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Purpose 

This paper seeks the views of the university partnership on changes to the governance 

structure of the university. We intend to ask the university court to consider the changes 

described in this paper at its meeting on 18 March. We want that discussion to be informed 

by the views of the university partnership. 

The governance and accountability group (which is made up of three academic partner chair 

and three court members) has been considering the details of the proposal agreed at the 

meeting of academic partners and the university court on 20 November. At that meeting the 

university partnership agreed in principle to the creation of a new committee covering all 

provision in the university to replace the current further education regional board which 

only considers further education. Alongside this, it has been considering the partnership 

assembly recommendation that ‘we deliver a more balanced academic partner non-

executive representation in the university court and its committees.’ 

We are a tertiary university. That means we deliver the whole spectrum of learning covering 

both what is traditionally delivered separately by colleges and universities elsewhere. Some 

students will only study higher education with us, some will only study further education. 

Some will study both. Many of our students study higher education courses with us that 

might be delivered by a college elsewhere in Scotland. Our learning strategy should be built 

on getting the most for our students from our unique structure. The many learner journeys 

that our students take should be at the centre of our strategy. We do not think we can do 

that unless our strategy is for all our learning, rather than individual parts of it.  

There will be times when we take a different approach to different types of courses – 

postgraduate courses with an international appeal, professional courses that serve the 

whole region, work-based courses that serve particular localities – but they need to be set 

within an overall strategy that will be set an monitored by the new arrangements we 

propose here. 

The university is also the regional strategic body for funding further education for our 

region. In the current arrangements the university has delegated many of its responsibilities 

as a regional strategic body to the further education regional board. The changed 

arrangements need to ensure that we continue to carry out these roles through the new 

committee, the finance and general purposes committee and court. 

The proposal in this paper is broader than the new regional strategy committee. As well as 

discussing the remit and membership of that paper it also proposes changes to the remit 

and membership of the university’s finance and general purposes committee and to the 

membership and remit of its audit committee. It also proposes all-partnership meetings of 

the university court and academic partner board chairs at least annually – with special 

additional meetings if necessary. 

What are we seeking views on? 

We are seeking views from across the partnership on the proposed changes to the 

committee structure described in this paper. Specifically: 
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• Do you agree with the proposed changes to committee remits?  

• Do you agree with the proposed memberships of the committees? 

• Do you support the proposal for strategic dialogue meetings between university 

court members and academic partners? 

• For academic partner board chairs, are you content with the delegation of authority 

to your principal described in the proposals on effective working of the partnership 

council in annex A? 

• Do you have any other observations on how we can take forward the aspiration to 

involve academic partner boards in the university? 

We plan to ask the university court to make decisions on these proposals at its 18 March 

meeting so would like you views by Friday 14 February so that they can be considered by 

the partnership council and the governance and accountability workstream prior to that 

meeting. Please send responses to John Kemp, john.kemp@uhi.ac.uk .  

The proposed changes  

The cross partnership meeting on 20 November agreed to the principle of establishing a 

new tertiary committee, and the governance and accountability group was asked by the 

meeting to consider a list of specific issues related to the remit of the committee, its 

relationship with other committees and its relationship to the executive – the staff who will 

implement its decisions.  

The proposal we are now seeking views on has changed since the meeting in November. The 

most significant development is to bring the academic partner board chairs into all the main 

university committees rather than concentrate all academic partner board chairs in the 

membership of the new regional strategy committee and to alter the remit of the finance 

and general purposes committee and audit committees. The changes increase the extent to 

which the non-executive, or governance, structures of the university become populated by a 

mix of academic partner board chairs and university court members. 

The reasons for the changes are that:  

• we were concerned that the remit of the new committee was too broad  

• that if we were to simply split the remit across other committees without also 

changing the membership we would have part of the remit dealt with by a 

committee that contained a majority of academic partners and part by a committee 

that did not contain any. By spreading that involvement across the committees 

rather than focussing it in the one that replaces the further education regional board 

we hope to ensure that there is greater consistency across the non-executive 

structure in the balance of membership 

• to ensure that we also addressed the partnership assembly recommendation to 

better involve the academic partner chairs in the committees of the university 

The change also addresses one of the issues that came out of the self-evaluation of the 

further education regional board: that chairs of academic partners saw their jobs as much 
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more focussed on their individual partner rather than as a part of the governance structure 

of the wider university partnership.   

