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14. Date of next meeting: Wednesday 6 June
2018 



Finance & General Purposes 
Committee Minutes 

UNAPPROVED Minute of the meeting 
held on 29 November 2017 
in Fort William and by VC 

Present: John Hutchison (Acting Convenor), Gordon Bushnell, Lydia Rohmer (Principal), 
Lewis Sturrock.  

Attending: Sue Macfarlane (Vice-Principal), Matt Simpkinson (Director of Finance), Claire 
Wylie (Secretary) (Minutes) 

Apologies were received from Hayley Lewis, Lucy Petrovicova, and Iain Turnbull. 

There were no declarations. 

1. Minutes of meetings of 15 June and 26 September 2017

These were approved. 

2. Matters arising

2.1 Boardpad
Boardpad (rather than Boardpack) was currently being explored as an option 
for board paperwork management but there were difficulties with the version 
for android.  

2.2 General Data Protection Regulation 
The Director of Finance assured members that good progress was being 
made in preparing the College for the introduction of the GDPR. 

3. Any other business

3.1 National bargaining (support staff)

The Principal reported that it had been confirmed by UHI that partner colleges would
back-date the support staff pay settlement to April 2017. This was despite the fact
that the portion from April to July 2017 would be unfunded. Lydia would follow up with
UHI how this settlement would be funded.

4. CONFIDENTIAL Management Accounts to end of October 2017
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These were endorsed by the Committee. 

Matt advised that the College was 62 FTE HE students short of the target of 282. This 
would lead to a financial deficit if not addressed; scenarios were currently being 
worked up and would be brought to the Board. The size of the student shortfall had 
taken the College by surprise, and Lydia observed that College intelligence needed 
improvement to avoid this in future. 

5. Update on Collaboration with UHI Academic Partner Colleges (West)

The report on the workshop held by Chairs and Principals of West Highland College
UHI, Argyll College UHI, Lews Castle College UHI, SAMS and SMO was received.
The convenor said that he found the meeting constructive. A meeting between senior
staff of the colleges would be held in early December, and with Chairs and Principals
at the end of January/beginning of February. Members noted the document, and were
pleased to see tangible progress.

6. Regional response for the Consultation regarding remote and rural funding

The draft UHI partner colleges’ response to the SFC consultation on rurality and
remoteness was received. The Principal advised that a WHC response would also be
prepared, emphasising its high dependency on rurality funding, the need for it to grow
with the increasing number of students, and for it to be guaranteed. The Convenor
would see this before it was despatched to SFC.

7. CRTR participation in successor NPA project

The request to endorse participation as a lead partner in a project application to the
Northern Periphery and Arctic (NPA) programme for a successor project to the Slow
Adventure in Northern Territories project was approved.

It was noted that UHI was still encouraging applications for EU funding.

8. Health and Safety report – quarter 1 2017-18

This was received, and it was noted that more encouragement was being given to
report near-miss incidents.

9. SFC staffing return

This was an item of statutory filing, provided for information to members of the
committee.

10. Flexible Workforce Development Fund

The Principal reported that this fund, administered by SFC, had made available
£900K for training purposes in the Highlands & Islands region. The College’s
Business Development Unit was working with likely levy-paying employers, each of
which would have a £10K fund for training purposes. It was not clear how financially
advantageous this scheme would be to the College, however it was encouraging
positive engagement with employers. Three applications for training provision had
been received, and would be dealt with through the regional process for approval.

11. Estates Project Group report (meeting of 20 November 2017)
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 Received and noted. 
 
12. Centre for Science & Technology 
 
 The Director of Finance reported that an application had been made to UHI (Strategic 

Development Fund) for funding to support engineering and computing curriculum 
development. It was hopeful of receiving a positive response in December. 

 
13. Student accommodation 
 
 The Committee was informed that Cityheart’s application for a second FW student 

residence development, on the old St Mary’s Primary School site, was refused 
planning permission. Apparently the massing of the building was not viewed 
favourably, and it was too close to other residential buildings. Cityheart’s next steps 
were not known, but the College planned to help support any resubmission more 
closely. 

 
 The College would be looking urgently for rentable student accommodation in FW for 

the next academic session to plug the gap following this refusal. For students in 
Broadford, solutions for the lack of accommodation were being actively explored. 

 
14. Staff governance handbook 
 
 This handbook was specifically referred to in the Code of Good Governance. The 

Committee received the handbook, and noted the Principal’s comments regarding the 
College’s compliance with it. 

