use your institutional ID and password to login, search 
and browse.  
 
http://www.toolkit.uhi.ac.uk/?locale=en 

Appendix 2 : Social Media Notification Form 

 
WHC Board 27March2019 Page 107



Social Media 
WHC reserves the right to amend this policy at its discretion. The most up-to date version can be downloaded from our website

 

 
WHC Board 27March2019 Page 108



West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board 270319_16.5 
Subject Regional Policy – Student Support Funds 

Purpose of paper 

Under the UHI Regional Single Policy Environment work, a new 
policy covering Student Support Funds has been developed for 
use by by all UHI partners. 
 
The College had representation on the group which developed the 
policy and the policy has been endorsed by the College 
Management Group as fit for purpose and appropriate for use by 
the College. 
 
The recommendation to the Board is to approve the policy for 
adoption by the College. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☒ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No  
Date paper prepared 11/02/2019 
Date of meeting 27/03/2019 
Author Depute Principal 
Equality Impact Assessment 
(EIA) 

Yes  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☐ 
For endorsing    ☒ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
College Management Group 
F&GP Committee 18March2019 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Policy Summary 

Overview 

This policy is required to set out a regional approach to distribution of 

student support funds for (College Name) and all academic partners in the 

University of the Highlands and Islands. 

Purpose 
The policy will provide a framework for a consistent and coherent 

methodology for the awarding of student support funds. 

Scope This policy applies to all academic partners. 

Consultation 

This policy was formulated by a Policy Ownership Group, made up of 

practitioners from across the University of the Highlands and Islands 

network. Endorsement was received from Partnership Council (TBC), 

before the policy went through local consultation and approval by College 

Boards of Management (TBC) and Finance and General Purpose Committee 

(TBC). 

Implementation and 

Monitoring 

Academic partners will be responsible for implementing and monitoring 

the policy.  Analysis will be carried out of the policy’s impact by staff from 

the Vice-Principal for Further Education’s office. 

Risk Implications 

The policy reduces risk for the University and academic partners by 

creating a streamlined process and reinforcing the existing staff community 

of practice. 

Students will also benefit from a consistent approach across all partners. 

Link with Strategy 
This policy is linked to individual Access and Inclusion strategies and the 

Regional Outcome Agreement. 

Impact Assessment 

Equality Impact Assessment: (Forthcoming) 

Privacy Impact Assessment:  
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1. Policy Statement 
1.1 The purpose of this policy is to outline the principles underpinning the College’s process of 

assessing and distributing Student Support Funds. The overarching aim of this policy is to ensure that 

as many eligible students as possible have access to funds within allocated budgets. 

1.2 Funds are distributed in compliance with the funding regulations as determined by the 

Scottish Funding Council and Student Awards Agency Scotland. Where discretion is given to the 

College to determine eligibility, this policy specifies the rationale applied. 

2. Definitions 
2.1 Scottish Funding Council (“SFC”) - SFC is the national, strategic body that is responsible for 

funding teaching and learning provision, research and other activities in Scotland's colleges and 

universities. SFC gives funding to colleges and universities with guidance on how the funds should be 

distributed to students. 

2.2 Student Awards Agency Scotland (“SAAS”) – SAAS is an agency of the Scottish Government 

giving financial support to eligible students doing a course of higher education in the UK. SAAS 

provides the University of the Highlands and Islands with funds and guidance for distribution of the 

Higher Education Discretionary Fund. 

2.3 For the purposes of this policy, the following terms will be used: 

2.3.1     The Further Education Bursary will be referred to as the “Bursary Fund”. 

2.3.2     The Educational Maintenance Allowance will be referred to as the “EMA”.  

2.3.3     The College and University Childcare Funds will be referred to the “Childcare Funds”.  

2.3.4     The Further Education Discretionary Fund will be referred to as the “FE Discretionary 

Fund”. 

2.3.5     The Higher Education Discretionary Fund will be referred to the “HE Discretionary Fund”. 

2.4 Further Education courses are normally up to and including Level 6 on the SCQF Framework. 

Higher Education courses are normally Level 7 and above. 

3. Purpose 
3.1  The College will utilise the current guidance to ensure fair distribution of the Student 

Support Funds. 

3.2 The College aims to distribute Student Support Funds within the conditions of the respective 

national policies in a fair and consistent manner to assist students who demonstrate financial need. 

The College undertakes to maximise the use of available funds to ensure as many students as 

possible benefit through the qualifying criteria. 

3.3     Bursary Fund 

3.3.1     As defined in the current SFC guidelines, available here, the Bursary Fund may be offered 

where the student and their course meets eligibility criteria. There is no automatic entitlement to 

the Bursary Fund, even where eligibility is established. 

3.3.2     The Bursary Fund constitutes the following: 

- Maintenance Allowance 

- Dependant Allowance 

- Study Expense Allowance 

- Travel Expense Allowance 

- Additional Support Needs for Learning Allowance  
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3.3.3     Maintenance Allowance: the College follows the SFC guidance for this element. 

3.3.4     Dependant Allowance: the College follows the SFC guidance for this element. 

3.3.5     Study Expense Allowance: the College follows the SFC guidance for this element. 

3.3.6     Travel Expense Allowance 

-  The College will determine the most appropriate and cost-effective route or mode of 

transport for Travel Expense Allowance. 

- Travel expenses will only be paid for students residing X miles or more from the college. 

3.3.7      Additional Support Needs for Learning Allowance: the College follows the SFC guidance 

for this element. 

3.3.8     The attendance criteria for the Bursary Fund is based on the current SFC guidance. Where 

the guidance calls for institutional discretion to be applied, the process to be followed is agreed 

regionally and is available in the Attendance Appendix. 

 

3.4 EMA 

As defined in the current SFC guidelines, available here, the EMA provides a weekly term time 

allowance for students normally aged 16-19 years old inclusive from low income households who 

are studying non-advanced courses.  

3.4.1     The College follows the current SFC guidance. 

3.4.2      The attendance criteria for EMA is based on the current SFC guidance. Where the 

guidance calls for institutional discretion to be applied, the process to be followed is agreed 

regionally and is available in the Attendance Appendix. 

 

3.5     Childcare Funds (Further and Higher Education) 

As defined in the current national policy and guidelines, available here, Childcare Funds consist of 

two elements to help pay for formal or registered childcare expenses: the Lone Parents Childcare 

Grant and the Discretionary Childcare Funds.  

3.5.1     The College follows the current national policy and guidelines for Childcare Funds. 

3.5.2     The College may identify certain groups as priority for allocation of the Discretionary 

Childcare Funds element, based on assessment of need. 

 

3.6     FE Discretionary Fund 

As defined in the current SFC guidelines, the FE Discretionary Fund is “primarily for emergency use 

and instances of financial hardship”. 

3.6.1     The College follows the current guidance, available above. 

3.6.2     The College distributes FE Discretionary Funds within allocated budgets in response to 

student need and circumstances. 

3.6.3     The FE Discretionary Fund has priority areas for including, but not limited to:  

- Housing and accommodation costs 

- Emergency aid for unforeseen and unmanageable circumstances 

- Students at risk of financial hardship due to substantially higher-than-average utility costs 

3.7     HE Discretionary Fund 

As defined in the current SAAS guidelines, the HE Discretionary Fund is intended to “provide non-

repayable assistance for students in financial difficulties in order for them to access and/or continue 

in Higher Education”. 

3.7.1     (Partner Name) follows the current guidance, available above. 
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3.7.2     The college distributes HE Discretionary Funds within allocated budgets in response to 

student need and circumstances. 

3.7.3     The HE Discretionary Fund has priority areas for including, but not limited to:  

- Housing and accommodation costs 

- Students experiencing excessive travel costs, e.g. where the journey is greater than a 

reasonable commute 

- Childcare costs for part-time HE courses 

- Emergency aid for unforeseen and unmanageable circumstances 

- Students at risk of financial hardship due to substantially higher-than-average utility costs 

 

3.8 Supporting Evidence 

3.8.1     Students applying for financial support are required to produce documentary evidence in 

support of their application before an award can be considered. 

3.8.2     Exception may be made for care experienced students who may encounter difficulty in 

providing documentation in support of their application, which could create or exacerbate 

financial hardship. In this case, confirmation of the student’s circumstances from a third party 

agency such as the local authority Social Work department will be accepted in place of the 

normal supporting documentation. 

 

3.9 Eligibility 

3.9.1     Eligibility criteria are in line with the relevant guidance/policy for each fund. 

3.9.2     In addition, all applicants for student financial support will be checked for any 

outstanding debt to the college. Students with outstanding debt will be required to enter into a 

repayment agreement before additional funds will be released. 

3.9.3     Where a student’s experiences an unforeseeable or unavoidable change to their 

circumstances during an academic year, the college may re-assess the student as appropriate.  

 

3.10 Appeals and Grievances 

3.10.1     Students are entitled to raise grievances related to the application of this policy and 

awarding of student support funds. 

3.10.2     In the first instance, students should raise their grievance with college staff responsible 

for student support funds administration. 

3.10.3     Should this not resolve the grievance, the student will be able to escalate the issue by 

means of an impartial review. 

3.10.4     Further information is available in the accompanying Student Support Funds Procedures. 

 

4. Scope 
4.1 Financial support may only be offered if both the student and their course are eligible for 

support. 

5. Exceptions 
5.1 The policy identifies areas of discretion for colleges, and sets out priority areas for support. 

Ultimate authority for awarding of discretionary funds rests with the college, and decisions will be 

made in line with the policy and/or guidelines issued by SFC or SAAS. 
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5.2 As per the Education (Access Funds) (Scotland) Determination there are different 

arrangements for students living in the local authority areas of Orkney Islands and Shetland Islands. 

These students should contact the college at which they intend to study for further information. 

6. Notification 
6.1 Staff members engaging with Student Support Funds should be familiar with this policy and 

all relevant SFC/SAAS policies. 

6.2 Annual changes to SFC/SAAS policies will be cascaded to staff by line managers and 

hyperlinks in the policy updated to reflect the most recent guidance. 

6.3 Any changes in SFC/SAAS policy or national legislation will be reflected in this policy. 

6.4 The policy will be publicly available on the College’s website, along with other current 

policies. 

7.   Roles and Responsibilities 
7.1 The College’s [role name] has overall responsibility for the implementation of this policy and 

the management of Student Support Funds 

7.2 The College’s [role name] is responsible for the approval of FE Discretionary Funds and HE 

Discretionary Funds. 

7.3 The staff administering Student Support Funds are responsible for ensuring up-to-date local 

policies and SFC/SAAS guidance is followed. 

7.4 [Role name(s)] are responsible for ensuring that all enrolled students receiving EMA support 

have a signed Learning Agreement.  

7.5 [Role Name(s)] are responsible for ensuring that student attendance information is passed 

to the SITS office for recording on the College SITS system to satisfy the conditions of the Bursary or 

EMA award.  

7.6 Students are responsible for informing the College of changes to their circumstances, 

including voluntary withdrawal from a course.  

8. Related Policies, Procedures, Guidelines and Other Resources 
8.1 This policy should be read in conjunction with SFC and SAAS policies and guidance. Links are 

provided above in Section 3. 

8.2 University of the Highlands and Islands Student Support Funds Procedures (forthcoming). 

8.3 University of the Highlands and Islands Further Education Fee Waiver Policy (forthcoming). 

8.4 Scottish Funding Council (SFC) website 

8.5 Student Awards Agency Scotland (SAAS) website 
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9. Version Control and Change History 

 

Version Date Approved by Amendment(s) Author 

0     

1     

2     

3     

4     
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board 270319_16.6 
Subject Regional Policies – Safeguarding 

Purpose of paper 

Under the UHI Regional Single Policy Environment work, a 
common policy for Safeguarding has been developed for use by 
all UHI partners. 

West Highland College UHI has had representation on the groups 
which developed the policy and the policy has been endorsed by 
the College Management Group as fit for purpose and appropriate 
for use by the College. 

The recommendation to the Board is to approve this policy for 
adoption by the College. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☒

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Financial risk relating to recruitment position 
Date paper prepared 28/02/2019 
Date of meeting 27/03/2019 
Author Depute Principal 
Equality Impact Assessment 
(EIA) 

Yes  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

College Management Group 
Audit Committee 7 March 2019 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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For how long should a paper be withheld? 
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Safeguarding Policy 
 

 

POL 
 

Lead Officer (Post): Click or tap here to enter text. 

Responsible Office/ Department: Click or tap here to enter text. 

Responsible Committee: Click or tap here to enter text. 

Review Officer (Post): Click or tap here to enter text. 

Date policy approved: Click or tap to enter a date. 

Date policy last reviewed and updated: Click or tap to enter a date. 

Date policy due for review: Click or tap to enter a date. 

Date of Equality Impact Assessment: Click or tap to enter a date. 
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Policy Summary 

Overview 

Why is the policy required? 

This policy is required to fulfil the safeguarding obligations of all Academic 

Partners in the University of the Highlands and Islands.  

Purpose 

What will the policy achieve? 

The policy will provide a unified approach to safeguarding across the 

network and ensure parity of student experience.  

Scope 

Who does the policy apply to? 

