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16
CONFIDENTIAL WHC Ten Year Anniversary*

Discussion

Lydia Rohmer

 Board_240620_23_Ten Year Anniversary
Proposal.pdf

(4 pages)

17
Policies
17.1
Data Protection

Decision

Paula Lister

 Board_240620_03_Data Protection policy.pdf (11 pages)

17.2
Protection of Vulnerable Groups
17.2.1
PVG (students)

Decision

Fiona Grant
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Board of Management meeting
27 April 2020, 16:00 to 19:00
Via Webex Teams

Attendees
Board members

Present: Derek Lewis (Chair), Charles McCrimmon, Deryck Nutley, Duncan Ferguson, Emma Lawson, Lisa McAndrew, Lydia Rohmer, Nigel Patterson,
Robert Kelly, Ross Lynn.
Attending: Michael Foxley, Andy Rogers, Paula Lister, Claire Wylie (minutes)

Meeting minutes

1. Apologies
Alan Sears, Fiona Grant

2. Declarations of interest
There were no declarations.

3. Minutes of the meetings of 17 December 2019, 4 February 2020 and email
meeting of 27 March 2020
All three sets of minutes were approved.

 Minutes_Board_270320.pdf
 Minutes_Board_171219.pdf
 Minutes_Extra-ordinary Board Meeting_040220.pdf

Decision
Duncan Ferguson, Deryck

Nutley

4. Any other business
Note of items for discussion

There were no items.
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5. Covid-19 Update
The Principal advised that there were no reported Covid-19 cases amongst staff or students. Staff and students had
responded quickly and flexibly to remote working. The College's own business continuity group, now called the Covid-19
Group, had worked well in keeping everyone informed and providing a core focus for all related activity.

The UHI and its academic partners were working very closely together on business continuity and addressing issues as
they arose, which constituted a rapid and welcome culture change which Lydia expected to see continue post pandemic.
Colleges Scotland was also working well, and helping collectively address and overcome difficulties, and facilitating close
links between the Scottish Government and the college sector. The SFC had responded well and was supporting the
colleges by confirming next year's funding allocation, relaxing targets and providing additional hardship funding. Some
doubt remained on SDS-related funding. Most assessment arrangements for all qualifications were now known and in-
hand. 

Looking forward to next session, Lydia suggested that at best it would be a hybrid model of teaching delivery with little or
no student presence on campus until January. The biggest risk facing the College was recruitment for next year from
amongst continuing and new students, and Lydia was pleased to report that a UHI integrated recruitment campaign was
now initiated. Clarity was now needed on mode of delivery next year, and this would be the focus of attention over the
next few weeks.

In response to queries, Lydia advised that continuing high quality communication with students and apprentices was
paramount and the key current focus of college activity. 

Looking further ahead, the impact of Covid-19 on public finances would become increasingly clear and, as a leader in
digital delivery already, WHC was in a reasonably good position going forward. The implications of the growth in digital
teaching and learning would be examined in more detail at a future date, including the provision of equipment,
broadband connectivity, and access to suitable study space. The business case for the STEM Centre was also open to
re-examination, and still likely to present a very strong case as part of a post pandemic recovery plan.

The impact of the crisis on the workload of the Principal was raised a number of times. Lydia assured the Board that,
supported by very able senior staff and the college management group, she was managing her workload satisfactorily.

 Board_27April20_13_COVID 19 Update for Board.pdf

Discussion
Lydia Rohmer

6. UHI Change Programme
The Change Programme was continuing its progress, despite the Covid-19 distractions. In particular, the governance
proposals had been approved by Court on 18 March 2020 and the new committee structure was now being
implemented. The concerns that the WHC Board had on these had been discussed in previous meetings and with John
Kemp on 20 April 2020. Michael Foxley advised that there would be a continuous review of these meetings and
adjustments made as necessary.

The review of the Funding Allocation may be the area of work with the biggest implications for WHC and this would be
looked at closely in the next round of meetings. The Board would be updated on the Executive Office review report when
it was available. The prospect of Shared Services was being revised with the first one to be proposed likely to be
financial services; the Board would be invited to examine this closely when it was available as it may set a blueprint for
other future shared services.

 Board_27April20_10_UHI Change Programme.pdf

Discussion
Lydia Rohmer

7. FFR - mid-year Review
This Review built on the FFR seen by the Board in October, and had been updated post-lockdown and therefore
reflected quite accurately the position of the College at this stage of the year.

There had been reductions in both income and expenditure on account of Covid-19 arrangements. There were other
adjustments: ESIF funding, which had been under threat of possible clawback, was now able to show in the income
stream and, under expenditure, provision had been made for a building to house AMCF project equipment.

The final forecast outturn for the year had risen from 0.6% of income to 2.3%.

 Board_27April20_04_CONFIDENTIAL Mid Year Financial Forecast Return.pdf

Discussion
Paula Lister
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8. WHC Board Strategy Day
Lydia asked the Board to note a short summary of the February Strategy Day together with a copy of the slides used on
the day. The purpose of the review was to reappraise the operating environment going forward, with a full strategy
review to be undertaken once the next UHI Strategy was published. However, with the lens of Covid-19, it looked likely
that the pace of change would be much faster than anticipated and further strategic reviews were going to be required
over the short and medium term future.

 Board_27April20_12_WHC Board Strategy Day.pdf

Information
Lydia Rohmer

9. Academic Affairs quarterly report
This report brought the Board up to date with student-related matters, specifically that FE targets have been exceeded
and HE figures  show growth. Recruitment for next year was looking promising, despite the circumstances.

Lydia would seek out data showing the conversion rate of applicants to students.

 Board_27April20_08_Academic Affairs report.pdf

Information
Lydia Rohmer

10. KPIs for 2018-19
The very positive KPI report was welcomed by the Board; this was the seventh successive year that the College
performance had been above the national average, and for 2018-19 it was second only to Newbattle Abbey. Staff and
students were offered the Board's congratulations on such a good performance. 

 Board_27April20_09_SFC KPI report.pdf

Information
Lydia Rohmer

11. Regional Outcome Agreement
This contract between SFC and UHI, an important document against which funding would be allocated and performance
measured, was now in draft form and available to board members in the Reading Room. Its background context was
likely to be out-of-date already in the light of the Covid-19 crisis and its implications for changing the operational context
of the University and its academic partners. 

The reference to an increase in the credit targets, to be delivered without any extra funding, was noted.

 Board_27April20_11_UHI Regional Outcome Agreement.pdf

Discussion
Lydia Rohmer

12. UHI VP Tertiary
It was noted that an extension to the Principal's contract as UHI VP (Tertiary) had been approved by the Interim Chairs.
This extension would run from the end of March 2020 until the end of July 2021.

 Board_27April20_05_VP Tertiary.pdf

Information
Derek Lewis

13. Secretary to the Board
The Board Secretary's contact had been extended until the end of June 2020. Recruitment to the post had been paused
whilst the College dealt with the initial impact of coronavirus. The Secretary was thanked for this brief extension.

 Board_27April20_06_Secretary.pdf

Information
Derek Lewis

14. F&GP Matters
(Note that the F&GP Meeting scheduled for 16 March 2020 was cancelled).

14.1. CONFIDENTIAL Management Accounts to end January 2020

The Director of Finance had prepared a re-forecast of the Budget for the full year, which took into account known
factors. This resulted in a significant increase in the projected final surplus. Paula discussed a couple of factors which
had led to this position, which included the likelihood of the funds put aside for support staff pensions not being required
this year, and the release of all ESIF funding.

In discussion, it was noted that it may be possible to direct some of this potential surplus to WHC projects requiring
financial support. However, the Principal did observe that from 2021-22 there would be no carry-over of the SDS
funding, uncertain replacement for ESIF funding, and possibly very tight public finances, and thus any current surplus
might best be used to make the College as efficient and effective as possible in preparation for harder times ahead.

The Accounts were approved.

Decision
Paula Lister
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 Board_27April20_01_CONFIDENTIAL Management Accounts.pdf

14.2. Estates Report

The Estates Report, dated 24 February 20, was noted. 

There were a couple of updates.

Housing the equipment associated with the successful bid to the Advancing Manufacturing Challenge Fund had been
sourced and a lease signed. Also in connect with the AMCF project, Lydia was able to report that the match funding from
HIE had been verbally confirmed. 

A new possibility for FW student residences had been located and would be further explored once opportunity allowed.

 Board_27April20_06_Estates Report.pdf

Information
Paula Lister

14.3. Health & Safety Report second quarter

The detailed and reassuring report was received. Robert continued to attend H&S meetings when possible.

 Board_27April20_02_H&S report.pdf

Information
Lydia Rohmer

15. Audit matters

15.1. Draft minutes of the meeting of 5 March 2020

The minutes were noted. 

 Audit 5March20 Draft Minutes.pdf

Information
Alan Sears

16. Governance items

16.1. Update to membership

The resignations were noted with regret. Although recruitment for new members had been temporarily halted, this would
get underway again soon.

 Board_27April20_03_Membership updates.pdf

Information
Claire Wylie

16.2. Committee membership

The revised membership of committees was reviewed. It was noted that there were currently no vice-chairs, or convenor
of the PR&R, but that these vacancies would be addressed when the full composition of the Board was known.

Committee membership was approved.

 Board_27April20_07_Committee membership.pdf

Decision
Derek Lewis, Claire Wylie

17. Any Other Business
Items for discussion

There were no items brought forward for discussion.

18. Date of next meeting
Wednesday 24 June 2020 

19. Thanks
The Chair expressed thanks to the Principal, the executive team and to 
all staff for the hugely impressive way they had responded to the Covid 
crisis, and members of the Board concurred wholeheartedly with this 
view. Lydia said that she would be pleased to pass this message on.
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board_240620_12 
Subject New members and directors 

 
Purpose of paper 

HISA student representative 
 
After a successful election campaign, Ciaran Gibson has been 
elected as the new HISA depute president for West Highland 
College UHI. He starts his term of office on 1 July 2020. The Board 
is asked to approve Ciaran as a member and director, to take effect 
from 1 July 2020. 
 

Independent board member 
 
Mr Neil Hope, based in Broadford Skye, was interviewed by a 
panel on behalf of the Search & Nominations Committee and has 
been invited to join the Board. The Board is invited to approve Neil 
as a member and director, to take effect from this meeting, subject 
to the normal checks (references and PVG membership). 

Strategic linkage 
Tick all that apply: 
1. WHC strategic plan ☐ 

2. Excellence for All ☐ 

3. Other strategies ☐ 

4. Risk management ☐ 

5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 24/06/2020 
Date of meeting 24/06/2020 
Author Claire Wylie 
Equality Impact Assessment 
(EIA) 

Choose an item. If no, explain why, if yes attach the EIA. 
Click or tap here to enter text. 

 
Action requested (tick 
those that apply) 

For information ☐ 

For discussion ☐ 

For endorsing ☐ 

For decision ☒ 

Consultation has been carried 
out with 
Staff ☐ 

Students ☐ 

UHI and Partners ☐ 

External ☐ 

Which other committees have been consulted? 
How else have you consulted? 

 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

 
Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 

Other (please give further details) ☐ 

For how long should a paper be withheld? 
1. Length of time needed ☐ 

2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 

Further guidance on application of the exclusions from Freedom of Information legislation is available via   
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and  

3/3 109/109 
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1/3 107/109 

West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no 

Board_240620_13 
Subject Committee membership 

Purpose of paper 

Members of the Board are invited to approve a revised list of 
Committee members. 

The appointments of senior independent member and vice-chairs, 
and a further revision of committee membership, should be re- 
considered once all new members are in place. 

Strategic linkage 
Tick all that apply: 
1. WHC strategic plan ☐ 

2. Excellence for All ☐ 

3. Other strategies ☐ 

4. Risk management ☐ 

5. New opportunity/change ☐

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 24/06/2020 
Date of meeting 24/06/2020 
Author Claire Wylie 
Equality Impact Assessment 
(EIA) 

Choose an item. If no, explain why, if yes attach the EIA. 
Click or tap here to enter text. 

Action requested (tick 
those that apply) 

For information ☐ 

For discussion ☐ 

For endorsing ☐ 

For decision ☒ 

Consultation has been carried 
out with 
Staff ☐ 

Students ☐ 

UHI and Partners ☐ 

External ☐ 

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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Page 2 of 2 Cover-Paper_committee and roles.docx FJG Ver2 171016 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐ 

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation 

☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 

Its disclosure would constitute a breach of the Data Protection Act ☐ 

Its disclosure would constitute a breach of confidence actionable in court ☐ 

Other (please give further details) ☐ 

For how long should a paper be withheld? 
1. Length of time needed ☐ 

2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text.
2. Click or tap here to enter text.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and  
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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WEST HIGHLAND COLLEGE UHI 

Chair: Vice‐chair/s: 

Derek Lewis TBA 

Senior independent member: Health and Safety champion: 
Duncan Ferguson Robert Kelly 

Membership of Board committees (June 2020) 

Audit (6, Q3) 

Alan Sears (convenor) 
Duncan Ferguson 
Robert Kelly 
Deryck Nutley 
Emma Lawson 
Nigel Patterson 
Vacancy x 1 

Attending: Principal, Director of 
Finance & Estates (specific 
manager), DirectorofAcademicAffairs, 
Jason Thurlbeck, Gill Callaghan 
(TIAA) 

F&GP (5, Q3 (2 ind)) 

Ross Lynn (convenor) 
Derek Lewis 
Lisa McAndrew 
Charles McCrimmon 
Lydia Rohmer 
HISA repCiaran Gibson** 
Vacancy x 1 Neil Hope 

Attending: Director of Finance & 
Estates (specific manager), Director 
of Academic Affairs 

Estates Project Group 
(4 from FGP*, Q3) 

(convenor)* 
Derek Lewis* 
Ross Lynn* 
Lisa McAndrew* 
Nigel Patterson 
Lydia Rohmer* 
Vacancies 

Attending: Director of Finance & 
Estates (specific manager) 

Search & Nominations 
(6 including*, Q3) 

Derek Lewis (convenor)* 
Duncan Ferguson 
Charles McCrimmon* 
Deryck Nutley 
HISA repCiaran Gibson */** 
Vacancy x 1 

Attending: HR Manager (specific manager) 

Performance Review & Remuneration 
(6 including *, Q3) 

(convenor)*  
D u n c a n  F e r g u s o n  ( S I M )  
Derek Lewis * 
Emma Lawson 
Ross Lynn*  
Nigel Patterson*   
Alan Sears 
HISA repCiaran Gibson*/** 

Attending: HR Manager (specific manager) 

** from 1 July 2020 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board_240620_18 
Subject COVID19 - Update  

Purpose of paper 

 
The attached paper provides a summary update for the Board on 
the ongoing efforts by the college to mitigate the impact of 
Covid19 pandemic, and give an overview of college planning 
arrangements for AY 2020-21. 
 
The Board is asked to note the college’s efforts to secure the 
college’s businesses in the pandemic context and the changes 
required to ensure that the college can continue to deliver in the 
changed operating context of the ongoing pandemic. 
.  

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☒ 

Describe the linkage: 
Radical change to the college’s operating context caused by 
Covid19 pandemic, requiring extended crisis management to 
ensure the college can continue to realise its strategy. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications Yes  Covid-specific risks to secure health and safety and 
sustainability. 

Date paper prepared 20/06/2020 
Date of meeting 24/06/2020 
Author Lydia Rohmer, Principal and Chief Executive 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☒ 
UHI and Partners ☒ 
External ☒ 

Which other committees have been consulted? 
How else have you consulted? 
 
ELT 
College Management Group 
Staff and students; UHI and external as specified in report 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 
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Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI  - COVID19 Mitigation  and Planning Arrangements 

Update for West Highland College UHI Board of Management as at 19 June 2020 

 

Introduction 

Following the last formal update to the Board at its meeting on 27 April 2020, the college has 

continued to work on mitigation of the pandemic, securing health and wellbeing for students and 

staff in extended lockdown conditions. Primary focus of the college’s work has been twofold: 

1. working to secure and assure completion and certification of student learning for AY20219-

2020.  

2. planning curriculum and all associated modifications required for the college’s activities for 

AY2020-21, so the college can operate in line with Scottish Government’s roadmap through 

and out of the pandemic . 

The college has worked extensively in partnership with staff and students internally on the above, 

but also continues to collaborate intensively as part of UHI’s regional planning arrangements. In 

addition, senior staff have participated in a range of national fora, agencies, sectoral bodies and 

Scottish Government working groups during this period setup to ensure operational and financial 

sustainability for the college and university sectors going forward, but in particular to ensure that 

the needs and perspectives of rural colleges like West Highland College are reflected in national 

planning, and that the college can also benefit directly from engagement in national fora in 

formulating its own plans more rapidly.  In more than one instance, the college has also had 

opportunity to position its own good practice examples within national efforts to collate and 

disseminate best practice 

This paper provides a brief overview of key planning areas. 

Helping learners complete AY2019-20 

The college continued to deliver over 50 courses in lockdown conditions since 23 March 2020.  

• Key efforts have focused on keeping students engaged in their learning during this period, 

ensuring continued remote learning progression as well as health and wellbeing of  learners.  

• Significant efforts went into ensuring learners access to IT, broadband/data, as well as 

access to key student support resources, including continued students funding (including 

hardship funding). 

• Specific focus was given to vulnerable students, and students in term-time accommodation 

living away from home during this period. 

• In parallel,  college staff participated in regional and national working groups to secure 

agreement on alternative assessment and certification arrangements with SQA, SDS and 

over 100 additional awarding bodies and managing agents for further education 

qualifications, work-based learning qualifications and HNC/Ds; and with UHI for all UHI-

awarded degrees and qualifications, to reach agreement on assessment, progression and 

exam board arrangements.   

• Staff were supported to implement the revised assessment and exam arrangements, with all 

submissions completed on time to the relevant bodies.  

• The college has helped learners complete all courses, with exception of those courses with a 

regulated work-based learning component for which the regulating body did not make 
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alternative assessment arrangements available in time. The college is making arrangements 

for learners to complete those elements early in the new academic year as soon as it is safe 

to do so. International work placements and expeditions for Outdoor and adventure 

students scheduled for the period between March to June could not be delivered, and will 

be offered in the next academic year as far as practicable and as soon as safe. 

• The pandemic has sadly stopped the traditional end-of year celebrations of student learning 

in June; however, each course tutor with their class group made arrangements for 

alternative virtual celebrations, with a wide range of activities taking place in June. The 

college’s annual creative arts showcase events for art and design, photography, fashion, 

textiles and music will take place virtually, opening on 24 June. 

• In line with agreement for the whole of UHI, a decision was made to cancel the college’s 

graduation event in October 2020, due to safety concerns. All HE students eligible to 

graduate will graduate in absentia, and the graduation programme and rolls will be 

published both online and in the national Scottish press. Student views on still having a 

‘traditional’ physical graduation event were strongly represented, hence an alternative 

celebratory event will be held in 2021 for the class of AY2019/20, as a separate event to the 

graduation for AY2020-21 students.  

Assuring organisational sustainability during AY2019-20 

• The college has delivered all it scheduled learning activity for AY2019-20, and will have 

exceeded its further education credit targets by a small excess by the end of the year. This 

includes commencement of new academic year activity with secondary schools, and delivery 

of some summer school activity in July, whilst in lockdown. HE activity completed as planned 

and reported  previously against HE curriculum targets. 

• In order to mitigate some of the lost income for commercial income, BEST were charged 

early on to develop and deliver commercial courses for online delivery. BEST rose to the 

challenge and are offering a highly successful programme of short online courses to respond 

to demand for digital skills, specific programmes relevant to businesses as well as general 

interest courses for people looking to learn and upskill whilst in lockdown at home. This 

programme has brought many new learners from across the UK into West Highland College 

UHI.  

• The college has offered significant professional learning and development to staff to support 

them both professionally and socially whilst working remotely. There has been a significant 

programme for digital skills and pedagogy to support effective remote teaching and learning. 

All teams are working together well in collaboration as part of the ‘digital college’, utilising 

both Microsoft Teams as well as Webex Teams and other UHI core technology. Some college 

staff have successfully showcased the college’s virtual learning and teaching practices in 

national fora organised by SDS and CDN’s ‘Virtual Bridge’ seminars. 

• Significant effort has gone into supporting IT and network services for both staff and 

students during this time, by a very small but extremely effective college team, alongside 

UHI’s LIS services 

• The College Management Group continues to meet weekly to review all COVID mitigation 

and planning arrangements. 
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Planning for AY2020-21 – Curriculum Offer 

• Following the Scottish Government’s publication of the Roadmap through and out of the 

pandemic on insert date, the college has stepped up planning for limited campus re-opening 

from Phase 3, which is currently estimated to commence from 11 August. Since 

announcement of Phase 2 on 18 June, there will be possibility for some staff to re-enter 

campuses for the purposes of preparation for next academic year, and to make estates 

modifications as required. 

• The college has membership of Colleges Scotland and UHI scenario planning and re-opening 

working groups to inform its own planning for next year.  

• The college also has membership of Colleges Scotland Digital Ambition working group to 

assist with planning and support arrangements to deliver blended learning effectively next 

year, securing a best practice approach to learning delivery and pedagogy, curriculum and 

technology 

• The Director of Finance and Resources is taking oversight of the college’s planning 

framework for re-opening, which includes workstreams on curriculum, student support, 

staff, estates and IT.  

• The college has just completed a course by course review of its planned curriculum for 

AY2020-21 in partnership with staff, which now forms the basis for all other operational 

planning for next year. The assumed scenario is for the majority of learning to be delivered 

remotely, with limited access to campus facilities for the duration on AY2020-21.Priority 

access will be given to practical activities which cannot be delivered through virtual learning, 

as well as students who cannot learn remotely or need additional support. On the basis of 

this exercise, all of the college’s planned curriculum will be delivered in AY2020-21, subject 

to sufficient student numbers. The college is working with UHI on a shared induction for next 

academic year, to equip students with all the relevant skills for this blended learning 

approach.  

• The college has surveyed all staff to identify individual preferences and needs for working, 

and will build this into its operating model for next year for each of the college’s locations. 

Those plans will be finalised in the light of Scottish Government guidance for the college and 

university sectors, which are expected to be published in the next few weeks. 

 

Planning for financial sustainability in AY2020-21 

 

• Following from the previous sections, one of the biggest risk to the college is loss of 

confidence by current and future students in the college as a high quality learning provider, 

not least given likely increase of competition from other colleges and universities in Scotland 

and RUK. To mitigate this risk, the college is working as part of UHI’s regional Student 

Engagement and Recruitment project to secure student recruitment for AY2020-21. This 

project aims to secure a coherent regional approach to the virtual open days, student 

information, keeping warm activities and clearing across UHI in the run-up to the start of AY 

2020-21, and to promote a set of agreed key messages to reflect the unique nature and 

opportunity of studying at UHI. A significant number of live and recorded online information 

sessions have been created by staff and students to support WHC’s recruitment efforts (see 

the college’s Facebook Page), highlighting what study can look like. Recruitment levels to 

date are either comparable or better compared to the same point in time last year, but 

there is still some distance to go in clearing in August (again, this is no different to previous 

years). Currently, the biggest risk area to the college’s recruitment will be in work-based 
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learning and commercial training courses for businesses, as businesses struggle for survival. 

There is also a risk that School of Adventure Studies courses, which require students to 

relocate to the West Highlands, maybe affected by a different approach to remote teaching, 

with students potentially choosing to defer if they cannot undertake the range of practical 

outdoor activities expected.  These areas are closely monitored and arrangements for next 

year will be modified in line with Scottish Government guidance on releasing lockdown as 

well as safe industry practices in relevant sectors becoming clearer and established.  

• The college is engaging with SFC, SDS and SG in a range of national fora on securing financial 

sustainability going forward. The college’s individual position for AY 2020-21 is reflected in 

its draft budget for next year (elsewhere on the Board agenda).                                    

• However, the financial outlook for both college and university sectors is very challenging, 

with significant deficits currently expected for AY2020-21 (College sector – 70 Million, 

University Sector – 400 Million in Scotland). SFC have recently issued a request for a three 

year financial outlook (Financial Forecast Return or FFR) to be completed by 30 June. The 

results of this exercise will feed into a review ordered by Scottish Government into 

‘Coherent Provision and Sustainability’ for the college and university sectors (Letter 

attached). Early indications are that SFC will treat AY2020-21 as an emergency year, with 

Phase 1 looking to secure stability of institutions and flexible approach to delivery and 

assurance arrangements, whilst continuing to support students. Phase 2 will seek to outline 

how the tertiary sector can best respond to the needs for economic recovery, whilst 

achieving financial and institutional sustainability going forward. Proposals will in all 

likelihood focus on changes to funding and finance arrangements, regional outcome 

agreements and regional collaboration. Impact on the college from both FFR and SFC’s 

review are as yet unclear. The FFR has planning assumptions for the years beyond 2020-21, 

which themselves may no longer be valid following SFC’s review. What is certain is that 

public sector funds, on which the college has significant dependency, will be under huge 

constraint, whilst there will be significant demand on the college and university sectors to 

deliver significant contribution to economic recovery. It is widely expected that there will be 

systemic change for the tertiary sectors in Scotland, although the shape of this change is not 

yet clear. Given the college is part of UHI’s already more integrated tertiary region, there 

maybe a different impact from the rest of Scotland in terms of potential system changes. 

However, given that economic and labour market forecasts paint a picture where the 

Highlands and Islands as a whole, as well as key industry sectors within it, are more 

disproportionately affected by economic downturn compared to the rest of Scotland, the 

college, together with UHI, will face additional financial and operational risks. 

• As the college is represented in the Ministerial Covid Group for Colleges and Universities, as 

well as in strategic dialogue sessions with Ministers for Principals and Chairs, there are 

opportunities to input to the Scottish Government’s thinking at the highest level on needs of 

rural learners, colleges and the Highlands and Islands region more widely. The Principal also 

was part of a focus group for the Education and Skills Committee of Scottish Parliament, and 

was able to input to the committee’s work and future agenda facing the college and 

university sectors post-Covid.  

• The college also continues to have frequent opportunity to engage with senior politicians at 

MSP, MP and cabinet secretary levels through the Lochaber Chamber of Commerce and with 

business organisation through Skye Connect in order to raise awareness of key issues 

affecting the college, and how it supports business now and for economic recovery.  
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Conclusion 

The college has continued to delivered its business during the extended lockdown period, supporting 

staff and students as best as possible. The college, due to already delivering a significant proportion 

of its curriculum in a virtual blended way for a number of years, was in a better position than other 

institutions, and has managed to use its expertise to deliver well for learners and staff. Planning for 

next year is well underway, and the college is on course to be ready for delivery in the ‘new normal’ 

of the next academic year, identifying and working to mitigate key risks for the college. The college is 

collaborating strategically within the region and nationally, to ensure the college’s continued 

sustainability is at the heart of national decision making and policy formation, and to ensure an agile 

response to the economic and systemic changes on the horizon.  
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Tha Ministearan na h-Alba, an luchd-comhairleachaidh sònraichte agus an Rùnaire  

Maireannach fo chumhachan Achd Coiteachaidh (Alba) 2016.  Faicibh www.lobbying.scot 
 

Scottish Ministers, special advisers and the Permanent Secretary are covered 

by the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 

Taigh Naomh Anndrais,  Rathad Regent, Dùn Èideann  EH1 3DG 

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG 

www.gov.scot 
  

 

Ministear airson Foghlam Leantainneach, Foghlam Àrd-

ìre agus Saidheans 

Minister for Further Education, Higher Education and 

Science 

 

 

F/T: 0300 244 4000 
E: scottish.ministers@gov.scot 

 

 
 
Mike Cantlay 
Chair,  
Scottish Funding Council 
 
(chair@sfc.ac.uk ) 

 

___ 
  
  03 June 2020 
 
 
 
Dear Mike 
 
SFC REVIEW OF COHERENT PROVISION AND SUSTAINABILITY 
 
As we look ahead to the recovery and renewal stages of the Covid-19 pandemic in Scotland, 
the Deputy First Minister and I will continue to support our colleges, universities, learners 
and research activity to be at the heart of our response. 
 
The institutions and their staff and students, with your support, are showing tremendous 
adaptability, resilience and ingenuity in meeting the challenges of these unprecedented 
times.  We know that the societal and economic impacts of the pandemic are far reaching.   
 
Through our collective efforts we are establishing a good understanding of how our tertiary 
sector will be impacted over the short, medium and long term, and of how the sector can 
contribute to the regrowth and renewal of Scotland’s prosperity. 
 
Such is the scale of the external shock, it is clear to us all that existing models of funding, 
governance, collaboration and delivery will need to shift in order to meet new challenges and 
exploit new opportunities.   
 
As recently discussed, I therefore invite the Scottish Funding Council to review how best it 
can fulfil its mission of securing coherent provision by post-16 education bodies, and the 
undertaking of research in these changing times. We expect this will cover future provision, 
delivery, outcomes and targets, funding models and support for research activity across the 
college and university sector in Scotland. 
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Utilising the expertise you have on your Board and in the college and university sectors, and 
collaborating with key interests across the sectors and with Government and its agencies, 
we expect that the purpose of your review work would be to: 
 

 consider how best to achieve coherence in the further and higher education sectors;  

 sector should be fit for purpose to address the outcomes; 

 the changes needed to existing funding, operations, and accountability frameworks in 
order to respond effectively to these new challenges and opportunities; and 

 to provide advice, where appropriate, to Scottish Ministers on relevant changes to 
policy, funding and accountability frameworks for tertiary education and research in 
Scotland.  

 
I would expect your review work to draw on the analysis of the fundamental strengths in, 
challenges for and potential of our sector as set out in your own Strategic Plan, the recent 
Muscatelli Report Driving Innovation in Scotland, the Cumberford-Little Report One Tertiary 
System: agile, connected, inclusive and other relevant reports.  I know you are intent on 
considering  perspectives from a range of stakeholders.   
 
In particular, I want you to bear in mind the interests of the learners, potential learners and 
businesses who have the lived experience of the system, alongside the financial 
sustainability of the institutions themselves.   Your consideration of Fair Work principles and 
what represents the most effective use of budgets to support new approaches will be very 
helpful in our considerations as we work together for a system that is sustainable and 
effective for all of Scotland.    
 