 
15. Governing bodies, equality and diversity handbook  
 
 This new handbook was received, and members’ attention drawn in particular to the 

summary of board members’ role with regard to equality and diversity matters. A 
number of members would be attending the Equality Challenge Unit’s workshop in 
February 2018. 

 
15A SG and SFC guidance for Regional Outcome Agreement 2018-19 
 
 The letters from the Minister for FE, HE and Science, and from the (interim) chair of 

SFC were received. The Principal explained that there would be greater monitoring of 
local, regional and national activity (‘intensification’) to ensure that the funding 
received by institutions was used to support Government priorities. It was unclear 
how funding would be affected but it would be necessary to continue to ensure that 
the College’s priorities were aligned with those of the SG.  

 
16. Policies for review 
 
 16.1 Prevention of bullying and harassment (now Dignity at Work) 
  This policy had only been reviewed by the College Management Group the 

previous day and would thus go directly to the Board. 
 
 16.2 Staff Drug & Alcohol 
   As above 
 
 16.3 Policy review to be rescheduled to June 2018: 
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   Recruitment and Selection 
   Staff Grievance 
   Staff Redundancy 
 
   This was endorsed by the Committee 
 

17. Policy for withdrawal 
 
   Animals in the workplace 
 
   Members endorsed the proposal that this policy be withdrawn. 
 
 
Date of next meeting: Tuesday 6 March 2018  
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Board of Management 
Unapproved Minutes of the Joint Meeting of the  

Finance & General Purposes Committee and the Audit Committee 
29 November 2017  

 
Present:  
F&GP – John Hutchison, Gordon Bushnell, Lydia Rohmer, Lewis Sturrock.  
Audit – Hilary Stubbs (Convenor), Carl Haberl, Robert Kelly, Ann Lloyd, Christine Mackay. 
 
Attending: 
Stuart Inglis (Henderson Loggie), Sue Macfarlane, Vice-Principal, Matt Simpkinson, Director 
of Finance, Claire Wylie, Secretary (Minutes) 
 
Apologies were received from Hayley Lewis (F&GP), Lucy Petrovicova (F&GP), Iain Turnbull 
(F&GP) and Duncan Ferguson (Audit). 
 
There were no declarations. 
 
1. CONFIDENTIAL 
 Draft statutory accounts year ending 31 July 2017 
 
The draft accounts were received, and it was noted that the reports were still to be updated. 
Members were content to recommend the accounts to the Board. 
 
Stuart Inglis from Henderson Loggie then took the meeting through the Audit Findings 
Report. He confirmed that the College would receive from them an unmodified audit opinion 
following the Board’s approval of the final accounts. He explained his findings, discussed 
with the meeting the three issues identified and how they would be resolved. The overall 
control environment was found to be satisfactory, subject to a couple of issues, the more 
significant of which related to the College’s use of the PECOS (the procurement system). 
This had already been highlighted by the internal auditors and the College was working hard 
on addressing the matter. 
 
The draft letter of Representation, from the Board of Directors to Henderson Loggie, was 
received. 
 
Stuart was thanked by the Convenor and the Chair for the comprehensive and encouraging 
review. 
 
The senior staff briefly left the meeting to give the opportunity for the directors and Stuart to 
speak between themselves. Stuart advised that he considered the College to be well run, 
and transparently managed; he shared the College’s concern about the impact of National 
Bargaining on its finances. The directors had no issues or concerns to raise with him. 
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West Highland College UHI Cover Paper 

Committee/Group Name Finance and General Purpose 
Committee paper no : 
F&GP 06032018/01 

Subject Management Accounts for 6 months ended 31st Jan 2018 
Purpose of paper To show financial position and forecast for 2017-18 
Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Financial sustainability at risk 
Date paper prepared 01/03/2018 
Date of meeting 06/03/2018 
Author Matt Simpkinson – Director of Finance & Estates 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☒

For decision  ☐

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

. 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf
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West Highland College UHI Cover Paper 
Committee/Group Name Finance and General Purpose Committee paper no: 
Subject Health and Safety Report – Qtr 2 2017/18 
Purpose of paper The report covers the various issues around health & safety 

including: 
• A summary of the recorded incidents since the last Board

meeting
• The RIDDOR Incident Rate graph per 12 month rolling

period for work or course related injuries
• Illustrations of work/course related incidents split by

location, course activity and staff/student designation.
• Updates on progress of Health and Safety initiatives being

undertaken by the College

Summary of Recorded Incidents Since Last Meeting: 
Appendix 1 
Since the previous Board meeting, a total of 6 incidents have 
been recorded including a RIDDOR activity related reportable 
injury to an Outdoor Adventure student at Fort William who 
sustained a broken arm. 