The policy applies to all Academic Partners in the University of the 

Highlands and Islands. 

Consultation 

Who has been consulted on the policy, and who will be notified? 

The policy has been developed by a group of practitioners from across the 

Academic Partners in the University of the Highlands and Islands to ensure 

that best practice is reflected in the policy and accompanying procedures. 

Implementation and 

Monitoring 

Who will be responsible for implementing and monitoring the policy, and 

what resources/ costs will be incurred? 

Academic Partners are responsible for ensuring that the policy and 

procedures are followed in their own organisation.  

Risk Implications 

What are the risk implications of this policy? 

This policy will reduce risk for Academic Partners by ensuring that best 

practice from across the partnership is being shared and followed.  

Link with Strategy 

How is this policy linked to University strategy?   

This policy supports the university’s commitment to provide a safe and 

supportive learning environment for all, aligned with the Strategic Theme 

of “Our Students”, responding to the diversity of our student population by 

enhancing inclusive practice, and widening access and participation. It also 

aims to ensure the university discharges its duty of care and meets 

legislative requirements on safeguarding. 

Impact Assessment 

Equality Impact Assessment: Forthcoming 

Privacy Impact Assessment:  
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1. Policy Statement 
1.1 The policy outlines Academic Partners’ commitment to provide a safe and supportive learning 

environment for all. In addition, the policy sets out strategies to manage known risk (and any 

potential risk) to ensure all are protected from harm, abuse, neglect or exploitation.  

1.2 Academic Partner Name recognises and complies with our legal and statutory obligations that 

arise from legislation including the Protection of Children (Scotland) Act 2003, the Adult 

Support and Protection (Scotland) Act 2007, the Counter-Terrorism and Security Act 2015, the 

Children and Young People (Scotland) Act 2014 and other relevant guidance and regulations. 

2. Definitions 
2.1 Safeguarding: Involves carrying out our 'Duty of Care' responsibilities as an Academic Partner, 

in relation to minors, children, adults at risk, students and staff, ensuring the safety and 

welfare of all. It involves protecting people's health, wellbeing and human rights, thus 

enabling all to live and study free from harm, abuse, neglect or exploitation. It is fundamental 

to high quality learning and engagement.  

2.2 Duty of Care: The Academic Partner's responsibility to use professional expertise and 

judgement to protect and promote the best interests of students and staff, and to ensure that 

we exercise an appropriate level of care towards them, as is reasonable within the parameters 

of our relationship.  

Please read and consider Appendix 1 for further important information and definitions that help 

partners fulfil their safeguarding duties. 

3. Purpose 
3.1. Safeguarding, and the emerging agendas connected to safeguarding and duty of care are 

posing ever increasing challenges and demands in tertiary education.  It is a key part of our 

remit and responsibilities to manage any real (or potential) risk we face, including online, as a 

learning community.  

3.2. Our duty is to provide a safe and supportive learning environment for all users. For example, 

recent Scottish and UK government legislation has placed new legal duties and obligations on 

all Colleges and Universities. 

3.3. The increasing demands and complexity of these responsibilities make it imperative that all 

Academic Partners utilise and develop shared expertise, models, systems and processes to 

meet these challenges going forward.  

3.4. The following underpinning principles are shared by all Academic Partners: 

3.4.1. We will utilise a system of named staff (Safeguarding Leads) in all Academic Partners 

with key responsibilities and duties linked to this role.  

3.4.2. We are committed to Continuing Professional Development and ongoing safeguarding 

training, especially for Safeguarding Leads. 

3.5. Criminal Convictions 

3.5.1 All Academic Partners encourage all applicants and students to disclose information 

about any criminal convictions or police proceedings which may affect their ability to 

complete key aspects of their programme or placement. This includes personal 
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restrictions or other conditions arising from court orders or parole conditions e.g. 

travel, contact with others and use of equipment. 

3.5.2 The Academic Partner will offer support and guidance to applicants/students with 

criminal convictions about course selection and career planning, and advise on the 

scope for any potential course or placement adjustments. 

3.5.3 The Academic Partner has a duty of care to its students, staff, visitors and clients to 

provide a safe and secure environment for all, and will undertake a risk assessment in 

the event of receiving criminal offence data relating to an applicant/student, to ensure 

that it does not admit or retain individuals who may pose a significant risk to the 

Academic Partner community. 

3.5.4 The Academic Partner undertakes to ensure that, by this policy and related procedures, 

it operates in consideration of all relevant statutory legislation and professional body 

requirements.  

4 Scope 
4.1 This policy applies to all students enrolled at Academic Partners in the University of the 

Highlands and Islands regardless of level or mode of study.  

4.2 This policy applies throughout academic partner premises and campuses, including: 

- Student accommodation managed by UHI or academic partners directly 

- Sports facilities 

- Any other areas or facilities where UHI or academic partner activities are carried out 

4.3 This policy applies to activities undertaken by all students as part of their studies, including but 

not limited to: 

- Work placements and work experience 

- Summer schools, field trips and outreach activities 

4.4 This policy applies in all environments, including physical and virtual (e.g. social media and 

online learning platforms) 

5 Exceptions 
5.1 This policy does not apply to accommodation advertised by or signposted to by Academic 

Partners (e.g. privately managed student accommodation or listings of private tenancies) 

5.2 Third parties using Academic Partner facilities (e.g. Highlands and Islands Student Association, 
other academic institutes, external sports clubs and societies) 

5.3 Students attending activities organised and hosted by another academic institute or body e.g. 
conferences, symposiums, sports tournaments and society gatherings.  

5.4 Safeguarding considerations related to studying abroad, ERASMUS or work placement should 
be referred to the relevant policy (see Section 9). 

6 Notification 
6.1 All staff are responsible for safeguarding students through their student journey and will be 

made aware of any changes to the policy. 

6.2 Safeguarding Leads will be briefed and trained on the policy and procedures. 

6.3 The policy will be publicly available on the Academic Partner’s website. 
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6.4 The Academic Partner will make information available about their Safeguarding Lead and how 

to contact them. This information will be available both on the Academic Partner’s website 

and the University of the Highlands and Islands’ website. 

6.5  The regional Student Support Group (SSG) will include any updates to the policy or procedure 

as an agenda item to ensure that staff group have a forum to discuss changes and best 

practice. 

7 Roles and Responsibilities 
7.1 Academic Partner Boards of Management are responsible for approving the policy, ensuring 

the legal compliance of the policy and ensuring that it is followed. Boards of Management are 
also responsible for ensuring the strategic effectiveness of the policy. 

7.2 Principals / Senior Management Teams are responsible for operational compliance with the 
policy set by the Board of Management, and making recommendations to the Board about 
updates to the policy. Principals / Senior Management Teams are also responsible for ensuring 
the operational effectiveness of the policy and making provision for training for all staff. 

7.3 Safeguarding Leads – are accountable responsibilities as detailed in the Safeguarding 
Procedures. 

7.4  Line managers are responsible for ensuring staff participate in training and follow the policy in 
their day-to-day role. 

7.5 All staff are responsible for familiarising themselves with the policy and procedures. 

8 Legislative Framework 
- Adults with Incapacity (Scotland) Act 2005 

- Adult Support and Protection (Scotland) Act 2007 

- Children and Young People (Scotland) Act 2014 

- Counter-Terrorism and Security Act 2015 

- Council of Europe Convention on Action against Trafficking in Human Beings 

- Data Protection Act 2018 

- Education (Additional Support for Learning) (Scotland) Act 2004 

- Equalities Act 2010 

- EU Directive of 5th April 2011 on Preventing and Combating Trafficking in Human Beings 

and Protecting its Victims 

- Forced Marriage etc. (Protection and Jurisdiction) (Scotland) Act 2011 

- General Data Protection Regulation (GDPR) 2018 

- Human Trafficking & Exploitation (Scotland) Act 2015  

- Mental Health (Care and Treatment) (Scotland) Act (2003) 

- Police Act 1997 

- Police and Fire Reform (Scotland) Act 2012 

- Protection of Children (Scotland) Act 2003 

- Protection of Children and Prevention of Sexual Offences (Scotland) Act 2005 

- Protection of Vulnerable Groups (Scotland) Act 2007 

- Rehabilitation of Offenders Act 1974 

- Sexual Offences Act 2003 

- Sexual Offences (Scotland) Act 2009 

- United Nations Convention on the Rights of the Child 1992 
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9 Related Policies, Procedures, Guidelines and Other 
Resources 
- Approved Placement Policy 

- Complaints Handling Procedures 

- Fitness to Practice Guidelines 

- Fitness to Study Guidelines 

- IT Acceptable Use Policy 

- Promoting a Positive Learning Environment Policy (forthcoming) 

- Student Code of Conduct (forthcoming) 

- Study Abroad Policy and Guidance (forthcoming) 

10 Version Control and Change History 
 

 

Version Date Approved by Amendment(s) Author 

0     

1     

2     

3     

4     
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board 270319_16.7 
Subject Regional Policies – Academic Appeals 

Purpose of paper 

Under the UHI Regional Single Policy Environment work, a 
common policy for Academic Appeals has been developed for use 
by all UHI partners. 
 
West Highland College UHI has had representation on the groups 
which developed the policy and the policy has been endorsed by 
the College Management Group as fit for purpose and appropriate 
for use by the College. 
 
The recommendation to the Board is to approve this policy for 
adoption by the College. 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☒ 
3. Other strategies ☒ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Financial risk relating to recruitment positon 
Date paper prepared 28/02/2019 
Date of meeting 27/03/2019 
Author Depute Principal 
Equality Impact Assessment 
(EIA) 

Yes  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
College Management Group 
Audit Committee 7 March 2019 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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College Logo  

 

College Name, University of the Highlands and Islands 

Further Education Academic Appeals 
Policy 

 

 

POL 
 

Lead Officer (Post): Click or tap here to enter text. 

Responsible Office/ Department: Click or tap here to enter text. 

Responsible Committee: Click or tap here to enter text. 

Review Officer (Post): Click or tap here to enter text. 

Date policy approved: Click or tap to enter a date. 

Date policy last reviewed and updated: n/a 

Date policy due for review: January 2022 (or earlier if required) 

Date of Equality Impact Assessment: 23/01/2019 

Date of Privacy Impact Assessment: n/a 

 

Accessible versions of this policy are available upon request. Please contact the Governance and 

Policy Officer on 01463 279000.  
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Policy Summary 

Overview 

Why is the policy required? 

This policy, together with the associated Academic Appeals Procedures, 

represents an appeals framework that ensures students can request a 

review of an assessment decision made by College Name, where there are 

grounds to do so. 

Purpose 

What will the policy achieve? 

The purpose of the policy is to set out the circumstances in which a student 

may wish to appeal against a decision provided during an assessment 

process or against a decision about progress between levels (e.g. a decision 

by a Progression Board). 

Scope 

Who does the policy apply to? 

This policy applies to all Further Education courses (normally up to and 

including SCQF Level 6) 

Consultation 

Who has been consulted on the policy, and who will be notified? 

The policy was developed by a group of practitioners made up from across 

the University of the Highlands and Islands partnership. All relevant staff 

and students will be notified. 

Implementation and 

Monitoring 

Who will be responsible for implementing and monitoring the policy, and 

what resources/ costs will be incurred? 

Colleges will be responsible for local implementation of the policy. The 

policy is part of the business-as-usual function of the college.  

Risk Implications 

What are the risk implications of this policy? 

Failure to adopt a strong policy and follow the procedures would 

undermine the student experience and the academic reputation of the 

College. 

Link with Strategy 
How is this policy linked to University strategy?   

 

Impact Assessment 

Equality Impact Assessment: 23/01/2019 – No negative impact. 

Privacy Impact Assessment: n/a 
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1. Policy Statement 
1.1 This policy, together with the associated Academic Appeals Procedures, represents an appeals 

framework that ensures students can request a review of an assessment decision made by 

College Name, where there are grounds to do so. 

1.2  The policy aims to ensure appropriate, fair and consistent treatment of all parties involved in 

any further education academic appeal across the partnership. 

2. Definitions 
2.1  Academic Appeal: a procedure through which students may in certain circumstances ask for a 

review of a decision relating to their academic progress or award. 

2.2  Progression Board: a panel of staff from the College who consider and determine student 

awards and progression to a more advanced stage. 

2.3  Awarding Body: an organisation that designs, develops, delivers and awards the recognition 

of learning outcomes (knowledge, skills and/or competences) of an individual following an 

assessment and quality assurance process. 

3. Purpose 
3.1 The purpose of the policy is to set out the circumstances in which a student may wish to 

appeal against a decision provided during an assessment process or against a decision about 

progress between levels (e.g. a decision by a Progression Board).  

3.2 The procedure allows the student to raise an appeal at an informal level and, if the outcome 

of this is not satisfactory, to use the formal procedure. 

The internal formal Academic Appeal Procedure should be followed before escalation to 

external Awarding Body appeals processes.  Students will be signposted to relevant external 

Awarding Body appeal processes at the start of their programme of study.   

3.3  External appeals procedures vary, depending on the type of qualification for which the appeal 

is being made and the awarding body. The overriding principle is that all appeals will be 

treated fairly and objectively.  