The Deputy First Minister and I recognise that this review work may involve different phases 
and reporting elements, and that you will want to make a distinction between the changes 
required in the immediate and into the longer term. We would welcome being kept in close 
touch with the Council’s thinking as it evolves and ask you to share early considerations in 
an update by the end of August. I would want my Further and Higher Education Covid-19 
Ministerial Leadership Group to be consulted as your work progresses. 
 
My officials will provide support and input to your review processes as they develop.  The 
challenges we face are without precedent however I am confident that further and higher 
education and research in Scotland can emerge from this crisis even stronger. 
 
Yours sincerely, 

 
RICHARD LOCHHEAD 
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UHI’s Executive Office Review and Recommendations (the full 
report is in Reading Room). 
 
The Board is asked to note the EO Evaluation Report and its 
relevance to West Highland College UHI.  
The Board is invited to discuss its views on the report’s 
recommendations and how it would like to feed back those views 
back into UHI strategic dialogues, including the forthcoming UHI 
Partnership Summit on 1 July 2020 . 
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Review of Executive Office, University of the Highlands and Islands (UHI):                                    
Summary Report for West Highland College UHI Board of Management 

 
Context 
The evaluation of UHI’s ‘executive office’ was one of the actions agreed as part of the Assembly 
process at the end of 2019, and was carried out between December 2019 and February 2020. The 
objective of the evaluation was to ensure that the functions of executive office and their links into 
the partnership contribute, and are enabled to contribute, the maximum benefit to the partnership 
whilst ensuring that the needs of the university court, and the accountabilities that it holds, are met. 
In particular, the review was to: 
 

• consider the contribution and effectiveness of executive office within the context of the 
wider partnership within which it operates; 

• ensure that there are transparent mechanisms for people to easily understand, both now 
and in the future, the roles of executive office and the contributions it makes; 

• maximise the effectiveness and fitness of purpose of executive office and the nature of the 
contributions that it makes to the partnership; 

• ensure that the work taken forward by executive office fits seamlessly with that undertaken 
by academic partners so there is clarity and reduced duplication; 

• ensure that performance management and target setting of functional areas within 
executive office maximises partnership-wide impact; 

• explore whether there are areas of specialism that could be added to the partnership, or 
further invested in, for the benefit of all; 

• ensure that reporting lines support collegiate decision making and respect the 
accountabilities of the university court; and 

• provide recommendations to the university court for changes to functions to enhance the 
effectiveness and the contributions that executive office activity makes. 

 
A panel of nine representing the various staff, student, management, academic partner and Court 
perspectives across UHI, led by Prof Kenny Miller as an independent external chair, engaged with all 
parts of EO departments and staff in producing the report. However, it is worth noting that the 
review process involved no academic partner interviews or submissions to inform the findings of the 
report. Hence, an important next step in taking the recommendations forward is a strategic dialogue 
with academic partners on how best to collaborate to achieve the changes recommended by the 
report.  
 
Why is this review and its recommendations relevant to West Highland College UHI? 
UHI is the regional strategic body for the region. As a legal entity, it is the funding body for all the 
college’s funding mechanisms for further education, work based learning, and higher education. It 
also has important functions in supporting the college’s access to research contracts.  
The executive office has important compliance functions required in the context of university title, 
regulating academic services and quality for higher education, as well as delivering wider corporate 
services such as learning infrastructure and network for the whole partnership.  
 
However, the size of those centrally organised services has significantly grown over the years in 
UHI’s 10 year history since gaining university title. The cost of EO is borne mostly from the core 
funding allocations to UHI as funding body for the region, and is taken from the overall regional 
budget. For example, for higher education delivery, academic partners receive 65% of the unit of 
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resource allocated per student FTE delivered, with 35% being retained to fund EO’s central services. 
For further education, the cost of VP FE office, regional FE lead and Colleges Scotland membership 
are re-charged to assigned colleges only (about 400K per annum). 
 
Given financial sustainability is the most significant issue for UHI’s partnership, the longstanding 
discussions about the ‘top slice’ and best value and effectiveness of functions to be delivered 
centrally, have come to the fore within the Assembly, and even more acutely within the Covid 
context. The college, like all partners, will seek to maximise all funding coming to the region both 
now and in future. Hence the dialogue about efficient and effective alignment of services, to avoid 
wastage or duplication, is of strategic importance for the college.  
 
The Recommendations  

1. Transparency and Clarity 
Executive office should publish clear and transparent information on how it spends the 
resources it receives, the roles and functions of the teams it deploys, and how these are 
aligned and report into senior management. 

2. Strategic Aims and direction 
Executive office should expand the process that is being used to create a new strategic plan 
to agree a clear strategic vision, with specific aims and a focused direction to provide the 
framework within which executive office staff are asked to operate. 

3. Operational Planning 
Executive office should develop fit for purpose and transparent operational planning, 
monitoring and performance arrangements to implement the University’s new strategic 
plan. These arrangements should cover both work internal to executive office and joint 
endeavours with academic partners. 

4. Culture and behaviour 
Executive office need to establish clear and transparent decision-making arrangements 
involving middle management across all aspects of the business and consider how the senior 
teams within executive office operate so that the risk of siloed working is reduced and staff 
feel empowered to take decisions. 

5. Structure 
Executive office should restructure its teams to reduce the complexity of its structural 
arrangements and ensure a better balance of responsibilities across its senior management 
team as soon as possible. 

6. Partnership 
Executive office should agree with academic partners the shape of partnership corporate 
services and the relative roles and responsibilities that are held within executive office 
teams, local teams and joint teams. In implementing this executive office needs to proceed 
with an approach that balances leadership with an open, consultative approach and ensure 
cost effectiveness of the resulting arrangements. 

7. Committees 
The university partnership should undertake an audit of current committee arrangements to 
ensure that each committee or group has a clear purpose, remit, membership and delegated 
authority, which does not overlap with other committees or groups. 

8. Staff Development 
Executive office should create equitable and effective arrangements for its professional staff 
to access opportunities for development which can be linked and prioritised in line with the 
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strategic priorities of the university partnership and form part of the annual appraisal 
arrangements. 

 
Next Steps 
It is clear from the report, that real and substantive change is required in the organisation and 
operation of executive office. 
 
Some of these changes will require change within EO, but the framework for the changes should be 
agreed with and achieved in conjunction with partnership wide review and agreement on the post-
Covid sustainable future of UHI to achieve a  ‘more effective and connected organisation’. The panel, 
with its partly external membership, will remain and involved in the process, to provide some 
oversight of how changes to address the recommendations are being implemented.  
 
A first partnership-wide opportunity for discussion of this report, along with the matrix of other 
strategic priority actions going forward  in response to the changed context of Covid, will be at a 
meeting of Court with AP Chairs and Principals on 1 July 2020. 
 
 
Recommendations for the West Highland College UHI Board  
a. The Board is asked to note the EO Evaluation Report and its relevance to West Highland College 

UHI.  
b. The Board is invited to discuss its views on the report’s recommendations and how it would like 

to feed back those views back into UHI strategic dialogues. 
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West Highland College UHI Cover Paper 
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Board_240620_20 
Subject UHI Partnership Agreement 

Purpose of paper 

The attached paper provides a summary update for the Board on 
UHI’s advanced draft of the Partnership Agreement between UHI 
and each of its academic partner colleges 

The Board is asked to note the report and identify any issues for 
further development of the agreement prior to finalisation with 
UHI.  

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage: 
Strategy linkage and legal partnership agreement 

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications No . 
Date paper prepared 20/06/2020 
Date of meeting 24/06/2020 
Author Lydia Rohmer, Principal and Chief Executive 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☒

For discussion   ☒

For endorsing   ☐

For decision  ☐

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☒

External ☐

Which other committees have been consulted? 
How else have you consulted? 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐
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UHI Partnership Agreement Development: Update for West Highland College UHI Board of 
Management as at 20 June 2020 

Context 
The University of the Highlands and Islands became the only fundable body (Regional Strategic Body) 
for the Highlands and Islands region following the implementation of the Post-16 (Scotland) 
Education Act 2013. The act regulates the legal relationship between the colleges assigned to the 
university for further education, and determines governance and funding arrangements.  
The two key processes in place regulating the flow of funding from SFC to UHI as RSB are the 
regional outcome agreement and the financial memorandum. In turn, UHI has a Financial 
Memorandum in place with each of its assigned colleges, determining funding and compliance 
arrangements. 

However, the university comprises a partnership not just of assigned colleges, but also specialist 
academic partners. The partnership documents which ‘bind’ the university as a legal entity to the 
academic partner legal entity originated in many cases prior to the university gaining title in 2011, 
and are now out of date. 

For the last four years, there have been a number of attempts to develop a new partnership 
agreement. These earlier discussions have not yet resulted in a new partnership agreement, largely 
as academic partners wanted a fuller review of what ‘partnership’ would mean within the university 
going forward, including clarification of governance, responsibilities and accountabilities within the 
highly complex and mutually interdependent partnership realties of the university. In addition, there 
was dissatisfaction with the perceived one-sidedness or lack of mutuality of the proposed 
partnership-contract,  including responsibilities, obligations and compliance requirements, 
predominantly weighted towards the academic partner college.  

Much work has been done in the interim on value, behaviours, culture, and more recently, a more 
collaborative and inclusive approach to governance of the university involving academic partner 
chairs in particular more fully is being implemented. A complementary, non-contractual partnership 
document, has been agreed a couple of years ago, mapping values and desired behaviours, not just 
between the university and its academic partners, but also between academic partners within the 
context of ‘partnership’. It has been agreed that this document would be re-issued along with the 
new Partnership Agreement. There is now broad consensus that it is necessary to have a single 
document which fully describes the formal and current relationship between the university and each 
of its academic partners. 

The Partnership Agreement is now in its final draft, with a small number of areas still to be updated 
and completed. This draft is available to the Board in the Admin Control reading room. The 
agreement will come back to the Board for formal sign off, once it is available in its final format. 

Why is the Partnership Agreement important to West Highland College UHI? 
The Partnership Agreement will define in legally binding terms the contractual partnership 
arrangements between the college’s board of management and the university (as a legal entity), 
including all current relationships, working practices, as well as expectations and obligations with 
regards to 

• Commitment to university vision and strategy 
• Provision of further and higher education and research activity 
• Commercialisation activity 
• Outcomes 
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• Financial memorandum and audit 
• Reporting and statistical returns 
• Policies and procedures 
• Governance 
• Decisions requiring UHI consent 
• UHI Professional Services/Retention of Funding to Meet Costs 
• Representation and Participation in UHI Partnership 
• Academic freedom and ownership of IPR 
• Statutory compliance, certification and reporting, including FOI, Data Protection and 

Millennium Grant 
• Grant funding 
• Highlands and Islands Student Association (HISA) 
• Branding and communications 
• Insurance 
• Improvement Notices 
• Dispute resolution process  
• arrangements for terminating the agreement 
• consequences of termination 

The agreement reflects not just the legal basis of being assigned college of UHI, but also highlights 
the significant extent of how all aspects of the work of the college are connected to the relationship 
with the university as a legal entity, but also the university partnership as a whole. The role of the 
university outlined in the partnership agreement is in line with expectations of UHI as the Regional 
Strategic Body for the region. There is little scope to alter the formal relationship between the 
college and UHI in this draft partnership document (there is perhaps one area in terms of IPR 
ownership that could be looked at further). The obligations of UHI to the academic partner also 
require to be developed further.  

Consideration of ‘Partnership’ beyond this Partnership Document 
It is worth noting that how UHI operates its functions as RSB to achieve regional strategic 
development and coherence for provision in this multi-college region with and through its academic 
partners is still evolving. This has become obvious not least in the evaluation of UHI as a regional 
strategic body SFC undertook in September 2019, the report of which is not yet available. 

This is also very much the space which the Assembly and more recently, the response to the Covid 
crisis, occupy. This partnership agreement is no more than the skeleton framework for the UHI 
partnership. It will only work if each partner delivers their part of the agreement effectively.  The 
performance of other academic partners have increasingly significant impact on the partnership as a 
whole, and through this, on individual college partners. The university partnership is a mutual and 
collective partnership which needs to work together effectively to deliver more than the sum of 
those parts for the benefit of our students and the region as a whole.  

Recommendations for the Board 
a) the Board is asked to note the development and status of the UHI Partnership Agreement 

with academic partners 
b) the Board is asked to identify any issues of clarification or further development it wishes to 

see in the Partnership Agreement prior to finalisation of the draft to come for signature to 
the Board  
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board_240620_21 
Subject UHI Planning Framework and Crisis Management Plan 

Purpose of paper 

 
The attached paper provides a summary update for the Board on 
UHI’s planning arrangements and crisis management plan going 
forward to cover priority activity for the next two years 
 
The Board is asked to note the UHI plan and is asked to advise 
the Chair and Principal of any view to take into the forthcoming 
meeting of the UHI court, partnership chairs and principals and 
the university senior management team on 1st July 2020. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☐ 
5. New opportunity/change ☐ 

Describe the linkage: 
Direct linkage of the UHI regional plans and priorities to the WHC 
strategy and plans; Covid 19 plans 

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications Yes  Covid-specific risks to secure health and safety and 
sustainability. 

Date paper prepared 20/06/2020 
Date of meeting 24/06/2020 
Author Lydia Rohmer, Principal and Chief Executive 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☒ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
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Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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UHI Planning Framework – A brief overview for the West Highland College UHI Board 

Context 

This plan has been developed to bring together the most important actions for the partnership over 

the next two years. The plan combines three strands: 

• the recommendations from the UHI Assembly from November 2019;  

• the recommendations from the recent Executive Office Review (see separate paper on the 

agenda),  

• and the operational and strategic response required to the pandemic crisis  

This plan (at this point) covers the next two years. During that time, UHI will, following appointment 

of a new UHI Principal and Vice Chancellor,  also develop a new strategic plan for the university that 

will define actions over the longer term. 

The objectives of the crisis management plan are to prioritise the key tasks and change the way UHI 

collectively work to: 

• Give our students across the partnership the best and safest possible educational experience 

in 2020-21 and beyond. 

• Develop the way that UHI works as a partnership so that we collectively are able to respond 

to the current pandemic and are resilient in dealing with future challenges. 

• Improve the way UHI plans and uses resources so that collectively we are sustainable and 

able to focus our resources – financial and human – on the education, research and 

knowledge that serves our region. 

• Position our partnership so that we are able to work with our key partners to contribute to 

what our region needs – to leave this period as a stronger, more effective university 

supporting our region. 

• Lay the foundations for a collective UHI future strategic plan. 

The plan (annex A) has been developed and agreed by the partnership council and the crisis 

management group. While the principal and vice chancellor will be accountable for its delivery, the 

leadership of the various workstreams includes the academic partner principals. 

The plan is also shaped by the discussion at the Regional Strategy Committee on 5 May on the 

university partnership’s response to the pandemic. The Committee asked that the executive create a 

plan to cover these actions with target completion dates. 

As well as the actions immediately related to the pandemic response, the plan also includes longer 

term actions related to the assembly process and other partnership council priorities such as the 

curriculum review.  

The plan will continue to evolve as new issues arise and the post Covid operational landscape for the 

partnership becomes clearer. 

In agreeing the plan, the partnership council/crisis management group also agreed ways of working 

to ensure that the senior executive as a whole could discuss, agree and monitor actions quickly and 

effectively through the process of monthly meetings of the partnership council and the twice weekly 

meetings of the crisis management group. 
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All-partnership meeting 

The chair of Court will convene a meeting of the chairs and principals of the academic partners, the 

court and the senior team of the university on 1st July to discuss the way forward for the 

partnership, the crisis management plan and the executive office evaluation. This meeting will seek 

to ensure consensus across the partnership on how the university and its partners should support 

our region through what will be an uncertain period, but undoubtedly one of change, and how we 

will work differently to achieve that. 

Recommendation 

The Board is asked to note the UHI plan and is asked to advise the Chair and Principal of any view to 

take into the forthcoming meeting of the UHI court, partnership chairs and principals and the 

university senior management team on 1st July 2020. 
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UHI CRISIS MANAGEMENT WORKPLAN Target date Completed

Workstreams, tasks and timelines Schedule at risk Behind schedule

Priority Start date
Deadline for 
completion Suggested Lead(s)

Supporting
'Practitioner 

Group(s)'
Reference 
group(s) Reporting to

Sign off 
by Sign off date Key milestones May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Workstream 1: Campus operations 2020/21
a Agree start date(s) FE and HE 21st 
b Planning for impacts of social distancing (one-way systems, effective reduction in

class size, catering and other logistics)
c Deliniation of network courses for partnership consideration
d Staff resource aligned to operational requirements and vice cersa 
e Other elements to be put forward by lead(s) 

Workstream 2: Curriculum preparation 2020/21 
a Online survey of academic readiness (HE and FE) use to prioritise and target (2j) and 

inform (1a)
1st August 2020 
(semester 1) Survey complete 27th 

Complete HE analysis 15th

Complete FE analysis 17th

c Proposed status and outline action plan for each programme in relation to readiness 
for delivery in 2020/21.

Outline plan

d Agree outcome for any remaining programmes including SQA programmes (awaiting 
national agreement on delivery)

15th

e Staff support plan including an audit of support requirements and co-ordination of 
resource available across the university  

Outline support 
programme published

5th

f Material preparation - specific and generic 
g Shared longitudinal induction (enhanced for school-leavers and to account for no, or 

limited F2F induction)
h Bridging programmes e.g. for March school leavers 
i Optimising digital access (skills, laptops with course, Wi-Fi dongles etc)
j Working through Faculties and SNs with input from EDU, LTA and champions 

network etc support teams to be able to offer suitable provision in LA conditions - 
rearranging order  alternative approaches use of digital etc

a Segment curriculum for (i) planning, (ii) resourcing, (iii) delivery and (iv) reviewing Faculties and SNs First interaction
Finalise offering for 
21/22

7th

b Use strategy definitions, market analysis, performance data and PCW evolutions to 
plan each segement via a transparent integrated process

Curriculum managers
3rd

c Model for RAM reform, ensure RAM supports rather than dictates curriculum. Curriculum review 
group

3rd

d Sense check resulting revised curriculum for financial sustainability & complaince
with 1

EDU 3rd

e (Re)develop curriculum, deliver and monitor LTA
f Develop revised curriculum planning system for ongoing management LIS

a Agree the operational arrangements through which regional curriculum will be 
managed and delivered e.g. where and how decisions are made

Sep-20 Dec-20 TBC Partnership 
Council

b Collate and reflect on relevant outputs from the EO evaluation that relate to barriers
in the operational environment 

c Prioritise and allocate this work to teams to resolve

Workstream 5: Strategic positioning 
a Agreeing common messaging for interaction with external stakeholders Partnership 

Council

b stakeholder mapping 

c Communications and PR plan; internal and external focus: students, staff and 
external stakeholders

Workstream 6: Branding and positioning  
a Proceed as outlined in agreed stategy Underway Marketing group Staff

b Modify as 1 and 2 develop Consultants Students

c Significant two-way interaction with 5, 6, 1 and 2 Key

d Other elements to be developed by lead(s) stakeholders

Workstream 7: maximising student intake 2020/21
a Proceed as outlined in agreed tertiary recruitment and engagement plan Underway Sep-21
b Communicated opening dates and offers
c Development of partnership wide sub-groups to deliver 
d Specific promotion of big impact programmes, those might attract regional 

remainers, CPD etc
e Steamlined admissions processes to accelerate student recruitment 
f Development of a 'clearing' plan to capitalise on maximising student intake in a 

timely manner Aug-20 Clearing strategy 
g Other elements to be developed by lead(s)

Workstream 8: Income Generation 
a Identify prority areas for income generation

Underway
Ongoing

b Non curriculum based
c Optimising income from, and curriculum/research links to, growth deals, AMCF, FFC,

ESIF etc

Workstream 9: RAM
a Continued iteration with 3 Underway
b Model agreed options using existing curriculm position
c Model agreed options using revised curriculm position
d Get agreement on revised RAM
e Monitor and modify as required by operational environment 
f Develop a system that captures cost and value of delivery 

Workstream 10: Financial Planning & Mitigation

Analysis of survey results and recommendations b

Underway

Theme 2: 
Positioning the 

partnership

Theme 1: 
Curriculum 
planning, 

delivery and 
review 

HIGH
Immediate 

HIGH
Immediate 

HIGH
Short term 

Underway

Theme 3: 
Financial

MEDIUM
Medium term

HIGH 
Immediate

HIGH
Immediate 

HIGH
Short term 

1st August 2020; 
semesters 1 and 2

Underway

Workstream 4: Operational arrangements of regional curriculum delivery and planning

Workstream 3: Curriculum reviewed and (re)development 2021/22 onwards

MEDIUM
Short term

MEDIUM
Medium term

Underway Ongoing but up 
and running by 
June

2020

As outlined in B&P 
strategy

Lydia Rohmer Partnership 
Council 

Marketing and comms 
practitioners, 
admissions, student 
support, careers and 
employability, business 
development, faculty 
and SNLs, LIS

Tertiary 
reference 
group
QAEC
PPF

Partnership 
Council

Lydia Rohmer supported by 
Margaret Antonson, Alison 
Lochhead 

Partnership 
Council 

John Kemp, 
Gary Campbell

Shadow model 
2020/21 with 
implementation 
for 2021/22

RAM Reform group
SRO
Finance Teams
Faculties

First iteration late 
autum 2020 (a - d)

April 2021 (e)

2021

Partnership 
Council
Academic 
Council 

Gary Campbell
Donald MacBeath/David 
Patterson (FE)

Partnership 
Council
Academic 
Council 

Gary Campbell
Sue McFarlane (FE)  
assisted by Susan Berry

Partnership 
Council

Tertiary 
reference 
group       
H&S PG, 
Estates PG

Tertiary 
reference 
group
QAEC
PPF

Tertiary 
reference 
group
QAEC
PPF

PPF
SMCT
Faculties

Faculties and SNs
Curriculum managers
Curriculum review 
group
EDU
LTA
LIS
Brightspace steering 
group
PLs

Susan Berry

These tasks need to be 
split out with proper 
milestones for delivery 
but all aim towards 
March 21 for 
implementation for 
AY 22/23

Tertiary 
reference 
group

Tertiary 
reference 
group

Partnership 
Council

Jane Scott and Chris O'Neil

Communications & 
Marketing
Alumni
Business Practitioners
Faculties
Student support
HISA

Eddie Abbot-Halpin 
working with Lydia Rohmer 
supported by Alison 
Lochhead

John Kemp
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UHI CRISIS MANAGEMENT WORKPLAN Target date Completed

Workstreams, tasks and timelines Schedule at risk Behind schedule

Priority Start date
Deadline for 
completion Suggested Lead(s)

Supporting 
'Practitioner 

Group(s)'
Reference 
group(s) Reporting to

Sign off 
by Sign off date Key milestones May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 2021

a Understanding the financial challenge; identify savings targets Underway F&GPC Partnership Identify savings target 4th 
b Develop regional financial profile Council 
c Agree distribution of unallocated RAM
d Reduce the deficit on residencies
e Develop and implement a disinvestment plan 
f Other elements to be developed by lead(s)
g Coordinating the mitigation of the current financial impact across the partnership Partnership Council Various

h Developing regional mitigation / impact plans and analysis 

Workstream 11: Aligned Finance Service
a Develop and implment an aligned model for a common finance service for the 

partnership
Underway Partnership Council Various Consult on model, 

service level agreement 
   

1st 

b Monitor techOne progress and develop a systems convergence plan 

Workstream 12: Aligned and common services
a Draw out the common service areas highlighted within the EO review as a starting 

point 
Jul-20 Jul-21 TBC TBC detail from EO 

evalaution documents 26th

b Develop a comprehenisve resource map of common services across the partnership
Develop as part of EO 
evalation discussions

28th 

c Agree areas that a common approach may be beneficial - those that require 
separation 

Present findings paper 
to PC 

7th 

e Task groups to develop the detail of common/aligned services
NB Existing staff and HR systems work in action 16/17

Workstream 13: Development of partnership priorities
a Plan to be developed May-20 Court Approval of plan at PC 10th

Approval of plan by Court 17th

Workstream 14: Student engagement

a Implement assembly recommendations
HISA President / Iain 
Morrison

Partnership 
Council

b
have a systematic approach to engaging with students on the changes/developments 
taken forward by the plan and to monitor the impact of these’

Workstream 15: HR and staff
a Develop a JD and PS for HR lead Underway 15th August 2020 HRPG Develop draft 5th 

Discuss with HRPG 18th
b Agree with PC the JD and PS HR Consultant To PC for decision 10th
c Appointing a partnership HR lead Timeline to be added if confirmed by PC
d

Responding to current situation re. staff: return to work, home working, t&cs etc
e exploring the contractual framework

Workstream 16: EO Evaluation 
a Deliver current actions until end of July 

any recommendations from the EO evaluation not otherwise linked to above actions.  
Crichton Lang Court Discuss at joint meeting 

between Court, AP Chairs 
and Principals

15th 
Develop implementation 
plan 28th 

Workstream 17: Research and knowledge exchange
a Use of additional SG/SFC funding for strategic research priority areas
b Adapt research and knowledge exchange for the post Covid-19 reality 
c Promote position, uniqueness and diversity of the research across the partnership
d Maximise associated grants and other income

Workstream 18: International, European, RUK 

a Strategy development including online
Underway 04-Nov-20 Internal intelligence 

gathering 28th

b
Optomising continuity and potential growth of existing international infrastrutre 
(Hunan) 

Market and sectorial 
intelligence gathering 25th

c Pilot project in Iceland 
2021 delivery Development of 

strategy 30th
Presentation to PC 15th 

Theme 4: 
Partnership 

working

  
 

sustainability Ongoing with 
annual review

International 
Steering 
GroupLOW

Medium Term

HIGH
Immediate 

*International 
Practitioners 
*Faculties
*EPSC
*Marketing and 
comms practitioners
*PPF

HIGH
Immediate

MEDIUM
Medium term

Stuart Gibb 

HIGH
Immediate

Partnership 
Council

JK/MB assisted by  
Chris O'Neil and Martin 
Jones 

Neil Simco and Margaret 
Cook 

Parternship 
Council 

Neil Simco and Nick Owens 

Partnership 
Council 

Partnership
Council 

FPG
SRO
Marketing 
Practitioner

Court
Academic partner 
boards

Court
Academic 
partner boards

Fiona Larg,                      
David Patterson, Margaret 
Cook

Crichton Lang

MEDIUM
Medium term

Theme 5: Other 
strategic 
priorites

HIGH 
Short term

MEDIUM
Medium term 

John KempModel confirmed 
Jul-20 
Implementation 
from beginning 

MEDIUM
Medium term
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Cover-Paper_Estates.docx Page 1 of 3 FJG Ver2 171016

West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board_240620_17 
Subject CONFIDENTIAL Estates Update 

Purpose of paper 

Please see attached Estates report, updated following the 
meeting of F&GP Committee on 15 June 2020. 

There are a number of decisions that the Board is invited to take: 

Blàr 
The Board is invited to approve the terms of the draft offer to buy 
land at Blàr Mòr for the STEM Centre, to enable WHC UHI 
executives and legal representatives to engage with Highland 
Council to take forward the land purchase. 

Broadford land purchase 
There is the potential to purchase two small parcels of land 
adjacent to the Broadford LC from HIE which would help alleviate 
problems caused by the very limited space available to staff and 
students. The Board is invited to consider the proposal that the 
College purchases the land. 

Ocean Frontier lease 
Space is required to house the equipment associated with the 
College’s successful Advancing Manufacturing Challenge Fund 
bid. The Ocean Frontier in FW is available and outline details of 
the proposed lease arrangement is attached. The Board is invited 
to approve this, subject to conditions outlined. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☒

5. New opportunity/change ☒

Describe the linkage: 
Click to enter text. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes Yes            Give details about resource implications 

Risk implications Yes Further explain risk implications 
Date paper prepared 18/06/2020 
Date of meeting 24/06/2020 
Author Jackie Wright 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Which other committees have been consulted? 
How else have you consulted? 

F&GP Committee 15 June 2020 
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Students ☐

UHI and Partners ☐

External ☐

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason.
Its disclosure would substantially prejudice a programme of research ☐

Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☒

Its disclosure would substantially prejudice the effective conduct of public affairs ☐

Its disclosure would constitute a breach of the Data Protection Act ☐

Its disclosure would constitute a breach of confidence actionable in court ☐

Other (please give further details) ☐

For how long should a paper be withheld? 
1. Length of time needed ☐

2. A condition is required ☒

Describe 
1. Click or tap here to enter text.
2. Completion of all contracts for land

purchase and lease.

Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board_240620_22 
Subject West Highland College UHI Risk Register – review  

Purpose of paper 

 
The attached risk register contains a summary of the WHC risk 
register, provided in a new format developed by Deryck Nutley.  
 
There current risk register has been assessed from a COVID19 
perspective, and the following amendments are proposed: 
 
WHC 1 – amended risk description  
WHC 4 – amended risk mitigation 
WHC 8 – amended description, impact and mitigation;  
     move residual risk from green to amber 
WHC14 - amended description, impact and mitigation;  
     move residual risk from green to amber 
WHC15 - amended description, impact and mitigation;  
     move residual risk from green to amber 
WHC19 – amended description and mitigation 
WHC26 – amended mitigation  
     move residual risk from green to amber 
 
The Board is asked to review and agree these proposed new risks 
and their ratings.  
 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage:  

Content sensitivity Normal 
Resource implications 
Give details if yes No            N/A 

Risk implications 

Yes  The Board needs to identify major risks which could impact 
detrimentally on its ability to deliver the college’s strategy; the 
college executive are responsible for identifying and managing 
mitigation to reduce identified risks to ensure the college achieves 
its strategic aims and performs effectively. 