Following discussion, we propose that: 

• the new committee covering all levels of education provided by the partnership 

should be called the regional strategy committee 

• in order to ensure that the involvement of the academic partners in the governance 

work of the university is wider than the regional strategy committee and the current 

two academic partner board chairs that sit on the university court, we also involve 

the academic partner board chairs in the other university committees. To that end 

we propose to change the membership of the finance and general purposes 

committee, the audit committee and the nominations committee to include more 

academic partner members (in the case of finance and general purposes committee) 

and academic partner membership for the first time in the case of the audit 

committee and nominations committee 

• that the remit of the finance and general purposes committee is altered to ensure 

clarity regarding the its role and that of the new regional strategy committee 

• the remit of the audit committee is broadened to include more focus on the controls 

and systems that relate to the interactions between the university and the academic 

partners and a greater focus on complementary approach to internal audit across 

the partnership. As we are seeking greater alignment of financial forecasting, 

budgeting and financial systems this common approach to some areas of audit 

(while ensuring that the academic partners and the university continue to be able to 

be assured their continuing audit responsibilities are met) will become more 

important. Academic partners would, of course, continue to have their own audit 

committees 

• in order to ensure that the decisions of the non-executive committees are 

implemented by the executive across the partnership by partnership council, the 

academic partner boards should agree to explicitly delegate authority to the their 

principals to participate in discussions at partnership council meetings and to take 

forward the outcome on areas within the remit of the partnership council 

• following this review of the non-executive committees and the parallel review of the 

remit and operation of the partnership council, the executive will consider academic 

council and other executive committees to ensure there is the correct interaction 

between these committees and the non-executive committees 

All-partnership strategic meetings 

As well as bringing more academic partner input to the university’s committees, there are 

occasions where the whole of the partnership should be present to discuss an issue. We 

propose that there is an annual strategy meeting involving the university court and all the 

academic partner board chairs. While this grouping would meet at least annually there may 

on occasion be other meetings of this out with that annual cycle. An example of this might 

be a discussion of the issues that were considered by the partnership assembly and its 
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structures. There should therefore be provision for additional all-partnership meetings 

when required. 

The regional strategy committee 

The new regional strategy committee would be the committee where the implementation 

and monitoring of key partnership strategies are discussed and agreed upon. 

 Its remit would include:  

• Horizon scanning and strategic development.  We live in a complex environment. 
Opportunities and risks can emerge from a wide variety of places. Creating a forum 
where our senior managers can report and discuss with the committee major issues they 
foresee, seek the advice of the non-executive members and develop medium to long 
term plans to respond at an institution-wide level would add real value to this work. This 
should include our strategy for capital investment. Academic partners, through their 
board chair, academic partner boards or their principal through the partnership council 
should be able to propose items for consideration at this level as would representatives 
of students and staff. 

• Strategic plan – development and implementation. The committee will have a role in 
developing the strategic plan of the university - alongside the university court and the 
all-partnership meetings. The executive will develop implementation plans for the 
overall strategy and for the horizon scanning described above. These will be reported to 
the committee for their comment and agreement to ensure buy-in for the approach 
proposed. Once approved at regional level these will be cascaded to academic partner 
boards of management to consider local implications and actions required to support 
the plan. 

• Quality and impact. The committee will receive reports on quality and the impact the 
university is having. These will be accompanied by action plans from the executive.  
Where the committee feels the actions proposed may not be effective, they can propose 
additional measures and ask for a response from the executive (without undermining 
the formal quality assurance processes governing higher and further education). We will 
develop a methodology for reporting on the impact of the partnership’s work. 

• Major plan implementation monitoring.  Where a plan is agreed regionally, the 
committee will receive regular updates about the implementation of the plan. Where 
there are blockages in implementing the plan, these will have recommendations from 
the executive and will be discussed and solutions identified. This will ensure partners can 
hold each other, and their institutions, to account for the delivery of regionally agreed 
plans. 

• Resource allocation. The committee will receive reports on resource allocation, both the 
annual budget and any in year alterations. These will have previously been considered 
by partnership council who, through the university principal and vice-chancellor, make 
recommendations to the committee. The committee will have the authority to propose 
amendments and ask these be considered again by partnership council before final 
recommendations containing a report detailing the regional strategy committee’s 
deliberations before being submitted to the finance and general purposes committee 
and the university court. An annual resource allocation timetable – related to the 
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outcome agreement with the Scottish Funding Council – should be devised and that 
should include a process for dealing with urgent opportunities and risks. 

• Performance monitoring.  The committee will receive reports through the university 
principal and vice-chancellor from partnership council on all aspects of current year 
performance, including on the implementation of the outcome agreement with the 
Scottish Funding Council. Where there is deviance from target there will a comment 
from the senior management on what action is proposed. Where the committee does 
not feel assured that the proposed action is sufficient or queries its effectiveness, they 
will be able to propose further action for consideration by the executive. They will also 
be able to request a response from the executive on that matter. 

 

Membership of the committees 

We want to balance academic partner representation across the spread of university court 

committees while ensuring that numbers remain at a level that allows the committees to be 

effective. All academic partner board chairs would sit on at least one committee. The 

membership of the audit committee cannot be increased much beyond the current 

numbers as it is bound by requirements set out in the higher education code of good 

governance (which are that it should be a ‘small, authoritative body which has the financial 

expertise and the time to examine the institution’s risk management control and 

governance’). There is greater flexibility in the membership of the other committees. 