3.4  Without prejudice to the outcome of an appeal, a student may continue to attend classes and 

make use of the facilities of the College whilst their appeal is being heard. 

3.5  Students who have completed their programme, who have grounds to appeal an award 

decision or programme progression board, will be unable to receive their award until the 

matter has been fully resolved.  

3.6 The timescales set out in the Procedures must be followed. Students and staff should note 

where there may be variations between awarding bodies. 

4. Scope 
4.1  This policy applies to students enrolled on courses normally up to and including SCQF Level 6 

(see Section 4.2 for variations to this criteria). 

4.2  There are a small number of Scottish Vocational Qualification (SVQ) courses at SCQF Level 7 

that are considered as Further Education courses for the purposes of the UHI Partnership. This 

policy applies to these students. 
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4.3  Grounds for Appeal 

Appeals against an assessment decision will normally only be considered on one or more of 

the following grounds:  

4.3.1  That a student’s performance in the assessment was adversely affected by illness or 

other factors. The student must have been unable to, or have a valid reason not to, 

divulge the information to their lecturer prior to assessment. In the case of a 

Progression Board, the information must have been unavailable at the time the 

determination was made. In these cases, the appeal must be accompanied by 

documentary evidence to the relevant member of staff (see Procedures). 

4.3.2  Evidence of College academic assessment administrative error or that an assessment 

was not conducted in accordance with the College’s specific assessment 

policies/procedures.  

4.3.3  That evidence is produced that some other material irregularity has occurred. 

5. Exceptions 
5.1  This policy does not apply to Higher Education students, e.g. normally those students studying 

courses at SCQF Level 7 and above (see Section 4.2 for variations to this). These students 
should refer to the UHI Academic Standards and Quality Regulations. 

5.2  Appeals that question the academic judgement of a member of staff or an academic 
assessment body will not be considered. 

5.3  Students undertaking non-regulated qualifications (NQs), have no further right of appeal 
against internal assessment decisions. The final decision rests with the academic partner. 
External awarding bodies will not accept internal assessment appeals. 

5.4  Appeals will not normally be permitted from third parties on behalf of a student. 

5.5  SQA Post-results Services for National Qualifications and other external assessments.  Please 
refer to relevant Awarding Body Guidance for further details.  

5.6  Exceptional Circumstances Considerations.  Please refer to relevant Awarding Body Guidance 
for further details. 

6. Notification 
6.1  All staff members will be notified of changes to the Academic Appeals Policy and Procedures 

through the normal channels. 

6.2  Teaching staff and staff advising students should have a detailed knowledge of the Academic 

Appeals Policy and Procedures. 

6.3  Any changes to awarding body regulations will be reflected in the annual review process of 

this policy and associated procedures.  

6.4  Students will be made aware of the policy within four weeks of commencing their course. 

6.5  The policy will be publicly available on the College’s website. 

7. Roles and Responsibilities 
7.1  Academic Partner Boards of Management are responsible for approving the policy and 

ensuring that it is followed. Boards of Management are also responsible for ensuring the 
strategic effectiveness of the policy. 

 
WHC Board 27March2019 Page 131

http://www.uhi.ac.uk/


7.2 Principals / Senior Management Teams are responsible for operational compliance with the 
policy set by the Board of Management, and making recommendations to the Board about 
updates to the policy. Principals / Senior Management Teams are also responsible for ensuring 
the operational effectiveness of the policy and making provision for training for relevant staff. 

7.3 The Further Education Academic Appeals Policy Ownership Group is responsible for 
overseeing annual updates to the Policy and Procedures. 

7.4  Line managers are responsible for ensuring staff participate in training and follow the policy in 
their day-to-day role. 

7.5 All relevant staff are responsible for familiarising themselves with the policy and procedures. 

8. Legislative Framework 
- Data Protection Act 2018 

- Equality Act 2010 

- General Data Protection Regulations 

9. Related Policies, Procedures, Guidelines and Other Resources 
- Academic Standards and Quality Regulations 

- Further Education Academic Appeals Procedure 

- College Name Access and Inclusion Strategy 

- Complaints Policy and Procedure 

- Positive Learning Environment Policy and Disciplinary Procedure 

- Fitness to Study Guidelines 

- Learner Support Policy and Procedures 

- Progression Board Guidance 

10. Version Control and Change History 

 

Version Date Approved by Amendment(s) Author 

0     

1     

2     

3     

4     
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319/17 
Subject CONFIDENTIAL New Bank Mandate & New Board of Resolution 

Purpose of paper 

To approve new Mandate and Board of Resolution 

The mandate that the Board would have expected to homologate 
at this meeting, which it approved via email in January of this 
year, has had to be set aside as the College was provided with 
the wrong form by the Bank. We now have the correct form. 
Roddy MacPhee, Finance & Compliance Manager, is a new name 
on the form, but the names are otherwise as the Board approved 
in January 2019. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Financial sustainability at risk 
Date paper prepared 19/03/2019 
Date of meeting 27/03/2019 
Author Roddy MacPhee – Finance & Compliance Manager 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board 270319_18.2
Subject Equalities Monitoring Action Plan – Update on Progress 

Purpose of paper 

This paper provides an update on the progress against the 
College Equalities Monitoring Acton Plan. 

This is a 3-year plan, which monitors combined actions from our 
Equalities Action Plan and equality-related actions contained in 
the College Access and Inclusion Strategy and Gender Action 
Plan. 

The rag rating indicates where actions have been started against 
the target start date and whether they have been completed or 
are on track to complete within the 3 year period. 

There is one action currently sitting at Red-Amber: 

Action number 59 relating to setting up of a male student support 
group to help address male-specific issues and improve 
recruitment/retention.    This was not implemented by the action 
start date as we were unable to get sufficient volunteers.  We are 
currently looking to recruit volunteers for this year. 

All other actions are progressing and are on track to be in place or 
complete by the end of the 3 year period. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☒

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No 
Date paper prepared 11/03/2019 
Date of meeting 27/03/2019 
Author Depute Principal 

Equality Impact Assessment 
(EIA) 

Yes  If no, explain why, if yes attach the EIA. 
All the strategies and plans relating to this have completed an 
EIA.     

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☐

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☐

Which other committees have been consulted? How else have 

you consulted? 

College Management Group /F&GP Committee 18 March 2019
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UHI and Partners ☐

External ☐

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Introduction to the Plan

This Action Plan contains all the Equalities and Wellbeing actions from college documents, for example 
Access and Inclusion, Equality Mainstreaming Report and the Gender Action Plan.  The EW Action Plan 
is monitored by the Equalities and Wellbeing Steering Group and reported to CMG.

The EW Owner column identifies the person from the Equalities and Wellbeing Steering Group, who is 
responsible for monitoring progress and reporting back to this plan.  The Lead column is where the 
responsibility lies (usually with a manager or group of managers).

the RAG column shows if the progress of the action.   This can be filtered.
G = complete
GA = almost complete
A = ongoing and progress being made
R = not started, no progress

Blanks in this column mean that the progress is not currently known.
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Original 
Plan Ref

Action / Activity EW 
Owner

Lead / 
Enablers

Target Start 
Date Monitoring Comments RAG

Equ Out EO1

Board diversity succession planning - (encourage applications 
from under-represented protected characteristics – particularly 
female candidates). FG CW

Keep 
monitoring 50/50 achieved G

Equ Out EO1
All Board members to complete Equality & Diversity training.

FG CW Jun-18
in hand with CW and SLD.  
Check mandatory? GA

Equ Out EO1

Embed equality actions into all team Operational Plans and 
evaluate progress through the team-evaluation process

FG CMG Jun-18 EDI in SED/ACE G

Equ Out EO1
Equalities Steering Group to produce a plan of activities as 
outlined in the steering group remit FG Dec-17 Completed G

Equ Out EO1

Equalities Steering Group to put in place consultation 
arrangements with appropriate representative groups for 
protected characteristics.  This will form part of our Equality 
Steering Group action plan FG

CMG 
as 
requir
ed Dec-18

Consultation for BSL action 
plan ongoing with UHI 
group. GA

Equ Out EO1

All senior staff and those with responsibility for writing policies 
to complete the new UHI Equality Impact Assessment on-line 
training module FG CMG Jun-18 90% completed GA

Equ Out EO1

Ensure staff have appropriate training and information on 
equality and diversity in relation to their roles

FG SLD O Jun-18

Improved process for new 
staff to undertake 
mandatory training. 
Promotion of CPD events G

Equ Out EO1
Promote updated Equality and Diversity Policy

FG Jun-18

Included in induction and 
signposted from mandatory 
training. G

Equ Out EO2
Review and update of recruitment policy and procedure

HR HR Completed Completed G

Equ Out EO2
Consider how and what we advertise (in relation to equalitities)

HR HR Ongoing
Strap line created for 
recruitment. G

Equ Out EO2
Take positive action where there are under-represented groups

HR HR Ongoing Targeted approach in place. G

Equ Out EO2

Review the application process and form, including pre 
interview information and process

HR HR Ongoing

Amended with assistance 
from Discolsure Scotland in 
relation to recruiting ex-
offenders GA

Equ Out EO2
Provision of training for recruiting managers including 
unconscious bias HR/FG HR Ongoing

Online training sourced and 
due to be rolled out GA

Equ Out EO2

Review interview process including composition of interview 
panels

HR HR Ongoing

Updated recruitment and 
selection policy states 
'Where possible there 
should be a gender balance 
on the panel'.    GA

Equ Out EO2
Analyse absence statistics which will highlight any areas of 
concern which can then be addressed HR CMG Ongoing

Reporting framework for  
CMG to be agreed A

Equ Out EO2
Review, update and raise awareness of the Bullying and 
Harassment Policy HR HR Apr-18 Completed G

Equ Out EO2

Ensure probation, induction and performance management 
processes are firmly embedded into our operations by reviewing 
completion rates

HR HR Ongoing

Further work required in 
relation to performance 
management process.  
Induction and probation 
processes working well due 
to closer monitoring by HR 
department GA

Equ Out EO2

Analyse turnover to ensure that it reflects the composition of 
the workforce, identify and address any issues that arise HR HR Ongoing

Plan in place to make better 
use of Cascade. A

Equ Out EO2
Monitor and take positive action to address pay gap

HR HR Ongoing
Pay gap objectives largely on 
track A
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Original 
Plan Ref

Action / Activity EW 
Owner

Lead / 
Enablers

Target Start 
Date Monitoring Comments RAG

Equ Out EO2

Ensure that the Diversity in the Workplace training module is 
completed within the probation period.  The college monitors 
progress and the completion of training is signed off at the end 
of probation FG/HR Jun-18

New system in place for new 
starts, increase in % 
completed. G

Equ Out EO2

Staff retention - exit interview process reviewed, embedded, 
and analysis of turnover data produced.  Identify and address 
any issues that arise

HR HR Ongoing

Exit interview process 
currently under review.  
New process to include 
online form through Cascade 
to ensure accurate data 
reporting GA

Equ Out EO3
Additional training of frontline staff in relation to referral and 
identification of need FG Jun-18 Currently scoping need. A

Equ Out EO3
Review and improve the student interview checklist

MMc Jun-18
Completed for 2017 will 
review again for 2018 G

Equ Out EO3
Review of application forms

MMc Mar-18

Completed and cross UHI on-
line application introduced 
for 19/20 G

Equ Out EO3 Review of the data collected on enrolment forms TM Jun-18 Underway / region A

Equ Out EO3
Continue to improve disclosure opportunities

MMc Apr-18
Improved wording on SS 
leaflets and web pages G

Equ Out EO3

Gender focussed marketing for agreed courses e.g. male/female 
balance

MMc/C
M Jun-19

All marketing materials are 
balanced. Continual review G

Equ Out EO3
Participate in the UHI on line admissions process

MMc Jun-18
Ongoing - membership of 
UHI admissions group G

Equ Out EO3

Work with HISA on the development of support for LGBT 
students

MMc Jun-30

New local HISA engagement 
officer appointed and 
actions were agreed for 
LGBT History week in Feb 
19. This will be onging. GA

Equ Out EO3

Implement events across the college campuses to support the 
equalities calendar

MMc Jun-19

Working with HISA on 
various projects e.g. NUS 
GAP project, Mental Health 
Market Place G

Equ Out EO4

Review our Recruitment Policy, practices and data collection 
methods to ensure we are gathering the necessary/appropriate 
equalities information (eg. we are currently not collecting data 
on sexual orientation) HR HR Completed Completed G

Equ Out EO4

 Customise HR system to collect equalities information to 
enable better data analysis (eg. include a “prefer not to say” 
option).   HR HR Completed Completed G

Equ Out EO4
Put in place a system for collecting and analysis recruitment 
data in relation to equalities HR HR Completed Completed G

Equ Out EO4
Take steps to encourage staff and student disclosures

MMc/H
R Apr-18 In place, monthly reporting G

Equ Out EO4

Collect and analyse data from team evaluation process

FG
At review 

points

Each year as part of quality 
enhancement. Specific 
questions used in group 
discussions about equalities. G

Equ Out EO4

Put a plan in place in relation to data analysis and train staff as 
appropriate

FG Jun-18

Training on existing reports 
undertaken, however no 
movement on new reports A

Equ Out EO5

Commission an audit of each centre with regards to physical 
access and consider adaptations such as automatic doors and 
accessibility MMc/JO Jun-19

Audit of access at Portree 
being carried out. No other 
issue identified. GA
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Original 
Plan Ref

Action / Activity EW 
Owner

Lead / 
Enablers

Target Start 
Date Monitoring Comments RAG

Equ Out EO5

Ensure all new developments are designed to consider and 
mitigate any inequalities of access

MMc/M
S Jun-20

EIA Tool available for use. 
Onging monitoring required GA

Equ Out EO5

Undertake a feasibility study to upgrade the existing accessible 
toilet facility in the Portree Learning Centre to meet the 
Changing Places standard. MMc/JO Jun-18 Requires capital investment. A

AIS E3

The college aspiration to is to achieve the targets set for 16/17 
which reflects an ambition to exceed the national average in 
Early Retention, Retention, and Success by a minimum of 1% 
based on the higher figure in the reported range for the groups.