Date paper prepared 08/06/2020 
Date of meeting 24/06/2020 
Author Lydia Rohmer, Principal and Chief Executive 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 

Which other committees have been consulted? 
How else have you consulted? 
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Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

 
ELT 
Describe here 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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 West Highland College UHI Risk Register  

Last Board Review 26/03/2020
Last Board 
Approval

17/12/2019
  

Next Board Review 24/06/2020

Each risk is rated, based on likelihood of the risk happening
(5 = frequent or very likely; 1 = infrequent or very unlikely) and its level of impact (5 = catastrophic; 1 = insignificant).
Ratings: RED - 20-25; AMBER: 12-19; GREEN: 11 and under
    

 Ref ID  
 Risk 

Status  
Category

 Link to WHC 
Strategy 2016 - 

2021  
 Risk Owner  Rating  RAG  

 Residual 
Risk Rating  

 RAG   Risk Description  Changed

WHC1 Active Financial SA1 Principal 20 20
Reduction of core grant funding from scottish government in 
context of economic impact of COVID19

March 2018

WHC2 Active Financial
People

Financial
Sustainability

Principal 25 20 Implications from introduction of national pay bargaining December 2018

WHC5 Active Financial
SA1 and 3;
Estates and 

Infrastructure 

Principal 
with FD

20 20
Failure to secure sufficient capital funding to provide necessary 
facilities for planned curriculum growth 

June 2019

WHC6 Active Financial

SA1 and 2;
Estates and 

Infrastructure;
Financial

Principal 
with FD

20 16
Failure to secure reliable ICT infra-structure for VC meetings and 
online course delivery

WHC7 Active Financial

SA1;
Estates and 

Infrastructure;
Financial

Sustainability

Principal  
with FD

20 20
Failure to realise planned Phase 2 student accommodation block 
at St Mary's (FW)

December 2018

WHC8 Active Financial
SA1; 

Financial 
Sustainability

ELT 12 12
Under-utilisation of Learning Centres due to COVID19 pandemic 
and move to increased volume of remote learning

WHC9 Active Financial
SA1 and 3;
Financial

Sustainability

Principal 
with VPAA

12 9
Overprovision of curriculum delivered to Schools which is double-
funded by Local Authority
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 West Highland College UHI Risk Register  

 Ref ID  
 Risk 

Status  
Category

 Link to WHC 
Strategy 2016 - 

2021  
 Risk Owner  Rating  RAG  

 Residual 
Risk Rating  

 RAG   Risk Description  Changed

WHC10 Active Financial
SA1

Financial
Sustainability

VPAA 12 12 Failure to meet planned student recruitment targets

WHC13 Active Financial
Financial

Sustainability
Principal 12 8 failure to effectively plan for business continuity

WHC14 Active Financial SA3 VPAA 16 16 Lack of business engagement

WHC15 Active Financial
SA2 

Financial 
Sustainability

VPAA 16 16
Lack of retention of students, specifically post-COVID due to 
change of delivery mode to predominantly remote blended 
delivery

WHC20 Active Financial
SA1-3

Financial
Sustainability

Principal 20 16 Removal of ESIF Funding (2014-2020) for FE/HE/Research

WHC21 Active Financial SA2 and 3 Principal 20 12
Removal of Centre for Recreation and Tourism Research (CRTR) 
EU Funding/Inability to access new EU funding

WHC22 Active Financial SA1 Principal 16 12 Loss of EU students

WHC24 Active Financial
SA2 and 3

People
Principal 12 12

Reduction of core grant funding from scottish government in 
context of economic impact of COVID19

WHC25 Active Financial
Financial 

Sustainability
Principal 
with FD

12 8
Failure to ensure robust governance arrangements for major 
ERDF contracts

New risk 
March 2020

WHC12 Active Governance
Financial

Sustainability
Principal 8 8 Failure to comply with legal obligations

WHC16 Active Governance SA1-3
College 

Secretary to 
Board 

12 9
Number of Board members with insufficient skills to provide 
necessary scrutiny
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 West Highland College UHI Risk Register  

 Ref ID  
 Risk 

Status  
Category

 Link to WHC 
Strategy 2016 - 

2021  
 Risk Owner  Rating  RAG  

 Residual 
Risk Rating  

 RAG   Risk Description  Changed

WHC17 Active Governance SA1-3

College 
Secretary to 

Board
Principal

12 9
Board members fail to exercise due diligence/independent 
scrutiny

March 2018

WHC18 Active Governance SA1-3

Chair
College 

Secretary to 
Board

12 9 Failure to comply with Code of Good Governance

WHC19 Active Governance SA1-3
Chair 

Principal 
16 16

Impact of UHI Strategic Review (Assembly Change Programme) 
and COVID19 related financial sustainability measures

January 2018

WHC4 Active Organisational

SA1, 2, 3 
People 

Finanical 
Sustainability

ELT 16 12
Failure to ensure effective and efficient staffing capacity, 
including succession planning for key senior leadership and 
management posts

26/06/2019

WHC11 Active Organisational

People
Estates and 

Infrastructure
Financial

ELT 12 8
Failure to fully implement key systems. (Finance, HR, ICT, 
Quality)

WHC23 Active Organisational People
Chair

Principal 
16 16 Loss of key staff

WHC26 Active Organisational
People 

Financial 
Sustainability

Principal 
with FD

15 15 Failure to plan for business continuity due to pandemic 
New risk 

March 2020
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 West Highland College UHI Risk Register  

 Ref ID  WHC1
 Link to WHC 

Strategy 2016 - 
2021  

SA1 

 Risk Status  Active  Risk Owner  Principal 
Category Financial

Date of Next Review by Board 24/06/2020
 Change in 

residual RAG  
RED to AMBER

Change Date March 2018
Comment

Last Edited
 Risk 

Description  
Reduction of core grant funding from scottish government in context of economic impact of COVID19

 Impact / 
Evidence  

Reduc on in core grant income poten ally leading to reduc on in breadth of FE and HE course provision; 
May lead to reduc on in staffing; 
Could affect viability of some college centres; 
Impact could affect long-term viability of college; 

Likelihood Impact Rating
 Rating (Likelihood x Impact)  5 4 20

 RAG  

 Mitigation / 
Control  

External liaison via UHI to influence funding se lement; 
Work with Colleges Scotland to influence input to spending review to SG as well as FE funding review, including remoteness 
and access/inclusion funding; 
Work with UHI EO to review HE RAM funding model; 
Ensure college cost review, monitoring and control in place; 
Continue to increase commercial income generation; 

Likelihood Impact Rating
 Residual Risk Rating  4 5 20

 RAG  

 Review of 
Mitigation  

Whilst mitigation in college's control is working well, economic uncertainty persists; long term planning is impossible due to 
year on year comprehensive annual spending reviews with uncertain outcomes. 
Unknown economic impact of Brexit on public funding exacerbates uncertainty. 
Core Grant FE Funding increases for 17/18 and 18/19 exclusively reserved for national bargaining funding; modest increase to 
region in rurality funding for 18/19; 
The college will have to continue to negotiate an annual share of funding within the regional context. 
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 West Highland College UHI Risk Register  

 Ref ID  WHC8
 Link to WHC 

Strategy 2016 - 
2021  

SA1; 
Financial 
Sustainability

 Risk Status  Active  Risk Owner  ELT
Category Financial

Date of Next Review by Board 24/06/2020
 Change in 

residual RAG  
Change Date

Comment

Last Edited
 Risk 

Description  
Under-utilisation of Learning Centres due to COVID19 pandemic and move to increased volume of remote learning

 Impact / 
Evidence  

COVID19 restric ons crea ng lack of demand for on-site delivery due to higher volume of remote learning from home; 
Insufficient space in small learning centres to deliver a socially distanced prac cal curriculum required for COVID19. 
Lack of demand for curriculum. Inability to 
impact posi vely on local economy/opportunity; 
Reduced student numbers; 
reduced income; 
inability to deliver core funded ac vity; 
staffing implica ons; 
impact on viability of centres

Likelihood Impact Rating
 Rating (Likelihood x Impact)  3 4 12

 RAG  

 Mitigation / 
Control  

Student ac vity appor oned across centres;  
priority planning for prac cal courses impacted on by COVID19; 
Effec ve curriculum planning and monitoring of demand. 
Marke ng strategy in place. 
Liaison with Highland Council and other providers over public transport provision, particularly in Skye and Wester Ross

Likelihood Impact Rating
 Residual Risk Rating  3 4 12

 RAG  
 Review of 
Mitigation  

mitigation and controls relating to COVID19 currently in planning
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 West Highland College UHI Risk Register  

 Ref ID  WHC14
 Link to WHC 

Strategy 2016 - 
2021  

SA3

 Risk Status  Active  Risk Owner  VPAA
Category Financial

Date of Next Review by Board 24/06/2020
 Change in 

residual RAG  
Change Date

Comment

Last Edited
 Risk 

Description  
Lack of business engagement

 Impact / 
Evidence  

Businesses striggling for survival not able to support training/workbased learning, and therefore not engaging with the college; 
Reduction in input to courses so less relevance and student placement on courses.

Likelihood Impact Rating
 Rating (Likelihood x Impact)  4 4 16

 RAG  

 Mitigation / 
Control  

Ensure full engagement with the business community through BEST and DYW West Highland Employer Group, as well as 
Lochaber Chamber, Skye Connect and HIE; 
engagement with other  key stakeholders through Employability Development Team and PACE

Likelihood Impact Rating
 Residual Risk Rating  4 4 16

 RAG  
 Review of 
Mitigation  

COVID related revised mitigation currently being rolled out; impact not yet clear.
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 West Highland College UHI Risk Register  

 Ref ID  WHC15
 Link to WHC 

Strategy 2016 - 
2021  

SA2 
Financial 
Sustainability

 Risk Status  Active  Risk Owner  VPAA 
Category Financial

Date of Next Review by Board 24/06/2020
 Change in 

residual RAG  
Change Date

Comment

Last Edited
 Risk 

Description  
Lack of retention of students, specifically post-COVID due to change of delivery mode to predominantly remote blended 
delivery

 Impact / 
Evidence  

Student withdrawals. 
Reputa onal damage. 
Reduc on in recruitment. 
finanical impact due to impact on fundable student numbers

Likelihood Impact Rating
 Rating (Likelihood x Impact)  4 4 16

 RAG  

 Mitigation / 
Control  

COVID19 - Promotion of high quality blended learning to current and future students in student engagement and recruitment 
ac vi es 
Ensure best possible learning experience and learner support 
Monitor Reten on via the Learning and Teaching strategy. 
Implement HE and FE reten on plan; 
Advise Students at applica on stage that bursaries are means tested and that funds are limited. 
Student engagement formalised through HISA and college resource

Likelihood Impact Rating
 Residual Risk Rating  4 4 16

 RAG  

 Review of 
Mitigation  

COVID19 related close monitoring of student recruitment and retention in AY2020-21, including enhanced student support and 
engagement model; 
Reten on consistently above na onal and regional average for FE, with noncon nua on rates in HE be er than UHI average; 
Monitoring and management of retention and student success consolidated as part of college quality culture
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 West Highland College UHI Risk Register  

 Ref ID  WHC19
 Link to WHC 

Strategy 2016 - 
2021  

SA1-3

 Risk Status  Active  Risk Owner  
Chair 
Principal 

Category Governance

Date of Next Review by Board 24/06/2020
 Change in 

residual RAG  
RED to AMBER reclassified risk

Change Date January 2018
Comment Revised Risk Description as per Board request December 2018

Last Edited
 Risk 

Description  
Impact of UHI Strategic Review (Assembly Change Programme) and COVID19 related financial sustainability measures

 Impact / 
Evidence  

COVID19 related partnership 'austerity' measures potentially impacting on partnership services and functions available to West 
Highland College UHI; 
Uncertain outcome of UHI strategic review and change programmes for future governance or partnership arrangements; 
poten al funding and opera onal implica ons; 
prolonged uncertainty impacts detrimentally on medium to long term planning; 
Potential loss of influence to secure adequate resources to meet the needs of the West Highlands;

Likelihood Impact Rating
 Rating (Likelihood x Impact)  4 4 16

 RAG  

 Mitigation / 
Control  

WHC par cipa on in UHI Assembly and Programme Board; 
Working through FERB to secure fair and transparent governance throughout the region; 
work with EO on fair implementation of UHI strategic plan 2015-2020 to secure regional perspective, including recognition of 
the needs of the West Highlands; 
Work towards a strategic alliance with other colleges in the West Highlands to enhance ability to secure resources to meet the 
needs of West Highland communi es for further and higher educa on. 
Principal can provide local perspectives both through dual role as VP Tertiary into UHI SMT, as well as through Partnership 
Council. 
Chair influences through FERB and UHI Court engagement.

Likelihood Impact Rating
 Residual Risk Rating  4 4 16

 RAG  
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 West Highland College UHI Risk Register  

Revised from 4 4 16
 Review of 
Mitigation  

UHI governance changes only just implemented in May/June 2020, and impact as yet unclear; 
COVID19 financial sustainability plan still in development; SG additional funding or level of internal cost reduction required not 
yet finalised, hence impact as yet unclear; 
UHI Programme Board agreed a pragma c approach to change; 
UHI Assembly fully inclusive of all academic partners
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 West Highland College UHI Risk Register  

 Ref ID  WHC4
 Link to WHC 

Strategy 2016 - 
2021  

SA1, 2, 3 
People 
Finanical 
Sustainability

 Risk Status  Active  Risk Owner  ELT 
Category Organisational

Date of Next Review by Board 24/06/2020
 Change in 

residual RAG  
residual risk GREEN to AMBER

Change Date 26/06/2019
Comment

Last Edited
 Risk 

Description  
Revised Risk Description as per Board request March 2019 in light of FD recruitment issues

 Risk 
Description  

Failure to ensure effective and efficient staffing capacity, including succession planning for key senior leadership and 
management posts

 Impact / 
Evidence  

Increased cost of delivery;
insufficient leadership and professional capacity;
impact on student experience;
impact on business continuity;

Likelihood Impact Rating
 Rating (Likelihood x Impact)  4 4 16

 RAG  

Review of organisa onal structure to ensure no 'single points of specialism', but team based approach; 
discussion with UHI for aligned services, including closer collaboration with other partners on specific corporate service 
func ons; 
ensure senior staff salaries remain commensurable with role, size/location of college, but also comparable roles in local 
businesses and across college sector;

 Mitigation / 
Control  

Regular monitoring of relevant KPIs for staffing;
full development of college's People Strategy;
develop a talent attraction and succession planning strategy appropriate to the context of the college

Likelihood Impact Rating
 Residual Risk Rating  3 4 12

 RAG  mitigation in progress
 Review of 
Mitigation  

aspects of mitigation to be developed and implemented
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 Ref ID  WHC26
 Link to WHC 

Strategy 2016 - 
2021  

People 
Financial Sustainability

 Risk Status  Active  Risk Owner  Principal with FD
 Category  Organisational

 Date of Next Review by Board  26/03/2020
 Change in 

residual RAG  

Change Date
New risk 
March 2020

Comment

Last Edited
 Risk 

Description  
Failure to plan for business continuity due to pandemic 

 Impact / 
Evidence  

Disrup on to business con nuity due to pandemic ; 
Closure of Premises; 
Inability to deliver College's core business; 
Financial and reputa onal damage; 
multiple variables attaching to opening up from COVID19 lockdown

Likelihood Impact Rating
 Rating (Likelihood x Impact)  3 5 15

 RAG  

 Mitigation / 
Control  

Development of pandemic plan as part of business con nuity planning; 
Close liaison with UHI as part of regional business con nuity plan; 
Whilst lockdown arrangements were robustly planned and controlled, ease from lockdown guidance not yet available for 
colllege sector; 
multiple variables in route from lockdown difficult to plan for and control, with planning still being developed;

Likelihood Impact Rating
 Residual Risk Rating  3 5 15

 RAG  
 Review of 
Mitigation  

August 2020 
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new External Auditors, Armstrong Watson 
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WEST HIGHLAND COLLEGE 

BOARD OF MANAGEMENT 

JUNE 2020 

AUDIT UPDATE 

Background 

At the meeting of Audit Committee held on 8th June 2020 members were updated on the progress of 
the Internal Audit programme of works for 2019/20 and the appointment of new external auditors 
for 2020/21. 

This paper seeks to further update Board on discussions following the meeting and recommends a 
final position. 

Internal Audit 

The original programme was to undertake 5 area specific audits plus the annual follow-up of 
recommendations audit.  However, due to the COVID19 situation only 2 of the specific audits and 
the annual follow up have been completed.  The audit committee agreed that the College would 
undertake one further audit to see how the proposed remote fieldwork aspects went and the 
implication on staff workloads.   

A suitable date for this work could not be found in June and therefore this work has now been 
scheduled for early July.  TIAA have also tried to schedule dates for the other outstanding audits 
throughout July however this is causing additional pressures with staff in the areas needing to take 
planned annual leave. 

The College’s new internal auditors MHA Henderson Logie had already planned for these 
outstanding areas to be incorporated into their 3-year plan prioritised in terms of risk.    

 As TIAA had indicated that without further audit testing taking place that they would be unable to 
provide a full opinion for the annual report, a discussion with College’s new External Auditors, 
Armstrong Watson was held.  They reported that given the unusual circumstances surrounding this 
year, the fact that these audits were not necessarily of a financial nature and that these had been 
taken into consideration in the new internal audit 3-year plan they were not unduly concerned. 

Recommendation 

Given the circumstances Board are asked to recommend that only the Staff Retention and 
Recruitment is undertaken. 

 

External Audit 

An initial planning meeting has been held with the new auditors Armstrong Watson who are based 
in Glasgow.  During this introductory meeting the requirements under the Money Laundering act 
were discussed.  This will require the Chair of the Board and the convenors of the 2 committees (plus 
senior college staff) to provide proof of identity.  The proposal is that the auditors will ‘meet’ 
individuals via Microsoft Teams and also provide access to a secure portal to send copies of 
passports etc.  
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 The Audit plan for 2019/20 will be circulated to the Audit Committee members for comment as 
soon as it is ready, but this will be out of the normal cycle due to delays experienced during the 
procurement and appointment process. However, they will attend the next scheduled meeting in 
September. 

Recommendation 

The Board are asked to confirm that they are comfortable with the way forward for External Audit.   
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West Highland College UHI 
 
Audit Needs Assessment and Strategic Plan 2020 to 2023 - DRAFT 
 

1
  
 

Introduction  

 

 

 

 

 

 

 

Background 
 
We have been appointed as Internal Auditors of West Highland College UHI (‘ he C llege’)      he 
period from 1 May 2020 to 30 April 2022, with an option available to the College to extend for a further 
two 12-month periods. 
 
Internal audit primarily provides an independent and objective opinion to the Regional Board and to 
the Principal on risk management, control, and governance, by measuring and evaluating their 
e  ec iveness in achieving  he C llege’s ag eed  bjec ives.  In addi i n  in e nal audi ’s  indings and 
recommendations are beneficial to line management in the audited areas.  Risk management, control 
and governance comprise the policies, procedures and operations established to ensure the 
achievement of objectives, the appropriate assessment of risk, the reliability of internal and external 
reporting and accountability processes, compliance with applicable laws and regulations, and 
compliance with the behavioural and ethical standards set for the College. 
 
Internal audit also provides an independent and objective consultancy service specifically to help line 
 anage en  i p  ve  he C llege’s  isk  anage en   control, and governance. 
 
Audit Needs Assessment 
 
The Audit Needs Assessment (ANA) has been prepared following discussion with a number of 
College managers and the Chair of the Audit Committee, and review of College documents together 
with previous internal and external audit reports. The assessment covers the main areas where the 
College is exposed to risk that can be managed through internal control, and which therefore should 
be considered for examination by internal audit.  The assessment has taken no account of the 
resources available to carry out the work. 
 
The A A is based  n  he C llege’s Strategic Risk Register and also on the risk prompt list for higher 
education institutions issued as a guide by the Higher Education Funding Council for England 
(HEFCE).  The prompt list was compiled by HEFCE from information provided by several institutions 
that had carried out a full risk identification process.  Risks were split into eight categories: reputation; 
student experience; staffing issues; estates and facilities; financial issues; commercial issues; 
organisational issues; and information and IT.  These categories have been used in this ANA.  The 
above is then supplemented by our own assessment of the risks faced by the College. 
 
Following identification of the key controls and associated risks we have assessed the different areas 
of risk using the following criteria: 
 
❑ Risk Impact 
 
❑ Risk Likelihood 
 
❑ Present Controls 
 
Whe e an a ea     isk is c ve ed by  he C llege’s   n S  a egic Risk Register, we have used the 
assessment of impact and likelihood set out in that document.  
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2  
  

 
 
Audit Needs Assessment (Cont’d) 

 
From the combination of results of these three criteria, the work required, and the resource 
recommended to test whether the controls are in place and operating effectively has been assessed, 
together with a recommendation of the frequency of audit testing.  Previous audit coverage has also 
been taken into consideration. 
 
Strategic Plan 

 
Following on from the ANA the Strategic Plan has been formulated to cover the normal three-year 
internal audit cycle.  The Strategic Plan places the risk based planned coverage under three main 
strands: Governance, Financial and Performance.  The planned coverage should be reviewed 
annually prior to finalisation of the Annual Plan and detailed audit planning of individual assignments. 
 
There is an expectation by external auditors that some element of review is included in the internal 
audit programme each year in relation to core financial systems; budgetary processes and controls.  
This has been taken into consideration in formulating the Strategic Plan. 
 
Value for Money 

 
Value for Money (VFM) is an integral part of all audits and has been mentioned at key points within 
this ANA.  Specific VFM reviews will be carried out in areas agreed with management and the Audit 
Committee although VFM is considered as an integral part of any audit work that we are undertaking. 
 
Business Improvement 

 
We will draw on the experience within our team to provide input on the use of a wide range of 
business improvement tools, including the use of lean systems and methodologies, where this is 
appropriate and relevant to the specific audit assignment. 
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Executive Summary  

 

 

 

 

 

 

 
 
There are a number of regulatory, operational and financial risks faced by any organisation.  There 
are also risks that are specific to individual institutions, and which vary over time.  All of these risks 
need to be managed effectively since they cannot be eliminated entirely. 
 
The purpose of this ANA is to identify these risks and assess the audit coverage required to provide 
the Board and the Principal with assurances that the control environments operated centrally and in 
College departments are effective in reducing the identified risks to an acceptable level. 
 
Information from ANA interviewees and various documents that have been subject to detailed review 
identified the following issues as being the main strategic, operational and financial issues facing the 
College at this time.  
 
❑ ensuring the continuing financial security and sustainability of the College.  This is impacted by 

factors such as: COVID-19; the significant reduction in central government funding over recent 
yea s; challenges in  ee ing  he C llege’s funding targets; and national pay bargaining and 
other increases in recurring costs; 

 
❑ diversification and improvement of alternative College income streams to reduce reliance on 

SFC Grant-in-aid, which will be even more difficult given the significant downturn in the 
economy caused by COVID-19; 

 
❑ ensuring that relevant programme rules are followed for funding received, including ERDF and 

Skills Development Scotland Foundation Apprenticeships; 
 
❑ the drive to continually improve the quality of the learning and teaching experience for the 

students and to improve levels of learner retention and attainment; 
 
❑ removing barriers to ensure that courses are accessible to the widest spectrum of learners; 
 
❑ within the context of the Outcome Agreement, delivering a relevant and valued curriculum that 

is aligned with national priorities and meets the needs of the region, employers and students; 
 
❑ significant effort was / is required to ensure College operations continue during the COVID-19 

pandemic and, as far as possible, the impact on the student experience is minimised; 
 
❑ preparations are being made and robust plans being developed to ensure that College 

campuses can safely reopen once the COVID-19 lockdown is eased; 
 
❑ supporting staff in professional development so they can effectively contribute to College goals 

and the delivery of excellent learning and research; 
 
❑ investing in a high quality, efficient, and sustainable Estates and ICT infrastructure which is 

capable of adapting to changing curriculum and business needs, including increased use of 
digital technologies.  Availability of funds for capital projects is a major issue; 
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❑ development of knowledge transfer research activities to help businesses to develop and grow; 
 
❑ providing the highest standards of governance for the College through the high-quality 

operation of a skilled and diverse Board; 
 
❑ further opportunities for partnership working with UHI Executive Office and other Academic 

Partner colleges, and public and private sector partners, to deliver positive and sustainable 
change for individuals, communities and businesses in the region; and 

 
❑ contribution by the College to the social, economic and cultural life of its local community. 
 
Where risks arising from these issues can be impacted by internal control and subjected to internal 
audit these have been identified in the ANA and prioritised in the Strategic Plan with reference to the 
combined risk factors identified in the ANA and the resources allocated by the College to internal 
audit.  Prioritisation affects frequency of visits, the number of days allocated, and the position in the 
audit cycle. 
 
Risks associated with these, and other issues, do not exist in isolation but are inter-dependent.  We 
will therefore ensure that audit projects are linked where necessary, and results from relevant 
previous projects will be taken into consideration at the detailed planning stage of each project. 
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Audit Needs Assessment   

 

 

 

 

 

 

 
 
This assessment covers all the main areas of risk where internal audit can provide assurances 
regarding control environments.  Numbers in brackets below represent cross-referencing to the 
C llege’s S  a egic Risk Regis e . 
 
Our assessment of risk impact and risk likelihood, and prioritisation in the Strategic Plan, has been 
arrived at after taking into consideration our own knowledge and experience of the College, 
discussion with College managers and the Chair of the Audit Committee as part of the ANA process 
and review of College documents, including the Strategic Risk Register. 
 
Present Controls are defined as follows: 
 
Good – the key controls in place in the area, if operated as designed, should mitigate against the risk 
arising. 
 
Satisfactory – the key controls in place in the area, if operated as designed, should substantially 
mitigate against the risk arising although further improvements could be made. 
 
Requires improvement – there are weaknesses in key controls that could prevent mitigation of risk 
in the area. 
 
The assessment covers the following areas where risk arises (pages 6 to 10 provide a summary of 
risk assessment for each risk category, with pages 11 to 51 providing further detail on each category, 
including key controls and associated risk): 
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Risk Category Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
Reputation 
 
❑ Loss of Reputation Resulting in Negative Perceptions – Loss of Business 
❑ H&S Non-compliance: Risk to Students / Staff and Risk of Litigation 
❑ Failure to Comply with Legal Obligations (WHC12)  
 

 
 
 

Major 
Catastrophic 

Major 

 
 
 

Unlikely 
Possible 
Unlikely 

 
 
 

Good 
Good 
Good 

 
 
 

Medium 
High 

Medium 
 

 
Student Experience 
 
❑ Ineffective Curriculum Planning (College and Region) 
❑ Lack of Business Engagement (WHC14) 
❑ Academic Quality is Sub-Standard 
❑ Lack of Effective Student Support  
❑ Management of Disciplinary / Appeals Procedures 
❑ Risks Associated with Examination Marking 
 

 
 
 

Major 
Significant 
Significant 
Significant 

Minor 
Minor 

 
 
 

Unlikely 
Possible 
Possible 
Unlikely 

Very unlikely 
Possible 

 
 
 

Good 
Good 
Good 
Good 
Good 
Good 

 
 
 

Medium 
Medium 
Medium 
Medium 

Low 
Medium 

 
Staffing Issues 
 
❑ Failure to Comply with Employment Legislation 
❑ Industrial Relations 
❑ Failure to Ensure Effective and Efficient Staffing Capacity, Including 

Succession Planning for Key Senior Leadership and Management Posts 
(WHC4) 

❑ Loss of Key Staff (WHC23) 
❑ Controls Over Payroll 
 

 
 
 

Significant 
Significant 

Major 
 
 

Major 
Significant 

 
 
 

Unlikely 
Unlikely 
Possible 

 
 

Likely 
Unlikely 

 
 
 

Good 
Good 

Satisfactory 
 
 

Satisfactory 
Good 

 
 
 

Low 
Low 
High 

 
 

High 
Medium 
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Risk Category Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
Estates and Facilities 
 
❑ Failure to Secure Sufficient Capital Funding to Provide Necessary 

Facilities for Planned Curriculum Growth (WHC5) 
❑ Failure to Realise Planned Phase 2 Student Accommodation Block at St 

Ma y’s (WHC7) 
❑ Under-utilisation of Learning Centres (WHC8) 
❑ Physical Security 
❑ Disruption to Operations Following Loss or Breakdown of Key Equipment 
❑ Fleet / Asset Management 
❑ Failure to Meet All Regulatory Requirements 
❑ Selection and Management of Third-Party Contractors 
❑ Projects Over Time 
❑ Capital Authorisation / Control Procedures 
❑ Projects Over Budget 

 

 
 
 

Catastrophic 
 

Catastrophic 
 

Significant 
Significant 
Significant 
Significant 

Major 
Major 
Major 
Major 
Major 

 

 
 
 

Likely 
 

Likely 
 

Possible 
Possible 
Possible 

Likely 
Possible 
Possible 
Possible 
Unlikely 
Possible 

 

 
 
 

Satisfactory 
 

Satisfactory 
 

Good 
Good 
Good 

Satisfactory 
Good 
Good 
Good 
Good 
Good 

 

 
 
 

High 
 

High 
 

Medium 
Medium 
Medium 

High 
Medium 
Medium 
Medium 
Medium 
Medium 
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Risk Category 
Risk 

Impact 
Risk 

Likelihood 
Present 
Controls 

Priority 

 
Financial Issues 
 
❑ Changes in SFC / Government Policy 
❑ Reduction of Core Grant Funding from Scottish Government in Context 

of Comprehensive Spending Reviews (WHC1) 
❑ Implications from Introduction of National Pay Bargaining (WHC2) 
❑ Overprovision of Curriculum Delivered to Schools which is Double-funded 

by Local Authority (WHC9) 
❑ Failure to Meet Planned Student Recruitment Targets (WHC10) 
❑ Lack of Retention of Students (WHC15) 
❑ Removal of ESIF Funding (2014-2020) for FE/HE/Research (WHC20) 
❑ Removal of Centre for Recreation and Tourism Research (CRTR) EU 

Funding/Inability to Access New EU Funding (WHC21) 
❑ Loss of EU Students (WHC22) 
❑ Loss of ERASMUS – Staff and Student Mobility (WHC24) 
❑ Failure to Ensure Robust Governance Arrangements for Major ERDF 

Contracts (WHC25) 
❑ Financial Failure / Operating Loss. Infallibility to Achieve a Balanced 

Budget 
❑ Student Fee Income is Not Raised or Recorded 
❑ Financial Fraud, Abuse 
❑ Performance of Pension Funds 
❑ Main Financial Systems 

• General Ledger 
• Procurement and creditors / purchasing 
• Debtors / Income 
• Cash and Bank / Treasury Management 

 

 
 
 

Major 
Major 

 
Major 

Significant 
 

Major 
Major 
Major 

Significant 
 

Significant 
Significant 

Major 
 

Major 
 

Significant 
Significant 
Significant 

 
Significant 
Significant 
Significant 
Significant 

 
 
 

Likely 
Likely 

 
Very likely 
Possible 

 
Possible 
Unlikely 
Likely 
Likely 

 
Likely 
Likely 

Unlikely 
 

Very likely 
 

Unlikely 
Possible 
Possible 

 
Unlikely 
Possible 
Possible 
Possible 

 
 
 

Satisfactory 
Satisfactory 

 
Satisfactory 

Good 
 

Good 
Good 
Good 
Good 

 
Good 
Good 
Good 

 
Satisfactory 

 
Good 
Good 
Good 

 
Good 

Satisfactory 
Good 
Good 

 
 
 

High 
High 

 
High 

Medium 
 

Medium 
Medium 

High 
Medium 

 
Medium 
Medium 
Medium 

 
High 

 
Medium 
Medium 
Medium 

 
Medium 

High 
Medium 
Medium 
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Risk Category Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
Commercial Issues 
 
❑ Prevention and Response to External Claims Against the College for 

Breach of Contract 
❑ Financial Control Over Other Income Generating Activities 
❑ Intellectual Property Risks 
 

 
 
 

Significant 
 

Significant 
Minor 

 
 
 

Possible 
 

Possible 
Possible 

 
 
 

Satisfactory 
 

Satisfactory 
Satisfactory 

 
 
 

High 
 

High 
Medium 

 
Organisational Issues 
 
❑ Failure to fully implement key systems (Finance, HR, ICT, Quality) 

(WHC11) 
❑ Failure to Effectively Plan for Business Continuity (WHC13) 
❑ Failure to Plan for Business Continuity Due to Pandemic Flu (WHC26) 
❑ Number of Board Members with Insufficient Skills to Provide Necessary 

Scrutiny (WHC16) 
❑ Board Members Fail to Exercise Due Diligence / Independent Scrutiny 

(WHC17) 
❑ Failure to Comply with Code of Good Governance (WHC18) 
❑ Impact of UHI Strategic Review (WHC19) 
❑ Ineffective Corporate Planning 
❑ Risk Management 
❑ Shared Services / Partnership Working – UHI and Other 
 

 
 
 

Major 
 

Major 
Catastrophic 
Significant 

 
Significant 

 
Significant 

Major 
Major 
Major 
Major 

 
 
 

Unlikely 
 

Unlikely 
Unlikely 
Possible 

 
Possible 

 
Possible 
Possible 
Unlikely 
Possible 
Possible 

 
 
 

Good 
 

Good 
Good 
Good 

 
Good 

 
Good 

Satisfactory 
Good 

Satisfactory 
Satisfactory 

 
 
 

Medium 
 

Medium 
Medium 
Medium 

 
Medium 

 
Medium 
Medium 
Medium 

High 
Medium 
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Risk Category 
Risk 

Impact 
Risk 

Likelihood 
Present 
Controls 

Priority 

 
Information and IT 
 
❑ Catastrophic Failure of ICT Systems or Infrastructure 
❑ Breach of IT Network Security 
❑ Non-Compliance with Data Protection Legislation 
 
❑ Non-Compliance with Freedom of Information Legislation 
❑ Non-Compliance with User Licence Requirements 
❑ Management of Systems Implementation 
❑ Failure to Secure Reliable ICT Infra-structure for VC Meetings and Online 

Course Delivery (WHC6) 
 

 
 
 

Major 
Significant 
Significant 

 
Significant 
Significant 
Significant 

Major 

 
 
 

Unlikely 
Possible 

Likely 
 

Very unlikely 
Unlikely 
Possible 

Likely 

 
 
 

Good 
Good 

Requires 
improvement 

Good 
Good 
Good 
Good 

 
 
 

Medium 
Medium 

High 
 

Low 
Low 

Medium 
High 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
REPUTATION 
 
LOSS OF REPUTATION 
RESULTING IN NEGATIVE 
PERCEPTIONS – LOSS OF 
BUSINESS 

 
 
 
Marketing & Communication 
Strategy. 
 