Currently there are 13 academic partners. This will drop to 12 after the merger between 

Shetland College and the NAFC Marine Centre happens – this is currently planned to take 

place at some point in 2020. 

Ideally non-executive membership of committees should be no more than ten, with ex-

officio members creating committees of no more than 12 to 14. The membership of each 

committee should be considered every two years. This will give academic partner board 

chairs the ability to move between committees, so they can experience and influence the 

full spread of university business, though this should not be a requirement to move at every 

cycle. As is currently the case, the university’s nominations committee would advise the 

university court on which committee non-executive members sit on. However, there should 

be a process where individual academic partner board chairs and they can express a 

preference collectively.  

We recognise that these changes will have an impact on the time commitment for academic 

partner board chairs. We plan to keep the committee membership under review to ensure 

that the time commitment does not become a barrier to effective involvement in the 

university. The first review will be by an all partnership meeting around a year after 

implementation of the new proposals 

The proposed memberships are: 

The university court 

These proposals do not substantially change the university court membership, though we 

are seeking views on the number of academic partner board chairs on the university court.  
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Currently there are two academic partner board chairs on the university court. We propose 

that – as now – these two chairs will also sit on a committee. The governance and 

accountability group also considered an option where the number of  university court 

members who were academic partner board chairs was increased to three to allow a link 

between each of the three main committees of the university and the university court 

though academic partner board chairs.  This proposal would require a change to the articles 

of association of the university and would – in order to maintain the majority of 

independent members – mean that another independent member would need to be added 

too – thus raising the membership of the university court to 23. We propose that if there is 

support for this option, it could be implemented for a transitional period though co-opting a 

chair as an observer to the university court until changes to the articles could be enacted.   

Regional strategy committee:   

• seven academic partner board chairs, one of whom would be the vice-chair of the 

committee, 

• five university court members, one of whom will be the chair of the committee and one 

the further education regional lead,  

• two independent members with specific expertise in either education or the 

skills/economic issues in the region  

• the president of HISA and  

• the university principal and vice-chancellor ex officio 

The further education regional board – which will be replaced by this committee – currently 

has five independent members, including members from Highlands and Islands Enterprise, 

Skills Development Scotland, a local authority director of education, and two members with 

specific relevant experience. While there would be fewer independent members on the new 

committee, we would consider other ways to involve some of the external organisations 

though observer status or attendance when specific things are being considered. 

Finance and general purposes committee  

This currently has eight members. It is chaired by a university court member and has two ex 

officio members – the chair of the university court and the university principal and vice-

chancellor – three co-opted members (two of whom are currently university court 

members), one independent member (also a university court member)  and once academic 

partner board chair (until recently this was an academic partner board chair who was also a 

member of the university court). The current membership is therefore seven university 

court members (one of whom is also an academic partner board chair) and one non 

university court member. 

We propose that the new membership is: 

• four academic partner chairs  

• five university court members (including both one who will be the chair of the 

committee and, ex officio, the chair of the university court) 

• an independent member who is not a member of the university court 
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• The university principal and vice-chancellor ex officio 

Audit committee  

This currently has four court members, and two external independent members.  

We propose that the new membership is: 

• Four university court members 

• Two external independent members  

• One academic partner board chair  

These are the main committees of the university court. Aside from these there are only the 

nominations committee and the remuneration committee, neither of which has academic 

partner board chair representation at the moment, though the nominations committee has 

a (currently vacant) place for an academic partner principal.  While the remuneration 

committee has a largely internal role, the nominations committee advises the university 

court on court membership and on the appointment of individual members to committees. 

In the new arrangements this will include committees that have substantial numbers of 

academic partner board chairs. Given this, our view is that there should be an academic 

partner board chair on the committee.   

Chairing of the regional strategic committee 

We want the new committee to be established soon after the university court meeting in 

March and do not want discussion over the chairing to delay that. There will be changes to 

the membership of the university court in the near future with a significant turnover of 

membership, including the chair and vice-chair of the university court, the further education 

regional lead, and the chairs of finance and general purposes committee and the audit 

committee.  We propose to consider the relationship between these posts, the detailed 

‘role description’ for these roles, for an independent university court member who would 

chair the regional strategy committee, and for the academic partner board chair who will be 

vice-chair of the committee. We intend to do this over the next month or so before seeking 

new members to the court and making final decisions on the chairing of the committees. 

The governance and accountability working group will consider these issues prior to the 

university court meeting in March. However, we do not want this to hold up the 

establishment of the new committee and the changes to membership of the other 

committees. Thus, for a short interim period we propose that the regional strategy 

committee be chaired by the chair of the university court.   