MMc Jun-19

Early intervention adoption 
across curriculum and 
support.  Pilot underway.

G

AIS E4

Develop a suite of standard reports to reflect Outcome 
Agreement Priorities and monitor through KPI reports and self-
evaluation. FG Jun-18

Progress being made 
through QF and SDRG A

AIS E4

To monitor recruitment numbers by gender. To agree a targeted 
marketing campaign to encourage application to non-traditional 
gender subjects. 

MMc/C
M

Marke
ting Jun-19 Will be an annual exercise G

AIS E4

To implement the corporate parenting action plan and maintain 
the standard of support required to meet the parameters of the 
ButtleUK Quality Mark MMc Jun-18

Corporate Parenting training 
developed and to be rolled 
out. G

AIS E4

17/18 To deliver 5 Foundation Apprenticeship Frameworks 
across the following areas – Children &Young People; Health 
and Social Services; Computing Science Software Development: 
Business Skills

FG AR

Providing access to young 
people across rural and 
remote schools.  None of 
these programmes would 
run if they were not 
networked.  Children & 
young people all female. A

AIS E4

To further develop the student support services across all 
WHCUHI centres by setting up a Student Support Department 
with a focus on the student experience. MMc Dec-16

Completed - team now in 
place. Work ongoing to 
imrove services. G

AIS E4

To revise the current application form to allow for improved 
equalities monitoring and set benchmark for 17/18 onwards. MMc Dec-17

FE application reviewed in 
line with UHI Aps G

GAP

Infras
tructu
re

Development of annual reporting in relation to gender as part of 
Equalities mainstreaming by producing  set of annual reports 
that highlight progress against targets in relation to GAP

FG

Annually 
from 2017 - 

2020

Continue using High level 
gender report and by course.  
Automated reports being 
looked at by SDRG A

GAP

Infras
tructu
re

Review wording of all adverts to actively encourage application 
across the gender divide to increases numbers of male and 
female applicants to non-traditional roles

HR

Completed Completed G

GAP

Infras
tructu
re

Ensure adverts are placed in media outlets that support this 
ambition to increase number of applicants

HR
Ongoing Ongoing A

GAP

Infras
tructu
re

Arrange specific training on equalities and in particular gender 
for recruiting managers to improve gender balance stats within 
staff group

HR
2018

Unconscious Bias online 
training sourced and due to 
be rolled out A

GAP

Infras
tructu
re

Agree the creation of gender neutral toilet facilities at FW 
campus to support the college equalities mainstreaming 
actionplan in relation to eliminating gender bias.   The provision 
of gender neutral toilets MMc JO 2019 Action complete G

GAP

Infras
tructu
re

Continue to work with our sector agency partners to raise 
awareness of our actions to address the gender imbalances in 
highlighted curriculum areas.  An increased understanding 
between partners and joint working to improve awareness.

MMc/A
R

Discussion ongoing through 
our schools college 
partnership work to give out 
more information on the 
opportunites for both 
genders in relation to all our 
courses. GA

 
WHC Board 27March2019 Page 144



Original 
Plan Ref

Action / Activity EW 
Owner

Lead / 
Enablers

Target Start 
Date Monitoring Comments RAG

GAP

Infras
tructu
re

Share our data on recruitment gender imbalance in certain 
subject areas to highlight the requirement for co-operative 
working to improve life chances. MMc Jun-18

Cross college AAOP group 
set up to monitor all 
recruitment information. 

G

GAP

Influe
ncing     
the 
Influe
ncers

The college is working with the Energy Skills Partnership (ESP) to 
run a series of Big Bang Events with schools over the next 3 
years to promote study and careers in STEM. The first one is 
running at Lochaber High School on the 27th April 2017 for 2nd 
and 3rd year pupils. We are already planning two such events for 
next academic year one for Plockton, Portree, Gairloch & 
Ullapool High Schools and the other for Lochaber, 
Ardnamurchan, Mallaig, Kinlochleven High schools and 
Kilchuimen Academy.   Increased number of applications from 
both genders for STEM related courses.   Strengthened 
partnerships in our local area to raise awareness and highlight 
STEM opportunities. AR 2017 - 2019

Being monitored via CCM 
and good progress.  
Stimulating an interest by 
different groups at taster 
days and events.  

G

GAP

Influe
ncing     
the 
Influe
ncers

Appointment of a dedicated Schools Liaison officer to build 
partnerships and promote opportunities in college to increase 
number of applications for courses split by gender.

AR
2017 - 
onwards Complete G

GAP

Influe
ncing     
the 
Influe
ncers

Ensure equal access to student extra-curricular activities.  
Increased participation and awareness within the student 
population.

MMC
2017 
onwards

Work has begun with the 
HISA clubs and societies 
officer to promote access 
across all students. Regualr 
meetings now taking place 
and information being 
passed on at course rep 
meetings. In addition the 
college hosts a multi agency 
group on promoting local 
clubs and activities the 
Lochaber Sports and 
Activities Working Group G

GAP

Influe
ncing     
the 
Influe
ncers

Work with HISA (Student Association) on campaigns on gender 
awareness and consent. Build this in to induction and freshers 
events

MMC
2017 
onwards

HHY campaign and other 
initiatives support gender 
awareness.  Social media 
being used to raise profile of 
#thisgirlcan G

GAP

Influe
ncing     
the 
Influe
ncers

Set up male student support group to look at addressing male 
specific issues and barrier to learning and to challenge attitudes 
around stereotypes.

MMc Sep-18
Group to be set up in 
partnership with HISA 
Academic Session 19/20 as 
no interest in 18/19 RA
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Plan Ref

Action / Activity EW 
Owner

Lead / 
Enablers

Target Start 
Date Monitoring Comments RAG

GAP

Influe
ncing     
the 
Influe
ncers

Promote awareness of national and international themed 
events e.g. International Women’s Day

MMc
2017 
onwards

The college has participated 
in various equalities events 
in AY 17/18 and 18/19. E.g. 
LGBT History month, 
International Womens Day, 
Mental Health Awareness 
Day and continues to work 
with local partners to 
promote the college as an 
inclusive organisation G

GAP

Influe
ncing     
the 
Influe
ncers

Work with SPARQs to analyse gender data with West Highland 
College class rep groups and arrange to build awareness training 
in to class rep training    Workshop delivered, networked and 
evaluated

MMc Jun-18 Awareness built in.  
Workshop feedback largely 
Positive G

GAP

Influe
ncing     
the 
Influe
ncers

Work in partnership with UHI Employability and Careers service 
to deliver targeted workshops on career progression to female 
students on HE courses.

MMc

Jun-18

Good progress has been 
made with links to the UHI 
Careers Service. Promotion 
is ongoing through the LRC 
and sessions are planned 
with students for May and 
June 2019 GA

GAP

Raisin
g 
Awar
eness 
and 
Aspira
tions

Agree a statement for our website and publications in relation 
to respect.   Creation of a culture of inclusion

FG/CM

2017 
onwards

Statement included in prospectus on 
Page 4 and on our website 
https://www.whc.uhi.ac.uk/about-
us/equality-and-diversity G

GAP

Raisin
g 
Awar
eness 
and 
Aspira
tions

Review all our on line and outward facing publicity FG/CM

2017 Ongoing G

GAP

Raisin
g 
Awar
eness 
and 
Aspira
tions

Organise unconscious bias training for staff across the teaching 
and support teams to facilitate a review of teaching materials to 
eliminate bias     The development of non-biased teaching 
materials across the curriculum

FG

Dec-18 Investigating training A

GAP

Raisin
g 
Awar
eness 
and 
Aspira
tions

Engage with UHI Student Support Group in the implementation 
of their Changing Culture documentation.

MMc

Jun-18 Completed G

GAP

Encou
raging 
Applic
ations

Participate in UHI on line admissions project.    Non biased 
admissions processes.

MMc
2017          
onwards Complete G
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Plan Ref

Action / Activity EW 
Owner

Lead / 
Enablers

Target Start 
Date Monitoring Comments RAG

GAP

Encou
raging 
Applic
ations

Review criteria for interview to develop a guaranteed interview 
scheme by gender for under-represented courses.

MMc
2017          
onwards

Overtaken by development 
of Admissions policy and 
procedures G

GAP

Encou
raging 
Applic
ations

Engage with the UHI Athena Swan charter mark and implement 
actions from that as appropriate.

FG

CMG
2017          
onwards Looking at charter mark A

GAP

Encou
raging 
Applic
ations

Ensure all marketing materials have a 50% gender balance 
representation. Use positive role models of male/female 
participation in targeted areas to meet targets.  Marketing 
materials that demonstrate the college commitment to gender 
equality.

MMc
Marke
ting

Jun-18

Review is ongoing each 
academic session

G

GAP

Encou
raging 
Applic
ations

Publish student case studies as part of our marketing approach 
to demonstrate achievement.

MMc
Marke
ting

Dec-17

Good progress made

G

GAP

Encou
raging 
Applic
ations

Review marketing materials and student support materials for 
biased language.

MMc

Jun-18

Completed

G

GAP

Encou
raging 
Applic
ations

Courses to establish a foundation for the development of our 
STEM curriculum will be offered in 2017/18.    Delivery of level 4 
skills for work engineering with a cohort of male and female 
students.  These will include school link level 4/5 in engineering 
working in partnership with our local schools.  Progression to a 
level 5 skills for work engineering.

MMc/AR Jun-19

Steady progress in 
developing progress, except 
for engineering.  Instead an 
engineering after school club 
to raise. And next year a 
course, for School pupils. A

GAP

Suppo
rting 
Succe
ss

Add information to the student handbook and the course guides 
that sets out expectations of behaviour and language from all 
our students.  Improved student handbook.

MMc
CAL 
CLs 
PLs

Jun-18

Statement included in 
surveys about politeness 
and respect. 

G

GAP

Suppo
rting 
Succe
ss

Monitor complaints in relation to gender related activity.     
Improved data to inform future actions

FG TM Jun-18 Monitoring underway.  Not 
many complaints.  Red 
buttons also monitored A

GAP

Suppo
rting 
Succe
ss

Raising awareness across the college of our refreshed equalities 
documentation and the emphasis on gender actions.  Well 
informed staff group.

EWSG Sep-17
Communcated via SICG and 
via web. G

GAP

Suppo
rting 
Succe
ss

Build on our current programme of CPD in relation to the 
development of Learning and Teaching Materials to support 
Equalities and genderisation.  A developed programme of 
training opportunities to support the action.

FG Jun-19

Training opportunities 
promoted. Monitor Diversity 
training.  Provid a couple of 
places on new PDA in 
Equalities. G

GAP

Suppo
rting 
Succe
ss

Review of learning and teaching materials using QELTM 
framework in relation to gender representation.  Improved 
standard of teaching materials.

FG AR Jun-19
Raising awareness of QELTM 
through CCM. A
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319/18.3.1 

Subject 
West Highland College UHI - Internal Audit Report: 
Board Effectiveness Review 

Purpose of paper 

An internal audit was carried out as per the college’s internal audit 
plan: 

• Board Effectiveness – Follow-up review

Full audit report, including management response, was discussed 
at the Audit Committee on 7 March 2019. Only the summary is 
presented to the Board (as per the agreement on the Board 
Calendar of agenda items). 
Actions have been added to our internal audit tracker, and 
progress will be monitored. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Internal audit provides assurance to the Board on risk for key 
college corporate systems and processes and any required 
improvement or enhancement actions to deliver compliance 
and/or value for money. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications No . 
Date paper prepared 19/03/2019 
Date of meeting 27/03/2019 
Author Lydia Rohmer, Principal and Chief Executive Officer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 
Consultation with relevant key staff involved in audit and 
responsible for follow-up actions. 

Audit Committee 7 March 2019 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
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Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Follow Up of Board Effectiveness Review 
 

INTRODUCTION 

1. In January 2017 a review of Board Effectiveness was commissioned by West Highland College’s Board, to ensure continued compliance with the Governance 
requirements set out by the Scottish Funding Council and underpinned by good Governance Guidance produced by Colleges Scotland. The scope of the review 
included the following: 

• Compliance with the Code of Good Governance; 

• Progress made by the College’s Board in relation to self-evaluation; and 

• The extent to which Board members participate in the self-evaluation process and in the strategic decisions taken by the College. 