Positive marketing approaches. 
 
Dedicated public relations staff. 
 
Policy for responding to press 
comment. 
 
Regular review of press. 
 
Ensure best possible learning 
experience through quality 
enhancement. 
 
Student support strategy plus 
people, estates, communications 
and student engagement strategy. 
 

 
 
 
Failure to actively manage 
positive and negative publicity. 
 
Inability to recruit students or 
attract and retain high calibre 
staff. 
 
Inability to attract funding and / 
or develop strategic 
partnerships. 
 
Fail to maximise benefits from 
positive publicity. 

 
 
 
Major 

 
 
 
Unlikely 

 
 
 
Good 

 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
REPUTATION (CONT’D) 
 
H&S NON-COMPLIANCE; 
RISK TO STUDENT / STAFF 
AND RISK OF LITIGATION 

 
 
 
Internal policies, procedures and 
guidelines.  
 
Staff training.  
 
Availability of expertise – Health and 
Safety Advisor.  
 
Health and Safety Committee.  
 
Compliance with appropriate health 
and safety standards.  
 
Good reporting to management and 
the Board. 
 

 
 
 
Failure to effectively manage 
health and safety, with 
consequent risk or damage to 
staff and students.  
 
Da age     he C llege’s g  d 

standing. 

 
 
 
Catastrophic 

 
 
 
Possible 

 
 
 
Good 

 
 
 
High 

 
FAILURE TO COMPLY WITH 
LEGAL OBLIGATIONS 
(WHC12) 

 
Regular review of statutory 
requirements. 
 
Policy review in collaboration with 
Secretary to Board. 

 
Litigation. 
 
High levels of external scrutiny. 
 
Financial penalties and / or 
loss of income. 
 

 
Major 

 
Unlikely 

 
Good 

 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
STUDENT EXPERIENCE 
 
INEFFECTIVE 
CURRICULUM PLANNING 
(COLLEGE & REGION) 

 
 
 
Analysis of key market information.  
Curriculum review.  
 
Integration of College / Regional / 
UHI planning.  
 
UHI academic planning.  
 
Overview of Curriculum by College 
Board.  
 
Employer engagement.  
 
Dialogue with school sector.  
 
Performance indicators.  
 
Virtual Learning Environment.  
 
Marketing.  
 
Strong student support function to 
reduce withdrawals. 
 

 
 
 
Failure to provide the range 
and structure of courses that 
meet the expectations of 
students and employers / poor 
product offering. 
 
Low student numbers / 
progression / attainment / 
student satisfaction.  
 
Reduction in income, and so 
need to find funding from other 
sources.  
 
Increased reputational risk.  

 
 
 
Major 

 
 
 
Unlikely 

 
 
 
Good 

 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
STUDENT EXPERIENCE 
(CONT’D) 
 
LACK OF BUSINESS 
ENGAGEMENT (WHC14) 

 
 
 
 
Ensure full engagement with the 
business community through BEST 
and DYW West Highland Employer 
Group, as well as Employability 
Development Team 
 

 
 
 
 
Reduction in input to courses 
so less relevance and student 
placement on courses. 

 
 
 
 
Significant 

 
 
 
 
Possible 

 
 
 
 
Good 

 
 
 
 
Medium 

 
ACADEMIC QUALITY IS 
SUB-STANDARD 

 
People strategy, talent 
management, performance and 
organisational development 
strategies. 
 
Estates and communication 
strategies. 

 
Poor performance in quality 
monitoring / assurance 
reviews. 
 
Loss of staff to competitor 
institutions. 
 
Poor attainment levels, high 
level of withdrawal and poor 
retention. 
 
Damage to reputation. 
 

 
Significant 

 
Possible 

 
Good 

 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
STUDENT EXPERIENCE 
(CONT’D) 
 
LACK OF EFFECTIVE 
STUDENT SUPPORT 

 
 
 
 
Relevant policies regularly reviewed 
– Admissions; and Learner Support 
etc. 
 
Well-developed induction processes. 
  
Linkages with external bodies 
ensure that early intervention and 
tailored advice is provided.  
 
Support from Student Services 
Team. 
 
Personal Learning Support Plans. 
  
Student satisfaction surveys.  
 
Estates Strategy.  
 

 
 
 
 
Lower student recruitment and 
retention. 
 
Reduction in income, and so 
need to find funding from other 
sources. 
 
Poor recruitment mechanisms 
impact on student numbers. 

 
 
 
 
Significant 

 
 
 
 
Unlikely 

 
 
 
 
Good 

 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
STUDENT EXPERIENCE 
(CONT’D) 
 
MANAGEMENT OF 
DISCIPLINARY / APPEALS 
PROCEDURES 
 
RISKS ASSOCIATED WITH 
EXAMINATION MARKING 

 
 
 
 
Policies and procedures. 
 
Appeals committee. 
 
Training for staff involved in 
assessment process. 
 
Use of markers with a proven track 
record and if using markers for the 
first time check made on 
qualifications and thorough vetting 
carried out. 
 
Exam scripts are held securely and 
properly handled to ensure robust 
marking and result recording. 
 
Review procedures, including 
external examiners reports. 
 
Student support processes. 
 
Open complaints and appeals 
process. 
 

 
 
 
 
Inaccurate assessment of 
student academic performance 
and / or unfair appeals and 
disciplinary process. 
 
Potential litigation, resulting in 
poor publicity. 

 
 
 
 
Minor 
 
 
 
Minor 

 
 
 
 
Very unlikely 
 
 
 
Possible 

 
 
 
 
Good 
 
 
 
Good 

 
 
 
 
Low 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
STAFFING ISSUES 
 
FAILURE TO COMPLY WITH 
EMPLOYMENT 
LEGISLATION 

 
 
 
Staff committees. 
 
HR policies and procedures are 
regularly reviewed. 
 
Individual Training and Development 
Plan system. 
 
Equality, Diversity and Inclusivity 
policies and procedures. 
 
Board Finance and General 
Purposes Committee. 
 

 
 
 
Failure to adhere to 
employment legislation and 
standards of good practice. 
 
Industrial action / employment 
tribunals / damage to 
reputation. 
 
Potential litigation including 
punitive damages. 

 
 
 
Significant 

 
 
 
Unlikely 

 
 
 
Good 

 
 
 
Low 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
STAFFING ISSUES 
(CONT’D) 
 
INDUSTRIAL RELATIONS 

 
 
 
 
Communication with unions.  
 
Regular review of terms and 
conditions of employment, and 
remuneration.  
 
Staff involvement with reviews of 
policies and procedures.  
 

 
 
 
 
Impact on reputation and finances 
of continual industrial action. 

 
 
 
 
Significant 

 
 
 
 
Unlikely 

 
 
 
 
Good 

 
 
 
 
Low 
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RISK CATEGORY Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
STAFFING ISSUES 
(CONT’D) 
 
FAILURE TO ENSURE 
EFFECTIVE AND 
EFFICIENT STAFFING 
CAPACITY, INCLUDING 
SUCCESSION PLANNING 
FOR KEY SENIOR 
LEADERSHIP AND 
MANAGEMENT POSTS 
(WHC4) 

 
 
 
 
Regular monitoring of relevant KPIs 
for staffing. 
 
Full development of College's 
People Strategy. 
 
Develop a talent attraction and 
succession planning strategy 
appropriate to the context of the 
College. 
 

 
 
 
 
Increased cost of delivery. 
 
Insufficient leadership and 
professional capacity. 
 
Impact on student experience. 
 
Impact on business continuity. 

 
 
 
 
Major 

 
 
 
 
Possible 

 
 
 
 
Satisfactory 

 
 
 
 
High 
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RISK CATEGORY Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
STAFFING ISSUES 
(CONT’D) 
 
LOSS OF KEY STAFF 
(WHC23) 

 
 
 
 
Support EU staff through relevant 
HR information, and support to apply 
for residence permits, work visa and 
citizenship applications. 
 
Collaborate with UHI, CS and US on 
lobby to SG and UK Gov. 
 

 
 
 
 
Loss of current EU staff and 
specialist skills, including 
Principal, if no automatic right to 
remain for current EU citizens 
once Brexit activated. 

 
 
 
 
Major 

 
 
 
 
Likely 

 
 
 
 
Satisfactory 

 
 
 
 
High 
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RISK CATEGORY Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
STAFFING ISSUES 
(CONT’D) 
 
CONTROLS OVER 
PAYROLL 

 
 
Appropriate segregation of duties in 
place between HR and Finance.  
SAGE payroll and Cascade HR 
system used although heavily 
manual process. 
 
All recruitment must be authorised 
by the Principal (except senior post 
holder and Director posts which are 
authorised by the Board). 
 
Managers must ensure that the 
Principal and the Director of Finance 
& Resources (DF&R) are provided 
promptly with all information they 
require in connection with the 
appointment, resignation or 
dismissal of employees. 
 
The DF&R is responsible for 
ensuring that proper arrangements 
are in place for the timely and 
accurate payment of salaries, 
national insurance and pensions. 
 
The Head of HR is responsible for 
keeping the DF&R informed of all 
personnel matters that impact upon 
payroll (recorded on College 
documents authorised by HR). 
 

 
 
Employees are paid incorrect 
amounts. 
 
Payments are made for non-
existent employees or for work not 
actually performed. 

 
 
Significant 

 
 
Unlikely 

 
 
Good 

 
 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
ESTATES AND FACILITIES 
 
FAILURE TO SECURE 
SUFFICIENT CAPITAL 
FUNDING TO PROVIDE 
NECESSARY FACILITIES 
FOR PLANNED 
CURRICULUM GROWTH 
(WHC5) 

 
 
 
Fully utilise existing estate. 
 
Utilise reserves to facilitate planned 
curriculum growth. 
 
Seek relevant external/commercial 
partnerships to invest in facilities 
and equipment. 
 
Ensure political and key agency 
lobby to support College investment 
plans. 
 

 
 
 
Inability to deliver agreed 3-
year curriculum plan. 
 
Inability to deliver agreed 
estates development priorities. 
 
Inability to deliver college's 
business plan for growth. 

 
 
 
Catastrophic 

 
 
 
Likely 

 
 
 
Satisfactory 

 
 
 
High 

 
FAILURE TO REALISE 
PLANNED PHASE 2 
STUDENT 
ACCOMODATION BLOCK 
AT ST MARY’S (WHC7) 

 
Representation of needs through 
UHI Student Residencies Partner 
Board, FERB and Court. 

 
Inability to provide sufficient 
student accommodation in Fort 
William, leading to inability to 
attract students from out with 
Fort William to study on degree 
and FE courses. 
 

 
Catastrophic 

 
Likely 

 
Satisfactory 

 
High 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls 

Priority 

 
ESTATES AND FACILITIES 
(CONT’D) 
 
UNDER-UTILISATION OF 
LEARNING CENTRES 
(WHC8) 

 
 
 
 
Student activity apportioned across 
centres. 
 
Effective curriculum planning and 
monitoring of demand. 
 
Marketing strategy in place. 
 
Liaison with Highland Council and 
other providers over public transport 
provision, particularly in Skye and 
Wester Ross. 

 
 
 
 
Lack of demand for curriculum. 
 
Inability to impact positively on 
local economy/opportunity. 
 
Reduced student numbers. 
 
Reduced income. 
 
Inability to deliver core funded 
activity. 
 
Staffing implications. 
 
Impact on viability of centres. 
 

 
 
 
 
Significant 

 
 
 
 
Possible 

 
 
 
 
Good 

 
 
 
 
Medium 

 
PHYSICAL SECURITY 

 
Regular review of security 
arrangements, including consulting 
with police.  
 
Regular property condition surveys.  
 
Board of Management Finance and 
General Purposes Committee.  
 
Health and Safety Advisor, and 
Health and Safety Committee.  
 

 
Poor physical security of 
buildings, leading to theft or 
damage to equipment / IT 
hardware and compromising 
safety of staff and students.  

 
Significant 

 
Possible 

 
Good 

 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
ESTATES AND FACILITIES 
(CONT’D) 
 
DISRUPTION TO 
OPERATIONS FOLLOWING 
LOSS OR BREAKDOWN OF 
KEY EQUIPMENT 
 
FLEET / ASSET 
MANAGEMENT 

 
 
 
 
Appropriate security system / staff. 
 
Regular review of security 
arrangements, including consulting 
with police. 
 
Insurance arrangements. 
 
Maintenance of inventory of assets 
and regular physical inspection. 
 
Adequate control over the use of 
assets for College business, 
especially portable, desirable items 
(e.g. computer equipment). 
 
Proper authorisation for asset 
acquisition. 
 
Proper processing and recording of 
expenditure on acquisitions and 
income from disposals. 
 
Proper maintenance of assets and 
testing of electrical items. 
 
Business Continuity Plans. 
 

 
 
 
 
Loss of movable assets. 
 
Inability of the College to function 
properly. 
 
Fail to provide services to 
students. 
 
Inappropriate use may be made of 
College assets. 
 
Unauthorised expenditure may be 
made on assets. 
 
Old / valuable assets may not be 
maintained adequately resulting in 
financial loss. 
 
Non-compliance with Health and 
Safety regulations. 

 
 
 
 
Significant 
 
 
 
 
Significant 

 
 
 
 
Possible 
 
 
 
 
Likely 

 
 
 
 
Good 
 
 
 
 
Satisfactory 

 
 
 
 
Medium 
 
 
 
 
High 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
ESTATES AND FACILITIES 
(CONT’D) 
 
FAILURE TO MEET ALL 
REGULATORY 
REQUIREMENTS 

 
 
 
 
Regular review of legislation 
requirements.  
 
Staff Review scheme. 
 
Health and Safety Advisor, and 
Health and Safety Committee.  
 
Regular inspection by authorities.  
 

 
 
 
 
Failure to comply with statutory 
requirements leads to prosecution 
or close down of some buildings. 
 
Disruption to teaching. 
 
Damage to reputation. 

 
 
 
 
Major 

 
 
 
 
Possible 

 
 
 
 
Good 

 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
ESTATES AND FACILITIES 
(CONT’D) 
 
SELECTION AND 
MANAGEMENT OF THIRD-
PARTY CONTRACTORS 
 
PROJECTS OVER TIME  
 
 
 
 
 
 
 
 
CAPITAL AUTHORISATION / 
CONTROL PROCEDURES 
 
PROJECTS OVER BUDGET 

 
 
 
 
Policies and procedures. 
 
Responsibility for planning and 
implementation of projects assigned 
to Project Manager. 
 
Regular reporting to management 
and review by Finance and General 
Purposes Committee. 
 
Checks on contractor insurance 
cover. 
 
 
Policies and procedures. 
 
Approval of major capital projects by 
the Executive Leadership Team; 
Regional Board and relevant 
committees. 
 
Good quality information presented 
to the Board and committees. 
 
Regular monitoring of expenditure 
on capital projects against budget 
and reporting to management.  
Review by Finance and General 
Purposes Committee. 
 
Advice from external consultants. 
 

 
 
 
 
Contractor under performance. 
 
Fail to complete new projects / 
maintenance on schedule. 
 
Disruption to teaching. 
 
Deterioration of property stock. 
 
 
 
 
 
Poor investment decisions leading 
to overspend on capital projects 
and stretching financial resources 
on an ongoing basis. 
 
Failure to identify and take action 
against overspends on capital 
projects. 

 
 
 
 
Major 
 
 
 
Major 
 
 
 
 
 
 
 
 
Major 
 
 
Major 

 
 
 
 
Possible 
 
 
 
Possible 
 
 
 
 
 
 
 
 
Unlikely 
 
 
Possible 

 
 
 
 
Good 
 
 
 
Good 
 
 
 
 
 
 
 
 
Good 
 
 
Good 

 
 
 
 
Medium 
 
 
 
Medium 
 
 
 
 
 
 
 
 
Medium 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls 

Priority 

 
FINANCIAL ISSUES 
 
CHANGES IN SFC / 
GOVERNMENT POLICY 

 
 
 
Diversify sources of funding to 
decrease reliance on any one 
source.  
 
Monitoring of Government / SFC 
attitude through senior management 
review of SFC Circulars etc.  
 
Regular meetings with MSPs, 
Scottish Government, SFC and UHI. 
  
Political lobbying and relationship 
building with potential collaborative 
partners.  
 
Strategy reviews.  
 
Further efficiency savings. Cost 
base to be reduced to balance 
budget.  
 
Full curriculum management – 
evaluate courses including quality / 
contribution.  
 
 
 
 
 
 
 

 
 
 
Adve se e  ec   n  he C llege’s 
funding settlement and autonomy 
to generate non-core income.  
 
Fail to meet financial liabilities.  
 
Adve se e  ec   n  he C llege’s 

future viability. Worst case, 
recovery plan or forced into 
merger.  

 
 
 
Major 

 
 
 
Likely 

 
 
 
Satisfactory 

 
 
 
High 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls 

Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
REDUCTION OF CORE 
GRANT FUNDING FROM 
SCOTTISH GOVERNMENT 
IN CONTEXT OF 
COMPREHENSIVE 
SPENDING REVIEWS 
(WHC1) 

 
 
 
 
External liaison via UHI to influence 
funding settlement. 
 
Work with Colleges Scotland to 
influence input to spending review to 
SG as well as FE funding review, 
including remoteness and 
access/inclusion funding. 
 
Work with UHI EO to review HE 
RAM funding model. 
 
Ensure college cost review, 
monitoring and control in place. 
 
Continue to increase commercial 
income generation. 
 

 
 
 
 
Reduction in core grant income 
potentially leading to reduction in 
breadth of FE and HE course 
provision. 
 
May lead to reduction in staffing; 
could affect viability of some 
College centres. 
 
Impact could affect long-term 
viability of College. 

 
 
 
 
Major 

 
 
 
 
Likely 

 
 
 
 
Satisfactory 

 
 
 
 
High 

 
IMPLICATIONS FROM 
INTRODUCTION OF 
NATIONAL PAY 
BARGAINING (WHC2) 

 
Together with FERB and Colleges 
Scotland Board and Principals 
Group, influence shape of national 
pay bargaining model, transition and 
funding. 

 
Significant increase of staff costs 
through potential national 
harmonisation of staff pay, terms 
and conditions. 
 
Worst case scenario will affect 
College's mission, estate and 
income to a business critical 
extent. 
 

 
Major 

 
Very likely 

 
Satisfactory 

 
High 
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Risk Category Key Controls Associated Risk Risk Impact Risk 

Likelihood 
Present 
Controls 

Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
OVERPROVISION OF 
CURRICULUM DELIVERED 
TO SCHOOLS WHICH IS 
DOUBLE-FUNDED BY 
LOCAL AUTHORITY (WHC9) 

 
 
 
 
Develop curriculum strategy and 
review methodology. 
 
Set College limit on schools activity 
as overall percentage of FE activity 
in context of DYW.  
 
Liaise with Highland Council on 
strategic alignment of College and 
Education Directorate strategic 
plans for senior phase delivery. 
 
Work with Colleges Scotland on 
'Learner Journey' lobby to SFC and 
SG 
 

 
 
 
 
Reduction in funded activity. 
 
Potential reduction in courses 
and inability to meet Credit 
target. 

 
 
 
 
Significant 

 
 
 
 
Possible 

 
 
 
 
Good 

 
 
 
 
Medium 

 
FAILURE TO MEET 
PLANNED STUDENT 
RECRUITMENT TARGETS 
(WHC10)  

 
Develop and implement appropriate 
quality, marketing and recruitment 
plans.  
 
Ensure good experience to aid 
student retention. Regular 
monitoring through ELT. 
 

 
Loss of income with budget 
implications. 

 
Major 

 
Possible 

 
Good 

 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
LACK OF RETENTION OF 
STUDENTS (WHC15) 

 
 
 
 
Ensure best possible learning 
experience. 
 
Monitor retention via the Learning 
and Teaching Strategy. 
 
Implement HE and FE retention 
plan. 
 
Advise students at application stage 
that bursaries are means tested and 
that funds are limited. 
 
Student engagement formalised 
through HISA and College resource. 
 

 
 
 
 
Student withdrawals. 
 
Reputational damage. 
 
Reduction in recruitment. 
 
Reduced funding for Bursaries. 

 
 
 
 
Major 

 
 
 
 
Unlikely 

 
 
 
 
Good 

 
 
 
 
Medium 

 
REMOVAL OF ESIF 
FUNDING (2014-2020) FOR 
FE / HE / RESEARCH 
(WHC20) 

 
Work with UHI to lobby for retention 
of current ESIF funding levels for as 
long as possible. 
 
Work with Colleges Scotland on 
lobby to SG. 
 
Review curriculum plans. 

 
Medium term: Funding stream at 
risk.  
 
Risk to consolidation of FE/HE 
growth. 
 
Risk to ESIF funded PhD 
studentships. 
 
Risk to curriculum plan for growth, 
only funded from core. 
 

 
Major 

 
Likely 

 
Good 

 
High 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
REMOVAL OF CENTRE 
FOR RECREATION AND 
TOURISM RESEACH 
(CRTR) EU FUNDING / 
INABILITY TO ACCESS 
NEW EU FUNDING 
(WHC21) 

 
 
 
 
Ensure CRTR staff contracts are 
linked to funding. 
 
Seek alternative non-EU funding 
opportunities within UK and globally 
(this requires additional investment). 
 
Continue to support PGT and 
research degrees for staff. 
 
Work with UHI, US and CS on 
retention of funding levels. 
 

 
 
 
 
Future funding streams based in 
EU funding schemes at risk. 
 
Potential threat to continued 
existence of CRTR. 
 
Threat to WHC research 
activity/profile and research-
informed learning and teaching in 
outdoor and adventure tourism. 

 
 
 
 
Significant 

 
 
 
 
Likely 

 
 
 
 
Good 

 
 
 
 
Medium 

 
LOSS OF EU STUDENTS 
(WHC22) 

 
Review EU, RUK and international 
strategy with UHI. 

 
Risk that EU students applying 
for HE courses starting 18/19 
defer or withdraw due to Brexit 
uncertainty. 
 
EU students will become 
international students required to 
pay international fees - likelihood 
of significant reduction of EU 
student numbers. 
 

 
Significant 

 
Likely 

 
Good 

 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
LOSS OF ERASMUS – 
STAFF AND STUDENT 
MOBILITY (WHC24) 

 
 
 
 
Ensure WHC lobbies mitigation of 
impact via UHI, CS and US to 
Scottish Funding Council and 
Government. 

 
 
 
 
Loss of funding to support staff 
and student mobility. 
 
Impact on EU students studying 
at the College. 
 
Impact on WHC students 
wishing to study abroad. 
 
Impact on funding for 
scholarship, research and 
conferences. 
 

 
 
 
 
Significant 

 
 
 
 
Likely 

 
 
 
 
Good 

 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
FAILURE TO ENSURE 
ROBUST GOVERNANCE 
ARRANGEMENTS FOR 
MAJOR ERDF CONTRACTS 
(WHC25) 
 

 
 
 
 
Creation of robust ERDF 
governance processes for 
monitoring and control. 

 
 
 
 
Potential financial clawback as a 
result of failure to comply with 
ERDF project terms and 
conditions for delivery of agreed 
project outputs and outcomes. 

 
 
 
 
Major 

 
 
 
 
Unlikely 

 
 
 
 
Good 

 
 
 
 
Medium 

 
FINANCIAL FAILURE / 
OPERATING LOSS. 
INFALLIBILITY TO ACHIEVE 
A BALANCED BUDGET 

 
Working with FERB and CS 
influence funding settlement and 
shape / transition to national 
bargaining. 
 
Ensure cost control system in place. 
 
Monthly cost reports provided to 
budget holders. 
 
Quarterly management accounts 
prepared for senior management, 
the Board and UHI. 
 

 
Potential cuts in centres / staff 
resulting in inability to maintain a 
viable curriculum offering with 
adequate student support, 
eventually leading to inability to 
recruit to targets and inability to 
maintain a sustainable 
organisation and viable business. 

 
Major 

 
Very likely 

 
Satisfactory 

 
High 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
STUDENT FEE INCOME IS 
NOT RAISED OR 
RECORDED 

 
 
 
 
Systems should ensure that: 
 
• Enrolment procedures are 

sufficient to ensure accuracy of 
student records information. 

• All fees are fully and correctly 
invoiced and processed. 

• All fee income is received. 
• Receipts are properly processed 

and recorded. 
• Adequate debt management 

and recovery procedures are in 
place. 

 
The level and structure of College 
tuition fees and charges, together 
with all discretionary fee waivers and 
refund policies must be approved by 
the Board of Management following 
detailed consideration by Finance 
and General Purposes Committee. 
 

 
 
 
The risk here is that all fee 
income will not be raised, or that 
receipts will not be properly 
recorded and banked. 

 
 
 
Significant 

 
 
 
Unlikely 

 
 
 
Good 

 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
FINANCIAL FRAUD, ABUSE 

 
 
 
 
Financial Regulations and clearly 
defined fraud policies. 
 
Anti-Bribery Policy and Whistle-
blowing Policy. 
 
Segregation of duties. 
 
Internal audit visits throughout 
College. 
 

 
 
 
 
Fraud and theft. 
 
Loss of assets, financial loss to 
the College. 
 
Adverse publicity. 

 
 
 
 
Significant 

 
 
 
 
Possible 

 
 
 
 
Good 

 
 
 
 
Medium 

 
PERFORMANCE OF 
PENSION FUNDS 

 
Performance of pension funds is 
kept under review.  
 

 
Poor performance of pension 
funds leading to possible deficits.  
 

 
Significant 

 
Possible 

 
Good 

 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
MAIN FINANCIAL 
SYSTEMS: 
 
General Ledger 

 
 
 
 
Quarterly management accounts 
prepared for senior management, 
the Board and UHI. 
 
Ledger structure such that it allows 
data to be extracted per cost centre 
and give meaningful figures to the 
budget holders.  
 
Annual accounts prepared in 
accordance with statutory 
requirements.  
 
Bank and other reconciliations 
prepared.  
 
Journal entries reviewed.  
 

 
 
 
 
Financial management information 
is not available to inform 
management decisions. 
 
Annual accounts preparation is 
un-necessarily time consuming, or 
proper accounts cannot be 
produced. 
 
Financial returns are time 
consuming to produce or 
deadlines are missed. 

 
 
 
 
Significant 

 
 
 
 
Unlikely 

 
 
 
 
Good 

 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
MAIN FINANCIAL SYSTEMS 
(CO T’D): 
 
Procurement and creditors 
/ purchasing 

 
 
 
 
Process for ordering, receipt of 
goods / services and authorisation of 
invoice for payment set out in 
detailed Financial Regulations.  
 