As we want the new regional strategy committee to operate in a way that brings a tertiary 

approach, but is also able to demonstrate that the partnership is fulfilling its role as a 

regional strategic body for further education, we intend to continue the role of regional lead 

for further education. The role will (as described elsewhere in this paper) continue the 

current external tasks. It is important that the role also continues to influence the work of 

the new committee and is able to provide assurance that the key further education 

requirements are addressed. For that reason, we propose that the regional lead for further 
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education and the chair and vice-chair of the committee work very closely together in 

setting the agendas for the new committee and working with the responsible senior 

managers to ensure that there is an effective way of working with partnership council and 

other parts of the executive to implement the committee’s decisions. These issues will need 

to be addressed in both the immediate arrangements and in the longer term. 

Interaction between university court members and academic partners 

We also want to increase the extent to which university court members interact with the 

academic partner boards. There is already a system where some university court members 

attend some academic partner boards. We think this should be expanded.  

We also think there is merit in introducing strategic meetings between groups of university 

court members and academic partner board members, senior staff and students, 

accompanied by a visit to the partner, in order to develop greater understanding by the 

university court members of the strategy and aspirations of the partner. These could 

(subject to Scottish Funding Council agreement) replace their SFC strategic dialogue 

meetings with academic partners. 

Remits of the new committees 

The terms of reference for the new regional strategy committee and the revised terms of 

reference of the finance and general purposes committee are set out in Annex B – the 

changes to the latter are highlighted in yellow.  

Relationship to partnership council and senior management  

It is important that the way that the committees operate should ensure effective scrutiny of 

the executive delivery of the committees’ decisions. The governance group agreed that as 

part of this, we should clearly define the relationship between non-executive parts of the 

structure and partnership council, the collective senior executive team of the partnership, 

linking the academic partner principals and the university senior team. 

The effectiveness review of the further education regional board in the autumn of 2019 also 

identified several areas where the interaction with the executive could be improved by 

greater clarity on decisions being sought at the committee and of ownership of the 

subsequent action.  We intend to continue to address these issues in the new 

arrangements.  

The remit of partnership council  - which has recently been updated by the council as  part 

of its work in implementing the partnership assembly recommendation to empower 

partnership council - includes ensuring the implementation of the strategic plan for the 

university, monitoring performance, agreeing corrective actions and managing risk 

collectively. The executive would report to the new regional strategy committee on these 

issues. 

In reviewing its remit and ways of working partnership council has a very clear appetite to 

work collectively (through the university principal and vice-chancellor, as they remain 
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accountable) to develop the extent to which it both advises the non-executive committees 

and court and takes a more active role in ensuring that decisions are implemented. 

In its discussions on how the partnership could be made more effective, its members have 

identified clarity in the relationships with the non-executive parts of the partnership as 

important. In order that partnership council can make decisions, all members need to be 

clear on the extent to which they have delegated authority to participate in the discussions 

at the council and implement its decisions without reference to their academic partner 

board or to the university court. To ensure this happens we need to be confident that the 

decisions of the new committee (and of other committees) as regards implementation the 

partnership strategy are very clear on the expectations of the executive. We also need to 

ensure that the board of each academic partner has explicitly given its principal authority to 

participate in and then enact the executive decisions agreed at partnership council to 

implement the strategy. In future this should be built into the job description of academic 

partner principals. The level of delegation necessary (together with the agreed way of 

working) is described in annex A  In our view the level of delegation described in the matrix 

is well within the level of delegation that we would expect boards to have already delegated 

to their principal. 

Regional lead for further education 

The role of regional lead for further education will continue. The proposed membership of 

the regional strategy committee includes a regional lead for further education who will – as 

now – be an independent member of the university court. We propose that that person – as 

now – is not a member of the governing body of any of the academic partners or a member 

of staff or an employee of any academic partner. The person who carries out this role 

should have skills and experience that enable him or her to carry out all parts of the role. 

We propose that the existing further education regional lead carries out the role until the 

expiry of their time on the university court. The recruitment of a replacement should be 

against a specific role description rather than simply appointing a university court member 

to the role. Whilst the intention of creating the regional strategy committee with a tertiary 

remit is to break down the artificial barriers between further and higher education that 

currently exist in the non-executive structures of the university, part of the role description 

should be to be a champion for further education provision within the university and 

engaging with academic partners, employer bodies, enterprise agencies and other bodies to 

understand the extent to which we are meeting demand for further education. The lead 

would continue to work closely with the vice principal for further education. 

During the governance and accountability workstream’s discussions on this role, there was 

debate on whether the role of regional lead for further education should continue if our 

approach was increasingly tertiary. The majority view was that it continued to be necessary. 