2. The review was independently carried out by Wylie & Bisset LLP, and their final report was presented to the Board in June 2017. The report included 16 
recommendations for improvement, of which 15 were accepted by the College and included in the Board Development Plan. 

3. The purpose of this review was to follow up and report on the progress made by the College in implementing the agreed recommendations contained within Wylie & 
Bisset’s report. 

 

SUMMARY 

4. Of the 15 recommendations made by Wylie & Bisset and agreed by the College, it was found that 12 had been implemented with one partially implemented. For one 
recommendation, no further action was required by the Board and for the remaining recommendation, the action required was not yet due. 

Recommendation Status Number 

Implemented 12 

Partially implemented 1 

No further action 1 

Not yet due 1 
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RELEASE OF REPORT 

5. The table below sets out the history of this report. 

Date draft report issued: 30th January 2019 

Date management responses rec’d: 28th February 2019 

Date final report issued: 28th February 2019 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319/18.3.2 

Subject 
West Highland College UHI - Internal Audit Report: 
Staff Performance Management 

Purpose of paper 

An internal audit was carried out as per the college’s internal audit 
plan: 

• Staff Performance Management review

Full audit report, including management response, was discussed 
at the Audit Committee on 7 March 2019. Only the summary is 
presented to the Board (as per the agreement on the Board 
Calendar of agenda items). 
Actions have been added to our internal audit tracker, and 
progress will be monitored. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Internal audit provides assurance to the Board on risk for key 
college corporate systems and processes and any required 
improvement or enhancement actions to deliver compliance 
and/or value for money. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications No . 
Date paper prepared 19/03/2019 
Date of meeting 27/03/2019 
Author Lydia Rohmer, Principal and Chief Executive Officer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 
Consultation with relevant key staff involved in audit and 
responsible for follow-up actions. 

Audit Committee 7 March 2019 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.

WHC Board 27March2019 Page 155



Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Executive Summary 
 

OVERALL ASSURANCE ASSESSMENT  OVERALL CONCLUSION 

 

 The College has designed appropriate and robust procedures to facilitate an 
effective staff performance review framework. However, this review identified 
the following issues: 
 Whilst the policy and design are appropriate, testing found that reviews 

were not being recorded or evidenced in practice in the majority of cases.  
 A need for centralised control and coordination has been recognised and 

recommended to resolve issues in relation to non-compliance.  
 The link between staff performance review forms and staff learning and 

development applications requires improvement. 
 The process does not consider career aspirations, opportunities for 

progression and how the organisation can support these aspirations.   
 

   

SCOPE  ACTION POINTS 

Rationale 
It is essential that there is an effective Staff Performance Review framework in place 
so that staff performance is regularly monitored, training and support needs are 
identified and staff are developed to their full potential.  
 
Scope 
The review focussed on policies and procedures covering the staff performance 
reviews; roles and responsibilities in relation to the staff performance review; the 
performance review process including the identification of learning and development 
needs; objective setting mechanisms; management of staff performance and action 
to be taken in light of poor performance including disciplinary procedures; career 
development processes; and management information and reporting arrangements. 
 

 

Urgent Important Routine Operational 

1 3 3 0 
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Management Action Plan - Priority 1, 2 and 3 Recommendations 
 

Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

4 Compliance In conducting sample testing, 12 
members of staff were selected for review 
of completed staff performance review 
forms. Of the 12 selected, only two up to 
date records were available for review 
with another provided which was 
completed in November 2016.  

HR centrally control and coordinate 
the Staff Performance Review 
Framework to ensure compliance 
and completion. 

1 We accept this recommendation. 
We are investigating development 
our HR management system 
CASCADE to support control, 
monitoring and reporting of this 
process. 

June 2019 HR Manager 

1 Directed There have been delays in the completion 
of 2018/19 operational plans and these 
have therefore not been ready to be used 
in personal objective setting. According to 
the Performance Management Policy, 
College and department objectives and 
plans should be set in June/July in 
advance of Phase 1 of staff reviews 
commencing in August/September.  

Departmental operational plans be 
completed in advance of the 
commencement of the cycle of staff 
performance reviews to facilitate 
cascading of objectives and 
priorities. 

2 We accept this recommendation. 
The reason for delay of operational 
plans in this academic year has 
been the move from an annual 
operating plan to a new three year 
operating plan. All departmental 
operational plans are now complete. 
Therefore, no problems are 
envisaged in returning to a standard 
planning cycle in 2019-20. 

June 2019 Depute 
Principal 

5 Compliance Some objectives reviewed were found not 
to be SMART. For example, in one form 
reviewed, several targets had recorded 
timescales as "ongoing" which does not 
meet the definition of SMART and time-
defined. 

Staff and managers receive a 
refresher on guidance relating to 
SMART objective setting.  

2 We accept this recommendation 
and will arrange for guidance on this 
to be incorporated into refresher 
guidance on the Performance 
management process to relevant 
staff. 

June 2019 HR Manager 
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Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

7 Compliance The template form is required to be signed 
upon completion by the reviewer's line 
manager as a means of quality control. 
However testing found that this was often 
left blank or signed again by the reviewer.  

All completed forms be reviewed 
and signed by the reviewer's line 
manager as a means of quality 
control.  

2 We do not accept this 
recommendation in this current 
form. We will review our current 
paper-based templates with a view 
to making the performance 
management process smarter and 
developing an online system within 
CASCADE, which will allow for 
enhanced monitoring and quality 
control. 
Auditor’s comment: We 
acknowledge management’s 
comments above and that 
processes will be reviewed with a 
view to developing enhanced 
compensatory controls in respect 
of monitoring and quality.  

September 2019 HR Manager 
and AP 
Quality and 
Org 
Development 

2 Directed There are separate robust procedures 
and controls operated by the Staff 
Learning and Development team. The 
staff performance review form does cover 
personal development but guidance in this 
respect is not clear or detailed and does 
not have any specific links or guidance on 
how this should be progressed and 
considered in staff learning and 
development and into training plans.  

A clear link be introduced between 
staff performance review forms and 
staff learning and development 
applications. 

3 We accept this recommendation 
and will develop guidance for staff 
on how to link identified CPD within 
individual performance reviews to 
departmental and college staff 
learning and development plans. 

June 2019 AP Quality 
and Org 
Development 
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Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

3 Directed The staff performance review template 
form does not give consideration to 
individuals' career aspirations and how 
the organisation can support these 
aspirations. The College should 
encourage internal progression where 
possible to retain skilled and experienced 
staff. 

A section be added to the template 
form to consider career aspirations, 
opportunities for progression and 
how the organisation can support 
these aspirations.   

3 We accept this recommendation 
and will build this into the revised 
template in CASCADE. 

September 2019 HR Manager 
and AP 
Quality and 
Org 
Development 

6 Compliance The template form requires a link between 
the objectives set and the team and 
organisational objectives as part of 
cascaded objectives and priorities. This 
was undertaken in practice in most cases 
but there was one completed form 
reviewed which left this section blank.  

It be ensured that objectives are 
clearly linked to team and 
organisation aims and objectives to 
ensure strategic alignment and 
relevance.  

3 We accept this recommendation 
and will arrange for guidance on this 
to be incorporated into refresher 
guidance on the Performance 
management process to relevant 
staff. 

June 2019 HR Manager 
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Operational Effectiveness Matters 
 

Ref Risk Area Item Management 
Comments 

No Operational Effectiveness Matters were identified.  
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West Highland College UHI Cover Paper 
Committee/Group Name College Management Group Committee paper no: 

Board 270319/18.3.3 
Subject Internal Audit outstanding actions 1819 and previous years 

Purpose of paper To update the committee on the progress against the outstanding 
actions 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes Yes  CMG time to complete actions 

Risk implications Yes Failure to complete actions exposes the college to increased 
risk 

Date paper prepared 19/03/2019 
Date of meeting 27/03/2019 
Author Roddy MacPhee, Finance & Compliance Manager 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 

WHC Board 27March2019 Page 163



* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Ref Background Recommendations Priority / New 
Priority Response Responsibility Current Status Timescale Update

Brought 
Forward

We recommend that the College update the business continuity 
plan to include IT systems and make reference that LIS are 
responsible for this and have their own documented disaster 
recovery and business continuity plan in place.

High Accept Estates & Facilities 
Manager Not implemented 01 August 2018 Done

Brought 
Forward

We recommend that the College carry out a formal review to 
determine what data is deemed as being sensitive and who has 
access to this data. From here the College should review what 
controls are in place with regard to data being leaked and 
decide on the level of risk that they are willing to accept. Any 
requirements for controls over data leakage prevention should 
be added to the IT Security and Acceptable Use Policy.

It was advised that the College has worked with LIS (UHI Learning and 
Information Systems) regarding data registers which are being 
established through work undertaken to enable compliance with EU 
GDPR requirements. It was advised that the UHI have very specific 
policies on this and all systems in use by the College are owned and 
administered by the UHI. It was also advised that all personal data held 
has now been mapped. A review of EU GDPR identified that work in 
relation to data breaches and protocols to be followed for identifying and 
reporting breaches has still to be completed and a recommendation has 
been made in relation to this. From review of the Acceptable Use Policy 
and the Data Protection Policy found there was no reference to data 
leakage given in these documents or the controls in place to prevent 
data leakage.

Medium Accept VP Finance & 
Corporate Services

In the process of being 
implemented 31 December 2018

Brought 
Forward

We recommend that the College implements a formal Access 
Control Policy and a procedure to provide better control and 
management over data access requests.

It was advised that a formal Access Control Policy is not yet in place, 
however a process has been established. As part of work undertaken in 
relation to achieving compliance with EU GDPR, folder access and 
processes for requesting this has been reviewed and brought up to date. 
It was advised that each folder has a folder owner with the College 
Management Group Manager being the officer with responsibility for 
providing authorisation for accessing folders. This is administered by the 
Estates and Facilities Manager who oversees IT internally.  It was 
confirmed that the Estates and Facilities Manager is the only officer who 
has ability to provide access to the folder system. Requests are 
generally in email or part of the set-up of a new employee.

Medium Accept Estates & Facilities 
Manager

In the process of being 
implemented 31 December 2018 Access control procedure in place 

Brought 
Forward

We recommend that the College develop a data security 
breach management plan to provide guidance and an 
appropriate course of action in the event of a breach.

It was advised that this recommendation has still to be implemented. 
The College is seeking guidance form the UHI on this issue and the UHI 
has appointed a DPO shared service however the College has not yet 
defined the process for breach management. A recommendation in 
relation to this has also been made in the EU GDPR review.

Low Accept VP Finance & 
Corporate Services Not implemented

Brought 
Forward

We recommend that the College implements a standardised 
convention for the naming of files.

Regarding the standard convention for naming of files, it was advised 
that the College has no intention of this being implemented as 
individuals who create the files name the files using their own 
conventions in their own service areas and it is felt that a standard 
convention for this is not required. It was advised that the focus for the 
College is on ensuring each manager is aware of their responsibilities of 
disposing of data once it is no longer required. In relation to this it was 
advised that all managers with responsibility for destruction of data have 
been made aware of their responsibilities and issued with updated 
guidance on retention of documents. It was also advised that the 
Records Management and Archiving policy is in the process of being 
reviewed. The College is however waiting for all GDPR issues to be 
resolved prior to this.

Medium Not intending to implement VP Finance & 
Corporate Services Not implemented

Brought 
Forward

We recommend that the College look to implement a marketing 
strategy for the Café once it has been launched.

It was advised that the College has no plans for an actual marketing 
strategy as it was viewed that this would not be appropriate for such a 
small operation. It was noted that an Annual Student Survey is 
undertaken in October/November each year and as part of this the 
College requests feedback on service provision in relation to the Café. It 
was also advised that the College will continue to consult with students 
on their expectations for the Café and obtain feedback and use this to 
ensure the Café operation meets their needs.

Low Not intending to implement VP Finance & 
Corporate Services Not implemented

Brought 
Forward

We recommend that the College consider implementing energy 
monitors. This would provide the College with the opportunity to 
see where it is using the most energy and where improvements 
can be made. This information would allow the College to 
develop a meaningful strategy for cutting energy usage.

The management response to this recommendation advised that the 
implementation of energy monitors was considered however found that 
this would not be cost effective. The College acknowledges that while 
these monitors would be desirable, due to the cost they cannot 
implement. Instead the College is looking to identify other ways to 
monitor usage. From discussion it was confirmed that usage is being 
monitored through viewing bills received rather than doing it through 
smart meters or equivalent.

Low Not intending to implement VP Finance & 
Corporate Services Not implemented

Income 
Collection & 

Credit Control

We recommend that the College formally documents the 
processes for the recording of income.

It was advised that this recommendation has not yet been implemented. 
A new Finance and Compliance Manager has recently been appointed 
and will be responsible for completion of this recommendation. Due to 
competing priorities implementation has been delayed however it was 
advised that action on this will now be taken.