Three accidents were recorded involving students undertaking 
mountain biking activities. One of these incidents was RIDDOR 
reportable as the student sustained a broken arm. The School of 
Adventure Operations Manager has undertaken thorough 
investigations of each accident and reviewed operating 
procedures and risk assessments. There was no evidence of lack 
of supervision, poor equipment or non-compliance with 
procedures and the incidents were attributed as a consequence of 
undertaking an activity which carries a higher risk of incident. 

A road traffic incident was recorded which resulted in vehicle 
damage to a minibus. However, there were no injuries sustained 
by either students or staff and the matter is being dealt with by the 
College insurers.  

Of the other two reported incidents, one involved a student at the 
Perth Climbing Wall who sustained bruising after slipping and 
striking their leg against the wall – no medical treatment was 
given and the second incident was of a medical nature on an ATV 
training course where a student experienced dizziness and cold 
but this was attributed to lack of sleep and poor diet. No injury 
was sustained and the student was monitored throughout the 
remainder of the course.  

RIDDOR 12 Month Rolling Period Incident Graph: 
Appendix 2 
The ongoing downward trend in the RIDDOR Incident Graph is 
very encouraging despite a single RIDDOR reportable incident in 
February. However, continued vigilance is to be maintained to 
sustain this downward trend. 

FGP060318/3
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Illustrations of work/course related incidents: 
Appendix 3 
The graphs give clear detail with no worrying trends of increased 
levels of incidents across any location or course activity 

SHE Assure Software Solution: 

Work is progressing with SHE Assure Software. Incident 
Reporting and Hazard Reporting has been rolled out for general 
use. Training guides have been customised for the College and 
good feedback has been reported from users. The next stage of 
development will be around Risk Assessments, COSHH 
Assessments, Fire Risk Assessments and DSE (display screen) 
Assessments. 

The College is keen to improve our Near Miss Reporting process 
and it is hoped that especially with the Report a Hazard ability in 
SHE Assure the level of reporting can be increased. 

Audits and Inspections 

Our annual process of audit and inspection across all our centres 
and courses has been drawn up and these will take place over the 
coming months and any actions recorded at the Health and Safety 
Committee. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
College duty under the Health and Safety at Work Act 1974 
(HASAWA) to protect the health, safety and welfare of their 
employees and other people who might be affected by their 
business.  

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes   
Date paper prepared 01/03/2018 
Date of meeting 06/03/2018 
Author Jane Ollerenshaw

Equality Impact Assessment No  If no, explain why, if yes give details of impact 
assessment.Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion    ☒

For endorsing    ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☒

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Health and Safety Committee 
• Scheduled 6 weekly meeting

College Management Group 
• Paper to be noted
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Status Non-confidential
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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  Appendix 1 

Incident Reports since last Health and Safety Committee Meeting 
Ref:  Date  Designation  Learning 

Centre 
Course Description and any action taken Classification HSE/UHI 

Notified 

224  06/11/2017  Student  Fort
William  HE Outdoor

Whilst lead climbing at Perth climbing wall the student took a fall hitting 
his left leg against part of the climbing wall structure. No medical 
treatment was required. 

Accident  No 

225  28/11/2017  Student  Broadford  Crofting &
Countryside

Whilst attending an ATV training course the student complained of 
dizziness and cold. The student in the overnight accommodation had not 
slept and eaten sufficiently resulting in a possible slump in blood sugar 
which led to the dizziness and inability to communicate effectively. Was 
closely supervised and instructed to eat properly and his situation 
monitored. no further re‐occurrence for the remainder of the course 

Medical  No 

226  04/12/2017  Student  Fort
William  HE Outdoor

Whilst descending a drop off on the biking trail at Laggan Wolftrax the 
student overshot the drop off and came off his bike landing on his back 
winding himself. No medical treatment was necessary. 

Accident  No 

227  05/12/2017  Student  Fort 
William 

FE Outdoor 
Adventure 

Descending Lundavra Road on bicycle the student thought she was going 
to collide with the person in front, she applied her brakes and lost control 
skidding off the road. As a precaution taken to hospital but no treatment 
given and advised to rest and take painkillers. 

Accident  No 

385  01/02/2018  Staff and
Students 

Fort 
William 

HE Outdoor 
Adventure 

The minibus was returning to the College and was stationary at temporary 
traffic lights in Glencoe. An approaching articulated lorry made contact 
with the minibus causing damage along the side of the minibus and the 
rear quarter panel. No injuries were sustained 

Property 
Damage  No 

409  06/02/2018  Student  Fort 
William 

FE Outdoor 
Adventure 

A student was cycling on the Nevis Range Bike Trails and after completing 
the most difficult part of the course the student lost control and came off 
the trail hitting a tree at the side of the trail. Due to being in significant 
pain and access issues at the scene, medical assistance was given by the 
Mountain Rescue team who then evacuated the student from the bike 
trail. The student was taken to the Belford Hospital and a broken arm was 
diagnosed and medical treatment given. 