Financial Regulations specify 
tendering / purchasing procedures 
and authorisation limits, which 
should be adhered to.  
 
Procurement Strategy.  
 
Online purchase order requisitioning 
and goods receipting system, 
PECOS to be rolled out.  
 
Approval required to add new 
suppliers.  
 
APUC and other consortium 
contracts used where these provide 
‘bes  value’.  
 
Quotes and tenders obtained where 
required.  
 
Ongoing reconciliation of accounts 
balances and supplier statements.  
 

 
 
 
 
Costs of goods and services 
may be higher than necessary. 
 
Payment may be made for 
goods and services not received 
or authorised by the College. 

 
 
 
 
Significant 

 
 
 
 
Possible 

 
 
 
 
Satisfactory 

 
 
 
 
High 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
MAIN FINANCIAL SYSTEMS 
(CO T’D): 
 
Debtors / Income 

 
 
 
 
All College staff are responsible for 
ensuring that College income is 
maximised through the efficient 
application of agreed procedures for 
the identification, collection and 
banking of income.  This requires 
the prompt notification to the 
Director of Finance & Resources 
(DF&R) of sums due to the College. 
 
Prior to entering into any new 
income-generating contract or 
agreement, the DF&R is responsible 
for establishing the creditworthiness 
of parties contracting with the 
College. 
 
The DF&R is responsible for 
formulating debt write-off procedures 
for the College.  In the context of the 
procedures, debt write-offs must be 
authorised within the conditions 
specified in Appendix 2 of the 
Financial Regulations. 
 

 
 
 
 
All income due may not be 
received. 
 
Receipts may not be properly 
processed and banked. 

 
 
 
 
Significant 

 
 
 
 
Possible 

 
 
 
 
Good 

 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
FINANCIAL ISSUES 
(CONT’D) 
 
MAIN FINANCIAL SYSTEMS 
(CO T’D): 
 
Cash and Bank / Treasury 
Management 

 
 
Process for receipt of cash, and for 
authorising, controlling and 
recording: cheques; BACS 
payments; and petty cash 
expenditure set out in Financial 
Regulations. 
 
All monies received within the 
College, from whatever source, must 
be recorded immediately on receipt, 
via a till, enrolment form, receipt 
book or other appropriate method. 
All monies received must be paid 
promptly to the relevant local 
College finance office.  The custody 
and transit of all monies received 
must comply with the requirements 
    he C llege’s insu e s.  
 
All sums received must be paid in 
and accounted for in full and must 
not be retained for local expenditure 
or reimbursement of petty cash. 
Personal or other cheques must not 
be cashed out of money received by 
the College. 
 
Purchase ledger BACS payments 
schedules and cheque listings must 
be authorised in accordance with the 
C llege’s bank  anda e. 
 
Credit Card used in accordance with 
detailed procedures. 

 
 
All receipts and payments may not 
be properly recorded. 
 
All income may not be banked or 
properly accounted for. 
 
Treasury management may not be 
as efficient as possible. 

 
 
Significant 

 
 
Possible 

 
 
Good 

 
 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
COMMERCIAL ISSUES 
 
PREVENTION AND 
RESPONSE TO EXTERNAL 
CLAIMS AGAINST THE 
COLLEGE FOR BREACH OF 
CONTRACT 

 
 
 
Goods / services provided to 
external bodies are the subject of a 
binding and clearly worded legally 
contractual agreement. 
 
Review by legal advisers prior to 
signing. 
 
Regular monitoring of progress. 
 
Regular liaison with funders. 
 

 
 
 
Breach of commercial contracts. 
 
Potential litigation, possible 
punitive damages. 
 
Damage to reputation, 
jeopardising future income. 

 
 
 
Significant 

 
 
 
Possible 

 
 
 
Satisfactory 

 
 
 
High 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
COMMERCIAL ISSUES 
(CONT’D) 
 
FINANCIAL CONTROL 
OVER OTHER INCOME 
GENERATING ACTIVITIES 

 
 
 
 
Quarterly management accounts 
prepared for senior management, 
the Board and UHI.  
 
Monthly cost reports provided to 
budget holders. 
 
Financial procedures for raising 
invoices and debt management. 
 
Non-SFC funding agreements and 
contracts authorised within the 
conditions specified in Appendix 2 of 
the Financial Regulations.  The 
terms of such agreements, and fees 
and prices embodied therein, are 
determined by the Board of 
Management. 
 
Proposals to enter into such 
agreements are made in accordance 
 i h  he C llege’s de ailed p  jec  
management procedures. 
 
Copies of all contracts for income 
are logged within the Finance 
Department. 
 

 
 
 
 
Research and other contracts 
may over-spend irrecoverably.  
 
Cash flow may be adversely 
affected through slow collection 
of income after expenditure has 
been incurred.  
 
All income of the College is not 
recorded and banked.  
 
Income raising activities may not 
cover their costs.  
 
Balances are incorrectly carried 
forward resulting in either 
overspend or recognition of 
profits in the wrong period.  

 
 
 
 
Significant 

 
 
 
 
Possible 

 
 
 
 
Satisfactory 

 
 
 
 
High 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
COMMERCIAL ISSUES 
(CONT’D) 
 
INTELLECTUAL PROPERTY 
RISKS 

 
 
 
 
College staff should consider 
whether their work represents 
intellectual property to the College 
with commercial potential and if so 
should not seek to publish work 
without the agreement of the 
Principal.  
 
In such cases the Principal informs 
the Board of Management of the 
potential of the work in order to gain 
their approval to seek the most 
effective protection of those rights.  
 
Confidentiality Agreements and 
Non-Disclosure Agreements.  
 
Review of security arrangements, 
both IT and physical.  
 

 
 
 
 
Intellectual property disclosed / 
compromised before protected.  
 
Fail to maximise a potential 
source of income.  
 
Significant costs involved in 
fighting through legal system.  

 
 
 
 
Minor 

 
 
 
 
Possible 

 
 
 
 
Satisfactory 

 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
ORGANISATIONAL 
ISSUES  
 
FAILURE TO FULLY 
IMPLEMENT KEY SYSTEMS 
(FINANCE, HR, ICT, 
QUALITY) (WHC11) 

 
 
 
 
Systems identified and adopted. 
 
Relevant resources allocated in 
Plan. 
 
Training plans in place. 

 
 
 
 
Poor quality delivery. 
 
Inefficiencies in delivery and 
admin. 
 
Inability to progress WHC to 
standard required. 
 

 
 
 
 
Major 

 
 
 
 
Unlikely 

 
 
 
 
Good 

 
 
 
 
Medium 

 
FAILURE TO EFFECTIVELY 
PLAN FOR BUSINESS 
CONTINUITY (WHC13) 

 
Assurance through internal audit. 
 
Annual internal testing and training. 
 
Partnership-wide testing and 
training. 
 

 
Inability to respond to business 
disruption appropriately. 

 
Major 

 
Unlikely 

 
Good 

 
Medium 

 
FAILURE TO PLAN FOR 
BUSINESS CONTINUITY 
DUE TO PANDEMIC FLU 
(WHC26) 

 
Development of pandemic flu plan 
as part of business continuity 
planning. 
 
Close liaison with UHI as part of 
regional business continuity plan. 

 
Disruption to business continuity 
due to pandemic flu. 
 
Closure of premises. 
 
Inability to deliver C llege’s c  e 
business. 
 
Financial and reputational 
damage. 
 

 
Catastrophic 

 
Unlikely 

 
Good 

 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
ORGANISATIONAL 
ISSUES (CONT’D) 
 
NUMBER OF BOARD 
MEMBERS WITH 
INSUFFICIENT SKILLS TO 
PROVIDE NECESSARY 
SCRUTINY (WHC16) 

 
 
 
 
Effective Board recruitment process 
and training (initial and on-going) of 
Board members, linked to 
Committee responsibilities. 
 
Ensure relevant expertise across all 
strategic areas - legal, HR, finance, 
audit, academic, skills matrix. 
 

 
 
 
 
Lack of detailed scrutiny and 
lack of focus on strategic 
direction 

 
 
 
 
Significant 

 
 
 
 
Possible 

 
 
 
 
Good 

 
 
 
 
Medium 

 
BOARD MEMBERS FAIL TO 
EXERCISE DUE DILIGENCE 
/ INDEPENDENT SCRUTINY 
(WHC17) 

 
Identify Board performance issues 
through Board self-evaluation. 
 
Implement Code of Good 
Governance. 
 

 
Potential mission drift. 

 
Significant 

 
Possible 

 
Good 

 
Medium 

 
FAILURE TO COMPLY WITH 
CODE OF GOOD 
GOVERNANCE (WHC18) 

 
Review requirements of Code of 
Good Governance and assure 
compliance. 

 
Breach of RSB Financial 
Memorandum leading to 
increased scrutiny by RSB, SFC 
and SG. 
 
May lead to reputational damage 
and loss of funding. 
 

 
Significant 

 
Possible 

 
Good 

 
Medium 

152/262



West Highland College UHI 
 
Audit Needs Assessment and Strategic Plan 2020 to 2023 - DRAFT 

45  
  

Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
ORGANISATIONAL 
ISSUES (CONT’D) 
 
IMPACT OF UHI 
STRATEGIC REVIEW 
(WHC19) 

 
 
 
 
WHC participation in UHI Assembly 
and Programme Board. 
 
Working through FERB to secure 
fair and transparent governance 
throughout the region. 
 
Work with EO on fair implementation 
of UHI strategic plan 2015-2020 to 
secure regional perspective, 
including recognition of the needs of 
the West Highlands. 
 
Work towards a strategic alliance 
with other colleges in the West 
Highlands to enhance ability to 
secure resources to meet the needs 
of West Highland communities for 
further and higher education.  
 
Principal can provide local 
perspectives both through dual role 
as VP Tertiary into UHI SMT, as well 
as through Partnership Council. 
Chair influences through FERB and 
UHI Court engagement. 
 

 
 
 
 
Uncertain outcome of UHI 
strategic review and change 
programmes for future 
governance or partnership 
arrangements. 
 
Potential funding and operational 
implications. 
 
Prolonged uncertainty impacts 
detrimentally on medium to long 
term planning. 
 
Potential loss of influence to 
secure adequate resources to 
meet the needs of the West 
Highlands. 

 
 
 
 
Major 

 
 
 
 
Possible 

 
 
 
 
Satisfactory 

 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
ORGANISATIONAL ISSUES 
(CONT’D) 
 
INEFFECTIVE CORPORATE 
PLANNING  

 
 
 
 
Comprehensive strategic and 
operational planning process 
involving all College staff and Board 
of Management. 
 
WHC Strategy fits with the UHI 
Strategic Plan and Regional 
Outcome Agreement. 
 
For each of the WHC strategic 
objectives a list of key actions have 
been identified. 
 
Supporting strategies have been 
produced to support and inform the 
achieve en      he C llege’s  ve all 
strategic aims. 
 
The Board and its committees 
receive regular reports on the 
C llege’s pe     ance in 
implementing its Strategic Plan. 
 

 
 
 
 
Fail to determine and 
communicate an appropriate and 
focused strategy. 
 
Unable to react positively and 
timeously to sector changes or 
influences. 
 
Fail to attract sufficiently high 
quality student intake. 
 
Fail to attract and retain high 
quality staff. 
 
Fail to secure investment.  

 
 
 
 
Major 

 
 
 
 
Unlikely 

 
 
 
 
Good 

 
 
 
 
Medium 
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Risk Category Key Controls Associated Risk Risk Impact Risk 
Likelihood 

Present 
Controls Priority 

 
ORGANISATIONAL ISSUES 
(CONT’D) 
 
RISK MANAGEMENT 

 
 
 
 
Risk Management Policy. 
 
Financial Regulations outlining high-
level procedures for risk 
management.  
 
College-wide Risk Register and 
subsidiary risk registers in 
departments. 
 
Monitoring and review by the 
Executive Leadership Team, Audit 
Committee and Board of 
Management.  
 

 
 
 
 
If risk has not been adequately 
assessed, unexpected and 
unplanned situations could 
develop, for which no adequate 
insurance or contingency plan is 
in place.  

 
 
 
 
Major 

 
 
 
 
Possible 

 
 
 
 
Satisfactory 

 
 
 
 
High 

 
SHARED SERVICES / 
PARTNERSHIP WORKING – 
UHI AND OTHER 

 
Fully support UHI shared services 
initiatives.  
 
Fully explore other partnerships e.g. 
work with APUC.  
 

 
Public / Government / 
Regulatory / Funding Council 
policy change may have an 
adverse impact on relationships 
and funding levels. 

 
Major 

 
Possible 

 
Satisfactory 

 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
INFORMATION AND IT 
 
CATASTROPHIC FAILURE 
OF ICT SYSTEMS OR 
INFRASTRUCTURE 

 
 
 
Archives and back-up are 
responsibility of UHI. Resilience has 
been tested and found to be strong. 
  
Logical files backed-up on a daily 
basis for all servers.  
 
UHI back-up data on academic 
related systems.  
 
The network is regularly monitored 
in respect of capacity and loading.  
IT Disaster Recovery Plan in place.  
 

 
 
 
Major IT disaster – loss of 
information or use of central 
hardware. 
 
Disruption to teaching and / or 
support services. 

 
 
 
Major 

 
 
 
Unlikely 

 
 
 
Good 

 
 
 
Medium 
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Impact 
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Likelihood 

Present 
Controls Priority 

 
INFORMATION AND IT 
(CONT’D) 
 
BREACH OF IT NETWORK 
SECURITY 

 
Firewalls and proxy filters 
automatically updated regularly. 
 
Proactive internal and external NVT 
and external scanning for at risk 
devices. Anti-virus software 
deployed to all corporate devices.  
 
Wi-Fi BYOD on segregated VPN.  
 
WSUS servers in place for regular 
MS Windows updates.  
 
Use of Janet Security advice service 
and UHI Helpdesk issues alerts for 
known attacks.  
 
UHI IT security group formed to 
share intelligence and react to 
published alerts.  
 
OpenDNS applied to cache filtering 
with added protection functionality 
against botnet, malware etc. 
 
Real IP address ranges reduced. 
 
Out of hours password reset 
enabled.  
 

 
Information Commissioner fine 
of up to £20M under new GDPR 
regulations.  
 
Adverse press coverage.  
 
Loss of confidence by 
regulators, stakeholders and HE 
sector. 
 
Ransomware encryption has 
been detected on UHI network. 
 
Disruption to access to network. 

 
Significant 

 
Possible 

 
Good 

 
Medium 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
INFORMATION AND IT 
(CONT’D) 
 
NON-COMPLIANCE WITH 
DATA PROTECTION 
LEGISLATION 
 
NON-COMPLIANCE WITH 
FREEDOM OF 
INFORMATION 
LEGISLATION 

 
 
 
 
Staff training.  
 
Awareness sessions held.  
 
Policies and procedures.  
 
Data Protection and FoI Officers 
appointed.  
 
Publication Scheme.  
 
Records Management Policy.  
 

 
 
 
 
Non-compliance with Data 
Protection Act and FoI 
(Scotland) Act.  
 
Shadow information held at 
department level.  
 
Damage to reputation.  
 
Potential litigation. 

 
 
 
 
Significant 
 
 
 
Significant 

 
 
 
 
Likely 
 
 
 
Very 
unlikely 

 
 
 
 
Requires 
improvement 
 
 
Good 

 
 
 
 
High 
 
 
 
Low 

 
NON-COMPLIANCE WITH 
USER LICENCE 
REQUIREMENTS 

 
Central register of software and 
licence agreements held by IT.  
 
Software installed to automatically 
monitor software installed on each 
PC.  
 

 
Non-compliance with user licence 
requirements, leading to possible 
financial penalties. 

 
Significant 

 
Unlikely 

 
Good 

 
Low 
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Risk Category Key Controls Associated Risk Risk 
Impact 

Risk 
Likelihood 

Present 
Controls Priority 

 
INFORMATION AND IT 
(CONT’D) 
 
MANAGEMENT OF 
SYSTEMS 
IMPLEMENTATION 

 
 
 
 
Proper procedures for development 
and implementation of new systems. 
 
In the main, UHI involved in systems 
development.  
 
Regular review of current and future 
requirements. 

 
 
 
 
Failure to properly address all 
steps in the systems development 
life cycle can have serious 
consequences on the 
effectiveness of the system 
performance, and can be costly in 
financial and time allocation terms.  
 
Failure to provide accurate and 
complete operational / student 
management information.  
 
Loss of efficiency and 
effectiveness.  
 
Lessons learned from project not 
recognised to impact future 
projects. 
 

 
 
 
Significant 

 
 
 
Possible 

 
 
 
Good 

 
 
 
Medium 

 
FAILURE TO SECURE 
RELIABLE ICT 
INFRASTRUCTURE FOR VC 
MEETINGS AND ONLINE 
COURSE DELIVERY 
(WHC6) 

 
Shared services project for ICT is 
likely to deliver improved UHI ICT 
strategy, distribution of resource. 
 
BT investment in broadband in West 
Highlands. 

 
Inability to deliver contracted 
delivery. 
 
Inefficient access to curriculum 
and class size. 
 
Inefficient communications. 
 

 
Major 

 
Likely 

 
Good 

 
High 
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Strategic Plan  

 

 

 

 

 

 

 
 
 
The Strategic Plan covers the financial years 2020/21 to 2022/23.  Audit days have been allocated to the 
categories identified in the ANA to produce a rolling programme of work.  Where relevant, these have been 
further split into sub-categories.  Frequency of visits, the number of days allocated, and the position in the 
audit cycle has been determined with reference to the combined risk factors identified in the ANA, and 
previous internal and external audit coverage. 
 
To clarify the linkage between the ANA and Strategic Plan we have included at pages 53 to 58 a listing of all 
 isk ca eg  ies  g  uped by ‘P i  i y’.  On  hese schedules  e have indica ed  he  i ing     u  audi     k  i  
any, across the three-year period of the Strategic Plan, the number of days allocated and the project title as 
it appears on the Strategic Plan at pages 59 and 60. 
 
 
Audit Methodology 
 
Prior to commencement of the work each year the Strategic Plan will be reviewed in advance of the 
production of the Annual Plan.  The Annual Plan will provide additional detail on the risks to be covered and 
the work to be carried out in each area.  The pr cess  ill include discussi n  i h  anage en    he C llege’s 
external auditors and the Audit Committee as appropriate. 
 
Once the Annual Plan has been agreed an audit timetable will be drawn up and detailed planning will be 
carried out for each area. 
 
The mainstream audit work falls into three categories: 
❑ Governance; 
❑ Financial; and 
❑ Performance.  
 
In all cases the audit work involves: 
 
❑ Identification of the expected controls. 
❑ Review of systems to identify actual controls. 
❑ Consideration of established Best Practice in the area. 
❑ Testing of controls to ensure they are operating effectively. 
❑ Consideration of VFM issues where appropriate on all audit assignments and conducting specific VFM 

reviews as agreed with College management and the Audit Committee. 
❑ Consideration of the relevance of business improvement tools, including lean systems and 

methodologies, to individual audit assignments. 
❑ Discussion of findings and our likely recommendations with the relevant managers and staff involved 

with the systems.  Recommendations will be graded to help management prioritise their importance. 
❑ Issue of a draft report to confirm factual accuracy and obtain official management responses for 

inclusion in the final report. 
❑ Issue of a final report that summarises audit objectives, work carried out, the implications of the 

findings for internal control, and an action plan with areas for improvement.  The action plan will 
allocate responsibility for the implementation and give a timeframe for completion. 

❑ Follow-up of action plans in future years. 
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Linkage between Strategic Plan and Audit Needs Assessment 
 

High Priority 
Risk Category Coverage Comment 

 
Reputation  

  

H&S Non-compliance: Risk to Students / Staff and Risk of Litigation   
 
Staffing Issues 

  

Failure to Ensure Effective and Efficient Staffing Capacity, Including 
Succession Planning for Key Senior Leadership and Management 
Posts (WHC4) 

21/22 Staff Performance Review Framework last reviewed in 2018/19.   
Staff Learning and Development and HR Change Management last 
reviewed in 2017/18. 

Loss of Key Staff (WHC23) 21/22  
 
Estates and Facilities 

  

Failure to Secure Sufficient Capital Funding to Provide Necessary 
Facilities for Planned Curriculum Growth (WHC5) 

 Centre for Science and Technology Project last reviewed in 2018/19. 

Failure to Realise Planned Phase 2 Student Accommodation Block 
a  S  Ma y’s (WHC7) 

  

Fleet / Asset Management 22/23  
 
Financial Issues 

  

Changes in SFC / Government Policy   
Reduction of Core Grant Funding from Scottish Government in 
Context of Comprehensive Spending Reviews (WHC1) 

22/23 Will be covered by proposed review of Budgetary Control 

Implications from Introduction of National Pay Bargaining (WHC2) 22/23 As above 
Removal of ESIF Funding (2014-2020) for FE/HE/Research 
(WHC20) 

22/23 As above 

Financial Failure / Operating Loss. Infallibility to Achieve a Balanced 
Budget 

22/23 As above 

Procurement and creditors / purchasing 21/22  

161/262



West Highland College UHI 
 
Audit Needs Assessment and Strategic Plan 2020 to 2023 - DRAFT 

54   
  

 

High Priority 
Risk Category Coverage Comment 

 
Commercial Issues 

  

Prevention and Response to External Claims Against the College for 
Breach of Contract 

21/22 Commercial Income Generation last reviewed in 2018/19.  
Apprenticeship Contracts Business Process Review proposed for 
2021/22 

Financial Control Over Other Income Generating Activities 21/22, 22/23 As above.  Will also be covered by proposed review of Budgetary 
Control in 2022/23 

 
Organisational Issues 

  

Risk Management 20/21  

 
Information and IT 

  

Non-Compliance with Data Protection Legislation 20/21 GDPR last reviewed in 2017/18. 

Failure to Secure Reliable ICT Infra-structure for VC Meetings and 
Online Course Delivery (WHC6) 
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Medium Priority 

Risk Category Coverage Comment 
 
Reputation 

 
 

 
 

Loss of Reputation Resulting in Negative Perceptions – Loss of 
Business 

  

Failure to Comply with Legal Obligations (WHC12) 20/21, 21/22, 
22/23 

Considered where applicable during all audits.  Data Protection, 
Payroll, Procurement and Equalities proposed to be specifically 
covered. 

 

Student Experience 
  

Ineffective Curriculum Planning (College and Region)   Curriculum Development and Management last reviewed in 
2018/19. 

Lack of Business Engagement (WHC14)  As above. 
Academic Quality is Sub-Standard   
Lack of Effective Student Support  20/21, 21/22  
Risks Associated with Examination Marking   
 
Staffing Issues 

  

Controls Over Payroll 20/21  

 
Estates and Facilities 

  

Under-utilisation of Learning Centres (WHC8)   
Physical Security   
Disruption to Operations Following Loss or Breakdown of Key 
Equipment 

  

Failure to Meet All Regulatory Requirements   
Selection and Management of Third-Party Contractors  Centre for Science and Technology Project last reviewed in 

2018/19. 
Projects Over Time  As above 
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Medium Priority 

Risk Category Coverage Comment 
Capital Authorisation / Control Procedures  As above 
Projects Over Budget  As above 
 
Financial Issues 

  

Overprovision of Curriculum Delivered to Schools which is Double-
funded by Local Authority (WHC9) 

  

Failure to Meet Planned Student Recruitment Targets (WHC10)   
Lack of Retention of Students (WHC15)   
Removal of Centre for Recreation and Tourism Research (CRTR) EU 
Funding/Inability to Access New EU Funding (WHC21) 

  

Loss of EU students (WHC22)   

Loss of ERASMUS – staff and student mobility (WHC24)   

Failure to Ensure Robust Governance Arrangements for Major ERDF 
Contracts (WHC25) 

  

Financial Fraud, Abuse  Considered where applicable during all audits. 
Student Fee Income is Not Raised or Recorded   
Performance of Pension Funds   
General Ledger   
Debtors / Income   
Cash and Bank / Treasury Management   
 
Commercial Issues 

  

Intellectual Property Risks   
 
Organisational Issues 

  

Failure to fully implement key systems (Finance, HR, ICT, Quality) 
(WHC11) 
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Medium Priority 

Risk Category Coverage Comment 
Failure to Effectively Plan for Business Continuity (WHC13)  Business Continuity Management last reviewed in 2017/18. 

Failure to Plan for Business Continuity Due to Pandemic Flu 
(WHC26) 

 As above. 

Number of Board Members with Insufficient Skills to Provide 
Necessary Scrutiny (WHC16) 

 Board Effectiveness last reviewed in 2018/19. 

Board Members Fail to Exercise Due Diligence / Independence 
Scrutiny (WHC17) 

 As above. 

Failure to Comply with Code of Good Governance (WHC18)  As above. 

Impact of UHI Strategic Review (WHC19)   

Ineffective Corporate Planning  Key Performance Indicators last reviewed in 2017/18. 

Shared Services / Partnership Working – UHI and Other   

 
Information and IT 

  

Catastrophic Failure of ICT Systems or Infrastructure   
Breach of IT Network Security   
Management of Systems Implementation   
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Low Priority 

Risk Category Coverage Comment 
 
Student Experience 

  

Management of Disciplinary / Appeals Procedures   
 
Staffing Issues 

  

Failure to Comply with Employment Legislation   
Industrial Relations   
 
Information and IT 

  

Non-Compliance with Freedom of Information Legislation   
Non-Compliance with User Licence Requirements   
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Strategic Plan 2020/21 to 2022/23 

Proposed Allocation of Audit Days 
 

   Planned Planned Planned 
 Category Priority 20/21 21/22 22/23 
   Days Days Days 

Reputation      
Publicity and Communications Gov M    
Health and Safety Gov H    
      
Student Experience      
Curriculum planning Perf M    
Quality Perf M    
Student support Perf M 4   
Student recruitment and retention Fin/Perf M    
Student welfare – Duty of Care Perf M  4  
Students Association Gov M    
      
Staffing Issues       
Staff recruitment and retention Perf H/L  4  
Staff development Perf H    
Workforce planning Perf H    
Payroll Fin M 3   
      
Estates and Facilities       
Building maintenance Fin/Perf H/M    
Estates strategy / capital projects Fin/Perf H/M    
Space management Perf M    
Asset / fleet management Perf H   4 
Catering Fin/Perf M   4 
      
Financial Issues      
Budgetary control Fin H   4 
Financial planning Fin H    
Student fees and contracts / registry Fin M    
General ledger Fin M    
Procurement and creditors / purchasing Fin H  4  
Debtors/ Income Fin M    
Cash & Bank / Treasury management Fin M    
      
Commercial Issues      
Business Development Fin/Perf H/M    
Apprenticeship contracts BPR Fin/Perf H  4  
      
Organisational Issues      
Risk Management Perf H 4   
Business Continuity Perf M    
Corporate Governance Gov M    
Corporate Planning Perf M    
Performance reporting / KPIs Perf M    
Partnership Working Gov/Perf M    
Equalities Gov M   4 
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Proposed Allocation of Audit Days (Cont’d) 
 
 
   Planned Planned Planned 
 Category Priority 20/21 21/22 22/23 
   Days Days Days 
Information and IT       
IT network arrangements Perf M    
Data protection Gov H 4   
FOI Gov L    
Systems development / implementation Perf M    
IT strategy Perf M    
      
Other Audit Activities      
Management and Planning  )   2 3 3 
External audit / SFC  )      
Attendance at Audit Committee )      
Follow-up reviews  Various 2 2 2 
Audit Needs Assessment   2   
   _____ _____ _____ 
Total              21           21           21 
   ==== ==== ==== 
 
 
Key 
 
Category: Gov – Governance; Perf – Performance; Fin – Financial 
 
Priority: H – High; M – Medium; L – Low 
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1. Introduction  

 
 
 
 
 
 
 
 
 
 
 
 
 
1.1 The purpose of this document is to present for consideration by management and the Audit 

Committee the draft annual operating plan for the year ended 31 July 2021.  The plan is based 
on the proposed allocation of audit days for 2020/21 set out in the Audit Needs Assessment 
and Strategic Plan 2020 to 2023 (Report 2021/01, issued 4 June 2020), which will be presented 
to the Audit Committee at its meeting on 8 June 2020. 

 
1.2 A copy of the draft Strategic Plan is included at Section 2 of this report. 
 
1.3 At Section 3 of this report we have set out the outline scope and objectives for each audit 

assignment to be undertaken during 2020/21, together with the audit approach.  These have 
been arrived at following discussion with a number of College managers and the Chair of the 
Audit Committee.  The outline scopes will be refined and finalised after discussion with 
responsible managers in each audit area. 

 
1.4 Separate reports will be issued for each assignment with recommendations graded to reflect 

the significance of the issues raised.  In addition, audit findings will be assessed and graded on 
an overall basis to denote the level of priority that should be given to each report. 
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2. Strategic Plan 2020 to 2023 

 
 
 
 
 
 
 
 
 
 
 
 
Proposed Allocation of Audit Days 

 
 

   Planned Planned Planned 
 Category Priority 20/21 21/22 22/23 
   Days Days Days 

Reputation      
Publicity and Communications Gov M    
Health and Safety Gov H    
      
Student Experience      
Curriculum planning Perf M    
Quality Perf M    
Student support Perf M 4   
Student recruitment and retention Fin/Perf M    
Student welfare – Duty of Care Perf M  4  
Students Association Gov M    
      
Staffing Issues       
Staff recruitment and retention Perf H/L  4  
Staff development  Perf H    
Workforce planning Perf H    
Payroll Fin M 3   
      
Estates and Facilities       
Building maintenance Fin/Perf H/M    
Estates strategy / capital projects Fin/Perf H/M    
Space management Perf M    
Asset / fleet management Perf H   4 
Catering Fin/Perf M   4 
      
Financial Issues      
Budgetary control Fin H   4 
Financial planning Fin H    
Student fees and contracts / registry Fin M    
General ledger Fin M    
Procurement and creditors / purchasing Fin H  4  
Debtors/ Income Fin M    
Cash & Bank / Treasury management Fin M    
      
Commercial Issues      
Business Development Fin/Perf H/M    
Apprenticeship contracts BPR Fin/Perf H  4  
  

173/262



Internal Audit Annual Plan 2020/21 - DRAFT 
 

 
3 
 

 

 

 

 
 
Proposed Allocation of Audit Days (Continued) 

 
 
   Planned Planned Planned 
 Category Priority 20/21 21/22 22/23 
   Days Days Days 
Organisational Issues      
Risk Management Perf H 4   
Business Continuity Perf M    
Corporate Governance Gov M    
Corporate Planning Perf M    
Performance reporting / KPIs Perf M    
Partnership Working Gov/Perf M    
Equalities Gov M   4 
      
Information and IT       
IT network arrangements Perf M    
Data protection Gov H 4   
FOI Gov L    
Systems development / implementation Perf M    
IT strategy Perf M    
      
Other Audit Activities      
Management and Planning  )   2 3 3 
External audit / SFC  )      
Attendance at Audit Committee )      
Follow-up reviews  Various 2 2 2 
Audit Needs Assessment   2   
   _____ _____ _____ 
Total              21           21           21 
   ==== ==== ==== 
 
 
Key 
 
Category: Gov – Governance; Perf – Performance; Fin – Financial 
 
Priority: H – High; M – Medium; L – Low 
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3. Outline Scopes and Objectives 

 
 
 
 
 
 
 
 
 
 
 
 
 

Audit Assignment: Student Support 

Priority: Medium 

Fieldwork Timing TBC 

Audit Committee Meeting: TBC 

Days: 4 

 
 
Scope 
 
The audit will review the support services available to students, concentrating on the role of Student 
Services Team. 
 