Low Accept Finance & Compliance 
Manager Not implemented 31 December 2018 Revised completion date of 31 July 2019

2016-17
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Income 
Collection & 

Credit Control

We recommend that the College review and update the Debt 
Management Policy & Procedures as planned to bring it into 
line with current practice.

It was advised that there is currently a UHI process in place for 
standardising policies. Due to this it was advised that the College does 
not intend to update its own policies until this work has been completed. 
There is currently no date set for when the UHI policy will be reviewed. 
However a revised target date of 30th June 2019 has been set for this 
recommendation to allow time for the UHI project to be completed.

Low Accept Finance & Compliance 
Manager Not implemented 30 June 2019

Health & Safety

We recommend that the College produce a central register of 
risk assessments to provide central management control over 
the risk assessment process. This register should be reviewed 
regularly to ensure risk assessments are still fit for purpose.

It was advised that this recommendation is in the process of being 
implemented. SHE Health and Safety Software is being implemented, it 
is currently used for incident reporting and the College is in the process 
of rolling this out for risk assessments. A revised target date of 31st July 
2018 has been set for implementation.

Medium Accept Estates & Facilities 
Manager Partially implemented 31 December 2018 Priority between now and May

Procurement
We recommend that all purchases are put through the PECOS 
system which will ensure they have been authorised by the 
appropriate personnel.

It was advised that this recommendation has still to be implemented. 
The delay in recruitment of the Finance and Compliance Officer has 
delayed progress with this recommendation. A revised target date of 1st 
August 2018 has been set.

High Accept Finance & Compliance 
Manager Not implemented 31 December 2018

In discussions with VP Finance & Corporate 
Services and APUC Supply Chain Manager, it was 
agreed that the use of PECOS would be reviewed 
once a new VP F&C was appointed. 

Procurement
We recommend that the College begin to monitor the 
performance of contractors to ensure they are receiving the 
level of quality set out in the terms of the contract.

It was advised that the Estates and Facilities Manager is currently 
working with APUC (Advanced Procurement for Universities and 
Colleges) who are providing support to determine how this should be 
done. Further work on this will be undertaken and a revised target date 
for completion is required.

Medium Accept 
Estates & Facilities 
Manager, Finance & 
Compliance Manager

Not implemented Revised completion date of 31 July 2019

Procurement
We recommend that the College create a Procurement 
Strategy to ensure they are following best practice and that the 
current Procurement Policy is updated to reflect this.

It was confirmed that a Procurement Strategy was reported to the Board 
of Management in June 2017. It was advised that the Procurement 
Policy was not yet due for updating, however it will be updated to reflect 
changes in processes once PECOS is implemented.

Medium Accept VP Finance & 
Corporate Services Partially implemented Revised completion date of 31 July 2019

Procurement

We recommend that the College create a preferred supplier 
document that states who the preferred supplier for items are 
and that this document is placed on the staff intranet. We also 
recommend that staff are not permitted to purchase from a non-
approved supplier unless a suitable reason is given and that 
this is properly approved.

It was advised that work on this is currently being undertaken. The aim 
is to produce a preferred supplier list based on suppliers in use by 
various departments and locations. The majority of the College’s 
procurement is undertaken by the Estates and Facilities Manager and 
therefore the College wants to ensure the preferred supplier listing 
includes any suppliers that others are likely to procure from.

Medium Accept 
Estates & Facilities 
Manager, Finance & 
Compliance Manager

Partially implemented Struggling to get a list of preferred suppliers for 
estates works due to poor tender responses

Procurement
We recommend that the College update the Procurement 
Policy to incorporate the procedure being followed using a 
Procurement Support and Shared Service Provider.

It was advised that this recommendation has not yet been implemented. 
A revised target date of 31st December 2018 has been given. Low Accept VP Finance & 

Corporate Services Not implemented 31 December 2018 Revised completion date of 31 July 2019

Procurement We recommend that the College prepare a register of training 
document to show that staff have had the appropriate training.

It was advised that due to the delay in recruitment of the Finance and 
Compliance Officer progress with this recommendation has been 
delayed. A revised target date of 1st August 2018 has been set.

Low Accept 
Estates & Facilities 
Manager, Finance & 
Compliance Manager

Not implemented 31 December 2018 Done
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Area Ref Finding Recommendations Priority / New 
Priority Response Responsibility Current Status Timescale Comments

GDPR 1

The FD advised that there is no documented process or 
strategy in place that sets out the plans for preparing for the 
adoption of GDPR. It was advised that UHI has been 
developing a GDPR toolkit to guide academic partner colleges 
in the process and planned to distribute this in January 2018 
but this had not yet been circulated.

An implementation plan be documented to formally 
set out the actions and steps being taken to adopt 
and ensure ongoing compliance with the GDPR to 
include how the changes impact the organisation in 
terms of updating policies and procedures, DP staff 
resources, staff training and awareness.

1

Accept that we have not had a 
documented plan. Working with UHI 
Data Protection Officer to train and 

develop approach.

VP Finance & 
Corporate Services Not implemented 31 December 2018 Superceded

GDPR 2

There is a documented Records Management and Archiving 
Policy and Procedure, which was last reviewed in September 
2014. The document sets out the approach to retention and 
disposal of records by West Highland College UHI. There is 
also a documented Data Protection policy, last reviewed in 
June 2017 and next due for review in 2019. It was noted that 
the policies do not reference or address the requirements of 
GDPR.

A GDPR Policy be documented and Data Protection 
and Records Management and Archiving policies be 
updated and developed to cover the requirements of 
GDPR.

2
Accept. Records Management & 
Archiving policy went to board in 

June 18.

VP Finance & 
Corporate Services Partially implemented 31 July 2019

GDPR 3

The FD advised that there has not been a formally 
programmed awareness campaign put in place, instead 
information has been circulated via SharePoint updates on 
GDPR and links to ICO guidance on an ad hoc basis, as and 
when information is updated or publicised by ICO/UHI.

A formal awareness and training programme be 
developed to support the implementation of the 
GDPR.

2

Accept. Training sessions with the 
new UHI DPO have taken place 

(26/06/18) with more to be included 
in staff updates. Visibility and 

awareness campaign has been in 
place.

VP Finance & 
Corporate Services Partially implemented 31 July 2019

GDPR 4

The College will be implementing a shared service approach 
to obtaining a DP Officer, planned across UHI partners. No 
firm decisions have been made in respect of resourcing issues 
at present, with management of the view that resource 
requirements will be reviewed once actual demand for 
information becomes clearer. At present there are no 
additional resources planned aside from that through the 
planned shared DP Officer service arrangements.

It be ensured that the College has appropriate 
resources in place in relation the implementation of 
GDPR and the work required to ensure compliance.

2

The DPO is now in place. The 
internal resource required to 

implement falls to existing teams and 
this is crucial to ensure that this is 

embedded in the culture and 
processes.

VP Finance & 
Corporate Services Complete

GDPR 5

WHC is in the process of completing Data Processing 
Registers for each service area/department within the College 
as part of an information audit. The FD advised that the 
completion of the registers has been delayed due to the 
geographical spread of staff locations and availability of staff, 
and the delayed issue of the UHI GDPR toolkit.

Outstanding departmental Data Processing 
Registers be completed as part of a full information 
audit.

2 Complete VP Finance & 
Corporate Services Complete

GDPR 6

The WHC Marketing Manager is working on consent based 
privacy notices for Marketing. It was advised that the new 
College HR Manager started work in March, so HR privacy 
notices are still to be reviewed. For students the FD advised 
that WHC is looking to UHI to provide a standardised format 
and guidance relating to meeting GDPR.

Privacy notices be reviewed and changes made to 
meet the specified requirements of the GDPR. 2

Accept. DPO has provided guidance 
on privacy notices and we are 

working through them all.

VP Finance & 
Corporate Services Partially implemented 31 December 2018

GDPR 7

In terms of establishing the legal bases for processing 
personal information and reviewing how this may be affected 
by GDPR, as noted above WHC departmental teams have 
been preparing Data Processing Registers for the data held in 
their areas. However these have not yet been completed.

It be ensured that that for all data processing 
undertaken the legal basis for processing this data is 
known and documented.

2 Accept – completed in the data 
registers.

VP Finance & 
Corporate Services Complete

GDPR 8

The FD advised that the College is confident that 
arrangements in relation to consent are adequate. The 
College has not relied upon opting out clause and has 
focussed on obtaining explicit consent. However there is 
recognition that there is a need to map and link all potential 
outputs from that consent which are being used. There also 
needs to be a consistent approach across the College to 
ensure that GDPR consent requirements are consistently 
being met.

It be established how a consistent approach can be 
taken to ensure the tighter consent requirements 
imposed by GDPR will be met, including the need to 
record all consent given.

2
Accept. This is now complete with 

Marketing having set out the 
approach.

VP Finance & 
Corporate Services Complete

2017-18
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GDPR 9

In relation to data breach protocols, the FD confirmed that the 
policy and procedural arrangements require to be revised to 
set out arrangements for the identification and reporting of 
data breaches. To date these have not been worked through 
in detail, it was noted that there has been little guidance from 
UHI regarding IT arrangements to this point.

Policy and procedures be revised to set out 
arrangements for the identification and reporting of 
data breaches.

2 Accept. VP Finance & 
Corporate Services Complete

GDPR 10
The College has not yet prepared new procedures on 
providing information to individuals in various formats and 
deleting data on individual request.

A procedure for providing information to individuals 
in various formats, correcting inaccuracies and 
deleting data on request be documented and made 
available to all relevant staff.

3
Accept. All staff have been informed 
that any data protection queries are 

routed to VP Finance.

VP Finance & 
Corporate Services Partially implemented 31 December 2018

GDPR 11

It was advised that the College is not planning to put any extra 
resources in place to manage Subject Access Requests. 
However, the increased awareness around GDPR may result 
in an increase to SARs.

Guidance be updated in relation to Subject Access 
Requests and how these are to be responded to and 
ensuring adequate consideration has been given to 
the increased administrative burden complying with 
these requirements may have.

3

No plan to increase the resource until 
there is evidence that it is required. 

All staff informed of the process 
should someone request data.

VP Finance & 
Corporate Services Not implemented

GDPR 12

The College must ensure that it has processes in place for 
ensuring the age of individuals on which data is processed is 
known and that if under 13 parental/guardian consent is 
obtained and the child’s individual rights are made clear and 
complied with.

It be ensured that processes are in in place to 
identify information held on children and for this 
information, it be ensured that it can demonstrate 
parental/guardian consent was obtained in order to 
ensure compliance with GDPR.

3

Accept. Working with DPO on the 
data sharing agreement with 

Highland Council for schools activity 
and the data that may be collected on 

funding forms.

VP Finance & 
Corporate Services Not implemented 31 December 2018

GDPR 13

As noted above the College plans to use the services of a 
shared DP Officer with UHI partners but, at the time of the 
review, arrangements had not yet been put in place. This was 
being progressed by UHI.

It be ensured that there is a structure and 
coordinated arrangements in place in order to 
ensure that the requirement for a DPO is met.

3 Complete VP Finance & 
Corporate Services Complete

Staff 
Learning 
& 
Develop
ment

1

The College’s policy on learning and development requires all 
staff to commit to undertaking 30 hours of CPD each year. 
Although this requirement has been established it was noted 
that there is no formal process in place for recording 
individuals’ acceptance of this commitment.

A formal process for recording officers’ commitment 
to thirty hours CPD each year be established 3 Accept AP Quality, Learning 

& Teaching Partially implemented 31 July 2019

communication to all staff at beginning of 
academic year 18/19 about recording of CPD 
in Cascade.  Strengthened processes and 
visibility of "Record in Cascade" eg SLD 
signature.  Communication to CMG with 
update on % of staff recording CPD.  SLD 
gave advice and support to managers about 
how to see CPD in Cascade.  Process must be 
included in performance review so that 
managers monitor staff CPD through 
performance review.

Staff 
Learning 
& 
Develop
ment

2

From review of a sample of 19 employees it was found that 
only two had details recorded as evidence of completion of the 
30 hours CPD and in ten cases there was no record of any 
training being completed in 2017/18.

The need for all training and development activities 
be recorded on Cascade by each employee be 
made mandatory.

3

Accept that recording of activity 
needs to be improve, however need 
to establish whether Cascade is the 

best way.

AP Quality, Learning 
& Teaching Partially implemented 31 July 2019

See above

SLD Monitor CPD records.  Currently there is a 
minor improvement so far in 18/19.  
Achievement of this action is dependant on 
managers and performance review meetings.
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Staff 
Learning 
& 
Develop
ment

3
From review of Cascade for the sample of staff selected it was 
identified that none had details of completion of an induction 
recorded.

Management ensure that as part of the induction 
sign-off staff are required to update Cascade with 
details of completion of their induction.

3 This information is not recorded in 
Cascade but it is captured elsewhere

AP Quality, Learning 
& Teaching Complete 20 December 2019

ENHANCMENT
Induction and Probation completion to be 
recorded in Cascade.  Trigger point from start 
date to 3 and 6 months.  Set this up by Dec 
2019.