Accident  Yes 
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West Highland College UHI Cover Paper 
Committee/Group Name Finance and General Purpose Committee paper no: 

FGP060318/4 
Subject Progress on WHC Equality Outcomes 2017-2021 

Purpose of paper 

Purpose of the paper is to show the board the progress against 
actions in the Equality Outcomes 2017-2021.   

The paper is a working document.  All Equality Outcomes actions 
are laid out in a table.  The “reference” column is the action 
reference in the Equality Outcomes 2017-2021 publication on the 
website.  Although the college aims to achieve all Equality 
Outcomes by 2021, target dates within the working document are 
set sooner to act as review points (between 12 and 18 months 
since 2017).  The college has made significant progress against 
most actions and most actions are on track.  However, the college 
has been unable to progress all actions.  A “RAG” column 
indicates progress.  Red indicates that there has been no 
progress or only marginal progress.  Some of these actions 
cannot be progressed until succession staffing is in place.  The 
staffing situation has been resolved and therefore there is no 
reason why these actions will not make progress over the next 
nine months.  

The Equality and Wellbeing Steering Group keep check of all the 
actions and report progress through the College Management 
Group.   The Equality and Wellbeing Steering Group comprises of 
three senior managers and chaired by the Assistant Principal and 
meets at least twice a year.  The group engages with students, 
staff and other agencies on specific themes. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☒

3. Other strategies ☒

4. Risk management ☒

5. New opportunity/change ☐

Describe the linkage: 
An inclusive and equitable culture leading to right learning, right 
place and supporting our staff in achieving this aim. 

Content sensitivity Normal 

Resource implications 
Give details if yes 

Yes            There is a significant amount of time for a small 
college to consider and develop all the required equality and 
legislative related strategies and in carrying out all the actions.  
The challenge is to find meaningful ways to carry out legislative 
duties, which are appropriate to the size and context of the 
college.  There are 39 Equality Outcome actions in this working 
document out of 77 Equality, Diversity and Inclusion actions in 
total that are being monitored by the steering group.  

Risk implications 
Yes Low risk as actions are being addressed.  Mitigation in the 
future is for the college to limit and prioritise what it can do in 
proportion to the size of the college. 

Date paper prepared 27/02/2017 
Date of meeting 06/03/2018 
Author Assistant Principal Quality, Learning and Teaching 
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Equality Impact Assessment Yes  The Equality Outcomes 2017-2021 has had EIA.  No 
changes required to EIA.    

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☐

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☒

Students ☒

UHI and Partners ☒

External ☐

Which other committees have been consulted? 
Academic Affairs, College Management Group 
How else have you consulted? 
Anyone who is involved in implementation of actions.  

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☐

Describe 
1. .
2. 

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Ref Action / Activity Lead 
Target 
Date Progression comment RAG 

Page 1 of 3 

EO1 

Board diversity succession planning - 
(encourage applications from under-
represented protected characteristics – 
particularly female candidates). FG Jun-18 On track. G 

EO1 
All Board members to complete Equality & 
Diversity training. FG Jun-18 in hand with CW and SLD GA 

EO1 

Embed equality actions into all team 
Operational Plans and evaluate progress 
through the team-evaluation process FG Jun-18 EDI in SED/ACE G 

EO1 

Equalities Steering Group to produce a plan 
of activities as outlined in the steering 
group remit FG Dec-17 Completed G 

EO1 

Equalities Steering Group to put in place 
consultation arrangements with 
appropriate representative groups for 
protected characteristics.  This will form 
part of our Equality Steering Group action 
plan FG Dec-18 

Consultation for BSL action plan 
ongoing with UHI group. GA 

EO1 

All senior staff and those with 
responsibility for writing policies to 
complete the new UHI Equality Impact 
Assessment on-line training module FG Jun-18 90% GA 

EO1 

Ensure staff have appropriate training and 
information on equality and diversity in 
relation to their roles 

FG Jun-18 

Improved process for new staff to 
undertake mandatory training. 
Promotion of CPD events G 

EO1 

Promote updated Equality and Diversity 
Policy 

FG Jun-18 
Included in induction and signposted 
from mandatory training. G 

EO2 
Review and update of recruitment policy 
and procedure HR Jun-18 Delayed due to HR change of manager R 