 
Objectives 
 
The objective of our audit will be to obtain reasonable assurance that there is appropriate provision of 
adequate advice and support to new students, students experiencing financial or other hardship and 
students with disabilities or special needs. 
 
To this end we will ensure that there are processes and controls in place to be reasonably assured that 
students are: 
 
• orientated appropriately at the beginning of the year;  
• identified and provided with support if struggling financially;  
• identified and provided with support if struggling academically;  
• given adequate support if they have a disability; and  
• made to feel part of the College community.  
 
 
Our audit approach will be: 
 
We will assess whether the above objectives have been met through discussion with the Head of 
Student Support and Student and Customer Services Manager, and other members of the Student 
Services Team and review of relevant documentation.  We will also discuss the objectives with the 
Highland’s and Islands S uden s’ Ass cia i n L cal O  ice . 
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Audit Assignment: Payroll 

Priority: Medium 

Fieldwork Timing TBC 

Audit Committee Meeting: TBC 

Days: 3 

 
 
Scope 
 
This audit will conside   he key in e nal c n   ls in place  ve   he C llege’s spend  n s a   c s s    
approximately £4m per annum.  Our audit will cover the procedures in place within both Human 
Resources (HR) and Finance and how systems interface with each other. 
 
 
 
Objectives 
 
The objective of our audit will be to obtain reasonable assurance that systems are sufficient to ensure: 
 
• correct calculation of gross pay and deductions;  
• correct calculation of employer national insurance and superannuation contributions;  
• part-time lecturers, overtime and travel & subsistence payments are properly authorised;  
• approval and checking of changes to employee standing data;  
• starters and leavers are properly treated and enter and leave the system at the correct dates; and  
• proper authorisation, processing and recording of payments.  

 
 
 
Our audit approach will be: 
 
From discussion with HR and Finance staff, and review of procedures documentation, we will identify 
 he key in e nal c n   ls in place  i hin  he C llege’s HR / Pay  ll sys e s and compare these with 
expected controls. We will report on any areas where expected controls are found to be absent or 
where controls could be further strengthened. 
 
Compliance testing will then be carried out to ensure that the controls in place are operating effectively, 
concentrating on starters, leavers and variations to pay. 
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Audit Assignment: Risk Management 

Priority: High 

Fieldwork Timing June 2020 

Audit Committee Meeting: TBC 

Days:  4 

 
 
Scope 
 
The scope of this audit will be to consider whether there are corporate procedures in place to 
adequately assess risk and minimise the possibility of unexpected and unplanned situations developing, 
which are in line with good practice.  This review will build on the previous risk management sessions 
delivered to the College and will have a specific focus on how the risk management arrangements link 
into the performance framework of the College and how internal audit activity can provide ongoing 
assurance around mitigating actions and controls. 
 
 
 
Objectives 
 
The objective of our audit will be to obtain reasonable assurance that: 
 
• there is a process in place to provide reasonable assurance to the Board of Management and to 

the Principal in relation to the declaration on risk required for the financial statements; 
• the process in place applies good practice in risk management (including the elements of the 

SPFM which refer to risk management); and 
• key risks have been identified and are being appropriately controlled, mitigated, reported and 

discussed at appropriate levels of management and the Board. 
 
 
 
Our audit approach will be: 
 
Ob ain and  evie  a c py     he C llege’s  isk  anage en  p licies  p  cedu es and Risk Regis e  and 
discuss the risk management arrangements in place with members of the Executive Management 
Team. 
 
The C llege’s  isk  anage en  a  ange en s  ill  hen be bench a ked agains   elevan  g  d p ac ice 
guidance. 
 
We will consider whether all relevant key risks have been identified and included on the Risk Register 
and ensure that these are monitored and adequately reported on. 
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Audit Assignment: Data Protection 

Priority: High 

Fieldwork Timing TBC 

Audit Committee Meeting: TBC 

Days:  4 

 
 
Scope 
 
The Data Protection Act 2018 achieved Royal Assent on 23 May 2018 and replaced the Data Protection 
Ac  1998.  The Ac  applies  he EU’s Gene al Da a P   ec i n Regula i n (GDPR) s anda ds.  We  ill 
carry out a review of  he C llege’s implementation of the Data Protection Act 2018, including the GDPR, 
to ensure that processes and procedures are in place to allow compliance with this. 
 
 
 
Objectives 
 
To obtain reasonable assurance that: 
 
• appropriate action has been taken by the College to comply with the GDPR; 
• additional requirements of the Data Protection Act 2018 have been identified and action has been 

taken to address these; and 
• adequate procedures are in place for the ongoing monitoring of compliance with data protection 

legislation. 
 
 
 
Our audit approach will be: 
 
Through discussion with relevant managers and staff we will establish the action taken to date by the 
College, and any further action planned, to implement the Data Protection Act 2018, including the 
 equi e en s     he GDPR.  The In    a i n C   issi ne ’s O  ice guidance  ill be used as  he basis 
for this discussion, and any additional action required will be highlighted. 
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Audit Assignment: Follow-Up Reviews 

Priority: Various 

Fieldwork Timing TBC 

Audit Committee Meeting: TBC 

Days:  2 

 
 
Scope 
 
This review will cover reports from the 2019/20 internal audit programme and reports from earlier years 
where previous follow-up identified that recommendations were outstanding. 
 
 
Objectives 
 
To establish the status of implementation of recommendations made in previous internal audit reports. 
 
 
Our audit approach will be: 
 
• for the recommendations made in previous reports ascertain by enquiry, review of supporting 

documentation or sample testing, as appropriate, whether they have been completed or what 
stage they have reached in terms of completion and whether the due date needs to be revised; 
and 

 
• prepare a summary of the current status of the recommendations for the Audit Committee. 
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Committee/Group Name Board Committee paper no: 

Board 240620 16 
Subject CONFIDENTIAL Draft Budget for 2020-21 

Purpose of paper 

To present the current draft revenue and capital budgets for 2020-
21 
 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☒ 

Describe the linkage: 
Budget incorporates elements of strategic plan and opportunities 
for expanding activities, however it does contain some element of 
risk. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes Yes            Budget for allocation of financial resources 

Risk implications Yes Maintaining financial sustainability 
Date paper prepared 19/06/2020 
Date of meeting 24/06/2020 
Author Paula Lister – Director of Finance & Resources 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☒ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
ELT, F&GP 
 
 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board_240620_ 01
Subject Curriculum Plan 2020-21 

Purpose of paper 

This is the curriculum plan for 2020/2021.   As a result of COVID-
19, college teams have been working together to ensure that we 
can continue to deliver almost all courses and programmes within 
the curriculum plan that we confirmed at College Management 
Group in Autumn 2019.  There are no significant programmes or 
courses that cannot be delivered at this point in time.   

There are only one or two short courses will be delayed until it is 
more practical to consider delivering and possibly this will be into 
next academic year.  These courses include very practical skills 
based courses such as RYA Power Boat and similar which are 
one or two days in length.  Full time, substantive part time and 
school-link delivery is our priority.  One school link Rural Skills 
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West Highland College UHI curriculum plan for 2020-21 (2019/20 is for comparison purposes) 
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Table 1 provides an indication of the overall target number of students and the associated credits  
FE 

Planned 
Curriculum 

2019-20 
Target 

Student 
Numbers   

2019-20 
Target 
Credits  

2020-21 
Target 

Student 
Numbers   

2020-21 
Target 
Credits  

Full Time 198 3708 188 3558 
School Link 525 1548 500 1706 

Part Time 390 1589 323 1564 
Total 1113 6845.00 1011 6828.00 

 
Table 2 provides the full time equivalent (FTE) targets for 2020/21 

HE Planned Curriculum 

2019-20 
FTE  

Target     
2020-21 FTE  

Target     

Scottish/EU  246.19 277.10 
RUK  12 12.00 
Int  0 0.00 
Controlled (teaching qual)  0 4.00 
Total  258.19 293.10 

 
 
Table 3 FE full time courses on offer in 2020/21, target student numbers and associated credits 

FE full Time Courses 

SFC 
Target 

Student 
Numbers 

Total 
Credits 

per 
student 

Forecast 
SFC 
credit 
total  

NC in Early Education & Childcare SCQF6 12 18 216 
NC in Health and Social Care SCQF6 8 18 144 
(Highers) NQ Access to Nursing SCQF 6 2 20 40 
SWAP Access to Nursing 2 22 44 
NC in Child Health & Social Care SCQF5 8 18 144 
Transition to Higher Education SCQF6 8 18 144 
College Certificate in  Further Education  8 18 144 
Access your Community & Employment (ACE) 0 18 0 
NQ in Art and Design SCQF 5-6 8 18 144 
NC in Art & Design Progression SCQF6 2 18 36 
NC in Fashion Design & Manufacture SCQF 6 8 18 144 
NC in Music (Contemporary) SCQF5 8 18 144 
NQ Business Administration and Marketing SCQF 5 10 18 180 
NC in Prof Cookery & Hospitality SCQF5 4 20 80 
NC in Professional Cookery SCQF6 8 18 144 
NC Beauty Care and Make-up SCQF 5 10 18 180 
NPA in Construction Skills SCQF5 12 21.5 258 
NPA in Construction Skills SCQF5 8 21.5 172 
NC in Rural Skills SCQF4 (Crofting & Countryside) 8 18 144 
NC in Shipping & Maritime Ops SCQF 6 8 18 144 
NC in Computing with Digital Media SCQF5 10 18 180 
NC in Outdoor Adventure SCQF5 12 18 216 
NQ Outdoor Leadership SCQF 6 24 21.5 516 

Total 188   3558 
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Table 4 HE HNC and HND target numbers and associated FTE.  Yellow indicates new in 2020 
 

HE HNs and Degree 

Mode of 
Attendan

ce  

Target 
Scottish/

EU 
Student 
Heads 

Total 
Credits/Module

s per course 

FTE 
per 

studen
t 

Target 
Scottish/E

U FTE 
Total 

HNC Administration and Information Technology F/T 4 15 1.000 4.000 
HNC Business F/T 8 15 1.000 8.000 
HNC Childhood Practice F/T 16 12 1 16.00 
HNC Music F/T 4 15 1.000 4.000 
HNC Professional Cookery F/T 8 15 1.000 8.000 
HNC Social Sciences F/T 8 12 1.000 8.00 
HNC Social Services F/T 16 12 1 16.00 
HNC Textiles F/T 8 15 1.000 8.000 
HND Music F/T 4 15 1.000 4.000 
HNC Computing F/T, P/T 8 15 1.000 8.000 
HNC Digital Design & Web Development F/T, P/T 8 15 1.000 8.000 
HND Computing Science F/T, P/T 6 15 1.000 6.000 
HND Digital Design & Development F/T, P/T 4 15 1.000 4.000 
MSC Civil Engineering  F/T, P/T 1       
HNC Childhood Practice Infill   2 0.167 0.00 
HNC Social Services Infill   2 0.167 0.00 
HNC Construction Management  P/T 3       
HNC Contemporary Art Practice P/T 8 7.5 0.500 4.000 
HNC Photography P/T 8 7.5 0.500 4.000 
MA Social Services & Health Care SCQF 9 PT/WB 6     0.00 
Applied Music (BA Hon) all years F/T 1 120 1.000 3.000 
HAP Programmes F/T 57   0 42.90 
Totals  186   155.9 
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Table 5 WHC degree target numbers and associated FTE.  Yellow indicates new in 2020 
 
 

Course Title 
Mode of 
Attendan

ce 

Target 
Scottish/

EU 
Student 
Heads 

Target 
RUK 

Stude
nt 

Heads 

Total 
Credits/Modul
es per course 

FTE 
per 

stude
nt 

Target 
Scottish/
EU FTE 

Total 

Targ
et 

RUK 
FTE 
Total 

Adventure Tourism 
Management BA(Hons)       

120 (per 
year)       

Year 1 F/T 10 2 120 1 10 2 
Year 2 F/T 12 1 120 1 12 1 
Year 3 F/T 8 2 120 1 8 2 
Year4  F/T 10 0 120 1 10 0 
Adventure Performance 
Coaching BA(Hons)       

120 (per 
year)       

Year 1 F/T 8 2 120 1 8 2 
Year 2 F/T 7 1 120 1 7 1 
Year 3 F/T 7 0 120 1 7 0 
Year 4 F/T 8 0 120 1 8 0 
Adventure Education BA 
(Hons)       120 (year)       
Year 1 F/T 8 2 120 1 8 2 
Year 2 F/T 8 0 120 1 8 0 
Year 3 F/T 10 1 120 1 10 1 
Year 4 F/T 10 0 120 1 10 0 
Marine & Coastal Tourism BA 
(Hons)       120 (year)       
Year 1 F/T 4 0 120 1 4 0 
Year 2 F/T 3 1 120 1 3 1 
Year 3 F/T 4 0 120 1 4 0 
Year 4 F/T 3 0 120 1 3 0 

Total   120 12     120.00 12 
Applied Music (BA Hon) all 
years F/T 3 0 120 

1.00
0 3.000 0 

Primary (English Medium) 
PGDE FT 3 0 12 

1.00
0 2 0 

Secondary (English Medium) 
PGDE FT 2 0 12 

1.00
0 2 0 

Controlled CP Total   5 0     4.00 0 
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Theme Key Objective Measures/Indicators Associated Key Activities/Projects Yr 1 Yr 2 Yr 3 ELT CMG Update at June 2020

Improved consistency of performance of all programmes 1 Implement FE student guidance model DAA HSS complete, minor modification next

Achievement of Regional Outcome targets and measures - learners 2 Implement Student Engagement Strategy DAA HSS complete in conjunction with HISA

Increased student achievement 3 Celebration of student success and external awards DAA MCM/HQR ongoing

Maintained positive destinations 4 Curriculum review DAA HC complete

Maintained high levels of student satisfaction
Recognition of student success
Achievement of targets - equalities/access and inclusion

1 Organisational review ELT ELT ongoing

Compliance and reputational standing 2 Internal customer partnership model DFR DFR move timeline

Level of value-added regional engagement 3 Climate change strategy and plan DFR EFM move timeline align with regional

Improved data reporting 4 Document management and storage DFR EFM ongoing

Staff satisfaction and turnover 5 Contribute regional working groups and projects ELT CMG complete

External organisational recognition 6 Implement new learning environment DAA DAA complete

Increased staff skills/qualification base 7 National bargaining engagement - support staff job eval PCE HHROD ongoing

Reduced cost base 8 Review data and reporting PCE DFR/HQR/HHROD/HSSongoing

Improved carbon footprint 9 Implement digital strategy & plan DAA PDSTEM ongoing

Achievement of estates plans - STEM Centre, Mallaig, Broadford 10 Establish CPD framework - support staff PCE HHROD ongoing

11 Student accommodation  - Broadford DFR PM ongoing

12 STEM Centre DFR PM awaiting funding

13 Mallaig new build DFR PM ongoing

14 CELCAT DAA HQR ongoing

15 Embed Professional Standards DAA DAA/HHROD complete

Increased non-SFC income 1 Implement Marketing strategy and plan PCE MCM complete

Achievement of FE/HE targets 2 Implement Business development strategy and plan DFR BDM ongoing

3 Implement Opportunity assessment process DFR CMG to fully implement, move timeline

1 Curriculum review DAA HC complete

Increased stakeholder and community engagement 2 Strategic development of Adventure area DAA HC  ongoing

Consistent achievement of curriculum plans 3 Regional schools strategy/engagement DAA HC ongoing

Increased employer engagement in curriculum planning and design 4 STEM curriculum development DAA PDSTEM ongoing

Increased employer engagement 5 Implement STEM strategy & plan DAA PDSTEM ongoing

6 Implement stakeholder engagement plans ELT CMG links to OESB 3, plan in dev.

7 Builiding capacity for knowledge transfer, research & innovation ELT HCRTR ongoing

PCE - Principal & Chief Executive EFM - Estates & Facilities Manager HHROD - Head of HR & Organisational Development PDSTEM - Project Director STEM
BDM - Business Development Manager FCM - Finance & Compliance Manager HQR - Head of Quality & Registry PM - Project Manager
DAA - Director of Academic Affairs HC - Head of Curriculum HSS - Head of Student Support SCSM - Student & Customer Services Manager
DFR - Director of Finance & Resources HCRTR - Head of CRTR MCM - Marketing & Communications Manager

MEETING SECTOR 
PRIORITIES (MSP)

Deliver a planned 
curriculum which fully 

reflects local, regional and 
national priorities

Improve organisational 
efficiency and 

effectiveness (OESEE)

Timeline Sponsor

Increase attainment for all 
students

STUDENT SUCCESS 
(SS)

ORGANISATIONAL 
EFFECTIVENESS & 
SUSTAINABILITY

Achieve a consistent 
annual budget surplus 

(OESB)

WEST HIGHLAND COLLEGE UHI - 3 YEAR TACTICAL PLAN 2019-2022

The West Highland College 3-year plan is based on a number of drivers, which include the College's Strategic Plan, the UHI Strategic Plan, the Regional Outcome Agreement and the Scottish Funding Council's letter of guidance for 2018/19.   These have bee n 
mapped against the themes of Student Success, Organisational Effectiveness, Financial Sustainability and Meeting Sector Priorities.

Against the 3 themes are the measures that will drive activity and performance across the College and against which departmental operational plans and individual staff objectives will be set.   The key activities and projects highlight the key pieces of work that will be 
carried out across the College over the next 3 years. This is intended to be a dynamic plan, which will be reviewed and updated annually to reflect the changing internal and external environment and associated changes to College priorities and related activities and 
projects.

Associated strategies and plans:   Curriculum strategy and plans, Learning and teaching strategy, Learner Engagement strategy, Access and Inclusion Strategy, Gender Action Plan, BSL plan, Equaliities Action Plan, People Strategy,  Estates Strategy

Printed date: 17/06/2020 S:\College Information\Tactical-Operational-Planning\2019-20 Plans & Trackers\Plans\Copy of College-3-year-Tactical-Plan 19-20.xlsx
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WEST HIGHLAND COLLEGE 

BOARD OF MANAGEMENT 

JUNE 2020 

Procurement of a Self-Service Laptop Charging Locker 

Current situation 

For the past three years the College has provided laptops for students to support them in their 
studies and has grown to approximately 75 devices.  The laptops are stored in powered lockers 
and are located within the Learning Resource Centre in Fort William.  Whilst smaller quantities 
of laptops are held in our other centres but by far the greatest number are in Fort William.  
Utilising the Learning Resource Centre booking system, the laptops are recorded as an outgoing 
and incoming resource.  A statistical comparison of the number of transactions for laptops is as 
follows: - 

 2017-18 - 666 
 2018-19 - 2412 
 2019-20 - 2237 (8 months of data) 

Concerns 

The booking and returning process consumes a significant amount of staff time and also 
requires the Learning Resource Centre to be manned throughout the opening hours of the 
College.  The laptops when returned by students are not always shutdown in the correct 
manner and essential system updates for each device need to be undertaken to maintain 
malware and anti-virus protection on a frequent basis. This requires laptops to be powered on 
and an update sequence run manually. This is time consuming for staff and is in addition to the 
2 hours per day required for the booking in and out process.  The current Covid-19 situation 
and the requirements of social distancing plus appropriate sanitisation regimes of the devices 
will exacerbate this further.  

Potential Solution 

The provision of automated laptop loan charging cabinets would provide a solution to some of 
these concerns.  Students can pre book a device and obtain a device without the intervention of 
the Learning Resource Centre staff.  Allocations are recorded using the student number which 
can be scanned from their Student ID card and recorded in the Library Management System.  
The laptops can be programmed to wake up during their charging period in order to accept 
system and security updates.  Device charging is integrated into the borrow and return process 
to ensure the best charged device is always loaned.  Dual factor authentication can be set to 
ensure devices are loaned securely.  The solution is modular and is scalable as required.  
Learning Resource Centre staff will be more able to fulfil other important student support 
functions 

Potential budget cost 

Provision of Diplomat Self Service terminal  -  £8374.00 

Provision of 2 Self Service loan cabinets  - £10844.00 

    Total   - £19218.00 exc vat 
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Based on 3 hours per day of staff  
time (assuming 45-week academic year) 
@11.47 p/hr to allocate, receive, log 
in data and perform updates    -  £7750  
          (2.5-year payback) 

This cost will be fully funded from the Capital allocation for 2019/20. 

 

Recommendation 

As the cost is likely to exceed the £20k threshold for Principal’s authorisation it will require 
committee sign off.  Therefore, Board is asked to give formal approval for the sourcing of this 
equipment with the final approval of cost requiring sign off out of the normal committee cycle. 
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Academic Affairs Update Report to the Board  
June 2020 
 

Page 1 of 4 

The following report provides an update summary on College Academic Affairs activity at this point 
of the year in relation to COVID-19 and other relevant work.    
 
1. Students and Student Activity 
 
Recent transition from face-to-face and in person teaching to teaching students remotely 
College management and college staff worked relentlessly to implement a smooth transition for all 
students to learning remotely and from home, at the same time as moving all staff to working from 
home. 
 
FE Credits 
As agreed across the region, the college is using an improved quarterly monitoring tool to track 
planned credits at four points in the year.  Credits only show in the SITs system once student 
enrolments have been entered.  The table below show how the college aims to meet and exceed 
the “combined core” target in anticipation of the enrolments occurring across the year.  The college 
is only 9 credits away from the core and ESIF credit target.  The number of planned credits by the 
end of June was reduced by around 50 credits to 7259, which is still in excess of our credit target. 
 
FE – AY 2019-20 

Combined  core 
& ESIF credits 

31st October 
2019 

31st January 
2020 31st May 2020 31st June 2020 

Planned Actual Planned Actual Planned Actual Planned Actual 
7098 5739 6070 6478 6579 6768  7089 7259   

 
We are expecting to continue engage students with profound and complex needs in some summer 
learning activity of around 60 credits. 
 
HE – AY 2019-20 
 
SC/EU – Scottish and European  RUK – Rest of UK INT – International 
School of Adventure Studies (SOAS) Hosted Academic Partner (HAP) 

 
Undergraduate (UG)  Fulltime equivalent (FTE) 
SC/EU  228.08 FTE 18.11 FTE below target of 246.19 
RUK 6.5  FTE 5.5 FTE below target of 12  
INT 1 FTE  1 FTE above target of 0 
 
Breaking down these figures further 
UG - SC/EU FTE  

• HNC Target 86.5 Actual 78.74.  Down 7.76 
• SOAS Target 108 Actual 116.5  Up 8.5 
• HAP+ Other Target 51.69 Actual 31 Down 20.69 
• Total – Target 246.19 Actual 226.49 Down 19.7 

 
UG – RUK   UG – INT 
Target 12, Actual 5.5. Down 6.5  Target 0, Actual 1. Up 1  
 
There were no post graduate targets for 2019/2020 
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Student recruitment to date 
 
FE Recruitment 2020-21 
 

• 153 live Full Time Applications to date against a target of 188 
• School College Partnership – recruitment picked up in the second round and is as well as 

expected.  Currently there is good student engagement during June college-school learning 
activity.  June is when schools start their new academic year and the college provides 
pupils with an introduction to their chosen course ahead of starting in August. 

 
HE Recruitment 2020-21 
 

• S/EU Target 277.10 FTE applications to date is 238 FTE  (178 offers) 
• RUK Target 12 FTE applications to date 22 FTE 
• INT Target 0 FTE applications to date 2 FTE 

 
Of the HE 61 are SOAS applications. 
 
 
2. Curriculum Review  
 
Academic Affairs concluded a large scale Curriculum Review on the 15th of June with 
presentations to CMG.  The review commenced in November and was due to finish in April 2020. 
The delay is due to enforced lockdown at the end of March. Each area engaged well with industry 
and stakeholders to inform the review, such as curriculum content, currency and relevance.    
 
Curriculum review takes account of: labour market intelligence, key local drivers i.e. HIE priorities, 
national drivers - DYW strategy, SFC Access and Inclusion Strategy, Gender Action Plan, Learner 
Journey Review report and the Scottish Government’s Industry strategies, International drivers, 
Student mobility out and into region including competitor analysis, Financial constraints and the 
college Excellence for All – statement of ambition. 
 
Summary 
Key Market Development:  
Commercial activity has increased rapidly across care and health sector with the introduction of 
higher level SVQ’s and Modern Apprenticeships. New areas include Aquaculture Increase offering 
of commercial work-based courses across the college. 
 
Opportunities:  
The college has strong digital capacity and can: 

• connect remotely with employers once industry changes are known 
• offer already proven, online and remote work placements providing a good and authentic 

experience for students 
The curriculum strategy and design principles were already beginning to filter into the design of 
curriculum to enable 40% content to be available on an anytime, anywhere basis. The college is 
now able to deliver all non-practical curriculum through online-classrooms and learning 
technologies, thus providing more choice across the West highlands and further afield. 
 
Changes: 
There will be some enhancements to the delivery of essential skills in most fulltime courses next 
year, having taken account of student feedback alongside performance data.  
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This page presents two graphical extracts from the curriculum review, to show the board the 
attention to detail that teams have been working on.    

Figure 1 - Direction of travel in Adventure Studies 

 

 

Figure 2 Example of curriculum pathway (pathways available for each subject area)  
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3. Student Engagement and Achievement 2019/2020 
Lecturers and Student Services have been finalising end of year celebrations and events.  Ranging 
from an online creative art exhibition, an online tea party, a virtual wave and short personal 
goodbye calls to students.  College arrangements are underway to send our thanks to students 
and our pride in our students.  The college will also use this as an opportunity to encourage and 
welcome students to consider continuing their studies with us, should they choose to do so. Some 
students could not feasibly achieve their course qualification or particularly some industry 
certificates.  These students have been given the opportunity to return to college and complete the 
practical aspects of their course, when it is safe to do so within the next academic year.  The 
college is working with other UHI colleges to ensure appropriate funding and support is in place for 
this activity. 
 
4. Remote Online Open Days and Events 
Throughout May, the college hosted a number of online “open day” events, raising awareness that 
the college is open and that we are here to talk to.  Staff and students produced videos and hosted 
live streaming sessions.  This resulted in a rise in applications, meaning that we are on track and in 
a similar position to previous years.  Other colleges within Scotland have reported a slowness and 
a reduction in applications, however the difference for us is that our applications tend to come in a 
bit later than larger colleges.  One of our strengths is that we have been delivering courses that 
can be studied anywhere for a number of years. 
 
This is a screen shot from https://www.facebook.com/pg/WestHighlandCollegeUHI/videos/?ref=page_internal  
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board_240620_06 
Subject Health and Safety Report – Qtr 3 2019/20 
Purpose of paper The report covers the various issues around health & safety 

including: 
• A summary of the recorded incidents since the last Board 

meeting 
• The RIDDOR Incident Rate graph per 12 month rolling 

period for work or course related injuries  
• Illustrations of work/course related incidents split by 

location, course activity and staff/student designation. 
• Updates on progress of Health and Safety initiatives being 

undertaken by the College and the College response to 
Covid-19. 

 
Summary of Recorded Incidents Since Last Meeting: 
Appendix 1 
 
The majority of the incidents reported are cases where first aid 
has been administered or near misses. 
  
Two incidents have been reported during the third quarter of the 
academic year. The first incident involved students whose 
behaviour resulted in a student requiring first aid. These actions 
were dealt with through the Positive Behaviour Procedures. The 
second was a medical incident where a student experienced a 
seizure. This student suffers seizures frequently and the staff are 
experienced in managing this kind of incident. 
 
A very positive picture with a low level of incident occurrence 
 
RIDDOR 12 Month Rolling Period Incident Graph: 
Appendix 2 
The RIDDOR incident graph shows a continued downward trend 
with only one RIDDOR reportable incident during the academic 
year. 
Certainly, we are seeing the benefit of robust systems and 
procedures however, due to Covid-19 lockdown and suspension 
of practical activities this picture reflects the unusual current 
circumstances.  
 
Illustrations of work/course related incidents: 
Appendix 3 
The graphs give clear detail with no worrying trends of increased 
levels of incidents across any location or course activity 
 
Covid-19 Reporting 
Appendix 4 
The table details the instances of reporting due to Covid-19 and 
illustrates the number of instances of self-isolation. No positive 
cases of Covid-19 have been reported amongst the College 
community. 
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Updates 
 
College Response to Covid-19: 
West Highland College remains open and we are responding to 
the Covid-19 pandemic and planning for the months ahead with 
the health and wellbeing of our colleagues, students and local 
community as our priority. 
 
We hope to welcome our main cohort of students back in 
September and we are planning for this. We are also working 
hard to ensure that we have high-quality online education offers 
ready for the 2020-21 academic year, should further or continued 
government restrictions necessitate this. 
 
We have faced lots of new challenges in recent weeks, and there 
will be more to come, but colleagues across the College continue 
to work tremendously hard to support ongoing operations and our 
response to Covid-19. 
 
The College Business Continuity and Emergency Planning team 
continues to meet on a weekly basis and responds to the most up 
to date advice and information.  
 