However, as noted above in the section on chairing of the new committee, the group will 

consider the role alongside other university court roles. 
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The relationship between the non-executive parts of the partnership  

It is important that there is clarity on the roles of the university court, the academic partner 

boards, the regional strategy committee, the finance and general purposes committee. 

Inevitably some issues will, for different aspects of the matter, be dealt with by more than 

one of the bodies. The senior managers of the partnership need to be very clear in taking 

issues to the bodies what aspect of the issue they are seeking a decision, or a view, on. 

The proposals in this paper do not change the terms of reference of the academic partner 

boards or the university court. However, it is likely that the remit of the new regional 

strategy committee will enable the court to spend less time on some of the issues covered 

by these committees. In the case of the academic partner boards, the greater focus on a 

university-wide strategy and its implementation, together with the potential changes to the 

resource allocation method that will be considered in the near future, may change the 

context in which they take decisions. 

In order to illustrate how the new structure might operate in practice we give some 

examples below of how a variety of issues might be dealt with. We have chosen three 

different levels of issue: one a very high level strategic one (the strategic plan); one key 

annual decision (the agreement of the outcome agreement and the distribution of funding); 

and one hypothetical implementation issue (the development of  new curriculum areas). In 

all the illustrative examples below the non-executive parts of the partnership will be 

supported by senior executive of the partnership, informed by partnership council.  

Given the interactions between the executive input to these committees and the need to 

have each committee and court consider its respective issues at the right time, we should 

work to a planned calendar of agendas so that there is both speed and transparency on 

decision making. 

Example 1 Strategic plan 

Issue: the development of a strategic plan for the university that will guide the actions of the 

university over the subsequent five years and the subsequent monitoring of the plan. That 

plan will need to describe how the whole region and each of its localities is served. As well 

as describing the aspirations for the partnership as a whole, the strategy should – through 

working with the partners – be clear on the aspirations for each partner. 

Role of the all-partnership meeting: bring all the partnership together to consider the plan. 

In a full cycle this might involve a meeting some time before the plan is finalised to consider 

the broad themes and priorities, perhaps considering the horizon scanning carried out by 

the regional strategy committee. It would also involve a meeting later in the process of 

develop to consider an emerging plan. These meetings will allow each partner to be part of 

creating the overall plan and the aspirations for their own partner. 

Role of the regional strategy committee: before the development of a new plan, horizon 

scanning on major issues and opportunities that might impact on the plan, advising the all -

partnership forum and court on priorities. Once the plan is agreed, consider a planned cycle 

of progress reporting against the plan as a part of its core agenda. This could involve, for 
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example, ‘deep dive’ sessions on curriculum, the learner journeys within the partnership, 

retention and approval and monitoring of plans specific parts of the plan. (See the third 

example in this list.) This should also involve consideration of the aspects of the plan that 

relate to the development of individual partners and their provision. Sometimes the ‘deep 

dive’ session might be local: ‘how well is the university serving x? 

Role of the finance and general purposes committee: advise the university court on the 

priorities within its remit. This would most likely be on those aspect relating to financial 

sustainability across the partnership. Once the plan is agreed, consider a planned cycle of 

progress reporting against the parts of the plan within its remit – such as the financial 

viability of partners and shared services. 

Role of the university court: As the plan is being developed, consider drafts. Final approval 

of the plan, taking into consideration the views of the all-partnership forum and the regional 

strategy and finance and general purposes committees. Once the plan is approved, consider 

annual reports on progress. 

Example 2 Annual resource allocation/outcome agreement 

Issue: creation of an outcome agreement with the Scottish Funding Council and the 

associated distribution of funding to the academic partners to implement the outcome 

agreement. (This example is about distribution if funding. However, one of the benefits of a 

greater focus on strategy and delivery will be to build a stronger external case for 

investment and growth.) 

Role of the regional strategy committee: consider draft outcome agreement and associated 

funding priorities for the executive. Recommend a final outcome agreement and 

distribution of funding to the university court. Once the outcome agreement is finalised, 

consider reports from the senior management on progress against the agreement both at 

the level of the partnership as a whole and of academic partners and decide on actions 

required in order to ensure the agreement is delivered. 

Role of the finance and general purposes committee: consider the recommended 

distribution of funding by the regional strategy committee and its impact on the financial 

health of the partners, including on the regionally agreed financial forecasts and on other 

aspects with in its remit (affordability and efficiency) and make a recommendation to the 

court.  

Role of the court: agree the final version of the outcome agreement and associated funding. 

Consider reports from the regional strategy committee on the achievement of the outcome 

agreement measures. 

Example 3 Curriculum implementation 

Issue: the partnership has decided in its strategic plan to develop new areas of curriculum 

(to take examples, these could be, at further education level, its capacity to support electric 

vehicle infrastructure and maintenance or, at higher education level, the introduction of a 

new health profession course). It has made these issues a priority in the outcome 
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agreement with the Scottish Funding Council and has made it a condition of funding that the 

relevant academic partners work together to develop a single approach to each issue. 