EO2 
Consider how and what we advertise (in 
relation to equalitities) HR Jun-18 Strap line created for recruitment. G 

EO2 
Take positive action where there are 
under-represented groups HR Jun-18 Targeted approach in place. Review A 

EO2 

Review the application process and form, 
including pre interview information and 
process HR Jun-18 

Work underway on interview 
information A 

EO2 
Provision of training for recruiting 
managers including unconscious bias 

HR 
FG Apr-18 Investigation for training underway. A 

EO2 
Review interview process including 
composition of interview panels HR Jun-18 Not started. R 

EO2 

Analyse absence statistics which will 
highlight any areas of concern which can 
then be addressed HR Jun-18 

Happens but designing a high level 
report CMG A 

EO2 
Review, update and raise awareness of the 
Bullying and Harassment Policy HR Apr-18 Completed G 
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EO2 

Ensure probation, induction and 
performance management processes are 
firmly embedded into our operations by 
reviewing completion rates HR Apr-18 Completed G 

EO2 

Analyse turnover to ensure that it reflects 
the composition of the workforce, identify 
and address any issues that arise HR Jun-18 

Plan in place to make better use of 
Cascade. A 

EO2 

Monitor and take positive action to address 
pay gap 

HR Jun-18 
Pay gap objectives largely on track, to 
be picked up by new HR manager A 

EO2 

Ensure that the Diversity in the Workplace 
training module is completed within the 
probation period.  The college monitors 
progress and the completion of training is 
signed off at the end of probation 

HR 
FG Jun-18 

New system in place for new starts, 
increase in % completed. G 

EO2 

Staff retention - exit interview process 
reviewed, embedded, and analysis of 
turnover data produced.  Identify and 
address any issues that arise HR Jun-18 New form underway. A 

EO3 

Additional training of frontline staff in 
relation to referral and identification of 
need FG Jun-18 Currently scoping need. A 

EO3 
Review and improve the student interview 
checklist MMc Jun-18 

Completed for 2017 will review again 
for 2018 G 

EO3 Review of application forms MMc Mar-18 Underway / region A 

EO3 
Review of the data collected on enrolment 
forms TM Jun-18 Underway / region A 

EO3 
Continue to improve disclosure 
opportunities MMc Apr-18 

Improved wording on SS leaflets and 
web pages G 

EO3 
Gender focussed marketing for agreed 
courses e.g. male/female balance 

MMc 
CM Apr-18 All marketing materials are balanced. G 

EO3 
Participate in the UHI on line admissions 
process MMc Jun-18 

Ongoing - membership of UHI 
admissions group G 

EO3 
Work with HISA on the development of 
support for LGBT students MMc Jun-18 

Ongoing through stu engagement 
group A 

EO3 

Implement events across the college 
campuses to support the equalities 
calendar MMc Jun-18 

Working with HISA on various projects 
e.g. NUS GAP project A 

EO4 

Review our Recruitment Policy, practices 
and data collection methods to ensure we 
are gathering the necessary/appropriate 
equalities information (eg. we are currently 
not collecting data on sexual orientation) 

HR Jun-18 

Review will recommence after HR 
manager in place. Sytstematic process 
to be devised and implemented.  To 
be carried to Jun-19 R 

EO4 

 Customise HR system to collect equalities 
information to enable better data analysis 
(eg. include a “prefer not to say” option).   HR Jun-18 

Systematic process to start at 
induction, currently underway A 
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EO4 

Put in place a system for collecting and 
analysis recruitment data in relation to 
equalities HR Jun-18 

On hold, but to take forward in next 3 
months R 

EO4 

Take steps to encourage staff and student 
disclosures 

M
Mc 
HR Apr-18 In place, monthly reporting G 

EO4 

Collect and analyse data from team 
evaluation process 

FG 
At review 

points 

Each year as part of quality 
enhancement. Specific questions used in 
group discussions about equalities. G 

EO4 

Put a plan in place in relation to data 
analysis and train staff as appropriate 

FG Jun-18 
Training on existing reports undertaken, 
however no movement on new reports R 

EO5 

Commission an audit of each centre with 
regards to physical access and consider 
adaptations such as automatic doors and 
accessibility 

M
Mc 
JO Jun-19 

Not started yet, however this is not 
compromising accessibility currently. R 

EO5 

Ensure all new developments are designed 
to consider and mitigate any inequalities of 
access 

M
Mc 
MS Apr-18 Assessed through EIA tool A 

EO5 

Undertake a feasibility study to upgrade 
the existing accessible toilet facility in the 
Portree Learning Centre to meet the 
Changing Places standard. 