Detailed risk assessments are being prepared prior to any re-
commencement of activity specifically addressing:- 

• Premises modifications 
• Sanitisation 
• Social distancing 
• Home working 
• Academic activity 
• Practical operations 
• Mental health awareness 
 

(the above bullet points are by no means exhaustive) 
 

The impacts of Covid-19 are far-reaching and varied but we are 
confident we can remain strong as a College if we face them 
together as a community. 
 
Health and Safety Strategy: 
Work is continuing on the development of a Single Health and 
Safety Policy for UHI Academic Partners, however, responding to 
Covid-19 has impacted on development. 
Progress is being reported in the Health and Safety Committee 
meetings. 
 
Workplace Driving 
No further MiDAS minibus assessments have been undertaken 
during the third quarter of the academic year.  
Due to social distancing requirements, future assessments will be 
problematic. Once restrictions are lifted a detailed risk 
assessment will be undertaken prior to the re-commencement of 
driver assessment. 
  
Those staff who have been assessed and have not met the 
required standard will need to complete additional training prior to 
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re-assessment once restrictions have been lifted and risk 
assessments completed. 
 
Health and Safety Audit Programme 
The programme of health and safety audits across our centres 
and curriculum areas has been curtailed due to Covid-19 
lockdown. 
A single centre audit and fire risk assessment was undertaken at 
the Broadford Centre. 
 
A revised programme of audits will be developed to include Covid-
19 response and addressing new operating systems and 
procedures. 
 
 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
College duty under the Health and Safety at Work Act 1974 
(HASAWA) to protect the health, safety and welfare of their 
employees and other people who might be affected by their 
business.  

Content sensitivity Normal 
Resource implications 
Give details if yes No             

Risk implications Yes       
Date paper prepared 24/05/2020 
Date of meeting 24/06/2020 
Author Jane Ollerenshaw 
Equality Impact Assessment No  If no, explain why, if yes give details of impact assessment.     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☒ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
Health and Safety Committee 

• Scheduled 6 weekly meeting 
College Management Group 

• Paper to be noted 
F&GP Committee 15 June 20 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 
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Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1.  
2.  

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Incident Reports Quarter 3   Academic Year 2019-20 
Ref: Date Designation Learning 

Centre 
Course Description and any action taken Classification HSE/UHI 

Notified 
1536 11/03/2020 Student Portree Construction Student suffered a bloody nose following a scuffle in the car 

park with another student. The lecturer dealt with the 
incident in line with the College Positive Behaviour Procedure 

First Aid No 

1539 11/03/2020 Student Gairloch SLP On arriving at college the student experienced a seizure of 7 
minutes.  He was seated in the car and had a volunteer driver 
with him.  The volunteer driver is a trained nurse so she was 
confident to care for him for the duration of the seizure.  After 
the seizure the student felt weak and tired and decided that 
he would not attend college for the day and was taken home.   
No injuries were sustained. 

Medical No 

 

 

Appendix 1 
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Appendix 2
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Incident Graphs - as at 30th April 2020 - Academic Year 2019/20                        Appendix 3
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Coronavirus Reporting Overview Appendix 4

Date SHE Assure Ref Designation Usual Place of Work/Study
07.03.2020 100 Student Fort William Self Isolation
11.03.2020 103 Staff Fort William Self Isolation
12.03.2020 101 Student Fort William Self Isolation
13.03.2020 105 &106 Student Fort William Self Isolation
13.03.2021 104 Student Fort William Self Isolation
15.03.2020 113 Staff Fort William Self Isolation
15.03.2020 107 Staff Broadford/Portree Self Isolation
16.03.2020 108 Staff Auchtertyre Self Isolation
16.03.2020 109 Staff Fort William Self Isolation
16.03.2020 110 Staff Fort William Self Isolation
16.03.2020 111 Staff Fort William Self Isolation
16.03.2020 112 Student Fort William Self Isolation
16.03.2020 112 Student Fort William Self Isolation
16.03.2020 115 Staff Strontian Self Isolation
16.03.2020 114 Staff Fort William Self Isolation
16.03.2020 116 Student Fort William Self Isolation
17.03.2020 117 Student Fort William Self Isolation
17.03.2020 118 & 122 Staff Ullapool Self Isolation
16.03.2020 119 Staff Gairloch Self Isolation
17.03.2020 120 Staff Ullapool Self Isolation
13.03.2020 121 Staff Portree Self Isolation
17.03.2020 123 Staff Fort William Self Isolation
17.03.2020 124 Staff Auchtertyre Self Isolation
18.03.2020 125 Staff x 2 Fort William Self Isolation
17.03.2020 126 Student Broadford Self Isolation
19.03.2020 127 Staff Fort William Self Isolation
19.03.2020 128 & 132 Staff Fort William Self Isolation
24.03.2020 129 Staff Fort William Self Isolation
24.03.2020 130 Staff Fort William Self Isolation
23.03.2020 131 Staff Fort William Self Isolation
06.04.2020 133 Staff Fort William Self Isolation
12.05.2020 134 Staff Auchtertyre Self Isolation
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no: 

Board_240620_23 

Subject CONFIDENTIAL Celebration of West Highland College UHI 10 
Year Anniversary – Tree Planting and Legacy Proposal  

Purpose of paper 

The college celebrates its 10 year anniversary in August this year. 
Staff across college were asked at beginning of the calendar year 
– pre-Covid – for their ideas and suggestions how best to look
back on the achievements and distance travelled by the college in 
the last 10 years, but also how to look forward.  

The attached proposal was received recently by Tina Davenport.  
A subsequent outline proposal from Nevis Partnership as potential 
project manager for the implementation of this proposal has also 
been received, and is currently under further discussion. 

ELT are highly supportive of the proposal and the benefits 
outlined in the paper.  

ELT would like to take this project forward as the core project for 
the college’s 10 year anniversary celebrations. This will be 
supplemented by a digital project which will show the colleges 
timeline, key milestones, and achievements, and will seek 
contributions and comments from previous and current students, 
staff, Board members, UHI and key stakeholders from our West 
highland communities, and from other key external stakeholders 
and agencies the college works with. 

We will design a programme of activities we can deliver across 
the college’s 10 year anniversary year of AY2020-21, Covid 
context permitting. 

The Board is asked for their feedback and endorsement of these 
proposals.  

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☒

2. Excellence for All ☐

3. Other strategies ☐

4. Risk management ☐

5. New opportunity/change ☐

Describe the linkage:  

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes Yes           See proposal for details 

Risk implications No . 
Date paper prepared 20/06/2020 
Date of meeting 24/06/2020 

Author Lydia Rohmer, Principal and Chief Executive (cover paper); 
proposal: Tina Davenport and Nevis Partnership 

Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
N/A     
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Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☒ 
For endorsing    ☒ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☒ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
ELT 
Describe here 
 

Status Restricted 
Freedom of Information 
Can this paper be included in 
open business?* 

No 

 
* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☒ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☒ 

Describe 
1.  
2. Until contract has been finalised and agreed 

with NP 
 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board_240620_03 
Subject Data Protection: revised WHC policy 

Purpose of paper To approve the revised policy, which has been substantially 
revised to reflect GDPR and the ICO website. 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 05/06/2019 
Date of meeting 24/06/2020 
Author Jane Ollerenshaw 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☒ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
College Management Group 
F&GP Committee 15 June 20 
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 
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* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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WHC reserves the right to amend this policy at its discretion. The most up-to-date version can be downloaded from our website. 

Charity number: SC024193 
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Page 1 of 9 
Version no 3.0 April 2020 [PL]  

Data Protection Policy 

ELT manager Director of Finance & Resources 

Responsible officer Director of Finance & Resources 

Date first approved by BoM March 2013 

Review date April 2020 

Date review approved by BoM 

Next Review Date April 2023 or sooner if required through 
legislation 

Equality impact assessment May 2020 

Further information (where 
relevant) 

This policy is in line with legislation and any legislative 
changes will result in policy review out with the 
scheduled dates. 

Reviewer Date Review Action/Impact BoM 
DoFR April 2020 Introduction expanded to include types of 

information the College collects and makes 
reference to the 7 principles under GDPR. 
Key principles have been separated out from 
Scope, which has been expanded to include 
link to ICO website and our registration 
number. Policy rewritten for GDPR. 
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1.0 Introduction 

1.1 West Highland College UHI recognises that information systems, both 
electronic and manual, their associated processing tools and services 
and the information they contain are an integral part of teaching, 
learning and administration and are of vital importance to ensure that 
the organisation functions efficiently. 
 

1.2 The college collects and uses information (data) about its staff, students and 
other individuals and bodies that it has contact with and follows the 7 
principles outlined within the EU General Data Protection Regulations 
(GDPR).  
 

1.3 The College is committed to ensuring that the processing of personal data 
is only undertaken in the legitimate operation of the College’s business and 
will ensure that the 7 key principles lie at the heart of the College’s 
approach to processing personal data. 

 
1.4 The College is committed to ensuring that this policy and any associated 

procedures are updated to reflect any future legislative changes and updates 
in a timely manner. 

 
 

2.0 Scope 
 

2.0 This policy covers all data coming under the provisions of the GDPR 
and all persons in the college recording, accessing or using that data 
in any way. 

 
2.1 The college is registered as a data controller with the Information 

Commissioner’s Office and endeavours at all times to maintain data in 
secure conditions.  See https://ico.org.uk/ registrations number 
Z8275428 

 
2.2 All staff are required to undertake mandatory Data Protection Training 

as part of their induction and as required updates/refresher training. 
 

2.3 Any deliberate breach of the data protection policy may lead to 
disciplinary action being taken or access to College facilities being 
withdrawn or even a criminal prosecution. Any questions or concerns 
about the interpretation or operation of this policy should be addressed 
to the Data Protection Officer.   

 
  

3.0  Policy 
 

3.1 Key Principles 

 Embedded within the EU General Data Protection Regulations are 
seven key principles which act as a guide for the college in all aspects of 
data processing. These are: 

Principle 1 
Personal data shall be processed fairly, lawfully and in a transparent manner 
in relation to individuals.  
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Principle 2 
Personal data shall only be collected for specified, explicit and legitimate 
purposes and not further processed in a manner that is incompatible with 
those purposes. 

 
Principle 3 
Personal data shall be adequate, relevant and limited to what is necessary in 
relation to the purpose for which they are processed. 

 
Principle 4 
Personal data shall be accurate and, where necessary kept up to date; every 
reasonable step must be taken to ensure that personal data that are inaccurate, 
having regard to the purposes for which they are processed, are erased or 
rectified without delay. 
 
Principle 5 
Personal data shall be kept in a form which permits identification of data 
subjects for no longer than is necessary for the purposes for which the 
personal data are processed; personal data may be stored for longer 
periods insofar as the personal data will be processed solely for archiving 
purposes in the public interest, scientific or historical research purposes or 
statistical purposes, subject to implementation of the appropriate technical 
and organisational measures required by the GDPR in order to safeguards 
the rights and freedoms of individuals. 

 
Principle 6 
Personal data shall be processed in a manner that ensures appropriate 
security of the personal data, including protection against unauthorised 
or unlawful processing and against accidental loss, destruction or 
damage using appropriate technical or organisational measures. 

 
Principle 7 
The data controller shall be responsible for and be able to demonstrate 
compliance with these principles. 

 

3.2 Personal Information  

‘Personal Data’ includes information relating to natural persons who can 
be identified or who are identifiable  either directly from the information 
by reference to an identifier (e.g. names, location data or an online 
identifier such as IP address) or indirectly from that information in 
combination with other information. 

Personal data may also include special categories of personal data e.g. 
biometric data, genetic data, health details, racial or ethnic origin) or 
criminal conviction and offences data.  These are considered to be more 
sensitive and may only be processed in more limited circumstances 
under Articles 9 and 10 of the GDPR. 

 

3.3 Data Processing and the Lawful Basis 

 The definition of ‘processing data’ includes obtaining/collecting, 
recording, holding, storing, organising, adapting, aligning, copying, 
transferring, combining, blocking, erasing and destroying the information 
or data. It also includes carrying out any operation or set of operations 
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on the information or data, including retrieval, consultation, use and 
disclosure.  

 In order to process personal data, the college must have a valid lawful 
basis on which to do so. The lawful bases are as follows:  

a) Consent – the individual has given clear consent for the 
processing of their personal data for a specific purpose. 

b) Contract – the processing is necessary for a contract 
with the individual. 

c) Legal Obligation – the processing is necessary to 
comply with the law. 

d) Vital Interests – the processing is necessary to protect 
someone’s life. 

e) Public Task – the processing is necessary to perform a 
task in the public interest or for official functions and the 
task/function has a clear basis in law.  

f) Legitimate Interest – the processing is necessary for 
the legitimate interests of the College or a third party 
unless there is good reason to protect an individual’s 
personal data which overrides those legitimate interests. 

 

3.4 Individual Rights 

The college is aware of the following rights of individuals 
regarding the personal data held and is committed to 
upholding these rights:  

  
 Right to be informed 

All individuals are entitled to know: 

• What information the College holds and processes about them and why. 
• How long it will be kept for. 
• Who else it will be shared with. 

 
This information should be provided in a privacy statement at the point the data 
is collected. 
 
Right to access  
All individuals have a right to obtain a copy of the personal information the 
College holds about them either in electronic or manual form. This is commonly 
referred to as subject access.  The college has one month to respond and 
cannot charge a fee in most circumstances. 
 
Right to rectification 
Individuals have a right to have inaccurate personal data rectified or completed 
if it is incomplete.  The request can be made either verbally or in writing and 
the college has one calendar month to respond to the request. 
 
Right to erasure 
This is also known as ‘the right to be forgotten’ and gives individuals the right 
to have personal data erased in certain circumstances.  The request can be 
made either verbally or in writing and the college has one calendar month to 
respond to the request. 
 
Right to restrict processing  
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Individuals have the right to request the restriction or suppression of their data 
in certain circumstances.  If processing is restricted the college may store the 
data but not use it.  The request can be made either verbally or in writing and 
the college has one calendar month to respond to the request. 
 
Right to data portability 
This allows individuals to obtain and reuse their personal data for their own 
purposes across different services.  It only applies to information provided by 
the individual to the college. 
 
Right to object 
Individuals have the right to object to the processing of their personal data in 
certain circumstances.  However, they have an absolute right to stop their data 
being used for direct marketing.  Individuals must be made aware of their right 
to object.  The request can be made either verbally or in writing and the college 
has one calendar month to respond to the request. 
 
Rights related to automated decision-making including profiling 
The right relates to automated decisions or profiling that could result in 
significant affects to an individual. Profiling is the processing of data to 
evaluate, analyse or predict behaviour or any feature of their behaviour, 
preferences or identity. Individuals have the right not to be subject to decisions 
based solely on automated processing. When profiling is used, measures must 
be put in place to ensure security and reliability of services. Automated 
decision-taking based on sensitive data can only be done with explicit consent.  

 
3.5 Privacy Notices 

The college is required to provide individuals with a ‘privacy notice’ to inform 
them of how their personal data is used. The main privacy notices can be 
viewed here https://www.whc.uhi.ac.uk/about-us/data-protection/privacy-
statements/ 

 
3.6 Data Retention         

 Personal data must only be kept for the length of time necessary to perform 
the processing for which it was collected. Once information is no longer 
needed it will be disposed of securely. Paper records will be shredded or 
disposed of in confidential waste and electronic records will be permanently 
deleted.  

 The College will keep some forms of information for longer than others. In 
general electronic information about students will be kept for a period to 
comply with legal, funding and awarding body requirements and for general 
enquiries from past students about the education history. 

The College may need to keep information about staff for longer periods of 
time. This will include information necessary in respect of pensions, taxation, 
potential or current disputes or litigation regarding the employment, and 
information required for job references. 

In certain circumstances, for example to comply with European 
funding requirements, the College may be required to keep data for 
longer periods than noted above. 
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3.7 Records of Processing Activities    

 The college is required to keep a record of its data processing 
activities as a summary of the processing and sharing of personal 
information and the retention and security measures that are in place. 
Amongst other things this record contains details of why the personal 
data is being processed, the types of individuals about which 
information is held, who the personal information is shared with and 
when personal information is transferred to countries outside the EU. 
These records can be found under Departmental Data Registers within 
the College Management Group information. 

 
3.8 Data Sharing 

 Certain conditions would need to be met before personal data can be 
shared with a third party or before an external data processor is used 
to process data on behalf of the college. As a general rule personal 
data will not be passed on to third parties, particularly if it involves 
special categories of personal data but there are certain 
circumstances when it is permissible. Any transfers of personal data 
will meet the data processing principles as detailed in section 3.1, in 
particular it must be lawful and fair to the data subjects concerned. It 
will meet one of the lawful bases of processing as detailed in section 
3.3. Legitimate reasons for transferring data would include:   

• That is was a legal requirement  
• It is necessary to provide services to its members  

  If no other conditions are met, then consent must be obtained from the 
individuals concerned and appropriate privacy notices provided.  

   The college must be satisfied that the third party will meet all the 
requirements of GDPR particularly in terms of holding the information 
securely. Where a third party is processing personal data on behalf of 
the college, a written contract will be put in place.  

  
3.9 Transfers of Personal Data Outside the EU  

 Personal data can only be transferred out of the European Union 
under certain circumstances. The GDPR lists the factors that would be 
considered to ensure an adequate level of protection for the data and 
some exemptions under which the data can be exported. The college 
do not currently transfer data outside the EU. 

  
3.10  Data Protection Impact Assessments and Data Protection 

by Design  

 It is particularly important to consider privacy issues when considering 
new processing activities or setting up new procedures or systems that 
involve personal data. Under GDPR, the college must undertake a 
Data Protection Impact Assessment for any processing that is likely to 
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result in a high risk to individuals.   

 GDPR imposes a specific ‘data protection by design’ legal requirement 
which means that data protection is integrated throughout processing 
activities and business practices from the design stages of a process 
and throughout the lifecycle.  Therefore, the college will ensure that it 
has appropriate technical and organisational measures in place. 

 

3.11 Security and Personal Data Breaches 

 The college is responsible for ensuring appropriate and proportionate 
security for the personal data that it holds. This includes protecting the 
data against unauthorised or unlawful processing and against 
accidental loss, destruction or damage of the data. The college will 
make every effort to avoid personal data breaches, however, in the 
event that there is a suspected data breach, in the first instance, this 
should be reported to the Data Protection Officer. The breach may 
need to be reported to the Information Commissioner’s Office no later 
than 72 hours after the breach is discovered, if appropriate. Examples 
of personal data breaches can include:   

• Access by an unauthorised third party 
• Deliberate or accidental action (or inaction) 
• Sending personal data to the incorrect recipient 
• Computing devices containing personal data being lost or stolen 
• Alteration of personal data without permission; and 
• Loss of availability of personal data 
 

 If a breach is likely to result in a high risk of adversely affecting 
individuals’ rights and freedoms, the college will inform those 
individuals as soon as possible.   

 The college will keep a record of all personal data breaches, 
regardless of whether it is required to notify the Information 
Commissioner’s Office.  This record also records ‘near misses’ and is 
reported to each Audit Committee meeting. 

 
4.0 Responsibilities 

4.1 The College Board of Management is responsible for ensuring the 
legal compliance of this policy. 

 
4.2 The Director of Finance & Resources has been designated as the Data 

Protection Officer and is also responsible for ensuring compliance. 
 

4.3 The Data Protection Officer is responsible for the implementation of this 
policy and to ensure that all staff, students and contractors comply with 
this policy and any related procedures. 

 
4.4 Departmental Heads/Managers and Curriculum Area Leads 

are responsible for the application of the policy in all aspects of 
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their teaching, and delivery 
 

4.5 All staff members are responsible for complying with the principles of 
the Policy. 

 

5.0 Related Documents 
5.1 Data Protection Act (2018) 
https://www.legislation.gov.uk/ukpga/2018/12/contents/enacted 

 
5.2 UHI Data Protection Policy and Procedures 
https://www.uhi.ac.uk/en/about-uhi/governance/policies-and-regulations/data-
protection/ 

 
5.3 Staff Disciplinary Policy and Procedure 
http://staff.whc.uhi.ac.uk/Downloads/All-Policies/HR-Policies/Staff-Discipline-
Policy.pdf 

 
5.4 The UK Information Commissioner’s Office provides a 

comprehensive guide to the data protection act on its website at 
https://ico.org.uk/ 

 

6.0 Review 
6.1 This policy will be reviewed every 3 years or more regularly where 

dictated by legislative changes. 
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1. Purpose 
West Highland College UHI (the College) is committed to supporting the health and wellbeing of 
staff and promoting attendance at work. The Policy aims to maximise attendance while 
recognising that there are occasions when staff may not be able to attend work due to their ill 
health. 

 
The purpose of this policy and associated procedures and guidance is to provide a clear 
framework for reporting and recording sickness absence and outlines the fair and consistent 
management of short and long-term sickness absence across the College. It also ensures 
that staff have the support they need from their managers, as well as access to support 
services. 

   
 There are two types of sickness absence as follows:  
 
 Short-term absence defined as absences lasting less than 21 calendar days 
 
 Long-term absence lasting 21 calendar days or more 
 
This policy should be read in conjunction with the Sickness Absence Guidance document that 
accompanies this policy. 

 
2. Scope 
 
This policy applies to all West Highland College UHI staff. The principles of this policy will apply to 
staff on probation, however, absence concerns will be raised and considered as part of the probation 
process and not the formal Attendance Review Meeting process as outlined in the Sickness Absence 
Guidance document.   

Other authorised absences (e.g. special leave, annual leave, maternity, maternity support or 
parental leave) are covered by other appropriate WHC UHI policies and procedures. 

 
3. Policy Aims 
The aims of the policy are to: 

 
• Provide staff and managers with a standard process and consistent approach for 

managing, recording and reporting sickness absence; 
• Promote a positive culture of attendance; 
• Minimise sickness absence levels and help facilitate return to work as soon as possible; 
• Offer support and assistance to staff experiencing ill-health; 
• Ensure the College acts in a fair, reasonable and consistent manner when dealing with 

sickness absence issues; and 
• Establish the roles and responsibilities of all parties involved, including staff, managers, 

Human Resources and Occupational Health in relation to sickness absence. 
 
Staff who are unable to attend work due to ill-health are required to notify their manager of their 
absence by following the sickness absence reporting procedure, as set out in the Sickness 
Absence Procedure. 
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Managers should be supportive of staff when managing sickness absence and ensure that it is 
addressed in a caring and sensitive manner and with a fair and consistent approach, balancing 
the needs of individual staff with those of the College. 

 
The College will adopt a case-by-case approach when working with staff who are absent from 
work due to ill-health, and, where advised, modify the approach to the specific health 
circumstances of each individual. 

 
Guidance and advice should be sought from the HR Department for any specific concerns 
regarding the application of the policy. Further advice on managing sickness absence is provided 
in the Sickness Absence Guidance document. 

The policy seeks to ensure that sickness absence matters are dealt with sensitively and with due 
respect for the privacy of the individuals concerned. 

 
Every effort will be made to assist an employee who does not meet acceptable levels of 
attendance; however, it may be necessary to take formal action under The College’s Disciplinary 
Procedure where this is not resolved.  
 
Abuse of the Sickness Absence Policy may result in disciplinary action being taken, including 
dismissal.  
 
All actions being considered or implemented will take into account the provisions of the Disability 
Discrimination Act (1998).  
 

      Employees with Disabilities  
The College wishes to assist employees with a disability to realise their full potential and provide 
them with the same career prospects and promotional opportunities that are available to all 
employees. In addition, the College is committed to assisting with the retraining and 
rehabilitation of those who become disabled during the course of their working life.  
 
The College will make all reasonable adjustments that may be necessary in order to facilitate a 
return to work for employees with disabilities, and to make appropriate adjustments where these 
are identified during the course of their employment. 

 
Entitlement to Sick Pay 

Service at Commencement of 
Absence from Duty 

Full Allowance for a 
period of 

Half Allowance for a 
period of 

Less than 1 year 5 weeks 5 weeks 
1 year but less than 2 years 9 weeks 9 weeks 
2 years but less than 3 years 18 weeks 18 weeks 
3 years but less than 5 years 22 weeks 22 weeks 
5 years or more 26 weeks 26 weeks 

 
Sickness during annual leave and office closure periods  
If an employee falls sick during a period of authorised annual leave or an office closure period, they 
may be entitled to reclaim the leave entitlement. If such a circumstance occurs, they should notify 
their manager on the first day of sickness. On their first day back at work, they must submit a 
certificate signed by a registered medical practitioner confirming the details and dates of their 
illness. The certificate should be dated from the first day of their illness, as retrospectively dated 
certificates will not normally be accepted for the purposes of reclaiming annual leave, other than in 
exceptional circumstances. 
 
Medical appointments  
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Arrangements covering medical and dentist appointments should not be recorded as sickness 
absence unless the appointment requires a whole day's absence.  
 
Accumulation of annual leave whilst on sick leave  
Employees who are on sick leave continue to accumulate annual leave but do not accrue sick leave 
entitlement.  
 
Under the Working Time Regulations, an employee cannot take sickness absence and a period of 
annual leave simultaneously but can take advantage of whichever is the more favourable. 
Therefore, an employee on long-term sick leave can request that they be regarded as taking a 
period of annual leave rather than a period of sick leave. This may result in an employee receiving 
normal holiday pay in place of sick pay, where this is more favourable.  
 
Employees away from work owing to sickness can give notice that they wish to take a period of 
annual leave even though they know it is likely that they will continue to be sick during that period.  
 
Annual leave carry over  
Where an employee has been on long term sick leave, and has been unable to use their annual 
leave by the end of the annual leave year, only outstanding statutory leave will be carried over to 
the next year.  
 
Absence for medical and dental appointments  
With the exception of emergency situations, employees are expected to make arrangements to see 
a doctor or dentist for non-elective procedures outside normal working hours, or where this is not 
possible, at times that will cause the least disruption.  
 
Where it is necessary for such appointments to take place during working time, the employee must 
notify their line manager at least 24 hours in advance of the appointment and where possible should 
show the Line Manager the appointment card.  
 
Special consideration will be given for paid special leave if the employee is disabled and requires 
additional or extended leave for appointments relating to the disability. 
 
4. Roles and responsibilities 
The roles and responsibilities of staff, managers, Human Resources and Occupational Health 
are explained below: 

 
The Manager: 

 
• Ensures staff are aware of the Sickness Absence Policy and Procedure, and what is 

expected of them via the induction process and day-to-day management 
• Monitors and records sickness absence on Cascade in a timely manner 
• Conducts and records return to work discussions following a period of absence due to 

sickness and ensures that staff provide the appropriate documentation 
• Addresses sickness absence concerns when they become known and seeks to resolve 

these at the earliest opportunity in a prompt, confidential and sensitive manner and 
ensuring consistency and fairness 

• Leads and directs informal discussions and formal Stage 1 and 2 Absence Review 
Meetings 

• Ensures that any reasonable adjustments that are recommended by either the doctor or 
Occupational Health are given due consideration and implemented (where appropriate) 
in a timely manner 
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• Liaises with the HR Department to refer staff to Occupational Health as appropriate 
• Ensures appropriate levels of communication with absent staff are mutually agreed and 

maintained 
• Seeks guidance from the HR Department for cases other than routine sickness absence 

management 
• Ensures that in dealing with sickness absence cases compliance with the Equality Act 

2010 (which incorporates the key provisions of the Disability Discrimination Act, as 
amended in 2005) and the College’s associated policies such at the Equality & Diversity 
Policy are adhered to 

• Ensures all incidents/accidents at work are accurately recorded in line with the accident 
reporting procedures 

•  
 

Staff: 
 

• Looks after their own health and minimising their absence from work 
• Keeps their manager informed about health issues that might affect their ability to work 

and/or attendance 
• Follows the sickness reporting procedures by informing their manager when they are 

unable to attend work due to sickness or if they are taken ill or are injured while at work 
• Provides relevant and timely self-certification and/or Statement of Fitness for Work (‘Fit 

Note’) 
• Co-operates with their manager during the absence management procedures and 

answers concerns raised 
• Attends Occupational Health or other appropriate medical specialist if reasonably 

requested to do so 
• Maintains regular contact with their manager throughout any period of sickness 

absence, especially if the absence is long-term 
• Makes every effort to attend medical and/or dental appointments outside their normal 

working hours if possible. Where this is not possible, makes every effort for such 
appointments to be scheduled for the beginning/end of their working day or lunch time 

• Understands that not complying with the relevant statutory rules relating to sickness 
absence may affect eligibility for sick pay and that, following investigation and 
dependent on circumstances, disciplinary procedures may be instigated 

• Attends return to work discussions and formal Absence Review Meetings as 
appropriate 

• Works with their manager to support the implementation of reasonable adjustments to 
working arrangements practices and procedures to deal with the challenges created by 
disability, ill-health or injury 

 
Human Resources: 

 
• Provides sickness absence reports to managers 
• Provides advice and guidance on health and sickness matters to managers and staff 
• Advises and supports managers on all aspects of the operation of the Sickness 

Absence Policy and Procedure, helping to maintain consistency in its application 
• Attends formal meetings and provides procedural advice 
• Works with Occupational Health and other support services on case management 
• Provides information and support to managers and staff where an individual is or 

becomes disabled 
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Occupational Health: 

 
• Provides advice and guidance on health and sickness matters to managers, staff and 

HR 
• Following a management referral, meets with the staff member and provides a 

confidential assessment of their fitness for work and, with their consent, prepares a 
written report to the manager/HR Department 

• Provides advice and recommendations on steps and/or adjustments that might assist 
rehabilitating a staff member back to work following a period of sickness absence 

• Provides advice on whether a staff member’s health problems may be related to work or 
the working environment and any actions that may prevent further problems 

• Provides advice in relation to any long-term concerns about a staff member’s fitness to 
work, which may need further action to be considered such as permanent readjustments 
to the role, redeployment support or ill-health retirement 

• With the staff member’s consent and where indicated, obtains additional information 
from the staff member’s doctor, medical consultant or other treating specialist 

• Provides a confidential support service to staff 
 
5. Related Policies 
 
Equality, Diversity & Inclusivity Policy 
Stress Management Policy 

 
6. Review 
This policy will be reviewed every 3 years, or sooner if necessary. 
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Policy Summary 

Overview 
The policy is required to assist further education students and staff 
understand student entitlement to guidance during courses. 

Purpose 

The policy explains the terminology around guidance, the key areas 
addressed in the guidance entitlement and the roles and responsibilities of 
students and staff with regards to guidance. 