Where this is proceeding well, these are issues that would largely be dealt with executive 

level and by executive committees. Only where there are issues about the whole 

implementation or the way it is being doing in one or some academic partners would this 

need to require action by the non-executive structure. 

Role of the regional strategy committee: consider and agree plans from the executive on 

how to roll out and develop the new curriculum areas, consider the conditions that are put 

in the funding agreements with academic partners, receive reports from the executive on 

implementation of the plan and agree any necessary actions.  

Role of the finance and general purposes committee: on the advice of the regional strategy 

committee, consider changes to the funding of academic partners if the planned 

development is not proceeding as planned. 

Role of the university court: receive report on progress as part of annual strategic plan and 

outcome agreement reporting.  
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Annex A 

Delegations to principals 

Partnership council has been considering its effectiveness. It has now agreed a revised remit and a 

new way of working. The remit is contained in the table below. The ways of working agreed at the 

partnership council in January are:  

Ways of working 

Partnership council will operate as a collegiate body where the core strategic, financial and 

operational issues affecting the partnership are discussed. Members will attend meetings prepared 

to balance their institutional and regional roles and operate as part of a collective body.  

The principal and vice-chancellor of the university is accountable for his or her actions to the court 

and elsewhere. He or she will, however, seek the views of partnership council on the areas covered 

by the council’s remit and will seek to proceed by consensus where this is consistent with that 

accountability. The principals of the academic partners are accountable to their boards but are also 

the chief officers of bodies that are accountable to the university for funding though the financial 

memorandum with the university, the articles of association of the university and (for those that 

receive further education funding through the university) the Post 16  Education Act 2013. They are 

leaders in their own partners but also within the university.  In the areas covered by the remit of 

partnership council the boards of the academic partners have agreed that the principals have 

authority to participate in discussions at partnership council and implement decisions. [To be 

confirmed].  

The non-executive part of the partnership should be able to expect that it receives robust advice 

from the executive, overseen by partnership council where necessary, and that the executive will 

implement strategies quickly and effectively. It is the role of partnership council to ensure that this 

happens. 

Discussion at partnership council will lead to agreed actions which will be implemented by either the 

senior managers of the university and/or the academic partners.  Decisions will be captured in an 

action note issued soon after each meeting. Where a matter has been agreed for action, all partners 

will implement it. 

Agendas will be planned so that there is sufficient time to allow full discussion of issues by all 

partners. Academic partners will be expected to ensure that their views are expressed at meetings. 

Meetings will be conducted so that all have the opportunity to give their views. Where a member 

cannot attend a meeting, they should either give their view to the chair prior to the meeting or 

arrange a substitute to attend.  All members of partnership council are expected to be part of 

implementing the outcome of discussions whether or not they were present.   

Partnership council will consider its own effectiveness and the effectiveness of working 

arrangements across the university partnership and will – where necessary – lead any necessary 

reform. 

In order to ensure that decisions are taken in a collegiate manner and implemented swiftly, the 

members of partnership council need to have clear delegated authority from their boards over some 

matters. In most cases these will be areas where the academic partner board has already delegated 

authority to it principal. However, in order to give partnership council members clarity that these 
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delegated powers can be used to implement partnership council decisions, we are seeking approval 

from the boards of this way of working. 

We also want boards to recognise that an important role of an academic partner principal is to 

participate in the collective partnership senior executive as a member of partnership council and 

reflect this in their annual workplan and review of the principal. 

Many of the key elements of the remit of partnership council are about collectively advising the non-

executive parts of the university. We are not proposing to change that. However, some items require 

the members of partnership council to be able to commit their institutions to actions or expenditure.  

Remit item Delegation needed Exclusions/limits 

Agree the annual budget for the 
university and academic partners before 
recommending this to the university 
court and its relevant committees 
including the distribution of further and 
higher education funding to academic 
partners in accordance with governance 
arrangements.  
 

None. Decisions remain 
with committees and the 
university court 

 

Ensure the implementation of the 
strategic plan for the university.  
 

Authority to commit 
academic partners to 
expenditure and/or staff 
time to implement agreed 
projects  

These should be within 
the delegations that 
academic partner 
principals currently 
have from their boards 

Monitor performance against the 
strategic plan, and all other partnership 
strategies and policies agreeing 
corrective action and advising relevant 
committees of the university where 
required.  
 

None. Decisions remain 
with committees and the 
university court 

 

Manage risk collectively though reviewing 
the partnership risk register regularly.  
 

None  

Inform and influence the work of the 
senior executive of the partnership, 
acting as the main conduit for 
partnership consultation and 
information.  
 

No specific delegation. 
Authority to give views on 
behalf of the academic 
partner and to implement 
agreed outcomes of 
discussions.  