M
Mc 
JO Jun-18 Requires capital investment.  R 
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Update to Finance and General Purposes Committee on request for Trade 
Union Recognition by EIS – Update as at 2 March 2018 

1. Request for formal recognition of EIS

Following a meeting with EIS and some teaching staff members at West Highland 
College in Fort William on 30 November 2017, the Principal received a 
communication from the newly elected EIS West Highland College Branch Secretary 
on 1 December 201:  

• informing of the creation of an EIS branch at the college (as a result of the
meeting on the 30th November)

• a request that the college recognise the Educational Institute of Scotland as
the sole recognised trade union for teaching staff employed at West Highland
College.

• A meeting request to discuss a local Recognition and Procedures Agreement.
• A request that West Highland College become a signatory to the national

Recognition and Procedures Agreement.

The college received a legally compliant request from EIS headquarters on 18 
December 2018 (see appendix 1). 

2. Current Staff Engagement Arrangements at WHC

The college has a well-established staff information and consultation group, with 
elected representatives for support and teaching staff, across all geographic 
operating areas of the college. The group meets every six weeks to discuss matters 
affecting staff and college operations/development, as well as consulting on policy 
changes. The agenda is co-created with staff representatives, and agenda items are 
actively sought and encouraged. There is currently no trade union recognition at the 
college, and the Board’s long-standing position on national bargaining is to shadow 
outcomes of national bargaining, subject to sufficient funding being made available 
by SFC. 

3. College Response to EIS Request

Following receipt of request, the college’s executive team met with the elected 
teaching staff representatives to understand if the request for trade union recognition 
reflects the wishes of the majority of teaching staff. Following this initial consultation, 
the EIS Branch Secretary was invited to attend the Staff Information and 
Consultation Group Meeting on 18 December 2017 and 22 January 2018, to further 
discuss the rationale for the request. Unfortunately, the EIS branch secretary was 
unable to attend on either occasion. Based on discussion with staff representatives 
in the SICG meetings, it would appear that a few teaching staff see benefits in formal 
trade union recognition (particularly in Fort William) through EIS, but there is no 
evidence currently of the majority of teaching staff in support of this request.  

Following external advice on government regulations on options for responding to 
trade union recognition, the college responded to the formal request in a letter dated 
22 December 2017 (see appendix 2). The college only has three legal options to 



respond – ‘yes’, ‘no’, ‘no but will talk further’.  The college rejected the request but 
indicated willingness to discuss the request in further detail, asking for clarification on 
a number of points, including number of EIS members in the college, evidence of 
support from teaching staff for the proposal and clarification of scope of potential 
recognition agreement. A letter was received from EIS in response, dated 22 
January 2018, seeking a meeting to take the matter forward (see appendix 3). A 
meeting was set for 28 February, but due to poor weather, has now been re-
scheduled for 22 March 2018.  The EIS Branch Secretary will continue to be invited 
to Staff Information and Consultation Committee meetings in the interim. 

4. Wider Implications for the College 

Good industrial relations with staff are key for the effective operation of the college. 
The current arrangements are working well, with good relationships with both 
teaching and support staff. If discussions with teaching staff were to show majority 
support for formal trade union recognition, the college would have to take this 
request seriously. However, it would inevitably trigger a similar request from support 
staff. Whilst the value of trade unions is widely recognised within the workplace, 
there has to date been no need for staff to be formally represented by trade unions, 
given the size and consultative culture of the college. Should trade union recognition 
come about, it will change current staff engagement mechanisms, and will pave the 
way for national agendas to have greater prominence in local consultation and 
negotiation.  

Within the wider UHI context, there is currently no trade union recognition within UHI, 
but within the context of ‘integration’, the integrating colleges have trade union 
recognition and it already has been indicated that UHI will adopt formal trade union 
recognition. Due to changes within the HE governance code, trade union 
representatives will also have a seat on Court going forward.  

 

 

 





 

 

Mr David Belsey 
Assistant Secretary  
The Educational Institute of Scotland 
46 Moray Place 
Edinburgh, EH3 6BH 
 
21st December 2017 
 
Dear Mr Belsey  
 
I am writing to acknowledge receipt of your letter dated 14th December 2017 (received on 18th December), 
requesting that EIS is recognised as the trade union representing a bargaining unit of staff comprising of all 
teaching and all academic staff at West Highland College UHI.   
 
We have given this request careful consideration and I am writing to advise you that our response, to 
quote the government guidelines, is to “refuse the initial request but agree to negotiate”.  
 