HR 
Change 
Managem
ent

1

Minutes of the SICG meetings are published on the College's 
intranet but there is no mechanism to make staff aware that 
these are available. Staff are required to look within a specific 
area of the intranet to find the minutes and there is a risk that 
not all staff are aware of the availability of minutes. A link 
emailed to all staff would ensure that all staff are aware and 
use of a link, rather than attachment in an email, would 
facilitate the monitoring of staff access to the minutes of 
meetings.

Notification be given to all staff with a link provided 
when SICG minutes are published. 3 Accept HR Manager Complete

KPIs 1

The majority of measurements are appropriate and useful for 
management information with the exception of staff 
satisfaction. The current status of this strategic measurement 
was noted as follows: "Established formal Staff Information 
and Consultation Group (SICG) which is well attended and 
has formalised process for communication of information." 
This provides no indication of the level of staff satisfaction and 
a survey would be required for this purpose.

Staff satisfaction be measured and reported based 
on survey data to provide supporting evidence of 
performance reported.

2

IIP Survey completed in June 2018. 
Use of ongoing “pulse” surveys to be 
agreed with the board and timings to 

be confirmed.

HR Manager Partially implemented 31 July 2019

KPIs 2

One area of weakness identified was the lack of regular KPI 
reporting relating to staff resources. Staff is a key resource to 
the College and it is therefore important to monitor staffing 
performance and issues. Failure to monitor HR KPIs regularly 
increases the risk that issues are not identified and addressed 
in a timely manner. Regular HR KPIs to be reported could 
include staff turnover, absence rates, training hours, CPD, 
staff satisfaction, etc. There have now been discussions 
around reporting this to College Management Group every 6 
weeks but these KPIs have still to be developed.

A suite of HR KPIs be developed for regular 
reporting to the College Management Group. 2 Accept. We will work on this and look 

for reporting to be in place in 18/19. HR Manager Not implemented 01 August 2018

Business 
Continuity 1

Business Continuity Planning is not reported regularly to the 
Board or any sub-committee, or the CMG. Reporting is by 
exception where issues or recommendation for change to the 
plan or approach are identified. The DFE confirmed that 
outcomes from incidents/tests are reported informally to 
management on an exceptions basis, however the EMBC plan 
states that such outcomes will be reported and reviewed 
formally.

It be ensured that outcomes from test and real 
incidents are formally reported to and reviewed by 
management as required by the EMBC Plan.

2 Accept – we will add this to standing 
item for ELT.

VP Finance & 
Corporate Services Not implemented 01 August 2018 Done

Business 
Continuity 2

The Emergency Management and Business Continuity Plan 
was last reviewed in November 2017. It was noted that this 
review was informally carried out by the DFE and Estates and 
Facilities Manager (EFM) and the Plan has not been formally 
reviewed and approved by senior management as required.

The Emergency Management and Business 
Continuity Plan be formally reviewed and approved 
by the College Executive Leadership Team.

3 Accept Estates & Facilities 
Manager Not implemented 01 August 2018 Check with Tina that we have a minuted 

approval

Business 
Continuity 3

The EMBCP section 12 stated that prior to the implementation 
of the Plan, all members of staff with a responsibility within the 
plan will be provided with guidance and training. All members 
of the CMG attended the scenario test training session on 
25th January 2018; it was noted in discussion with 
management that the induction process for new staff requires 
to be reviewed by the EFM and HR team to ensure business 
continuity arrangements are covered through the process.

A firm date for revision and update of the new staff 
induction process be set. 3 Accept. For all key positions BCP will 

form part of induction.
Estates & Facilities 

Manager Not implemented 01 August 2018
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Area Ref Finding Recommendations 
Priority / 

New 
Priority

Response Responsibility Current 
Status Timescale Comments

Staff Performance Management 1

In conducting sample testing, 12 members of staff were
selected for review of completed staff performance review
forms. Of the 12 selected, only two up to date records
were available for review with another provided which was
completed in November 2016. 

HR centrally control and coordinate the Staff
Performance Review Framework to ensure
compliance and completion.

1

We accept this recommendation. We are 
investigating development our HR
management system CASCADE to
support control, monitoring and reporting
of this process.

HR Manager Jun-19

Staff Performance Management 2

There have been delays in the completion of 2018/19
operational plans and these have therefore not been ready
to be used in personal objective setting. According to the
Performance Management Policy, College and department
objectives and plans should be set in June/July in advance
of Phase 1 of staff reviews commencing in
August/September. 

Departmental operational plans be completed in
advance of the commencement of the cycle of
staff performance reviews to facilitate cascading
of objectives and priorities.

2

We accept this recommendation. The
reason for delay of operational plans in
this academic year has been the move
from an annual operating plan to a new
three year operating plan. All
departmental operational plans are now
complete. Therefore, no problems are
envisaged in returning to a standard
planning cycle in 2019-20.

Depute Principal Jun-19

2019/20 planning event organised for April 

Staff Performance Management 3

Some objectives reviewed were found not to be SMART.
For example, in one form reviewed, several targets had
recorded timescales as "ongoing" which does not meet the
definition of SMART and time-defined.

Staff and managers receive a refresher on
guidance relating to SMART objective setting. 2

We accept this recommendation and will
arrange for guidance on this to be
incorporated into refresher guidance on
the Performance management process
to relevant staff.

HR Manager Jun-19

We do not accept this recommendation
in this current form. We will review our
current paper-based templates with a
view to making the performance
management process smarter and
developing an online system within
CASCADE, which will allow for
enhanced monitoring and quality control.

Auditor’s comment: We acknowledge
management’s comments above and
that processes will be reviewed with a
view to developing enhanced
compensatory controls in respect of
monitoring and quality. 

Staff Performance Management 5

There are separate robust procedures and controls
operated by the Staff Learning and Development team.
The staff performance review form does cover personal
development but guidance in this respect is not clear or
detailed and does not have any specific links or guidance
on how this should be progressed and considered in staff
learning and development and into training plans. 

A clear link be introduced between staff
performance review forms and staff learning and
development applications.

3

We accept this recommendation and will
develop guidance for staff on how to link
identified CPD within individual
performance reviews to departmental
and college staff learning and
development plans.

AP Quality and Org 
Development Jun-19

Staff Performance Management 6

The staff performance review template form does not give
consideration to individuals' career aspirations and how
the organisation can support these aspirations. The
College should encourage internal progression where
possible to retain skilled and experienced staff.

A section be added to the template form to
consider career aspirations, opportunities for
progression and how the organisation can support
these aspirations.  

3
We accept this recommendation and will
build this into the revised template in
CASCADE.

HR Manager and AP 
Quality and Org 

Development
Sep-19

Staff Performance Management 7

The template form requires a link between the objectives
set and the team and organisational objectives as part of
cascaded objectives and priorities. This was undertaken in
practice in most cases but there was one completed form
reviewed which left this section blank. 

It be ensured that objectives are clearly linked to
team and organisation aims and objectives to
ensure strategic alignment and relevance. 

3

We accept this recommendation and will
arrange for guidance on this to be
incorporated into refresher guidance on
the Performance management process
to relevant staff.

HR Manager Jun-19

HR Manager and AP 
Quality and Org 

Development
Sep-19Staff Performance Management 4

The template form is required to be signed upon 
completion by the reviewer's line manager as a means of 
quality control. However testing found that this was often 

left blank or signed again by the reviewer. 

All completed forms be reviewed and signed by 
the reviewer's line manager as a means of quality 

control. 
2

2018-19
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Board Effectiveness (KPIs) 1
The Board continue to develop their suite of KPI’s making 
them appropriate to WHC and covering the information 
they require.

In 2017/18, TIAA undertook a review of Key
Performance Indicators at the College. It was
concluded that the College had an appropriate
framework for reporting and monitoring KPIs
within various levels of the organisation and that
this was operating effectively with regards to
student focussed indicators. The main areas
noted for improvement were in relation to the
measurement of staff satisfaction and the need to
develop HR related performance indicators which,
once approved should be subject to regular
reporting and monitoring. The College Secretary
to the Board confirmed that the Board will monitor
the implementation of the actions recommended
in the KPI audit report.

2 Principal and ELT Jun-19

Follow-up review completed; 
partially implemented; to be 

completed with Strategic Plan 
KPI Review

Board Effectiveness (Review of HISA 
constitution)

2

If it hasn’t already done so, the Board should seek
assurances from UHI that Highlands and Islands Student
Association constitution and roles have been reviewed and
will continue to be reviewed by UHI.

The College Secretary to the Board stated that 
the constitution of the Highlands and Islands 
Student Association was approved by the boards 
of the UHI partner colleges (which included West 
Highland College’s Board) in the summer of 2015. 
The UHI are required to review the constitution at 
intervals of not less than five years. This review is 
therefore not yet due

3 College Scretary  TBC via UHI/HISA
follow-up review completed, 
but action yet to take place
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319/18.4
Subject West Highland College UHI – OSCR Return for 2017-18 

Purpose of paper Included is the proposed return to OSCR for our annual accounts 
period of 2017-18. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Compliance with Charities Legislation 

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications No . 
Date paper prepared 28/02/2019 
Date of meeting 27/03/2019 
Author Lydia Rohmer, Principal and Chief Executive Officer 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 
Consultation with relevant key staff involved in annual accounts 
development. 

Audit Committee 7 March 2019 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? Describe 
1.
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1. Length of time needed  ☐ 
2. A condition is required ☐ 

2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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2/28/2019 Print View

https://oscronline.oscr.org.uk/Oscr/Monitoring/AnnualReturn/Print/260075 1/5

Title
 Ms

 Forename
 Lydia

 Surname
 Rohmer

 Suffix
  

Position in the organisation
 Principal & Chief Executive

 
Address Line 1

 Carmichael Way
 

Address line 2
 Fort William

 
Address line 3

 Inverness-shire
 

Address line 4
  

Address Line 5
  

Postcode
 PH33 6FF

 Country
 Scotland

 Telephone number
 01397874000

 Mobile number
  

Fax number
  

Email
 lydia.rohmer.whc@uhi.ac.uk

 
Principal Office Or Trustee Address

 Principal
 

Website Address
 https://www.whc.uhi.ac.uk/

 Alternative Contact Email
 claire.wylie.whc@uhi.ac.uk

 

Charity : SC024193 - Annual Return :
SC024193.2018.1

Principal Contact Details

Annual Return / Monitoring Return Details

Section A
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2/28/2019 Print View

https://oscronline.oscr.org.uk/Oscr/Monitoring/AnnualReturn/Print/260075 2/5

Charity Number
 SC024193

 
Legal Name

 West Highland College UHI
 

1. Accounting Reference Date
 31/07/2018

 
2. Gross Income

 £4,943,331
 

3. Gross Expenditure
 £4,844,918

 4a. Does your charity publish its annual reports and accounts
on its website?

 Yes
 

4b. Copy & paste the link to your published accounts here
 https://www.whc.uhi.ac.uk/t4-media/one-web/west-highland/about-

us/foi/section-12/12-4/WHC-signed-accounts-2017-18.pdf
 5. Your charity's purpose, according to the Scottish Charity

Register is
 1.1 To advance education, and primarily the further and higher

education of people within the West Highlands of Scotland (“the
Operating Area”), including the provision of training in skills of all
kinds (particularly such skills as will assist the participants in
obtaining paid employment); 1.2 To prevent and relieve poverty, and,
in particular, among residents of the Operating Area; 1.3 To relieve
unemployment particularly among residents of the Operating Area for
the public benefit in such ways as may be thought fit, including
assistance to find employment; 1.4 To advance citizenship and
community development (including through the promotion of trade
and commerce) and, in particular, among residents of the Operating
Area; 1.5 To advance the arts, heritage and culture; and 1.6 To
promote, establish, operate and/or support other similar schemes and
projects which further charitable purposes; 1.7 To act as an Academic
Partner with UHI as the Regional Strategic Body. 

 6. In order to achieve this purpose, does your charity do any
of the following?

 None of the above
 7. Does your charity receive income from investments

(excluding bank interest but including income from stocks,
shares, bonds etc.)?

 No
 8. Total Number Of Charity Trustees

 14
 9. Total Number Of Paid Staff

 168
 Does Your Charity Have Children And Or Vulnerable Adults As

Beneficiaries
 Yes

 10.b If yes, can you confirm that your charity has appropriate
policies in place to protect these vulnerable individuals?

 Yes
 10.c If you do not have appropriate policies, please explain

how you plan to resolve this?
  

Section B
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2/28/2019 Print View

https://oscronline.oscr.org.uk/Oscr/Monitoring/AnnualReturn/Print/260075 3/5

B.1 When did the charity trustees last look at and consider the
content of the charity's governing document?
Between 1 and 3 years ago

 B.2 In the last financial year, did your charity operate with at
least the minimum number of charity trustees required by
your charity's governing document?
Yes

 B.3 Does your charity have the following procedures in place?
Please select all that apply.

 Trustees are provided with information about financial performance of
the charity at least every 6 months,

 Cheque books are kept in a secure place with access only by
nominated persons,

 More than one person authorises significant payments or expenditure,
Funds are banked without deduction of expenses,

 Where the charity employs staff, statutory deductions (tax and NIC)
are made from employees’ wages and regularly paid to HMRC
B.4 Did any: (i) Charity trustee or (ii) Any Person or
organisation connected to a charity trustee receive any
payment or benefit from the charity in the last financial year?
No

 B.4 a) Names of all persons/organisations who received a
benefit

B.4 b) The total money or benefit, paid or provided to them
during the year

B.4 c) How many charity trustees received a payment or
benefit or were connected to this person/organisation?