On significant issues 
requiring formal 
consultation (such as, 
for example, a major 
redesign of the way 
funding is allocated) 
the academic partner 
board chairs or 
academic partner 
boards will be 
consulted.  

Guide and direct the work of executive 
committees and relevant parts of the 
executive. 
 

None.  
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Make recommendations to the university 
court and its relevant committees on the 
strategic direction of the university and 
plans for its implementation.  
 

None. Decisions remain 
with committees and the 
university court 

 

Agree outcome agreement targets for 
recommendation to relevant university 
committees and monitor progress 
towards achievement agreeing corrective 
action where required.  
 

None. Decisions remain 
with committees and the 
university court 

 

Consider the financial health of the 
partnership as a whole and individual 
academic partners and advise relevant 
committees of the university where 
appropriate. 
 

None. Decisions remain 
with committees and the 
university court 

 

Identify opportunities for growth and 
income diversification and agreeing plans 
for implementation, monitoring progress.  

 

None.  

Consider and review the effectiveness 
and efficiency of partnership-wide 
arrangements and any need for reform. 
 

Authority to commit 
academic partner to 
expenditure and/or staff 
time to implement agreed 
projects.  

Decisions to create 
common services that 
have significant impact 
on the services to an 
academic partner 
and/or significant 
staffing and cost 
implications would be 
considered though the 
university court and/or 
academic partner 
boards). 

Reviewing activities of practitioner 
groups and resolving matters escalated 
from these groups.  

 

Authority to commit 
academic partner to 
expenditure and/or staff 
time to implement agreed 
projects. 

Decisions to create 
common services that 
have significant impact 
on the services to an 
academic partner 
and/or significant 
staffing and cost 
implications would be 
considered though the 
university court and/or 
academic partner 
boards). 

Oversight of ensuring budgets and 
targets for academic activities are agreed 
and monitored.  
 

None.  
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Annex B 

Draft terms of reference  

Terms of Reference for new regional strategy committee 

The primary role of the regional strategy committee is to bring together university court 
members, the chairs of the academic partners and other key partners to ensure the 
university partnership delivers high quality tertiary education strategically across the 
university partnership.  
 
The functions of the committee shall include:  
 
a. Working with the university court, to advise on and monitor the implementation of the 

university strategy for further and higher education, research and knowledge exchange 
provision across the region the university serves.  

b. To advise the university court on all matters relating to the implementation of the 
university strategy for further and higher education, research and knowledge exchange, 
including the regional capital and infrastructure priorities and the ways that the 
university and individual academic partners are implementing the strategy. 

c. To advise the university court, through the finance and general purposes committee, on 
the allocation of funding to the academic partners and the priorities for capital 
expenditure. 

d. To oversee the mapping, planning and allocation of further and higher education 
funding and curriculum provision across the region ensuring equality of access and 
delivery  

e. To ensure that the university’s strategy and resource allocation are based on evidence of 
future need, including the skills needs, economy and the social and cultural needs for 
our region, its localities and Scotland and that the UK and international context of these 
plans are understood  

f. To ensure that the educational needs (including support needs) of potential students are 
understood  

g. To oversee the development of and advise the court on the appropriateness of the 
outcome agreement with the Scottish Funding Council  

h. Hold the senior executive of the partnership, through the university principal and vice-
chancellor, to account for the delivery of the university strategy and outcome 
agreement with Scottish Funding Council  

i. To oversee the content of a local outcome agreement with each of the academic 
partners and hold each to account for its delivery  

j. To monitor performance of individual academic partners to ensure that the outcome 
agreement is delivered collectively, that quality is high and that the impact of education 
on the well-being of the students, former students, partner localities and Scotland is 
understood, ensuring that corrective action is taken if required  

k. To promote the use by the partners of appropriate credit and qualification frameworks 
l. To liaise with the university court’s finance and general purposes and audit committees 

to ensure adequate administrative and support resources are in place to enable accurate 
and timeous reporting, accounting and audit assurance of education provision  
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m. To ensure that risks associated with the planning and delivery of further and higher 
education, research and knowledge exchange are identified and managed in line with 
the university risk management policy  

n. To ensure that all reporting requirements to internal and external stakeholders relating 
to the university’s provision are met accurately and timeously  

o. To provide a focal point for engagement with national and regional partners and ensure 
oversight of local college links with community planning partnerships  

p. To encourage and support innovation within and between the university and academic 
partners  

q. To encourage sustainable development  
r. To attend and address any meetings of an academic partner as may be deemed 

appropriate. [Note: this item could also be seen as a duty of the chair of the university 
court or the finance and general purposes committee.]  

s. To ensure effective regional communication, where appropriate consulting and 
collaborating, or ensuring consultation or collaboration, with its colleges, 
representatives of trade unions, student associations, local authorities, employers, 
training providers, Skills Development Scotland, Scottish Qualifications Authority, 
Highlands and Islands Enterprise and Scottish Enterprise 
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Finance and general purposes committee 

Terms of reference 

Highlighted items have been moved from the further education regional board remit. 