The reason for this response is that we have no evidence that this reflects the wishes of our 
teaching/lecturing staff.  We understand that there is a period of 20 days in which we can gain a more 
detailed understanding of what it is that you are proposing, and in particular we would like to explore the 
following questions with you:    
 

• Further clarification on the exact bargaining unit that you wish to represent.  Who it is you mean by 
teaching and lecturing staff and what posts/grades do you consider to be in those groups; 

• The level of the membership of EIS in that bargaining unit;  
• Evidence of the level of support from staff in that bargaining unit who are in favour of your proposal;  
• How what you are proposing will interface with the roles and responsibilities of our current staff 

engagement and consultation arrangements and in particular with our Staff Information & Consultation 
Group. 

For information the College closes on 22nd December and reopens again on 8th January 2018 and so we 
would not expect the 20 day period to commence until we return to business in January.  
 
We look forward to your response.  
 
Yours sincerely  
 
 
Lydia Rohmer 
Principal & Chief Executive 



 
 
 
 
Lydia Rohmer 
West Highland College UHI 
Carmichael Way 
Fort William 
PH33 6FF 
 
 
 
 
 
Dear Ms Rohmer 
 
EIS Recognition Request 
 
I refer to David Belsey's letter of 14 December and your reply of the 21st December.  I also refer to 
your email to the EIS Branch Secretary Miriam Iorwerth of 12 January. 
 
Our Assistant Secretary David Belsey has asked me to support the Branch in taking this matter 
forward. My apologies for the delay in responding to you. 
 
We are disappointed that your response is to "refuse the initial request but agree to 
negotiate".  We note the questions you have raised and we are of course happy to meet with the 
employer to discuss these issues.    
 
I refer to your email to Miriam of the 12 January and the invitation that she attend the Staff 
Information and Consultation group to "engage in meaningful discussion on the subject". It is 
unclear the purpose of this proposed meeting and it is our clear view that the discussion on 
our recognition request is one between the employer and the Educational Institute of Scotland.  
 
It is of course, preferable that such recognition can be achieved through the voluntary procedure. 
May I suggest a meeting is organised with representatives of the employer and Miriam and myself 
as EIS representatives. 
 
I look forward to your response with proposed dates for such a meeting. 
 
 
Yours sincerely 
 

 
 
Patrick Flanagan 
EIS Area Officer, North of Scotland 
 
cc. Miriam Iorwerth, Branch Secretary 

Ref: PF/EM 
Colleges/West Highland 
College/EIS Recognition Request 
22 January 2018 
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.Lone Working Policy 

1. Purpose

This policy has been developed as part of the College’s ongoing commitment to ensure
the health and safety of its employees and those persons affected by its work activities.

There is no specific legislation on lone working, however, the general duties of the
Health and Safety at Work etc Act will apply.

1.1  The purpose of this policy is to ensure so far as is reasonably practicable, that 
      employees who work alone are not exposed to risks to their health and safety, 
      and outline steps to reduce and improve personal safety.  

1.2 This document will outline responsibilities and how the risks from Lone Working 
        will be managed. 

2. Scope

This policy applies to all West Highland College UHI employees, casual workers and
contractors undertaking work on behalf of the College who for significant periods of their
working time, are engaged in activities which places them in a situation without direct
access to other staff, or without direct supervision, during an activity that places a person
at significant risk of exposure to a hazard or number of hazards.

All departments and learning centres are required to have in place local arrangements
that comply with this policy.

3. Policy Objectives

The aim of this policy is to ensure, so far as is reasonably practicable, to:

3.1 ensure that staff who work alone are not exposed to undue risks to their 
     health and safety 

3.2 ensure compliance with legislative requirements 

3.3 outline the steps to reduce and improve personal safety for staff who work alone 

3.4 highlight potential risks so that appropriate control measures can be put in place 

3.5 raise awareness of safety issues related to lone working 

4. Key Definitions

Lone worker - for the purpose of this policy, is defined as a member of staff, casual worker
or contractor who works in isolation from their colleagues without close or direct
supervision. Examples include (but are not limited to):

• staff working alone in premises such as Centre or Support staff
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• staff working at remote College Centres

• staff working  outside of  normal working  hours for  instance in the library,
at customer services desks, maintenance staff etc.

• staff travelling on remote roads for College business reasons

• staff travelling in areas for College business reasons with little or no
phone coverage

• staff working at home for agreed College business reasons

Predictive Risk Assessment – A risk assessment is a careful examination of what, within 
a work environment, could cause harm to people, so that potential hazards can 
be identified and controls put in place to minimise risk. A risk assessment form can be 
used to collate all the relevant information and record any significant risks. 