B.5 Is your charity part of a group either as a parent or a
subsidiary?
No

 B.5 a) If yes, please tell us if your charity prepares
consolidated accounts as a parent organisation with a
subsidiary of if your charity is included as a subsidiary in the
consolidated accounts of another body.

B.6 Did your charity receive 20% or more of its income from a
person or organisation connected to a charity trustee in the
last financial year?
No

 B.6 a) If yes, please explain what was received and where it
came from.

Please provide a breakdown of the charity's 
income for the last financial year using the 
following categories:

C.1 Donations and legacies
0

C.2 Charitable Activities
4796688

C.3 Other Trading Activities
146643

Section C
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2/28/2019 Print View

https://oscronline.oscr.org.uk/Oscr/Monitoring/AnnualReturn/Print/260075 4/5

C.4 Investments
 0

 
C.5 Other

 0
 

C.6 Total Income
 4943331

 

Please provide a breakdown of the charity's
expenditure for the last financial year using the
following categories:

C.7 Raising Funds
 0

 
C.8 Charitable Activities

 4736527
 

C.9 Other
 108391

 
C.10 Total expenditure

 4844918
 

C.11 Please enter the charity's net current assets
 -182045

 C.12 Please enter the charity's total funds
 1070342

 

Accounts Submission Option
 I will attach an electronic copy of my signed accounts (including a signed

trustees’ annual report and signed auditor’s or independent examiner’s
report ) in .pdf format.

 
View Accounts Files

I certify that the information entered in this form is correct to the
best of my knowledge

 Yes
 I confirm the information entered has been approved by the charity

trustees and I am authorised to submit this information
 Yes

 Name of person submitting
 Lydia Rohmer

 Role of person submitting
 Principal and Chief Executive

 Declaration Date
  

Received Date

 

 

 

 

 

Accounts Information

Declaration Information
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Submitted Date
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Board 270319_19.1

Finance & General Purposes 
Committee Report 

Note of meeting of 18 March 2019 for the Board of Directors 

Items raised at the F&GP Committee meeting not found elsewhere on the Board’s 
agenda include: 

Budget process 2019-20 update 

For the information of the Committee, Lydia presented members with the SFC’s 
Outcome Agreement paper, which confirms what is expected from colleges as 
discussed at the recent Strategy Day. The regional outcome agreement was still being 
negotiated and would be finalised in early April when confirmed funding figures would 
be available. 

Roddy advised that a draft budget would be ready for the June F&GP and Board 
meetings.  

CRTR Slow Adventure 

Steve Taylor’s paper on the developments in Slow Adventure, and possible future 
directions, was welcomed by the Committee. 

It was recommended by HIE consultant that a new international Slow Adventure 
company be set up on a for-profit basis, as opposed to the co-operative proposed 
some years ago. This was regarded by members of the Committee as likely to be a 
good way forward. 

It was agreed that a small subgroup would meet to discuss these matters further, using 
a draft agenda drawn up by Steve. 

Equalities report 

The Committee was pleased with the progress made. 

Operational Plan – mid-year report 
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Again, the Committee noted the good progress made. It acknowledged the neat, 
precise overview presented by this report, and Sue was commended for this. 
 
Health & Safety report second quarter 
 
Received by the Committee. The convenor advised that it was noteworthy that H&S is 
taken seriously by the College.  
 
Brexit 
 
The College, along with all others, was in receipt of Scottish Government and SFC 
guidance in the event of a no-deal Brexit. Considerable uncertainty remained. 
  
Mail handling 
 
In the light of recent explosive devices being sent in the post elsewhere in Scotland, 
the Committee sought reassurance that mail was handled appropriately within WHC. 
The Principal assured members that staff were already trained under the Prevent 
scheme, and were aware of the on-going risk.  
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board_270319_19.2
Subject Health and Safety Report – Qtr 2 2018/19 
Purpose of paper The report covers the various issues around health & safety 

including: 
• A summary of the recorded incidents since the last Board

meeting 
• The RIDDOR Incident Rate graph per 12 month rolling

period for work or course related injuries 
• Illustrations of work/course related incidents split by

location, course activity and staff/student designation. 
• Updates on progress of Health and Safety initiatives being

undertaken by the College 

Summary of Recorded Incidents Since Last Meeting: 

Appendix 1 

Five incidents have been reported since the previous report, all of 
which have been at the Fort William campus and all minor in 
severity or classifies as near-misses. 

In our supported learning class in Fort William a student became 
aggressive towards her support worker. The student raced from 
the building making contact with the front entrance doors to the 
building, knocking them off their tracks and then proceeded to 
bang the windows in the Student Support office. No injuries were 
sustained 

Two first aid cases were recorded by one of our designated first 
aiders. Both involved students and both were minor in nature. 

Two near-misses have been recorded, one where a clock with 
broken glass was left unattended in a corridor space, it was 
removed and the glass disposed of correctly. The second 
reported case involved a student wandering around the building in 
the evening and appeared to be trying to access locked staff 
offices. The student has been spoken to regarding accessing 
parts of the building that have been closed down for the evening. 

No RIDDOR incidents have been recorded. 

RIDDOR 12 Month Rolling Period Incident Graph: 

Appendix 2 
The RIDDOR incident graph shows a continued downward trend. 
Continued vigilance is required to ensure improved performance 
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Illustrations of work/course related incidents: 

Appendix 3 
The graphs give clear detail with no worrying trends of increased 
levels of incidents across any location or course activity 

Updates 

Upgraded Fire Alarm System in Fort William: 
A tendering exercise has been undertaken for the enhancement 
of the fire alarm system in Fort William. The work will improve the 
classification of the system from L4 to L2 ensuring the system can 
report more accurately and diagnose faults more readily in the 
event of an alarm activation. 

Health and Safety Strategy: 
The Health and Safety Committee will be looking at the existing 
strategy to ascertain suitability for the ever developing 
organisation. The revised strategy and objectives will, in the first 
instance be presented to College Management Group 

Workplace Driving 
Training of minibus drivers has commenced and will continue to 
progress throughout the rest of the academic year. 

Expert Health and Safety Advice 
Claire Rizos of Clarity Safety Solutions has been retained by West 
Highland College to provide expert health and safety support and 
advice. She will be attending her first College Health and Safety 
meeting on 11th March 2019.  

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
College duty under the Health and Safety at Work Act 1974 
(HASAWA) to protect the health, safety and welfare of their 
employees and other people who might be affected by their 
business.  

Content sensitivity Normal 
Resource implications 
Give details if yes No 

Risk implications Yes 
Date paper prepared 08/03/2019 
Date of meeting 18/03/2019 
Author Jane Ollerenshaw 
Equality Impact Assessment No  If no, explain why, if yes give details of impact assessment.    

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☐

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Which other committees have been 
consulted? How else have you consulted? 
F&GP Committee 18March19
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Students ☒ 
UHI and Partners ☐ 
External ☐ 

Health and Safety Committee 
• Scheduled 6 weekly meeting 

College Management Group 
• Paper to be noted 

 
Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Incident Reports Since Last H & S Committee Meeting 
Ref: Date Designation Learning 

Centre 
Course Description and any action taken Classification HSE/UHI 

Notified 
889 14/12/2018 N/A Fort William O/S 

Principals 
Office 

Broken clock left unattended on table outside of the 
Principal's office. There was loose broken glass resting on the 
top. This could have caused an injury so the item was 
removed and placed with reception team for safe disposal. 

Near Miss No 

958 28/01/2019 Student Fort William SLP Student displayed aggressive behaviour towards support 
worker and raced out of the building clattering against the 
front doors and then banging on the windows in the Student 
Support office 

Near Miss No 

955 05/02/2019 Student Fort William Construction Student cut finger on masonry, cut cleaned and plaster 
applied 

First Aid No 

933 14/02/2019 Student Fort William Access to FE Student appeared to be trying to access locked offices in the 
evening. Student has been spoken to about wandering into 
unoccupied areas of the college building in the evening 

Near Miss No 

954 04/03/2019 Student Fort William CHSC Student had cut finger, unsure how it had happened, cut 
cleaned and plaster applied 

First Aid No 

 

Appendix 1 
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Incident Graphs - as at 8th March 2019 - Academic Year 2018/19                        Appendix 3
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board 270319_19.3
Subject CONFIDENTIAL Management Accounts to end of Jan 2019 
Purpose of paper Update the committee on the financial position for the period 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Financial sustainability at risk 
Date paper prepared 11/03/2019 
Date of meeting 27/03/2019 
Author Roddy MacPhee – Finance & Compliance Manager 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

☐  For decision  

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been 
consulted? How else have you consulted? 

F&GP Committee 18 March 2019

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board 270318_19.4
Subject Progress against College Operational Plan 

Purpose of paper 

This paper provides an update on progress against the activity in 
the College 3 year plan and highlights any risk to activity which is 
not progressing to plan.  This includes activity that has been 
planned to either begin or complete within the current academic 
year. 

Organisational Review:  The planned organisational review is 
unlikely to commence until next academic year once recruitment 
to the post of Director of Finance post has been completed. 

Student Residence – Broadford:  There is a risk that the work 
relating to the student residence options for Broadford will not 
result in a timely positive output to improve recruitment of 
students for next year. 

CEST:   There is a risk of a delay to planned timelines for the 
development of the centre owing to delays in securing finance to 
take to building warrant stage. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☒

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☒

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Risk to student recruitment and retention 
Date paper prepared 28/02/2019 
Date of meeting 27/03/2019 
Author Depute Principal 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☐

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 

How else have you consulted? 

College Management Group 

F&GP Committee 18 March 2019

Status Non-confidential 
Freedom of Information Yes 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Theme Key Objective Measures/Indicators Associated Key Activities/Projects Yr 1 Yr 2 Yr 3 ELT CMG

Improved consistency of performance of all programmes 1 FE student guidance model SM MM
Achievement of regional targets and measures - learners 2 HISA partnership working/agreement SM MM
Increased student achievement 3 Celebration of success and external awards SM CM

STUDENT SUCCESS Increase Attainment for Improved positive destinations 4 Curriculum Review SM AR
SS All Students Maintained high levels of student satisfaction

External recognition and shortlisted awards
Achievement of targets - equalities/access and inclusion

Audit compliance and reputational standing 1 Organisational Review ELT
Level of value-added regional engagement 2 Small Partner collaborative programme ELT SM
Improved data reporting 3 Internal customer partnership model (inc data and reporting) SM CMG

Improve organisational Improved staff capacity and productivity 4 Research and Knowledge Transfer strategy (IPR policy) SM ST
efficiency Achievement of minimum  CPD requirements 5 Document management and storage CMG FG/JO/AMD

OESE Increased uptake and completion of  CPD opportunities 6 Regional working groups and projects ELT CMG
Reduced cost base 7 Transition to new Learning Environment (BrightSpace) SM FG

ORGANISATIONAL 8 National bargaining engagement - support staff job eval LR VF/RMcP
EFFECTIVENESS AND 

SUSTAINABILITY

Achieve a consistent Increased non-SFC income 1 Marketing strategy and Branding LR CM
 annual budget surplus Achievement of FE/HE targets 2 Business Development strategy and plan SM NP

OESB 3 Opportunity assessment process SM NP

1 Student Residence - Broadford JW JO/MM
2 Curriculum Review SM AR

Deliver a planned Improved accuracy/achievement  of curriculum plans 3 Strategic development of Adventure area SM AR
MEETING SECTOR curriculum which fully Consistent achievement of curriculum plans 4 CEST LR JW/SM

PRIORITIES reflects local, regional Increased employer engagement in curriculum planning and design 5 Mallaig new build JW CMG
MSP and national priorities Achievement of estates plans - CEST, Mallaig, Gairloch 6 Gairloch relocation JW JO/LCM

7 Regional School strategy/engagement SM AR
8 STEM curriculum development SM AO

Timeline Sponsor

WEST HIGHLAND COLLEGE UHI - 3 YEAR PLAN 2018-2021

The West Highland College 3-year plan is based on a number of drivers, which include the College's Strategic Plan, the UHI Strategic Plan, the Regional Outcome Agreement and the Scottish Funding Council's letter of guidance for 2018/19.   These have 
been mapped against the themes of Student Success, Organisational Effectiveness, Financial Sustainability and Meeting Sector Priorities.

Against the 3 themes are the measures that will drive  activity and performance across the College and against which departmental operational plans and individual staff objectives will be set.   The key activities and projects highlight the key pieces of 
work that will be carried out across the College over the next 3 years. This is intended to be a dynamic plan, which will be reviewed and updated annually to reflect the changing internal and external environment and associated changes to College 
priorities and related activities and projects.

Associated strategies and plans:   Curriculum strategy and plans, Learning and teaching strategy, Learner Engagement strategy, Access and Inclusion Strategy, Gender Action Plan, BSL plan, Equaliities Action Plan, People Strategy,  Estates Strategy
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