Scope 
The policy applies to all further education students (see Sections 4 and 5 
for further details). 

Consultation 
The policy has been developed by a policy ownership group made of 
practitioners from academic partners delivering further education.  

Implementation and 
Monitoring 

West Highland College UHI’s College Management Group are responsible 
for supporting staff responsible for delivering guidance and their managers 
to implement this policy. Monitoring will be carried out at a local level by 
West Highland College and at a regional level by the Single Policy 
Environment Project and Quality staff. 

Risk Implications 
This policy reduces risk for students, staff and academic partners by 
clarifying the guidance entitlement which students can expect. 

Link with Strategy 
This policy is linked to individual Access and Inclusion strategies and the 
Regional Outcome Agreement.  

Impact Assessment 
Equality Impact Assessment: Completed February 2020, no further action. 

Privacy Impact Assessment: n/a 
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1. Policy Statement 
1.1. This policy, together with the associated Guidance Entitlement, represents a guidance 

framework for further education students.  

1.2  Our aim is to provide a learning experience that allows students to gain insight into their 
abilities, interests and preferred learning styles through the provision of effective and 
appropriate academic and pastoral guidance. 

2. Definitions 
2.1  Guidance: West Highland College UHI’s Guidance provision focusses on four key areas - 

personal development, academic feedback, progression (including careers advice) and 
pastoral care. 

2.2 Guidance Entitlement: This document sets out the standard of guidance that students can 
expect from West Highland College UHI from pre-entry to completing their course of study.  

2.3 Pre-entry: The time before a student enrols on a course, including preparing for an interview 
for access to the course. 

2.4 Start of programme: The period of time when a student begins their course, including 
activities such as enrolment and induction. 

2.5  During programme: The period of time during the academic session. 

2.6  Pre-exit: Activities relevant to the preparation of students to progress on from their current 
course of study. 

3. Purpose 
3.1 West Highland College UHI is committed to supporting all our students in achieving their 

educational and personal goals by providing a comprehensive guidance service. 

3.2 We will provide holistic support to students by taking a joined-up approach to how a student 
is supported, utilising where necessary the full range of guidance options with information 
that is clear, accurate, relevant and up-to-date.  

3.3 All students have an individual and personal starting point in their development. In order to 
help students progress from this starting point we will work in partnership with them. The 
policy and Guidance Entitlement are intended to empower students and enable them to be 
active participants in the guidance process.  

3.4 Our guidance provision focuses on four key areas: 

3.4.1 Personal development: Developing the self-confidence and interpersonal skills of 
our students and enable them to make decisions and choices within a lifelong 
learning process 

3.4.2  Academic feedback: Motivating our students towards completion and success, 
developing their learning skills and essentials skills for progression 

3.4.3  Progression (including careers advice): Providing information to our students to help 
them progress onto a new course of study or into employment. 
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3.4.4  Pastoral care: Supporting the wellbeing of our students. This includes signposting 
and referring to relevant specialist services. 

3.5 Distance learning students will be able to access guidance and support via telephone, email, 
videoconference and online, including websites and virtual learning environments.  

3.6 We will work in partnership with external agencies. This includes organising sessions aimed at 
students, securing training for our staff from appropriate providers, and referring students to 
expert and specialist help where appropriate. 

3.7 We will use feedback from students and staff to develop our guidance provision and carry out 
regular reviews to ensure we continue to improve our service. 

4. Scope 
4.1  This policy applies to students enrolled on courses normally up to and including SCQF Level 6 

(see Section 4.2 for variations to this criteria). 

4.2  There are a small number of Scottish Vocational Qualification (SVQ) courses at SCQF Level 7 
that are considered as Further Education courses for the purposes of the university 
partnership. This policy applies to these students. 

5. Exceptions 
5.1  This policy does not apply to Higher Education students, e.g. normally those students studying 

courses at SCQF Level 7 and above (see Section 4.2 for variations to this). Higher Education 
students should refer to their local student support service. 

6. Notification 
6.1 Students should be made aware of this policy and the Guidance Entitlement during their 

induction. The policy and Guidance Entitlement will be made available online. 

6.2 Staff responsible for providing guidance should be familiar with the policy and Guidance 
Entitlement, and will be made aware of changes by their line managers. 

6.3 Line managers of staff responsible for providing guidance should be familiar with the policy 
and Guidance Entitlement, and will be informed of changes by their senior management team.  

6.4 Senior management teams should be aware of the policy and Guidance Entitlement, and will 
be informed of changes in senior management team meetings. 

7. Roles and Responsibilities 
7.1 Students should be prepared to engage fully with staff in order to maximise the benefit of 

their guidance entitlement. 

7.2 Staff delivering guidance (Student Services) – promoting guidance entitlement to students, 
delivering guidance entitlement, identifying issues with delivery and escalating, and referring 
to specialist services. 

7.3 Managers are responsible for implementing the policy operationally, supporting staff 
delivering guidance, responding to escalated concerns, reporting successes and challenges to 
West Highland College UHI’s College Management Group. 

7.4 West Highland College UHI’s College Management Group are responsible for supporting 
managers to implement the policy, operational oversight of the policy and reporting to the 
Board of Management on the policy.  
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7.5 West Highland College UHI’s Board of Management are responsible for approving the policy 
and strategic oversight of it. 

7.6  The Further Education Guidance Policy Ownership Group are responsible for reviewing the 
policy and Guidance Entitlement.  

8. Legislative Framework 
Adult Support and Protection (Scotland) Act 2007 

Scotland's Career Strategy 2020 

Children and Young People (Scotland) Act 2014 

Data Protection Act 2018 

Education (Scotland) Act 2016 

Equality Act 2010 

General Data Protection Regulation 2018 

Human Rights Act 1998 

Mental Health (Scotland) Act 2015 

Protection of Children (Scotland) Act 2003  

Protection of Vulnerable Groups (Scotland) Act 2007 

9. Related Policies, Procedures, Guidelines and Other Resources 
Admissions Policy 

Equality, Diversity and Inclusivity Policy 

Fitness to Study Procedure 

Learner Support Policy 

Mental Health Strategy 

Promoting a Positive Learning Environment Policy 

Safeguarding Policy 

Student Carer Policy 

Student Disciplinary Procedure 

10. Version Control and Change History 
 

 

Version Date Approved by Amendment(s) Author 
0   New policy FE Guidance Policy Ownership Group 
1     
2     
3     
4     
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West Highland College UHI Cover Paper 
Committee/Group Name Board Committee paper no:  

Board_24062014 
Subject Policies approved at committee level 

Purpose of paper 

A note to advise the Board that the following reviewed policies 
were approved at committee level as the changes made were of a 
minor nature. 
 
Public Interest Disclosure (Whistleblower’s) policy (Audit 
Committee 5 June 2020) 
Debt Management policy (F&GP Committee 15 June 2020) 
Environmental & Sustainability policy (F&GP Committee 15 June 
2020) 
Treasury Management policy (F&GP Committee 15 June 2020) 
 

Strategic linkage  
Tick all that apply: 
1. WHC strategic plan ☐ 
2. Excellence for All ☐ 
3. Other strategies ☐ 
4. Risk management ☒ 
5. New opportunity/change ☐ 

Describe the linkage: 
Click to enter text. 

Content sensitivity Normal 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications No Further explain risk implications 
Date paper prepared 19/06/2020 
Date of meeting 24/06/2020 
Author Claire Wylie 
Equality Impact Assessment 
(EIA) 

Choose an item.  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☒ 
For discussion    ☐ 
For endorsing    ☐ 
For decision  ☐ 

Consultation has been carried 
out with 
Staff ☐ 
Students ☐ 
UHI and Partners ☐ 
External ☐ 

Which other committees have been consulted? 
How else have you consulted? 
 
      
 
 

Status Non-confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Yes 

  

242/262



Cover-Paper_policies approved.docx Page 2 of 2 FJG Ver2 171016 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 
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Audit Committee
08 June 2020, 16:30 to 19:00

Attendees
Board members

Present: Alan Sears (Convenor), Duncan Ferguson, Deryck Nutley, Emma Lawson, Nigel Patterson.
Attending: David Archibald (for first hour) (Henderson Loggie), Gill Callaghan (TIAA), Stuart Inglis (Henderson Loggie), Paula Lister, Lydia Rohmer,
Claire Wylie (Minutes).

Meeting minutes

1. Apologies
Robert Kelly (due to issues with Webex Teams)

2. Declarations of interest
There were no declarations.

3. Minutes of the meeting of 5 March 2020
The minutes were approved.

 Minutes_Audit Committee_050320.pdf

Decision
Alan Sears

4. Matters Arising

4.1. External Effectiveness Review (by April 2021)

It was noted that the deadline for the final report being received by SFC had now been put back until April 2021. The
timetable was thus expected to be that David Archibald from Henderson Loggie would observe the Board's December
2020 meeting, interview members in January/February 2021, and prepare a final report for the Board meeting of April
2021.

Information
Claire Wylie

5. Homologation of External Audit Appointment: Armstrong Watson
The decision reached by email that Armstrong Watson be appointed as the College's external auditors for three years
from 20-21 was homologated.

 Audit 080620_08_Homologation of external auditor decision.pdf

Decision
Paula Lister

6. Any Other Business
See (15.1) below.

7. Risk Register Review
The revised risk register was received by members but not discussed in any detail. It would be presented to the Board
alongside a Covid-19 report.

 Audit 080620_11_Risk Register.pdf

Information
Lydia Rohmer

8. Internal Audit
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8.1. Update on planned audits 2019-20

It had not been possible to complete the five planned audit reports in 
the session, due to the impact of lockdown. Only two had so far been 
completed, and this would not be sufficient for TIAA to be able to 
supply an opinion for the annual accounts on the audit arrangements at 
the College. It may be possible to work around this, but the 
implications on staff time had still to be explored. It was agreed that,
as a pilot, TIAA and the College would consider whether one of the 
three areas, Staff Recruitment and Retention, could be carried out via 
Microsoft Teams. Following this, a decision would be taken on the 
remaining two (Equalities, Registry).

Information
Paula Lister

8.2. Internal Audit Reports 2019-20: Strategic & Financial Planning, Quality Enhancement

Strategic & Financial Planning

The outcome of this review was that the auditors had 'Substantial Assurance' that the College, and its Board, had the
right strategic and financial arrangements in place. Partners and stakeholders were appropriately involved, there were
suitable links between financial and strategic planning, and the right controls were in place.

There was one 'routine' recommendation, regarding a formal documentation of the strategic planning approach. The
value of this was under discussion, and it was agreed that it was not a high priority item.

Quality Enhancement

This again was rated 'Substantial Assurance'. The auditors found a positive approach to quality enhancement, which
was fully embedded in College business, supported by the right self-evaluation processes and a variety of other
feedback mechanisms. There were two 'routine' recommendations which were largely accepted by the College.

 Audit 080620_05_Internal Audit reports 19-20.pdf

Decision
Paula Lister

8.3. CONFIDENTIAL Internal Audit Outstanding Items 2018

The Director of Finance explained that progress working through these items had been significantly affected by the
pandemic. Work on the outstanding items will be picked up when possible, and the Committee kept informed.

 Audit 080620_04_Internal Audit Outstanding Actions.pdf

Information
Paula Lister

8.4. Audit Plan 2020-23

Stuart Inglis from Henderson Loggie took the members through the draft plan, which detailed the Audit Needs
Assessment, and sketched out an internal audit plan for the next three sessions.

The summary of risk areas was cross-referenced to the College's risk register. Most current controls were considered
'good' and it was noted that many of those with a 'satisfactory' rating were outside the College's control. 

Analysis of the above has led the auditors to propose a plan divided into high, medium and low priority risk areas.
Against each risk area, the auditors indicated which year over the next three they might audit the area. Following this
there was a detailed plan to cover the next session 2020-21. Items for review were proposed to be: Student Support,
Payroll, Risk Management, and Data Protection (and Follow-Up Reviews).

Board members and ELT were impressed with the comprehensive approach taken by the auditors and happy to support
the plan. Data Protection and Risk Management were considered to be amongst the most urgent items to review,
especially in the light of Covid-19. 

The sharing of documents would be via portal, and thus more secure that arrangements with internal auditors to date.

 Audit 080620_10_Internal Audit Plan.pdf

Endorsement
Paula Lister

9. Internal Board Evaluations 2019-20
Members agreed that it would be sensible to continue using the forms that have been in use for the past few years,
pending a review of evaluation as part of next year's external effectiveness review. The 2019-20 evaluations would be
completed over the summer in time for reporting to the October board meeting.

 Audit 07032019_12 Evaluations.pdf

Decision
Claire Wylie

10. Board Development Plan 19-20 Decision

245/262



The updates were noted by committee members. Incomplete items from this year will roll into next year's Development
Plan which will be drafted once the evaluations for 19-20 have been completed.

 Audit 080620_07_Board Development Plan.pdf

Claire Wylie

11. Policy for review

11.1. Public Interest Disclosure

The Committee members approved the reviewed policy, on behalf of the Board.

 Audit 080620_06_Public Interest Disclosure policy.pdf

Decision Or
Endorsement

Paula Lister

11.2. Data Protection (to go to F&GP on 15th)

Noted.

Information

12. Complaints Report
The new format of the Report was welcomed by members. The very low number of complaints was pleasing, particularly
in the light of this year's unusual circumstances. 

 Audit 080620_09_Complaints report.pdf

Information
Lydia Rohmer

13. GDPR Incident Report
Noted.

 Audit 080620_02_Data Breach Log.pdf

Information
Paula Lister

14. FoI Report
Noted.

 Audit 080620_03_FoI Log.pdf

Information
Paula Lister

15. Any Other Business
Discussion of any items notified

15.1. Insurance cover

A question had been raised regarding why the Audit Committee was not specifically involved in evaluating and agreeing
the College's insurance cover. The argument being that, as insurance mitigates against things going wrong, it was
properly the business of the Audit Committee to ensure that the right cover was in place. 

Members were dubious about this, and it was seen as unusual for audit committees elsewhere to be involved in such
decisions. The convenor agreed to follow this matter up. 

16. Date of next meeting
1 September 2020
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F&GP Committee
15 June 2020, 16:30 to 19:00

Attendees
Board members

Members: Ross Lynn (convenor), Derek Lewis, Lisa McAndrew, Charles McCrimmon, Lydia Rohmer.
Attenders: Fiona Grant, Paula Lister, Katrina McGough, Claire Wylie (minutes).

Meeting minutes

1. Apologies
There were no apologies.

2. Declarations of interest
There were no declarations.

3. Minutes of the Meeting of 27 November 2019, and Minutes of the Joint
Meeting with Audit Committee on 27 November 2019
The two sets of minutes were approved.

 Minutes_F&GP Committee_271119.pdf
 Minutes_Joint Audit and F&GP Committees_271119.pdf

Decision
Ross Lynn

4. Matters Arising

4.1. National Bargaining

Although fully shadowing national bargaining for both teaching and support staff, it has not been possible for the
College to sign the National Recognition and Procedures Agreement yet as there had been no progress on the one
outstanding matter, the support staff pension scheme. Further negotiation to settle this had stalled on account of the
pandemic and will resume early in the next session. 

At matters currently stood, the Highland Council is reluctant to include support staff in their pension scheme without a
guarantor, and neither SFC nor UHI were willing to act in this capacity. If HC could be persuaded to do without the
guarantor, it would require an actuarial assessment but would still offer no guarantee that the College could join the
pension scheme.

Several other colleges had also not yet signed the NRPA.

4.2. CRTR Slow Adventure

A meeting had been held at the end of February, involving the convenor of the F&GP committee, with CRTR and the
Principal, to explore the means by which the Slow Adventure trademark, purchased with European research funds, could
be transferred from the College to a start-up company being proposed by CRTR. The trademark would be valuable to
the new company as a quality kite mark although it, like the College, would not be able to make any commercial gain
from it.

The director of finance had now sourced a legal firm which specialised in intellectual rights and trademark issues. The
next step would be to consult this firm on the matter, and further information with any proposal would come back to this
Committee for its attention.

5. Any Other Business
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See item 14.1 below, on recent news in the college sector.

6. CONFIDENTIAL Estates Update
Jackie Wright, Estates Client Manager, talked committee members through the update on the College's current estates
projects.

STEM Centre

The SG had invited public bodies to put forward 'shovel ready' projects; both HIE and SFC had responded with the
STEM Centre.

Further to a meeting with Kate Forbes (MSP for Skye and Lochaber and Finance Secretary), Fergus Ewing (MSP for
Inverness and Nairn, and Secretary for Rural Economy) and the Lochaber Chamber, Jackie and Lydia considered that
there was a good prospect of funding being forthcoming for the STEM Centre. 

Jackie suggested to the committee that, as the project would be ready to start, subject to a a 8-12 week window to
sense-check costs etc, this might be the right time to make a formal offer to HC for the land. The purchase offer would
be dependent on funding for the build being available and a one year long-stop to accommodate delays. She took this
view on the grounds that progress might otherwise be hit by a delay in the land purchase with the HC legal department.

In considering this, the committee members asked for some further clarification. Jackie confirmed that any offer to
purchase the land would be subject to the funding for the build being available and that the College could retreat from
the purchase if it became clear that there would be no funding for the STEM Centre. A question was raised as to
whether a one year long stop would be sufficient; Jackie considered that this would be extendable if need be. Members
were also assured that, should the STEM Centre no longer be part of College plans, it would not be committed to the
land purchase.

A short discussion was held on the business case for the STEM Centre and whether it was still applicable in the post-
COVID age. Although the Board would need to refresh its own view on this, Jackie and Lydia explained: 
*any reduction in the investment of Liberty in the area would be unlikely to affect the need for the Centre; the Fort
William 2040 masterplan involved businesses, skills and a workforce which was much wider than Liberty 
*the proposed building had always been planned to be a mix of face-to-face and networked learning, with flexible space
which could easily accommodate a post-COVID learning environment.

A proposal for the land purchase would be prepared for the Board.

Mallaig LC

This was another shovel-ready project, and was awating a decision from Crown Estates Scotland regarding investment
in it.

Gairloch LC

The lease agreement was with the Gairloch lawyers.

Broadford/Auchtertyre

There is already insufficient classroom, office and storage facilities in the Broadford LC for students and staff, and this
will be exacerbated by the COVID-related increased space requirements. A temporary solution may be portacabins on
small parcels of adjacent land which were available for purchase from HIE, pending a longer term broader review of
Broadford and Auchtertyre needs. This matter would be taken to the Board.

Ocean Frontier

Heads of Terms had been agreed for the lease of this building for the AMCF equipment. A survey had revealed that
some renovations were required, and Jackie was currently negotiating a reduction in the planned lease costs to offset
renovation expenses. A paper on this would go to the Board.

 FGP_150620_11 Estates Update.pdf

Discussion
Jackie Wright

7. CONFIDENTIAL SFC Revised Mid-Year Review 2019-20
The revised FFR, incorporating COVID-related costs, had been discussed at the last Board meeting, and had been duly
forwarded to SFC. The SFC now requested some additional information from all colleges, which Paula was now
supplying. It did not change the College's forecast.

 FGP_150620_12_Revised mid-year FFR.pdf

Discussion
Paula Lister
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8. CONFIDENTIAL Management Accounts to end April 2020
The Director of Finance discussed with the committee the third quarter Management Accounts. Relative to the budget,
the final outturn was very positive. Despite the reduction in teaching costs, due to the lockdown, much of this has been
retained in the budget to cover potential additional expenses at the end of the session where teaching staff may need to
be paid for extra hours so that the assessments and planning for next year can be fully supported. 

Paula reminded members that the release of SDS and ESIF funding from previous years had positively affected this
year's bottom line. However, Lydia observed that very few other colleges were in such a positive financial situation. 

The accounts were endorsed to the Board.

 FGP_150620_15_Management Accounts.pdf

Endorsement
Paula Lister

9. CONFIDENTIAL Draft Budget 2020-21
The budget had been prepared in a context which was still fluid, and was therefore subject to change. The final surplus
was positive, although below where the College would prefer to be.This draft covered next session only. SFC had now
requested a three year budget, and this would be prepared for the Board to consider at its forthcoming meeting.

In going through the proposal, Paula drew attention to the areas of risk to the College, particularly that connected with
work-based learning where growth may be limited by economic circumstances. One of the biggest relationships here was
with MOWI and the consequences of failure would be significant. However, relationships were good and failure was not
anticipated. Risk was mitigated also by the fact that all apprenticeship contracts were through UHI and thus was to some
extent shared throughout the partnership. 

Although the paper particularly highlighted risks to the College in the coming year, Paula and Lydia considered that
opportunities were on balance more likely, and the paper would be slightly amended for the Board to reflect this.

 FGP_150620_16_Budget 20-21.pdf

Endorsement
Paula Lister

10. Insurance Award recommendation
A decision on whether to appoint Education Protect Scotland Ltd had to be made by the College by the end of May
2020. Paula had informed the F&GP committee members of this in her email of 28 May and asked for their response as
soon as possible. However, only limited replies were received and the College had to go ahead and engage the new
insurers as to do otherwise would be to risk having no insurance when the current contract ended at the end of August
2020.

Members reviewed the details supplied and were content to retrospectively endorse the proposal. The fact that the
brokerage firm was very new was noted, but Paula had been impressed by their professional approach and detailed
conversations held to date.

The recommendation was endorsed by F&GP Committee and would go to the Board for its retrospective approval. 

 FGP_150620_13_Insurance Tender.pdf

Endorsement
Paula Lister

11. Contract award letter from SDS
Noted by members.

 FGP_150620_01_Contract Award Letters from SDS.pdf

Information
Fiona Grant

12. Health & Safety Report third quarter
The report was noted by members. The RIDDOR trend continued downward, and there were no concerns.

 FGP_150620_14_H&S.pdf

Information
Lydia Rohmer

13. Policies

13.1. Data Protection (revised WHC policy)

This policy had been extensively revised to ensure in line with GDPR requirements and ICO (Information Commissioner's
Office) website. 

The policy was endorsed.

 FGP_150620_04 Data Protection policy.pdf

Endorsement Or
Decision
Paula Lister
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13.2. Debt Management (revised WHC policy)

Minor amendments only had been made to this policy.

F&GP members approved the revised policy on behalf of the Board.

 FGP_150620_05 Debt Management policy.pdf

Endorsement Or
Decision
Paula Lister

13.3. Protection of Vulnerable Groups (two policies)

PVG (staff) (revised WHC policy)
PVG (students) (new cross-UHI policy)

It was agreed that a list or tabular overview of linking policies would be usefully provided as part of the staff PVG policy,
particularly to the Public Interest Disclosure (Whistleblower's) policy.

Subject to the addition of the above, both policies were recommended to the Board.

 FGP_150620_06 PVG policies.pdf

Endorsement
Fiona GrantPaula Lister

13.4. Environmental and Sustainability (revised WHC policy)

Minor adjustments, including to prospective lease of self-charging hybrid pool vehicles, had been incorporated into this
policy.

F&GP members approved the revised policy on behalf of the Board.

 FGP_150620_07 Environmental and Sustainability policy.pdf

Endorsement Or
Decision
Paula Lister

13.5. Sickness Absence (revised WHC policy)

Substantial changes had been made to this policy, largely to reflect the greatly enhanced sickness entitlements for staff
which had been introduced with the implementation of national bargaining.

The policy was endorsed by the Committee. 

 FGP_150620_08 Sickness Absence policy.pdf

Endorsement Or
Decision

Lydia Rohmer

13.6. Treasury Management (revised WHC policy)

Very minor revisions made.

F&GP members approved the revised policy on behalf of the Board.

 FGP_150620_09 Treasury Management policy.pdf

Endorsement Or
Decision
Paula Lister

13.7. FE Guidance (new cross-UHI policy)

The director of academic affairs warmly welcomed this policy as it gave assurances to all students of their right to
consistent guidance wherever in UHI they were studying. HISA had been fully involved in the new policy.

Members endorsed the policy to the Board.

 FGP_150620_10 FE Guidance policy.pdf

Endorsement
Fiona Grant

13.8. Work Placement policy

This policy was due for review in April 2020. UHI is currently working on a cross-UHI policy in this area and members are
thus asked to accept the retention of the current policy until the new UHI version comes through for approval.

 FGP_150620_02_Work Placement policy.pdf

Information
Claire Wylie

13.9. Withdrawn policies

Two WHC policies, Student Disclosure and EMA & Bursary, were withdrawn.

 FGP_150620_03_Withdrawn policies.pdf

Information
Claire Wylie

14. Any Other Business
Discussion of items notified.
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14.1. College sector news

As members were aware, Inverness College UHI had announced a voluntary severance scheme in the past week, and
news' items had reported that 'other colleges' would be facing a similarly tough situation.

This had caused alarm, and Lydia will recommend to the Board that, once it has approved the draft budget, it sends a
message to WHC staff to assure them of this College's financial sustainability. 

15. Date of Next Meeting
8 September 2020
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Click to enter text. 

Content sensitivity Confidential and not to be discussed outside this group 
Resource implications 
Give details if yes No            Give details about resource implications 

Risk implications Yes Financial sustainability at risk 
Date paper prepared 10/06/2020 
Date of meeting 24/06/2020 
Author Paula Lister – Director of Finance & Resources 
Equality Impact Assessment 
(EIA) 

No  If no, explain why, if yes attach the EIA. 
Click or tap here to enter text.     

Action requested 
(tick those that apply) 

For information ☐

For discussion   ☐

For endorsing   ☐

For decision  ☒

Consultation has been carried 
out with 
Staff ☐

Students ☐

UHI and Partners ☐

External ☐

Which other committees have been consulted? 
How else have you consulted? 

F&GP Committee 15 June 2020 

Status Confidential 
Freedom of Information 
Can this paper be included in 
open business?* 

Choose an item. 

254/262



Cover-Paper_Management Accounts_.docx Page 2 of 2 FJG Ver2 171016 

* If a paper should not be included within “open” business, please highlight below the reason. 
Its disclosure would substantially prejudice a programme of research ☐ 
Its disclosure would substantially prejudice the commercial interests of any person or 
organisation ☐ 

Its disclosure would substantially prejudice the effective conduct of public affairs ☐ 
Its disclosure would constitute a breach of the Data Protection Act ☐ 
Its disclosure would constitute a breach of confidence actionable in court ☐ 
Other (please give further details) ☐ 
For how long should a paper be withheld? 
1. Length of time needed  ☐ 
2. A condition is required ☐ 

Describe 
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 

 
Further guidance on application of the exclusions from Freedom of Information legislation is available via 
http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp and 
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf 

255/262

http://www.itspublicknowledge.info/ScottishPublicAuthorities/ScottishPublicAuthorities.asp
http://www.itspublicknowledge.info/web/FILES/Public_Interest_Test.pdf


WHC Cover Paper - Insurance Tender June20.docx Page 1 of 1 FJG Ver1 230816

West Highland College UHI Cover Paper 
Committee/Group Name Board 
Subject Insurance Tender 2020 Board_240620_11 

Action requested 
(tick those that apply) 

For information only ☐

For discussion   ☐

For recommendation  ☐ 
For approval  ☒ 

Brief summary of paper 
After a collaborative tender process, approval is now sought for 
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WEST HIGHLAND COLLEGE UHI 

FINANCE & GENERAL PURPOSES COMMITTEE 

JUNE 2020 

Background 

The college insurance services contract with Marsh comes to an end at the end of July 2020 and they 
have indicated that they will not provide cover after that point.  The College has been involved in a 
collaborative tender exercise with several other UHI institutions (Executive Office, Inverness, SMO, 
Argyll, NHC, Moray, HTC, Lews Castle).    

This collaborative exercise has been conducted through the UHI Procurement Shared Service from 
APUC which ensures that the College meets its regulatory obligations by facilitating local, Regulated 
and OJEU value tendering activity on behalf of the College and provides guidance and support on all 
procurement related activities.   
 
The tender exercise was conducted using the suppliers on the National Insurance Services Framework.  
National Frameworks set up by APUC are tendered at European level to ensure compliance with the 
Regulations.  Part of this process requires due diligence checks such as those relating to blacklisting, 
fraud, criminal convictions and financial stability and are carried out as standard on a pass or fail basis 
utilising a European Single Procurement Document (ESPD) as set out by Scottish Government.  For the 
National Insurance Services Framework APUC confirm all due diligence checks were undertaken in line 
with this and only those suppliers who passed the ESPD were progressed through the evaluation 
process and on to appointment to the Framework. 
 
Tender Results  

Although the framework contained 3 suppliers only one returned a tender response.  This was from 
FE Protect Limited T/A as Education Protect Scotland Limited.  FE Protect have sat on an English 
National Framework for the past 2 years where they have demonstrated great success for the 
education sector having secured contracts from over 70 institutions for the provision of non-life 
insurance services. 
 

The submission was evaluated and scored individually by the different Academic Partners and all 
agreed that it was a strong submission.  The tender was based on current levels of cover on all items 
to enable cost comparisons to be made but the cost was not released by APUC until the technical 
questions of the tender had been scored.   

The timescales around such tender exercises is dictated by Public Procurement regulations and 
therefore in this case the date by which that the College had to agree to the appointment of 
Education Protect was the end of May 2020.   

On this basis the College has agreed to be part of this collaborative Insurance Service to ensure 
continuity of cover.  It is also worth noting that despite the tender exercise being based on current 
cover, Education Protect will be conducting individual meetings prior to the end of June to review all 
aspects of cover to ensure risk mitigation.  
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The cost of the cover from Education Protect is shown in the table below along with the current 
provider costs. 

 

 

Recommendation 

In accordance with the College’s Financial Rules and Regulations, purchases of goods and services 
above £20k must be approved by the Finance & General Purposes Committee. 

Therefore, members are asked to endorse the cost of this vital service. 

 

 

Paula Lister 

Director of Finance & Resources 

10 June 2020 

 

Individual Institutional Savings

2019-20 Current Costs: WHC
Total Cost Premium, IPT and Fees: £29,269.54

3 Year Cost: £87,808.62

Re-tender Costs:
Total Cost Premium, IPT and Fees: £20,635.41

3 Year Cost: £61,906.24

Savings:
3 Year Direct Price Saving: £25,902.38

Annual Broker Fee reduction if all meetings held virtually: £500.00
3 Year Saving: £1,500.00

Up to 10%  profit share & low claims rebate p/a (max): £1,000.00
3 Year Saving: £3,000.00

Total 3 Year Institutional Saving: £30,402.38
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