Dynamic Risk Assessment - This term is often used to describe the day-to-day 
judgments employees have to make at work in respect of any unpredictable event that 
may occur. They are not normally recorded at the time because they are about making 

5. Key Principles

The college will:

5.1 Identify through a risk assessment approach, members of staff that fall within 
      the definition of lone workers and those that work in isolated situations. 

5.2 Support any employees whose working arrangements will see them working in 
      a 'Lone Worker' situation. 

5.3 Increase staff awareness of potential risks and safer working practices relating 
      to lone working. 

5.4 Make arrangements to provide appropriate training to employees, maintain a 
      record of that training and review as appropriate, specific judgments in certain 

 situations although they may be recorded later. 
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6. Organisational Responsibilities   
 

6.1 Executive Leadership Team (ELT): 
 

ELT are responsible for: 
• Ensuring  that  the  management  of  Lone  Working  within  the organisation  

is adhered to under the Health and Safety Policy. 
• Ensuring that training is in place to support this policy 
• Providing sufficient resources or by ensuring that a ‘Safe System of Work’ is 

in place at each location or for other occasions when lone working occurs. 
• Monitoring and updating this policy as appropriate. 

 
6.2 Managers: 

 
Managers are responsible for: 
• Identifying all their staff likely to work regularly in isolation from their colleagues. 
• Assessing the foreseeable risks that such lone working presents. 
• Having assessed the risks, for deciding whether lone working is reasonable 

or not in these situations. 
• Reporting to their Manager any situation where the risks cannot be controlled. 
• If lone working is considered reasonable, then the manager must ensure 

that suitable precautions are in place, such as: 
• Mobile telephones/radios 
• Team working 
• Giving information on known risks 
• Reporting in procedures 
• Personal alarms 
• Recording identified risks on the local risk register. 

• Ensuring all their staff that work alone are made aware of this policy at their 
induction and reminded periodically as appropriate. 

• Ensuring that they hold a valid contact numbers for College managers in line 
with the college Emergency Management Procedure 

• Ensuring that risk assessments are carried out and reviewed regularly or 
when there is a significant change in circumstances. 

 
6.3 Health and Safety Officer 
 
The Health and Safety Officer will: 
• Develop and deliver Lone Working training as required 
• Advise employees on risk assessments and procedures for Lone Working 
• Report and incidents/accidents to the HSE when required as per current Health and 

Safety legislation  
 

6.4 Staff 
 

Staff are responsible for: 
• Taking reasonable care of themselves and others affected by their actions 

or omissions, 
• Identifying and reporting any activity carried out by them which will involve 

them working alone for more than one hour. 
• Complying with any precautionary measures including guidelines laid down 
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by managers such as a “buddy system”. 
• Providing any of the following information that may be needed to set up a

safe system of work:
• Working alone at the beginning and end of the normal working hours
• Daily out of base work place
• Detail of the make, model, colour and registration number of the

vehicle being used.
• Notifying any changes to the daily out of base work plan (i.e. ad-hoc

or “spur of the moment” visits).
• Informing key person (“buddy”) on return to base.

• Reporting to their managers any unsafe or potentially unsafe situations
(near miss), and to report incidents in which violence or aggression or threats
using the internal incident reporting procedure.

• Taking reasonable care for their own safety and that of others and not to
expose them to unnecessary risk.

• Attending any relevant training provided.
• Ensuring their emergency contact  details are up to date on CASCADE and

include both mobile and land line numbers.
• Being fully aware of this Policy and associated procedures.
• Assisting their Manager in undertaking risk assessment

7. Related Documents

To help with the application of this policy you may find it useful to read the following: 

Health and Safety Policy 
Emergency Management Procedure 
Adverse Weather Procedure 
Flexible Working Procedure 
Fire & Evacuation Procedure 
Accident & Incident Reporting Procedure 
Accident & Incident Investigation Procedure 
First Aid Procedure 
Driving at Work Policy 
Staff Learning & Development Strategy, Policy & Procedure Framework 

8. Relevant Legislation
There is no specific legislation on lone working, the general duties of the Health and
Safety at Work etc Act 1974 will apply.

Management of Health and Safety Work Regulations 1999 
Workplace (Health, Safety and Welfare) Regulations 1992 
Control of Substances Hazardous to Health 2002 
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 
Electricity at Work Regulations 1989 

9. Review Period
This policy will be reviewed 3 yearly, or in the event of any significant change which
impacts on the validity of this document
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