The duties of the committee include: 

1. To advise the university court on financial and related matters in general and to oversee 

the whole system of financial control and administration. 

2. To approve annual estimates of income and expenditure.   

3. To monitor progress against approved budgets and cashflow forecasts. 

4. *To approve proposals within approval limits for capital expenditure within an agreed 

budgetary framework. 

5. * To approve arrangements for determining charges for services and the system for their 

collection. 

6. To advise the university court on sources of income, including income generation and 

fund-raising, and their use. 

7. To ensure the financial sustainability of the academic partners and monitor that the 

academic partners’ financial affairs are in order 

8. To ensure that funding for further and higher education is used economically, efficiently 

and effectively and to promote and facilitate shared services and strategic partnerships 

between two or more of the partner colleges in line with overall university policy as 

agreed by the university court 

9. *To consider and approve submissions relating to individual projects funded by 

European Union, research councils, development agencies and from other sources, 

within variation limits authorised by the university court.  

10. To ensure that efficiency savings in provision of education are realised in line with the 

policy of the university court and the requirements of Scottish Funding Council  

11. To promote or carry out efficiency studies to improve the economy, efficiency and 

effectiveness in the management or operation of any of the academic partners and the 

university. 

12. To ensure the maintenance of appropriate accounting and other records including cash, 

equipment and stores, and report all losses to the university court. 

13. To consider matters relating to insurance against all appropriate risks. 

14. To advise the university court on any proposals for borrowing. 

15. To consider and report on the annual accounts. 

16. To advise the university court on all employment, industrial relations, personnel, health 

and safety and equality and diversity issues. 

17. *To approve university staffing proposals within the framework of the business plan. 

18. * To act on behalf of the university court under any delegated authority. 
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Audit committee  

Terms of reference  

Proposed additional text highlighted in yellow. 

The duties of the committee shall be to:  

a. advise the Court on the appointment of the external auditors, the audit fee, the 

provision of any non-audit services by the external auditors, and any questions of 

resignation or dismissal of the external auditors  

b. discuss with the external auditors, before the audit begins, the nature and scope of the 

audit  

c. discuss with the external auditors problems and reservations arising from the interim 

and final audits, including a review of the management letter, incorporating 

management responses, and any other matters the external auditors may wish to 

discuss (in the absence of management where necessary)  

d. consider and advise the Court on the appointment and terms of engagement of the 

internal audit service (and the head of internal audit if applicable), the audit fee, the 

provision of any non-audit services by the internal auditors, and any questions of 

resignation or dismissal of the internal auditors  

e. review the internal auditors’ audit risk assessment, strategy and programme; consider 

major findings of internal audit investigations and management’s response; and 

promote co-ordination between the internal and external auditors. The committee will 

seek to ensure that the resources made available for internal audit are sufficient to meet 

the institution’s needs (or make a recommendation to the Court as appropriate)  

f. keep under review the effectiveness of the risk management, control and governance 

arrangements, of the University itself and its arrangements with the academic partners, 

and in particular review the external auditors’ management letter, the internal auditors’ 

annual report, and management responses  

g. monitor the implementation of agreed audit-based recommendations, from whatever 

source  

h. ensure that all material losses have been properly investigated and that the internal and 

external auditors, and where appropriate the funding council’s accounting officer, have 

been informed  

i. oversee the institution’s policy on fraud and irregularity, including being notified of any 

action taken under that policy  

j. satisfy itself that suitable arrangements are in place to promote economy, efficiency and 

effectiveness within the university and in its arrangements with academic partners 

k. receive any relevant reports from the National Audit Office (NAO), Audit Scotland and its 

equivalents in Wales and Northern Ireland, the funding councils and other organisations 

l. monitor annually the performance and effectiveness of the external and internal 

auditors, including any matters affecting their objectivity, and make recommendations 

to the Court concerning their reappointment, where appropriate.  

m. consider elements of the annual financial statements in the presence of the external 

auditors, including the auditors’ formal opinion, the statement of members’ 
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responsibilities and the statement of internal control, in accordance with the funding 

councils’ accounts directions  

n. in the event of the merger or dissolution of the institution, ensure that the necessary 

actions are completed, including arranging for a final set of financial statements to be 

completed and signed. 
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Nominations committee 

We are not proposing any changes to the remit of the nominations committee. We do, however, 

propose to add an academic partner member to the membership. The remit is provided for 

information.  

Terms of reference  

1. To review the experience and expertise within the Court and to seek out and recommend 

new independent members.  

2. To provide for the consideration of the court, a list of names for membership of Court 

Committees. 
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